Budget Overview

Department : DPW Administration

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)
Description
Identified:

Budgeted Non-Recurring: Increase / (Decrease)

il ol < o

Net Change in Non-Recurring ltems
Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits

3. Consultants (311)

4. Telephone (341)

5. Insurance (480)

8. Printing (550)

Net Change in Recurring Items

Total Net Change Identified

Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Number of Full Time Employees 1

Number of Shared Employees 0.85

Number of Part Time Employees 0

Salaries $147,729 66.07%
Benefits $62,171 27.81%
Professional Services $5,932 2.65%
Property Services $813 0.36%
Other Services $1,570 0.70%
Supplies $1,500 0.67%
Capital Outlay $0 0.00%
Other Charges $3,870 1.73%
Financial Uses 50 0.00%
Total $223,585 100%

Amount Amount
Inc. I (Decr.) Inc. / (Decr.)

($17,175)

($5,034)

30

5420

$50

$300
(521,439)
(521,439)
S0
(521,439)
-9.59%

2017 Budget Request
Budget Statistics (Requested)

Number of Full Time Employees 1
Number of Shared Employees 0.85
Number of Part Time Employees 0
Salaries $130,554
Benefits $57,137
Professional Services $6,352
Property Services $863
Other Services $1,870
Supplies 51,500
Capital Outlay $0
Other Charges 33,870
Financial Uses $0
Total $202,146

64.58%

28.27%
3.14%
0.43%
0.93%
0.74%
0.00%
1.91%
0.00%

100%
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~Town of Wolfeboro

L 2017 ot
- - Budget Reinstatment/Addition List - -
Department: Public Works - Administration - o - a
Account # " Account Name B} ~ ltem/Service Amount  Priority
Agency: B B - $ (1,2,3)
Engineer o
1-43110-113 Supervisory Salaries - 70,000 1
1-43110-210 Group Health Insurance ] 21,511 i
1-43110-215 Group Life Insurance ) 113 1
1-43110-218 Disability B 761 1
1-43110-219 Group Dental Insurance - o 851 1
1-43110-220 Social Security B - 9,355 1
1-43110-230 " Retirement - 7,893 1
1-43110-250 Unemployment Comp. ) 48 1
1-43110-260 Workers Compensation 1,428 T
1-43110-341 _ Telephone 600 1
1-43192-680  Safety Equipment B ] ) 250 1
1-43192-740  Machinery & Equipment _ - ] 2,500 1
1-43192-82 Professional Development 1500 1
—— - 112,810 *
. Date:

Signed Department Head:
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Budget Overview

Department : Highway & Streets

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)

Description
Identified:

Budgeted Mon-Recurring: Increase / (Decrease)

O

Net Change in Non-Recurring Items

Budgeted Recurring: Increase / (Decrease)

Aggregate Change in Benefits
Telephone (341)

Outside Services (380)
Electricity (410)

Heat & Oil (411)

. Water (412)

. Grounds Maintenance (431)
9. Rentals & Leases (440)

10. Insurance (480)

11. Maintenance Supplies (630)
12. Gasoline (635)

13. Diesel (638)

14. Safety Equipment (680)

15. Machinery Equipment (740)
Net Change in Recurring ltems

N

Total Net Change ldentified
Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Number of Full Time Employees 10
Number of Shared Employees

Number of Part Time Employees 1
Salaries $474,612
Benefits $262,727
Professional Services 5104,765
Property Services $239,286
Other Services 50
Supplies $257,947
Capital Qutlay $2,000
Other Charges $1,500
Financial Uses 50

Total $1,342,837

Aggregate Change in Salaries & Wages

35.34%
19.57%
7.80%
17.82%
0.00%
19.21%
0.15%
0.11%
0.00%

100%

Amount
Inc. / (Decr.)

(5704)

(522,320
$500
51,800

Amount
Inc. / (Decr.)

$15,822
515,822
50

$15,822
1.18%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Qutlay

Other Charges
Financial Uses

Total

10
1

$479,414
$295,208
$105,047
$230,596
S0
$243,094
$3,800
$1,500
$0

$1,358,659

35.29%
21,73%
7.73%
16.97%
0.00%
17.89%
0.28%
0.11%
0.00%

100%
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Budget Overview
Department : Public Works Garage
Summary of Significant Net Changes : B2017 vs. B2016
Increase / {Decrease)
Description

Identified:

Budgeted Non-Recurring: Increase / {Decrease)

N

Net Change in Non-Recurring Items
Budgeted Recurring: Increase / (Decrease)

. Aggregate Change in Salaries & Wages
. Aggregate Change in Benefits

. Vehicle Maintenance (332)

. Telephone (341)

. Qutside Services (380)

. Electricity (410)

. Water (412)

. Grounds Maintenacne (431)

9. Insurance (480)

10. Gasoline (635)

11. Diesel (636)

12. Propane (638)

13. Professional Development (820)

(e e R & R A

Net Change in Recurring ltems
Total Net Change ldentified
Naot Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Amount
Inc. / (Decr.)

Amount
Inc. / (Decr.)

5718
53,809
(55,000)

5258
(3500)
5542
S167
$500
S114
(57,040)
(533,480)
(3400)
5250

(539,982)
(539,962)
$0

(539,962)
-8.50%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees 2 Number of Full Time Employees 2
Number of Shared Employees 0 Number of Shared Employees 0
Number of Part Time Employees 0 Number of Part Time Employees 0
Salaries 598,314 23.38% Salaries $99,032
Benefits 571,668 17.05% Benefits $75,477
Professional Services $27,788 6.61% Professional Services 522,546
Property Services 516,624 3.95% Property Services $18,047
Other Services S0 0.00% Other Services S0
Supplies $198,550 47.22% Supplies $157,630
Capital Outlay 57,000 1.66% Capital Outlay $7,000
Other Charges 5500 0.12% Other Charges $750
Financial Uses S0 0.00% Financial Uses S0
Total $420,444 100% Total $380,482

26.03%
19.84%
5.93%
4.74%
0.00%
41.43%
1.84%
0.20%
0.00%

100%
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Budget Overview

Department : Public Works Buildings & Grounds

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)

Description
Identified:
Budgeted Non-Recurring: Increase / (Decrease)
Machinery & Equipment (740)

1

2.
3
4.
5:

Net Change in Non-Recurring Items

Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages

2. Aggregale Change in Benefits
3. Electricity (410)
4. Insurance (480)
5. Machinery & Equipment (740)
Net Change in Recurring Items
Total Net Change Identified
Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Number of Full Time Employees 0
Number of Shared Employees 0
Number of Part Time Employees 0
Salaries $3,365
Benefits $415
Professional Services £38,116
Property Services $34,896
Other Services $2,200
Supplies $3,000
Capital Outlay $0
Other Charges $0
Financial Uses $0

Total $81,992

4.10%
0.51%
46.49%
42.56%
2.68%
3.66%
0.00%
0.00%
0.00%

100%

Amount
Inc. / (Decr.)

$30,010
$22,803
$653
$16
$1,600

Amount
Inc. / (Decr.)

$55,082
$55,082
50

$55,082
67.18%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Mumber of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0.5
0
0

$33,375
$23,218
$38,116
$35,565
$2,200
$3,000
30
$1,600
S0

$137,074

24.35%
16.94%
27.81%
25.95%
1.60%
2.19%
0.00%
1.17%
0.00%

100%
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Town of Wolfeboro

2017

Budget Reinstatment/Addition List

Department: Public Works - Buildings & Grounds
Account # Account Name Iltem/Service ~ Amount Priority

Agency: $ {1,2,3)

- Fareman Maintenance 1
1-43192-114 Hourly Wages Union Position Grade 7 42,390 1
1-43192-210  Group Health Insurance 21,511 1
1-43192-215 Group Life Insurance 113 1
1-43192-218 Disability 461 1
1-43192-219 Group Dental Insurance B 851 1
1-43192-220 Social Security 3,243 1
1-43192-230 Retirement 4,779 1
1-43192-250 Unemployment Comp. 48 £
1-43192-260 Workers Compensation 1,470 1
1-43192-341 Telephone 600 1
1-43192-430  Vehicle Maintenance 1,000 1
1-43192-440  Rentals and Leases Equipment & Uniforms 2,000 1
1-43192-610 ~Gen Operating Supplies 5000 1
1-43192-635  Gasoline 2,000 1
1-43192-680 Safety Equipment ) - 500 1
1-43192-740 Machinery & Equipment B 1,000 1
1-43192-820 Professional Development 200 1
To be assigned  Capital Outlay Maintenance Truck - Used 20,000 1
B 102,666 o
Signed Department Head: Date -
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Department :

Solid Waste Disposal

Budget Overview

Summary of Significant Met Changes : B2017 vs. B2016

Increase / (Decrease)

Description
Identified:

Budgeted Mon-Recurring: Increase / (Decreasea)

[N N N g

Net Change in Non-Recurring ltems

Budgeted Recurring: Increase / (Decrease)

- Aggregate Change in Benefils
. Consultants (311)
Telephone (341)
Medical Services (350)
Outside Services (380)
. Electricity (410)
. Building Maintenance (435)
9. Rentals & Leases (440)
10. Insurance (480)
11 Housshold Haz Waste (491)
12. Gasoline (635)
13 Diesal (636)
14. Machinery & Equipment (740)

M~ O Wt WM —

Net Change in Recurring ltems
Total Met Change ldentified
Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Number of Full Time Employees 4
Number of Shared Employees 0
Number of Part Time Employees 3
Salaries $220,687
Benefits $135,631
Professional Services 5350,744
Property Services $63,837
Other Services $1,950
Supplies 521,681
Capital Outlay 51,500
Other Charges $750
Financial Uses s0
Total $796,780

. Aggregate Change in Salaries & Wages

27.70%
17.02%
44.02%
8.01%
0.24%
2.72%
0.19%
0.058%
0.00%

100%

Amount
Inc. £ (Decr.)

Amount
Inc. / (Decr.)

(523,503)
(513,873)
(51,200)
599
(5800)
$10,444
$580
($1,000)
S50
581
$617
(8177)
(52,905)
53,800
(527,587)
(527,587)
50
(527,587}
-3.45%
2017 Budget Request
Budget Statistics (Requested)
Number of Full Time Employees 35
Number of Shared Employees 0
Number of Part Time Employees 3
Salaries $197,184
Benefits $121,758
Professional Services $359,487
Property Services 564,165
Other Services 51,950
Supplies $18,589
Capital Outlay $5,300
Other Charges $750
Financial Uses S0
Total $769,193

25.64%
15.83%
46.74%
8.34%
0.25%
2.42%
0.69%
0.10%
0.00%

100%
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LAKES REGION HOUSEHOLD {1AZARDOUS PRODUCT FACILITY
2017 BUDGET
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Attached please find the itemization for the 2017 budget for =

Based on projected attendance from historical i n

ds
proportional amounts for each member commusity are listed _De}()'-.‘;:

Tuftonboro  fixed amount raisad to $4,500
Alion ~u %o 0 ?1 7

Wolfzhoro

—~

A B oprridods 2 s = ] Foogdl oo SRR 2 S
As per budget guaaehnas from the mermber towns, items are leve: func (.d except where

on-going contracts have increases in them. (The majority of the budget is for Clear
=y TR b
r contract increasing (@ 3% E’.Ch

Harbors for waste disposal and setup fees witha 3 year ¢

Vige-Chair/Secretar



LAKES REGION HOUEHOLD HAZARDOUS PRODUCT FACILITY

2017 BUDGET
3-7000-005 HHW Wages 511,989
3-7000-035 HHW Medicare 174
3-7000-036 HHW FICA 744
3-7000-110  HHW Meetings 700 n/c
3-7000-111  HHW Dues/Fees 550 n/c
3-7000-112  HHW Mileage 1,000 n/c

3-7000-131  HHW Office Supplies 250 n/c

3-7000-134 HHW Reference 100 n/c
3-7000-139  General Supplies 100 n/c
3-7000-166 HHW Legal Fees 1 n/c
3-7000-175 HHW Telephone 1,150

3-7000-182  HHW Med Collections 2,700
3-7000-184  HHW Outside Services 38,804
3-7000-185 HHW Professional Services 500 n/c
3-7000-201  HHW New Equipment 4.000 n/c

3-7000-202 HHW Equip Maintenance 500 n/c

3-7000-276  HHW Unemployment 105
3-7000-277  HHW Workers Comp 924
3-7000-303  HHW Electricity 100 n/c
Total Facility Budget S64,391

n/c indicates no change

Projected member community percentages of Total Facility Budget:
Tuftonboro — 54,500 (deducted prior to % computation) Alton - 30% (@ $17,967
Wolfeboro -70% $41,924



Town of Wolfeboro

2017

‘Budget Reinstatment/Addition List

Department:

Account # Account Name Item/Service Amount Priority
Agency: Depart of Public Works o $ {1:2:3)
Increase Adam Tasker Salary Commensurate With his Duties As Director Of Operations i I
$30.29 to $ 32.50 Per Hour | ‘

; i
1-43192-#Ht DPW Buildings & GrouMiscellaneous Accounts 1,699
1-43240455 Solid Waste Disposal |Miscellaneous Accounts 1,699
|$ 3,398

i
|
.
|
|
]

Date: _ [c8/277 1 11,
T
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