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TOWN OF WOLFEBORO  
BUDGET COMMITTEE 

 January 10, 2017 
Minutes 

 
 
Members Present:  John MacDonald, Chairman, Bob Tougher, Vice-Chairman, Luke Freudenberg, Selectmen’s 
Representative, Brian Black, Robert Moholland, Robert Loughman, John Burt, Bob O’Brien, Members. 
 
Members Absent: Steve Johnson, Harold Parker, Members (all excused). 
 
Staff Present:  Dave Owen, Town Manager, Pete Chamberlain, Finance Director, Lee Ann Keathley, Administrative 
Secretary. 
 
 
Chairman MacDonald called the meeting to order at 7:06 PM at the Great Hall.   
 
 

PUBLIC HEARING 
 
2017 OPERATING BUDGET (WARRANT ARTICLE 11) 
Chairman MacDonald opened the public hearing. 
 
John MacDonald reviewed the proposed 2017 Operating Budget PowerPoint presentation, see attached. 
 
Pat Waterman questioned whether union negotiations have been completed. 
 
Dave Owen replied yes. 
 
Pat Waterman questioned whether nonunion employees would be receiving the same salary increase as the union 
employees. 
 
Dave Owen replied no, the nonunion employees would be receiving a 1.5% increase as approved by the BOS. 
 
Pat Waterman stated she was under the impression that at some point the nonunion employees would be treated 
the same as union employees relative to pay increases. 
 
It was moved by John Burt and seconded by Bob Tougher to recommend Article 11 2017 Town Operating Budget.  
Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob Tougher; yes, Robert Loughman; yes, Brian 
Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
WARRANT ARTICLES  
Article 8 Effluent Disposal Study; $500,000 
John MacDonald read Warrant Article 8. 
 
It was moved by Bob Tougher and seconded by Brian Black to recommend Warrant Article 8 Effluent Disposal 
Study.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob Tougher; yes, Robert Loughman; 
yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 9  Wastewater Collection System Asset Management Plan; 30,000 
John MacDonald read Warrant Article 9. 
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It was moved by Robert Loughman and seconded by Bob Tougher to recommend Warrant Article 9 Wastewater 
Collection System Asset Management Plan.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, 
Bob Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 10 Center Street Reconstruction – Additional Authorization; $543,333 
John MacDonald read Warrant Article 10. 
 
It was moved by Bob Tougher and seconded by Brian Black to recommend Warrant Article 10 Center Street 
Reconstruction – Additional Authorization.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, 
Bob Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 12 Town Road Upgrades; $750,000 
John MacDonald read Warrant Article 12. 
 
It was moved by Bob Tougher and seconded by Bob Moholland to recommend Warrant Article 12 Town Road 
Upgrades.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob Tougher; yes, Robert 
Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 13 Mast Landing Parking Lot Upgrades; $170,000 
John MacDonald read Warrant Article 13. 
 
It was moved by Bob Moholland and seconded by Bob Tougher to recommend Warrant Article 13 Mast Landing 
Parking Lot Upgrades.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob Tougher; yes, 
Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 14 Survey/Design Engineering for Reconstruction of 390 Line; $145,000 
John MacDonald read Warrant Article 14. 
 
It was moved by John Burt and seconded by Bob Tougher to recommend Warrant Article 14 Survey/Design 
Engineering for Reconstruction of 390 Line.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, 
Bob Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 15 Dockside Boat Ramp; $90,000 
John MacDonald read Warrant Article 15. 
 
It was moved by Robert Loughman and seconded by Bob Moholland to recommend Warrant Article 15 Dockside 
Boat Ramp.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; no, Bob Tougher; yes, Robert 
Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (6-1). 
 
Article 16 Foss Field Replacement Capital Reserve Fund; $299,320 
John MacDonald read Warrant Article 16. 
 
John Burt stated he agrees that the building is needed however, feels the project should include an engineered 
plans and cost estimates.  He confirmed Dave Ford would be overseeing the project and questioned whether he 
could assist the Department with regard to laying out the road for the Middleton Road Cemetery.  He stated the 
cemetery project began in 2013 and has not been completed. 
 
Dave Ford stated Bergeron Technical Services submitted a design which is currently being reviewed by another 
engineer.  He stated the Public Works Department will be performing the excavation and site work for the project. 
 
John Burt questioned whether the Highway Department’s labor and cost for equipment is included in the cost of 
the project. 
 
Dave Ford replied no. 
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John MacDonald questioned whether the plans for the building would be completed by the Deliberative Session. 
 
Dave Ford replied yes. 
 
John MacDonald asked when the project would be completed, if the project were approved. 
 
Dave Ford stated construction would begin fall 2016. 
 
John MacDonald asked if the bathrooms would be accessible year round. 
 
Dave Ford stated 3 unisex bathrooms are proposed, one of which would be available year round; noting the other 
two bathrooms would be isolated and insulated. 
 
John MacDonald questioned the operating costs of the building. 
 
Dave Owen stated he does not have those figures. 
 
It was moved by Bob Tougher and seconded by Brian Black to recommend Warrant Article 16 Foss Field 
Replacement Capital Reserve Fund.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob 
Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 17 Fire Trucks and Apparatus Replacement Capital Reserve Account; $126,000 
John MacDonald read Warrant Article 17. 
 
It was moved by Bob Tougher and seconded by Robert Loughman to recommend Warrant Article 17 Fire Trucks and 
Apparatus Replacement Capital Reserve Account.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; 
yes, Bob Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 18 Public Works Vehicle and Equipment Capital Reserve Account; $170,000 
John MacDonald read Warrant Article 18. 
 
It was moved by Robert Loughman and seconded by Bob Moholland to recommend Warrant Article 18 Public Works 
Vehicle and Equipment Capital Reserve Account.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; 
yes, Bob Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 19 Abenaki Ski Area Capital Reserve Account; $16,750 
John MacDonald read Warrant Article 19. 
 
It was moved by Robert Loughman and seconded by Bob Tougher to recommend Warrant Article 19 Abenaki Ski 
Area Capital Reserve Account.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; no, Bob Tougher; 
yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (6-1). 
 
Article 20 Wastewater Treatment Plant Capital Reserve Account; $125,000 
John MacDonald read Warrant Article 20. 
 
John Burt questioned the balance of the account. 
 
Pete Chamberlain replied 362,000.69 
 
It was moved by Bob Moholland and seconded by Bob Tougher to recommend Warrant Article 20 Wastewater 
Treatment Plan Capital Reserve Account.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; no, Bob 
Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (6-1). 
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Article 21 Building Maintenance Capital Reserve Fund; $50,000 
John MacDonald read Warrant Article 21. 
 
John Burt questioned the balance of the account. 
 
Peter Chamberlain replied $30,292.25. 
 
Brian Black questioned the difference between a department request for funding of building maintenance and the 
Capital Reserve Fund. 
 
Dave Owen stated the reserve funds are intended to address capital repair needs. 
 
It was moved by Robert Loughman and seconded by Brian Black to recommend Warrant Article 21 Building 
Maintenance Capital Reserve Fund.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; abstain, Bob 
Tougher; yes, Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (6-0-1). 
 
Article 22 Renovation of the Old Railroad Freight House Building; $95,000 
John MacDonald read Warrant Article 22. 
 
John Simms provided the Committee with the following information as previously requested; cost estimate from 
Bearco Building and Design and Christopher P. Williams Architects, letter of intent and interior and exterior 
architectural renderings. He stated he feels $350,000 as a total project cost is adequate. 
 
John Burt questioned whether the Public Works Department is expected to do the ground work. 
 
Dave Ford stated the project is still in its preliminary stages and doesn’t want to commit to such however, the 
Town would be laying out the Town road and performing drainage work outside of the renovation to the Freight 
House building.  He noted further refined figures would be available in two weeks. 
 
Bob Tougher noted the estimate from Norman Larson, Christopher P. Williams Architects is considerably higher 
when the contingency costs are included. 
 
John Simms stated the risk is on the private funding of the project and not on the Town. 
 
John MacDonald confirmed work would not be done on the building nor the Town’s funding released prior to 
receipt of the private funds. 
 
Brian Black questioned whether the Town would have input if any changes were made to the current renovation 
plan. 
 
Dave Owen stated that once the private funds are provided to the Town, the project will be managed by the 
Town. 
 
John MacDonald questioned the term of the lease. 
 
Dave Owen replied 10 years. 
 
John MacDonald asked if there is any additional expense to the maintenance of the building. 
 
Dave Owen stated the lease would be structured similar to the lease with the Wolfeboro Area Chamber of 
Commerce and Wolfeboro Nursery School. 
 
John Simms stated he hopes the Town would maintain the building and grounds. 
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It was moved by Bob Tougher and seconded by Brian Black to recommend Warrant Article 22 Renovation of the Old 
Railroad Freight House Building.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob Tougher; 
yes, Robert Loughman; no, Brian Black; yes, Bob Moholland; no.  The motion passed (5-2). 
 
 
Article 25 Fund AFSCME Union Agreement; $53,700 
John MacDonald read Warrant Article 25. 
 
John MacDonald questioned whether the nonunion and union employees receive the same salary increase and 
benefits. 
 
Dave Owen replied not automatically; noting the BOS would have to authorize such. 
 
John MacDonald asked if there is enough money in the budget if a request at the Deliberative Session was 
approved to increase the salary for nonunion employees.  He stated nonunion and union employees should 
receive the same salary increase and benefits. 
 
Dave Owen stated he would have to address such with the BOS. 
 
It was moved by Robert Loughman and seconded by Bob Moholland to recommend Warrant Article 25 Fund 
AFSCME Union Agreement.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob Tougher; yes, 
Robert Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
Article 26 Fund Police Union Agreement; $39,450 
John MacDonald read Warrant Article 26. 
 
Bob Moholland questioned whether the Police Commission voted unanimously to recommend the warrant article. 
 
Dave Owen replied yes, 3-0. 
 
It was moved by Robert Loughman and seconded by Bob Moholland to recommend Warrant Article 26 Fund Police 
Union Agreement.  Roll call vote: John MacDonald; yes, Bob O’Brien; yes, John Burt; yes, Bob Tougher; yes, Robert 
Loughman; yes, Brian Black; yes, Bob Moholland; yes.  The motion passed (7-0). 
 
 
There being no further questions or comments, Chairman MacDonald closed the public hearing. 
 
John Burt expressed concern regarding two of the warrant articles that were recommended; Foss Field 
Replacement Building and Renovation of the Railroad Freight House building.  He stated the actual cost for the 
Foss Field replacement building exceeds the funding request since Public Works Department’s labor and use of 
equipment is not included.  He expressed the same concern with the Public Works Department’s involvement with 
the renovation of the Freight House building and questioned whether the authorized limit could be exceeded. 
 
Dave Owen replied no to the latter and stated the funding is limited to the amount noted in the warrant article. 
 
John MacDonald stated the Town has to perform drainage and road work regardless of the renovation to the 
building. 
 
Consideration of Minutes 
December 14, 2016 
 
It was moved by Robert Loughman and seconded by Bob Tougher to approve the December 14, 2016 Budget 
Committee minutes as submitted.  All members voted in favor.  The motion passed. 
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It was moved by John Burt and seconded by Robert Loughman to adjourn the January 10, 2017 Budget Committee 
meeting.  All members voted in favor.  
 
 
Budget Committee meeting scheduled for January 11, 2017 has been cancelled. 
 
 
There being no further business before the Committee, the meeting adjourned at 8:18 PM. 
 
 
Respectfully Submitted, 

Lee Ann Keathley 

Lee Ann Keathley 
 
**Please note these minutes are subject to amendments and approval at a later date.** 
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