Increase / (Decrease)
Description Amount Amount
Inc. / (Decr.) Inc. / (Decr.)

Identified:
Budgeted Non-Recurring: Increase / (Decrease)

1.

2.

3

4.

5.

Net Change in Non-Recurring Items
Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages $500

2. Aggregate Change in Benefits $32

3. Dues & Subscriptions (560) $65

4. Postage (625) $20

Net Change in Recurring ltems $617
Total Net Change Identified $617
Not Identified: 50
Total Net Change B2017 vs. B2016 $617
Percent Change - Increase (Decrease) 6.54%

2016 Budget 2017 Budget Request
Budget Statistics Budget Statistics (Requested)
Number of Full Time Employees 0 Number of Full Time Employees 0
Number of Shared Employees 0 Number of Shared Employees o
Number of Part Time Employees 1 Number of Part Time Employees 1
Salaries $5,000 52.96%  Salaries $5,500
Benefits $419 4.44% Benefits $451
Professional Services $700 7.41% Professional Services $700
Property Services $1,700 18.01% Property Services $1,700
Other Services $672 7.12% Other Services $737
Supplies $600 6.36% Supplies $620
Capital Outlay $0 0.00% Capital Outlay $0
Other Charges $350 3.71% Other Charges $350
Financial Uses $0 0.00% Financial Uses $0
Total 39,441 100% Total $10,058

Budget Overview
Department : Conservation Commission

Summary of Significant Net Changes : B2017 vs. B2016

54.68%
4.48%
6.96%

16.90%
7.33%
6.16%
0.00%
3.48%
0.00%

100%
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Budget Overview

Department : Economic Development
Summary of Significant Net Changes : B2017 vs. B2016

Increase/ (Decrease)

Description Amount Amount
Inc. / (Decr.) Inc. I (Decr.)

Identified:
Budgeted Non-Recurring: Increase / (Decrease)

o

2.

3.

4.

5.

Net Change in Non-Recurring Items
Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages 525

2. Aggregate Change in Benefils 5S4

3. Consultants (311) (5750)

4. Dues & Subscriptions (560) $299

5. Advertising (562) $500

6. Travel & Meetings (810) (S150)

Net Change in Recurring Items (572)
Total Net Change Identified (572)
Not Identified: 5400
Total Net Change B2017 vs. B2016 (572)
Percent Change - Increase (Decrease) -0.52%

2016 Budget 2017 Budget Request
Budget Statistics Budget Statistics (Requested)
Number of Full Time Employees 0 Number of Full Time Employees 0
Number of Shared Employees 0 Number of Shared Employees 0
Number of Part Time Employees 1 Number of Part Time Employees 1
Salaries $1,447 10.49% Salaries $1,472
Benefits $117 0.85% Benefits $121
Professional Services $6,750 48.93%  Professional Services $6,000
Property Services $0 0.00% Property Services $0
Other Services $5,080 36.83% Other Services $5,879
Supplies $50 0.36% Supplies $50
Capital Outlay $0 0.00% Capital Outlay $0
Other Charges $350 2.54% Other Charges $200
Financial Uses 30 0.00% Financial Uses $0
Total 513,794 100% Total $13,722

10.73%
0.88%
43.73%
0.00%
42.84%
0.36%
0.00%
1.46%
0.00%

100%
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WolLrFeEBORO AREA CHAMBER OF COMMERCE

ptember 5,2016

wvid Owen, Town Manager
wvn of Wolfeboro

) Box 629

olfeboro, NH 03894

»ar Mr. Owen:

1e Wolfeboro Area Chamber of Commerce respectfully submits a request for the Town’s
atinued contribution in the amount of $6,000.00 toward the production and distribution
Wolfeboro’s Community Calendar of Events:

ywards production:  53230.00
ywards distribution:  $2770.00
stal request $6,000.00

; identified in the Master Plan, the Comniunity Calendar of Events is an important
ntributor to Wolfeboro’s economic health

e 30,000+ calendars circulated locally to residents and travelers visiting the
Information Center and mailed daily in response to telephone, postal and
electronic inquiries

o Additional 200 distribution locations in NH including State Visitor Centers

«  Available 24 hours a day, 365 days a week in the outdoor brochure rack that our
Chamber of Commerce maintains

e Continuously updated as we receive information from community organizations

though Chamber of Commerce expenses associated with the Calendar have grown each
ar, we have not increased our requested contribution. We are proud to have maintained
» quality of the Calendar while accommodating no increase to the Town's contribution
er the course of 16+ years. This is done with an increase in the investment by our
\amber of Commerce, and continually building on a most efficient use of resources.

e trust every consideration will be given to favorably grant this continued partnership
tween the Town of Wolfeboro and Wolfeboro Area Chamber of Commerce. Thank you

“vour time.

‘ \L}I\JJ \,'\\ / 1 \/ L
’U\,\DC\ res .E\ cuh\ DIF ctm
1 bdlglfc{[lihe Bmsd of Directors

olfeboro Area Chamber of Commerce

Maw Hampshirz

01O

MIMNIPESAUR EE

\X/olie

J WEL OF LAXE \

PO Box 547, 32 Central Avenus Wolfeboro, NH 03894
603-569-2200 800-516-5324 vy wolfeborochambear.com mary@

2016 Board of Directors

Officers
President: Barbara Thurston,
Thursty Water Systems

Past President: Cecile Chase, TD Bank

Vice President: Nancy Stock,
Meredith Villaze Savines Bank
Treasurer: Gene Leone

Leone, McDonnell & Robens PA
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February 26, 2016
Dear Town Manager, Town Officials and Taxpayers of the Great Town of Wolfeboro,

Every week I have the great fortune to meet people who moved to the Lakes Region
for quality of life. In almost every case, these people came here the first time as a tour-
ist. That is why the Lakes Region Tourism Association (LRTA) is so important to all of
us.

It's why towns on and off the big lake like Alton, Bristol, Meredith and Wakefield have
joined the LRTA. These townspeople recognize when we work collectively the rising
tide lifts all ships.

I humbly request that the good residents of your town invest $299 a year to join the
LRTA.

At just 82¢ a day, there is no better value for the taxpayers of our towns than having
investments made in our communities by people sometimes referred to as “from
away”. These dollars flow down to all aspects of our economy; including construction,
retail, entertainment, dining and much more; improving every job in your town.

Please join with my business and these other local towns in supporting the LRTA.

Best Regards for a prosperous 2016,

Dan Smiley

Publisher
The Laker

Smiley Publishing Group, LLC | 603-569-5257 | thelaker.com | Serving locally owned family businesses for over 30 years.
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DEPT PRIORITY: Necessary

RANKING: 2
TOWN OF WOLFEBCRO DEPARTMENT: Public Works
PROJECT REQUEST ACTIVITY/DIVISION: All
PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECTTITLE: Asset Management Plan (AMP) PREPARED BY: DWFord
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: Public Works
Add a Project SUBMITTED BY: DWFord
Delete a Project Urgent DEPARTMENT HEAD: DWFord
x  Modify a Project X Necessary DATE: 10/18/2016
Consolidate Projects Desirable TOWN MANAGER:

DESCRIPTION/LOCATION: The Town owns and maintains Millions of $ of assets (pipes, roads, buildings, docks,
parks, etc), however, we have no formal plan or inventory of these assets. The project
would begin the process of developing and maintaining an appropriate AMP for
Wolfeboro, which would ultimately include: Inventory, condition assessment, criticality
assessment, repair/replace strategy and a work order management system.

JUSTIFICATION: The Town is committed to developing an Asset Management Plan to assure a
sustainable system to fund repair and replacement of town owned buildings and
systems based on good business practices.

RATIONALE:
X Urgent Need

x__Improves the quality of existing services
x Provides added capacity to serve growth
X Reduces long-term operating costs
X

Provides incentive to economic development
Eligible for matching funds available for limited time

Removes imminent threat to public health/safety
X __ Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel

X Increased O&M Cost
- Reduces Personnel
X Decreased O&M Cost

Note: Initially increase cost, but over time save money
by making better long term decisions on asset
maintenance and upgrades

RELATED PROJECTS:

Proposed For:

Planning/Feasibility Analysis

Architecture & Engineering 3
Real Estate/Land Acquisition
Equipment/Materials/Furnishings

Vehicles & Capital Equipment

Site Preparation

Construction

Other

TOTAL PROJECT ESTIMATE: 5

SOURCE OF ESTIMATES:  Place Holder

COST ESTIMATE: AMOUNT

25,000

25,000

SOURCES OF FUNDING:
Grants From:

Leans From:
Donaticns/Bequest/Private
User Fees & Charges

Capital Reserve Withdrawal
Current Revenue 'S 25000
General Obligation Bond R
Special Assessment

TOTAL PROJECT COST: 3 25,000
Note: $50,000/yr for 5 years

COMMENTS & ADDITIONAL INFORMATION:

To adequately develop the AMP and perform the inventory

and assessment phase will take years, with a budget of
$25,000/year for at least 5 years

REVIEWERS' NOTES:

Mata Mulato 0. dntlani;an o~




General & Enterprise Funds
Capital Project Requests
2017 Budget Year

DEPT PRIORITY: 1
RANKING: 1

DEPARTMENT: Public Works
ACTIVITY/DIVISION: Highway
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

PROJECT TITLE:

Watershed Management Plan

PREPARED BY: David Ford

X

PURPOSE OF REQUEST:

DEPARTMENT PRIORITY:
Add a Project

Delete a Project X Urgent
Madify a Project X Necessary
Consoclidate Projects Desirable

SUBMITTING AUTHORITY:

SUBMITTED BY: David Ford
DEPARTMENT HEAD: David Ford
DATE: 8/15/2016

TOWN MANAGER:

DESCRIPTION/LOCATION:

Watershed Management Plan for Winter Harbor

JUSTIFICATION:

Town Roads within the Winter Harbor watershed have significant quantities of Stormwater

that drains out of Public Right of Ways and finds it way down hills, eroding paths and causing sediment to end
up in Lake Winnipesaukee. | have a specific project along White Gate Lane that we are trying to get a
Wetlands Mitigation Grant to help fund the fix. However, there are other similar sites along the northeast side
of Winter Harbor that also need to be evaluated as well as other sites in Wolfeboro Bay and South Wolfeboro.
If the Town funds the Watershed study, we can then submit for 319 Water Quality grants to install BMPs to

mitigate these negative impacts from runoff.

WMP will also be proposed in future years to cover all Town watersheds.

RATIONALE:
_x__Urgent Need
x Removes imminent threat to public health/safety
x  Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
x Improves the quality of existing services
| Provides added capacity to serve growth
Reduces long-term operating costs
x  Provides incentive to economic development

Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased O&M Cost

Reduces Personnel
Decreased O&M Cost
Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

water shed in Tuftonboro.

Tuftonboro will be proposing to pay for cost associated with the Winter Harbor

Proposed For:

COST ESTIMATE: AMOUNT
Planning/Feasibility Analysis S 40,000
Architecture & Engineering
Real Estate/Land Acquisition
Equipment/Materials/Furnishings
Vehicles & Capital Equipment
Site Preparation
Construction
Other
TOTAL PROJECT ESTIMATE: $ 40,000
SOURCE OF ESTIMATES:  UEI & Don Kretchmer

SOURCES OF FUNDING:

Grants From:

Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal

Current Revenue S 40,000 |
General Obligation Bond '
Special Assessment

TOTAL PROJECT COST: S 20,000 |

COMMENTS & ADDITIONAL INFORMATIO

REVIEWERS' NOTES:




EOP Update

General & Enterprise Funds
Capital Project Requests
2017 Budget Year

ACTIVITY/DIVISION
PROPOSED START (FY):
ACCOUNT NUMBER:

2017

DEPT PRIORITY: HIGH
ANKING: 1
DEPARTMENT: EMERG. MGMT

IPROJECT TITLE: EOP UPDATE

PREPARED BY: Chief Pineo

'PURPOSE OF REQUEST:
Add a Project

Deletz a Project A Urgent
X Maodify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY: Chief Pineo
DEPARTMENT HEAD: Chief Pineo
DATE: 8/29/2016

TOWN MANAGER:

DESCRIPTION/LOCATION:
plan

Hire a contractor to assist in updating the townwide Emergency Operations

i
IJUSTIFICATION:
‘t plans to be updated every five years. The recomme

reimburse communities which hire a contractor and

The Emergency Operations plan is dated 2010. Generally accepted practices require the

h

endation is to hire a third party vendor to facilitate tmﬁ

plan update. New Hampshire Homeland Security and Emergency Management provides grant funding to

have plans adopted.

ted with emeargency planning based

Contracted services are highly efficient in facilitating meetings associa
on knowledge of best practices and the regularity of updating these plans.

" TIONALE: IMPACT ON OPERATING COSTS OR
___Urgent Need PERSONNEL REQUIREMENTS:

_ Removes imminent threat to public health/safety
i Alleviates substandard conditions or deficiencias
X

Improves the quality of existing services
Provides added capacity to serve growth
Reduces long-term operating costs
X Provides incentive to economic developmeant
Eligible for matching funds available for limited time

Responds to federal or state mandatory requirement

Add Personnel
Increased O&M Cost

" Reduces Personnel
Decreased O&M Cost
Dollar Cost of Impacts if Known:

Annually

RELATED PROJECTS:
in 2018.

Hazard Mitigation Plan wil

| require this same approach
Proposed For:

COST ESTIMATE: AMOUNT [SOURCES OF FUNDING:
Planning/Feasibility Analysis 54,500 Grants From: 54,500 3
Architecture & Engineering Loans From:
eal Estate/Land Acquisition Donations/Bequest/Private
[quapman ‘Materials/Furnishings User Fess & Chargas
Vehicles & Capital Equipment Capital Resarve Withdrawal
Site Preparation Current Revenus
Construction General Obligation Bond
Other Special Assessment L
TOTAL PROJECT ESTIMATE: 5 4500| TOTAL PROJECT COST: S
SOURCE OF ESTIMATES: HSEM - Field Rep

4,500

MENTS & ADDITIONAL INFORMATIO!

REVIEWERS' NOTES:

Page 1




SCOPE OF WORK / PROPOSAL
&
MEMORANDUM OF UNDERSTANDING
WOLFEBORO EMERGENCY OPERATIONS PLAN UPDATE

gand

Pl olutions

Parties to this Agreement Date of Scope
¢ The Town of Wolfeboro, NH (The Town) August 31, 2016

¢ Mapping and Planning Solutions (MAPS)

Introduction

The scope of work in this agreement is designed to assist local communities with the updates of a local
Emergency Operations Plan (EOP), in accordance with the 15-Emergency Support Functions (ESF) style of
planning based on the 2015 NH State Emergency Operations Plan. This planning process and the resulting Plan
are designed to meet the recommendations of NH Homeland Security and Emergency Management (HSEM) and
to correspond with the requirements of the National Incident Management System (NIMS) and the Incident

Command System upon which NIMS is based.

The primary goal of developing an Emergency Operations Plan is to insure protection of life and property during
times of emergency. By addressing responsibility, defining coordination efforts, understanding resource
capabilities and establishing communication methods, emergency responders are better able to provide

assistance to the community.

Knowing what to do in a disaster is critical; effective planning and subsequent training can assist the community in
its mitigation efforts and help the community come through and recover more quickly after an emergency.

Purpose of the Memorandum of Understanding (MOU)

The intent of this MOU is to ensure that the Emergency Operations Plan (EOP) is developed in an open manner
involving community stakeholders, federal and state organizations whose mission it is to respond to emergencies.
It is also the intent of this MOU that it is consistent with Town policies and is an accurate reflection of the
community's values and that the EOP is integrated within other community planning initiatives. Its purpose is to
form a working relationship between the community's emergency planning team and Mapping and Planning

Solutions (MAPS).

This MOU sets out the responsibilities of all parties. It identifies the work to be performed by the planning team
and MAPS.

Scope of Work

MAPPING AND PLANNING SOLUTION'S RESPONSIBILITIES INCLUDE BUT ARE NOT LIMITED TO THE FOLLOWING:

o Collect data necessary to complete the Emergency Operations Plan in a comprehensive manner.

« Provide any materials, handouts, displays, and tools necessary for all parties to fully understand the
planning process.

o Wark with the Planning Team to collect and analyze data.

« Coordinate and facilitate four to six community meetings with the assistance of the local planning
committee to cover the following topics:

All Hazard Risk Asssssment and Respansibility Matrix ldentification
It is important fo identify and assess the risks that could potentially affect the community.
Preparing a risk assessment and responsibility matrix are the first steps in the planning process
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Wolfeboro, NH — EOP Scope/Proposal & MOU ; 2017

Completion of 2 Needs Assessment
Existing policies and plans are reviewed as part of the needs assessment. Through discussion
and observation, recommendations for enhancements to the Emergency Management Functions
will be identified.

ldentification and Protection of Critical Infrastructure
Critical Infrastructure and Key Resources will be discussed as part of this planning step. Using
other plans and the knowledge of team members, critical facilities such as an Emergency
Operations Center (EQC), schoals, shelters, fire, police and medical facilities will be identified.

Inventory of Critical Response Assets
In order to be most efiective, the EOP will include an inventory of available assets for each of the
emergency support functions (ESF).

Annexes and Appendices
Annexes, appendices, maps, ICS forms, and resolutions will be included as needed.

Emergzncy Support Functions
Fifteen Emergency Support Functions (ESFs) have been identified by HSEM. These ESFs will
be reviewed and analyzed to provide the necessary identification of the Primary and Secondary
agencies responsible for the support functions during an emergency.

Write, edit and prepare the Plan for final publication.

Prepare ali associated quarteriy reports and submit copies to HSEM and
Submit the preposed plan to necessary signatories for consideration and
Document any “match” time for the purpose of grant compliance.

L
I

L
uic

doption.
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THE COMMUNITY'S RESPONSIBILITIES INCLUDE BUT ARE MOT LIMITED TO THE FOLLOWING!

The Town shall insure that the planning team includes members who are able to support the planning
process by identifying available community resources including people who will have access to and can
provide pertinent data. The planning team should include, but not be limited to, such community
members as the local Emergency Management Director, the Fire and Police Chiefs, representatives
from the relative federal and state organizations, other local officials, property owners, and relevant
businesses or organizations.

The Town shall determine a lead contact to work with Mapping and Planning Solutions. This contact
shall assist with recruiting participants for planning meetings, including the development of mailing lists
when and if necessary, distribution of fiyers, and placement of meeting announcements in the
community. In addition, this contact shall assist Mapping and Planning Solutions with organizing public
meetings to develop the plan and offer assistance to Mapping and Planning Solutions in developing the
work program which will produce the Plan.

The Town shall gain the support of stakeholders for the recommendations found within the Plan.

The proposed Plan shall be submitted to the Town Select Board for approval prior to submittal to HSEM.
After review and approval from HSEM is received, the Town will:

«  Distribute copies of the Plan as it sees fit throughout the local community.

«  Develop a team to monitor and work foward plan implementation.

«  Publicize the Plan to the Town and insure community awareness.

»  Urge the Planning Board to incorporate priority projects into the community’s Capital Improvement
Plan (if available).

cepammaTTR s e e
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Wolfehoro, NH — EOP Scope/Proposal & MOU

Fees and Payment Schedule

CONTRACTOR PAYMENT: The contract price is limited by the amount of the grant as awarded by HSEM. New
funding levels at HSEM allow a range of contractor fees up to $6,000. Mapping and Planning Solutions has
determined a fee schedule for the development of all Emergency Operations Plans that is within this range and
allows for variation in fees according to population, thus better enabling smaller local communities the ability to
reach grant “match” amounts. Based on the Mapping and Planning Solutions fee schedule, the contractor
payment for the facilitation and writing of the Wolfeboro Emergency Operations Plan is $4,500.

PAYMENT PROCEDURE: Payments shall be made according to the following schedule:

1. Initial payment upon signing of the MOU and receipt of invoice $2,300
2. Second payment upon meeting completion $2,000
3. Final payment upon receipt of final hard copy of the Plan 5200

$4,500

PAYMENT PROCEDURE: All payments to MAPS will be fully reimbursable to the Town by HSEM. The
payment procedure is as follows:

« MAPS will invaice the Town as stated above
s The Town will pay MAPS
+ The Town will forward the MAPS invoice along with an invoice from the Town on Town letterhead to HSEM

o HSEM will reimburse the Town for the monies paid to MAPS

REQUIRED MATCHING FUNDS:

The total EMPG Grant amount would be $9,000 with & 50/50 match. The Town of Wolfeboro will be
responsible to provide and document any and all resources to be used to meet the FEMA required matching
funds. Matching funds, in this case $4,500, are the responsibility of the Town of Wolfeboro, not MAPS.
Mapping and Planning Solutions will however assist the Town with attendance tracking by asking meeting
attendees to “sign in" at all meetings and to "log” any time spent outside of the meetings working on this project.
MAPS will provide the Town with final attendance records in spreadsheet form at project's end for the Town to

use in its match fulfillment.

Project Period

This Agreement shall commence upon execution by both parties and upon approval of the funding grant from
Homeland Security and continue through a mutually agreed completion date. The project period may be extended by
mutual agreement between the Town, HSEM and MAPS. It should be noted that the EMPG grant funding round is

currently due to expire on TBD.
Work Products

MAPS will provide two final hard copies (one redacted if requested) of the Emergency Operations Plan, containing all
signed documents and GIS maps (if applicable) along with a CD at the completion of the Plan. A final copy of the
Plan will also be provided to HSEM and to other interested parties upon approval from the Town.

Ownership of Material

All maps, reports, documents and other materials produced during the project period shall be owned by the Town:
each party may keep file copies of any generated work. MAPS shall have the right to use work products collected
during the planning process; however, MAPS shall not use any data in such a way as to reveal personal or
public information about individuals or groups which could reasonably be considered confidential.

e e i R T E R S e S e S ST
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‘ermination & Limit of Liability

Termination: This Agreement may be terminated if both parties agree in writing. In the event of termination,
MAPS shall forward all information prepared to date to the Town. MAPS shall be entitled to recover its costs for
any work that was completed.

Mapping and Planning Solutions agrees to perform all work in a diligent and efficient manner according to the
terms of this Agreement. MAPS' responsibilities under this Agreement depend upon the cooperation of the
Town. MAPS and its employees, if any, shall not be liable for opinions rendered, advice, or errors resulting from
the quality of data that is supplied. Approvals of the Plan by the Town and HSEM relieve MAPS of content

liability.
Amendments

Changes, alterations or additions to this Agreement may be made if agreed to in writing between both the Town
of Wolfeboro and Mapping and Planning Solutions.

About Mapping and Planning Solutions

Mapping and Planning Solutions provides hazard mitigation and emergency operations planning throughout New
Hampshire. Mapping and Planning Solutions has developed more than thirty Hazard Mitigation Plans and has
completed the following FEMA courses in Emergency Planning and Operations:

e Introduction to Incident Command System, [S-100.a

« |CS Single Resources and Initizl Action Incidents, 15-200.z

s National Incident Management System (NIMS) An Introduction, [S-700.a
« National Response Frameawork, An Introduction, IS 800.b

« Emergency Planning, 1S-235

« Homeland Security Exercise & Evaluation Program (HSEEP)

« 1S-547.a — Introduction to Continuity Operations

« 15-546.a3 — Continuity of Operations (COOP) Awareness Course

«  (3-318; Preparing & Review Hazard Mitigation Plans

Mapping and Planning Solutions Town of Wolfeboro
June Garneau James Pineo
Planner & Owner Wolfeboro Chief of Fire Rescue
105 Union Street, Suite 1 PO Box 629
Whitefield, NH 03598 Wolfeboro, NH 03894
jgarneau@mappingandplanning.com firechief@Wolfeboronh.us
(603) 837-7122; (603) 991-9664 (603) 569-8190

Sianature below indicates accentance of and Aagreement to details outlined in this Scope

For THE TOWN OF WOLFEBORO, NH FOr MAPPING AND PLANNING SOLUTIONS
J. «’i',/ ool A E
3 _g?,{,a—v St i

Signature Signature

June Garneau, Owner

August 31, 2016

Date Date
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Office Relocation

General & Enterprise Funds
Capital Project Requests
2017 Budget Year

DEPT PRIORITY: HIGH
RANKING: 4
DEPARTMENT: FIRE/RESCUE
ACTIVITY/DIVISION:
PROPOSED START (FY):
ACCOUNT NUMBER:

2017

PROJECT TITLE: OFFICE RELOCATION

PREPARED BY: Chief Pinso

PURPOSE OF REQUEST: DEPARTMENT PRIORITY:

X Add a Project

_ Delete a Project Urgent
Modify a Project A Necessary
Consolidate Projects Desirable

SUBMITTING AUTHORITY:

SUBMITTED BY: Chief Pineo
DEPARTMENT HEAD: Chief Pingo
DATE: 8/29/2016

TOWN MANAGER:

DESCRIPTION/LOCATION:
Building.

Relocate Fire Chief and Administrative Assistant to 1st floor of Public Safety

JUSTIFICATION:

personnal issues

Relocating these offices to the 1st floor will improve our citizens ability to access the
fire/rescue departments administrative staff. A point of concern is being able to have
confidential conversations with citizens who may have difficulty navigating stairs.

Additionally this will improve communications with the staff while they work in the apparatus
bay and duty office, while creating a greater level of privacy for the fire chief when addressing

RATIONALE:
____Urgent Need
___Removes imminent threat to public health/safety
Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
X Improves the quality of existing services
Provides added capacity to serve growth
Reduces long-term operating costs
Provides incentive to economic development
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personngl
Increased O&M Cost
Reduces Personnel
Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT
Planning/Feasibility Analysis
Architecture & Engingering

Real Estate/lLand Acquisition
Equipment/Materials/Furnishings
Vehicles & Capital Equipment
Site Preparation

Construction

Other

$10,000

TOTAL PROJECT ESTIMATE: S 10,000

SOURCE OF ESTIMATES:  Vendor quote/research

SOURCES OF FUNDING:

Grants From:

Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue

General Obligation Bond
Special Assessment

TOTAL PROJECT COST: ) -

COMMENTS & ADDITIONAL INFORMATIO

~REVIEWERS' NOTES:

Data Printed 9/8/2015
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2-Way Communications Service, Inc. /I/é} paVd)) 1 N Sy &
23 River Road ‘9 % hc*ﬁc . w// 0{5‘.0745"”
Newington, NH 03801 COMMUNICATION @;af@ [ Hh

DIVISION 2

Name / Address:

Town of Walfeboro
Fire Department

P.O. Box 629
Wolfeboro, NH 03894

VISIE G2 sssraieus vovivi.ZTvvay.uls
P.O. No.: T :
@ MOTOROLA SOLUTIONS ¢ ems | Rep:
Premier Service Partner Net 15 725

Station PA systam:

DECODER AND AMPLIFIER:

I Comm Part Midian RT-2 - Keypad programmable two-tone decodar that can decode any two-tone frequancy 126.40
between 300-3000 Hz.
1 Comm Part MidianKL-4F - USB Product Programmar 240.00
1 V150 BOGEN V150 Power Vector Modular Amplifier 750.27
2 TNG1S BOGEN Multiple tone generator input module 202.75
1 TEL1S BOGEN Telephone interface input modula 92,77
1 Misc. Parts Programmable Day/Night timer, accessory timer, installation materials, misc. 325.00
g Comm Adv Communications Division Advanced Labor. 800.00

*Connect PA input to Dispatch Console paging resource, setup and interface decoder, timer,
input modules.

Subtotal DECODER AND AMPLIFIER: 2,577.19

SPEAKERS:
1 CSD2X2VR Bogen Drop-In Ceiling Speaker. (hallway) 105.71
3 MBSTSLVR BOGEN MBSTSLVR Metal Box Speaker Wall Mount w/ Slant Front {1 lunch, 2 bunk) 218.30
1 MBETSL BOGEN MBSTSL Metal Box Speaker Weall Mount w/ Slant Front (training 60.05
1 AT10A BOGEN volume attenuator. (training) 35.04
1 Misc. Parts Installation materials, shielded wire (18/2), misc. 125.00
6 Comm Adv Communications Division Advanced Labor. 600.00

*Install office speakars and cable to PA amp located in Radio Room.

Subtotal SPEAKERS: 1,144.10

Subtotal

Sales Tax (0.0%)

Signature

Page 1



23 River Road

2-Way Communications Service, Inc. QL/@W@Q
Newington, NH 03801 COMMUN]CATIONS

Name [/ Address:

Town of Wolfeboro
Fire Department

P.O. Box 629
Wolfeboro, NH 03894

DIVISION

24206

Date: 1/22/2016

Fax :

E-mail us :

Visit our Web Site :

1-800-441-62868
603-431-4832
CommDivision@2-way.biz

www. 2-way.biz

T £
£ P.O. No.: Terms Rep:
zﬁr PMOTOROLA SOLUTIONS 3
Premier Service Partner Net 15 725
APPARATUS BAY:
2 MP518 Bogen Mini Pendant Speaker - Black MPS1B 269.50
i Misc. Parts Installation materizls, safety tie, shielded wire (18/2) 50.00
4 Comm Adv Communications Division Advanced Labor. 400.00
*Install apparatus bay speakers and cable to PA amp located in Radic Room.
Subtotal APPARATUS BAY: 719.50
Subtotal $4,440.79
Sales Tax (0.0%)

50.00

Signature




>, Heckman's Flooring
¥ P.0.Box430

PROPOSAL

|

Foir 2
82 Wolfeboro Falls, N.H. 03896 Date Proposali
(603)'569—6391 8/23/2016 5023
E-mail;
heckmansflooring@myfairpoint.net
Bill To
WOLFEBORO FIRE RESCUE DEPT.
PO BOX 629
WOLFEBORO, NH 03894
Project CUST. PHONE CUST. FAX
569-1400 569-8181
Description Qty COSsT TOTAL
7 OFFICES / SHAY CARPET - KELSEY - DRIFTWOOD
TO REMOVE OLD CARPET IN3 OFFICES, SUPPLY AND 3,895.00 3,895.00

INSTALL NEW CARPET AS A GLUE DOWN. GO OVER
EXISTING VCTIN 4 OFFICES. REPLACE OLD COVEBASE
WITH NEW IN 6 OFFICES

THERE COULD BE AN EXTRA CHARGE IF FLOOR PREP
1S NEEDED. NOT SURE IF THERE IS VINYL
CONMPOSITION TILE UNDER THE CARPET IN THE 3
RMS. SOMETIMES THE OLD TILE WILL COME UP
WHEN PULLING UP OLD CARPET. WE WOULD THEN
NEED TO PATCH OR SCRAPE UP ALL TILE.

CUSTOMER WILL HAVE ALL FURNITURE AND FILE
CABINETS OUT FOR US

Acceptance of Proposal —The prices, specifications and conditions are satisfactory and arehereby accepted. All seams may be visible
directly after installation depending on style, color & pattern 50% due upon ordering, balance due at job completion

I/We the undersigned, understand that all bills are due and payable at the time of installation/billing and are past due after 10 days.

I/We do hereby unconditionally guarantrr payments of all indebtness incurred on the front of any invoice(s), and do hereby agree to be
responsible for all collection costs of collection and attorney's fees and the principal amounht due and owing for any default. there will be a
finance charge of [.5% monthly/18% annually for any delinquent account that passes the 10-day anniversary date of installation/billing,
Any checks returned will be a charge of §25.00 per check received. All returned checks must be paid within 14 business days of the dated

re{urned or fega actions will be taken appropriiftely:

Phone # E-mail

ansfla
AT TIME OF ORDERING A 50% DEPOSIT 15 REGETREDBAT:

‘Lc irn Oii"

s

Total

$3,895.00

COLLECTED ON DAY OF COMPLETION



P.O. Box 258 Wolfeboro, NH 03894
(tel)503.569.3755 (fax)603.569.4169 1.800.534.3755
warvt tinkersflooring.com

ESTIMATE /| INVOICE
DATE Q//ﬁ// (p_ oroer/JoBNO. 5771 3

TERMS

\\

SOLD TOLM/ FELAEA FILE FLT JOB NAME

ADDRESS .25/ .C s/t <7~ 120002 FELIRO
PHONE K7t/ - _5/0F - /(OO0 FAX B € ADMm P 1001 FELAepIrt . (1S
) I
Jieh | CIiTY PARK )
oV _LwFl s Px OF & 9t TF G\ JpS 7 T IYE Ao
AT
{pf 6 H ALK - S ARDDIA
Y™ 1 N P
/ ;-”f;,;,igs VIR 71 AL - - -
Tt /RX 43 St F C\7 ) 7X8F ¥ RET 85X
; — ) ; f (-_.__ ‘-\9(- .—‘ '-/_’ . 5 -
PRAD LPSTHIRS — ipF 6 ST F | P3YE o0
22102 1D 5y _ SISt b b S et 5
RIPUP < pisposac 2058 50 UF |1 00
— Ve G e - ez A el G { - A
LB OK 212 MFE 7577 | T Wi e
= Z/l 2 — o -
0777 2 5812
N2ANE | (e , Gl 1ys sIr LGo. o
QB0 Coide Gase, + oo & b A (0,00
SRS e I “ ] A oy,
[otal- HO02% .42
THAIMK Lol ]
DEPOSIT of 50% is due at agreement
BALANCE is due upon completion of job
A 2% LATE FEE will be added to all unpaid balances
THANK YOU, Matt Tinker
\_ J
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: : P.0. Box 258 Wolfeboro, NH 03894
enms (tel)603.569.3755  (fax)603.569.4169  1.800.594.3755
L/ . ; . www.tinkersflooring.com

ESTIMATE /| INVOICE
DATE Q//ﬁ'// {z_ omoersyoBNO. 5713

TERMS

4 N

carpet - tile - wood -vinyl - laminates

SOLD TO[;/(?/ FELOEA FILE DELT JOB NAME
ADDRESS .2 5/ .8 sl <7~ 122007 EELNCO
PHONE Ké??ﬁ/ - /0D /SO0 FAX Zies 02000 8 1002 FEBeop it (1S
T /*// 0 /7‘7‘%//< /%/ﬁ D 0//’/
ot | Crra PasK » o I
/_'_.'ff‘}g{;’ﬁic" /72X O & 9 TF G\ o5 77 7)Y Ao
Al
, Fl,\a""ifi/ Ma ALK - B0
i L : . e 7
55-"'1’5,’;4‘3’(’ VIR 72 /L o ilor o o mis |# e
o 12X Y3 SIesE G| L THSGE P REF S5
FRD LPASTIIRS w6 ST |TE o0
a fPu/D/ DISfeshe  HI2HE 50 TF T DY 00
pe -«—‘ P = A sy~ F O 5.4
LABOR 1,212 rd 75 | T B9 00
i 7 =
7 /7L 4 \é 53(0 7/2
THAIMK Yol ]
D.:POS of 50% is due at agreement.
ALANCE is due upon completion of job
A 2% Lr-\T FEE will be addad to all unpaid balances
\ THANK YOU, Matt Tinker /




General & Enterprise Funds
Capital Project Requests

DEPT PRIORITY: 1

RANKING:
DEPARTMENT: Parks

ACTIVITY/DIVISION: Beaches
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

Upgrade Brewster Beach
PROJECT TITLE:

Bathroom

PREPARED BY: Christine Collins

PURPOSE OF REQUEST:
X Add a Project

Delete a Project X Urgent
Modify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY:
DEPARTMENT HEAD:

Christine Collins
Christine Collins

DATE: 10/25/2016

TOWN MANAGER:

women's bathrooms outside doors all at Brewster Beach.

DESCRIPTION/LOCATION: Remove old septic tank and install a combo tank for septic and pump chamber. Change
any toliets and sinks that are cracked and/or leaking. Rebuild the changing rooms and change doors to both men's and

popular beach.

JUSTIFICATION: Brewster Beach is being used regulary by patrons, including our swim team, swim team meets and swim lessons.
This increase is putting strain on our outdated bathrooms. We had numerous service calls this summer and had to do some work to
help the flow of the water out of the building. Because of this we feel it is time to upgrade the bathrooms so we can keep up with the
demand. We also feel that by upgrading the bathrooms it will help take some of the stress off of Albee which seems to be our most

RATIONALE:

X Urgent Need

__Removes imminent threat to public health/safety

1 Alleviates substandard conditions or deficiencies

Responds to federal or state mandatory requirement
x__Improves the quality of existing services
Provides added capacity to serve growth

x Reduces long-term operating costs
Provides incentive to economic development
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased O&M Cost
Reduces Personnel
Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

YURCE OF ESTIMATES: JB & Son Sewer and Drain

Proposed For: 2017
COST ESTIMATE: AMOUNT |SOURCES OF FUNDING:
Remove old septic-install combo tank $2,500.00f Grants From:
Toliets and sinks $1,000.00f Loans From:
New outside doors $1,857.00] Donations/Bequest/Private
Rebuild interior of changing rooms $4,200.00] User Fees & Charges
Capital Reserve Withdrawal
Current Revenue S 9557
General Obligation Bond
Special Assessment
TOTAL PROJECT ESTIMATE: 3 9,557 TOTAL PROJECT COST: $ 9557

Cincotta Construction, Mal's Plumbing

<OMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 10/25/2016




Mal's Plumbing & Heating, Inc. Estimate

P.O. Box 1013
Wolicboro, NH 03894 Date Estimate #
603-569-1643 — .

Name / Address

Wolfeboro Parks & Rec.
P.0. Box 629
Wolfeboro, NH 03894

Terms
% finance charge ...
Description Total
Plumbing Estimate: This estimate is for the replacement of exsisting toilets at Brewster & Carry Beach houses: exsisting 2,000.00
toilets are 3.5 & SGPF dated toilets & with issues at Carry Beach especially: it is the believe of this company that toilets
should be new 1.2GPE ADA approved Kohler toilets in white with Easy Clean seats: This estimate is for the replacement of
4-toilets (2-Brewster & 2-at Carry) with the disposal of exsisting toiles: Materials & Labor: Per Unit: 500.00
Total $2.000.00

Signature

Phone #

603-569-1643




Estimate

‘ DATE ESTIMATE NO.

] . I 4/30/2016 420
Gincotta Construction Inc.
12 Lower Beacham Hill Road
Ossipee, NH 03864
NAME / ADDRESS
Town of Wolfeboro
P.O. Box 629
Wolfeboro, NH. 03894
PROJECT
ITEM DESCRIPTION TOTAL
-Sds=e Beach bath house.
CHERY
Work includes.
(A) Replace three existing walk through doors with
new fiber glass doors and paint same.
Clean up and haul off all debris.
1,856.74

Mat. & Labor Material including three door slabs only,paint
and labor to complete.

&

.ank you for your business. .
. ; o
e , =/ |TOTAL .
Sl ﬁ%, s $1,856.74

&

v
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drainman0500/@email.com

September 19, 2016

Wolfeboro Parks & Recreation
PO Box 629
Wolfeboro, NH 03894

Re: Carry Beach
Forest Rd

Quote to remove existing steel septic tank and disposal
Replace with concrete 1250 gallon septic tank
Reconnect to existing leach area

§2500.00

NH State Installer #5359



General & Enterprise Funds
Capital Project Requests

DEPT PRIORITY: 2
RANKING:
DEPARTMENT: Parks
ACTIVITY/DIVISION: Beaches
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

Upgrade Carry Beach

PROJECT TITLE:
Bathrooms

PREPARED BY: Christine Collins

PURPOSE OF REQUEST:

x  Add a Project
Delete a Project X Urgent
Madify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY: Christine Collins

DEPARTMENT HEAD: Christine Collins

DATE: 10/25/2016

TOWN MANAGER:

DESCRIPTION/LOCATION: Change out steel holding tank to Concrete holding tank at Carry Beach. Change any toliets
and sinks that are cracked and/or leaking. Change doors to both men's and women's bathrooms outside doors.

JUSTIFICATION: Carry Beach is being used regulary by patrons and our day camp on Wednesdays. This increase is putting strain
on our outdated hathrooms. We had numerous service calls this summer and had to do an extra pumping. Because of this we feel
it is time to upgrade the bathrooms so we can keep up with the demand. We also feel that upgrading the bathrooms would help
spread out the patrons among the beaches and help with not making Albee that busiest beach.

RATIONALE:
x Urgent Need
___Removes imminent threat to public health/safety
< Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement

x Improves the quality of existing services
Provides added capacity to serve growth
x  Reduces long-term operating costs

Provides incentive to economic development
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased O&M Cost

Reduces Personnel

" Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

YURCE OF ESTIMATES:  JB & Son Sewer and Drain,

Proposed For: 2017
COST ESTIMATE: AMOUNT |SOURCES OF FUNDING:
Concrete Holding Tank $2,500.00f Grants From:
Toliets and sinks $1,000.001 Loans From:
New outside doors $1,857.00] Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue S 5357
General Obligation Bond
Special Assessment
TOTAL PROJECT ESTIMATE: S 5,357 | TOTAL PROJECT COST: $ 5,357

Mal's Plumbing, Cincotta Construction

COMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 10/25/2016




Estimate

DATE ESTIMATE NO.
] ) 4/30/2016 420
Cincotta Construction Inc.
12 Lower Beacham Hill Road
Ossipee, NH 03364
NAME / ADDRESS
Town of Wolfeboro
P.0O. Box 629
Wolfeboro, NH. 036894
PROJECT
ITEM DESCRIPTION TOTAL
-Artsee Beach bath house.
CHERS
Work includes.
(A) Replace three existing walk through doors with
new fiber glass doors and paint same.
Clean up and haul off all debris.
Mat. & Labor Material including three door slabs only,paint 1,856.74
and labor to complete.
Thaunk you for your business.
/f ///?j TOTAL $1,856.74

/’//éa/




68 Union Whart Hd.
irror Lake, NH 03833

603-569-0500

drainman500@email.com

September 19,2016

Wolfeboro Parks & Recreation
PO Box 629 '
Wolfeboro, NH 03894

Re: Carry Beach
Forest Rd

Quote to remove existing steel septic tank and disposal
Replace with concrete 1250 gallon septic tank
Reconnect to existing leach area

§2500.00

NH State Installer #5359



Mal's Plumbing & Heating, Inc. Estiimate

P.O. Box [013
Wolieboro, NH 03894 Date Estimate #
603-569-1643 bl ap

Name / Address

Wolfeboro Parks & Rec.
P.0. Box 629
Wolfeboro, NH 03894

Termns
2% tinance charge ...
Description Total
Plumbing Estimate: This estimate is for the replacement of exsisting toilets at Brewster & Carry Beach houses: exsisting 2.000.00
toilets are 3.5 & SGPF dated toilets & with issues at Carry Beach especially: it is the believe of this company that toilets
should be new 1.2GPF ADA approved Kohler toilets in white with Easy Clean seats: This estimate is for the replacement of
4-toilets (2-Brewster & 2-at Carry) with the disposal of exsisting toilets: Materials & Labor: Per Unit: 500.00
Total $2.000.00

Signature

Phone #

603-369-1643




P&

Al

Capital Project

w

DEPT PRIORITY:

RANKING:
DEPARTMENT: Parks
ACTIVITY/DIVISION: Beaches
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

Brewster Beach Swim Team

PROJECT TITLE:
Docks

PREPARED BY: Christine Collins

PURPOSE OF REQUEST:

¥ Add a Project

Delete a Project X Urgent
Modify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:
SUBMITTED BY:

Christine Collins

DEPARTMENT HEAD:

Christine Collins

DATE: 9/2/2016

TOWN MANAGER:

DESCRIPTION/LOCATION: Replacing the swim team docks at Brewster Beach with new docks.

season.

JUSTIFICATION: The swim docks are being updated to a lighter dock that is plastic coated to help the docks not get so hot. The
docks are being used regularly during swim meets. Currently the docks that we have are very heavy and every year it proves to be
difficult getting them in and secure. We are looking to purchase new docks and have them professionally put in and taken out every

RATIONALE:
X  Urgent Need
x__Removes imminent threat to public health/safety
Alleviates substandard conditions or deficiencies

B Responds to federal or state mandatory requirement

X Improves the quality of existing services
Provides added capacity to serve growth
x Reduces long-term operating costs

Provides incentive to economic development

Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel

Increased O&M Cost

Reduces Personnel
Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

2017

COST ESTIMATE: AMOUNT

6- 4' by 10" sections $4,500.00

Turnboards hooked up $1,000.00
TOTAL PROJECT ESTIMATE: S 5,500

IRCE OF ESTIMATES: Northeast Dock and Barge

SOURCES OF FUNDING:
Grants From:
Loans From:

Donations/Bequest/Private

User Fees & Charges
Capital Reserve Withdrawal
Current Revenue

General Obligation Bond
Special Assessment

3

TOTAL PROJECT COST: S

5,600

5,500

_oMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 9/19/2016
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General & Enterprise Funds
Capital Project Reqguests

6]

DEPT PRIORITY:
RANKING:
DEPARTMENT:
ACTIVITY/DIVISION
PROPOSED START (FY):
ACCOUNT NUMBER:

Parks
: Programs/Playgrounds
2017

PROJECT TITLE: Resurfacing Foss Path

PREPARED BY: Christine Caollins

PURPOSE OF REQUEST:

x  Add a Project
Delete a Project Urgent
| Modify a Project X Necessary
Consalidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY:
DEPARTMENT HEAD:
DATE:

TOWN MANAGER:

Christine Collins
Christine Collins
8/2/20186

DESCRIPTION/LOCATION: Resurfacing Foss Path.

injuries io pairons.

JUSTIFICATION: Resurfacing Foss Path to correct uneven ground, cleaning up edging, and laying new stonedust. Since the path
is heavily used by the public we want to stay on top of the maintenance to avoid the path getting damaged and possibly causing

RATIONALE:
Urgent Need
__Removes imminent threat to public healtn/safety
__Alleviates substandard conditions or deficiencies
Responds to federal or state mandatary requirement

X Improves the quality of existing services
Provides added capacity to serve growth
x Reduces long-term operating costs

Provides incentive to economic development
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased O&M Cost
Reduces Personnel

Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For: 2017

COST ESTIMATE: AMOUNT |SOURCES OF FUNDING:
'Resurfacing Foss Path $5,000.00] Grants From:

Loans From:

Donations/Bequest/Private

User Fees & Charges

Capital Reserve Withdrawal

Current Revenue S 5,000

General Obligation Bond

Special Assessment

TOTAL PROJECT ESTIMATE: S 5,000 TOTAL PROJECT COST: S 5,000

SMJRCE OF ESTIMATES:

IMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 9/19/2016



General & Enterprise Funds
Capital Project Requests

DEPT PRIORITY: 9
RANKING:
DEPARTMENT: Parks
ACTIVITY/DIVISION: Programs/Playgrounds
PROPOSED START (FY): 2017
ACCOUNT NUMBER:

Foss Field Complex Fencing
PROJECT TITLE:

Upgrade

PREPARED BY: Christine Collins

PURPOSE OF REQUEST:
% Add a Project

] Delete a Project Urgent
Modify a Project X Necessary
Consalidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY:
DEPARTMENT HEAD:
DATE:

TOWN MANAGER:

Christine Collins
Christine Collins
9/2/2016

DESCRIPTION/LOCATION: Foss Field Fencing Upgrade for Baseball dugouts, doors and fencing.

need to be changed.

JUSTIFICATION: The Foss Field Baseball fences in the dugouts and around the field need to be upgraded. There are pieces that
are separating from the cement and it could become a hazard if not fixed. The fencing doors and the fence enclosing the dugouts

RATIONALE:
Urgent Need
__Removes imminent threat to public health/safety
__Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
¥ Improves the quality of existing services
Provides added capacity to serve growth
x Reduces long-term operating costs
Provides incentive to economic development
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

_Add Personnel
Increased O&M Cost

Reduces Personne!

Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For: 2017

AMOUNT
$5,000.00

COST ESTIMATE:
Changing of fencing

TOTAL PROJECT ESTIMATE: S

SMURCE OF ESTIMATES:

5,000

SOURCES OF FUNDING:
Grants From:
Loans From:

Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue

General Obligation Bond
Special Assessment

S 5,000

TOTAL PROJECT COST: S 5,000 |

AMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 9/19/2016



General & Enterprise Funds
Capital Project Requests
2017 Budget Year

DEPT PRIORITY:
RANKING: 1
DEPARTMENT:
ACTIVITY/DIVISION:
PROPOSED START (FY):
ACCOUNT NUMBER:

Urgent

Finance

2017
01-41941-435

PROJECT TITLE:

Install Air Gonditioning In Server Room PREPARED BY: P. Chamberlin

PURPOSE OF REQUEST:
X Add a Project

Delete a Project A Urgent
Modify 2 Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY:
DEPARTMENT HEAD:
DATE:

TOWN MANAGER:

1

P. Chamberlin
. Chamberlin
9/6/2016

DESCRIPTION/LOCATION:

Install a Mitsubishi ductless system for the server room in the basement.

Estimate for installing the ductless system and condensor is
of line voltage electric not included in estimate from Joy's HVAC.,

$ 6,307.00. Remaining $ 693.00 is for installation

JUSTIFICATION:

quote from Joy's HVAC.

Request for air conditioning was originally included in plans for Brewster Building renovations. However, due

due to budget constraints a separate air conditioned server room was not included.Due to the fact that the

file servers are located in the Electrical switching room and great deal of heat is generated effecting the service

life of our servers and potentially causing system downtime due to high temperature shutdowns.Please see attached

RATIONALE:
¥ Urgent Need
__Removes imminent threat to public health/safety
__Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
X Improves the quality of existing services
Provides added capacity to serve growth
x Reduces long-term operating costs
Provides incentive to economic davelopment
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
¥ Increased O&M Cost
Reduces Personnel
Decreased O&M Cost
Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For;

COST ESTIMATE: AMOUNT
Planning/Feasibility Analysis

Architecture & Engineering

Real Estate/Land Acquisition
Equipment/Materials/Furnishings S
Vehicles & Capital Equipment

Site Preparation

Construction

Other

7,000

TOTAL PROJECT ESTIMATE: S 7,000

SOURCE OF ESTIMATES:

SOURCES OF FUNDING:
Grants From:
Loans From:
Donzations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue W
General Obligation Bond
Special Assessment

TOTAL PROJECT COST: S 7,000 |

TOMMENTS & ADDITIONAL INFORMATIO

~EVIEWERS' NOTES:

Data Printad: 9/12/2016



Joy’s HVAC Service, Inc.

PO Box 275, Farmington, NH 03835
Phone: 603-755-4300

Fax: 603-755-4906

Proposal

August 10, 2016

Wolfeboro Town Hall
Attn: Pete Chamberlain
86 South Main St
Wolfeboro, NH 03894

Dear Pete,

The following proposal includes material and labor for the installation of a Mitsubishi ductless system
for the server room in the basement, A MSY-GL15NA indoor unit would be mounted on the wall in the
server room with the refrigerant line run to the condenser. The condenser would be a MUY-GL15NA
which we would mount in the basement on a bracket and install a black louver in the old window
opening to allow for proper airflow for the condenser. This system utilizes an inverter compressor
which will modulate the system Ccapacity depending on load conditions for maximum energy efficiency.
Because we are an Elite Diamond dealer the system has 2 12-year compressor and 12 year parts
warranty. A 1-year workmanship warranty and first year service agreement are included.

Total investment: 5 6,307.00

“Line voltage electrical is excluded (if applicable) and would need to bz done by a licensed electrician.
**Once this proposal has been approved, should z cancellation of this contract occur, the customer
understands that they will be responsible for any and all restocking fees that we are charged by the
supplier.

This proposal and pricing is valid for only 15 days. Upon acceptance of this proposal, One-half (1/2) of
the total investment is due. The remaining one-half (1/2) due upon completion of work.

By signing this proposal, you are hereby agreeing to the terms and conditions as explained in this
propasal.

*':B?i—w« @”J@”\ v £

LS {=._

BRI,

Dana Joy Ir, President Date
loy’s HVAC Services, Inc

Pete Chamberizin Date



AFG Grant

General & Enterprise Funds
Capital Project Requests
2017 Budget Year

DEPT PRIORITY: HIGH
RANKING: 2
DEPARTMENT: FIRE/RESCUE

ACTIVITY/DIVISION:
PROPOSED START (FY):
ACCOUNT NUMBER:

2017

PROJECT TITLE:

Rescue Equipment Upgrade

PREPARED BY: Chief Pineo

PURPOSE OF REQUEST:

x  Add a Project

Delete a Project Urgent
¥ Modify a Project X Necessary
x  Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY:
DEPARTMENT HEAD:
DATE:

TOWN MANAGER:

Chief Pineo
Chief Pineo
8/29/20186

DESCRIPTION/LOCATION: These funds will provide the t
Firefighters- (AFG) Program for rescue equipment wh

owns 5 to 7% matching funds for Assistance to

ich is in need of replacement.

JUSTIFICATION:

g aT=tae] bl b

inCorperawca in escueeq

colbdo Ty

this project include rope r

thus non-compliant with standards. NOTE: This equ

1 ~rt ~
pinrment. Custeniro

{$125,000) Modarn automabile construction require rescue tools which create 10,000 PSI of force to perform an
extrication. The current system on Engine 4 is 20 yez
extrication equipment associated with this project will provide emergency personnel with the proper equipment
to mitigate many of the rescue operations which occur within our response area, Additional equipment

rs old and creatzs 5,000 PS! of cutiing force.  Additional

nzs and zssociated hardware are in

poor condition and of an unknown age including harnesses which are designed for recreational use not rescus

ipmeant is concidered a high priority by AFG.

P*TIONALE:

__Urgent Nee
Removes imminent threat to public health/safety
Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
Improves the quality of existing services
Provides added capacity to serve growth
Reduces long-term operating costs
Provides incentive to economic davelopment
Eligible for matching funds available for limited time

ok

cdi

X

X

B

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased Q&M Cost
Reduces Personnel

Decreased Q&M Cost

Daollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

Vehicles & Capital Equipment
Site Preparation

Construction

Other

TOTAL PROJECT ESTIMATE: S

P,

QURCE OF ESTIMATES Venors/Research

COST ESTIMATE: AMOUNT
Planning/Feasibility Analysis
Architecture & Engineering o
Real Estate/Land Acquisition
Equipment/Materials/Furnishings 5125,000

125,000

SOURCES OF FUNDING:
Grants From: 116,250 $116.250
Loans From: T
Donations/Baquest/Private

User Fees & Charges
Capital Reserve Withdra
Current Revenue
General Obligation Bond
Special Assessmeant

Vi

TOTAL PROJECT COST:

COMMENTS & ADDITIONAL INFORMATIO!
was denied  Funds through taxation not to exceed 5

This is an expansion of Chief Morrili's 2016 request which
50 and to be expended only if awarded AFG grant

= o
S 7

REVIEWERS' NOTES:

=

aga
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Prepare for Your Grant Application Today

The Assistance to Firefighters Grants (AFG) Program
application period will be opening soon. This handy guide
will give you a kick-start in preparing your grant application.
It will also better prepare you to tharoughly answer the
application questions.

The primary goal of the AFG Program is to enhance the
safety of the public and firefighters with respect to fire

and fire-related hazards by providing direct financial
assistance to eligible fire departments, nonaffiliated

EMS organizations, and State Fire Training Academies
(SFTA). Since 2001, AFG has helped firefighters and other
first respondears to obtain critically needed equipment,
protective gear, emergancy vehicles, training, and other
resources to protect the public and emergency personnel
from fire and related hazards.

Getting started you will need to be registered with Dun &
Bradstreat. You will also need to have an "ACTIVE” System

for Award Managemsnt (SAM) account.
DUNS Number

Effective October 1, 2003, all federal grant applications
must contain a Dun & Bradstreet Data Universal
Numbering System (DUNS) number. The DUNS number
helps the Federal Government identify organizations that
receive federal funding and ensures consistent name and
address data for electronic grant applications. Additional
infarmation about DUNS numbers can be found on the Dun
& Bradstrest Website at http://fadgov.dnb.comiwebform/
displayHomePage.do:jsessionid=B9E740A165.

There is no charge to obtain @ DUNS number and it is your
organization's responsibility to abtain one. Extensions will
nct be granted for applicants who are unable to obtain &
DUNS number prior to the end of the application period.

You are encouraged to apply for a DUNS number as soon
as possible by calling 1-866-705-5711 or you can apply
online; however, it may take several weeks to obtain the
number online. The DUNS number must be entered in a
special data field on the AFG application.

System for Award Management (SAM)
What is SAM?

The System for Award Management {SAM) is a Federal
Government owned and operated free website that
consolidates the capabilities in CCR/FedReg, ORCA, and
EPLS. Future phases of SAM will add the capabilities

of other systems usad in federal procuremeant and
awards processes.

Per 2 CFR Part 25, all grant applicants must have an
active current SAM registration status at the time of
application and throughout the duration of any federal
award. Thersfore, in order to receive an AFG Grant award.
vou must be registered and have up-to-date information in
SAM (SAM.gov). SAM registration is FREE of charge and
is required of all federal awardees.



‘he AFG application process requires an updated and
urrent registration by the applicant, which must be
onfirmed at https:/Awverw. sam. gov/portal/public/ SAM/

A DUNS number is required to apply for & grant and to
register in SAM.

SAM registration is required to be awarded a grant.

If you're using 2 DUNS number providad by the city or
a governing organization, check to see if it is registered
in SAM and if the SAM number is current.

Agszin, banking information, EIN number, organization/
entity name, address, and DUNS number provided in

your AFG application must match the information that

you provided in SAM.gov and on your 1199a form.

Important: SAM registrants must renew their
registration annually to maintain an active status. SAM
will send notifications to the registered user via email
60. 30, and 15 days prior to expiration of the record.

-+ 1: Access the SAM online registration at
Al sam. goviporal/public/SAM/

llick Create Individual Account. You must have a DUNS
umber to begin the registration process.

tep 2: Complete and submit the online registration. If
au have the necessary information (see below), the
nline registration takes approximately one hour to
ymplete, depending upon the size and complexity of
sur organization.

ne required information includes:

General Information — Includes, but is not limited to,
your DUNS number, Commercial And Government
Entity (CAGE) code, organization name, Taxpayer
Identification Number (TIN), location, receipts, number
of employees, and website address.

Corporate Information — Includes, but is not limited
to. your organization or business type and SBA-defined
socioeconomic characteristics.

Goods and Services Information — Includes,

tis not limited to, your North American Industry
~lassification System (NAICS) code, Product Service
Code (PSC), and Federal Supply Classification
(FSC) code.

4. Financial Information — Includes, but is not limited
to, financial institution, American Banking Association
(ABA) routing number, account number, remittance
address, lock box number, Automated Clearing House
(ACH) information, and credit card information.

5. Point of Contact (POC) Information — Includes, but

is not limited to, the primary and alternate points of
contact and the electronic business, past performance,
and government points of contact.

6. Electronic Data Interchange (ED!) Information* —

Includes, but is not limited to, the EDI poini of contact,
telephonz, e-mail, and physical address,

*Note: EDI information is aplional and may be provided
only for those businesses interested in conducting
transactions through EDL.

Once a grantee has registered within CCR, the registration
is valid for 12 months and must be reneawed annually.

If & grantee’s registration is expired or inactive, the user
must get the registration reset by calling the CCR Helpline
at 866-606-8220.

Basic Information

> Attend or host a Federal Emergency Management
Agency (FEMA) regional fire program workshop in
your area.

¢ Call the Help Desk at 866-274-09580 or e-mail
firegrants@dns.gov for answers to your quastions,
or contact your Regional Fire Program Specialist at
hitp://wwnw. fema.gov/firegrants/program/contact. shtm.

® locate your e-Grants system username and password

established from pravious grant years. Use the same
ussrname and password on your new application.

e Decide on a main point of contract (preferably
somaone who will sze the grant all the way through
to closeout).

s Become familiar with the AFG Notice of Funding
Opportunity (NOFO). The NOFO will be availabls
one week prior to the start of the application period at

www fema govifiregrants



Department Information

Does your organization protect critical infrastructure?

Is your department currently compliant with
the National Incident Management System
(NIMS) requirements?

Do you currently report to the National Fire Incident
Reporting System (NFIRS)?

What is your Fire Department ldentification
Number (FDIN)?

Are you current in SAM?

Financial Information

What are your state taxes? What is your department’s
tax rate?

What is the source of your matching funds?

Do you have permission from your Authority Having
Jurisdiction (AHJ)?

Do you have an indirect cost agreement?

Has your banking information changed? Is it
updated in SAM?

Equipment/Vehicle Information

What is the age of the Personal Protective Equipment
(PPE) you are requesting to replace?

What is the NFPA 1981 edition of all Self Contained
Breathing Apparatus (SCBA) you are reguesting
to replace?

What is the age of the vehicle(s) you are requesting to
replace? You will need to know the age of ali vehicles
in your fleet.

What are the specifications for the vehicle being
requested?

Have you completed your vehicle specifications?
Have you spoken with any vendors yet?

Will you require training to use the equipment
requestad?

Wil you require 1582 physicals?

Regional Information

»  Start talking to your regional partners now.

o Begin open discussions with potential new
regional partners.

¢ Gather the necessary information from regional
partners to add to your grant application.

¢ Begin letters of Mutual Understanding (MOU).
Other Information

e For training grant requests, start looking for training
centers/classrooms and dates.

s+ Make sure all projects can be completed in the one-
year period of performance.

s For Wellness & Fitness grant requests, note behavioral
healih programs were added in 2011,

o Have a full understanding of what your department has
and what your depariment nseds.

Check your depariment's needs assessment against
the funding priorities in the NOFO. All items are listed by
priority in the NOFO as EE High, V] Medium, or 82 Low.




Generai & Enterprise Funds
Capital Project Reqguests

DEPT PRIORITY:
RANKING:
DEPARTMENT:
ACTIVITY/DIVISION
PROPOSED START (FY):
ACCOUNT NUMBER:

Parks
: Programs/Playgrounds
2017

Replacing Outdated

PROJECT TITLE: s
Playground Equipment

PREPARED BY: Christine Collins

PURPOSE OF REQUEST:

¥ Add a Project
| Delete a Project Urgent
Madify a Project X Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY: Christine Collins

Christine Collins
9/2/2016

DEPARTMENT HEAD:
DATE:

TOWN MANAGER:

DESCRIPTION/LOCATION: Replacing outdated equipment at the Sue Glenn Playground located at Foss Field.

sed

This playground is tynically

JUSTIFICATION: The replacement of outdated equipment is to remove any safety hazards along with filling the empty spots of
equipment that broke and was removed without a replacement. Also, updating cables and d-Rings of equipment to keep them
functioning properly. We might need to add mulch to the ground depending on what is needed. | have included it in the estimate.
by a younagar groun of children and is a popular snot.

RATIONALE:
Urgent Need
__Removes imminent threat to public health/safety
_ Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement

% Improves the quality of existing services
Provides added capacity to serve growth
x Reduces long-term operating costs

Provides incentive to economic development
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

___Add Personnel
Increased O&M Cost
Reduces Personnel
Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For: 2017

AMOUNT
$7,777.44
52,000.00

COST ESTIMATE:
Replacing outdated equipment
Playground Mulch

5 9,777

TOTAL PROJECT ESTIMATE:

SOURCE OF ESTIMATES:

SOURCES OF FUNDING:
Grants From:
Loans From:

Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue

General Obligation Bond
Special Assessment

$ 9777

TOTAL PROJECT COST: 5 9,777

AMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 9/19/2016



M.E. O’BRIEN & SONS, INC.
93 West Street - P O Box 650 / Medfield MA 02052
508-359-4200 (phone) / 508-355-2817 (fax)
SDO Certified WBE (MA Only)

QUOTATION

Dater September 7, 2016 Page 1 of' 1

Job: Sue Glenn Playground
Location: Woelfeboro, New Hampshire

Salesman: Joel St. Pierre, CPSI, Park & Playground Consultant/gme (Joel_StPierre@obrienandsons.com)

Attention: Chrxistine Collins

Tel: 603-569-5639
F_mail- nariredivortarimywonlfoharanh ne
H-Imalit PPRiaSGLCCLCTEOYULICU UL UL US

We are pleased to ofier our quotation on the following for the above subject job:

OTY. MODEL# DESCRIPTION TOTAL
i 1139314 Talk Tubes w/2 PlayShaper Posts, Direct Bury Only
[ 135535A Whimsy Rider Sea Horse w/Coll Spring, 2” Surface Mount
1 10G013A TuffRiders Motorcycle w/Coil Spring Standard Permalene, 27 Surface Mount
i 123797 Slat Window, No Bolts
7 130923 D-Ring with SST Bolt Link, Brown TenderTuff Coated Only
4 120976 12 %> Brown Suspension Bridge Cable, 1997 & Later
3 121484 24" Brown Suspension Bridge Cable, 1996 & Later
Total with Freight: $4.977.40

[nstallation for above items £2,800.00

ik

TOTAL: §7,777.40

**PLEASE READ — IMPORTANT NOTFES - PLEASE READ**
Contractor/Customer is responsible for quantity, color, and product confirmation.
e Prices based on quantities listed. Any change to quantities may impact prices quoted.
M.E. O'Brien & Soms is NOT responsible for plan take-offs. All quantities, square footages, thicknesses, etc. are the responsibility of the
purchaser. Confirm and double check quantities quoted. It is the responsibility of the purchaser to approve/purchasc items “per plan™.
® Prices quoted are firm for 30 days only and are subject to review thereafter.

e  Prices are for materials only unless otherwise noted.
If installation is included, M.E. O’Brien & Sons is NOT responsible for buried underground hazards including, but not limited to: ladge,
unsuitable bearing soils, unmarked utilities, boulders, construction debris and any other conditions beyond our control. Additional cost will be

a

required to rectify these situations.
o Prices are pot using prevailing wages unless otherwise specified.
Prices do NOT include cost for electrical cut outs or staining of tongue and groove roof decking unless otherwise noted.

e Standard manufacturer's design, colors, specifications, and construction apply.
If ordered, inspect entire delivery carefully, making note on delivery receipt of ANY damage so a freight claim can be filed if damage is
discovered after opening package(s).

° Retainage does not apply.
Returns must be made within 30 calendar days of receipt of order. Customer is responsible for re-stocking fee plus shipping charges (to and

from) for all returned items.
Our terms are: to be arranged — 1™ order requires 50% deposit and execution of credit application.

Allow 4 to 6 weeks for delivery of materials after receipt of order and architectural approval, if required.

If we can be of further assistance please do not hesitate to contact us.  Thank you!



Capital Outlay
General & Enterprise Funds
Capital Project Requests

DEPT PRIORITY: 1
RANKING: 1
DEPARTMENT: Public Works

ACTIVITY/DIVISION: Building & Grounds

2017 Budget Year PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECT TITLE: Public Restrooms at Dockside PREPARED BY: D. Ford
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:
¥ Adda Project SUBMITTED BY: D.Ford
Delete a Project pe Urgent DEPARTMENT HEAD: D.Ford
Modify & Project Mecessary DATE: 9/29/20186
Consolidate Projects Desirable TOWN MANAGER:

DESCRIPTION/LOCATION:

Add two ADA accessible public restrooms in free standing structure in area between
Dockside lce Cream stand and Emma Taylor Building, based on Restroom Committee recommendation

JUSTIFICATION:

Docksida building has 2 public restrooms which are inadequate for the tourist population in
summer and the Dockside restaurant is not winterized and gets shut down in fall. The proposal
will not only double the Public Restrooms toilets in the area and will also be built to be open in winter.

RATIONALE:
x  Urgent Need
x  Removes imminent threat to public health/safety
< Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
x Improves the quality of existing services
% Provides added capacity to serve growth
Reduces long-term operating costs
Provides incentive to economic devalopment
Eligible for matching funds available for limited time
| x__Needed to meet ADA compliance

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel

¥ Increased O&M Cost
Reduces Personnel!
Decreased O&M Cost

Doliar Cost of Impacts if Known:
Annusally

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT

Planning/Feasibility Analysis 5
Architecture & Engineering -
Real Estate/Land Acquisition
Equipment/Materials/Furnishings

Vehicles & Capital Equipment

Site Preparation

Construction

Other

TOTAL PROJECT ESTIMATE:

SOURCE OF ESTIMATES

70,000

5 70,000

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal e
_S 70,000 |

Current Revenue )
Genera!l Obligation Bond
Special Assessment

TOTAL PROJECT COST: S 70,000

YMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

MNatas Printad OMoMn41a




TOWRN OF WOLFEBORGC
PROJECT REQUEST

DEPT PRIORITY:
RANKING
DEPARTMENT:
ACTIVITY/DIVISION:
PROPOSED START (FY):
ACCOUNT NUMBER:

1

Town Manager

2017

PREPARED BY:

Dayvid Ouen

PROJECT-“TLE:Engineering Sves for Town Docls
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:

v Add a Projsct SUBMITTED BY: Town Dock Committee
Dzlete a Project Urgent DEPARTMENT HEAD: Town Manacer
M'\dn/ a Project X H=cessary DATE: 11/2/2016
| Consolidate Projects Desirable TOWN MANAGER:

!

explore the expansion of the town docks.

DESCRIPTION/LOCATION: Engineering Svcs to support the work of the ad hoc committee to

locel economy.

JUSTIFICATION: The town docks were last improved and expanded in 1998.
than adequate for the number of boats wanting to dock temporarily in Wolfeboro during
peak periods, especially since boat sizes have increased and the town docks cannot

provide docking for the 78 boats at the 78 permitted boat slips we have.
is looking to expand the town docks to accommodate more boats which will benefit the

They are less

The committed

RATIONALE:
Urgent Need PERSONMNEL REQUIREMENTS:
i Removes imminant threat to public faty
X Alleviates substandard conditions or o"fmi”wcies Add Personnel
" Responds to fadaral or state mandatory requirement Increzssd O&M Cost
X Improves the quality of existing services Reduces Personngl
| Provides added capacity to serve growtn Decrezssd O&M Cost
Reduces long- turm opvra‘ma Cosis
v Providss incentive to economic development Dollar Cost of Impacts if Known:
Eligible for maiching funds a\vaﬂab:e far limited tims Annuzlly
| Nesedzd to mest ADA compliance

[IMPACT ON OPERATING COSTS OR

RELATED PROJECTS:

Dockside Parking Lot Improvements

Proposzd For; 2017

COST ESTIMATE: : AMOUNT |SOURCES OF FUNDING:
Planning/Feasibility Anzlysis Grants From:
Architzcture & Enginsering 10000 Loans From:
Real Estate/lLand Acquisition Donaztions/Bequest/Privats
Equipment/Matarials/Furnishings User Fees & Chargss
Vchl"‘ICS & Capitz! Equipment Capital Reszrve Withdrawal
te PrcF;rat%on Current Rev.enu.e _10.000
Construction Gzneral Obligation Bond
Othar Special Asszssmeant
TOTAL PROJECT ESTIMATE: S10,000 -| TOTAL PROJECT COST: S0,000-
SQURCE OF ESTIMATES: Wnite dMtn Survey & Erfgineering

T OMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

MAka

Drintad 44 mMn4e



David Owen

ST

From: Jim Rines <JRines@whitermountainsurvey.coms>
Sent: Wednesday, November 02, 2016 1:58 PM

To: David Owen

Subject: Dock Budget

Importance: High

Hi Dave:

Sorry for the delay, but it has been a crazy few weeks.

[ think that you should budget $7500 for professional fees to put the plan and application

together. However, and sit down for this ong, the application fee is $200 plus $2.00 per square foot
of impact over the water. If | assume you don't get any credit for the existing square footage of dock
space covering the water, your application fee for what exists today would be $12,000! The more we
try to get will add $2.00 per square foot, so if you imagined you got another 8' x 140" dock that would
add another 51,120 to the application fee.

| couldn't get a return call in time to see if they will give you a credit for the existing coverage. | don't
think you would if this was a private venture, but it may be possible for the public benefit.

For warrant and budgeting, | would assume you get no credit and carry the larger numbers.
Let me know if you need any additional information at this time.

Jim

Jzames F. Rinss, P.E. LLS..CP.ESC
Prﬂaiu ant

White Mountain Survey & Engineering, Inc,
1270 NH Routz 16
PO Box 44D
Ossipes, NH 03864
Office (603) 539-4118 x 315

Fax (603) 539-7912

irines@whitemountzinsurvay com

v whitemountainsurvey.com

This transmission is intended for the recipient ﬂdm“'ed above and cannof be guarantesd to be sscure or error free as
information can be interceptad, corrupted, lost, dastroyad, arrive late or incomplete, or contain viruses  White Mountain
Survey & Engineering. Inc., therefors does not accept |JaDI|I[)’ for any errors or omissions in the contents of this message

which arise as a result of e-mail transmission. If varification is required, please requast a hard copy version This
communication is confidential, privileged and protected from disclosure pursuant to the work product doctrine Opinions.
canclusions and other information in this message that do not relate to the official business of White Mountain Survay &
Enginzaaring. Inc., shall be undarstood as naither given nor endorsed by it

Lot |
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Capital Gutiay

DEPT PRIORITY: 1
RANKING: 1

General & Enterprise Funds DEPARTMENT: Water
Capital Project Reqguests ACTIVITY/DIVISION: Distribution
2017 Budget Year PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECTTITLE: Repairs to Backhoe PREPARED BY: D. Ford
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:
x Add a Project SUBMITTED BY: DFord
Delete a Project X Urgent DEPARTMENT HEAD: DFord
Modify a Project Necessary DATE: 9/20/2016
Consolidate Projects Desirable TOWN MANAGER:
- ]

DESCRIPTION/LOCATION:

Major repairs to Water Department Backhoe to extend its useful life
Need to perform a Pin and bushing repair on Hoe

JUSTIFICATION:

Hoe is loose, if not repaired could be come worse and would have to be taken out of sarvice

RATIONALE:

x Urgent Need

Removes imminent threat to public health/safety

Alleviates substandard conditions or deficiencies

Responds to federal or state mandatory requirement

X Improves the quality of existing services

Provides added capacity to serve growth

Reduces long-term operating costs

Provides incentive to economic development

Eligible for matching funds available for limited time
Needed to meet ADA compliance

LA
)

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased O&M Cost

Reduces Personnel

Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT

Planning/Feasibility Analysis S
Architecture & Engineering

Real Estate/Land Acquisition
Equipment/Materials/Furnishings

Vehicles & Capital Equipment

Site Preparation

Construction

Other

TOTAL PROJECT ESTIMATE: S

SOURCE OF ESTIMATES:

15,000

15,000

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue
General Obligation Bond
Special Assessment

S 5000

TOTAL PROJECT COST: S 15,000

COMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:




Capital OQutiay
General & Enterprise Funds

DEPT PRIORITY: 1
RANKING: 1
DEPARTMENT: Water

Capital Project Requests ACTIVITY/DIVISION: WTP
2017 Budget Year PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECT TITLE: WTP Controls PREPARED BY: D. Ford
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:

x Add a Project SUBMITTED BY: DFord
Delete a Project X Urgent DEPARTMENT HEAD: DFord
Modify a2 Project hNecessary DATE: 9/20/2016
Consolidate Projects Desirable TOWN MANAGER:

DESCRIPTION/LOCATION: Continuation of Plant Control Upgrades started in 2016
JUSTIFICATION:
RATIONALE: IMPACT ON OPERATING COSTS OR

x Urgent Need PERSONNEL REQUIREMENTS:

x  Removes imminent threat to public health/safety

x  Alleviates substandard conditions or deficiencies Add Personnel
Responds to federal or state mandatory requirement Increased O&M Cost

x Improves the quality of existing services Reduces Personnel
Provides added capacity to serve growth x  Decreased O&M Cost
Reduces long-term operating costs
Provides incentive to economic development Dollar Cost of Impacts if Known:
Eligible for matching funds available for limited time Annually

Needed to meet ADA compliance

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT

Planning/Feasibility Analysis S
Architecture & Enginzering

Real Estate/lLand Acquisition
Equipment/Materials/Furnishings

Vehicles & Capital Equipment

Site Preparation

Construction

Other

TOTAL PROJECT ESTIMATE: S

SOURCE OF ESTIMATES:

20,000

20,000

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue
Genera!l Obligation Bond
Special Assessment

$ 20,000

TOTAL PROJECT COST: S 20,000

COMMENTS & ADDITIONAL INFORMATION:

REVIEWERS  NOTES:




DEPT PRIORITY: 1

i Capital Outlay RANKING: 1
E General & Enterprise Funds DEPARTMENT: Water
Capital Project Reguests ACTIVITY/DIVISION: WTP
2017 Budget Year PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECT TITLE: Clean and coat 1 MG tank at WTP PREPARED BY: D. Ford
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:

x Add a Project SUBMITTED BY: D.Ford
Delete a Project Urgent DEPARTMENT HEAD: D.Ford
Modify a Project X Necessary DATE: 9/20/2016
Consolidate Projects Desirable TOWN MANAGER:

DESCRIPTION/LOCATION:

e 1
The 1 million gallon water storage tank at the WTP was constructed in 1998
The sides of tank are starting to show its age and requires cleanning and coating

JUSTIFICATION:

RATIONALE:
Urgent Need

_____Removes imminent threat to public health/safety

X__Alleviates substandard conditions or deficiencies

Responds to federal or state mandatory requirement

Improves the quality of existing services

Provides added capacity to serve growth

Reduces long-term operating costs

Provides incentive to economic development

Eligible for matching funds available for limited time
Needed to meet ADA compliance

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased O&M Cost

Reduces Personnel

Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT

Planning/Feasibitity Analysis

SOURCE OF ESTIMATES:  Staff

Architecture & Engineering S 10,000
Real Estate/Land Acquisition
Equipment/Materials/Furnishings

Vehicles & Capital Equipment

Site Preparation

Construction

Other - clean and coat tank S 60,000
TOTAL PROJECT ESTIMATE: S 70,000

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue
General Obligation Bond
Special Assessment

S 70,000

TOTAL PROJECT COST: 9 70,000

DMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Nata NDelatad. AN A~
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TOWN OF WOLFEBORO
PROJECT REQUEST

DEPT PRIORITY: NECESSARY

RANKING: 1
DEPARTMENT: ELECTRIC
ACTIVITY/DIVISION: DISTRIBUTION
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

PROJECT TITLE:

Substation #3 Voltage Regulators

PREPARED BY: BARRY MUCCIO

PURPOSE OF REQUEST:
X Add a Project

Delete a Project X Urgent
Modify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY: BARRY MUCCIO
DEPARTMENT HEAD: BARRY MUCCIO
DATE: 9/8/2016
TOWN MANAGER: DAVID OWEN

DESCRIPTION/LOCATION:

Replacement of three (3) of the six (6) Voltage Regulators at Substation #3.

JUSTIFICATION:

Voltage Regulators are required to maintain a constant and consistent distribution voltage
by sensing and automatically switching internal taps to "boost” or "buck" voltage as needed. Due to these constant
switching operations regulators require periodic refurbishing of the mechanical components and tap contacts withir
Refurbishing requires the units to be de-energized and taken out of service which is not a feasible the during the
peak load periods of our system. These new regulators will allow a responsive change-outs of old and new
equipment for maintenance and provide the Department with spares upon rebuilding of the older units.

These are the original requlators installed in 2003 with a combined total of over 1,000,000 operations.

RATIONALE:

Urgent Need

____Removes imminent threat to public health/safety

X Alleviates substandard conditions or deficiencies
" Responds to federal or state mandatory requirement
X Improves the quality of existing services

Provides added capacity to serve growth

Reduces long-term operating costs

Provides incentive to economic development
Eligible for matching funds available for limited time
Needed to meet ADA compliance

N

i

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
~ Increased O&M Cost
Reduces Personnel
X Decreased O&M Cost
Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT

Planning/Feasibility Analysis
Architecture & Engineering

Real Estate/Land Acquisition
Equipment/Materials/Furnishings
Vehicles & Capital Equipment
Site Preparation  (Trimming)
Construction

SOURCE OF ESTIMATES: PLM/WESCO

560,000

Other (Installation, Programming, Rebuild) _$ 25,000
(Testing, SCADA )
TOTAL PROJECT ESTIMATE: S 85,000

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue
General Obligation Bond
Special Assessment

TOTAL PROJECT COST: S

OMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 9/23/2016
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D&D ELECTRICAL SALES INC.
P.0.BOX 475 -
CHESTER, NJ 07930 % % % gr“%g
e
PHONE;: (908) 879-3230 e iVE .
FAX: (908) 879-3235
WEBSITE: htto://www.d-delectricalsales.com/

}‘

SFDC# QUOTE NUMBER: 5109082016CD
BLANKET p\_}j——géo

X BUDGETARY

TOTAL

CUSTOMER-INFO:
CONTACT Brian MaclLaughlin
COMPANY NAME Wesco
ADDRESS 117 Londonderry Tpke

Hoaoksett, NH 03106
PHONE (603) 290-1287
FAX (603) 391-3126
EMAIL bmaclaughlin@wesco.com
REP.CONTACTINFO:*
NAME Chris DeSanctis
NUMBER ~ (201) 400-8386

EMAIL chms@d delectricalsales.com
END USER I‘-IFO ]
COMPANY NAME Wolfeboro Muni- NH

EURGHASE.QRD,ER:INFQ:- OFFICE/ORDER CONTACTINFO: QUOTES/QUOTED BY:

PLEASE MAKE P/O OUT TO NAME Anita Shann NAME Christina Marie Succar

SIEMENS INDUSTRY, INC. NUMBER (908)879-3230 NUMBER (973) 955-7285

7000 SIEMENS ROAD EMAIL anita@d-delectricalsales.com EMAIL christina@d-delectricalsales.com

WENDELL, NC 27591

SPECIAL NOTES: ¥#** prices firm for 30 days from date on quote*** Please reference Quote # on Orders / Send Orders to
Anita Shann: anita@d-delectricalsales.com CC: christina@d-delectricalsales.com

D&D Electrical Sales Inc. / P.0O. Box 475 /Chester, N] 07930 / Phone: (908) 879-3230 / Fax: (908) 879-3235 / Website: wwiw.d-delectricalsales.com




PROJECT REQUEST

e gy Qe g —

DEPT PRIORITY: NECESSARY

RANKING: 2
DEPARTMENT: ELECTRIC
ACTIVITY/DIVISION: DISTRIBUTION
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

PROJECT TITLE: ME-6 PICK-UP REPLACEMENT

PREPARED BY: BARRY MUCCIO

PURPOSE OF REQUEST:
X Add a Project

Delete a Project X Urgent
Modify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY: BARRY MUCCIO
DEPARTMENT HEAD: BARRY MUCCIO

DATE: 9/8/2016
TOWN MANAGER: DAVID OWEN

DESCRIPTION/LOCATION:

Replacement of ME-6 Pick-up Truck and Plow.

JUSTIFICATION:

ME-6 Pick-up will be 14 years old in 2017 with 75,000+ miles. This truck is used in the daily

operations and exclusively in the plowing and clearing of snow from Armory, Filterbed Road and

Substations. This vehicle is reaching an age and condition where reliability is an issue. 55% of the
vehicles original purchased price have been exceeded in repairs and maintenance.

RATIONALE:

Urgent Need

___Removes imminent threat to public health/safety

X Alleviates substandard conditions or deficiencies
~ Responds to federal or state mandatory requirement
X Improves the quality of existing services

| Provides added capacity to serve growth

i Reduces long-term operating costs

I Provides incentive to economic development

| Eligible for matching funds available for limited time
: Needed to meet ADA compliance

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
" Increased O&M Cost
" Reduces Personnel
~ X Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT

Planning/Feasibility Analysis
Architecture & Engineering

Real Estate/Land Acquisition
Equipment/Materials/Furnishings

Vehicles & Capital Equipment $ 40,000
Site Preparation  (Trimming)

Construction

Other (Plow Assy,Tool Box, 2-Way Radio) _§ 15,000
TOTAL PROJECT ESTIMATE: $ 55,000
SOURCE OF ESTIMATES:  Grappone/Viking

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fees & Charges

Capital Reserve Withdrawal

Current Revenue $ 55,000
General Obligation Bond

Special Assessment

TOTAL PROJECT COST.: $ 55,000

IOMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 9/23/2016




2016 BUDGET SUPFPORT DATA

MUNICIPAL ELECTRIC DEPARTMENT

ADMIN., VEHICLE MAINT.
ACCOUNT NO. 3-43410-430

PAGE:
ME-6 |[2003 FORD F-250 SD PURCHASED 8/8/03 GRAPPONE FORD PLATE NO.
3/4 TON 4X4 PICKUP VIN# 1FTNF21LO3ED84071
PURCHASE PRICE $24,631.00
TRADE 1%54,500.00
ACCESSORIES
8/11/03 JC SIGNS Lettars on Truck $15.00
8/13/03 |OME Radio installed $445.70
8/13/03 |Plow Howard Fairiield $7,720.00
8/19/03 |Hook & Hitch NAPA 594 .61
9/4/03 Tool boxes NAPA 544199
TOTAL ACCESSORIES $8,717.50
EPAIRS ] |
3/15/04 Full service lube, oil etc State Insp. $42.30
10/21/04 |Full service lube, oil etc $42.05
1/20/05  |Repair plow | $41.20
1/26/05  |Tightan & replace cutting edge bolts 513.00
3/1/05 Marker NAPA $20.99
3/1/05 1 Clevis | $3.99
3/29/05 Full sarvice, lube, oll, filters, fluid lavels $93.33
state inspection | |
3/9/06 State insp, full sarvice replace directional Igts
replaced 1 headlamp | | 582,73
11/16/06 |Full serv oil & filters install govarnor 512815
3121107 Grappone replaces ball joint under warranty
ranl shock leaxing stabilizer §196.20
3/22/07 |Repair windshield | $195.0
2/16/07 Rapl center pivot pin in plow $44 .40
8/22/07 Full service oil & filters $59.36
1/2/08 Straighten out plow frams $26.65
1/16/08 Replace plow blada $26.00
2/12/08 2 Quarts ail $4.10
3/7/08 Naw snowplow lamp $109.90
3/7/08 Fuse kit & connectors 57.48
3/10/08 Napa various small parts $16.66
3/11/08 [Service & state insp | $103.31
4/3/08 Grappone replaces ball joints under warranty
& front end alighnment $89.95
8/20/08 Installed Multifunction switch 5105.95
10/9/08 |Lube, ail, filter & checked fluid levels 549 .91
1/20/08  |Replaced Battery $95.50
2/20/09  |Plow light and bulb $132.18
3/2/09 changed broken plow fittings $27.60
3/12/09 State Inspection, replaced front springs $639.38
6/25/09 Lube, oall, filter & checkead fluid levels $74.89
10/13/09 |4 tires - item 4041 - 4 terra trac at 5434.04
12/11/09 |1 x 6" bolt| $11.35
12/29/09 |725-17000 coupling 520.00
3/186/10 Rear brake pads, oil & filier $127.96
5/28/10 |Replace condanser and freon $700.00
9/27/10 Lube, oil, filter & checked fluid levels 541.27




2016 BUDGET SUPPORT DATA MUNICIPAL ELECTRIC DEPARTMENT ADMIN., VEHICLE MAINT.
ACCOUNT NO. 3-43410-430

PAGE:

ME-6 ]
1/13/11 Plow cylinder 5240.00
1/11/11__ [Fiting | 52.36
1/8/11 2 winter wipers and washer fluid 512.00
3/9/11 State Inspection, replaced front brake pads 535.95
4/8/11 service - lube, oil, filter | $19.59
8/23/11 Right side panel, removed rust "bubbles” and touched up paint $462.20
10/27/11 |Bushing and bolt for plow | $13.25
1/3/12 Lube, oil, filter & checkad fluid levals 542.00
21712 |6 lubes of grease | $24.00
8/3/12 Air filter, oil and oil filtar 535.11
1/8/13 Cylinder, Blade - plow 5/8x8x9’ shp cp, assoried paris 5466.34
2/19/13  |Detent Spring Kit - for plow | $108.47
3/13/13 Annual State Inspeaction, oil, filter, coolant, washer fluid 529.10
8/22/13 Repair rear bed of ME-6 due to damages incurred while plowing $52,539.64
11/19/13 |Linch pin, support (for tool box) $66.38
10/17/13 |4 265/75R18/10 Terratrac tires 3843 .40
11/15/13 |LOF, mount four tires and balance 5$32.59
1/6/14 Ancpin, part 1302325 (NAPA) | 34.07
2/24/14 Capscraw, nylon lock nut and bushing from Howard P. Fairfield 558.15
51414 Lube ofl, filter & checkad fluid levals and plug right rear tire 548 .54
8/27/14 |Battery | | $95.65
9/11/14 Headlight know 03 F230 517.85
11/20/14 |weld plow, 1 qt. oil | $2.50
12/23/14 |raplacemant of dash consola I $119.79
1/23/15 Replace RR Taillight assembly, weld plow 562.00
2/10/15  |Ra-weld clavis to plow A-frame nic
5/5/15 Repair and repaint left side panel ) ) $500.00
8/4/15 LOF, Service, Cheack for Inspection 557.70
8/7/15 Replace RF Balljoints, Sway Bar Links & Bushings

front pads, rators, rear pad and rotors, RR caliper, St. Inspaction 5433 62
1/28/16 4 tires 51766, 235/75R15/4 Cooper AT3 S436.00
2/23/16  |Transmission replacement, parts & labor $3,000.00
3/3/16  |Galvanized chain - for the plow | $10.98
6/28/16 LOF, Service, Reaattach P/A Speaksr $32.25
TOTAL REPAIR & MAINTENANCE COSTS TO DATE: $13,508.30
PERCENTAGE OF REPAIRS vs. PURCHASE PRICE: 55%

|




Grappone Ford
530 Routz 3A, Bow, Maw Hampshire, 033043104
Ofiice: 603-224-2501

Barry Muccio
Wolfeboro Municipal Electric Department
Wolfebaro, MH

Re: Vehicla Proposal

Hi Barry,

Septamber 8th, 2016

Per your request, quote for 2017 Ford F-350 XLT Regular Cab 4x4 pickup in Wheatland Yellow. |
have attached a vehicle profile for you to review. Quote will include a Ford Premium Care 7-
year/75,000 mile service plan. Chrome step bars and Linex bed liner will be added by dealer. Front
Halogen Fog Lamps are not avaiiable with this model. Baltery wili be 650 CCA. Let me know if you
need more info. Thank you.

Quotz Price: $37,186

Sincerzly,

Jeff Harsin

Fleet Mgr.
603-225-8010
jharsin@grappona.com

Preparad for: Barry Muccio, Wolfaboro Municipal Electric Department
By: Jeff Harsin Date: 09/08/20156 | Price Laval 725



2017 F-350, SD Regular Cab

w== Grappone Ford . ,
&> 53t 3A, Bow, Maw Hampshire, 633043104 4x4 SD Regular Cab 8' box 1427 W8 SRyy
Office: 603-224-250 1 XLT(F3B)

Selected Options
MSRP

Code Description

Base Vehicle

540,720.00

38 Base Vehicle Price (F38)
Packages
613A Order Coda 613A MN/C
Powertrain
995 Engine: 6.2L 2-Yalva SOHC EFI NA Inciudad
V8 Flex-Fuel
{42 Transmission: TergShift 8-Spead Included
Automatic
inciudas Salect3nift
X3E Electronic-Locking w/3.73 Axle Ratio $330.00
SToGVY GVWR: 10,800 ib Fayload Package Included
Wheels & Tires
TCH Tirzs: LT275/53Rx18E B3W A/S (4) Included
643 Whaels: 18" Sparkle Silvar Paintad Included
Cast Aluminum
Incivd=s bright Aub cavers zantar srmams=nts.
Seats & Szaat Trim
3 Cloth 438/20/49 Split Banch Seat Includad
23 20% lacking c2afsr undar-3230 storags, cantsr armirasi, cuoncidar siorags. 43y
fistasle driver'oassanger headrasis and drivar's side manuai lumoar
Other Options
142wW3 142" Whesalhase STD
PAINT Monotone Paint Application STD
473 Snow Plow Prap Package 535.00
Includa s computs ctad 3prngs for snawalow acplicstion. NOTE. Rasiwicions 300ly: 532
Supoiamen(al § ar 3udy Buitders Layout 300k for d2t3iis
Include s.
- Sxtra Heavy-Duty 200 Amp Altarnator
2{3 4x4 Electronic-Shift-On-Tha-Fly $135.00
(ESOF)
tcluda s manvailocking Aeds and auta rotary contral on instrumani panal
41H Engina Biock Haatar (Ragional) MN/C
392 LED Roof Clearance Lignts 330.00

Prcas and contant availaoility as shown ars subject ta change and should be wr2at2d as esumatas only Actual base vehicla, packags and aption pricing
may vary from this 2simata bacause of special local pricing. availability or pricing adjustments not raflactad in tha dealar's computar systam Sea

saiesparson for tha mast currant infarmation

Prapared by Gaorga Harsin  Data: 09/03/2015 | Price Laval: 725



Gragpone Ford

2017 F-350, SD Ragular Cab

:a-.,_ p il W oo
’ 530 Routa 3A. Bow, M2w Hampshira, 033043104 dx4 5D Ragular Cab 8" box 142" WB SRWY
Office: 803-224-2501 XLT(F3B)
. N .
Selected Options (cont'd)
Cods Dzscription MSR
433 Fixed Raar-Window w/Dzirost 5$80.00
158 Carpst Delats -530.00
Rzalacad with bizck ooring
78R Ravsrsa Sansing Systzm S245.G0
853 Upfitiar Switches () $185.00
Lacaiad in gvarh2 31 consale
533 Radio: AM/FM Sterzo/Single- Inciuded
CDIMIRP3 Piayar
3012 i Aidsd 2 and Saw3d
riaf garod. IF you
3032 ,M Autzmaica: iy
doatiea
513 3130.00
523 Rear Splash Guards/Mlud Flapgs (Pra- MN/IC
Installad)
Emissions
425 53-3tate Emissions Systam 3TD
Intarior Colors
35_03 Medium Earth Gra NIC
Primary Colors T aLE i s i) [
et s
Z1_01 Ovferdbihits. MN/C
SUBTOTAL 542,010.00
estination Charge 51,195 00
TOTAL 543,20500
A Lot B
:;k; o "| Pt W 1 g .:J,/“ y \r:) -
= 7 g !} N
o ™" f o 1A gEA
> b '“"‘-""--A," _,',T ’1'-.‘.'31'.4\/”

Prcas and contan( avadamht‘,' is

shown 2r2 subjact o cnangs and should pe ir2atad as 2stimates oniy Actual base venicie, package and option pricing

may vary i ram thus-astimate cecausa of sp2cial local pricing, availagility or aricing 3djustmants not r2flacted in tha dzalar’s computar systam. Saz2

saiesparsan for the most currant information

Praparad by: Georgz Harsin Date 09/08/2013 | Price Laval 723



e B o [ 4
Dover Auto World Chevy - Purchase Agreemznt T
/- b ,", ij i’: >
SELLER STOCK # 258589 DATE 09/07/2015
—
SALESPERSON EimmrBoren— Clars m/ﬁ,b/&w‘
auver: Wolfeboro Municipal Elactric Corr.uany [p]e}:] SSM
BUYZR: [ale]:] S5M
r=35 ADDRESS 84 Morth Main St cmv ‘Molfabero sT NH zie 03394
MAIL ADDRESS E-MAIL ADDRESS
HOME 2 work ¢ (803) 569-8157 CELL #
¢OU THE BUYER(S) HERZSY AGREE TO PURCHASE FROM SELLER THE FOLLOYAHNG MOTOR VEHICLE:
rZAR SAKE MCDEL BO0Y ) COLOR )
2018 fC'nevro!et Silvarado 2500H0 AND Standard Pickup | Surnmit YWhite
B CYL — TRANS FILEASE
1GCOKUEG1GZ273185 None [N Dulactomatic 5
T
CUST T MSRP 5 39,880.00
SELLING PRICE Is 37,854 .00
i
s 0.00
CUSTINT i
il
T ! g
§' Fisher Stzzl Plow 5 4,715.00
i
2
CUSTINT i
: |
Euyer'.-:arrar‘.(: d adz2-n us NOT markad SALYAS :S
30 markad and nct disclased, Sarz will b2 void or subject N
FUYER'S SIGNATURE: =
Ins Agsnt Ins.Ca: :5
rhonz ? Palicy ¥ S
s
Tr2da Lienhotdar 1
B
A5G35 ‘5
!
i
aone 7 Az # !S
5
Ii—"s-,:aﬁ Gase Tors i
C 5
[Taikag T30 Gace Szr Dem
- SUSTOTAL 5 42 553 00
OESCRIPTION OF TRAZE ADMIMISTRATION 782 |5 335.00
frEAR MALE BCOY e -
{ | \ NEAME STATE TiTLZ APEFES |5 27.00
;  ofalieh ILZAGE _ = sl
JCY" 'C = I“ LEASE TOTAL CASH DELIVERED PRICE S 43.081.00
hJ 1
A = PARTIAL PAYMENT WITH SROER s
B,r signing this zontract ycu agre2 tc ouy tha vshicie dascnbad atave from the seilar, o0 e RE3ATES 3 5,2C0.00
s and zondricns fisted atouz and an the Dack This sonidct suparsadas all aral 7
acrasantticn mada 3y th2 sader orils agent znor e the 2xacution of *his centract ny TRADE-IN ALLDW F
T
L‘:Ju agrz2 that :he seiler may ke2p the Zartiai sayment s iquidstad damages i you F L2553 BAL.OWED :5
r2ach Tus cortract. Scme of the ways in which you may Sr2ach lnis Soniract arz !
Ea..cadr; this soriract after fithe seller may no ! ‘engar ance his ardar from tha NET ALLOWANCE s
zrufaciurer, 2ithe seller 13s parformed services i 'ha vehicle, or Jithe seder has akan =
Icl.-er Jctions n reiance 2 your sighing “his sentract, or 4) you cnacge your mind. AMOUNT CUE ON DELIVERY |3 35,231.00
NOTICE TO 3UYER:
S THIS COMNTRACT.Y2U ALSD CERTIFY
G UNTIL APPROYED 3Y THE 3ELLER.
Buyer's Signatura Date 09/07/2015
Co-Buyar's Signalurs Dat= 09/07/2015
Aporaval of Order By Sallar . Cat= 08/07/2015
Daalar's Autheozad Agant
1232 Eaifd 332345 7 Eviid: 3347321 Generatad 3y DaaferSacket® 9/7/2015 3 43 35 AM
b bk R [ oy DO TNY 1 v ULV, . QNG SIS PRSPURNT o SR i e n B B BRSO RE B F e B e e & NiTANL £



Cives Corporation, dba
Viking Cives (USA) QUOTATION

2085 Lisbon Road

Lewiston, Me. 04220 Quotz 1D:
Phone: (207) 624-1928
Fax:  (207)783-9700 Page 1of2

tirefand@vikingcives.com

Quote Number:; 3083
Quote Date: 9/12/2018
Quote valid until: 10/12/2016

Customer: Wolfeboro Elsctric
Contact: Barry Muccio

Address:
For:
Terms: Net 30 days
Phone: 603-559-6975 Salesperson: Tim [reland
Fax: FOB: Lewiston, Mains
Attn:
F QUANTITY |DESCRIPTION UNIT PRICE AMOUNT
1 Viking LD Froat Hitch, 9° Poly Reversible Plow, Push Frame, Swivel. Clutch

Pump. Hyvdraulic Tank. Stainless Steel Lines Whers Feasible, Hose Kit, (2)
Valves, (2) Cables and Levers. Plow Lizhes, [nstalled.

Quots Total, _ $14,500.00
Tax ?
Total Due:  $14,500.00

The following options may be addad:
QUANTITY |DESCRIPTION PRICE EACH AMOUNT

Customer must fill out the information below befors the crdar can be processed. ..

Accseptsd by.

Daiz.

PO number:

The price and terms on this quotation are not subject o verbal changes or other agreements unless approved in writing by the
Home Office of the Seller. All quotations and agreements are contingent upon strikes, accidents, fires, availability of material and all
other causes beyvond our control. Prices arz based on costs and conditions 2xisting on date of quotation and are subject to change by the
Seller betore final acceptance.
¢  Typographical and stenographic errors subject to corrections. Purchaser agrees to accept either overaze or shomage not in excess
2n percent to be charged pro-rata. Purchaser assumes liability tor patent and copyright infringement when goods are mode to
Purchaser's specifications.  When quotation specities material to be fumished by the purchaser, ample allowance must be made tor
reasonable spoilage and material must be of suitable quality w facilitate efficient production.



Cives Corporation, dba
Viking Cives (USA) QUOTATION
SdA poa 2085 Lisbon Road
@é—l B Lewiston, Me. 04220 Quote I1D:
\% ;:I;’ﬁp’:}; ) Phone: (207) 624-1928
Fax:  (207)783-9700 Page 2 of 2

tireland@vikingcivas.com

+  Conditions not specifically stated herein shall be governed by the established trade customs. Terms inconsisient with those stated

hersin which mav appear on Purchaser’s tormal order will not be binding on the Seller.
+  Unless othenwise stated. [nstatlation charges do not include moditications to exhaust svsems. cab protectors or bumpers



TOWN OF WOLFEBORO
PROJECT REQUEST

DEPT PRIORITY: NECESSARY

RANKING: 3
DEPARTMENT: ELECTRIC
ACTIVITY/DIVISION: DISTRIBUTION
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

PROJECT TITLE: FORKLIFT

PREPARED BY: BARRY MUCCIO

PURPOSE OF REQUEST:
X Add a Project

Delete a Project X Urgent
Modify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:
SUBMITTED BY: BARRY MUCCIO

DEPARTMENT HEAD: BARRY MUCCIO

DATE: 9/8/2016

TOWN MANAGER: DAVID OWEN

DESCRIPTION/LOCATION:

Purchase of Electric Forklift

JUSTIFICATION:

hand due to their weight and lack of a loading dock at

to unload.

Weekly stock orders are delivered on pallets via tractor trailer which have to be de-palletized prior to unloading by

the facility. These items include, transformers, regulators,

wire reels, croassarms, pole hardware, meters, insulators etc... A forklift would decrease the worker injury
potential associated with liting, moving, loading/unloading stock material and equipment. A forklift will also
decrease the time required to unload as currently these deliveries are prescheduled to ensure staff is available

RATIONALE:

Urgent Need

Removes imminent threat to public health/safety
{ Alleviates substandard conditions or deficiencies

" Responds to federal or state mandatory requirement
X Improves the quality of existing services

Provides added capacity to serve growth
Reduces long-term operating costs
Provides incentive to econcmic development
Eligible for matching funds available for limited time
| Needed to meet ADA compliance

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel

Increased O&M Cost

Reduces Personnel
X Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT

Planning/Feasibility Analysis

Architecture & Engineering

Real Estate/Land Acquisition
Equipment/Materials/Furnishings
Vehicles & Capital Equipment

Site Preparation  (Trimming)
Construction

Other (Plow Assy, Teol Box, 2-Way Radio)

S 28,000

TOTAL PROJECT ESTIMATE: S 28,000

SOURCE OF ESTIMATES: WD Mathews Quote

SOURCES OF FUNDING:
Grants From:

" Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal

Current Revenue 'S 28,000 |
General Obligation Bond

Special Assessment

TOTAL PROJECT COST: S

28,000

ODMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printad: 9/23/2016




@ 901 Center Street 309 Sheep Davis Rd. 297 Hartford Pike

<

R AE A B EEF=E ANE Auburn, ME Concord, NH Shrewsbury, MA
HTTE’“E Ew D 800 341 6702 800 341 6702 800 341 6702
MACHINERY 207 784 9311 603 225 1171 508 798 3411
COMPANY
To: Town Of Wolfeboro Date: August 31, 2016
133 Middleton Rd Qur Ref: 16WMB390-0
Wolfeboro, NH 03594-4424
Phone: 603-569-3639

Altn: Barry Muccio

We respectfully submit this quotation for the following NEW Toyota Electric Forklift (1 each):

TOYOTA MODEL 8FBE15U, 3-Wheel Sit-Down AC Electric Forklift, quality engineered with the following
specification:

« Solid Pneumatic Tires

+ Electric Battery Powered

« ACTIVE MAST CONTROL (AMC)
Toyota's industry exclusive Active Mast Control (AMC)
helps improve forklift stability by electronically monitoring
and controlling various functions of the forklitt. Should the
operator inadvertently place the forklift in a potentially
unstable longitudinal condition, mast height and load sensors
trigger the controller to activate the AMC, which limits
forward tilt angle and/or tilt back speed. Additionally, if the
operator attempts to lift with the forks tilted forward beyond
1°, the lift speed is automatically limited, encouraging the

operator to return the forks to level before lifting.

+ ACDRIVE & AC LIFT SYSTEM

« DMOMENTARY HOLD/CONTROLLED DESCENT

Phato may portrav optional equipment not included in your
quotaiion.

+ AUTOMATIC FORK LEVELING

Mast 2-Stage (V) mast with limited free lift. Mast specifications:
Maximum Fork Height - 131"
Overall Lowered Height - 83.53" (Overhead Guard Height - §1.00)
Free Lift - 3.7" with standard Load Backrest




Town Of Wolfeboro
August 31, 2016
16 WMB390-0

Lifting Capacity

Tilt

Carriage
Forks

Load Backrest
Attachments
Speeds
Foltage
Cering

Battery
Compartment

FFheels and
Tires

Additional
Equipment

Base Model Capacity - 3,000 Ibs. @ 24" load center
Actual Capacity, based on quoted specifications, - 2,900 Ibs. @24" load center to 131" MFH

Actual capacity ratings stated above are based on standard features, options, and attachments available
through Tovota at the time of quoting. Non-standard features, options, and attachments may affect actual
capacity ratings. Please contact your Tovota sales representative for additional information.

5 degrees forward and 6.5 degrees backwards

ITA Hook Type, 36" Carriage

Forks 48" x 4" x 1.4" - Class II

48" High Load Backrest

Cascade 36" Integral Sideshifter (Includes 3-Way Valve with 3rd Function Hosing)
Travel Speed: 9.90 mph  Lift Speed: 134 fpm

36 Volt Electrical System

On-Demand Hydrostatic Power Steering with Memory Tilt Steering Column
207" (L) x 39.2" (W) x 245" (H)

Solid Pneumatic Drive Tires (18x7x8/-4.33)

Solid Pneumatic Steer Tires (16x6-8/4.33)

Front Tires: 18x7x8x16PR

Rear Tires: L6x6-8-10PR

Anti-Static Strap

Strobe Light - Yellow

Backup Chime

Enersys Battery Model 18-E90-17
Enersys Impaq Charger EIL-EP-3G

Harranty

| 2 Months or 2,000 hours whichever occurs first: Basic
36 Months or 6,000 hours whichever occurs first: Powertrain

Warranty coverage for non-standard option components will be covered by the manufacturer of
that component and not covered under the Toyota forklift standard or powertrain warranty.

Ve offer a Toyota factory autherized warranty on all new Toyota Industrial Equipment.




Town Of Wolfeboro
August 31, 2016
[6WMB390-0

Investient Price-Toyota Model 8FBE15U as specified above:

Net Price:

$25,997  Each

§25,997  Each

Financing and  Special lease program valid 7/1/16 - 9/30/16

Muaintenarice

A broad range of competitive and flexible financing options are available through Toyota.

Financing requires credit approval. Terms and conditions are subject to change.

[n addition, Full Maintenance and Planned Maintenance programs are available.

l. 60-month $1.00 Option Lease. Total monthly payments of $465.85 plus applicable taxes. First
payment is due in advance. An end of term purchase option of $1.00 is available at contract

signing.

Quantity: Initial Selected Option

Terms and Payment: On delivery
Conditions Delivery: Will advise at time of order.
F.O.B.: Delivered VWolfeboro, NH

Prices are exclusive of any sales or use taxes now in force or which may be made effective in the
future by any federal, state, or local governments.

Lease offerings subject to credit approval.

Conditions subject to change to those in effect at time of delivery.
Your signature on this proposal constitutes an order.

Please contact your Toyota sales representative for additional information.

Sincerely,
W. D. Matthews Machinery Co.

By:

Name: Michael Brandt

Title:  Ternitory Manager

Accepted:
Town Of Wollebaro

Cash Price 5
Financed Payment S

By:

Ber Month Months

Name:

Title:

Date:




DEPT PRIORITY: 4
RANKING: 4
TOWN OF WOLFEBORO DEPARTMENT: ELECTRIC
PROJECT REQUEST ACTIVITY/DIVISION: Generation
PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECT TITLE: MED Building Feasibility Study PREPARED BY:
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:
X Add a Projsct SUBMITTED BY:
Delete a Project Urgent DEPARTMENT HEAD:
Modify a Project MNecessary DATE: 8/20/2016
Consolidate Projects X Desirable TOWN MANAGER: DAVID OWEN

DESCRIPTION/LOCATION:

center and/or senior center.

Perform an assessment and feasibility study on the MED building on Lehner Street
to convert into a multi-use facility which would be used by the Town for other purposes, such as a community

JUSTIFICATION:

citizens center.

Current community center is substandard and the Town does not have a dedicated senior

RATIONALE:
Urgent Need
Removes imminent threat to public healtn/safety
__Alleviates substandard conditions or deficiencies
___Responds to federal or state mandatory requiremeant
X Improves the quality of existing services
Providas added capacity to serve growth
Reduces long-term operating costs
Provides incentive to economic development
Eligible for matching funds available for limited time
Nesded to meet ADA compliance

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel

X Increased O&M Cost
Reduces Personnel
Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT
Planning/Feasibility Analysis

Architecture & Engineering

Real Estate/Land Acquisition
Equipment/Materials/Furnishings
Vehicles & Capital Equipment

Site Preparation  (Trimming)
Construction

Other (Piow Assy, Tool Box, 2-Way Radio)

S 10,000

TOTAL PROJECT ESTIMATE: $ 10,000

SOURCE OF ESTIMATES:

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fess & Charges
Capital Reserve Withdrawal

Current Revenug S 10,000
General Obligation Bond

Special Assessmeant

TOTAL PROJECT COST: S 10,000

TMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printad 10/27/20186




Peter Chamberlin

From: Adam Tasker

Sent: Wednesday, October 26, 2016 2:07 PM
To: Peter Chamberlin

Subject: FW:

From: Shawn G. Bergeron, Sr [mailto:shawnb@bergerontechnical.com]
Sent: Wednesday, October 26, 2016 1:28 PM

To: Adam Tasker <pwoperations@wolfeboronh.us>

Subject: RE:

Hi Adam,
Here’'s what I'm thinking

Field evaluation of the building. Bottom to top, exterior and interior, including electrical, mechanical etc.

Checking with Barry Muccio and NHDES about any hazardous material matters that are already known and giving
consideration as to how these should be addressed and if it is needed

General analysis of our findings while at the site and the report writing — probably no drafting but if any it will be quite
minimal

Final deliverables — three copies of the report in hard copy plus a PDF version

This will not include any funds to do any additional environmental studies, identifying u.g. storage tanks etc. It also does
not include any funds for design work for the proposed occupancy, whatever that ends up being. A budget number of
ten thousand dallars should be adequate.

As always thanks for allowing us to work with the Town of Wolfeboro

Shawn Bergeron, CFPS
[CC Certitied Building Inspector
Manager/Code Consultant

Bergeron Technical Services
P.O. Box 241

North Conway NH 03860
603-356-0022

BERGERON

FECHNICAL SERVITES 1

The information transmitted herein is the property of Bergeron Technical Services LLC and is intended only for the
person or entity to whom it is addressed. This transmission may contain confidential and/or privileged material. Any
review, re-transmission, printing, dissemination or other use of, or taking of any action in reliance upon this information
by persons or entities other than the intended recipient is prohibited. If you receive this transmission in error, please
contact the sencler and delete the material from any and/or all computers,

From: Adam Tasker [mailto:pwoperations@wolfeboronh.us]
Sent: Tuesday, October 25, 2016 6:33 PM




00°0

00°000°0F%

00°000°0¥

%007001L 00°000°0F
%00°001 00°000'0%
B EREe 4Svau03ad
/ ASVIHONI [ASVYIHONI
% $
oL 6
.”_..:‘“_mn:.m_..ﬁu
19,

JILLINWOD  NIWLDIATIS

139dnd

L1002
8

40 ddvogd
2102
v

00°0

000

dSNIdXE
IVNLOY

gL0¢
c

00°000°0V 00°000°0F 00°0 00°0
00°000'0% 00°000'0F 000 000
IVLIASOH LV INIT U3MAS HIVdaY 2102
-  ZYIE0L00 IO SY 0Z LSNONY J0 Sv
HIADVNYIN 183N0D3Y d1va Ol 13a9dangd
NAMOL ININWLEVAEA gIanN3Idx3 danosddv
L1L0¢ 210¢ aL0¢ gL0e
g g v €
0/ogal,  2umoj

00°0
jjejo ) puedo
000
0€4-L1L96%-V0

pun- 1omag

~ ylawaonag o sy

132dand
d3aINnOdddv

GL0c
L

ANARGTL



DEPT PRIORITY: 1

Capital Outiay RANKING: 1
General & Enterprise Funds DEPARTMENT: Sewer
Capital Project Requests ACTIVITY/DIVISION: Collection
2017 Budget Year PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECT TITLE: Repair Sewer line at Hospital PREPARED BY: D. Ford
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:

x Add a Project SUBMITTED BY: DFord
Delete a Project X Urgent DEPARTMENT HEAD: DFord
Modify a Project Necessary DATE: 9/20/2016
Consolidate Projects Desirable TOWN MANAGER:

DESCRIPTION/LOCATION:

sewage from backing up i

Sewer Main has major problem at Hospital - need to be corrected to prevent further
nto 2 home on Christian Ridge Road.

JUSTIFICATION:

RATIONALE:
x Urgent Need
x Removes imminent threat to public health/safety
| x__Alleviates substandard conditions or deficiencies
| Responds to federal or state mandatory requirement
| x__Improves the quality of existing services
Provides added capacity to serve growth
Reduces long-term operating costs
| Provides incentive to economic development
| Eligible for matching funds available for limited time
Needed to meet ADA compliance

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel

Increased O&M Cost

Reduces Personnel
x Decreased Q&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For:

COST ESTIMATE: AMOUNT
Planning/Feasibility Analysis S
Architecture & Engineering

Real Estate/Land Acquisition

Equipment/Materials/Furnishings

40,000

Vehicles & Capital Equipment
Site Preparation

Construction

Other

TOTAL PROJECT ESTIMATE: 5

SOURCE OF ESTIMATES:

40,000

SOURCES OF FUNDING:
Grants From:
Loans From:
Donations/Bequest/Private
User Fees & Charges
Capital Reserve Withdrawal
Current Revenue
General Obligation Bond
Special Assessment

TOTAL PROJECT COST:

S 40,000

S 40,000

COMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:
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General & Enterprise Funds
Capital Project Reguests

DEPT PRIORITY: 4

RANKING:
DEPARTMENT: Parks
ACTIVITYIDIVISION: Pop Whalen
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

PROJECT TITLE:

Pop Whalen Commercial Fire Panel

PREPARED BY: Christine Collins

PURPOSE OF REQUEST:
¥ Add a Project

Delete a Project X Urgent
Modify a Project Necessary
Consclidate Projects Desirable

DEPARTMENT FPRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY: Christine Collins

DEPARTMENT HEAD: Christine Collins

DATE: 9/2/2016

TOWN MANAGER:

Whalen Ice Arena.

DESCRIPTION/LOCATION: Upgrading the Commerical Fire Panel to work with the phone system we have at the Pop

the Enterprise Fund.

JUSTIFICATION: This upgrade needs to happen to have the Fire Panel work with our new phone system. Itis long over due for an
upgrade and is not working the way it should. We do not have a commerical fire/burglary system and we need to have it upgraded
to finalize the Fire suppression upgrade from 2015, We have includad this project in our 2017 ice rates and it will be paid through

RATIONALE:
x__Urgent Need
_ Removes imminent threat to public health/safety
Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
X Improves the quality of existing services
Provides added capacity to serve growth
Reduces long-term operating costs
Provides incentive to economic development
Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel
Increased O&M Cost

Reduces Personnel

Decreased O&M Cost

Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

SOURCE OF ESTIMATES: Knight Security

Proposed For: 2017
COST ESTIMATE: AMOUNT |SOURCES OF FUNDING:
Remove old alarm, install commercial one $1,200.001 Grants From:
Install burglary key pad - office area $200.00] Loans From:
Install cellular radio ro replace telephone line $250.00/ Donations/Bequest/Private
Yearly Monitoring Fee 5408.001 User Fees & Charges
Capital Reserve Withdrawal
Current Revenue S 2,058
General Obligation Bond
Special Assessment
TOTAL PROJECT ESTIMATE: S 2,058 | TOTAL PROJECT COST: S 2058

AMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 9/19/2016




Knight Security Alarm Co., Inc.

Estimate

P.O. Box 703
Wolieboro, NH 03894 Date Quote # I
B K aamo 08/30/2016 10057 |
Name [/ Address
POP WHALEN ICE ARENA
PARKS DIR., CHRISTINE COLLINS
350 PINE HILL ROAD
WOLFEBORO, NH 03894
¢ Prepared By
Project Consultant
Quantity ltem Description Unit Price Total Price
1 GEMC-32 Napco GEMC 32 zone Commericial Fire Panel. $1200.00 §1200.00
Remove old zlarm system and install commercial
fire/burglary system.
1 GEMC-BK1 Napco GEMC commericial burglary 2 line $200.00 $200.00
L.CD keypad.
Installl burglary keypad at office area.
1 SLE-CDMA-FIRE Napco Cellular Universal Sole Path Fire $250.00 $250.00
Alarm Cemmunicator
Install cellular radio to replace the need for 2
telephone lines .For ul approved fire system.
12 Monitoring - U.L. Commercial Fire Monitoring Via Sole $34.00 $403.00
Commercial Fire Path Cellular.
Cellular I
Yearly monitoring fee . ‘
!
|
l
.l
|
f
|
!
Total $2058.00
Date

Customer Signature




Generai & Enterprise Funds
Capital Project Requests

w

DEPT PRIORITY:

RANKING:
DEPARTMENT: Parks
ACTIVITY/DIVISION: Pop Whalen
PROPOSED START (FY): 2017

ACCOUNT NUMBER:

PROJECT TITLE:

Pop Whalen Resurfacing Parking Lot

PREPARED BY: Christine Collins

PURPOSE OF REQUEST:

x Add a Project
Delete a Project % Urgent
Modify a Project Necessary
Consolidate Projects Desirable

DEPARTMENT PRIORITY:

SUBMITTING AUTHORITY:

SUBMITTED BY: Christine Collins

DEPARTMENT HEAD: Christine Collins

DATE: 9/2/2016

TOWN MANAGER:

DESCRIPTION/LOCATION: Resurfacing half of Pop Whalen Parking Lot.

through the Enterprise Fund.

JUSTIFICATION: Resurfacing half of the Pop Whalen Parking Lot at the lce Arena. This is necessary to help keep the lot in good
shape. We are puiting in half this vear and half for next vear. We have included this project in our 2017 ice rates and it will be paid

RATIONALE:

X  Urgent Need
_Removes imminent threat to public health/safety
___Alleviates substandard conditions or deficiencies
Responds to federal or state mandatory requirement
X Improves the quality of existing services

Provides added capacity to serve growth
Reduces long-term operating costs
Provides incentive to economic development

Eligible for matching funds available for limited time

IMPACT ON OPERATING COSTS OR
PERSONNEL REQUIREMENTS:

Add Personnel

Increased O&M Cost

Reduces Personnel
Decreased O&M Cost
Dollar Cost of Impacts if Known:
Annually

RELATED PROJECTS:

Proposed For: 2017
COST ESTIMATE: AMOUNT |[SOURCES OF FUNDING:
Saw cut pavement back 1ft. Grants From:
Shim existing asphalt for leveling Loans From:
Resurface approx. 14,325 sq. ft. 2 in. of asphalt Donations/Bequest/Private
compacted to aprox. 1 1/2 User Fees & Charges
$21,500.00] Capital Reserve Withdrawal
Current Revenue S 21,500
General Obligation Bond R
Special Assessment
TOTAL PROJECT ESTIMATE: S 21,500 TOTAL PROJECT COST: S 21,500

EQURCE OF ESTIMATES: Lakes Region Paving

AMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed. 9/19/2016




MATE

LAKES REGION PAVING, LLC E SFU_J[

P.O. Box 761, Wolfeboro Falls, NH 03896
Wolfeboro Phone (603) 569-8758
Ossipee Phone (603) 539-5500

Fax (603) 539-1347 DATE OF ORDER
www.lakesregionpaving.com
ThElasld

CUSTOMER'S ORDER NO. FHONE MECHANIC HELPER ) STARTING DATE
——) -~
SE- 5439 / /
8iLL 7O ORDER TAKEN BY
Nods & R Ren
ADDRESS
N DAY WORK
QJ\” \,D O\ »’0‘ g l:]
TITY [[] coNnTrACT
T EXTRA
T S = -

JOB NAME AND LOCATION

JOB PHONE

TOHESCRIPTION ©OF WORK:

g oD & —'\J\‘ WO ‘i‘-’cxx_) e M@\’i&’ \"C)C—-Q,\C.___
\ E

5'\(\‘“’\/\ QXLSAVLAC G\Z'SA{’DLCFJY-’ g;)r- \ EUQL o~
~) "\\ \)
Q\Q‘Sup cec e SRS < 1“{_%;5’ "‘57; g%—«

o> o8 -Asp\t}&\\w c;mps,c\:erﬁ 4>

) ) i

NP | =B
A
A \ R \ \
tirea O e Covereo e LD OIS AN S
» Y
adv E’/\'&‘— o ¢ 2 "‘\‘YC) G~ f»\”‘\&-‘z_ \\\_[, Q«-bnr\’r C\j\ao —

Pricing valid for 14 days from date of quotation due to anticipated asphalt price increases.

2% per month interest TOTAL MATERIALS
Deposit 30%Total § ;LJ(SE ) TOTAL LABOR
— TAX
Batance Upon Completion |5 050 '
DATE COMPLETED WORK ORDERED BY : _ C,L-:J
/ TOTAL AMOUNT |$ |00
[] Mo one home (] Total amount due [C] Total billing to
Signalure for above work: or be mailed after
= completion

| hereby acknowledge the satisfactory complation

€
of the above dascribed work. of work



DEPT PRIORITY: 6

RANKING:
Generai & Enterprise Funds DEPARTMENT: Parks
Capital Project Requests ACTIVITY/DIVISION: Pop Whalen
PROPOSED START (FY): 2017
ACCOUNT NUMBER:
PROJECT TITLE: Pop Whalen Replace Boiler PREPARED BY: Christine Collins
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY:

x Add a Project SUBMITTED BY: Christine Collins
Delete a Project Urgent DEPARTMENT HEAD: Christine Collins
Modify a Project X Necessary DATE: 10/25/2016
Consolidate Projects Desirable TOWN MANAGER:

DESCRIPTION/LOCATION: Replace boiler in the lobby at Pop Whalen Ice Arena.

JUSTIFICATION: Upgrade boiler that is in the lobby at the Pop Whalen Ice Arena. The boiler is due to be replaced and since it is a
smaller item we want to have it included with projects for 2017, There is enough money that it can be paid through the Enterprise
Fund.

RATIONALE: IMPACT ON OPERATING COSTS OR
_ Urgent Need PERSONNEL REQUIREMENTS:
___Removes imminent threat to public health/safety
_X__Alleviates substandard conditions or deficiencies Add Personnel
Responds to federal or state mandatory requirement Increased O&M Cost
X Improves the quality of existing services Reduces Personnel
Provides added capacity to serve growth Decreased O&M Cost
X Reduces long-term operating costs
Provides incentive to economic development Dollar Cost of Impacts if Known:
Eligible for matching funds available for limited time Annually

RELATED PROJECTS:
Proposed For: 2017

COST ESTIMATE: AMOUNT |SOURCES OF FUNDING:
Replace boiler $4,400.00f Grants From:
Beckett AFG burner 54,350.00] Loans From:

Donations/Bequest/Private

User Fees & Charges

Capital Reserve Withdrawal

Current Revenue S 8,750
General Obligation Bond

Special Assessment

TOTAL PROJECT ESTIMATE: S 8,750 TOTAL PROJECT COST: $ 8,750

SOURCE OF ESTIMATES: Mal's Plumbing

TOMMENTS & ADDITIONAL INFORMATION:

REVIEWERS' NOTES:

Date Printed: 10/25/2016




Mal's Plumbing & Heating, Inc. Fstimate

P.O. Box 1013
Yolfeboro, NH 03894 Date Estimate #
v03-569-1643 9/27/16 123P
Mame / Address
Wolfeboro Parks & Rec.
P.O. Box 629
Wolfeboro, NH 03894
Terms
2% finance charge ...
Description Total
Heating Estimate: this estimate for the replacement of Boiler at Pop Whalen [ce Arena: Estimate will include a new high 4.400.00
efficient oil fired boiler, replacement of some of smoke pipe, new feed & return isolation valves (new full port valve) set-up
& piping of new Boiler & removal & disposal of old boiler: Boiler that this company has spec; for this job: Weil Mclain
P-WTGO -6 (6-section cast iron boiler) with a Beckett AFG burner or equal: Labor & Materials: 4250.00-4400.00
Options: This an option but this company believes it should be done at the same time: This estimate is to replace indirect 4.350.00
water heater for the hockey rink: (exsisting heater is 20plus years old) with a new more efficient Indirect Super Store:
19gal. Stainless steel lifetime tank: & to replace circulator & check valve feeding new tank: Materials & labor:
Total $8.750.00

Signature

Phone #

603-369-1643
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