TOWN OF WOLFEBORO
BUDGET COMMITTEE
AGENDA
April 28,2016
Town of Wolfeboro Great Hall

6:00 PM Call to order

I. Consideration of Minutes
e December 22, 2015

January 7, 2016

e January 12,2016

February 2, 2016

Il.  Discussion Items
a. Appointment of Chairman and Vice-Chairman
CIP Committee; Appointment of Budget Committee Representative
Assignment of Town Departments for 2016 Budget Review
Develop Guidelines for Information Submittal by Agencies
2016 Budget & Expenditure Reports; Review Current Status

Pango

lll.  Town Manager Report
IV.  Other Business

V. Public Comment

VI. Adjourn

If there is anyone with a disability needing modifications and /or auxiliary aid to access this meeting, please notify the
Office of the Town Manager at 569-8161 at least 24 hours prior to this meeting.



