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IN MEMORY

Geoffrey N. Adjutant
July 24, 1952 February 12, 2012

Jeff was a native resident of Wolfeboro only
leaving when he became a Marine. He was a member of
the American Legion, Harriman-Hale Post #18, the
Marine Corp League, the International Order of Odd
Fellows and the Great Pyrenees Rescue League.

He also organized the annual fishing derby and
along with his wife Sue they were Santa and Mrs. Claus
for many years. Jeff and Sue donated the flagpoles at
the Town Hall and the Nick.

Jeff worked for the Town of Wolfeboro in the
Parks & Recreation Department, Central Dispatch, the
Highway Department and retiring from the Water &
Sewer Department.

He also served as a Justice of the Peace and was
a Bail Commissioner.

Jeff was proud that he served as a Marine — once
a Marine always a Marine. He was also proud of his
beloved Wolfeboro.

Jeff will be missed by Sue, his son, stepchildren,
grandchildren, friends and all who were touched by him.



IN MEMORY

John Bridges
February 11, 1933 August 16, 2012

Mr. Bridges was the son of a former New
Hampshire Governor and United States Senator. As a
boy he summered in Wolfeboro, moving back to New
Hampshire in 1966. He was elected to the New
Hampshire House of Representatives in 1970 and was
on the Executive Council from 1972-1974.

In 1984 he moved to Wolfeboro with his family.
He founded Island Real Estate in 1979 and operated it
for over 30 years. He also cofounded Bridges’ Hallmark
Shop with his wife.

John served on the Police Commission for 4 years
and was a member of the Milfoil Committee.

He will be missed by his family, friends and his
dog Roxie.



IN MEMORY

Donald M. Morgan, Sr.
April 30, 1924 October 17, 2012

Mr. Morgan grew up in Wolfeboro and left to join
the Army. He served for 22 years as a Chief Warrant
Officer. He received the Vietnam Service Medal with six
Bronze Service Stars, Vietnam Campaign Medal with
1960 device, Army Commendation Medal with one Oak
Leaf Cluster, Vietnam Cross of Gallantry with Palm, six
Overseas Service Bars and the Bronze Star Medal.

Don returned home to Wolfeboro in 1973 working
at various jobs including the Wolfeboro Police
Department. He was an active member in the V.F.W.
and the American Legion serving as commander. He
helped with the Fourth of July parades and fireworks and
was Santa Claus for many years. He also helped out
with the Wolfeboro Childrens’ Fund and the Benson’s
Thanksgiving Dinner.

Don was a giving and nice man who will be
missed by family, friends and all who had the chance to
meet him.



IN MEMORY

John M. O’Connell
September 23, 1924 September 21, 2012

Mr. O’Connell moved to Wolfeboro in 1972 and
purchased the Northeast marina. In 1982 this marina
became the Wolfeboro Corinthan Yacht Club and he
acted as the General Manager until he retired. He was a
member of the New Hampshire Marine Trades, the New
England Marine Retailers Association and Laser and
Ensign sailboat class associations.

He also served as president of the Wolfeboro Area
Chamber of Commerce, participated in the Governor
Wentworth Arts Council and was a supporter of the Libby
Museum. John’s passions were boating and painting in
watercolors.

He will be missed by his wife, children,
grandchildren, friends and associates.



IN MEMORY

Jane Richardson
November 10, 1930 November 29, 2012

Jane worked part-time as a clerk in the Town
Clerk’s Office from September 1991 to February 1997.

She was a member of the Wolfeboro Senior
Citizens Club, Jane enjoyed doing craft, especially cross
stitching.

Everybody who knew Jane liked and respected
her.



IN MEMORY

Allen Stevens
October 4, 1938 July 25, 2012

Allen moved to Wolfeboro in 1940 so that his
family could help his grandparents at the Point Breeze
Resort on Lake Wentworth. After graduating high school
and attending college he did not return to Wolfeboro until
1972. Allen spent the rest of his working career as
property manager at Point Breeze condominiums.

Allen believed in serving his Town. He was on the
Zoning Board of Adjustment for 11 years serving as
Chairman for 4 years. He was a Planning Board
alternate for 4 years. He was Chairman of the TRAC
Rails Action Committee. He also served on special
committees for parking and docks. Allen was the Town’s
Tree Warden for many years and also was the Crescent
Lake Dam monitor.

He was a member of the Wolfeboro Area
Chamber of Commerce and served as the president for 2
years. He was a member of the Lake Wentworth
Association serving as president and vice-president.

Allen liked to hunt, fish, hike, snowshoe and
boating, but his passion was sailing across the lake in his
ice boat.

Allen will be missed by all who knew him.



IN MEMORY

Arthur White, Sr.
December 8, 1944 January 5, 2012

Art moved to Wolfeboro in 1975. He is
remembered for working at the Solid Waste and
Recycling Facility. He worked there for 23%% years retiring
in 2007.

He enjoyed being with his family and working on
cars. Art will be missed by his family, friends and co-
workers.
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TOWN OFFICERS

BOARD OF SELECTMEN

LINDA T. MURRAY, CHAIRMAN

SARAH M. SILK, VICE CHAIRMAN
CHARLES “CHUCK” STORM

DAVID A. SENECAL

Q. DAVID BOWERS

PATRICIA M. WATERMAN, TOWN CLERK
JOHN C. BURT, TREASURER

RANDY WALKER, MODERATOR

TERM EXPIRES 2014
TERM EXPIRES 2015
TERM EXPIRES 2013
TERM EXPIRES 2014
TERM EXPIRES 2015
TERM EXPIRES 2014
TERM EXPIRES 2013
TERM EXPIRES 2014

ADMINISTRATIVE HEADS

DAVID W. OWEN, TOWN MANAGER

PETER CHAMBERLIN, FINANCE DIRECTOR
BRENDA LaPOINTE, TAX COLLECTOR
STUART CHASE, POLICE CHIEF

PHILIP MORRILL, FIRE/RESCUE CHIEF

PHILIP MORRILL, EMERGENCY MANAGEMENT DIRECTOR

ROBERT HOUSEMAN, DIRECTOR OF PLANNING & DEVELOPMENT

DAVID FORD, DIRECTOR OF PUBLIC WORKS & WATER/SEWER UTILITIES
ETHAN HIPPLE, DIRECTOR OF PARKS & RECREATION

CYNTHIA SCOTT, LIBRARY DIRECTOR

LAUREN HAMMOND, LIBBY MUSEUM DIRECTOR

BARRY MUCCIO, DIRECTOR OF OPERATIONS, MED

SCHELLEY RONDEAU, HEALTH OFFICER

DAVID SENECAL, HEALTH INSPECTOR

SUSAN BENSON, WELFARE OFFICER

LIBRARY TRUSTEES
JOHN SANDEEN, CHAIRMAN
JANE NEWCOMB, VICE CHAIRMAN
LINDA MATCHETT
MICHAEL J. HODDER
CANDACE THAYER
PRUDENCE FITTS, ALTERNATE
LINDA WILBURTON, ALTERNATE

TERM EXPIRES 2014
TERM EXPIRES 2014
TERM EXPIRES 2013
TERM EXPIRES 2015
TERM EXPIRES 2015
TERM EXPIRES 2013
TERM EXPIRES 2013

POLICE COMMISSIONERS
RON GOODGAME, CHAIRMAN TERM EXPIRES 2013

ROBERT COPELAND,VICE CHAIRMAN
JOSEPH BALBONI, JR.,

BUDGET COMMITTEE

JOHN T. MacDONALD, CHAIRMAN
STANLEY E. STEVENS,VICE CHAIRMAN
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TERM EXPIRES 2014
TERM EXPIRES 2015

TERM EXPIRES 2014
TERM EXPIRES 2014



BUDGET COMMITTEE
BOB TOUGHER
FRANK GIEBUTOWSKI
MATT KRAUSE
BRIAN BLACK
HAROLD PARKER
JOHN C. BURT
ROBERT MOHOLLAND
DAVID A. SENECAL

PLANNING BOARD
KATHERINE BARNARD, CHAIRMAN
STACIE JO POPE, VICE CHAIRMAN
DAVID DeVRIES
CHRISTINE FRANSON
JOHN D. THURSTON
VAUNE DUGAN
FAE MOORE,ALTERNATE
DAVID ALESSANDRONI,ALTERNATE
CHARLES “CHUCK” STORM
Q. DAVID BOWERS, ALTERNATE

TERM EXPIRES 2013
TERM EXPIRES 2013
TERM EXPIRES 2013
TERM EXPIRES 2014
TERM EXPIRES 2015
TERM EXPIRES 2015
TERM EXPIRES 2015

FOR SELECTMEN

TERM EXPIRES 2013
TERM EXPIRES 2014
TERM EXPIRES 2013
TERM EXPIRES 2014
TERM EXPIRES 2015
TERM EXPIRES 2015
TERM EXPIRES 2013
TERM EXPIRES 2014

FOR SELECTMEN

FOR SELECTMEN

TRUSTEES OF TRUST FUNDS

RALPH D. JOSLIN, JR., TREASURER
RICHARD SHURTLEFF

MARY O’BRIEN, Resigned 9/2012
ROBERT STEWART, Appointed 10/2012

TERM EXPIRES 2014
TERM EXPIRES 2013
TERM EXPIRES 2015
TERM EXPIRES 2015

SUPERVISORS OF THE CHECKLIST

THOMAS O'DOWD, CHAIRMAN
DENNIS E. BEAN
BARBARA J. HUNT

TERM EXPIRES 2016
TERM EXPIRES 2014
TERM EXPIRES 2018

ZONING BOARD OF ADJUSTMENT

ALAN HARDING, CHAIRMAN
SUZANNE RYAN, VICE CHAIRMAN
STEPHEN McGUIRE

KATHERINE BARNARD

DAVID E. BOOTH, Resigned 2012
MICHAEL HODDER, Appointed 11/2012
DAVID A. SENECAL, ALTERNATE
FRED TEDESCHI, ALTERNATE

TERM EXPIRES 2013
TERM EXPIRES 2014
TERM EXPIRES 2014
TERM EXPIRES 2015
TERM EXPIRES 2015
TERM EXPIRES 2015
TERM EXPIRES 2013
TERM EXPIRES 2015

CONSERVATION COMMISSION

DANIEL COONS, CHAIRMAN
RANDOLPH TETREAULT, VICE CHAIRMAN
EDWARD ROUNDY

12

TERM EXPIRES 2014
TERM EXPIRES 2015
TERM EXPIRES 2013



CONSERVATION COMMISSION

GAIL ANTONUCCI TERM EXPIRES 2013
DAVID A. WHEELER TERM EXPIRES 2014
MICHAEL HODDER, Resigned 8/2012 TERM EXPIRES 2015
ARTHUR SLOCUM, Appointed 12/2012 TERM EXPIRES 2015
LENORE CLARK TERM EXPIRES 2015
SARAH M. SILK, ALTERNATE TERM EXPIRES 2015
GARY MASON, ALTERNATE TERM EXPIRES 2015
RICHARD N. JONES, ALTERNATE, Resigned TERM EXPIRES 2014

REPRESENTATIVES TO LAKES REGION PLANNING

COMMISSION
ROGER F. MURRAY, IIi TERM EXPIRES 2016
CHARLES E. STORM TERM EXPIRES 2016
DONALD ST. GERMAIN, ALTERNATE TERM EXPIRES 2016

ECONOMIC DEVELOPMENT COMMITTEE

DENISE ROY- PALMER, CO-CHAIRMAN TERM EXPIRES 2015
CHARLES W. WIBEL, CO-CHAIRMAN TERM EXPIRES 2014
TONY TRIOLO TERM EXPIRES 2013
MARY DEVRIES TERM EXPIRES 2013
FRANK GIEBUTOWSKI TERM EXPIRES 2013
ROBERT L. NESS, JR. TERM EXPIRES 2014
PAUL A. O'BRIEN TERM EXPIRES 2014
MIKE CONNOLLY TERM EXPIRES 2015
LINDA T. MURRAY FOR SELECTMEN
Q. DAVID BOWERS FOR SELECTMEN

MILFOIL COMMITTEE

KENNETH MARSCHNER, CHAIRMAN TERM EXPIRES 2013
TOM WACHSMUTH TERM EXPIRES 2013
SUSAN GOODWIN TERM EXPIRES 2014
KATHY BARNARD TERM EXPIRES 2014
DAVE RICHARD, Resigned 7/2012 TERM EXPIRES 2014
MARC MARTIN, Appointed 2012 TERM EXPIRES 2014
SKIP LORIMOR TERM EXPIRES 2015
KURT DIETZER TERM EXPIRES 2015
LINDA T. MURRAY FOR SELECTMEN

WOLFEBORO ENERGY COMMITTEE

NANCY HIRSHBERG, Resigned 6/2012 TERM EXPIRES 2013
JIM NUPP, Resigned 2012 TERM EXPIRES 2013
BARBARA LAVERICK TERM EXPIRES 2014
VACANT TERM EXPIRES 2014
VACANT TERM EXPIRES 2014
BEVERYLY WOODS TERM EXPIRES 2015
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INFORMATION SYSTEMS ADVISORY COMMITTEE

JOHN BURT TERM EXPIRES 2013
ROBERT NESS TERM EXPIRES 2014
DAVID WELLS TERM EXPIRES 2015

MASTER PLAN IMPLEMENTATION COMMITTEE
ROGER F. MURRAY, III FRANK GIEBUTOWSKI
JOYCE DAVIS STACIE JO POPE
LINDA T. MURRAY, FOR SELECTMEN

CARROLL COUNTY TRANSPORTATION ADVISORY

COUNCIL
DAVID A. SENECAL TERM EXPIRES 2013

AGRICULTURAL COMMISSION

CHARLES HORSKEN, CHAIRMAN TERM EXPIRES 2013
MARK LUSH TERM EXPIRES 2013
CAROLYN FREDRICKSON TERM EXPIRES 2014
LAWREEN STRAUCH TERM EXPIRES 2014
DENNIS DeVYLDER TERM EXPIRES 2015
DAVID STRAUCH TERM EXPIRES 2015
WENDY R. RODGERS TERM EXPIRES 2015
GAIL ANTONUCCI, ALTERNATE TERM EXPIRES 2013
VACANT, ALTERNATE TERM EXPIRES 2014
VACANT, ALTERNATE TERM EXPIRES 2014
KAREN DeVYLDER, ALTERNATE TERM EXPIRES 2015
SARAH M. SILK, ALTERNATE TERM EXPIRES 2015
SARAH M. SILK SELECTMEN LIASON

PATHWAYS COMMITTEE

KATHY BARNARD, CHAIRMAN TERM EXPIRES 2015
JAMES NUPP TERM EXPIRES 2013
BARBARA LAVERICK TERM EXPIRES 2013
ART SLOCUM TERM EXPIRES 2013
FRED TEDESCHI TERM EXPIRES 2014
PETER COLE TERM EXPIRES 2014
GEORGE VANDERHEIDEN TERM EXPIRES 2014
JIM EISENHOWER TERM EXPIRES 2015
VAUNE DUGAN TERM EXPIRES 2015
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THE STATE OF NEW HAMPSHIRE

THE POLLS WILL BE OPEN FROM 8:00 A.M, TO 7:00 P.M.

To the inhabitants of the Town of Wolfeboro in the [L.S.] County of Carroll in said
State, qualified to vote in Town Affairs;

You are hereby notified to meet at Kingswood Art Center in said Wolfeboro on
Tuesday the 5" of February, 2013 at 7:00 P.M., to act upon the said Town Warrant,
Voting will take place on Tuesday, the 12" day of March, 2013 in the Undercroft of the
All Saints’ Episcopal Church from 8:00 A.M. to 7:00 P.M.

ARTICLE 1: To choose one (1) Selectman for three (3) years, one (1) Treasurer for
one (1) year, one (1) Library Trustee for three (3) years, one (1) Police Commissioner
for three (3) years, three (3) Budget Committee Members for three (3) years, two (2)
Planning Board Members for three (3) years, and one (1) Trustee of Trust Funds for
three (3) years.

ARTICLE 2: Change of use — all commercial districts

Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning
Board for the Wolfeboro Planning and Zoning Ordinance to amend the ordinance to
allow in ali commercial Zoning Districts the Conversion of one permitted use to another
where there is no change to the exterior of the building or parking upon only the
issuance of a change of use permit and compliance with all applicable building and life
safety codes.

ARTICLE 3: Residential Lot Coverage ~ Lots equal to or smaller than 0.25 acres
Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning
Board for the Wolfeboro Planning and Zoning Ordinance to amend the ordinance to
increase the permitted lot coverage of all lots smaller than 0.25 acres to 40% in all
Residential Zoning Districts except Shoreland Residential:

ARTICLE 4: Changes to Definitions

Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning
Board for the Woifeboro Planning and Zoning Ordinance to amend the ordinance by
amending the definition of “lot coverage” to include the total area covered by all
impervious surfaces and to add a definition of “‘impervious surface” as a modified
surface that cannot effectively absorb or infilrate water.

Lot Coverage — The percent of the total lot area which may be covered by all
impervious surfaces, including but not limited fo structures, sidewalks, parking

areas, roads and driveways, excluding travel-ways/right-of-ways for access fo
other lots.

Impervious Surface - Any modified surface that cannot effectively absorb or
infiltrate water. Examples of impervious surfaces include, but are not limited to,
roofs, decks, patios, and paved, gravel, or crushed stone driveways, parking
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areas, and walkways unless designed to effectively absorb or infiltrate water.
(RSA 483-B:4, Vil-b.)

ARTICLE 5: Center Street Reconstruction

To see whether the Town will vote to raise and appropriate the sum of Two Million
One Hundred Thousand dollars ($2.1 million) for the reconstruction of Center
Street from South Main to Wolfeboro Falls, including new roadway, drainage
and sidewalks as well as intersection upgrades. Town share is $700,000.
Further, to authorize the issuance of $700,000 of bonds or notes for the Town's
share of the project in accordance with RSA Chapter 33, Municipal Finance Act,
and to further authorize the Board of Selectmen to issue and negotiate such bonds
or notes and to determine the rate of interest, maturity, and other terms for this
purpose.

(Recommended by Board of Seiectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 5-1}

(3/5 Majority vote required)

ARTICLE 6: Sewer Collection System Upgrades

To see whether the Town will vote to raise and appropriate the sum of Four Hundred
Thousand dollars {$400,000) for the design and construction of upgrades to the
sewer collection system to reduce infilration and inflow and further to authorize the
issuance of not more than four hundred thousand dollars ($400,000) of bonds or notes
for this purpose in accordance with RSA Chapter 33, Municipal Finance Act, such sum
to be reduced by any federal, state, or private funds made available therefor, and to
authorize the Board of Selectmen to issue and negotiate such bonds or hotes and fo
determine the rate of interest, maturity and other terms for this purpose, and further to
raise and appropriate the sum of six thousand dollars ($6,000) for the payment of
interest on any notes issued in anticipation of such bonds that is payable in 2013.
(Recommended by the Board of Selectmen by a vote of 5-0)

{Recommended by Budget Committee by a vote of 6-0)

(3/5 Majority vote required)

ARTICLE 7. Public Works Garage Upgrades

To see whether the Town will vote to raise and appropriate the sum of Four Hundred
Thousand dollars ($400,000) for the design and construction of upgrades to the
Public Works Facility on Pine Hill Road including; new hydraulic truck lift, fuel
pumps and delivery system, and other needed improvements, to be funded as
follows: $100,600 to be transferred from the balance of the Public Works Facility
Capital Reserve Account and further to authorize the issuance of not more than
two hundred ninety nine thousand four hundred dollars ($299,400) of bonds
or notes for this purpose in accordance with RSA Chapter 33, Municipal
Finance Act, such sum fo be reduced by any federal, state, or private funds
made available therefor, and to authorize the Board of Selectmen to issue
and negotiate such bonds or notes and to determine the rate of interest,
maturity, and other terms for this purpose, and further to raise and
appropriate the sum of four thousand five hundred seventy five dollars
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($4,575) for the payment of interest on any notes issued in anticipation of
such bonds that is payable in 2013.

(Recommended by Board of Selectmen by a vote of 5-0)

{Recommended by Budget Committee by a vote of 7-0)

(3/5 Majority vote required)

ARTICLE 8: Construct Parks Maintenance Building

To see whether the Town will vote to raise and appropriate the sum of Two Hundred
Thousand doliars ($200,000) for the purpose of constructing a 3,000 sq foot Parks
& Recreation Department Maintenance Building to serve as storage and
workspace for its Maintenance Division, said sum to be in addition to any federal, state,
or private funds that may also be made available for this purpose, and further to
authorize the issuance of $200,000 of bonds or notes for these purposes in accordance
with RSA Chapter 33, Municipal Finance Act, and to authorize the Board of Selectmen
to issue and negotiate such bonds or notes and to determine the rate of interest,
maturity, and other terms for this purpose, and to further raise and appropriate the sum
of three thousand dollars ($3,000) for the payment of interest on any notes issued in
anticipation of such bond that is payable in 2013,

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 6-0)

(3/5 Majority vote required)

ARTICLE 9: 2013 Operating Budget

Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant or as amended by the vote of
the first session, for the purposes set forth therein totaling $26,163,872. Should this
article be defeated the operating budget shall be $25,331,916, which is the same as last
year, with certain adjustments required by the previous action of the Town or by law; or
the governing body may hold one special meeting, in accordance with RSA 40:13, X
and XV, to take up the issue of a revised operating budget only.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 7-0)

ARTICLE 10: Town Road Upgrades

To see whether the Town will vote to raise and appropriate the sum of Six Hundred
Thousand dollars ($600,000) for the purpose of upgrading Town roads and
drainage systems.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 5-1)

ARTICLE 11: Middleton Road—Design of Improvements

To see whether the Town will vote to raise and appropriate the sum of One Hundred
Fifty Thousand dollars ($150,000) for the design of Middieton Road improvements,
including new roadway and drainage improvements. This is a proposed NHDOT
municipally managed project and the State will refund 2/3rds of the cost; the Town’s
present share is $50,000. Further, to authorize the Board of Selectmen to acquire
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from the State of New Hampshire all its interests in and fo Middleton Road from the
New Durham town line to its intersection with Route 28 following its design completion,
and that thereafter such road shall be accepted by and maintained by the Town as a
Class V highway.

(Recommended by Board of Selectmen by a vote of 5-0)

{Recommended by Budget Committee by a vote of 7-1)

ARTICLE 12: ADA Parking Lot Improvements at Town Hall

To see whether the Town will vote to raise and appropriate the sum of One Hundred
Thousand dollars {$100,000) to construct parking lot upgrades in front and in
back of Town Hall, including ADA compliant parking, reconstruction of the entire lot,
and landscaping.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Commitiee by a vote of 6-0)

Article 13: Electric Meter Upgrades

To see whether the Town will vote to raise and appropriate the sum of Seven
Hundred Twenty Thousand dollars ($720,000) from the Electtic Enterprise
Fund to upgrade electric meters from the manual read system to an AMR
(Automated Meter Reading) mobile collector radio system. This project wil be
phased over a five-year timeframe (2013-2017). This wil be a non-lapsing
appropriation per RSA 32:7 VI, and shall not lapse until five years after the end of
the fiscal year 2013, or when the project is completed, whichever occurs first. This
Article will not impact the tax or electric rate.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 6-0)

Article 14: Purchase Replacement Bucket Truck for Electric Department
To see whether the Town will vote to raise and appropriate the sum of Two
Hundred Twenty Five Thousand dollars  ($225,000) from the Electric
Enterprise Fund for the purpose of replacing ME-3, a 1997 bucket truck. This
acquisition will not result in any increase in the tax rates.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 6-0)

ARTICLE 15: Town Library and Libby Museum Buildings Maintenance

To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand
dollars ($100,000) for the purpose of making needed evaluations of structural
conditions and mechanical systems, and making needed repairs and building
maintenance improvements to the Town Library and the Libby Museum.
(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 8-0)

ARTICLE 16: Public Works Vehicle and Equipment Capitai Reserve Account

To see if the Town will vote to raise and appropriate the sum of One Hundred Sixty
Thousand dollars ($160,000) to be transferred to the existing Public Works Vehicle
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& Equipment Capital Reserve Account, to be under the custody of the Trustees of
Trust Funds. The Selectmen have been designated as agents to expend this Capital
Reserve Account.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 6-0)

ARTICLE 17: Fire Trucks and Apparatus Replacement Capital Reserve Account
To see if the Town will vote {o raise and appropriate the sum of One Hundred Seventy
Six Thousand doliars ($176,000) to be transferred to the existing Fire Trucks and
Apparatus Replacement Capital Reserve Account, to be under the custody of the
Trustees of Trust Funds, The Selectmen have been designated agents to expend this
Capital Reserve Account.

{Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 6-0)

ARTICLE 18: Town Office Facility Capital Reserve Account

To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand
dollars ($100,000) to be transferred to the existing Town Office Facility Capital
Reserve Account as established by vote of the March 13, 2001 Town Meeting, to be
under the custody of the Trustees of Trust Funds. The Selectmen have been
designated agents to expend this Capital Reserve Account.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 6-0)

ARTICLE 19: Establish Abenaki Ski Area Capital Reserve Fund

To see if the Town will vote to establish a new Capital Reserve Fund as authorized
under provisions of RSA 35:1 for the purpose of purchasing or repairing the
showmaking equipment, the groomer, light poles and mechanical, electrical, and
safety equipment related to the Abenaki Ski Area and to raise and appropriate the
sum of Fifteen Thousand Two Hundred Fifty dollars ($15,250) to be placed in this
fund, to be under the custody of the Trustees of Trust Funds and to designate the
Board of Selectmen as agents o expend.

(Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 4-1-1)

ARTICLE 20: AFSCME Contract Agreement

To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Board of Selectmen and Local #534 of the
American Federation of State, County, and Municipal Employees (AFSCME) which calls
for the following increases in salaries and benefits at the current staffing levels:

Year Estimated Increase
2013 Wages $37,531
Benefits $ 7.484

Total 2013 $45,015

2014 Wages $34,744

19



Benefits $ 6928
Total 2014 $41,671

and further to raise and appropriate the sum of $45,015 for the upcoming fiscal year,
such sum representing the additional costs attributable to the increase in wages and
benefits over those of the appropriation at current staffing levels paid in the prior fiscal
year.

(Recommended by Board of Selectmen by a vote of 5-0)

{(Recommended by Budget Committee by a vote of 6-0)

ARTICLE 21: Police Union Contract Agreement

To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Town and Local #39 of the New England
Police Benevolent Association (NEPBA) which calis for the following increases in wages
and benefits at current staffing levels:

Year Estimated Increase

2013 Wages $21,558
Benefits $ 5210
Total 2013 $26,768

2014 Wages $24,293
Benefits $ 5879

Total 2014 $30,172

and further to raise and appropriate the sum of $26,768 for the upcoming fiscal year,
such sum representing the additional costs attributable to the increase in wages and
benefits over those of the appropriation at current staffing levels paid in the prior fiscal
year.

(Recommended by Board of Selectmen by a vote of 5-0)

{Recommended by Police Commission by a vote of 2-0)

(Recommended by Budget Committee by a vote of 6-0)

ARTICLE 22: Sunday Activities Ordinance

To see if the Town will vote to repeal the present Sunday Activities Ordinance
adopted by vote of Town Meeting in 1932 (Chapter 144 of the Town’s Ordinances)
and adopt a new Sunday Activities Ordinance as follows below to allow the conduct
of businesses, retail sales, games, sports, concerts and other activities on Sundays,
provided that the peace and quiet of the general public are not unreasonably disturbed
thereby:

Chapter 144, SUNDAY ACTIVITIES
144-1, Sports, games and the like.

It shall be lawful on Sundays to organize or participate in plays, games, sports, and
exhibitions, provided that the peace and quiet of the general public are not
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unreasonably disturbed thereby. The Selectmen may regulate the time, manner and
areas of such plays, games, sporis and exhibitions so that no unreasonable disturbance
of the peace and quiet shall be caused thereby.

144-2. Business and retail trade.

it shall be lawful on Sundays to conduct any business and sell at retail any and all
products and items that are lawful to be conducted or to be sold on any other day of the
week.

144-3. Motion pictures, lectures and concerts.

It shall be lawful on Sundays to conduct motion pictures, lectures, concerts and other
similar performances, provided that no unreasonable disturbance of the general public's
peace and quiet is caused thereby. The Selectmen may regulate the time, manner and
location of such performances.

(Recommended by Board of Selectmen by a vote of 5-0)

ARTICLE 23: PETITION WARRANT ARTICLE

To see if the Town will vote to require that all votes of the governing body and budget
committee relative to budget items or any warrant article shall be recorded votes and
the numerical tally of any such vote shall be printed in the town warant next to the
affected warrant arficle and further to require that the annual budget and all special
warrant articles having a tax impact, as determined by the governing body, shall contain
a notation stating the estimated tax impact of the article in accordance with RSA 40:13
"V (a).

Given under our hands and seal, this 16™ day of January in the year of our Lord
Two Thousand and Thirteen.

‘ M‘M’/Z,LZEZS -~ Selectmen
IRY.Y /G

%Wolfeboro
CaNim

Y
A true copy of Wa}rrant---Artest ;
- o= S Selectmen
Moriddiplonec X
AV
W Wolfeboro

p

ST

N
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BUDGET OF A TOWN
WITH A MUNICIPAL BUDGET COMMITTEE

OF: Woifeboro

BUDGET FORM FOR A TOWN WHICH HAS ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

Appropriations and Esti of Revenue for the Ensuing Year January 1, 2013 to December 31, 2013
or Fiscal Year From to
IMPORTANT:

Please read RSA 325 applicable to all municipalities.

1. Usg this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the watrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Depariment of Revenue Administration
at the address below within 20 days after the meefing, '

This form was posted with the warrant on (Date):

BUDGET COMMITTEE
Please sign in ink.
Under penalties of perjury,  daclare that | have examined the information: cortained in this fomn and {o the begt of my Bg![ef s Yoy, comect and complete,

g

F

AN y
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0487
(603)230-5090
ms-7
Rev. 05/42
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Budget - Town of Wolfeboro FY2013

1 2 3 4 5 [
Selectmen's Budget
Warr, Actual Revenues Estimated Committea's
ACCT.H SOQURCE OF REVENUE Art# Prior Year Revenues Est, Revenues

3120  {tand Use Change Yaxes - General Fund

3180 Resident Taxes

3185  |Yield Taxes 13,260 16,000 16,000
3186 |Payment in Lieu of Taxes 15,129 15,104 15,104
3189 |Other Taxes 8,000 2,000 2,000
3190 |interest & Penalties on Del Taxes 97,600 124,000 121,000

{nventory Penalties

FROM FEDERAL GOVERNMENT

3210 Business Licenses & Permits 23,423 23,965 23,965

3220  |Motor Vehicle Permit Fees 1,080,000 1,104,000 1,100,000

3230 {Building Permils 25,500 40,000 40,000

3290 |Other Licenses, Permits & Fees 110,919 114,407 114,407
3311-3319

3401-2406

PILOT

nicipal Electric

Income from Departments

st
3381 Shared Revenues

3352 Meals & Rooms Tax Distribufion 278,008 277,963 277,963
3353 jHighway Block Grant 156,386 156,386 156,386
3354 Waler Poliution Grant 3,658 8,465 8,485
3385 |Housing & Community Development

3356  [State & Federal Forest Land Reimbursement 82 85 66
3357 }Flood Control Reimbursement

3369  |Other (Inciuding Railroad Tax) 7914 15,768 15,766
3379 Mui 45,518 45,518 45,518

546,800

546,600

3409

Other Charges

669,086 §69,086

3912

From Special Revenue Funds

SEELI
3501 |Sale of Municipal Property 50 50
3502 {intereston b 7,900 7,900 7,900
3503-3509 {Other 171 150 150

500,000

SRS ST

1,045,000 1,045,000

3913

From Capital Projects Funds

Ms-7
Rev. (5112



ws7] Budget - Town of Wolfeboro FY2013
1 2 3 4 5 8
Selectmen's Budgat
Warr. Actual Revenues Estimated Committee’s
SQURCE OF REVENUE Art# Prior Year Revenues Est. Reverues

3914 From Enterprise Funds
Sews - (Offset) 1,820,038 2,279,589 2,279,589
\Water - (Offsef) 2,025,150 1,674,568 1,674,566
Electric - {Offset} 10,403,858 10,328,267 10,328,287
Pop Whalen ice Arena - (Offset) 246,233 270,334 270,331
3015 [From-Capital Reserve Funds 93,994 100,608 100,600
3916 From Trust & Fiduciary Funds 3,000 3,000 3,000
3917 [Transfers fiom Conservation Funds

3034 |Proc. from Long Term Bonds & Notes 1,502,892 1,639,400 1,539,400
Proc. From Bond Anticipation Notes 6,600 6,600

Amounts Voted From Fund Baiance 123,114 -
Estimated Fund Balance to Reduce Taxes 600,000 200,000 200,000
TOTAL ESTIMATED REVENUE & CREDITS 20,349,025 20,607,708 20,607,798

*BUDGET SUMMARY*
PRIOR YEAR SELECTMEN'S BUDGET COMMITTEE'S
ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET
Operating Budget Apprepriations Recommended (from pg. 5) 25,683,832 25,345,368 26,163,872
Special Warrant Articles Recommended (from pg. 6) 3,786,453 3,237,800 3,237,000
individual Warrant Articies Racommended (from pg. 8} §33,633 $33,633
TOTAL Aporopriations Recommended 29,468,086 30,416,031 30,234,508
Less: Amount of Estimated Revenugs & Credits (from abova) 20,349,028 20,607,798 20,807,798
Estinated Amount of Taxes fo be Raised 9,120,060 9,808,233 9,626,707
Maximum Atlowable increase to Budget Committee’s Recommended Budget per RSA 32:18: 32,718,480
{See Supplemental Schedule With 10% Calculation)

Ms-7
Rev. 10110
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
{For Calculating 10% Maximum Allowable Increase)
(RSA 32:18, 32:19, & 32:21)

Use VERSION #3 if budget includes Collective Bargaining Cost ltems; RSA 32:21 Water Costs; or RSA

32:18-a Bond Override
LOCAL GOVERNMENTAL UNIT:___ Wolfeboro FISCAL YEAR END_12/31/13
Col. A
RECOMMENDED | #1 Sitilar budget as
on 1 excont
AMOUNT | en e
- recommends $5,000
1. RECOMMENDED by Budget Commitiee of proposed $10,000
(See Posted Budget MS-7, 27, or 37) 30.234.505
LESS EXCLUSIONS: 316,122
2. Principal: Long-Term Bonds & Notes
3, Interest: Long-Term Bonds & Notes 174,310
4. Capital Outiays Funded From Long-Term #5. Bud Comm.
Bonds & Notes per RSA 33:8 & 33:7-b s Y1008
¢costs and article
5. Mandatory Assessments proposed $120k.
6. Total exclusions (sum of rows 2 -5} <490,432>
7. Amount recommended less recommended 29,744,073 | #12.Bud.Comm. did
exclusion amounts (line 1 fess line 6) Eg;ﬁ?mﬁ”d
Override statement
in article.
8. Line 7 times 10% 2,974,407
9. Maximum allowable appropriations prior to 32,718,480 ColumnB  ColumnC
vote (line1+8) (Col. B-A)
10. Collective Bargaining Cost ftems, RSA Cost items recommended | Costitems voted | Amount voted
32:19 & 273-A1, IV (Complete Col. A priorto | (Ao indluded in fne 1) o
meeting & Col. B and Col. C at meeting) 71,783
11. Mandatory Water & Waste Treatment Amount recommended Amount voted Amount voted
Facilities (RSA 32:21). (Complete Col. A prior | (Aiso included in fine 1) e
to meeting &Col. B and Col. C at meeting)
12. Bond Override RSA 32:18-a RXXIOGXXX HOOOKRXK 1 Amount voted

MAXIMUM ALLOWABLE APPROPRIATIONS VOTED

At meeting, add Line 9 + amounts in Column C. $
Line 8 plus any amounts in Column C (amounts voted above recommended amount) is the
allowable increase to budget committee’s recommended budgst.

Aftach a copy of this completed supplemental schedule to the back of the budget form.

MBA_10%
Rev. 02/11
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SUMMARY INVENTORY OF VALUATION

LAND AND BUILDING VALUE
CURRENT USE
CONSERVATION RESTRICTION
OTHER LAND

BUILDINGS

MANUFACTURED HOUSING
PUBLIC UTILITIES

VALUATION BEFORE EXEMPTIONS

EXEMPTIONS

BLIND EXEMPTION (RSA 72:37)

ELDERLY EXEMPTION (RSA 72:33, 1)
PHYSICALLY HANDICAPPED (RSA 72:37-A)
SOLAR/WIND EXEMPTION (RSA 72:62, 66)
SCHOOL DINING, KITCHEN (RSA 72:23)
OTHER (RSA 72:23)

TOTAL EXEMPTIONS

NET VALUATION

NET VALUATIONS TEN YEAR HISTORY
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012

31

2011

1,423,285
13,879
1,077,600,436
962,431,500
11,452,700
102,900

2,053,024,700

60,000
4,240,500
25,000
70,000
150,000

0

4,545,500

2,048,479,200

1,485,349,075
1,488,105,397
1,517,046,390
1,565,417,426
2,048,628,792
2,041,327,228
2,051,930,195
2,048,930,072
2,048,479,200
2,043,252,747

2012

1,308,082
12,590
1,069,684,175
965,607,600
11,439,700
105,500

2,048,157 ,647

60,000
4,579,900
25,000
90,000
150,000

0

4,904,900

2,043,252,747



Year

2000
2001
2002
2003*
2004
2005
2006
2007
2008
2009
2010%*
2011
2012

Local
School
Tax
Rate

$4.51
$5.04
$4.85
$3.62
$4.47
$3.87
$4.13
$3.60
$3.59
$3.96
$3.79
$4.39
$4.48

COMPARATIVE TAX RATE

State
School
Tax
Rate

$5.80
$5.95
$5.57
$2.94
$2.85
$2.99
$2.89
$2.15
$2.40
$2.23
$2.33
$2.34
$2.40

* Town Wide Revaluation
** Statistical Update

Town
Tax
Rate

$5.70
$4.98
$4.71
$3.59
$3.76
$3.19
$3.89
$3.33
$3.69
$3.38
$3.93
$4.46
$4.71

County
Tax
Rate

$0.75
$0.76
$0.86
$0.79
$0.86
$0.92
$0.95
$0.87
$0.94
$1.04
$0.99
$1.01
$1.05

Total
Tax
Rate

$16.76
$16.73
$15.99
$10.94
$11.94
$10.97
$11.86
$9.95
$10.62
$10.61
$11.04
$12.20
$12.64



Town of Wolfeboro

Treasurer’s Report
December 31, 2012

General Account
(Citizens Bank)
Account Balance January 1, 2012:

Receipts:
Receipts from Operations: $43,284,233
Interest: $1,104
Wire Transfer In: $3,814,328
Investments Redeemed: $10,500,000
Returned Checks: ($18,887)
Deposit Corrections: $15
Total Receipts: $57,580,794

Disbursements:
Transfers to Payroll Account: $3,544,120
Selectmen’s Orders Paid: $32,171,426

Wire Transfers Out: $9,478,480
Bank Charges: $0
Bank Deposit Errors: $83.44
Investments: $6,000,000
EFTPS: $969.424

Total Disbursements: $52,163,535
Account Balance December 31, 2012

Point n Pay
(Citizens Bank)

Account Balance January 1, 2012:

Receipts:
Credit Card Payments: $289,653
Total Receipts: $289,653

Disbursements:
Transfer to General Account: $289,653
Account Balance December 31, 2012:

$4,996,640

$10,413,900

$10,000

$10,000

Note: This Account is a name change from Investment

Account (Citizens Bank)

33



Town of Wolfeboro

Treasurer’s Report
December 31, 2012

Investment Account
(Meredith Bank)

Account Balance January 1, 2012 $4,528,373
Receipts:
Transfer from General Account:  $6,000,000
Interest $5,855
Total Receipts: $6,005,855

Disbursement

Transfer to General Account: $10,500,000
Total Disbursements: $10,500,000

Account Balance December 31, 2012:

Payroll Account
(Citizens Bank)
Account Balance January 1, 2012:
Receipts:
Transfers from General Account: $3,544,120
Disbursements:
Payroll: $896,356
EFTPS: $2,646,720
Voided Checks: ($4,072)
Total Disbursements: $3,539,003
Account Balance December 31, 2012:

Concentration Account
(Citizens Bank)

$34,228

($13,678)

($8,561)

Account Balance January 1, 2012: $1,730,550

Receipts:
Deposits: $76,817
Interest: $335
Total Receipts: $77,152



Town of Wolfeboro

Treasurer’s Report
December 31, 2012

Concentration Account
(Citizens Bank)

Disbursements:

Trans. to Disb. Acct: $1,372,297
Trans. to Gen. Acct $237,999
Total Disbursements: $1,610,295
Account Balance December 31, 2012: $197,407

Disbursement Account
(Citizens Bank)

Account Balance January 1, 2012: $0.00
Receipts:

Transfer from Concentration Acct: $1,035,494
Disbursements:

Selectmen’s Orders Paid: $1,035,494
Account Balance December 31, 2012: 0.00

Conservation Commission Checking Account
(Citizens Bank)

Account Balance January 1, 2012: $17,371
Receipts:
Deposits: $309,361
Interest: $20
Total Receipts: $309,380
Disbursements:
Payments to Contractors: $125,534
Voided Check: -$192
Total Disbursements: $125,343
Account Balance December 31, 2012: $201,409
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Town of Wolfeboro

Treasurer’s Report
December 31, 2012

Conservation Commission NH Pool Account
(NH Public Deposit Investment Pool)

Account Balance January 1, 2012: $130,067
Receipts:

Transfer from Checking Acct: $0

Interest: $124

Total Receipts: $124

Disbursements:

Transfer to Checking: $50,000
Account Balance December 31, 2012: $80,191

Dockside Escrow Account
(Bank TD North Pass Book Savings Account)

Account Balance January 1, 2012: $6,415
Receipts:
Interest: $6
Total Receipts: $6
Disbursements $0
Account Balance December 31, 2012: 6,421

Target Balance Account
(Citizens Bank)

Account Balance January 1, 2012: $900,000
Transfer from General Acct: $0
Disbursements $0

Account Balance December 31, 2012: $900,000
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Town of Wolfeboro

Treasurer’s Report
December 31, 2012

Josiah Brown Trust
(Josiah Brown Trust is a Concentration Sub-Account)

Account Balance January 1, 2012: $292.91
Receipts:
Deposits: $10,000.00
Interest: $1.87
Total Receipts: $10,001.87
Disbursements: $3,000.00
Account Balance December 31, 2012: $7,294.78
CDGB Grant
(Citizens Bank)
Account Balance January 1, 2012: $0
Receipts: $0
Disbursements: $0
Account Balance December 31, 2012: $0
ACCOUNT CLOSED
IMPACT FEES
(Impact Fees are a Concentration Sub-Account)
Account Balance January 1, 2012: $8,369
Receipts:
Deposits: $20,920
Interest: $4
Total Receipts: $20,924
Disbursements: $12,554
Account Balance December 31, 2012: $16,739

Note: Round-off of entries account for several balances
to appear to be $1 off.

Respectfully Submitted,

John C. Burt
Treasurer
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TOWN OF WOLFEBORO
DELIBRATIVE SESSION
February 7, 2012
Kingswood Arts Center

Being 7:00 PM Moderatar Randy Walker called the session o order. He entertained the Pledge of Allegiance.
> Welcome and infroductions
Moderator Walker infroduced the following Town Officials present this evening:

Budget Committee meambeys; Chairman John MacConald, John Burt, Bob Tougher, Allan Ba'leyx Harold Patker,
Bob Moholland, Frank Giebutowski, and Brian Black,

Board of Selectmen members, Chuck Storm, Dave Bowers, Dave Senecal, Vice-Chainman Linda Mumay and
Chairman Sarah Sitk,

Staff: Town Manager David Owen, Finance Director Pefe Chiamberlin, Town Counsel Mark Puffer and Town
Clerk Pat Waterman,

Moderator Walker explained the process of the Defibsrative Session and purpose of the meeting is to determine
the form of the arficles for the ballot on March 13, 2012. He stated there are 31 wanant arficles In fofal and they
will not discuss Articles, 1-30 {1 refates lo the election of candidates and 2-10 are relative lo Planning and Zoning
arficles which already had their own public hearings),

Warrant Articles

Moderator Walker read the article as follows:

ARTICLE 11; Structural Repairs at the Public Safety Building

To see whether the Town will vote fo raise and appropriate the sum of Three Hundred Fifty Thousand dollars
{$350,000) to perform structural repairs and related impravements to the Apparatus Garage 2t the Public
Safety Building to be funded as follows: $132,892 of such sum to come from the proceeds of bonds or nofes
issued by the Town under compliance with the tarms of the Municipal Finance Act, RSA 33; $423,114 of such
sum to come from the unexpended proceeds of bonds previously authorized by the Town for the completed
Smith River Stream Bank Stabilization Project under Articte 15 of the warrant for the Town's 2010 annual meeting
{such use of sxcess proceeds being permitted by RSA 33:3-a(ll); and $93,994 to be ransferred from the balance
from the Public Safety Building Capital Reserve Fund, and to authorize the Board of Sslectmen to issug and
niegoliate such bonds or notes and fo determing the rate of interest, maturty and other terms for this purpoge.
Complefion of this project is intended to extend the life of the Apparatus Garage at the Public Safety Bulding for
atleast another fen years and t address deficiencies identified in the Builing Evaluation Report in 2010,
{Recommenced by the Board of Selectmen by a vote of 5-0)

{Recommended by the Budget Committes by a vote of 3-0)

(315 Majority vole required)

Dave Ford presented 2 Power Point presentation summarizing the project. (See attached #1)

42



Mr. Senecal siated he reviewad how to find this project with left over funds and making such improvements is
necessary to get another ten years or 5o out of this bullding.

It was moved by Suzanne Ryan and seconded to amend Article 1 to strike "of such sum o come from the
proceads of honds or notes” and add in the third fine before $132,892 “to authorizs the isstance of”,

DISCUSSION;
Suzanne Ryan stated her purpose of the amendment s simply for clarification for the new money.

Mr. Owen stated he appreciates the spirit of such amendment, but noted that the language of the article was
raviewed by Town Gounsel, Bond Counsel and the NH Department of Revenue (DRA) and he would hate for any
change o cause an issue with a bonded article,

Mrs. Ryan replied that she contacted DRA {e-mall provided to Moderator) and they. advised such amendment
would not affect the bond,

Moderator Walker called for the vate, being the majority opposed, the amendment failed,
Being no further discussion, Moderator Walker read the next arlicle as follows:

ARTICLE 12: Acquisition of Property at 255 South Main Street

To see whether the Town will vote fo raise and appiopriete the sum of One Hundred Sixty Thousand doflars
($160,000) for the purpose of acquiring for genaral govamment uss the property at 255 South Main Streef,
Tax Map 231, Lot 59, {the former Bun McBrids residence} directly adjacent to the Wolfeboro Public Library
and the Public Safety Building and demolishing or removing the buildings on the site, &l for purposes of
consofidating the Town's holdings at fts South Main Streat campus, and to authorize the Selectmen to purchase
said property, Further, to authorize the ssuance of 160,000 of bonds or notes for these purposes in aecordance
with RSA Chapter 33, Munlcipal Finance Act, and to further authorize the Board of Selectmen to issue and
negotiate such bonds or notes and to determine the rate of inlerest, maturity, and ofher tams for this purpose,
and {o further raise and appropriate the sum of two thousand elght hundred fifty-three dollars {$2.853) for the
payment of intsrest on any notes issue in anticipation of such bonds fhat is payable in 2012

{Recommented by Board of Selectmen by a vote of 5-0)

(Recommended by Budgst Commitiee by a vole of 9-0)

{35 Majority vote required)

Wr. Owen reviewed a summary of the project, (See attached #1)

Ms, Silk encourages the public fo look at this as a favorable project as itis a smal parcel sitfing in between the
middle of two properties they already own. Purchasing such propesty will help with the parking ot issues and the
future Library expansion,

Mrs. Murray noted the purchase of this property is contingent upan voler approvel.

Tom Bickford questioned the plan for the property and if such wauld be used to help with the traffic patiern of the
Public Safety Buflding,

Mr. Owan replied that is the town’s intent and he explained the problem with the large Fire apparatus when frying
lo feave the parking lot.
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Being no further discussion, Moderator Walker read the article as follows;

ARTICLE 13 Wastewatsr Facility Upgrades

To see whether the Town will vole (o raise and appropriate the sum of One Hundred Eighty Thousand dollars
{$180,000} to construct improvements to the Town's Wastewater Treatment Facility and Effiuent Spray
system, and further to authorize the issuance of not more than one hundred eighty thousand dellars (§180,000) of
bords or notes for this purpase in accordance with RSA Chapler 33, Municipal Finance Act, such sum to be
reduced by any fedoral, state, or private funds made avallable therefore, and to authorize the Board of Sefectmen
o issue and negotiate such bonds or rnofes and to determing the rate of inferest, maturity and ofher ferms for this
purpose, and further o raise and appropriate the sum of up to Five Thousand Five Hundred Dollars ($5,500) for
the payment of Interest on any notes issued in anticipation of such bonds that Is payable in 2012
{Recommended by Board of Selectmen by a vote of 50}

(Recommendad by the Budget Commitiee by a vots of 6-3)

(35 Magjority vols required) ‘

Dava Ford provided a summary of the improvements, (See altached #1) He briefly explained the issues that have
heen discovered regarding the Rapid Infilraion Basins and that dus fo their reduced capacily they wil be
supplementing with spraying effluent. He roted that such issues have been made aware to the State and the
Town of Tuftonboro, and they are continuing o work on the problem with the capacity.

Bob Chatel questioned clarity on the reatment itself and if it would be discharging clean in ihe future and how wil
they deal with & more permanent solution of gray water.

Mr. Ford replied they have averaged 4 million parts per fiter with phosphorous levels which is below what is
required and he dees ot see any problems with such in the fture uniess the State ehanges the regulations. He
staled the physical condition of the bulding Is the problem.

lr. Chate! questioned the magnitude of needed equipment.

Mr. Ford replied that the issue is capacity and they have turned the issue with the current engineer over to their
attomey and have put out an RFP for a new engineer.

Mr. Chate! questioned the gray water.

Mr. Ford replied they are waiching the RIB site and at this time it can handle 340,000 gallons per day, but they
need 400,000 galions per day which is why they will offeet with spray irrigation. He stated they wifl confinue to
address the problem with inflow and infiliraion in the sysiem that increases during periods of rain to reduce the

flow.

Ms, Silk stafed the town has done a good jeb improving the huilding and maintaining exceflent quality of effluent
and wil continue fo move forward.

Mrs. Mumray stated since the implementation of the sewer system they have profected some very important

assets, Lake Winnipesaukee and Crescent Lake, She staled the sewer system affects everyone, the school
system, Hospital, resteurants and downlown businesses. She feels $180,000 is a good investment for key asssfs.

Tom Bickford questioned the amount of gallons infilraling into the system.



Mr. Ford repled it is about 50% infiltration and thelr goal is lo reducs it to 20/25% and they have been training the
staff fo inspect for inflliration. He noted thaf they will be looking for another project in 2643 to help reduce
infitration.

Suzanne Ryan questioned why three of the Budget Committes members did not support this arficle.

Frank Giebulowski replied that the Enferpriss funds are designed to be paid for by the users, but nof the Sewer
system. He belleves in knowing what the refurn on the investment is and did not see a reduction of cost for the
aufomation.

Being no furber discussion, Moderator Walker read the arficle as folows:

ARTICLE 14: Downtown Streets Upgrade-Phase 3

To see whelher the Town will vote 1o raise and appropriate the sum of Seven Hundred Fifty Thousand dollars
{$750,000) to construct Phase 3 of drainage, road and sidewalk upgrades on Lehner and Union Streets,
including ADA compliant parking spaces for the Community Center, and o authorize the issuance of not
more than Seven Hundred Fifty Thousand dollars {$750,000) of bonds or notes for these purposes In accordance
with RSA Chapter 33, Municipal Finance Act, and further to authorize the Board of Selectmen to issue and
negotiate such bonds or notes and to determine the rate of interest, maturity and ofher terms for this purpose, and
further to raise and appropriate the sum of up Yo Thres Thousand One Hundred Dollers ($3,100} for the payment
of inferest on any notes issusd in anticipation of sueh bonds that is payable In 2012,

{Recommended by the Board of Selsctmen by a vote of 5-0)

{Recommended by the Budget Committee by a vote of 6-0)

315 Majorily vole required)

Mr. Ford reviewed & stmmary of the project outlining the scope of work and location. (See attached #1)
Jerome Holden questioned the total of the prolect as opposed to the original estimate of §750,000.
Mr. Ford replied it would be roughly $1.17 milfion,

Mr. Holden questioned if he could repave the section where the project ends o the end of Lelner Strest {fowards
Center 3t since the road is 50 bad,

Nr. Ford replied they could put a shim overlay over it to make it a fitle better until it will be fully repaired in three fo
four years, but he would defer such decision o the Board of Selacimen.

Mr. Bowers explained the Board tried t keep the total of the Warrant Arficle down in fight of the economy,

Mr. Holden stated he would fike have the road pavad aven if it cost more af this fime dus o the condition of the
road.

Nr. Bowers replied he believes that is doable.
M. Ford repfied that he could do it with the contingency funds 50 long as they don't run info any major problems,

Suzanne Ryan questioned clarity on the breakdown of cost of the confingency amount and if §2.28 million is the
fotal.
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Wr. Ford replied yes and the contingeney is $114,000.
Suzanne Ryan stated itis important to dlarify the 750,000 is supplemental fo the lolal.
Wr, Ford replied it is and outined the cost breakdown and the total project is $2.2 milfion dollars.

Suzanne Ryan questionsd ¥ it is correct that the annual road budget of $750,000 was reduced by the Board by
$200,000 and that the plan is to use $103,000 from that budget for the paving of this project

Mr. Ford replied yes, they increased the annual road budget fast year fo $750,000 but such was raduced to
$550.000 this year and $103,000 will go to this project. He noted they did not know the cost of the project af that

fime.

It was moved by Suzanne Ryan to amend article 14 fo increase the tofal request fo $853,000 and fo add
the following language at the end “$103,000 Js raised by faxation”, Baing no secord the motion failed.

Mrs. Murray stated the increase of the annual road budget fast year fo $750,000 was recommended to the Board
by the CIP Committes and based on the ncrease in the tax rate the Board decided to decraase i to $550,000

which was the previous year's amount.
Ms. Silk nofed they usually don't hond paving projects.
Being no further discussion, Moderator Walker read the article as follows:

ARTICLE 15: Construct Glendon Street Parking Lot

To see if the Town will vote to raise and appropriate a sum of Two Hundred Eighty Thousand doflars {5260,000)
to construct a new municipal parking lot on the properly acquired in 2009 for that purpose adjacent fo the
exisfing Glendon Streat parking lot, and to improve the existing Glendon Street parking lot, all of which wil
provide a farger and improved facility for of-street perking, and further to authorize the issuance of not mare than
Two Hundred Eighty Thousand dollars ($280,000) of bands or notes for this purpose in accordance with RSA
Chapter 33, Municipal Finance Ack, and fo authorize the Board of Selectmen to issue and negofiate such bonds or
notes and to determine the rate of interest, maturity, and ofher terms for this pumpose.

{Recommended by the Board of Selectmen by a vote of 50

{Recommended by the Budget Commitiee by a vote of §-0)

(3/5 vote is requied)

Mr. Ford reviewed the summary of the project details, (See atiached #1)

Allen Kasiewicz questionad clarity on the ADA compliance of the Community Center and clarity between article 14
&15.

My, Ford replied that the Community Center was cited for non-compliance and afthough ADA improvements were
done, the handicap barking spot on the street is not legal and new handicap spaces will be added to the ok,

V. Bowers stated this project is good for the town and the visitors.
Tom Bickford questionad the plan for the Coramunity Center and if it is usable.

Mr. Ford replied it is ADA accessible and the bullding gets a lot of use.
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Tom Bickiord questioned the mention of a brownfield.

Mr. Ford explained that there ance was an ofl spll on that lot that is monitored and DES is agreaable to cover the
site.

Suzanne Ryan stated for a reminder thet the land cost $260,000 with §75,000 in interest and with this project it
will total §680,000 for 62 spaces. She questioned given the cost amount, f the Board has considered parking
meters,

Mrs. Murray replied that the Board has not discussed that, but this project was part of a partnership with the
Chamber of Commerce to address parking and fraffic issues in the downtown. She feels improving the downtown
“Is a good investment for the community.

Being no further discussion, Moderator Waker read the next arficle as follows:

ARTICLE 16: Water Meter Upgrades
To see whether the Town will vote to raise and appropriate the sum of Five Hundred Thousand dolfars (§500,000)
from the Water Fund to upgrade water meters from the manual read system to a radio read system which
will aliow monthly reading and billing, and further to authorize the issuance of not more then Five Hundred
Thousand dollars ($500,000) of bonds or notes for this purpose in accordance with RSA Chapter 33, Municipal
Finance Act, such sum to be reduced by any federal, state, or private funds made available therefore, and to
authorize the Board of Selectmen to issue and negotiate such bonds or nctes and to determine the rate of
interest, maturity and other terms for this purpose, and further o raise and appropriate the sum of Three
Thousand One Hundred Ocllars {$3,100) for the payment of interest on any notes issued in anticipation of such
bonds that I8 payable in 2012, The Town has applied for and received nofification of a potential $175,000 grant
fram the NH Department of Environmental Services (DES) in the form of “loan forgiveness” if project is
approved by Town in 2012

This project wili have no impact on the fax rate.

{Recommended by Board of Selectmen by a vote of 5-0)

{Recommended by Budget Commifiee by a vote of 6-2)

{3/5 Majority vole required}

Mr. Ford reviewed a summary outlining the project, (See attached #1)

Mrs, Murray stated that this is another step in reducing the lost water in the system and is 2 good investment for a
malor asset.

Ms. Silk stated this is a win for the town and the customer to switch to monthly billing which aliows leaks to be
found quicker,

Suzanne Ryan stated they already have a replacement program and funded it with $3,000 in 2011 and have
$7,000 for 2012. She siated she contacled DES regarding the grant funding and they advised Wolfeboro would
probably move up on the list as other towns back out (noting Newmarket voted it down). She questioned the basis
for which meters are replaced first.

Mr. Ford replied they had meter upgrades in 2004/2005, so & fot of mefers have been replaced and they would
start with the oldest ones.
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Mrs. Ryan stated that she discussed this with the State and that the $Z million that sits in the undesignated funds
for water is money In the bank for future repairs or a new system and she would hate o see that money tsoped for
this program. She has a handout for the Budget Commiitee and would fike them to revistt this arficle and respond
to why those voted agalnst the proposal.

Allan Bailey stated he initially voted against the arficte, but listening fo the presentation fonight he wented to go on
record in support of it

John Burt stated he voled against it as he thinks it wil have & minimal impact on the fax rate, which he did bring
up in the discussion and he is not comfortable with the use of the staff elsewhere rather than seeing & savings. He
stated monthly biling will cost iriore than quarterly biling.

James Cross questioned saving money by spending $500,000.

Mr. Ford replied the manpower will be reallocated to help improve our system and do some of our own
construction projects.

Bob Lemaire stated these poinis don't strike home with him, the cost should belong 1o the homeowners, nof the
taxpayer. He stated people need fo take thair own responsibifty and shut the water off. He does not see alot of
savings for reading 32 meters a day. He is not in favor of this project.

Mr. Owen nofed there s one meter for waler and sewer and clarffied the assertion this was going fo cost on the
sewar side, He explained Enterprise Funds are run ke a business and they have 31% unaccounted for water,
what business runs like that. He stated that such programs have reduced unaccounted water down to 10-15% in

other communities,

Frank Glebutowski stated he voted against the prolect as he did not see a cost savings in the analysis, He
believes there are others ways to solve the problem.

Suzanne Ryan stated according to the Weston and Sampson report, there was four recommendations to deal with
the problern and she doubts any of those suggestions have been done prior to this proposal.

It was moved and seconded not fo reconsider discussion on Warrant Articles 11-16. Mafority in favor, the
motion passed.

Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 17: 2012 Operating Budget

Shall the Town raise and appropriate as an operaing budget, not including appropriations by special wasant
arlicles and other appropriations voted separately, the amounts ‘set forth on the budget postad with the warrant or
as amended by the vote of the first session, for the purposes set forth therein totaling $25,663,524. Should this
article be defealed the operating budget shafl be $25,125,436, which is the same as last year, with certain
adjustments required by the previous action of the Town or by faw; or the governing body may hold one special
meeting, In accordance with RSA 40:13, X and XV, to fake up the issue of a revised operating budget only,
{Recommended by Board of Selectmen by a volg of 5-0)

{Recommended by Budget Commities by a vetz of 8-0)

Jobn MacDonald reviewed a summary of increases or decreases in the 2012 Operating Budget. (See attached
#2)
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Tom Bickford questicned a fine for fegal fees,
Peta Chambarlin replied they are listed in the Executive Budget and it is level funded at $100,000.

Dave Senecal pointed out the hiandout is just a summary of the town's budget for this meeting and that the entire
hudget is avallabie for review af the Town Hall or Library.

Fred Tedeschi moved to amend the Operating Budgef by increasing the Planning and Zoning Budget by
$25,000 and decreasing the Other General Government budget by $25,000 it was seconded by Dick
Hamilton, .

DISCUSSION:
Mr. Hamilton thanked those who serve the commtunity.

Mr. Tedeschi staled he would fike the Planning Board (o reconsider the Zoning Arficle proposed on the Warrant
Article 10 regarding group homes for Inconsistencies with the town Master Plan and that it would make the only
fown in NH with such an article, for for-profif group homes in NH,

Mr. Owen stated that the Planning Board has already spent $10,000 on this issue, which led to the proposed
Zoning ordinance and that he is not certain spending ancther $25,000 will provide a better cutcoms.

Dick Hamilion stated the Planning Board shared their legal opinion and he expressed his concern thal several
polnls their own attomey brought Lp were not mentioned in the Flanning Board's attormey’s cpinion and he would
fike to kmow ff considerafian was given to those pofnts. ,

Bob Lemaire stated that he has heard about this issue for a year and is not In faver of spending $25,000 to
develop a case.

Mrs. Murray staled they have 3 legal ine In the Planning Board budget which was used to address his topic fast
year.

Moderator Walker called for a vote on the motion and being majority opposed fo the amendment, the
motion failed,

Being no further discussion, Moderator Walker read the next arficle as follows:

ARTICLE 18 Construct Bath House at Albee Beach

To see whether the Town will vote to raise and appropiate the sum of One Hundred Twenty-Five Thousand
dollars ($125,000) for the purpose of constructing a Bath House facility at Alhes Beach, said sum to be in
addition fo any federal, state, or private funds that may also be made available for this purpose. The Bath House
will house restrooms, changing rocms and a first aid station and will serve: hundreds of dally visitors fo the beach,
Cotton Valley Trall bikers and walkers, as well as the Saling, Swim Lesson and Day Camp programs, and the
Town will no longer incur ihe expense of unsightly portable tollets. The foundation and the sepfic system for the
Bath House have already been constructed and pald for from the 2011 Operafing Budgst

(Recemmended by the Board of Selecimen by a vote of 50)

{Recommended by the Budget Commities by a vote of 8-0)
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Ethan Hipple prasented a summary of the projsct to address the need for restrooms/changing rooms at Albee
Beach, (See altached #1)

Judy Breuniger questioned previous discussion of using the High School Vocational-Technical program for this
projact.

Wi, Hipple replied that they will have the opportunity to bid on this project and that they have already used their
servicss for the estimates.

Dave Senecal stated the Vocational Scheol has been involved in the project as it has evolved and they wil be
able o bid on this project. He noted that this will not be a year-reund bafnhouse and will not be open during

snowmohile season.

It was moved and seconded not fo reconsider Warrant Articles 17 & 18, Majority in favor, the motion
passed, o s : s

Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 19; Town Hall Repairs and Improvements
To see whether the Town will vote {0 raise and appropriate the sum of Two Hundred Thousand dollars (3200,000)

for the purpose of making repairs and improvements to the Brewster Memorial Hall (Town Hall) fo include,
but not fimited o, repalrs fo the bulding, Wfe safely code improvements, energy efficiency measures, and
improvements o the working environment of town employees, and other such work as prioriized by the Board of
Seleciman, such sum to be in addition to any federal, state, or privale funds made available therefor.
{Recommended by the Board of Selectmen by & vole of 5-0)

{Recommended by the Budget Commitiee by a vole of 9-0)

Mr, Owen stated that last year they proposed a $4 mifion renovation project with reduced scope and if was
defeated by 20 plus votes, which brought them to exploring other options, He summarized that they had looked
into a ot of ideas including doing the first floor only and other phasing options, but those options would st cost
over $1 million dollars, He stated they also took info consideration the economy and the increase in the tax rate
and came up with a proposal to make some neaded repairs similar to an arficle that passed in 2010. He raviewed
the detafis this project would cover and some photos of the work completed in last article. (See attached #1)

1t was moved by Bucky Melanson and seconded to amend Warrant Article 19, the first line changing
“Town Hall” to “Brawster Memorial Hall”.

DISCUSSION:
Mr. Melanson stated the reason for the change is that s the name of the building itis nof Town Hall
Dave Bowers siated on the 1892 Heard map itis referred to as Town Hall,

Moderator Walker called for the vote, Majority oppased, the motion failed, A hand count was cafled and
belng majority hands opposed, the motion fajled.

r. Metenson stated they have already spent $600,000 o this building and he feels putting in plastic windows is
riot very historic and the taxpayers pouring more money Info this building is a poor investment,
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Ms. Sik stated this building provides services to the residents, She summarized the custemer count by the Tax
Collector nofing 2 high of 2,619 receipts last June and the least in May at 1,405,

Mrs. Murray slated that since July there have been numerous arficles and letters on this topic. She stated the
Board has worked to get their mestings streamed on the Cable Channal and the website to get more Information
out fo the public and if anyone warted to watch some key discussions of the Board on this topic they should watch
October 27, November 16 and December 14, 2011 Board of Salectmen meefings. She stated she hopes the
voters will take the fime fo educate themselves and the Deliberative Session wil also be streamed on the site.
She reminded the public that if they should have any questions they can call them.

James Cross questioned if Town Hall meets current life safetylbuiiding codes.

Mr. Owen replied no, he befigves it doss not, but they are working on them.

Wr. Cross stated in projects he has worked on, if yob do not meet the codes you are nct allowed fo oocupy the '
building so what are they doing at Town Hall? Ho axplainad when they were doirg the Al Saint's Church projest,

" they ladies has to hold their bake sale outside in the middle of winter because they were not allowed to ocoupy the
building unfil it met code,

Mr. Owen replied he believes there is a difference between new construction vs. upgrades.

Jerome Holden stated that the cost to rent space at Huggins Hospital is $50,000 for the vear, it cost $30,000 for
the wtiliies at Town Hall for the year. He stated you could rent Hugging Hospital for 120 years for the $4 milfion
dollar renovalion cost.

Tom Bickford questionad clarity on the receipt analysis.

Brenda LaPointe, Tax Collector, clarified it is the number of customer receipts given for thelr transaction.

Mrs. Ryan stated the upgrad fist does not include anything for the electrical and if they have plans fo address
that,

Mr. Owen replied they have not identified that as a priority.
Mrs, Ryan questioned if the repairs will bring # up fo code.

Mr. Qwen replied they have already praviously determined it will cost $2 miion doflars {o make it code compliant
in fast year's propasal.

It was moved by Suzanne Ryan and seconded to add language fo the botiom of Warrant Arficle 19 “that
this appropriation does not satisfy the required building or life safely codes fo make the building
compliant”.

DISCUSSION;

Mrs. Ryan staled she feels the volers have a right to know that.

Dave Bowers says he foels this is a fogic problem and you can't have it both ways. If you want that you need o
add $1 miflion dotars to the project.
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Mrs. Ryan replied thatis fast thing she wans.

Mr. Bowers replied that this hufiding Is on the National Historic register, it needs repalr and that costs money, He
stated you pay for what you get and unfortunalely there is such an emofional divide on this great lown asset.

1t was movad and seconded fo terminate debate on this topfc. Majority in favor, the mofion passed.

Moderator Walker called for a vote on the amendment, Majorify opposed, the mofion falled. Hand count
called- 38 in favor and 76 opposed, the motion failed.

Bob Lemaire stated there is no doubt we need a Town Hall, the question is where itis going fo be. He stalad they
keep having arlicles and this is a proxy for a bigger arficle, He stated regardless something has to be done for the
employess and at some point they need to decide what they are going to do. He would tike the bigger quastion
answered. ' o

Judy Breuninger stafed the tax impact of the article amounts fo the cost of besr, chips and dip on @ weekend. She
staled if they pass the articls 1o start doing this in phases there wil be grant money, bul they can't get it unti they
get an article passed. She stated nane of the naysayers have attended meelings, sat on Commitiees or reviewed
the plans, She stated the buiiding is as solid as rock, it just needs work since nothing has been done to it for 50
years. She feels $200,000 Is & smal investment for what this bullding reprasents and if done right it can last
another 200 years. She has spent the fast five years working with the Friends of Town Hall and renovating this
huilding is the best investment the town can make and you can't take away the fown's history. She encourages
paople fo think before they vole and pass this article.

John White staled when does Yankee frugality become cheapness and where is the pride. He stated sooner or
latar folks you have to bite the bullet or walch it get destroyed before our eyes. He doesn't understand what is 50
hard about spending $200,000 for this and we just pass right over half million doflar streef projects, Whers is our
pride?

Bob Chatel stated $200,000 is just a down payment of the project and fee’s they feft out a fundamental step of
pursiing other afternatives to preserve Brawster Memorial Hall with other options.

Dave Bowers stated they did not own the Town Hall unti recenfly and polnted out the Avery Building is of the
same era and has been though three major renovations. We need fo make up for lost time and there wil be

private funding behind it

Dick Hamilton stated he served on a commitiee that looked af altematives and recalls looking af 25-30 afternative
sites.

Tom Bickford stated he voted for the purchase of a dofiar at the fime because if seemed like a good idea, but fesls
{hey put the cart before the horse. He stated there are twe issues a place for the employees and preservation, He
stated he asked the Board of Selactmen last year fo put all the separts and Committee minutes on the website fo
make information for those who work more accessible and the only thing put up was the information from the
Town Hall Options Commitss,

It was moved and seconded not fo reconsider Warrant Article 19, Majority in favor, the motion passed,

it was moved by Suzanne Ryan and seconded to movs up the discussion on Warrant Article #30,
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DISCUSSION:

Moderator Walker clarified that Mrs, Ryan wanls to move up Article 30 regarding Town Office space 1o be
discussed now.

Mrs. Ryan agreed.
Moderator Walker called for the vola and majority in favor, the moffon passed.
Being no furher discussion, Moderator Walker read the next article as follows;

ARTICLE 30: Citizens’ Pefition--Interim Town Office Space

To see If the Town will vote to raise and appropriate the sum of Seventy Thausand dollars (§70,000} and direct
the Board of Selecimen fo enler info 2 one year lease, with the oplion to renew; for space to temporarily relocale
fown personnel whose offiees are now located in Brewster Memorial Hall thereby avoiding an uneconomical
invesiment in an inefficient, aged, and neglected bullding. Said sum would also cover assosiated costs such as
fiting out space, moving files, equipment, and personnel to such an aftemate sitefs). Rental costs for any ensuing
years, as negded, shall be pald out of the Town operating budget.

{Not recommenced by the Board of Selectmen by a vole of 4-0)

(Not recommended by the Budget Committee by a vole of 8-0)

It was moved by Bob Chatel and seconded fo amend the word “direct” in the first senfence of the arficle
to “authorize”, Majority in favor the mofion, passed

Bab Chatel stated that he feels Browster Memorial Hall should be restored, but not at the taxpayers full expense
and he believes the majorlty of the taxpayers feel the same way. He referred lo the survey by UNH and that 59%
disapproved restoration and 68% wanted fo sell it and 12% were favorable o restore il with public funds. He
stated the clear majority of that survey did not want fo pay for it with taxpayer money and the least popufar option
was a reduced scale project, He stated that bonding $4 mition dollars over 20 years at 4.2% is $303,000 per year
in addition to the operating expensas and to compare that o the cost of renting the Hospital spacs, it is a winfwin
situation. He stated that new office space would cost considerably less and gave the example of the Town of
Moulionbotough. He feels it is time to take a time out on this issue untll they know what they are going o do and
relocate the employees and then Investigate preservation options.

Mrs. Mumay stated that TOCAG put out a survey and out of that developed a Warrant Arficle for & new Town Hal
and it only got 37% of the vote, s they have tried. She stated only 1,200 pecple did the survey and 2,200 people
voted. She stated ey starled talking about this issue 22 years ago and according to town reports have looked at
locations such as the Business Park and Town Garage. She stated by Citizen Petifion we own the building and
now thay are trying to make viable office space and the day-to-day ife more pleasant for the employess. She
does niot suppot! moving ouf of the bullding and leaving a building abandoned in the downiown arsa,

It was moved by Tom Bickford and seconded to amend Warrant Article 30 inserting the following belore
the word “an” in the fourth line “health and safefy hazards to persons warking or visiting Brewster
Memorial Hall as reported by Town Officials in 2010/2017".

DISCUSSION:
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M. Bickford stated by adding this Janguage it rervinds the voters why 1t has to be renovaled for the protection of
the amployees and those visiling there,

Roger Murray stated he Is opposed to such amendment as there is no documentation of health hazards and two
alr quality studies were done showing more mold oulside than inside. He stated the asbestos in the basement is
sealed off, but the Warrant Arficle proposes funds lo address it

Bob Lemaire stated he read te air qualiy study and the mold inside is worse, He also noted there are issues with
the carbon dioxide readings and questioned whera the company came up with the numbers. He stated the report
notas when the test was done, the doors has been opened alring the place out, but did recommend removing the
mold. He would prefer o take out o inflammatory Janguage and let the voters vole.

John Burt stated it should be kept short and simple.
Moderator Walker called for a vote on the amendment, Majority opposed, the motien failed.

Jerome Holden restated that Huggins Hospital can be rented for $50,000 per year including utities and such cost
is far less than the $6 million dollar renovation. Ha stated he would like fo see Brewster Memorial Hall rastored
with private funds, sell i to the highest bidder or tum it over to the Friends of Town Hak with stipulations the
otifside maintains its look.

John White questioned can you really save money by tenfing and that such is a waste of money. He does not see
a willing buyer for this building, We cwn it we may as well fix It now, before it costs evan more,

It was moved and seconded to nof reconsider discussion on Warrant Arficie #30. Majority In favor, the
motion passed.

It was moved by Linda Murray and seconded to move up the discussion on Warrant Articls #29. Majority
voled in favor, the motion passed.

Moderator Walker read the next arficle as foliows:
ARTICLE 29: Citizens’ Pafition

The registered voters who submitied this atticle by petiion requast your nonbinding opinions on the following
questions, in the hope that the collective responses will assist in proposing solutions that wit be supported by (he

communily.

4) Do you support restoration of Brewster Memorial Hall

to serve as Town Offices? nYes olNo
b) Do you support building new Town Offices? oYes olo
¢) Do you support leasing space for Town Offices? nYes oho
d) Do you favor rehabilitation of Brewster Memorial Hell

with private funds? oYes oio
&) Do you support selfing Brewster Memorial Hall? cYes oho

Bob Lemalre stated he takes responsihility for this Wawant Article. He stafed he was involved with the TOCAG
Commillee. He stated a survey was conducted by UNH and Andy Smith told him geting 1,200 people to respond
is fantastic, which is why they put a proposal en the ballot, He stated this is & non-binding way to et a simple
sense out of this election. He stated the survey sald there is really a question here. He stated las! year they did



not oppose the $4 mitlen doltar project and it did not pass. He stated Varney Road didn't pass, but it also did not
have the support of the Board of Selectmen or Budge! Commitiee.

Mimi Dye stated she does not mind surveys if they are nof ambiguous.

It was moved by Mimi Dye and seconded to amend Warrant Article 29 letfer ¢ to add “temporary basis yes
or no and permanent basis yes or no” and d “by faxpayer funds sole financial support yas or no, private
funds sofe financial support yes or no and a combination of taxpayer funds and privates funds yas or no”,
Bob Lemaire stated he doesn't have a problem with the amendment bt questioned If such can be done legally.
Attomey Puffer replied yas it is non-binding and is the same subject matter.

Moderator Walker caffed for a vole, being the majority in favor, the motion passed.

it was moved by Dick Hamilton and seconded fo amend the Warrant Article to clarify leasing on a
temporary or petmanent basis,

DISCUSSION:
Bob Lermaire stated hat he would rather leave the article simple fo get a thoughtful response.
Altzn Bailsy stated for the record he relrected his second.

Moderator Walker called for a vole, being the majority opposed, the motion failed. A hand count was
called, 27 in favor and 72 opposad, the motion failed.

Suzanne Ryan questioned restoration vs. rehabilitation,
Mr. Lemaire seplied he does not know why he used both words.
Baing no further discussion, Moderator Walker read the next article as follows:

ARTICLE 20: Upgrade Town Roads
To see whelher the Town will vote fo raise and appropriate the sum of Five Hundred Fifty Thousand dollars

($550,000} for upgrading Town roads and drainage systems.
{Recommended by Board of Selectmen by a vote of 5-0}
{Recomimanded by Budget Commillee by a vote of -0)

Wr. Ford reviewsd a summary of the project, {See attached #1)

Suzanne Ryan stated she is disappointed they will use $103,000 of these funds leaving $447,000 and by doing
such is poor precedent. She noted that the $200,000 reduction happens fo be the same amournt of funds for Town

Hall.

Mrs. Murray stated ihat road funding was supported 85.9% tast year. She noted the increase to $750,000 deatt
with the problems on Pleasant Valley Road which is mare than what they spent In the past. She stated this s 2
wonderful aricle to support,
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Ms. Silk stated money for roads cannot be transferred fo any other project
Being no further discussion, Moderator Walker read the nex article as follows:

ARTICLE 21: Public Safety Radio Communications Equipment

Ta see if the Town will vote to appropriate the sum of Seventy-Five Thousand doliars (§75,000) for the purpose of
acquiring and installing radio repeaters, antennae, and associated squipment on the exlsting
telecommunications tower on Bennett Hill, pursuant fo a no-cost leass agreement with the property
owner. Further, to rescind the batance {$49,607.75} of the appropriation made under Article 19 of the 2011
Town Warrant, which appropriated funds to buld a 100" radio transmission tower af the Public Safety Building,
which proved 1o be infeasible. This is intended lo efiminate current dead zones in emergency radio dispaich
reception and communications in Wolfsboro and to insure the safety and efficiency of communications with Police,
Fire, DPW, Parks & Recraation, and Electric Department personnel.

{Recommended by Board of Selectmen by a vote of 50}

{Recommended by Budget Commitiee by 2 vote of 9-0)

It was moved by Dave Owen and seconded fo amend the article by removing the language in the third line
starting with “purstant to a no-cost loase agreement with the properly owner” and replacing it with “to
anter into a §1 per year sub-lease with the fower owner”. Being majorfy in Yavor, the mofion passed,

Mr. Owen explained they proposed an article last year for $55,000 to address communication probiems that
passed, but had discovered the funding would not eover such cost at the Public Safety Bufiding. They have since
found anolher way fo deal with the problems by adding repeaters and anlennas on an existing
telecormunications fower.

Ms, Silk staled that the purpose of {his arficle is for public safely and aflows the emergency tesponse persons to
communicate with dispatch,

Bob Lemaire stated this is a golden opportunity.

Being no further discussion, Moderator Walker raad the next article as follows:

ARTICLE 22: Police Union Contract Agreement

To see if the Town will vate o approve the cost items included in the collective bargaining agresment reachad

between the Town and Local #39 of the New England Pofice Benevolent Association (NEFBA} which calis for the
following increases in salaries and benefits af current staffing levels:

Year Esfimated Increase

M2 Salaries $10,920
Benefits $9487
Total 2012 $20,407

and furher 1o raise and appropriate the sum of $20,407 for the upcoming fiscal year, such sum reprasenting the
additional costs affributable to the increase in salaries and henefits aver thuse of the approprialion af curent
staffing levels paid in the prior fiscal year.

{Recommended by Board of Selectmen by a vote of 5-0)

{Recommended by Police Commission by a vole of 3-0)

{Recommended by Budget Commitiee by a vole of 9-0)
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Mr, Owen stated the Board of Selectimen and Police Commission entered into a tentalive agrasment with the
Police Union. He reviewed the details of the cost braakdown (See atfached #1) and noted they did not receive 3
salavy increase fast year to their base pay, but nstead received a stipend, which is why their increase is higher
than other employees.

Being na further discussion, Moderator Walker read the next article as foliows:

ARTICLE 23: Drinking Water Treatment Facility Chemical Feed System Upgrades

To see ¥ the Town wil vole to raise and appropriate the sum of Cne Hundred Twenty Thousand doliars
{$120,000) from the Water Fund to construct improvements fo the Town's Drinking Water Treatment
Facility Chemical Feed system, and to fund this project from the unrestricted fund balance of the Water Fund.
This project will have no impact to the fax rafe o the water user rales,

{Recommended by Board of Selectmen by a vote of 5-0)

(Recommended by Budget Committee by a vote of 9-0)

(Majorlty vote required)

Mr. Ford reviewed a surmary of the project, {See attached #1)

It was moved and seconded not to reconsider discussion on Warrant Arficles 20 to 23 Majority vofed in
favor, the motion passed.

Being ne further discussion, Moderator Walker read the nex! arficle as foflows:

ARTICLE 24: Drinking Water Traatment Plant Energy Efficiency Upgrades

To see whether the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand dollars
($150,000) from the Water Fund o construct energy efficiency upgrades to include  new HVAC system,
increased insulation and & new roof at the Town's Drinking Water Treatment Plant facility, and to fund tis
project from the unvestricled fund halance of the Water Fund, This project will have no impact on the tax rate
or the water user rates,

{Recommended by Board of Selectmen by a vote of 5-0)

{Recommendad by the Budget Commiltee by a vote of 3-0)

{Majority vote required)

Mr. Ford reviewed the summary of the project. {Ses altached #1)
Being no further discussion, Moderator Walker read the next arficle as follows:

ARTICLE 25: Develop Asset Managemen Program

To see whether the Town will vote to raise and appropriate the sum of Fifty Thousand dollars ($50,000) to fund
the development of a long term, sustainable Asset Management Plan (AMP) which will inventory and agsess
all Town owned assets and assist in priofitizing and optimizing investments i maintenance and capital projects.
The project may fake up to 5 years to complets and fully implement. This authorization is for the first year
finding; future funding wil be included in the Cperating budget guing forward.

{Recommended by the Board of Selectmen by a vole of 5-0)

{Not recommendad by the Budget Committes by a vote of 81}

{Majorlty vole required)

Mr. Ford reviewsd a summary of the proposal, {See attached)
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Mrs. Murray stated she supports this praposal and has since she came on the Board in 2005 and she saw a lefter
from the CIP requesfing an asset inventory plan, which to her made sense to her with all the waler/sewer and
ADA problems. She would ke 1o ses them move to planning rather deaing with erisis. She stated being on the
CIP Committee she saw them stuggle o determine priorfty and an Assef Management Committee was formed.

John MacDonald stated the reasan if was not recommend by the Budget Commitiee was due to he bottom fine
and Itis something that coutd be put off until next year.

Mr. Ford replied it could as this is just the beginning of a system.
Mrs. Murray stated they have baen pushing this off for 7 yaars and at some point itis time to do it
Being no further discussion, Moderator Walker read the next article as follows:

ARTICLE 26: Fire Trucks and Apparatus Replacement Capltal Resarve Account

To see if the Town will vote Yo raise and appropriate the sum of One Hundred Seventy Five Thousand Six
Hundred doffars ($175,600) to be transferred to the existing Fire Trucks and Apparatus Replacement
Capital Reserve Account, fo be under the custody of the Trustees of Trust Funds. The Selectmen have been
designated agents to expend this Capital Reserve Account.

(Recommended by Board of Selectmen by a vote of 5-0)

{Recommended by Budget Commitlee by 2 vots of 9-0)

Mr. Owen reviewed the summary on level funding for Fire Truck apparatus replacement in the future. {See
altached #1)

Belng no further discussion, Moderator Walker sead the next arficle as follows:

ARTICLE 27; Public Works Vehicle and Equipment Capital Reserve Account

To see if the Town will vote to raise and appropriate the sum of Cne Hundred Fifty-Five Thousand doflars

{§155,000) to be transferrad fo the existing Public Works Vehicle & Equipment Capital Reserve Account, to
2 under the custody of the Trustees of Trust Funds,

The Selectmen have been designated as agents o expend this Capital Reserve Account

(Recommended by Board of Selectmen by a vole of 5-0)

{Recommendsd by Budgst Committes by a voe of 8.0-1)

Mr. Owen reviewed fhe summary on Jevel funding for Public Works vehicle replacerent in the Ruture, (See
attached #1)

Baing no further discussion, Moderator Walker read the next Warvant Arficls as follows:

ARTICLE 28: Establish Recreation Revolving Fund

To see if the fown wif vole fo establish a Recreation Revolving Fund pursuant to RSA Chapler 35-8: 2. The
monay received from fees andlor charges for self-sustaining recreational programs established by the
Wolleboro Parks and Recreation Department shall be allowed to accunulate from year to year, and shall not
be considered fo be part of the Town's general fund unreserved fund balance. Comespondingly, expenditures
rolated to these programs will not be included in the Town's Operating Budget and witl be paid from the
Revalving Fund, The Town Treasurer shall have custody of all monies in the fund, and shall pay out the same
only upon order of the Board of Selectmen (no further legistative body approval required). These funds may be

58



expendsd orly for recreation purposes as stated in RSA 35-B, and no expendilure shall be made in such a way as
o require the expenditure of other funds that have not been appropriated for that purpose.
{Recommender by the Board of Selectmen by a vote of 5-0)

Fthan Hipple reviewed a summary oullining the purpose of sstablishing such fund. (See atiached #1)
Being no further discussion, Moderator Walker read the next artice as follows:

ARTICLE 31: Citizens’ Petition-Long Term Municipal Bullding Plan

To see if the Town will vole to direct the Board of Setectmen fo, in 2012, formulate a 10-year comprehensiva plan
o addrass the need for upgrades, rapairs o replacement of all the Town's municipal bulldings. This should
include but not fimited to Police, Fire and Town Hall employees. Corsideration should inciude a multfunctional
building complex. The goal of such a plan would be fo identify and prioritize the most afficient, economical and
best management approach for spending tax dollars to mes! the Town's immediate and future faclliies needs.
Until such a plan is complete and approved by voters, the Board of Selectmen must continue the practice of
minimizing expenditures for ongoing cusiomary repairs and mainienance not to exceed amotnts within the Town
operating budget.

{Not recommended by the Board of Selecimen by a vote of 40}

1t was moved by Stzanne Ryan and seconded to change the word “direct” fo “authorize” in the first line
and to delete the language after the period in the sixth fine starting with the word “Until” to the end of the
sentence.

DISCUSSION:

Mrs. Ryan stated thal she tried to be complimentary of the repairs but it backfired and accarding to Town Attorey
it ties the Board.

Moderator Walker called for a vote, majorify in favor, the motion passed.

Mrs, Ryan stated this article specifically addresses the buildings, unlike Article 25, and also does not include the
walerfsewer infrastructure. She explained i address approximately 16 fown buiidings and will adaress upgrades
or replacements of these buildings. It wil not require funding as the town has several bullding studies done
including a $60,000 fife safety building review done by Bergeron and in that report s very valuable detalled
information and some of that work has been done o is ongoing. She summarized several fown facliies with
ongeing maimenance of replacement plans and noted the 2011 annual improvements program for buikding
maintenance that needs 1o be implemented in & cost sffetive manner. The pefitioners believe that the Board of
Selectmen can confinue the work started and continug with long term planning for the town buiidings. The water
and sewer should be in a separate asset management plan and an asset management plan needs nof to be
complex fo get started.

Chuck Storm stated that he was out when this arficle was reviewed and he would have voted against such article.
He stated without any monsy you can't do this and such program would take fime away rom sfaff.

Wr. Bowers agreed this overlaps Mr. Ford's article and having staff do It takes time away from thelr otnier duties. 1t
was a good ought, but the other arficle is more wide spread.
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Mr. Owen agreed ilis a good idea, but unworkable withou any funds to support it, which means nothing wil get
done, He expetienced developing such a decument with the assistance of an architect which outlined ten years of
fown facllities improvements,

Being no further comments on the arficles, Moderator Walker moved (o close the meefing.
» Closing

Ms. Silk thanked Department Heads, staff, Budget Committes, fellow Board members and Pofice Cammission for
alf their long hours on assisting with the budget.

Mr. Bowers thanked all the ¢ilizens for coming out tonight, 1t is nice to ses, regardless what sids you are on,

Bob Lemaire stated in regards to Avticle 28, he would prefer it be at the end of the ballof rather than be moved up
as requested, ' : a ) ;

Mrs, Ryan staled 2 motion was made not fo reconsider that arficle.
Wrs, Murray clarfiied the arficle was not moved, just the discussion on the article wes moved up.

Moderator Walker clarified that the arficles were only moved for discussion purposes, they will remain on the
baflot a5 posted.

% New Business

fioh Chalel stated that he was disappointed with the tumout on a Tuesday night and questioned ¥ they would
consider a Saturday session in the future.

Moderator Walker noted thay are televised.

Mrs. Murray noted it will be streamed on the wehsite.

Mrs. Ryan asked for an informal count for a Saltrday session,

Maoderator Walker calied for informal count and the majority was notin favor of a Safurday session.
Baing no further business, Moderator Walker caled for a motion o adjour.

It was moved and seconded fo adjourn at 11:08 PM.

Respectiully submitied,

Amelia Capone-Muccio

Recording Secretary

Attachments may be viewed at the Town Clerk’s office during normal
business hours.
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THE FOLLOWING ARE THE RESULTS OF THE MARCH 13, 2012 ELECTED POSITIONS:

RANDY WALKER ~ MODERATOR FOR A TWO YEAR TERM

SARAH M. SILK ~ SELECTMAN FOR A 3 YEAR TERM

Q. DAVID BOWERS — SELECTMAN FOR A 3 YEAR TERM

JOHN C. BURT - TREASURER FOR A ONE YEAR TERM

MARY S. O'BRIEN ~ TRUSTEE OF TRUST FUNDS FOR A THREE YEAR TERM
ROBERT P. MOHOLLAND - BUDGET COMMITTEE FOR A THREE YEAR TERM
HAROLD B. PARKER - BUDGET COMMITTEE FOR A THREE YEAR TERM
MATT KRAUSE - BUDGET COMMITTEE FOR A ONE YEAR TERM

CANDACE W, THAYER - LIBRARY TRUSTEE FOR THREE YEARS

MICHAEL ). HODDER ~ LIBRARY TRUSTEE FOR THREE YEARS

BARBARA J. HUNT - SUPERVISOR OF THE CHECKLIST FOR SIX YEARS
JOSEPH “JOE” J. BALBON, JR — POLICE COMMISSIONER FOR THREE YEARS
JOHN D. THURSTON - PLANNING BOARD FOR THREE YEARS

VAUNE DUGAN - PLANNING BOARD FOR THREE YEARS

THE FOLLOWING ARE THE RESULTS OF THE ARTICLES {WHICH INCLUDE ZONING}:

ARTICLE 2 - 857 YES AND 424 NO
ARTICLE 3- 1036 YES AND 256 NO
ARTICLE 4 - 824 YES AND 428 NO
ARTICLE 5-811 YES AND 466 NO
ARTICLE 6 - 709 YES AND 573 NO
ARTICLE 7~ 887 YES AND 403 NO
ARTICLE 8-1064 YES AND 227 NO
ARTICLE 9 - 886 YES AND 385 NO
ARTICLE 10531 YES AND 746 NO
ARTICLE 11 - 1062 YES AND 287 NO
ARTICLE 12 - 1067 YES AND 279 NO
ARTICLE 13 - 984 YES AND 348 NO
ARTICLE 14 - 1085 YES AND 260 NO
ARTICLE 15— 935 YES AND 415 NO
ARTICLE 16 - 825 YES AND 511 NO
ARTICLE 17 - 977 YES AND 350 NO
ARTICLE 18 - 960 YES AND 391 NO
ARTICLE 19 - 752 YES AND 589 NO
ARTICLE 20442 YES AND 863 NO
ARTICLE 21 - 1110 YES AND 211 NO
ARTICLE 72 - 1069 YES AND 249 NO
ARTICLE 23 - 1019 YES AND 294 NO
ARTICLE 24 - 1129 YES AND 181 NO
ARTICLE 25 ~ 1102 YES AND 209 NO
ARTICLE 26 - 500 YES AND 784 NO
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ARTICLE 27 - 989 YES AND 345 NO
ARTICLE 28 - 955 YES AND 363 NO
ARTICLE 29 - 1056 YES AND 253 NO
ARTICLE 30 - a) 627 YES 680 NO
b) 518 YES 756 NO
¢) 422 YES AND 812 NO
d) (1} 215 YES AND 906 NO
(2) 497 YES AND 603 NO
(3) 622 YES AND 598 NO
€) 583 YES AND 679 NO
ARTICLE 31 - 501 YES AND 765 NO

Patricia M. Waterman
Town Clerk
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TOWN OWNED PROPERTIES
DECEMBER 31, 2012

MAP LOT  LOCATION/DESCRIPTION ACRES VALUE
16 1 CENTER STREET - BROWN LOT 42.30 146,600
25 2 TRASK MOUNTAIN ROAD 97.26 232,800
27 6  BROWNS RIDGE ROAD 0.21 700
34 1 PENN AIR ROAD 11.60 33,100
41 11 BEACH POND ROAD - GRAHAM LOT 21.00 77,300
41 1 BEACH POND ROAD 14.00 68,700

STOCKBRIDGE/WENTWORTH LOT
52 1 505 NORTH LINE ROAD 317.00 2,783,300
WATER TREATMENT PLANT
77 33  BROWNS RIDGE ROAD 25.00 64,400
82 19 400 BEACH POND ROAD 32.00 222,900
SOLID WASTE FACILITY
82 20 404 BEACH POND ROAD 80.00 208,300
82 21 BEACH POND ROAD 0.93 12,400
96 13 PINEHILL RD 35.53 42,900
98 16 SARGENTS POND ROAD 32.94 116,200
98 17 SARGENTS POND ROAD 1.04 128,500
99 31 SARGENTS POND CROSSING 3.18 44,800
99 37  SARGENTS POND CROSSING 26.29 174,000
109 3 NORTH WAKEFIELD ROAD 6.50 38,900
113 1 15 YORK ROAD - CHLORINATOR 1.40 49,100
115 12 NORTH LINE ROAD 1.37 0
CEMETERY
116 17 COLLEGE ROAD 0.29 4,800
118 9  COLLEGE ROAD - CLOW LOT 14.70 88,400
133 7 39 GOV WENTWORTH HIGHWAY 1.50 105,600
133 18 GOV WENTWORTH HIGHWAY 0.19 1,200
WILLEY BROOK
133 27 GOV WENTWORTH HIGHWAY 53.01 138,300

PRESCOTT LOT
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TOWN OWNED PROPERTIES
DECEMBER 31, 2012

MAP LOT  LOCATION/DESCRIPTION ACRES VALUE
137 9  COTTON VALLEY RD 6.30 58,200
142 2 NORTH MAIN STREET 0.79 974,800
142 58 755 NORTH MAIN STREET 1.60 977,800

LIBBY MUSEUM

142 59  NORTH MAIN STREET 0.30 39,700

144 6 390 PINE HILL ROAD 25.60 1,789,300
ABENAKI RECREATION AREA

144 8  PINE HILL ROAD 12.04 81,100

148 6  ALLEN ROAD 1.79 52,400
TOWN HOUSE CEMETERY

148 8  CENTER STREET- TUTT LOT 412 59,700

151 32 GOV WENWORTH HIGHWAY 61.00 150,300
RYFIELD MARSH

151 38 GOV WENTWORTH HIGHWAY 0.84 2,600

151 47 GOV WENTWORTH HIGHWAY 0.46 11,300

161 1 PINE HILL RD 4.70 65,500

161 " PINE HILL ROAD 6.04 60,600

161 146  WICKERS DRIVE EXT 6.70 67,700

163 61  TROTTING TRACK RD 0.89 49,300

164 32 57 ALBEE BEACH ROAD 9.59 757,100
ALLEN ALBEE BEACH

164 40  GOOSE ISLAND 0.10 19,400

188 65 300 NORTH MAIN STREET 1.00 50,000
WATER TOWER

189 8 46 FILTER BED ROAD 300.73 2,621,100
WASTE WATER TREATMENT FACILITY

190 3  ELM STREET 8.67 691,800

190 8 117 BAY STREET 2.05 58,300

190 30 45 PINE HILL ROAD - TOWN GARAGE 297 264,500

190 89  CENTERST 0.46 133,600

190 90  CENTERST 2.50 270,200



TOWN OWNED PROPERTIES
DECEMBER 31, 2012

MAP LOT  LOCATION/DESCRIPTION ACRES VALUE
190 108 3 SILVER STREET 0.25 284,000
MAST LANDING
197 3 GOV WENTWORTH HIGHWAY 0.92 50,500
203 74  GLENDON STREET - PARKING LOT 0.57 114,900
203 105 1 VARNEY RD 1.00 50,000
204 18 98 GLENDON STREET 4.62 603,500
BRIDGE FALLS PATH
204 36 LEHNER STREET - FOSS FIELD 5.94 135,300
204 60 CENTER STREET 0.50 57,300
217 43 32 & 36 CENTRAL AVENUE 0.92 391,500

RAILROAD STATION

217 71 22 & 32 LEHNER STREET 0.40 1,346,100
POWER PLANT & COMMUNITY CENTER

217 94  DOCKSIDE - TOWN DOCK AREA 2.00 1,381,600

217 95 11 DOCKSIDE - RESTAURANT 0.42 858,100

217 201 27 MILL STREET - PUMPING STATION 0.22 132,900

218 1 95 GLENDON ST - PARKING LOT 0.94 139,700

218 8 88 LEHNER STREET 0.38 75,300
FOSS FIELD WARMING HUT

218 12 110 LEHNER STREET 0.13 138,100

218 144 84 SOUTH MAIN STREET 0.78 957,700
TOWN HALL COMPLEX

228 48  FOREST ROAD - OLD INDIAN CARRY 0.04 105,600

228 52  FOREST ROAD 0.25 59,700
OPPOSITE CARRY BEACH

228 54 201 FOREST ROAD 1.40 1,812,800
CARRY BEACH

231 20 87 CLARKROAD 4.10 75,600
BREWSTER BEACH PARKING LOT

231 47  GOODRICH ROAD - TOWN GARDENS 6.68 72,600

231 54 233 SOUTH MAIN STREET 2.82 421,800
CLARK PARK

231 57 251 SOUTH MAIN STREET 1.50 993,100
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TOWN OWNED PROPERTIES
DECEMBER 31, 2012

MAP LOT LOCATION/DESCRIPTION ACRES VALUE
231 59 255 SOUTH MAIN ST 0.25 160,000
231 60 259 SOUTH MAIN STREET - LIBRARY 1.30 815,500
231 61 263 SOUTH MAIN STREET 1.30 59,600
242 9 167 CLARK ROAD - MCKINNEY PARK 0.30 731,500
242 10  CLARK ROAD - MCKINNEY PARK 0.30 770,000
244 63 16 MCMANUS ROAD - WATER TOWER 0.09 437,600
260 Il SOUTH MAIN STREET 0.20 51,300

PARK NEXT TO WESTON AUTO BODY
265 3 LAKE WINNIPESAUKEE 0.01 3,000
LITTLE KENISTON ISLAND Il
265 4 LAKE WINNIPESAUKEE 0.03 9,800
LITTLE KENISTON ISLAND
267 4  SOUTH MAIN ST 3.50 62,800
268 16 133 MIDDLETON ROAD 26.00 238,400
273 13 ALPINE MEADOWS ROAD 0.26 14,300
273 1 MIDDLETON ROAD 1.18 55,600
273 22 MIDDLETON ROAD 1.35 56,100
UNK 1 UNKNOWN 1.00 8,500
TOTALS 1354.33 27,821,200
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ASSETS

Cash and cash equivalents
Investments

Taxes receivable,net
Accounts receivable

Due from other governments
Due from other funds
Prepaid expenses

Total Assets

LIABILITIES

Accounts payable
Accrued expenses
Deferred revenue
Deposits payable

Due to other governments
Due to other funds

Total Liabilities

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balances

Total Liabilities & Fund Balances

TOWN OF WOLFEBORO, NEW HAMPSHIRE

Balance Sheet
Governmental Funds
December 31, 2011

General Other Total
Fund Governmental  Governmental

Funds Funds
§ 11,724997 § 108,118 S 11,833,115
1,609,847 830,966 2,440,813
1,672,218 1,672,218
10,244 10,244
147,297 147,297
1,588,165 681,978 2,270,143
88,355 88,355
16,693,826 1,768,359 18,462,185
§ 28948300 $  16586.00 $ 306,069.00
78,991 78,991
866,729 20,042 886,771
6,415 6,415
6,878,554 6,878,554
4,635,263 114,556 4,749,819
12,755,435 151,184 12,906,619
88,355 511,015 599,370
933,815 933,815
1,240,296 172,345 1,412,641
984,632 984,632
1,625,108 1,625,108
$ 3938391 § 1617175 § 5,555,566

S 16,693,826

S 1,768,359
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INDEPENDENT AUDITOR’S REPORT

The audited financial reports of the Town of Wolfeboro
for the year ending December 31, 2011, issued by
Vachon, Clukay & Company, PC can be found on the
town’s website, www.wolfeboronh.us, or copies are
available by contacting the finance office at 603-569-
8168.
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PUBLIC ACCOUNTANTS

%VACHON CLUKAY et » Manchester. New Ham

A 3 shire 0310+
& ComMpany PC (8031 6227070 » Fax: (6031 622-1452 = www vachonchukay.com

INDEPENDENT ACCOUNTANT’S COMPILATION REPORT

To the Board of Selectmen
Town of Wolfeboro, New Hampshire

We have compiled the accompanying financial statements of the Town of Wolfeboro, New
Hampshire as of and for the year ended December 31, 2011 included in the accompanying Form F-65
(MS-5). We have not audited or reviewed the accompanying financial statements and, accordingly, do
not express an opinion or provide any assurance about whether the financial statements are in accordance
with the requirements of the New Hampshire Department of Revenue Administration.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the requirements of the New Hampshire Department of Revenue Administration and for
designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The
objective of a compilaiion is to assist management in presenting financial information in the form of
financial statements without undertaking to obtain or provide any assurance that therc are no material
madifications that should be made to the financial statements.

The financial statements, Form F-65 (MS-5), are presented in accordance with the requirements
of the New Hampshire Department of Revenue Administration which differ from accounting principles

generally accepted in the United States of America. Accordingly, these financial statements are not
designed for those who are not informed about such differences. P

Uuslien CLA

July 10,2012
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FINANCIAL REPORT OF THE TOWN OR CITY BUDGET
Enter TOWN/CITY Name Here >

Erter Calendar Reporting Yea: Hera > 2014

{January 1 to Decamber 31)

Enter Optional Reporting Year Here > NiA
{July 1 fo June 30}

DOES THE TOWNICITY ACCOUNT FOR SOME

EXPENDITURES AS PROPRIETARY FUNDS OR
CAPITAL PROJECT FUNDS? Enter Yes o No in box above & see instiuetions,

fes

State of Naw Hampsnire Department of Revenue Administration
Municipal Services Division

PO, Box 487

Concord, MK 03202-0487

Telephone: (603) 230-5090

Return Compieted Form By April 1 For Calendar Fiscal Year and 8y September 1 for Optional Fiscal Ygar

GOVERNING BODY {SELECTMEN]
Date Signed:

/mﬁm s oF poriuty. | duciare that | have examined g informaticn costaited in tus 1o and 1o 1he bust of my beliel 11 irug, caredl ane complete

PREPARER
Lioder penaties of pequry, ! declare that { have exantingd the informiation convained in ¥4is form and 0 the Sest of my befic! iLis e, correct and compiele. (1 prapares by 3 cersen ofter

inan ke ciygwr: cficials, this declaratiun is based on gl information of whvch the prepacer has knowlodae )

Preparat (Plasse pr wimpe

Sigrany
VsehonChkay & Congany P m‘&&\ ﬂQM_KA ? i} (ﬁ' CM{LMQ FC‘

Regute Ofice liows {emaa avdiess
346 a0y - 800 pre Mooday - Fridey vachonchisy@vachonchkay com
FOR DRA USE oLy ; MUNIGIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 0330Z-0487

[ ] {503)233-5090

% l MS-§
: Rev. 03117

See ing i s ilation reort
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{Mg;s“} Financial Report of the Budget - Town/City of Wallebore
Reporting Year = 2011 OP FY Keporting Year = N/A
1 2 3 4 5
Voled Other Actual
EXPENCITURE fati izations* i

Final M§-2

Explain Below

41304139 {Eapculive 09,763 36,035

41404143 _ [EieetionRag 3 it Statstics

44504181 {Financial Achinistration 33,19 265,387
4182 Property Assessment
4153 Leqal Expense

41554159 {Fersonnel

41814193 JAlanning & 2uaing 206132 1t 517
4184 {Beneral Goverament Buikings 219873 841 205544
4495 Cometeries 7342 TE5
4185 surance
97 JAduenising & Ragional Assoc

SAEETYIOTA

Other General Govamment

Other {inct. Communicalions)

T A

Arpor Operations.

47104214 Poline 1,416,039 1374236

42154218 jAmbulance

42204748 fFire 1543188 1,489, 31

42404240 $iuiiding nspachicn 130530 133.761

4260-3296  {Emargency Manajsmant 4,390 2.658
432.863

2

4311 215308 211,032
4312 Highwiays & Straels. 1,504,126 1184 7 31 1,351,368
4313 [Bridges

416 [svet Liging

4321 Arminstiation

4323 [Soid Waste Coliection

4324 Sold Wasle Disposat 794,785 751,754

4228 iSclld Waste Faciity Clessrup 1,879,187 1,633,683
43254329 |Sowage Coll 8 Dispusal 8 Other

Page Sub.Tolals| 13,827 113 14146 10,654 466
3 ion {or “Other " {Column 4)

Accl. # {Examples: Emergancy expenditure; non-lapsing approprations; gants: agents oh capita reserve of !rust, translers)
43304181 Hess: Pioprietary Fustl porion of budget of (19,555}

4194 AdS, Prior yeat of 530,008, Less. Curent year carrplorward oppropriaiion of (310,847)

4299 Less, Current year tarryforward aopropriation of {849 508}

4312 Less: Cusrent year catrydorward approprishon of ($£2,128) Loss. Pionrivtary Fund pertian of buoget 9! {$147,810)

g Less; Current year canylaward approptialion of (§154,.235)

accountan!’s
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Financial Repert of the Budget - Town/City of

Wolfeboro

Reporting Year = 2011 GF FY Reporting Year = W/A
i 2 3 4 5
Voted Other Actual
EXPENDITURE pPOropr Authcrizations™ Expenditures
Finaj MS-2 Explain Below
BIRETTS ' o
1?,:;“,;,&;}5 3
4331 jadminisyaton
4332 Water Sorvieps 1,160,177 1038088

528,958

4351.4382  |Admn, and Genezalion 1126903 9985316
4353 Purchiase Gosts
4354 Electic Equipment Mainienante

4411

Administation

4434

Pest Conirol

20,004

17,843

44154418
e

4441-4442

ini & Diraet Assist.

114,714

114,223

162,558

444d

{inigrgovernmental Wellae Pymis

4520-4520  [Parks & Regreation 743468 737811
4550-4559  ILibrary 421450 4201480
4583 Patiolic Purposes 16,855 16,332

4589

43114512

[Other Culturs § Recreation

Adiria. & Purth. of Nat Rescurces

436,248

13613

13,633

4612

Other Consenvation

4631-4632

Radeveiopment and Housing

46814659

Eccnonic Develo

pment

10273

4713 Pring - Long Tem Bonds & Notes 315,872 310872
4121 imerest.Lory Yenm ficnas & Notes 177753 3775
4123 B 01 Tax Anticipafion Netes
47904799 _{Cther Debl Senvice
Page SubsJotais| 15300397 {147,004 13,589,183
Explanation for "Dther Authorizations™ (Column 4)
Accl # {Examples: Emergancy expendifure; non-lapsing agpropriations, grants. agenls on capital reserve o rust, transfers)
4589 Less: Current year caryforwatd spproprintron of 1$121.070); Less: Propnetary Fung pertion of budges of (535.338)

e JCIOmINYiRY NdopIrcent aeoSUmant's comMNT repor
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wsss| Financial Report of the Budge! - Town/City of Wolfeboto
Reporting Year= 2011 OF FY Reporting Yoar = N/A
1 2 3 4 §
Votad Other Actual
EXPENDITURE A iatis izati Expenditures
Acct. ¥ Fina! MS-2 Explain Below
Reen %

improvaments Otver Than Brags.

To Spaciat Revanue Furd

4901 Juane 2435 27281
4807 IMachrery. Veircios & Bqugment 64443 112 2836
4908 {Buldings €00 1457 18,830

{175,842} 177108

13 To Capital Projocts Fung
4934 To Enterprise Fund 7,169
- Sawer 608,849 569.840
- Watet
- Elecric
- Aipod
4915 o Capits} Resorve Fung 330800 330,890
4310 70 Expens. Trust Fund - not #4317
4917 T0 Haglth Maty, Trost Funds
4918 |To Nonexpendatie Trust Funds
4919 ITo Fidusiaty Furds
Sub- Totals 1,441,908 160,064 1,253.604
ot Local Expendiure Sud-Totafs | 26,265,413 g 25,598,851
PAYMENTS TO OTHER GOVERNMENTS
4331 Taes Assessed for County 2,064,396 2,064,388
4832 [Taxes Assessad for Vilage Disl.
4323 Taxes Assesses for Local Edut 8,983,586 8,963,956 |
2934 [Tarer Assessed for Siam Edue, 4,795 831 4,785,531
4939 Payments to Otie! Bovernemgnts et
Loss Prapaelary Funds of Capital Project funds 14,837 331 13.42C,501
i 29,256,095 (7231 144 78,308,758

Explanation for “Other Authotizations” {Column 4}

Acct. 4 £ g ovlapsing granls; agents of capital reserve or tust, fransfers)
4502 [Add, Priot year carylonvaid appropriotion of $112
4303 Adg: Fror year casrylonward sppropnalion of §7,487
4809 Add Priot yeat carmyforward apprepranon of $112 147 Less Propnetary Fung portion of bedget of {6238 5593
451 jAdd Propriptary Fund sansfer in baagel of $7,15%

Se BCCAmPBeyIRG IBUOQRRAGHT BCCCURSINTS COmPEIDN REOIT

73




7
S5 !
e

Financial Report of the Bugget - TowniCity of

Wolfebore

Usad to Set Tax Rate

=
4

2014 Reporiing Yoar
RNiA Op FY Repoting Year
T ¥ 7
Estimated Revenues

Actual Revenugs

3¢ [Propedy Taxes (sormimant ioss avanay) 24,587 453 26,645,790
3120 Lang Liss Chiange Yaxes . Genatal Fund

321 Lang Use Chisnge Taces - Consarvalion Fund

3180 IResident Taxes

3185 [Timber Taxes 13,60 15,848
3188 Payment i Ligy of Tases 15,103 15,104
2487 |Excavpon Yax (8 62 cerus per cuysl

3189 oner Taves 1,008 1,408
NN interest & Penaties on Delinquern Yaxes 46000 137.670

3210 Gusiress Licenses & Perthis 20,983 1241
3220 IMotor Vehicie Petrit Fees 1080000 1,104 643
3230 Buikding Permits 40000 38,058
23 Other Licenses, PRns & Fees 85455 56,793

3319-3348

Feom Faderal Governnrent

3351 |Shared Reveres,

3357 Meals & Rooms Tax Distrivation 280,050 280,050
3353 nghwéy Bicck Geang 184,268 179331
3384 IWwater Potution Grant 8,345

2355 Hsusing & Comrwnity Development

Ju58 _IStele 8 Federal Foresl L ong Reinpuapment 7 74
3387 [Floog Contigh Reimburstrvent

3354 Qther (Including Railroad Tax} 8300 135,846

3375

637,282

Sate of Kuricipzl Property

interyst ot Invastments

3912 iFram Specol Reverue Funds

1018 fron: Gopel Projets Funds 5808

314 From Enterise Funds 238679 243958
Sewer {Oifsey 1,879,167 1552748
FWate: - (Oftsed) 1.589.410 189,155
Eracine - (Qffser) 10,564,034 11,361,508
Kicgo - {Offset)

3915 From Capital Restve Funds 12,899

3916 {Feom Trust & Fiduciary Fures 3,000 3,687

[ 3

Proceeds fion Long Temy Bonds & Motes

L3 Proprstary Funds or Gapilal Project Funds

301,248 823600
15,302,258 18.508.77¢
27591188 26,051,367

See aconpanyng indepengeit actountants ompitaton r2aon
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General Fund Balance Sheat for Town/City of

Welfehoro

2. Cash and equivalents {010 9,983 788 115622 761
©. invesiments 1030
¢. Restricted Assets
4. Taxes raceivable 1080 1,091,978 1,238 217
& Tax fiens recelvable 1110 376,382 437,000
| Aceounts receivable 150 18,718 10.244
g, Due from other gevernments. 1260
h. Due from othgr funds 1310 1,559,119 1.76‘7,;5«1
1 Other curient 3ssels 1400 18,353 83,358
i. Tax deeded property (subject (0 resale} 1670
AUASSE 13072330 15,161,057
i i ) 1 S
uftanitiabiliting, A :
a. Wamants and accounls payable 020 482,557 368,478
it. Compensated shsentes payable 2030
©. Conteacts payable 2050
9. Due fo other governments 2078 7852 8138
2 Due B schoal districts 278 5924238 6871815
. Due to other funds 2080, 2987427 4625,263
9. Delferied revenue 220 1,036,440 886,728
h_Notes payable - Current 2230 ]
1, Bonds payable . Sustenf 2250
. Othes payadles 8,400 E‘Mj
: ; 10448014 12755435
a pendabls Fund Balance 2440 38383 38.385
b, Fesiricted Fund Balance 2450
. Commitied Fund Balance 2460,
¢, Assigned Fund Bajance 2430, 30558 592,455
. Unassigaed Fung Baiance 2530 2,280,445 1525.108
ey . 2604316 2405918
5 ANEEON 4 AT23N 15.161,363
See i ascountant’s ilation report
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155 RECONCILIATION f{to assist in balance sheet preparaiion)

1. Schoot cistrict Habliity at beg. of year (From balance sheel Ascl # 2075, zohumn b)
2. ADD: Schao! disfrict assessment for custent year

3. TOTAL LIABIITY WATHIN CURRENT YEAR {Sum of ines 1 and 2!

Total Revenues From Page 5 28,081 367
Less Expenditures From Page 4 28,309,765
Increase (decrease} (218,398)
Ending Fund Equity From Balance Sheet 2485918
Less Beginning Fund Equity From Balance Shee! 250,3'8

increase (decrease} (218,398)

5924238

13768817

18.683,853

4, SUBTRACT; Paymeris made te school diglrict

< 12822040 >

{To batance sheel Acel # 2074 column ¢}

5871813

4_Shortteqn {TANS] debt sulstanding atend of year (Lings 1+ 2-3) (To balance sheet i Acct # 2230, colume ¢}

1. Short-term {TANS) dent af beginning ¢f year 3 8-

2. ADIY: Mew issups duting culrent vear None

3, SURTRACT: Issues retired Quring current yeas < Mone >
Q-

See accompanying indep t accountant’s compiation report
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Board of Selectmen
Annual Report

In March 2012, the voters re-elected Sarah M. Silk
and Q. David Bowers for three year terms as Selectmen.
Sarah and David joined David A. Senecal, Charles
“Chuck” Storm and Linda T. Murray on the Board.

What a difference a year can make. With the
voters’ positive support of 2012 warrant articles, the
Board of Selectmen and Town Staff started and
completed many projects. A dramatic change took place
in the downtown core as the second phase of the
Downtown Street Project was completed with work being
done on Main Street, Railroad Avenue, Central Avenue,
Depot Street, Glendon Street and part of Lehner Street.
The curbing and sidewalks from Brewster Memorial
Town Hall to Glendon Street and up Glendon Street have
been rebuilt and new or strengthened granite curbing,
trees and flower beds have been added. Railroad
Avenue and Central Avenue have been resurfaced and
the granite curbing has been strengthened. Depot
Square has been redesigned to move traffic and
pedestrians in a safer manner. What a difference it
makes to have new street lights and the electric wires
underground. With a new platform that includes trees,
flowers and benches, the Railroad Station, repaired a
couple of years ago, looks beautiful. The Town’s visitors’
center had a welcoming look for the many tour buses
which visited this fall.

To complement the work in the downtown core,
the Back Bay area was upgraded. Additional gravel was
added to the Bridge Falls Path along with landscaping
that included cleaning out the overgrown brush along the
path. Now the beautiful birch trees can be seen. A new
handicap accessible Front Bay Park, a privately funded
park, was gifted to the Town in the fall. This park
provides a quite space for all residents to have lunch or
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go for a walk in the woods near the downtown core. The
Bean Family donated a conservation easement to the
Town on the land next to the Town’s boat launching ramp
on Back Bay now called Bean Park.

In the fall, the long awaited expansion and
upgrade to the Glendon Street Parking Lot was finished.
This parking lot now includes boat trailer parking and
correctly sized parking spaces. Additionally, the Town
received a Safe Routes to School grant that paid for the
upgrades to the sidewalk on Union Street, part of
Glendon Street and Lehner Street. With the Bridge Falls
Path, new sidewalks, the path through Foss Field and the
expanded Glendon Street Parking Lot, Wolfeboro
residents and visitors can park and easily walk to parks,
downtown businesses or the Center Street shopping
area.

Albee Beach has a new look with the trailer and
port-a-potties gone. The new bathhouse with showers,
toilets, changing rooms and storage provides modern
updated facilities at one of the Town’s most used
beaches.

With the support of the Board of Selectmen and
the leadership of Town Manager David Owen, the town
negotiated a change in health and dental insurance
providers from the Local Government Center to School
Care. By changing insurance providers, the Town will
save $227,054.00 in 2013.

In the fall, the Town refinanced 1996, 1997 and
2004 water bonds to take advantage of lower interest
rates. The Town will save approximately $260,000 in
interest over the life of these bonds.

The new Trustees of the Josiah Brown Trust
transferred $10,000 to the Board of Selectmen for
scholarships for needy Wolfeboro students. The Board
awarded three $1,000 scholarships in the fall and will
award others in the early winter.
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On behalf of the Board of Selectmen, | want to
thank the Town Staff for all the work they do to keep our
town running safely and smoothly.

Respectfully submitted,

Linda T. Murray
Chairman
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MS-61-12/31/12

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

TAX COLLECTOR'S REPORT
For the Municipality of Wolfeboro, NH Year Ending December 31, 2012
DEBITS
UNCOLLECTED TAXES Levy for Year PRIOR LEVIES
BEG. OF YEAR* of this Report (PLEASE SPECIFY YEARS)
2011 2010 Prior
Property Taxes #3110 $ 1,316,264.32 $0.00 $0.00
Resident Taxes #3180 $0.00 $0.00 $0.00
Land Use Change #3120 $0.00 $0.00 $0.00
Yield Taxes #3185 $3,953.10 $0.00 $0.00
Excavation Tax @ $.02/yd #3187 $0.00 $0.00 $0.00
Utility Charges #3189 $0.00 $0.00 $0.00
Property Tax Credit Balance** ($232.89)
Other Tax or Charges Credit Balance** < >
TAXES COMMITTED THIS YEAR For DRA Use Only
Property Taxes #3110 $25,570,615.00 $0.00
Resident Taxes #3180 $0.00 $0.00
Land Use Change #3120 $154,000.00 $43.40
Yield Taxes #3185 $5,455.69 $9,572.52
Excavation Tax @ $.02/yd #3187 $0.00 $171.22
Utility Charges #3189 $0.00 $0.00
OVERPAYMENT REFUNDS
Property Taxes #3110 $44,958.27 $342.10 $0.00 $0.00
Resident Taxes #3180 $0.00 $0.00 $0.00 $0.00
Land Use Change #3120 $0.00 $0.00 $0.00 $0.00
Yield Taxes #3185 $0.00 $0.00 $0.00 $0.00
Excavation Tax @ $.02/yd #3187 $0.00 $0.00 $0.00 $0.00
Qverpayment Transfer to Prev Yr $0.00 $0.00 $0.00 $0.00
Interest - Late Tax #3190 $12,942.44 $60,095.67 $0.00 $0.00
Resident Tax Penalty #3190 $0.00 $0.00 $0.00 $0.00
TOTAL DEBITS $25,787,738.51 | $1,390,442.33 $0.00 $0.00
*This amount should be the same as the last year's ending balance. If not, please explain.
*Enter as a negative. This is the amount of this year's amounts pre-paid last year as authorized by RSA 80:52-a.
**The amount is already included in the warrant & therefore in line #3110 as postive amount for this year's levy.
MS-61
Rev. 10/10
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UNREDEEMED TAXES
AS OF DECEMBER 31, 2012

MAP-LOT 2011 PRIOR

218-109 $4,280.35 $0.00
172-27-12 $7,274.70 $2,469.89
191-7 $1,738.54 $1,754.91
130-31 $674.34 $1,579.33
203-10 $1,907.82 $3,647.30
130-29 $1,382.14 $2,855.43
130-22 $1,026.31 $2,204.98
203-37 $31.39 $57.54
203-40 $16.44 $31.82
203-18 $335.24 $787.38
191-6 $4,749.18 $9,207.49
187-112 $0.00 $1,015.92
188-63-4 $2,420.86 $0.00
145-28 $1,096.98 $0.00
203-75 $7,165.47 $0.00
217-48 $1,090.99 $0.00
126-42 $2,627.53 $4,645.93
188-4 $2,153.63 $5,565.38
33-21 $777.89 $710.42
235-17 $1,290.54 $0.00
151-19 $526.45 $725.56
145-33 $1,011.12 $929.77
118-1-2 $813.19 $1,989.50
166-6 $135.98 $0.00
166-5 $41.01 $0.00
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UNREDEEMED TAXES
AS OF DECEMBER 31, 2012

MAP-LOT 2011 PRIOR

151-48 $64.56 $0.00
167-1 $117.02 $0.00
217-47-2 $7,741.12 $0.00
217-47-1 $3,948.87 $0.00
217-47-5 $429.41 $0.00
217-47-6 $429.41 $0.00
217-47-7 $455.91 $0.00
217-47-8 $429.41 $0.00
217-47-9 $429.41 $0.00
217-47-10 $188.48 $0.00
217-25 $10,037.34 $0.00
130-28 $1,171.54 $4,208.57
268-8 $2,580.45 $4,515.11
217-192-6 $893.09 $0.00
67-1-1 $4,032.44 $2,303.65
127 $1,284.26 $0.00
218-113 $2,317.53 $930.50
260-55 $2,695.18 $0.00
260-88 $2,879.19 $1,121.93
217-67 $2,810.73 $1,224.44
268-35 $1,201.34 $1,051.47
260-78 $5,781.26 $0.00
261-9 $1,799.22 $0.00
45-5 $5,411.87 $0.00
113-29 $176.28 $0.00
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UNREDEEMED TAXES
AS OF DECEMBER 31, 2012

MAP-LOT 2011 PRIOR

118-11 $2,610.42 $4,838.93
216-16 $976.64 $0.00
225-15 $1,530.98 $1,461.44
203-94 $831.34 $2,225.72
166-1 $1,914.25 $5,422.36
49-8 $0.00 $18.97
134-14 $3,091.80 $10,975.50
195-7 $8,913.61 $0.00
72-7 $968.28 $0.00
24-6 $2,127.95 $1,733.84
191-23 $7,000.83 $11,571.92
273-5 $743.63 $0.00
205-19-2 $2,659.64 $0.00
190-47 $3,036.20 $8,750.57
161-4 $2,115.14 $1,931.64
203-23 $206.60 $375.10
219-15 $3,068.07 $0.00
125-4 $4,950.07 $4,465.58
138-11 $47.90 $0.00
187-83 $157.66 $143.84
187-93 $1,022.88 $934.27
201-50 $71.46 $0.00
92-11 $1,282.80 $965.18
203-105 $1,252.87 $0.00
176-9 $1,350.28 $0.00
203-58 $4,196.54 $14,735.81




UNREDEEMED TAXES
AS OF DECEMBER 31, 2012

MAP-LOT 2011 PRIOR

188-67 $1,487.62 $3,896.12
129-6 $584.55 $0.00
27-7 $722.23 $2,072.33
26-3 $8.31 $0.00
218-85 $2,103.37 $4,238.46
110-12 $1,678.65 $358.55
189-9 $3,362.47 $5,374.42
218-27 $639.33 $0.00
161-5 $541.67 $0.00
19-9 $2,409.30 $5,549.56
190-104 $2,829.74 $10,365.14
204-74 $2,733.44 $2,487.94
117-12 $0.00 $1,662.41
60-9 $548.95 $519.28
130-6 $1,741.55 $1,542.87
107-5 $148.87 $0.00
142-10-21 $2,444.74 $0.00
188-1-13 $1,832.68 $238.40
190-1 $2,149.35 $3,970.18
218-20 $2,871.95 $0.00
172-8 $2,700.35 $0.00
217-33-Cl $1,538.52 $2,710.79
163-5 $6,913.11 $0.00
113-26 $4,431.19 $12,918.59
152-6 $1,978.20 $1,801.84
231-52 $1,567.24 $0.00
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UNREDEEMED TAXES
AS OF DECEMBER 31, 2012

MAP-LOT 2011 PRIOR

134-17 $1,555.65 $0.00
167-10-4 $2,511.99 $308.09
167-10-3 $2,470.52 $2,361.74
201-34-11 $3,588.18 $2,425.09
134-8 $634.52 $464.96
19-3 $2,107.61 $3,714.13
167-21 $2,684.23 $4,902.43
217-27 $5,051.70 $2,830.97
134-2 $1,384.42 $55,260.92
25-1 $3,045.82 $2,663.98
208-1 $161.67 $147.38
252-33-1 $282.29 $0.00
91-5 $337.10 $332.50
258-13 $4,280.35 $8,361.83
187-21 $272.92 $0.00
201-34-107 $1,445.64 $59.20
201-34-108 $1,445.64 $59.20
201-34-109 $1,445.64 $59.20
201-34-111 $1,445.64 $59.20
201-34-112 $1,445.64 $59.20
201-34-116 $1,445.64 $59.20
219-31 $7,697.23 $9,130.26
71-8 $2,514.41 $2,309.64
217-123 $3,442.72 $3,132.01
117-11 $0.00 $471.32
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UNREDEEMED TAXES
AS OF DECEMBER 31, 2012

MAP-LOT 2011 PRIOR

190-38 $3,270.48 $2,976.72
43-2 $696.60 $533.22
99-2 $280.15 $0.00
142-26 $2,489.77 $2,270.07
142-27 $656.96 $1,596.41

$270,059.76 $292,340.64
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NOTICE

If you own real estate lots that were
Involuntarily merged by municipal
action, you may be able to have those
lots restored to their pre-merger status.

Your property may qualify if two or more lots were merged for
zoning, assessing, or taxation purposes and the merger occurred:

= During your ownership, without your consent; or

= Prior to your ownership, if no previous owner consented to
the merger.

To restore your property to pre-merger status, you must:
= Make a request to the local governing body
= No later than December 31,2016.

Once restored:

= Your properties will once again become separate lots;
however, they must still conform to applicable land use
ordinances. Restoration does not cure non-conformity.

This notice must be:

< Posted continuously in a public place from January 1, 2012 until December 31,
2016, and

< Published in the 2011 through 2015 Annual Report.

Read the full statute at RSA 674:39-aa Restoration oflnvoluntarily Merged Lots.
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01-20700-201

01-20700-204

01-20700-208

01-20700-210

01-32100-200

01-32100-400

01-32200-300

01-32200-350

01-32900-100

01-32900-400

01-32900-500

01-32900-500

01-32900-901

01-35090-920

01-35090-950

TOTAL

REPORT OF THE TOWN CLERK

DECEMBER 31, 2012

Marriages - STATE SHARE
Statistics — STATE SHARE
Dogs = VET SHARE

Dogs— STATE SHARE
Dredge & Fill Permits
Recordings

Motor Vehicle Perraits
EB2Gov Fees

Dogs - TOWN SHARE
Marriages ~ TOWN SHARE
Statistics ~ TOWN SHARE
Form #23

Agua-Therms

Bad Chack Fees

MISC

89

$2,052.00
$11,410.00
51,944.00
$633.00
$500.00
$1,855.00
§1,114,778.36
$652.20
$20,712.65
$378.00
$4,507.00
$2,836.00
$14.00
$907.90

$1,412.75

$1,154,992.86



2012 Planning Board Report

The Planning Board started the year with Vaune
Dugan and John Thurston joining the Board in March
2012, replacing retiring members Richard O’Donnell and
Jennifer Haskell.

This past year the Planning Board continued
reviewing and studying the recommendations in the 2007
Master Plan. Previously the Planning Board had
reviewed all of the zoning districts, except for the C2
Center Street area, and proposed various changes to the
residential and commercial zones. All of the proposed
changes were accepted by the voters.

The Planning Board has developed a proposed
ordinance called the Center Street/Route 28 Mixed Use
Business District. There are now some commercial
uses, some of which may not be compatible with the area
due to significant environmental issues, permitted in this
Gateway area; therefore changes need to be considered
to properly protect the area. The Lake
Wentworth/Crescent Lake Watershed Management Plan
was being developed and one of the duties of the
consultants was to review our local zoning ordinance and
provide feedback with suggested changes and
improvements.  The Planning Board has received
feedback and will continue to work on the proposed
ordinance. The Board will also obtain further input from
the Economic Development Committee, The Chamber of
Commerce, the Conservation Commission, property
owners, neighbors and other interested citizens.

At the suggestion of the Zoning Board of
Adjustment, the Planning Board began work on
developing an ordinance to provide standards for the
development of “back lots” or lots with no road frontage.
The ZBA members felt that the State Statute (RSA
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674:41) was not clear and a local ordinance would
address safety issues; protect future lot owners; and
would provide a consistent mechanism and set of
standards to deal with these lots. The Planning Board
and Zoning Board of Adjustment had a joint meeting to
discuss a proposed ordinance. The Planning Board now
needs to hold a Public Workshop to obtain more input
regarding this proposal.

Concerns were brought to the attention of the
Planning Board regarding the Shore Front Residential
District ordinance. Some local residents felt that the
Town’s ordinance was overly restrictive, unclear in some
instances and needed more study. The Planning Board
appointed a committee consisting of three Planning
Board members; two Conservation Commission
members, and two citizens. This committee has been
meeting monthly since June 2012 reviewing the existing
ordinance and discussing proposed changes. If there
are proposed changes to the ordinance, the committee
will report the changes to the Planning Board. The
Planning Board will then schedule a public workshop to
discuss these changes and determine if proposed
changes should be brought to the voters in 2014.

Another issue discussed by the Planning Board
was a discussion about voluntary guidelines to be
established for the development of Historic properties,
since there is no longer a Historic District Commission.
This issue will be further discussed during 2013.

The Planning Board developed four proposed
ordinance amendments to be considered by the voters in
March 2013. A Commercial District Amendment would
allow conversion of one permitted use to another, if no
exterior changes without attending a hearing with the
Technical Review Committee. This will make the
approval process easier for commercial property owners
with new tenants.
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There are two changes proposed to the definition
section of the zoning ordinance. One change is to add a
definition for “impervious surface”. The other change is
to amend the definition of “lot coverage” which will
include all impervious surfaces. A Lot Coverage
Amendment would allow increased coverage up to 40%
on lots equal to or less than .25 acres. These changes
will help decrease run off and help protect water quality
during the development of properties.

Thanks to all of the Planning Board members for
the time they spend on land use issues. Thanks to Rob
Houseman and LeeAnn Keathley who provide all of the
information used by the Planning Board and make
certain the Planning Board follows all the proper
procedures. Their assistance is invaluable.

Respectfully submitted by

Kathy Barnard

Stacie Jo Pope

Christine Franson

David DeVries

Chuck Storm, Selectmen’s representative
Vaune Dugan

John Thurston

David Alessandroni, Alternate

Fae Moore, Alternate
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2012
Department of Planning and Development Report

For the past 5 years | have been using the term
“micropolitan” (a micro metropolitan) to describe
Wolfeboro since Wolfeboro serves as the regional
cultural, medical, educational, commercial and
employment center. In addition, Wolfeboro’s community
character is much greater than the sum of its parts.
However, each part, be it the summer concerts in the
park, downtown and its merchants, the Children’s Center,
Huggins Hospital, or Brewster Academy (just to name a
few) are key components of the fabric that creates
Wolfeboro. | would ask everyone to take a moment to
look around, enjoy and celebrate this great community
and the amazing people who make Wolfeboro-
Wolfeboro.

| would like to highlight two recent Town projects
that serve as a reminder of the growing opportunities in
Wolfeboro: the improvements and plantings in the
downtown and Depot Square and Front Bay Park. These
two projects also highlight the volunteers that help get
things done, be it fundraising, designing and managing
the Front Bay Park or helping with the plantings and
watering Downtown. | can’t think of an activity in Town
that does not occur without the heavy lifting of
volunteers. Their responsibilities are often complex and
without much reward. It is Wolfeboro’s invaluable
“‘human capital” that helps make Wolfeboro special and
this cannot be taken for granted.

This department serves the following citizen
boards and committees:

e Agricultural Commission
Conservation Commission
Planning Board, and its subcommittees
Economic Development Committee
Zoning Board of Adjustment
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Pathways Committee

Master Plan Implementation Committee

Capital Improvements Program Committee

Lake Wentworth/Crescent Lake Watershed
Management Plan

e Rust Pond Water Quality Improvement Program

The Planning Board and Department completed 3
zoning changes as part of the Planning Board’s Master
Plan Implementation Program and updated the Capital
Improvements Program.

The Department has been busy with a wide range
of projects and planning issues. Staff continued its
technical assistance to the Planning Board, Zoning Board
of Adjustment, Conservation Commission and Board of
Selectmen. In addition, the Planning Department has
completed the following activities in 2012:

e Maintained the Town’s online Geographic
Information System including a soon to be
released upgrade to the online system.

e Maintained the in-house Geographic Information
System.

e Provided technical support to the Planning Board
for 16 applications.

e Served as chairman of the Technical Review
Committee (TRC) and held 18 meetings of the

TRC.
e Held public hearings on Minor Site Plan
applications.

e Continued to serve as Zoning Administrator and
issued zoning decisions.

e Served as the Town’s alternate to the Lakes
Region Technical Advisory Committee.

e Serves as the Project Manager for the Rust Pond
Association EPA-319.B funded water quality
improvement program.
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e Managed the inspection program of all Planning
Board approved projects.

The department’s support staff continues to
perform the heavy lifting that allows so much to get
accomplished. This department could not service the
community as well as it has without the support of Terry
Tavares, Lee Ann Keathley and Robin Kingston. | would
like to thank them for their professionalism, hard work,
good humor and continued guidance.

Respectfully Submitted,

Robert T. Houseman,
Director of Planning and Development
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2012 Building Department Report

In 2012 the total number of permits issued was
consistent with 2011 levels, however, there was a
marked increase in Single Family Dwellings and a
reduction in applications for Commercial projects.

The Building Department is pleased to receive
phone calls and appointments from citizens for the pre-
review of project plans and applications. We are always
happy to provide guidance on building codes, zoning
ordinances and the permitting/approval process. As each
project is individual in nature, informational meetings are
beneficial for both the applicant and the building office.
Our goal is to provide consistent, clear and efficient
processes to aid development and growth in Wolfeboro.

Please join us in spring at our annual Building
Department informational meeting in April or May. The
date will be posted on the Town website.

Type of permit Fees Number of Number of
Permits 2012 Permits 2011
COMMERCIAL
Addition 2
Alteration 7
New Building 3 14
Renovations 18 46
Repair 5
Reroofing 6 5
Change of Occupancy 11 10
Permit Renewal 1
Total Commercial $5,341.53

RESIDENTIAL

Accessory Buildings 15 15
Additions 21 22
Alterations 15

Miscellaneous Building 10

Permits 12
Decks 9 9
Single Family Dwellings 15 )
Renovations 34 49
Repair 4

Reroofing 33 41
Sheds less than 200 s.f. 10 13
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Wood/Gas Stove 3 10
Permit Renewal 11
Total Residential $33,468.43
OTHER PERMITS
Certificate of Occupancy NC 154 129
Electric permits $3,475.00 153 160
Plumbing permits $1,315.00 56 72
Gas piping permits $1,810.00 124 102
Raze/Demo Permits $525.00 21 23
Sign Permits $500.00 37 26
Tent Permits NC 36 52
Temporary Signs $25.00 19 23
Alternate Energy Permit $50.00 2 3
Total number of permits 835 844
issued
Fees Construction
Total Annual Cost
2012 $46,510 $11, 648,364
2011 $57,732 $20,639,084
2010 $86,463 $39,957,861
2009 $61,414 $28,205,913

Respectfully submitted,

Audrey Cline

Code Enforcement Officer
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Capital Improvements Program

The CIP Committee presents its recommended
program to the Planning Board and the Planning Board
adopts the plan after public hearing on the CIP. The CIP
links the Master Plan with the fiscal realities and is a 10
year plan of all capital projects. Once adopted by the
Planning Board the CIP is forwarded to the Town
Manager, Board of Selectmen and Budget Committee for
their consideration as part of the budget development
processes. As the Board of Selectmen and Budget
Committee hold their budget workshops and hearings,
the public has additional opportunities to comment on the
capital improvements. In addition, the Board of
Selectmen can, and often does modify the capital
improvement items based on BOS priorities and budget
constraints.

It is important to note that approximately
$36,571,022 of capital improvement projects have been
identified by the various town departments over the next
10 years.

For 2013, the Committee recommends projects in
the amount of $4,125,000.

Projects included:

General Government

o ADA Parking Lot Improvements Brewster
Memorial Town Hall

Recommendation: $100,000 in 2013

Rationale: This lot remains ADA noncompliant and the

proposed improvement and are part of the US Dept. of

Justice findings and settlement agreement.

Recommendation: General fund authorization for the

project in 2013

e Purchase 74 and 80 Lehner St*

Recommendation: $180,000 in 2013.
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Rationale: This acquisition will consolidate the Town’s
holdings along Lenher Street, allowing for possible
expansion of the parking lot or the Foss Field Park
complex.

Recommendation: Bond authorization for the project in
2013.

(* The Board of Selectmen deleted this item from the
2013 Capital Budget)

Parks and Recreation

e Maintenance Building

Recommendation: $200,000 in 2013. This is a
placeholder developed by SFC Engineering until quotes
can be received.

Rationale: The six existing maintenance buildings are a
hodge-podge of deteriorating sheds and garages that
have been donated and moved onto Town property over
the past 40 years. The new steel garage facility will
serve the maintenance department responsibilities,
including maintaining: 5 parks, 3 beaches, 40
cemeteries, conservation properties, the Pop Whalen Ice
Arena and Abenaki Ski area.

Recommendation: General Fund authorization for
the project in 2013.

Fire and Rescue

e Replace Engine 1 (midi)

Recommendation: $425,000 in 2013.

Rationale: This vehicle is a 1994 pumper
recommended by the Dept. for replacement in 2009. The
pump was rebuilt in 2006 and the vehicle currently has
60,000 service miles on it. Maintenance cost are
increasing and this is part of the apparatus replacement
schedule. It should be noted that 2013 authorization
would result in a fall 2014 delivery because of the lag
time between ordering and delivery

Recommendation: Capital Reserve Fund withdrawal
for the project in 2013.
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Electric Department

e ME-3 Replacement (Bucket Truck)
Recommendation: $210,000 in 2013

Rationale: This is a frontline electric dept. vehicle that
has exceeded its useful life. It should be noted that 2013
authorization would result in a fall 2014 delivery because
of the lag time between ordering and delivery.
Recommendation: Use current enterprise fund for
2013.

¢ Radio Read Electric Meters and Reader system
Recommendation: $720,000 in 2013, expended over 4
years

Rationale: This proposed project will decrease labor
and vehicle cost associated with monthly reading and
recording of kilowatt-hour usage. Meters located with
limited or seasonal access areas will be available for
accurate reading without estimating. This will be
particularly advantageous for our island meters.
Recommendation: Enterprise Fund authorization for
the project in 2013-2016.

Public Works
e Road Upgrades (annual road maintenance
program)

Recommendation: $600,000 in 2013

Rationale: See attachment for project list in appendix

C.

Specific Infrastructure Projects

Infrastructure Improvements (Recommend in

2013)
e Center Street Reconstruction $ 700,000

This project is part of the long range
infrastructure  improvement program and
proposed to be a municipally managed project
allowing the Town to leverage 2/3rds State
funds with Town funds.

Recommendation: Bond authorization for the project in

2013.

100



e Middleton Road Design $ 50,000
This project is part of the long range
infrastructure  improvement program and
proposed to be a municipally managed project
allowing the Town to leverage 2/3rds State
funds with Town funds.

e HD-6 Replacement (5 Ton dump truck) 2
Recommendation: $200,000 in 2013

Rationale: This is a frontline highway dept. vehicle that
has exceeded its useful life. It should be noted that a
2013 authorization would result in a fall 2013 delivery
because of the lag time between ordering and delivery.
Recommendation: Capital Reserve Fund
authorization for the project in 2013.

(>_The vehicle proposed for replacement was amended

to HD-20)

e Hydraulic Truck Lift, Fuel Pump Replacement, Salt
Shed and Spreader Hangers
Recommendation: $340,000 in 2013
Rationale: ($120,000) The existing lift is over 30 years
old, and some repairs were made in 2010. However, the
system requires replacement for reliability, safety and
environmental reasons.
($100,000) The existing fuel dispensing system is
outdated and non-compliant with State and Federal
Codes and is required to be upgraded in order to bring
the Town into compliance.
($120,000) The existing salt shed is too small and is
showing excessive wear due to age and use. It is in
need of immediate replacement in order to provide a
larger, safe salt and spreader facility.
Recommendation: $65,000 from Capital Reserve
Fund and $275,000 from General Fund authorization
for the project in 2013.
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e Sewer Collection system Upgrades - Reduce
Inflow and Infiltration

Recommendation: $400,000 in 2013

Rationale: reduce quantity of rainwater and

groundwater entering sanitary sewer system. See

recommendation from Underwood Engineers.

Recommendation: Bond authorization for the project
in 2013.

Finally, 1 would like to extend my sincerest
appreciation to my fellow volunteer committee members
for their excellent service on this committee.

Thank you.
Respectfully,

Kathy Barnard, Chairman, Planning Board Representative
Stacie Jo Pope, Planning Board Representative

Linda Murray, Board of Selectmen Representative

Joyce Davis

James Shildneck

Robert J. Tougher
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2012 Zoning Board of Adjustment

Case # Applicant Address  Hearing Date  Decision

01-vV-12  Nancy & 3 Autumn Lane  3/19/12 Approved
Christopher
Runnals

02-V-12  School House 243 S Main 412112 Approved
Trust Street

03-V-12  Harriman Hill Rt 109A 412112 2 Approved
Affordable Hse.

04-V-12  Doreen& 37 Friar Tuck ~ 4/2/12 Approved
Robert Blaisdell Way

05-V-12  Amy Knapp 56 King's Pine ~ 4/2/12 Approved
Revocable Way
Trust

06-RSA-12 Jereme Gee &  Off York Road ~ 5/7/12 Approved
Victoria Price

0-SE-12  CedarCrest ~ Bay Street 6/4/12 Approved
NH Trust

08-V-12  CedarCrest ~ Bay Street 6/4/12 Approved
NH Trust

09-RSA-12 James & Off North 6/4/12 Approved
Christine Keewaydin
Zampell

10-v-12  David & Anne  Pleasant 8/6/2012 Approved
Corson Valley Road

07-RSA-11 Corey Eastman CowperRoad ~ 9/10/2012  Approved on

07-RSA-11 Corey Eastman CowperRoad  11/5/2012 Rehearing

Motion Denied
11-RSA-12 Barry Caswell  off York Road ~ 11/5/2012  Approved
14-V-12  Michael & Chick Road 11/5/2012 Denied

Robin Burke

SE-Special Exception

AAD-Administrative Appeal
V-Variance

A-Appeal of RSA 674:41
EW-Equitable Waiver
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In addition to the hearings listed nearby the
Zoning Board of Adjustment (ZBA) completed a
comprehensive review and update of its Rules of
Procedure as well as holding a joint work shop with the
Planning Board in an effort to refine and distil RSA
674:41.

At the end of 2012 David Booth retired from the
ZBA. We thank him for his many years of dedicated
service to the Town of Wolfeboro. Fred Tedeschi joined
the ZBA as an alternate.

There are two openings for alternates. If you wish
to be considered for these positions, please contact
David Owen, the Town Manager. The ZBA is a quasi-
judicial board that is responsible for providing an outlet to
citizens for relief of administrative decisions. It's
challenging, interesting and necessary. Please give
David a call.

W. Alan Harding
Chairman

104



103 Main Street, Suite #3
Meredith, NH 03253

Tel (603) 279-8171

Fax (603) 279-0200

www.lakesrpc.org

FOR TOWN ANNUAL REPORTS
LAKES REGION PLANNING COMMISSION
2011 — 2012 (FY12)

The Lakes Region Planning Commission (LRPC) is an organization
established according to state law to provide area communities and the
region with the capacity to respond to and shape the pressures of
change in a purposeful way. With a service area covering over 1,200
square miles in Belknap, Carroll, Grafton and Merrimack Counties, the
LRPC provides a wide range of planning services to member
municipalities. As our economy and world change, so does the work
we are engaged in. The Commission offers direct and support services
including technical assistance, geographic information systems,
transportation planning, land use, environmental planning, hazards
planning and economic development. Local, state, and federal
resources primarily fund the LRPC.  We also maintain a regular
dialogue with state agencies as a resource for the entire Lakes Region.
Our overall goal is to provide support, knowledge, and guidance to the
governments, businesses, and citizens of the Lakes Region.

Some of the services provided on behalf of the town of Wolfeboro and
the region in the past fiscal year are noted below:

OUTREACH

. Submitted a letter of support for the renovation of the
downtown Clock Tower.

o In cooperation with the town’s hazard mitigation committee,
completed an update of Wolfeboro’s Hazard Mitigation Plan.

. Continue to support efforts of the town’s Lakes Region
Household Hazardous Waste Facility.

. Provided copies of the NH Planning and Land Use

Regulations book to the town at considerable savings.
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REGIONAL SERVICES

o Modified and improved Community Facility maps for LRPC
communities and posted them to LRPC’s website.

° Reviewed and edited the draft Pemigewasset Local River
Advisory Committee (PRLAC) Annual Summary.
° Hosted a statewide meeting of the Regional Planning

Commission (RPC)/Homeland Security and Emergency Management
(HSEM) staff to discuss the process for Hazard Mitigation Plan (HMP)
updates, Local Emergency Operations Plan (LEOP) updates, and other
project issues.

. Hosted over 150 people who attended LRPC’s Annual
Meeting that featured Mark Fenton, Comsultant, TV Host, Author,
Professor, and Athlete who advocates community planning that promotes
health and economic goals, including public transit opportunities and
connected walkways, trails, and bike routes. Awards were provided to
a number of people and organizations for their contributions to their
communities and the Lakes Region.

o Received substantial funding to prepare a new regional plan for
the Lakes Region. A three year effort, the plan will include a
comprehensive public involvement process and generate considerable
new data for use by local communities.

. Continue to provide program management and guidance for
the Lakes Region Brownfields program.

o Provided assistance to the Lakes Region Broadband
Stakeholder Group, including meeting coordination, planning and
mapping services.

] Received funding from the Samuel P. Pardoe Foundation to
conduct Smart Growth Assessments (SGA) for selected communities.
. Released the 2012 Development Trends Report, which shows

residential, commercial, and industrial permit activity on an annual
basis. The 2010 data used in the report showed that the building
permit activity stabilized after several years of decline.

o Represented the region on the NH Association of Regional
Planning Commissions.

. Maintain and host LRPC’s website, www.larkesrpc.org, which
features extensive information for local officials and the general public.

HOUSEHOLD HAZARDOUS WASTE

o Continue to represent the region at meetings of the Lakes
Region Household Hazardous Product Facility to explore the ways and
means the facility may encourage other communities to participate.
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o Continue to organize and coordinate two annual Household
Hazardous Waste (HHW) collections a year, involving 24 member
communities. In 2012, about 19,000 gallons of unwanted HHW was
collected, keeping it from our landfills, backyards, streams, and lakes.
EDUCATION

. Organized and hosted three public Municipal Law Lectures, in
cooperation with the NH Local Government Center: 1) Sign
Regulations and Home Occupations: Accessory Uses, Difficult Issues;
2) Preemption of Local Regulation: Ejected from Your Own Game; 3)
Land Use Law Update.

o Convened six Commission meetings and facilitated discussion
on: The Shoreland Water Quality Protection Act; Do NH
Municipalities still have Legislative Authority to Plan and Regulate
Water as a Natural Resource?; Regionalizing Services: A NH Report
Card; Forging Inter-municipal Connections: Experiences of the
Suncook Valley Regional Town Association; Outsourcing Law
Enforcement to the County: A Current Example; Northfield and
Tilton: A History of Partnering; Surviving Angry People; 2012
Legislative Update; The Economics of Share Community Services;
Bicycling and Walking: Transportation Choices for New Hampshire’s
Lakes Region; Next Generation Broadband — The Network NH Now
Project; Regional Broadband Plan and Our Broadband Stakeholder

Group.
ECONOMIC DEVELOPMENT
° Worked with regional energy leaders to facilitate a meeting of

the Lakes Region Energy Alliance to build capacity to identify
economic development opportunities related to energy.

o Coordinated with area economic development groups
including Belknap County Economic Development Council (BCEDC),
Grafton County Economic Development Council (GCEDC), Franklin
Business and Industrial Development Corporation (FBDIC), Mount
Washington Valley Economic Council, and the Wentworth Economic
Development Council (WEDCO) in pursuit of workforce development
and growth opportunities for the region.

o Received new funding from the Economic Development
Administration (EDA) to update the Comprehensive Economic
Development Strategy (CEDS) for the Lakes Region. Completion is
expected by August 2013, and projects in the CEDS would be eligible
for EDA funding.
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o Completed several Phase 1 and Phase 2 environmental
assessments in five Lakes Region communities through the Lakes
Region Brownfields program. Some of these led to the communities
applying for and receiving clean up funds from EPA to help re-purpose
the properties for new uses.

. Provided demographic information to the GCEDC to assist
in a grant application.

TRANSPORTATION

. Conducted over 150 traffic and turning movement counts
around the region.

. Convened several meetings of the LRPC Transportation
Technical Advisory Committee (TAC) to enhance local involvement in
regional transportation planning and project development.

o Received funding through the NH Department of
Transportation (NH DOT) to initiate a new Scenic Byways Plan.

o LRPC Commissioners approved the Lakes Region Bicycle and
Walking Plan and Design Supplement; which is accessible from the
LRPC website.

o Developed and delivered a priority list of Transportation
Enhancement projects to the NH Department of Transportation
(NHDOT) for future funding consideration.

J Completed an analysis, including maps, on the potential future
demand for the Winnipesaukee Transit System.

o Participated in and reviewed the Governor’s Advisory
Commission on Intermodal Transportation (GACIT) information
relative to Lakes Region projects in the Ten Year Plan (TYP) 2013-
2022.

. Initiated the start of the NH Route 140 Corridor Study, which
includes the towns of Alton, Belmont, Gilmanton, Northfield and
Tilton.

° Acquired Road Surface Management Systems (RSMS) 11
software from the Maine DOT to help LRPC continue to provide a
useful service to our members.

o Assisted with the successful application to fund the expansion
of transportation services for the elderly and disabled in Carroll
County. Attended several Mid-State Regional Coordinating Council and
Carroll County Regional Coordinating Council meetings. The RCCs
advise the State Coordinating Council on public transit issues in their
respective locations.
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Milfoil Control Committee 2012 Annual Report

The Wolfeboro Milfoil Committee’s (WMC) milfoil
harvesting efforts during the summer of 2012 had both
successes and setbacks in removing variable milfoil, an
invasive exotic aquatic weed, especially in the waters of
Back Bay. This past year was a unique year weather
wise, consisting of a late fall in 2011 and mild winter
during 2012, with little snowfall or serious cold forming
thick ice. These conditions extended through the winter
months and were combined with an early, sunny spring
and summer season. These were ideal conditions for an
exceptional growing season for the invasive milfoil plant.
The WMC and our contract divers struggled to stay
ahead of the re-growth of milfoil in Back Bay as the
summer progressed. The proposed budget request for
2013 includes funds to aggressively pursue the re-growth
of milfoil in Back Bay.

On the positive side of the abatement program,
Lake Wentworth and Crescent Lake were well managed
for milfoil through the continuing efforts of the Lake
Wentworth Association’s dive team. Their vigilance in
monitoring the two lakes is exemplary. Wolfeboro Bay
was surveyed last spring and acknowledged to have
some patches of milfoil that will be harvested in 2013.
Rust Pond’s survey review by the WMC in 2012 found
that it remains milfoil free at this point.

In summarizing the 2012 milfoil effort, diver
assisted suction harvesting (DASH) occurred in Back
Bay for 21 days last summer, along with two days of
diver hand pulling of milfoil in hard to reach areas. Upon
conclusion of the harvesting, a total of 21,240 gallons of
milfoil plants were removed from Back Bay. The removed
milfoil was taken by town trucks to Spider Web Gardens
for composting as a soil amendment to their fields.

The 2012 milfoil budget included $16,830 from
town general funds, $8,415 from a NHDES milfoil grant,
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and a $5,000 special grant from the NH Charitable
Foundation-Wolfeboro Fund. The DASH equipment used
to harvest the milfoil was one of two DASH boats owned
jointly by Milfoil Joint Board, representing the Towns of
Moultonborough, Tuftonboro and Wolfeboro. In tracking
the metrics of the cost for harvesting milfoil in Wolfeboro,
the cost per gallon of milfoil harvested in 2012 was
$1.31, as compared to $1.95 in 2011 and $3.45 in 2010.
The major challenge for 2013 is to control the milfoil re-
growth in Back Bay, in addition to the continued milfoil
maintenance actions in other areas of Wolfeboro.

The WMC would be remiss in not acknowledging
the passing of John Bridges, a founding member of the
WMC. John was very active and generous in the use of
the Saw Mill Boat Club to base our operations each
summer and for promoting a sustained effort to help
resolve the milfoil problem in Back Bay. He is truly
missed by his committee colleagues.

A special thanks to all the members of the
Wolfeboro Milfoil Committee, the town selectmen, town
manager, town finance director, the Lake Wentworth
Association (LWA) dive team, Dive Winnipesaukee and
the Abenaki Water Ski Club’s NH LAKES Lake Host
Program coordinators for everyone’s help accomplishing
the committee’s objectives in 2012.

Ken Marschner, Chairman
Milfoil Control Committee

Wolfeboro Milfoil Committee Members: Susan Goodwin,
Skip Lorimor, Kathy Barnard, Kurt Dietzer, Tom
Wachsmuth, Marc Martin, Linda Murray (Selectmen’s
Representative),

Abenaki Water Ski Club’s NHLA Lake Host Coordinators:
Bob and Claudia Shilo
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Milfoil Joint Board — Towns of Moultonborough,
Tuftonboro, Wolfeboro
2012 Annual Report

The second year of using the two Diver Assisted
Suction Harvesting (DASH) units co-owned and co-
shared by the three Lake Winnipesaukee watershed
towns brought to light how challenging harvesting
variable milfoil can be with our regional effort. The late
fall and winter of 2011-2012 were unusually warm and
those conditions were followed by an early spring with
many warm and sunny days. The stage was set for an
accelerated growth pattern of milfoil, not only in our local
waters, but around the state in general during the
summer months. The strategies used by Tuftonboro and
Moultonborough focused on a two-fold approach of using
DASH units and aquatic herbicide treatment to combat
milfoil in their area waters. In heavily infested waters, the
recognized approach is to treat with herbicides first and
possibly retreat in the second year as needed, with
subsequent follow-up in the future with DASH units to
manage any re-growth of the plant.

Prior to the start of the 2012 harvesting season,
some equipment changes were made to the DASH units
to improve the efficiency and effectiveness of the units.
New, larger sized screening was installed in the
collection trays of both DASH units to aid in the flow of
water exiting the tray due to screen clogging during
diving operations from algae and small particulate matter.
Also, a smaller four cycle used gas engine was
purchased for one of the units to replace an aging two
cycle gas engine that showed signs of possible
expensive repairs in the future.

Concurrently with getting the DASH units ready for
the summer, our colleagues at the New Hampshire
Lakes Association (NH LAKES) contracted with two
certified milfoil dive contractors at the request of the
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towns. The certified milfoil dive contractors were hired to
harvest milfoil in selected bays, coves and ponds in the
northeastern end of the Lake Winnipesaukee watershed.

The Town of Moultonborough harvested over
15,000 gallons of milfoil after removing non-milfoil weed
and sediment debris. The harvesting was done over a
widely distributed area that spanned more than 376
acres stretching from the edge of the town’s shoreline on
the eastern banks of Moultonborough Bay all the way to
the Blackeys Cove on the western side of
Moultonborough Neck. The town spent $133,000 and
administrative contracting fees with NH LAKES on 150
dive team days to accomplish this task. The
Moultonborough Milfoil Committee’s Weed Watcher
volunteers played a key role in locating many infested
areas previously unreported as well as alerting the dive
teams to areas where re-growth was an issue.

In summarizing the Town of Wolfeboro’s 2012
milfoil effort, a tri-town DASH harvested in Back Bay for
21 days, along with two days of diver hand pulling of
milfoil in hard to reach areas in the bay. A total of 21,240
gallons of milfoil plants were removed from Back Bay at a
cost of $27,240. The removed milfoil was taken by town
trucks to Spider Web Gardens for composting as a saoil
amendment to their fields from both Moultonborough and
Wolfeboro! The Lake Wentworth Dive Team continued
their milfoil abatement efforts in Crescent Lake and Lake
Wentworth throughout the summer.

The Town of Tuftonboro used contract divers to
harvest milfoil for 6 days in June and one day in October
at a total cost of $8,125. A tri-town DASH unit was
utilized for 5 of the harvesting days. About 500 gallons of
milfoil was removed from areas of light to medium
density infestation off Chase and Farm Islands in 19 Mile
Bay, at two locations in Winter Harbor, on the west side
of Cow lIsland and around the docks at Lanes End
Marina. Most of the harvesting took place in 19 Mile Bay.
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A follow-up survey in the fall showed minimal milfoil re-
growth in areas that had been worked in June.

A great deal of credit is given to the many
volunteers who gave of their time and talents to continue
this project; and for their willingness to significantly help
accomplish each town’s goals. The NH LAKES and NH
Department of Environmental Services staffs have once
again been exemplary in their assistance to the Milfoil
Joint Board and town milfoil committees. The residents
of the three towns should take note of the effort put forth
by the Milfoil Joint Board members and volunteers to
protect our waters from this tenacious invasive milfoil
plant.

Members of the Milfoil Joint Board from
Moultonborough include: Carter Terenzini, clerk; Al Hoch,
and Karin Nelson, alternate; Tuftonboro: Dan Duffy, Bill
Marcussen, and Dan Williams, alternate; Wolfeboro:
Linda Murray, Ken Marschner, and David Owen,
alternate and Board Fiscal Agent.

Respectfully submitted,
Kenneth W. Marschner, Chairman

Milfoil Joint Board —Towns of Moultonborough,
Tuftonboro, Wolfeboro
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Wolfeboro Agriculture Commission
2012 Annual Report

First, thanks to all the members who worked so
hard this year to make it a year of accomplishment.

This year we worked with the Wentworth/Crescent
Watershed Plan Steering Committee to identify the
location of farms relative to streams feeding into the lake.

To promote Agriculture in the community, we once
again entered the 4™ of July parade again this year. This
year several of the members of the Ag Commission
entered the parade with a variety of floats and
equipment. A huge turkey represented the No View
Farm, Top of the Hill Farm displayed lots of tractors and
equipment and the DeVylder Farm displayed some of
their antique vehicles. Be assured, farming is alive and
well in Wolfeboro. The farms are growing and increasing
the amount of produce and meat products that are
available.

We had an open farm day on August 5 and had 7
farms open to the public for them to see firsthand the
farming operations going on in town. Thanks to all who
participated.

Some of the members were active at the State
level by being involved in changing the law. HB 1402
was passed and signed by the Governor. This allows for
the sale of homemade food manufactured and processed
on farms, raw milk being one of those products.

If you started a family farm, please let us know so
you can be included in our inventory.

Thanks again to all commission members for their
interest, support and commitment to improve agriculture
in our community. Thanks to Mark Lush for his fine
secretarial work and keeping track of our meetings.
Thanks also to Anne Marble and other town staff for their
support and assistance.

114



Respectively submitted,

Charles Horsken, Chairman

Mark Lush, Secretary
Lawreen Strauch, Member
Dennis DeVylder, Member
Wendy Rodgers, Vice Chair
Carolyn Fredrickson, Member
David Strauch, Member

Alan Fredrickson, Member

Gail Antonucci, Alternate

Sarah Silk, BOS Liaison, Alternate
Karen DeVylder, Alternate
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Report of the Wolfeboro Police Commission

The duties and responsibilities of the Wolfeboro
Police Commission are set forth in the New Hampshire
Revised Statutes: Section 105-C:4 Duties; Powers-It
shall be the duty of the police commissioners to
appoint such police personnel, including police
officers, staff, constables and superior officers, as
they deem necessary and to fix such persons'
compensation. The commissioners shall make and
enforce all rules necessary for the operation of the
police force in the manner most beneficial to the
public interest. The commissioners may at any time
remove police personnel for just cause and after a
hearing satisfying the requirements of due process,
which cause shall be specified in an order of removal
except that special police officers appointed and
designated as such shall serve at the pleasure of the
commission and may be removed for other than just
cause.

2012 was a busy year for the Wolfeboro Police
Department with an increase in activity in burglaries and
phone/internet scams, but being the Department's first
year with a full-time Detective to focus on the case load;
we were able to apprehend the suspects. The economy
was a Town-wide concern again this year and the
Department has worked to hold the line in conjunction
with the other departments serving Wolfeboro. The
Police Commission and Town Manager negotiated a two-
year contract with the New England Police Benevolent
Association, Local #39. The contract covers all full-time
employees of the Department including Central Dispatch
in the following positions: Sergeants, Police Officers (one
of which is assigned full-time to provide security at
Kingswood High School), and Dispatchers.

The Commissioners extend a "well done" and
thanks to the Chief, Lieutenant, Police Officers,
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Dispatchers, and our Prosecutor (who handled over 400
cases this year) for the excellent service provided to the
Town during this last year.

The Department is a 24 hour, 365 day a year
service to the Town of Wolfeboro and we note that
Central Dispatch handled over 44,000 calls and walk-ins.

The Wolfeboro Police Commission sincerely
appreciates the dedication and the professionalism of the
entire Department, Animal Control, and the ongoing
cooperation of the Board of Selectmen and Town
Manager as well as that of the public we proudly serve.

Respectfully submitted,
Ron Goodgame, Chairman

Bob Copeland, Vice-Chairman
Joe Balboni Jr.
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2012 ANNUAL REPORT
WOLFEBORO POLICE DEPARTMENT

For the first time in many years, the Wolfeboro
Police Department returned to full complement when
Officer Shane Emerson was appointed on January 2".
With the vacant patrol slot finally covered, we were able
to realize the goal of establishing a formal, investigative
component in the Department.

Naming Officer Guy Maloney to the Detective
position couldn’t have been timelier, as a home invasion
occurred early in the first quarter, followed by a series of
burglaries that required full-time investigative effort. We
are pleased to report that the suspects involved in those
serious crimes were identified and charged accordingly.

As winter turned to spring and summer, the
presence of the United States Secret Service was felt in
Wolfeboro. We spent many hours working together to
assure our public safety and dignitary protection missions
were well coordinated and understood. Your Police
Department answered the call when requests were made
in a variety of incidents and circumstances.

Merchants, restaurateurs and hostelers would
attest to the palpable excitement as thousands flocked to
our community, bringing an additional dimension to those
already enamored with, “The Oldest Summer Resort in
America’.

Our activity levels increase as Wolfeboro and the
Lakes Region in general, continues to be an attractive,
four-season destination.

In 2012, there was a slight increase in total
reported offenses over 2011. Crimes Against Persons
were down 4% and while Crimes Against Property were
down 20% overall, there was a 41% increase in
burglaries. Another area of concern in this grouping is
fraud, either by identity theft or other internet schemes,
which saw a 39% increase. There was a 10% increase
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in Driving While Intoxicated offenses and liquor law
violations were up 23%.

We report a 26% decrease in motor vehicle
collisions (119) in 2012. Our high-visibility patrols, full-
staffing levels and selective enforcement programs all
help to reduce crashes on our roadways. Our
enforcement efforts are intended to correct bad habits by
educating the motoring public. Officers took some type of
enforcement action in 2,683 “stops” - 19% more than in
2011.

We avall ourselves of Federal and State grants to
target impaired drivers, aggressive operation during
commuting hours and pedestrian and crosswalk safety.
Other grants provide bicycle helmets, safety education
products and funds for compliance checks of those
establishments that sell alcoholic beverages.

Grants for radio equipment and body-armor
replacement have saved thousands of dollars. And we
are in the second year of the “C.O.P.S. More” Grant
which totally funds a patrol officer position.

Community outreach and crime prevention
programs involve many endeavors including, the
Speaker’s Bureau, Law Day, Public Safety Day, the K9
program, Good Morning Program, Children’s Christmas
Fund, Bike & Walk to School Day, “ride-along” programs
and prescription drug collection days. Our School
Resource Officer provides a full time, professional
presence at the Kingswood Regional Middle & High
School(s). And the addition of a Detective assures timely
and thorough follow-up to offenses and complaints. We
appear regularly on our local community television
network on many topics of mutual interest and provide
press releases to WASR radio.

Our personnel are active in community affairs and
volunteer time through service clubs and other
organizations who work with young people. You will find
a police presence at many community events and
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celebrations throughout the year including Fourth of July
activities, various road races, Santa Parade and First
Night to name a few.

Our sworn personnel are certified by New
Hampshire Police Standards & Training and all officers
exceed the State’s in-service requirements for
certification maintenance.

For 2013, we will seek to enhance public safety
visibility in the Downtown area this summer by deploying
a certified (part-time) officer who would provide a full
range of police service to the merchants and visitors to
our Town.

We recognize that professional policing continues
to evolve in our ever-changing environment and we
respond accordingly. We are grateful for the support of
our Police Commission, elected officials, and the people
we serve. And looking forward to 2013 and beyond, we
note that the public safety mission is a cooperative effort
and thank those who partner with us to make Wolfeboro
such a wonderful place!

Respectfully submitted,

Stuart M. Chase
Chief of Police
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2012 ANNUAL REPORT
WOLFEBORO CENTRAL DISPATCH

A vacant position in Central Dispatch was filled
with the appointment of William Riley in January. “Will’s”
considerable experience and training in EMS, call-taking
and dispatching and local knowledge make him an
outstanding asset to our staff.

Central Dispatch remains one of only two, “24-7”,
municipal operations in Carroll County. Our five full-time
and five part-time staff handle all in-coming emergency
and business calls for the Police Department (two
frequencies), Fire/Rescue (five frequencies), ambulance
service, animal control, seasonal positions (such as life
guards, ski patrol, parking control), and Town
departments after normal business hours.

In addition to being a four-season destination,
interest and activity in Wolfeboro is enhanced by a
regional hospital, an impressive regional middle/high
school with a fine arts building and expansive campus, a
private academy with an international student body,
museums, churches, year round events and activities
with passive and active recreational opportunities — just
about something for everyone! VIPS, actors and heads
of state are often in Town as Wolfeboro is readily
accessible to major transportation centers.

These factors contribute to an often, fast-paced
environment in Central Dispatch. Call analysis by call
reason for 2012 shows a low of 3,405 calls in February to
a high of 4,894 in July. Overall, 47,717 calls and or
inquiries were handled by Central dispatch; a ten percent
increase over 2011 and a 51% increase since 2005.

Located on one of two main thoroughfares in
Town, the Public Safety Building saw 5,213 “walk-ins” in
2012, up 24% from 2011.

We would expect these upward trends in activity
to increase as urban sprawl and population density
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continues to migrate north and as our State becomes
more noted as a desirable place to live.

Fortunate to receive necessary and proper
resources, 2012 saw continued improvements for Central
Dispatch and the public safety mission. A new server
was installed early in the year. An upgraded telephone
system, funded through the Fire/Rescue budget, was put
in place to handle our ever-increasing call volume.

Dispatch Supervisor Mia Lyons, applied for and
received federal funding for thirteen portable radios — a
savings of over $41,000.00 to the Town. In addition, she
obtained grant money for “Active Shooter” training for call
takers and has been the contact person for the Bennett
Hill repeater project. We acknowledge her good work on
these endeavors!

The crucial link between emergency personnel in
the field and the caller is indeed the men and women of
Central Dispatch. The ability to remain calm in stressful
situations, to gather, analyze and disseminate
information and to multi-task in a variety of conditions is
critical to the mission and directly impacts the
effectiveness and safety of police, fire and EMS
responders. Often taken for granted, our dispatchers
remain the, “un-sung” heroes in the public safety family.

As with sworn personnel, Central Dispatch staff is
active in volunteerism and service to others working at
the annual Torch Run, Halloween events, Law Day, and
the Children’s Christmas Fund.

On behalf of the staff of Wolfeboro Central
Dispatch, thank you for your support! We again look
forward to being of service in 2013 and beyond.

Respectfully submitted,

Stuart M. Chase
Chief of Police
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Wolfeboro Fire-Rescue Department
2012 Annual Report

The members of the Wolfeboro Fire-Rescue
Department have completed another year of service to
the taxpayers, residents and their guests.

We have had another busy year responding to
1155 calls. The breakdown of the incident response is
as follows:

Box Alarms 47
Medical 575
M.V.A. 79
Other 454
Total 1155

We have been busy this year with many projects
that will enhance our capabilities and help us to provide a
better level of service to the residents and visitors to the
community.

This year we were fortunate to gain several new
Call Members with various degrees of certification. We
welcome them to the team.

Department members provided many hours of
public education including: Fire Prevention Week
programs in the schools, fire extinguisher training,
hazards in the home, fire safety, babysitters program and
presentations to many community groups and local
businesses.

The Fire Prevention Division has dealt with many
issues again this year so that our community will be as
safe as possible. The Division administered numerous
permits and conducted many inspections, commercial
and residential, during 2012. This year saw major
repairs to the apparatus bays at the Public Safety
Building to ensure structural stability and the completion
of the new paving and parking areas. We must enforce
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all fire and life safety codes to insure the safety of all our
residents and our guests. Many more lives are saved
through fire prevention efforts than have been through
being rescued from a burning building.

The Fire-Rescue Department members attended
in excess of 1000 hours of training during 2012. Training
topics included: instructor development, firefighter
certifications, fire officer certification, technical rescue
certifications, vehicle extrication, Emergency Medical
Technician certification and re-certification, infection
control, hazardous material decontamination, building/fire
code seminars, responding to terrorist attack, incident
management and control, and fire fighter safety and
survival.

We must continue to train to insure the safety of
all fire-rescue personnel and continue to provide a high
level of service to the community.

The Mechanical Division was very busy in 2012.
Apparatus requires a high degree of maintenance to
ensure safety and proper operation. As our apparatus
continues to age, and our incidents continue to increase,
the maintenance requirements and costs amplify.
Ladder One has been repaired and returned to service.
There were several unexpected repairs completed to our
other apparatus as well, to assure the safety of our
personnel and the protection of the community. This
year will see the purchase of a new Engine One,
replacing the current Engine One, which is twenty years
old.

Call Department activity continues to decline due
to the increased demands of family and careers. The
commitment of membership is immense. The continued
training requirements and activity levels continue to
impact the lives of our members and many find that the
requirements of family and work do not allow enough
hours to fulfill their membership. | would like to wish
those that moved on well and thank them for their
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dedication, and unselfish commitment to the Town of
Wolfeboro. As volunteerism continues to become less
and less across the country we must find ways to do our
job in a more efficient manner. This is not always an
easy task.

| would like to take this opportunity to thank all of
the other town departments for their support and
assistance and a special thanks to all the Fire — Rescue
membership as they play a very important part in your
fire protection.

To ensure your safety please consider the
installation of Carbon Monoxide Detectors along with
your Smoke Detectors, making sure to add them into
your annual maintenance program.

Please feel free to stop in and visit your fire
department any time.

Please visit our web page at www.wolfeboronh.us

Respectfully Submitted,

Philip H. Morrill, Jr.
Chief of Fire-Rescue
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Report of Forest Fire Warden and State Forest
Ranger

Your local Forest Fire Warden, Fire Department, and the State of
New Hampshire Division of Forests & Lands, work collaboratively to
reduce the risk and frequency of wildland fires in New Hampshire.
To help us assist you, please contact your local Forest Fire Warden
or Fire Department to determine if a permit is required before doing
ANY outside burning. Under State law (RSA 227-L:17) a fire permit
is required for all outside burning, unless the ground is completely
covered with snow. The New Hampshire Department of
Environmental Services also prohibits the open burning of household
waste. Citizens are encouraged to contact the local fire department
or DES at 603-271-1370 or www.des.state.nh.us for more
information. Safe open burning requires diligence and responsibility.
Help us to protect New Hampshire’s forest resources. For more
information please contact the Division of Forests & Lands at (603)
271-2214, or online at www.nhdfl.org.

Due to a record warm winter and little snow, our first fire occurred on
February 4™ with several more early fires to follow. Normally a large
percentage of the warm windy days with low humidity occur when
the ground is saturated from a long snow covered winter. By the
time the surface fuels and ground dry out enough to burn, we only
have a few weeks until “green up”. This year however we had an
extended period of these favorable spring fire conditions. Our
largest fire in the state was 86 acres. The average size fire was .6
acres. Extensive summer rains kept total acreage burned to near
normal levels

As has been the case over the last few years, state budget
constraints have limited the staffing of our statewide system of 16
fire lookout towers to Class Il or higher fire danger days. Despite
the reduction in the number of days staffed, our fire lookouts are
credited with keeping most fires small and saving several structures
due to their quick and accurate spotting capabilities. The towers fire
spotting was supplemented by the NH Civil Air Patrol when the fire
danger was especially high. Several of the fires during the 2012
season threatened structures, a constant reminder that forest fires
burn more than just trees. Please help Smokey Bear, your local fire
department, and the state’s Forest Rangers by being fire wise and
fire safe!

ONLY YOU CAN PREVENT WILDLAND FIRE
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2012 FIRE STATISTICS

(All fires reported as of October 2012)

(figures do not include fires under the jurisdiction of the White
Mountain National Forest)

COUNTY STATISTICS

County Acres # of Fires
Belknap 3.6 7
Carroll 5.5 25
Cheshire 8.3 43
Coos 11.8 35
Grafton 96.5 59
Hillsborough 34.2 64
Merrimack 20.8 31
Rockingham 6.4 21
Strafford 12.9 19
Sullivan 6 14

CAUSES OF
FIRES
REPORTED

Arson
Debris
Campfire
Children
Smoking
Railroad
Equipment
Lightning
Misc.*

14
105
14
15
17

2012
2011
2010
2009
2008
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Fires

318
125
360
334
455

Total
Acres

206
42

145
173
175

ONLY YOU CAN PREVENT WILDLAND FIRE

B Acres
W+ of Fires

140 (*Misc.: power lines, fireworks, electric fences,
etc.)




2012 Health Department Report

In 2012 the Wolfeboro Health Department
completed 4 Child Care inspections for local Day Cares
and 2 Foster Home license inspections required by the
State of New Hampshire.

We also investigated 1 complaint for a failed or
failing septic system. Thanks to our observant towns
people this system was repaired or replaced before it
became a nuisance.

This year the Health Department completed 7
inspections for mold which can cause health issues.

During 2012 the Health Department reviewed 6
applications for Special Use Permits for approval by the
Planning Board.

The Wolfeboro Health Department would like to
thank all our citizens for their help with keeping
Wolfeboro a clean and healthy place to live and work.

Child Care Inspections Completed

Foster Home Inspections

Health Issues

Mold Issues

Misc. Complaints Investigated

RO N O N B

Septic Complaints Investigated

Special Use Permits Reviewed

Tax Map & Lot #164-8 6 South Hodge Shore
Road

Tax Map & Lot #195-1 43 Governor Shore Road

Tax Map & Lot #215-31 Forest Road

Tax Map & Lot #159-17 Waumbeck Road
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Special Use Permits Reviewed

Tax Map & Lot #155-6 Cotton Mountain Road

Tax Map & Lot #45-6, 24, Haines Hill Road
25

Respectfully Submitted,

David A. Senecal
Health Inspector
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Wolfeboro Conservation Commission
2012 Annual Report

The Wolfeboro Conservation Commission once
again responded to the environmental concerns of
Wolfeboro’s citizens and worked to protect the natural
resources within the Town.

In memory of Allen Stevens, former Wolfeboro
Tree Warden, the Lake Wentworth Foundation
purchased his former property, located on Pleasant
Valley Road, and dedicated the land in his name. The
Town accepted a conservation easement on this property
in March.

The Board of Selectmen awarded the Commission
management of the Melanson Lot located along Route
109 at the crossing of Willey Brook near Lake
Wentworth. A dedication ceremony is anticipated in
2013.

The Commission secured a conservation
easement on Bean Park, a parcel on the Smith River
adjacent to the boat ramp at the Railroad Station. A
dedication ceremony in the memory of Howard and
Nancy Bean occurred in June.

Through extensive fundraising efforts led by
Commission member Mike Hodder, Front Bay Park was
completed. The dedication ceremony for the opening of
the park occurred in September. Front Bay Park offers
an ADA accessible walking trail, gazebo, park benches,
and an ADA compliant parking lot. Kelly Ayotte, U.S.
Senator, presented the Town with a United States Flag
that flew over the Capitol in Washington DC. A trail has
been dedicated to the memory of Dick Jones, former
commission member and tireless promoter and monitor
of the property. Many donations were received in his
memory.

In December, Richard Morse gifted a 45-acre
parcel to the Town. The parcel is located off Browns
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Ridge Road and is situated on the east side of Whiteface
Mountain.

We continue to support the efforts of the Food
Pantry Garden Committee, KRHS Vocational Center,
The Wolfeboro Food Bank and GALA to promote the
productive use of the Town’s Garden property.

The Commission reviewed and provided comment
on 50 Dredge & Fill applications received from the State
of NH Department of Environmental Services Wetlands
Bureau and 7 Special Use Permit applications for the
Planning Board and Technical Review Committee.

As part of our management responsibilities of
Town-owned properties and at the recommendation of
our forester, the Willey Brook, Trask Mountain and Front
Bay Park parcels were logged for wildlife management
and forest health purposes.

We continue to manage the 63-acre Bill Rae
Conservation Area. We have improved parking near the
pond and are developing long range plans to increase
use and access of the property.

The Commission implements those portions of the
Master Plan for which we are responsible and continues
to consult with the Planning Board on zoning.

Thanks to Commission members for their support
and commitment to protecting Wolfeboro’s unique
character and resources. Thanks to Rob Houseman,
Director of Planning & Development, and Lee Ann
Keathley for their support, guidance and commitment, the
Board of Selectmen and other Town staff for their
support and assistance.

Respectfully submitted,

Daniel Coons, Chairman Ed Roundy

Randy Tetreault, Vice-Chairman Art Slocum

Gail Antonucci Dave Wheeler
Lenore Clark Sarah Silk, Alternate

Gary Mason, Alternate
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DEPARTMENT OF PUBLIC WORKS
2012 ANNUAL REPORT

The winter of 2012 included: 37 emergency snow
events; 6 overnight snow pickups; use of 880 tons of salt
and 3,000 tons of sand for road treatment. Thanks to the
dedicated Town Highway crews, that arose early and
stayed late to keep our roads safe and passable during
these rough winter conditions.

The Highway Crew installed about 6,000 feet of
conduits and culverts, 46 new catch basins, and overall
drainage system improvements in preparation for paving.
Overlays on roads that were base paved in 2011
included Upper Pleasant, Lucas and Pleasant Valley
Road. Sections of Cotton Valley and Pleasant Valley
Roads were reclaimed and paved. A total of 5.4 miles of
Town roads were paved in 2012. Road maintenance
projects included 10,000 pounds of crack sealing and
installation of 500 feet of guard rail. Extensive concrete
sidewalk repairs were made in the Downtown area. A
total of 4,350 linear feet of new concrete sidewalks were
installed in 2012.

The Highway Division purchased a 3 yard Volvo
Loader in 2012. New crew members this year included
Marvin Nailor and David Alden. Thanks to Ivan Nault,
who after 12 years of dedicated service, retired in 2012.

The Public Works Garage led by Ed Wilder
continued regular and preventative maintenance on
Town vehicles and equipment. Ed was responsible for a
major Public Works yard clean up and reorganization,
construction of concrete storage bids in preparation for
2013 upgrades.

The Solid Waste & Recycling Facility, led by Adam
Tasker, had another award winning year in recycling.
The Town recycled a total of 1,720 tons of materials and
sold it for over $83,000 adding to the Town revenues. In
addition to the increased revenue, there was an avoided
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cost of $142,760 if it were not recycled. The Town won
its 4™ straight Recycling Award from NRRA. It started a
food waste recycling Pilot Program and removed an
estimated 5 tons of garbage out of the waste stream.
Improvements were made to the leaf composting area,
resulting in this material being available to residents for
reuse. We will continue to examine recycling programs to
ensure we can offer programs that are in the best interest
of the Town. We would also like to welcome Randy
Tuttle (full time) and Tom Moore (Summer part time) to
the Solid Waste & Recycling Facility staff.

The Public Works Department assisted with the
Albee Beach Bathhouse and Public Safety Building
Upgrades and the removal of the Bun McBride House.
After years of planning the Downtown Street project
(Lehner, Union, School and Glendon Streets) was
completed, which included a grant from Safe Routes to
School, in the amount of $187,000. Upgrades to the
Glendon Street Municipal parking lot were completed and
it now has 111 parking spaces. Railroad and Central
Avenues and Depot Street were reclaimed, base paved,
and overlaid in conjunction with the ADA parking and
sidewalk upgrade project, which included the new bus
drop off and seating area in front of the Railroad Station.
ADA issues with the Library sidewalk and parking were
also resolved.

The most visible project this year was the 350 feet
of new curb, sidewalk and landscaping on South Main
Street from Union to Glendon; special thanks to the
Hunters and Sal for making this project a reality. This
sidewalk project was completed by Town crews, led by
Assistant Public Works Director Scott Pike; it could not
have been completed without his experience and
expertise. Included in landscaping upgrades in the
Downtown area were the planting of 16 Liberty Elm
Trees (disease resistant) and 7 maples trees to provide
shade and enjoyment for generations to follow. Thanks
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to voters who supported these investments in rebuilding
the Town’s infrastructure.

Respectfully submitted,

David W. Ford, P.E.
Director of Public Works
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DEPARTMENT OF WATER & SEWER UTILITIES
2012 ANNUAL REPORT

The Town saw precipitation in 2012 of over 42
inches (about average), and long term efforts to reduce
inflow and infiltration to the sewer system have resulted
in the lowest sewer flows to the treatment plant (107
million gallons or an average of 292,000 gpd) since the
drought years of 2001-2003. While this news is good, the
Town still has a significant quantity of groundwater
entering the system and should continue its efforts to
remove it.

The Rapid Infiltration Basin (RIB) system, which is
in its fourth year of operation, continues to concern staff
and has not resolved the Town’s long-term treated
wastewater effluent disposal challenge. Flows
discharged to the RIBs in 2012 were reduced again;
however, problems still remain. The Town has filed a
lawsuit against the design engineer, Wright-Pierce
Engineers, requesting monetary damages, which should
resolve long-term disposal needs.

Town crews led by Scott Pike and Mike Potenza
tallied the following repairs in 2012: 3 main line water
distribution system leaks; 14 water service leaks; and 3
sewer services. Continuing efforts were made by the crew
this year in leak detection in the water system picking up
where we left off last year in reduction of our unaccounted
for water. In 2012 the average daily flow for the year was
reduced by another 20,000 gallons per day. Welcome to
Rod Dempsey, who transferred from Solid Waste Division
to the Water Department. We continue to encourage our
water customers to conserve and recommend visiting the
following site which provides helpful hints to reduce water
use: http://www.epa.gov/watersense. In conjunction with
the Downtown Streets Upgrade project, over 1,650 linear
feet of new water mains were installed on Lehner and
Glendon Streets.

135



The sewer crew purchased a new utility ¥ ton
pickup truck, set up to better maintain the Town’s 9 pump
stations. New sewer pumps were installed at the Elm
Street and Clark Road Stations and energy efficient
doors and windows were installed at the Lehner and Mill
Street stations. Crews removed and rebuilt the storm
water pump and flapper gate assembly behind the
Wolfeboro Shopping plaza.

The Water Treatment Plant (WTP) staff
completed: chemical feed and bulk storage tank
upgrades saving the Town thousands of dollars in
installation costs. WTP building energy efficient upgrades
began in the fourth quarter of 2012 and will be completed
in 2013. The WTP treated and delivered 164,685,000
gallons of water to the distribution system. A new % ton
Pickup with a plow was purchased for the WTP.

Respectfully submitted,

David W. Ford, P. E.
Director of Water & Sewer Utilities
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LAKES REGION HOUSEHOLD HAZARDOUS
PRODUCT FACILITY
ANNUAL REPORT 2012

The year 2012 was very well attended by member
and non-member households (HH). The total for the
season was 788 HH with 667 for household hazardous
waste (HHW), and 121 with medicine disposals.
Medications totaled 107.25 gallons of controlled and non-
controlled prescription drugs, over-the-counter and
personal care items.

Alton accounted for 238 HH for HHW and 27 HH
for disposal of medicines, a substantial jump from 143
HH combined in 2011. Wolfeboro had 333 HH for HHW
and 94 for medications, an increase from 369 in 2011.
An additional 96 non-member HH from other towns
attended for HHW only.

Non-members from: Canterbury, Effingham,
Derry, Franklin, Gilford, Laconia, Moultonborough,
Ossipee, Plymouth, Sandwich, and Tuftonboro, paid
LRHHPF for disposal privileges. A total of $3,887.87
was collected from non-members. Small quantity
generator disposals were arranged with the waste hauler
as referrals increased from the state level due to the
uniqueness of the services offered by the permanent site.

During 2013, the Wolfeboro Facility will continue
to be open the 3™ Saturday of the month May thru
October, rain or shine, 8:30 AM-noon. Please mark your
calendars for May 18, June 15, July 20, Aug 17, Sept 21,
and Oct 19. June 15 and August 17 the Facility in
Wolfeboro plans to host special medicine collections in
June and August as well as the usual HHW drop-offs.
Two on-site collections in Alton will be held July 13 and
Sept 14, 2013. The fall collection includes
pharmaceuticals.

The LRHHPF signature mint green tri-fold flyers
may be found in town hall and solid waste facilities with
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more comprehensive information on accepted items and
details for special collections.

The LRHHPF Joint Board thanks the Pharmacists
from Care Pharmacy and Rite Aid, Alton and Wolfeboro
Police personnel, Solid Waste Operators, and data entry
and survey personnel for their vital assistance. Safe and
appropriate disposal of the 10% of the waste stream with
potential to cause 90% of incidents such as: fires,
poisonings, chemical burns, respiratory distress,
contamination of the lakes and streams, etc., has been a
priority for Alton and Wolfeboro households. Thank you
for attending. We exist to provide safe and appropriate
disposal services.

Please bring all hazardous products in their
original containers to the LRHHPF Facility, 404 Beach
Pond Road. Call Sarah M Silk, Site Coordinator at 651-
7530 with questions any time. May thru Oct, on
collection days, messages can be left at 569-Let’'s Take
Care Of it.

Respectfully submitted for the LRHHPF Joint Board,

Sarah M Silk, Secretary/Vice-chair
(Wolfeboro BOS Vice- chair)

Board members: Loring Carr, Chair/Treasurer
(Alton BOS Vice-Chair)
Russ Bailey, Alton Town Administrator
(Alton alternate representative)
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Municipal Electric Department

The Electric Department’s accomplishments for 2012
included the connection of 18 new electrical services,
completion of 20 system improvement projects, 30
customer service upgrades, and responses to 372
customer service orders. Right-of-way tree trimming for
the year totaled 7.5 miles of re-clearing and 435 man-
hours of hourly take-downs within the distribution system.
Forty-three acres of Wolfeboro’s incoming 34.5kV sub-
transmission right-of-way was mowed and re-cleared by
John Brown & Sons, Inc. as part of our eight year cyclical
maintenance schedule. In a continued effort to test all of
the electrical meters throughout the system, 503 electric
meters were tested this past year for accuracy by Meter
Technician, Jim Shannon. Work orders generated by the
billing office totaled 784 responses for special reads and
customer inquiries. Pole accidents and storm events for
the year resulted in 9 broken poles and crews responded
to a total of 181 trouble calls.

In an effort to capitalize on the low prices of natural
gas futures and corresponding electrical rates, bid
requests were issued in the spring for energy supply for
the years 2014-2016. The favorable market conditions
resulted in a substantial reduction in cost vs. the current
supply rates. These savings will be passed on to our
customers as a future rate reduction for that timeframe.

The Pleasant Valley Voltage Conversion Project was
completed in the spring of 2012 by State Electric
Corporation and has greatly improved the performance
and reliability of the electrical distribution system in this
area. The reconstruction of Warren Sands Road with
new pole structures and conductors was performed by
our crews as a system improvement project throughout
the summer. The second phase of this project is
scheduled for 2013 and | would like to thank the
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customers in this area for their cooperation and
understanding during these much needed upgrades.

Additional projects included the conversion of the
overhead to underground electrical system as well as
lighting upgrades in the Depot Square area of downtown.
Lighting and electrical upgrades were also completed at
the Glendon Street parking lot as an element of the
Department of Public Works overall reconstruction and
expansion of the lot.

A new dual wire reel trailer was specified and ordered
for delivery to take place at the first of the year. A new
circuit breaker #3-1T was delivered and installed at
Substation #3 to replace a unit which unexpectedly failed
in 2011.

This year’s hurricane season provided us with the
remnants of Hurricane Sandy in late October and kept
crews busy with power restoration and emergency
response efforts. Wolfeboro’s system continued to
perform well under these adverse conditions with
relatively minor damages.

| would like to thank all staff members and customers
for this past years successes during our 115
anniversary as the Wolfeboro Municipal Electric
Department.

Respectfully Submitted
Barry A. Muccio

Director of Operations
Wolfeboro Municipal Electric Department
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WELFARE REPORT

The Town Welfare Department experienced
another very trying year in 2012. The state of the
economy saw many people losing their jobs, health
insurance, and homes. Our budget for the year 2012
was $165,333.00; to date we have expended
$145,064.70 of these funds. We are hoping for a better
year in 2013. Any Wolfeboro resident may apply for
general assistance by completing the necessary
paperwork. The application can be downloaded from the
Town’s website www.wolfeboronh.us. Any household
with more than one adult residing in it must have the
paperwork completed by all of the adults living in the
household. Upon completion of the application the
Welfare Director then provides the applicants a notice of
rights. The applicants are responsible for reporting all of
the information requested on the application in order for a
determination of eligibility to be made. The Welfare
Director may assist the applicants in completing the
application. The applicant is required to notify the
Welfare Director of any changes in their circumstances.

The Welfare Director has approved this year the
expenditure of $17,837.00 in food vouchers. The dollar
amount of the food voucher is determined by the size of
the family. A food voucher is valid only for food, no pet
food, alcohol, tobacco or non-food items. The Welfare
Director also reviews with the recipients what they are
purchasing with their vouchers to insure that they are
being used to purchase food only. We also have
Salvation Army vouchers to help with food, medications,
gas, and clothes. The Food Pantry is open every
Wednesday from 10:00 AM to 1:.00 PM; then again from
5:00 PM to 7:00 PM. If the Food Pantry is closed and
your family is in need of food, please call Sue Benson at
her office, 569-8151.
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The Town Welfare Office is open Monday through
Friday, 8:00 AM to 12:00 Noon. To apply for fuel
assistance, please call Tri-County CAP at 603-323-7400
to make an appointment. In the event, that you run out of
fuel, please contact the Welfare Director at 569-8151.
However, you must apply for assistance through Tri-
County CAP in order to receive any temporary
assistance from the Town.

The Town Welfare Office and its clients have also
been blessed with the help of other organizations. The
Wolfeboro Lions Club provided $6,000 to help the poor
and needy with fuel assistance. The Mary Martin Trust
Fund, which is overseen by Attorney Tom Bickford, also
provides funds to assist needy persons with fuel, electric,
and water bills and other needs. Many of the churches
have also contributed to help out this year as they have
in many past years. | would like to thank each and every
organization and person who has donated to assist the
poor and needy residents of Wolfeboro.

Respectfully submitted,

Susan Benson
Director of Welfare
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Wolfeboro Parks and Recreation Annual Report 2012

The Department of Parks and Recreation provides
year-round recreational opportunities for residents and
visitors to Wolfeboro and helps to drive the local
economy through increased tourism, seasonal job
creation and community beautification.

2012 Projects

e Constructed Bath House at Albee Beach with
restrooms, changing areas, outdoor showers
and lifeguard headquarters.

e Logged, cleared, graded and seeded
Middleton Road Cemetery expansion site.

e Installed irrigation system at Foss Field Soccer
Field.

¢ Resurfaced the length of the Bridge Falls Path
with 4” of stone dust.

e Completed design, engineering and cost
estimates for the proposed Parks Maintenance
Building to be constructed in 2013.

e Rebuilt Brewster Beach Docks.

¢ Made improvements and opened a new Park:
Bean Park.

e Paved portions of the Pop Whalen/Abenaki
parking lot.

e Rebuilt granite sidewalks at Cate Park and a
ramp at Clark Park to comply with Federal
Americans with Disabilities Act regulations.

Our Maintenance Staff cared for Wolfeboro’s 6
parks, Bridge Falls Path, 40 cemeteries, 3 beaches,
Skate Park and conservation areas. They also provide
operations support at the Pop Whalen Arena, Abenaki
Ski Area, Community Center and landscaping work at the
Public Safety Building, Library, Town Hall, Libby
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Museum, Clark House Museum Complex and Downtown
perennial gardens.

In 2012 we started the “Community Sailboat
Sharing” program with the NH Boat Museum. Utilizing a
donated 24ft sailboat maintained by the NH Boat
Museum, we offer “shares” of the boat to 12 individuals,
who are trained and tested and can then bring the boat
out onto Wolfeboro Bay (with friends and family)
throughout the sailing season. By creating and sustaining
partnerships with local organizations and businesses, we
continue to offer new and exciting programs to the
community, including Yoga on the Beach,
Paddleboarding, Adult Sailing and Tennis, Golf and
more. Our annual special events such as the Granite
Man Triathlon, Granite Kid Triathlon and 4™ of July
fireworks all had record attendance.

Abenaki Ski Area continues to thrive and is the
practice mountain for Brewster Ski Team and the
Abenaki Ski Team, complete with alpine racing and
freestyle divisions. The Pop Whalen Arena has seen
increased use and more and more advertising sponsors
continue to support our operations.

2012 program totals (of 100+ programs offered):
e Total Program Participants in Programs: 4,864
(3,890 in 2011)
e Pop Whalen Ice Arena: 58,500 visitors (58,540
in 2011)
e Abenaki Ski Area: 4,719 skiers/riders (4,100 in
2011)
Summer Day Camp: 763
Granite Man Triathlon: 371 (349 in 2011)
Granite Kid Triathlon: 155 (114 in 2011)
Turkey Trot 5K: 212 (246 in 2011)
Hershey Track and Field: 54 (36 in 2011)
Swim Lessons/Team: 265 (234 in 2011)
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Sailing: 136 (123 in 2011)

Sailboat Sharing: 5

Skating Lessons: 53 (74 in 2011)

Soccer: 132 (197 in 2011)

Tennis: 119 (148 in 2011)

Ski and Snowboard Lessons: 61 (74 in 2011)
Movies in the Park: 650 (450 in 2011)

Respectfully submitted,

Ethan Hipple
Director of Parks and Recreation
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LIBBY MUSEUM ANNUAL REPORT

During the 2012 summer season the Libby
Museum celebrated its 100™ Anniversary with many
events planned to ensure a fitting celebration. Kicking off
the festivities was a strong presence in the July 4th
parade.

Summer employees and volunteers who carried
an anniversary banner led the Libby Museum procession.
Town officials and dignitaries followed aboard three
antique cars with a colorfully decorated Libby float in the
rear which included Dr. and Mrs. Libby portrayed by Fred
Fernald and Mo Marsh surrounded by children and
animals. Throughout the summer Dr. and Mrs. Libby
made several appearances not only at the museum but
at other town functions as well.

Later in July, “Family Day” saw over 400 visitors
come to celebrate this special event that took place on
the museum grounds. All enjoyed a broad selection of
activities. Antique car rides, face painting, free ice cream,
music in the bandstand, hot dogs and drinks, a wood
carving demonstration by Brian Stockman, and an animal
show inside the museum marked the occasion. The
weather cooperated and it was an old fashioned day of
family fun.

The concluding commemoration for the one-
hundredth birthday of the founding of the Museum was
recognized with an August “Gala” held at the Wolfeboro
Inn. In attendance were over 30 Libby family members
from around the country, politicians, dignitaries and
community members. Food, speeches and the premier
showing of a historical documentary video of the
Museum coordinated by Pat Smith, Peter Pijoan and Phil
Decelle were highlights of the event.

Our gratitude and sincere thanks is expressed to
"The Friends of the Libby Museum” and the many

146



volunteers who worked for over a year to coordinate
these celebratory events.

The summer of 2012 saw over 2800 visitors and
over 600 program attendees participate in the offerings of
the Museum. Once again the Libby Museum was a
popular destination for tourists and summer and local
residents.

New programs for 2012 were Drawing Class, and
Let's Go Fishing presented by NH Fish and Game.
Returning favorites were LiI' Sprouts, Petit Picasso,
Chasing Rainbows, Squam Lakes Science Center,
Sally’s Moonlight Walk and the Humanities Lecture
Series. In addition to these programs, we also had three
artist receptions and a Centennial Quilt Show.

Many thanks are presented to the Museum staff
Sean Hammond, Molly Martell, Donna Treuel, and our
student volunteers for their conscientious performance of
their duties. An additional thank you is earned by “The
Friends of the Libby Museum” for their generous gifts of
time and financial support for our summer programs.
Much gratitude is also offered to the wonderful citizens of
Wolfeboro for their continued support in making the Libby
Museum possible.

Respectfully submitted,

Lauren Richardson-Hammond
Museum Director
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Wolfeboro Economic Development Committee

The Wolfeboro Economic Development
Committee is a volunteer committee of ten members
appointed by the Selectmen. The present team is made
up of local business leaders, active and retired, Chamber
of Commerce leadership, WEDCO and members of town
government. We meet the 2" Tuesday of every month to
review and discuss matters that affect the current and
future economy of Wolfeboro. We are always seeking
new and innovative ways to enhance the general
business climate of Wolfeboro and the surrounding
areas. Through memberships and attendance at various
Lakes Region and State level economic and tourist
organizations, we are regularly engaged in business
coaching, job training and the furtherance of the Lakes
Region economy.

The Mission of the Wolfeboro Economic
Development Committee is to identify barriers and
opportunities to enhance the economic growth and
opportunity of the Wolfeboro community and all of its
constituents and to champion the actions necessary to
achieve economic growth and benefits that exceed
growth in our county and state while also balancing
impacts on the Town’s environment, character and
culture.

To this end, the EDC continued working with the
business focus groups instituted in the fall of 2011, with
two progress report meetings in the spring and fall of
2012. These meetings not only provide information to
the business community of the Town’s economic
progress but also are a continued source of new ideas,
concerns and satisfactions of the business community.
Plans call for regular sixth month progress meetings as
we move forward into the future.

Accomplishments for 2012 stemming primarily
from the focus group comments and desires are as
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follows. Some were done directly by the EDC, others
directly by other entities of the Town of Wolfeboro but
contributed towards economic development and some in
conjunction with the Wolfeboro Area Chamber of
Commerce.

1.

Joint marketing campaign with the Chamber,
which included a 2 page ad as well as a feature
article in the Inns & Spa at Mill Falls Resort
magazine.

Installation of a public restroom facility (porta
potty) easily accessible for visitors on North Main
Street.

Addition of a tourist information link at the top front
of the Town website home page to enable viewers
seeking tourist information to simply click over to
the Chamber website.

Instituted an Economic Revitalization Zone at the
industrial park on Route 109A in an effort to
enhance the desirability of properties in this park.
Redesigned the Town’s EDC web pages on the
town website in order to provide more detailed and
accurate information about the town for business
people seeking a new place to start or relocate a
business. 95% of all business location work
begins with website searches. This is a vital
update. Work is ongoing and the pages should be
up and functional in 2013.

Installed a Welcome to Wolfeboro billboard under
a one year lease on Route 16S, two and a half
miles north of the Route 28 junction. This sign
invites tourists and others traveling from the White
Mountains along Route 16 to visit Wolfeboro.

As is also mentioned under the Department of
Public Works department report, the Town did
extensive downtown sidewalk, street and
landscaping work to enhance the use of the
downtown area for both residents and visitors.
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Also completed in 2012, were the Lerner Street
parking lot expansion, paving and landscaping.
This parking facility designed primarily for
downtown employee parking and visitor overflow.

8. Some EDC members are also participating in the
updating process of the Lakes Region
Comprehensive Economic Development
Strategies (CEDS) Plan.

As one can never stand still but to fall back, the
EDC continues to move forward helping to make
Wolfeboro an even better place to live, to visit and to
work.

Respectfully,

Charles Wibel

Denise Roy-Palmer
Co-chairs, Wolfeboro EDC
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TRUSTEES OF TRUST FUNDS
2012 ANNUAL REPORT

In 2012 the Trustees of the Trust Funds focused
on the work of overseeing all Trust Funds and Capital
Reserve Funds of the Town of Wolfeboro and the School
District. Such funds come under the custody of the
Trustees, who have the sole authority to administer those
funds. This authority entails investing the funds in a
responsible and secure manner and making sure that
any and all expenditures from those funds meet the exact
purposes specified in the trust from which they are taken.

Total expenditures for the year came to $336,591.
These expenditures included 10 scholarships awarded to
students, money given to local organizations such as
Friends of the Bandstand, local churches, the library and
hospital, maintenance of town cemeteries and funds
used for financial assistance to the elderly and the
L.I.LF.E. Ministries food pantry. Included in this total is
$291,420 of Capital Reserve Funds, as requested by the
selectmen. The Trustees also awarded $15,000 from the
Blake Folsom Trust towards establishing the new Front
Bay Park project on Back Bay. Contributions and
additions to reserves and trusts amounted to $500,547.
The Pine Hill Cemetery Association transferred $41,797
to the town for future maintenance.

Long time Trustee Mary O’Brien tended her
resignation because of her inability to regularly attend
meetings over the winter. The BOS appointed Robert
Stewart to replace her as Trustee. Bob has previously
served the community in numerous roles, including the
Budget Committee.

The Trustees are committed to insuring the sound
investment of all Trust Funds. Following are statements
of income, expenditures and investments of the trust
funds administered by the Trustees of the Trust Funds
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for the Town of Wolfeboro for the year ended December
31, 2012.

Capital Reserve and Expendable Trust Funds.$2,420,659.10

Combined FUNAS ..........uvviiiiiiiiiiiiiiiiiieiiiiieiiieiiienes 858,476.59
Cemetery FUNAS..........ceeiiiiiiiicee e, 231,519.17
C. Paul QUIMbY TruSt ........coeevvieiiiiee e, 111,222.96
Kingswood TrUSES.......cccvvvvviiiiiiieeeceeeeiiee e 15,127.50

TOtAl..eeeiiiiieeeee $3,637,005.32

Respectfully Submitted,
Ralph D. Joslin, Jr., Treasurer

Richard A. Shurtleff, Trustee
Robert W. Stewart, Trustee
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2012 Report of the Library Director

The number of people using the library continued to
grow as 92,000 people came through the door in 2012.
Library users asked 6,489 reference questions, borrowed
113,453 items and spent 28,888 half hour blocks using
the library’s Internet service. Over 3,500 people attended
library-sponsored programming. While book circulation
figures declined slightly, DVD, audiobook and e-book
circulations all increased.

Items of note for 2012 include:

¢ Implementation of the 2012 Technology Plan
using a $10,000 grant provided by the Friends of
the Library

e An increase of 26% in new library cards issued

¢ Increased available display areas by 200% with
the addition of slat wall end panels and a
reorganization of space utilization in the adult
section of the library

¢ Added a donation of over 16,000 NH postcards,
the Bowers Postcard Collection, to the library’s
archival collection

e Launched a library Facebook page

¢ Increased outreach programming to local nursery
schools by 100%

As we continue to reorganize our collections and
develop new services, we welcome your input and ideas.

Respectfully submitted,

Cynthia L. Scott
Library Director
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STATISTICS
Materials Circulated:

Adult Fiction 31,528
Adult Non-Fiction 13,275
Juvenile Fiction 15,087
Juvenile Non-Fiction 3,438
Periodicals, Pamphlets, Museum Passes 2,317
DVDs 37,194
CDs & Audio 10,614
Total Circulation 2012: 113,453
Library Collection 1/1/12 56,139
Items Added 4,807
Items Withdrawn 5,915
Library Collection 12/31/12 55,031
Reference & Other Questions 6,489
Total Registered Cardholders 6,206
Materials Borrowed from Other Libraries 1,598
Materials Loaned to Other Libraries 1,249
Adult Programs 127
Attendance at Adult Programs 1,528
Juvenile Programs 145
Attendance at Juvenile Programs 1,985
Internet Use (In Half Hour Blocks) 28,888
Annualized Visitor Count 92,341
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REPORT OF THE PUBLIC LIBRARY

INCOME 2012

Town of Wolfeboro Operating Budget

Fund Income
Grants

Equipment Income
Fee Income

Gifts

Fines Account
TOTAL INCOME

Balances as of January 1, 2012

Equipment Fund
Gifts
Fines Account

EXPENDITURES 2012
Salaries
Benefits
Administrative
Utilities
Building Maintenance
Equipment Maintenance
Insurance
Dues & Advertising
Supplies & Postage
Print Materials
Town
Fines Acct.
Gifts
Trust Fd.
Audio Visual/Online
Town
Fines Acct.
Gifts
Equipment
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25,220
6,132
527
175

18,639
1,468
302

444,355
1,311
532
2,557
4,600
3,136
10,156
466,647

1,363
2,660
2,258
$472,928

225,156
101,980
3,598
22,954
25,269
4,264
1,088
636
9,145
32,054

20,409

6,053



Professional Development 1,413

Programs 708
Grants 532
TOTAL EXPENDITURES 455,259
Balances as of December 31, 2012
Equipment Fund 920
Gifts 1,474
Town 12,173
Fines Account 3,102

$472,928
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Cate Memorial Lecture Committee
Wolfeboro, New Hampshire

Minister of the First Congregational Church President of Wolfeboro Rotary Club
Headmaster of Brewster Academy President of Wolfeboro Woman’s Club
Superintendent of Governor Wentworth Regional School District

ANNUAL REPORT

Cate Memorial Lecture Fund
January 4, 2013

Beginning Balance 1/1/12 $241.74
Income: 4/2/12 $500.00
Interest .16 500.16
$741.90
Disbursements
5/9/12 — Arts on the Edge, Wolfeboro $150.00
(Storytelling Event)
5/9/12 — First Congregational Church $200.00

(organist’s salary)

Balance 12/31/2012 $391.90

** 5/9/12 - Governor Wentworth Arts Council
(Artists in the Park, Puppet program — 2012) ($150.00)

* Check never cashed, replacement check issued 1/15/13

The Rev. Gina M. Finocchiaro, Senior Minister
First Congregational Church, UCC
Wolfeboro, New Hampshire
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TELEPHONE DIRECTORY

“9-1-1” EMERGENCY TELEPHONE NUMBER “9-1-1”
AMBULANCE......cccutiiiitiirtiirtiieetiertiietierenirentrertnertnestassrsisssansssnnesens

FIRE/RESCUE DEPART
POLICE DEPARTMENT

Abenaki Ski Area
Accounts Payable

MENT

BUSINESS TELEPHONE NUMBERS

569-2513

569-8160 or 8162

Animal Control Officer 569-1444

Assessor’s Office 569-8152

Board of Selectmen 569-8161

Code Enforcement Officer 569-5970

Conservation Commission 569-5970

Fire/Rescue Department-General Calls 569-1400

Health Inspector 569-5970

Highway Division 569-2422

Household Hazardous Waste (3" Sat. May-Oct., 8:30 AM-Noon) 569-5826

Libby Museum (May-October) 569-1035

Municipal Electric Department, Billing Department 569-8150 or 8183

Municipal Electric Department, Armory Building 569-8157

Parks & Recreation Director (Pop Whalen Ice Arena) 569-5639

Planning Board 569-5970

Planning & Zoning Administrator 569-5970

Police Department-General Calls 569-1444

Public Works Director 569-8176

Public Works Garage 569-1273

Solid Waste Facility 569-4439

Tax Collector 569-3902

Town Clerk 569-5328 or 8154

Town Manager 569-8161

Wastewater Treatment Plant 569-2314

Water/Sewer Utilities, Billing Department 569-8150

Water/Sewer Utilities 569-8165

Water Treatment Facility 569-2450

Welfare Director 569-8151

Wolfeboro Public Library 569-2428

OFFICE HOURS
Code Enforcement Officer Monday-Friday 7:00 AM to 3:00 PM
Wolfeboro Public Library Monday-Thursday 9:30 AM to 8:00 PM
Friday & Saturday 9:30 AM to 5:00 PM
Municipal Electric Department Monday-Friday 8:00 AM to 3:30 PM
Planning Department Monday-Friday 8:00 AM to 4:00 PM
Solid Waste Facility - Summer Mon., Tues., Wed., Fri. 7:30 AM to 3:30 PM
(Closed Thursday) Saturday 7:30 AM to 3:00 PM
Sunday 7:30 AM to 2:30 PM
Winter Hours Closed Wednesday & Thursday

Town Clerk Monday-Friday 8 AM-1PM & 2 PM-4 PM
Town Offices Monday-Friday 8:00 AM to 4:00 PM
Water & Sewer Utilities Monday-Friday 7:00 AM to 3:30 PM

Welfare Director
(Outreach Center)

Monday-Friday
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8:00 AM to 12:00 PM
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