TOWN OF Wolfeboro 
Budget Committee

November 13, 2019
Minutes

Members Present:  John MacDonald, Chairman, Bob Tougher, Vice-Chairman, Paul O’Brien, Selectmen’s Representative, Steve Johnson, John Burt, Bob Moholland, Robert Loughman, Matt Plache, Members.
Members Absent:  Linda Murray, BOS Selectmen’s Alternate Representative, Brian Black (excused), Tom Bell, Members (excused).
Staff Present:  Jim Pineo, Town Manager, Troy Neff, Finance Director, Barry Muccio, Director of Operations, Municipal Electric Department, Dave Ford, Director of Public Works, Lee Ann Hendrickson, Administrative Secretary.

Chairman MacDonald called the meeting to order at 6:40 PM at the Great Hall.  
The Committee participated in the Pledge of Allegiance.
ELECTRIC DISTRIBUTION AND GENERATION
ADMINISTRATION
Barry Muccio noted the appropriation request for consultants and legal has increased significantly; noting such is related to the purchase power contract.
Bob Tougher asked when the current contract expires and the length of negotiations.

Barry Muccio replied 2021; noting the process would begin spring 2020 with the hopes of securing a contract by November 2020.

Robert Loughman questioned rentals and leases.

Barry Muccio stated rent is paid to the Town for the building.
Robert Loughman asked if such is included in the administrative cost allocation.

Jim Pineo stated Mr. Muccio has requested such however, it is not included in the 2020 administrative cost allocation appropriation because the question/discussion occurred after the administrative cost allocation had been set.  He noted it would be reviewed in the future.

DISTRIBUTION
Barry Muccio stated he has an employee that is leaving the department; noting he is a third year apprentice.  He stated due to such, he has to anticipate the hiring of an additional employee on a family plan for insurance; noting the current employee is on a single insurance plan.  He requested the following adjustments;
03-43420-210
increase by $21,000

03-43420-219
increase by $1,000

03-43420-350
increase by $200

03-43420-380
increase by $125

03-43420-680 
increase by $1,700

03-43420-810
increase by $4,300

03-43420-820
increase by $3,200

It was moved by John Burt and seconded by Bob Moholland to increase Group Health Insurance 03-43420-210 by $21,000 to $143,052.  All members voted in favor.  The motion passed. 

It was moved by John Burt and seconded by Bob Tougher to increase Group Dental Insurance 03-43420-219 by $1,000 to $6,472.  All members voted in favor.  The motion passed. 

It was moved by John Burt and seconded by Bob Tougher to increase Medical Services 03-43420-350 by $200 to $700.  All members voted in favor.  The motion passed. 

It was moved by Bob Tougher and seconded by Bob Moholland to increase Outside Services 03-43420-380 by $125 to $270,125.  John MacDonald,  Bob Tougher, Robert Loughman, Bob Moholland, Steve Johnson, Matt Plache members voted in favor.  John Burt opposed.  The motion passed. 

It was moved by Bob Moholland and seconded by Bob Tougher to increase Safety Equipment 03-43420-680 by $1,700 to $10,700.  All members voted in favor.  The motion passed. 

It was moved by Bob Tougher and seconded by Bob Moholland to increase Travel & Meetings 03-43420-810 by $4,300 to $12,180.  All members voted in favor.  The motion passed. 

It was moved by John Burt and seconded by Matt Plache to increase Professional Development 03-43420-820 by $3,200 to $14,200.  All members voted in favor.  The motion passed. 

GENERATION
John MacDonald asked whether part time wages include the 2% BOS approved pay increase.
Barry Muccio replied no and stated that typically his part time employees receive the same pay raise as the Town’s nonunion employees.
It was moved by John MacDonald and seconded by Bob Tougher to increase Part Time Wages 03-43430-117 by 2% from $45,296 to $46,3201.92.  All members voted in favor.  The motion passed. 

It was moved by John Burt and seconded by Bob Tougher to increase 03-43430-220 by 2% from $3,465 to $3,534.45.  All members voted in favor.  The motion passed. 

Robert Loughman questioned the total percentage increase as a result of the motions.

Troy Neff replied 4.48%.

Barry Muccio noted the part time wages in the Administration budget would also be affected.

It was moved by John MacDonald and seconded by Robert Loughman to increase Part Time Wages 03-43410-117 by 2% from $16,142 to $16,464.84.  All members voted in favor.  The motion passed. 

It was moved by John Burt and seconded by Robert Loughman to increase 03-43410-220 by 2% to $17,947.81.  All members voted in favor.  The motion passed. 

Troy Neff noted a 4.84% decrease ($356,187.63) over the 2019 appropriation.
CAPITAL OUTLAY
Solar Project; $90,000
Barry Muccio stated he is proposing a solar system on the roof of the Armory building and the cash revenue from such be provided to the Welfare Department to distribute to people in need; noting a fund would be established.  He stated the Town does not assist people with electric; noting they are referred to other agencies.  He stated he would work with the Welfare Director regarding such.  He stated it is his hope that existing solar customers will donate their credits to the fund.
John MacDonald questioned the cash value of the revenue giving back.

Barry Muccio replied $3,000.

Jim Pineo stated there are a significant number of hardships for people trying to pay their electric bills; noting he supports the project.

Bob Tougher questioned the number of solar panels and number of kilowatts.

Barry Muccio replied 127 panels and it is a 42.5 system.

Bob Tougher asked what the building uses now.
Barry Muccio replied 47 kW.

John MacDonald asked how much the maintenance line of the budget would increase for the panels.  He confirmed solar panels typically last 20-25 years.  He questioned the reduction of lighting usage.

Barry Muccio replied such wouldn’t be an issue and noted the reduction would be 50%.

John MacDonald asked if it would be better to increase the Welfare budget by $5,000 than $90,000 for the project.

Barry Muccio stated the intent of the project is to pay for electricity at the facility and any excess would go to the fund

John MacDonald questioned the payback length.
Barry Muccio replied 13.6 years.

John MacDonald questioned the difference between the Library solar project and this project.

Barry Muccio stated the Library’s project is double than what he is proposing and noted the BOS are currently developing a policy to allow for such.

Jim Pineo stated the BOS is discussing energy usage within the Town and reviewing different models.  He noted the Library’s project is being presented in the 2021 budget.  He stated the Electric Department’s project is a model program funded through the Enterprise Fund.  He stated the goal is to address energy usage for one building per year.
Paul O’Brien stated the BOS support Mr. Muccio’s project.

LED Conversion; $10,000
Barry Muccio stated the request includes the conversion of the lighting at the Armory building to LED.
SANITATION
SEWAGE COLLECTION
John Burt questioned rentals and leases; noting the 5-year average is $506.  He stated the department has requested $1,424 annually since 2016 however, it has been under expended each year.
Dave Ford stated $506 is appropriated for uniforms and $700 is appropriated for emergencies; noting there haven’t been any emergencies therefore, the funds have not been spent.

It was moved by John MacDonald and seconded by John Burt to decrease Rentals and Leases 04-43260-440 from $1,424 to $1,000.  John MacDonald, Matt Plache, John Burt, Steve Johnson voted in favor.  Bob Moholland, Bob Tougher, Robert Loughman opposed.  The motion passed. 

WASTE WATER TREATMENT
No changes.
WATER DISTRIBUTION AND TREATMENT
DISTRIBUTION SERVICE

Bob Tougher questioned supervisory salaries; noting the BOS decreased such.

Dave Ford stated he had originally proposed a change in the management structure of the Department which included adding a new Public Works Director position.  He stated the BOS, Town Manager and he agreed to maintain the existing management structure.
Jim Pineo stated the Town is going to continue to pursue the restructuring of the Public Works Department however, will do so by hiring a consultant to review and assess the needs of the Department, including cemeteries and related capital projects.  He stated a proposal will be brought forward for 2021.

John MacDonald questioned funding for the consultant.

Jim Pineo replied from the excess funds from the Finance and Town Manager budgets; noting there was a significant amount of time that both offices did not have staffing and the excess funds will absorb the cost of the study.

John MacDonald questioned the cost of the study.

Jim Pineo replied $25,000.

John MacDonald stated he doesn’t agree with such and that the money should be returned to the taxpayers.  He stated he understands the BOS has the authority to expend the funds however, feels that the money should be included in the 2020 budget.

Robert Loughman asked if the Town is proceeding with a succession plan.

Jim Pineo replied yes, however the process is delayed and the plan will be presented in 2021.

Referencing consultants, Bob Tougher noted such has been under expended in previous years and this year.

Dave Ford stated such is related to the Asset Management Plan; noting the work done in 2019 was paid for with encumbered funds and noted that the 2019 appropriation would be encumbered.

It was moved by John MacDonald and seconded by John Burt to decrease Consultants 02-43320-311 from $15,000 to $10,000.  All members voted in favor.  The motion passed. 

John Burt questioned machinery and equipment; noting such is under expended and the 2020 request has increased.  He stated the 5-year average is $7,000.

Dave Ford stated the increase in the funding request is related to an additional expense for a reversible plate compactor; noting the cost for such is being shared with the Highway Department.

It was moved by Robert Loughman and seconded by John Burt to decrease Machinery and Equipment 02-43320-740 from $11,500 to $8,700.  All members voted in favor.  The motion passed. 

WATER TREATMENT PLANT

John MacDonald asked if the hourly wages include the 2% BOS approved pay increase.
Dave Ford replied no, because the employees are Union employees.

CAPITAL OUTLAY
Water Meter Replacement; $12,500
Dave Ford stated such relates to the ongoing residential meter replacement program.
South Main Street Water Tank; $50,000
Dave Ford stated the altitude valve needs to be replaced; noting such is 50 years old and at the end of its useful life. 
John MacDonald asked if the tank is the property of the Water Department.

Dave Ford stated the tank is owned by the Town.

Referencing the antennae on the tank, John MacDonald asked why the revenue from those antennae can’t be used to offset the user rates.

Dave Ford stated such would be a question for the BOS.

Water Treatment Plant Flow Meter Replacement; $37,500

Dave Ford stated the flow meter at the Water Treatment Plant is calibrated annually; noting the Town was informed the existing meter is at the end of its useful life and in need of replacement.
Seasonal Water Line Conversion Program; $25,000

Dave Ford stated ten years ago the State wrote up the Town because its seasonal water lines are not buried; noting the lines are above ground and unprotected.  He noted the Town has not yet addressed the issue.  He stated such would be a pilot program to determine the number of lines that can be addressed with the appropriated funds.
Matt Plache asked which lines would be replaced first.

Dave Ford replied off Whitten Neck Road.

Matt Plache asked if the lines would run along the road or the existing water line.

Dave Ford replied the road and noted that easements will be required for the project.  He stated currently the Town doesn’t have easements on any of the lines.

John MacDonald asked why the Town is responsible for such.

Dave Ford stated the Town installed the water lines without easements or security many years ago and the State is instructing the Town to resolve the issue.

Electrical Evaluation for Asset Management Plan Recommended Upgrades; $25,000

Dave Ford stated such includes hiring an electrical engineer to review and layout the electrical components and needs per the recommendations of the Asset Management Plan.

Other Business
N/A
Revisit Items

N/A
Next meeting scheduled for November 14, 2019; agenda to include Welfare, Police Department, Communications and Animal Control.
It was moved by John Burt and seconded by Steve Johnson to adjourn the November 13, 2019 Budget Committee meeting.  All members voted in favor. 
There being no further business before the Committee, the meeting adjourned at 8:50 PM.
Respectfully Submitted,

Lee Ann Hendrickson
Lee Ann Hendrickson
**Please note these minutes are subject to approval and amendments at a later date.[image: image1.png]
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