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" Economic Development Committee e
e o —

Meeting Location: Wolfeboro Town Hall
84 South Main St. Wolfeboro, NH

Time: 8:00 AM-9:30 AM
Third Tuesday, monthly

Committee Members: Lucy Van Cleve (Chair), Barry Elliott (Co-Chair), Carrie Duran, Dave Maher, Kathy Fairman, Jeremy
Roberge, Liz Baker McClain, Mary Devries (Alternate), Gretchen Gandini (Alternate), Brian Deshaies (BOS

Representative), Linda Murray (BOS Representative alternate)

The Mission of the Wolfeboro Economic Development Committee is to identify opportunities to enhance the economic growth and opportunity of
the Wolfeboro community and to encourage actions to achieve economic health while balancing the town’s environment, character and culture.

The EDC was established and appointed by the Board of Selectmen in 1992 and serves in an advisory role as a bridge between the public and private

sectors.

Call to order — Meeting Begins (Lucy)
e Consideration of minutes from November 15, 2022

Marketing Updates (Carrie/ Lucy)
e Review of Summer 2022 Business Recap Event
o Analyze feedback — discuss what can the EDC do
o Prioritize — order of importance
o Create Action items

e Other discussion items — Summer 2023 Event — Laser show/ Mount event
Other Business— Need Motion (Lucy)

e 2023 Advertising for town

e 2022 Final Budget

e 2023 Budget
Town Planner Update (Tavis)
Board of Selectman Update (Linda/ Brian)

Chamber Update (Mary)

Upcoming Meetings, Events

e Next meeting: January 17, 2023 - 8 am Wolfeboro Town Hall (3" Tuesday each month)

Other Business

Adjourn - Need Motion



