Department : Executive

Budget Overview

Summary of Significant Net Changes : B2017 vs. B2016

Description

Identified:

Budgeted Non-Recurring: Increase / (Decrezse)

IO PG B =

Increase / (Decrease)

Net Change in Non-Recurring ltems

Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages

2. Aggregate Change in Benefits

3. Legal (320)
4. Insurance (480

5. Milfoil Treatment (870)

Net Change in Recurring ltems

Total Net Change Identified

Not ldentified:

Total Net Change B2017 vs. B2016

Parcent Change - Increase (Decrease)

2016 Budget
Budget Statistics

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0
0
1

$53,019
$4,638
$197,300
$51,678
$19,750
$2,350
50
$34,385
$0

$363,120

14.60%
1.28%
54.33%
14.23%
5.44%
0.65%
0.00%
9.47%
0.00%

100%

Amount
Inc. / (Decr.)

$2,579
(574)

54,152
50

Amount
Inc. / (Decr.)

30

$6,657
$8,657
$0

56,657
1.83%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0
0
1

$55,598
$4,564
$197,300
$55,830
$19,750
$2,350
$0
$34,385
S0

$369,777

15.04%
1.23%
53.36%
15.10%
5.34%
0.64%
0.00%
9.30%
0.00%

100%
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WoLFEBORO AREA CHAMBER Or COMMERCE

zptember 5, 2016

avid Owen, Town Manager
own of Wolfeboro

O. Box 629

'olfeboro, NH 03894

ear Mr. Owen:

ne Wolfeboro Area Chamber of Commerce respectfully submits this letter in support of
e town’s continuation and extension staffing of the Information Center:

ontinue Town staffing of 895 (rounded) hours 8,500.00
1ggested additional staffing of 891 hours 8.46450
Stal 16,964.50

own pays these employees directly, NO money is paid to the Chamber of Commerce.

arrently, of the Information Center's 2500 open hours, the Town provides approximately
'5 hours of staffing at a cost of §8,500.00.

tuc best interest of the town’s local economy, our Chamber of Commerce operates the
formation Center year-round. We rely heavily on Chamber of Commerce stzff and
'lunteers to work around the Town'’s staff.

I overhead is paid by our Chamber of Commerce. We are operating the Center for much
;s than what the costs would be to the Town if we were not doing so. We pay all utilities
d expenses related to the operation and management of the Center.

e look forward to continuing to partner with the Town to provide services at the
‘ormation Center for the community.

ank you for your time.

e

1(;erely

T
K)

1ry De ries, E ecutlv D}rcctor
| beha]f'@ji?the Board of Directors
alfeboro Area Chamber of Commerce

\{/ oltebofo

L OF LAKE WINNIPESAUKEE

PO Box 8§47, 32 Central Avenues Wolfeboro, NH 03894
3-569-2200 8C0-516-5324

—r r——-- - e

2016 Board of Directors
Officers
President: Barbara Thurston,
Thursty Water Systems

Past President: Cecile Chasz, TD Bank

Vice President: Nancy Stock,
Meredith Village Savings Bank

Treasurer; Gene Leone
iLeonz, McDonnell & Roberis PA

Recording
Secretary: Rick Gagne, Baker-Gagne
Funeral Home & Cremation Services

Wolfeboro Selectmen Representz
Linda Murray

Directors 3 Years
Thermalean Cossette, G.1. Plastek

Kathy Cuddy-Egbert
Governor Wentworth Reg. School District

Lynne Palmer, Brewster Academy

Lucy Van Cleve, The Wolfebaro Inn

Directors 2 Years

Judith Braun-Colcord
Downtown Grille Caf LLC
Nicole Csiszer, Walker & Vamey PC
Jeff McGuinness, Huggins Hospital

Don Muscavitz Jr,
Donnybrook Home Services LLC

Directors 1 Years
Mark Berrin

Stephen Durgan

Goodhue & Hawkins Navy Yard
Cindy Melanson

Melanson Real Estate

Amy Piper
Signature Events

Exzcutive Director Mar ry DeVirc

www.wolfeborochamber.com mary@wolfeborochamber.com



JARRON COMMUNICATIONS, LP 131007
ENDORMNO.  WOQLQO1 HAME: TOWN OF WOLFEBORO (FRAN FEE) CHECK DATE.  2/25/2016
REFERENCE INV DATE INV DESCRIPTION" GROSS AMOUNT| DISCOUNT TAKEN | NET AMOUNT PAID
DEC2015 02/19/16 | 01/15-12/15 WOLFEBORO FRAN FEE 122,892.02 0.00 122,892.02
TOTAL > 122,892.02 0.00 122,892.02




Wolfeboro Cornmunity TV 2016 Budget 2017 Budget

INCOME

_urrent Bank Balance

New Durham Franchise Fee 11,600
Wolfeboro Franchise Fee 96,800
DVD Sales 1,063
Underwriting 2,500
In Kind Contributions 3,000
[n Kind Contributions (GWRSD) 1,900
Total 116,863
EXPENSES

Payroll Expenses ‘ 90,000
Accounting Services 100
Healthcare Allowance 8,000
Equipment Repair 200
Insurance (Liability, Workers Comp.,Pr

7,800

Veb Site Maintenance 0
Membership Dues 550
Postage & Shipping 150
Travel / Mileage 1,800
Equipment ( HD streaming & VOD) 1,500
Miscellaneous 50
Supplies and Materials 1,000
GWRSD Rent 1,900
Streaming Telvue 1,250
Internet 1,200
Meals 100
Training 100

Loan Payoff by1/1/17

Loan Payments- down payment

Liabilities

TOTAL 115,800

11,600
96,800
1,500
3,000
1,200
1,900
116,000

90,000
300
5,000
200

7,900
400
700
180

1,200

1,500
120

1,000

1,900

0

100

500
5000

116,000



Wolfeboro Milfoil Control Committee
2017 Budget Request

To: Dave Owen August 23,2016
Town Manager
The Wolfeboro Milfoil Control Committee is requesting a total appropriation of 533,835
for milfoil control activities in 2017.
The specific request is a5 follows:
519,435 Possible Fall herbicide treatment in Back Bay
S11.400 H nd pulling removal of milfoil by & Milfoil Certified Contractor
ing divers for hand pulling and the DASH unut
51,000 Wolfeboro’s assessment for the Diver Assisted Harvester (DASH)
Unit's operational expenses for the Milfoil Joint Board budget
52.000 Funding for the Lake Host Program
553,835 TOTAL REQUEST

ay be reduced if the Town is awarded a grant from the NH
ices Exotic Species Program. In 20 16 the Town was
of the cost of diver assisted hand pulling of milfoil in

The toial cost to the Town m
Depariment of Environmental Sen
selectad ta receive a grant for £0%

C =
Back Bav.
RATIONALE
The Milfoil Control Comumittee is requesting 533,833 for milfoil control activities
2017. The request includes funding for a possible chemical treatment in2017.
(n 2016 a chemical treatment was not needed since prev ious chemical treatments h
been effective
However, the funding of 519, 433 needs to be av 'I able 1n [h event a chemical treatment
is naeded in 2017. The neud t a chamical treatment is difficultto predict at this time.
[nstead the decision will be ¢ in the late spring of"’t

(n addition, funding of $11.400 for certified diver expenses using the DASH unit 15 aiso

needed. The divers pull the milfoil plants out by t
spreading of milfoil. The divers use the DASH unit, which 15 0w n:\l by the Miltoil Joint
Board . The Joint Board includes Tu fronboro and Wolfeboro. The use of the DASH unut
nd the likely possibility of a grant from the State would be a savings to the Town.

the roots in order to eliminate the

<

$1.000 is requested for the Miltotl Toint Board expenses. Th';s is an annual oblization o
halp caver the cost of maintaining and housing the DASH unit. The D ASH unitis used



by both Wolfeboro and Tuftonboro and is occasionally rented to certified divers when
not in use by the two Towns. The rental of the DASH unit also reduces the cost to the

Towns.

There is a request for $2,000 to help fund the 53,000 request from the Lake Host
program. A generous contribution of $1,000 was received from the Abenaki Water Ski
Club and will be used for the 2017 Lake Host Program. The Lake Host Program is a
courtesy boat inspaction program administered by the NH Lakes Association to prevent
the introduction and spread of aquatic nuisance species from water body to water body.
The funds are used to help train staff stationed at the three public boat launch areas in
Wolfehoro who educate boaters about the spread of milfoil and inspact boats entering the

lake.

In 2016 less regrowth of milfoil was observed in the Back Bay area and no milfoil was
observed in Wolfeboro Bay. This means that the chemical treatments in the past and the
lling of milfoil has been effective. The heaviest regrowth of milfoil was

on going hand pu
ated on that area of Back

observed in the Frog Hollow area so the divers have concentr
Bay in an effort to eliminate as much milfoil s possible.
Continuad funding of this program is important to the Town because of the heavy
racreational uses in the Back Bay area. The area requires constant attention now and in
the future in order for it to remain an important resource for the Town,

Thank you for your consideration of the Milfoil Contro! Committee’s request for

continuad funding of this program 1n 2017.

Respactfully submitted,

Kathy Bamard

Chairman, Milfoil Control Comumittee

Committee members:

Ken Marschner, Susan Goodwin, Stacie Pope, Mare N
Bartlett. Linda Murrav (Liaison for the Board of Selectmen)

{artin, Kurt Dietzer. Rebecea
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Department :

Finance

Budget Overview

Summary of Significant Net Changes : B2017 vs. B2016

Increase /(Decrease)

Description

Identified:

Budgetad Mon-Recurring: Increase / (Decrease)

AW =

Net Change in Non-Recurring ltems

Budgeted Recurring: Increase / (Dec

1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits

3. Audit (301)
4. Telephone (341)

Net Change in Recurring ltems

Total Net Change Identified
Not Identified:

Total Net Change B2017 vs. B2016

rease)

Percent Change - Increase (Decrease)

2016 Budget
Budget Statistics

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

296,760

(%)

$173,571
$113,085
$28,229
$3,060
52,840
$3,255
S0
$1,250
50

$325,290

53.36%
34.76%
8.68%
0.94%
0.87%
1.00%
0.00%
0.38%
0.00%

100%

Amount Amount
Inc. / (Decr.) Inc. 1 (Decr.)
50
52,670
36,255
50
(S420)
$8,505
58,505
S0
58,505
2.61%
2017 Budget Request
Budget Statistics (Requested)
Number of Full Time Employees 3
Number of Shared Employees 0
Number of Part Time Employees 0
Salaries $176,241
Benefits $119,340
Professional Services $27,809
Property Services 53,060
Other Services $2,840
Supplies $3,255
Capital Qutlay S0
Other Charges $1,250
Financial Uses 50
Total $333,795

52.80%
35.75%
8.33%
0.92%
0.85%
0.98%
0.00%
0.37%
0.00%

100%
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Budget Overview
Department : Technology Services

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)

Description Amount Amount
Inc. / (Decr.) Inc. / (Decr.)

Identified:
Budgeted Non-Recurring: Increase / (Decrease)

1.

2.

3

4.

&,

Net Change in Non-Recurring ltems 30
Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change In Salaries & Wages $9,500

2. Aggregate Change In Benefits 5780

1. Website Maintenance/Hosting (380) ($2,580)

2. Computer Maintenance (425) ($39,203)

3. Rentals & Leases (440) $10,500

4. Computer Software (655) 30

5. Computer Hardware (725) $280

Net Change in Recurring ltems (520,723)
Total Net Change Identified (520,723)
Not Identified: $0
Total Net Change B2017 vs. B2016 (520,723)
Percent Change - Increase (Decrease) -10.60%

2016 Budget 2017 Budget Request
Budget Statistics Budget Statistics (Requested)
Number of Full Time Employees 0 Number of Full Time Employees 0
Number of Shared Employees 0 Number of Shared Employees 0
Number of Part Time Employees 0 Number of Part Time Employees 0.25
Salaries S0 0.00% Salaries 59,500
Benefits 30 0.00% Benefits $780
Professional Services $10,780 5.52% Professional Services $8,200
Property Services $169,722 86.85% Property Services $141,019
Other Services $0 0.00% Other Services $0
Supplies $0 0.00% Supplies 50
Capital Outlay $0 0.00% Capital Outlay S0
Other Charges $14,920 7.63% Other Charges $15,200
Financial Uses 30 0.00% Financial Uses 50
Total $195,422 100% Total $174,699

5.44%
0.45%
4.69%
80.72%
0.00%
0.00%
0.00%
8.70%
0.00%

100%
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2017 Technology Services
Preliminary Draft Budget
SCHEDULE "A"

Voted Voted Votad Proposed Change
2014 2015 2016 2017 Increase/
Decrease
Salaries & Benfits
General Website/IT Assistant - - - 10,280 10,280
Website Hosting
Townwide Virtual Town Hall Website Hosting 3,400 3,400 6,400 6,400
Police Police Website (Email Only) 445 90 - -
Townwide CAl Website Hosting 3,685 3,685 4,380 1,800 {2,580)
Website Hosting Sub-total: 7,530 7,175 10,780 8,200 {2,580)
General Maintenance Services:
Town Clerk Annual Software Support For XML Clerkworks 5,673 5,724 5,781 6,040 259
Town Clerk Offsite Backup Services 180 - = = -
Finance Offsite Backup Services 2,258 2,400 2,600 4,000 1,400
Finance Billing Office Software Support 78,578 78,578 78,578 35,000 (43,578)
Finance Munismart Annual License Fee 7,665 8,195 8,195 8,985 790
Finance Additional MuniSmart Seats - 1,500 - - -
Finance Trend Micro Anti Virus Protection 400 - - = -
ace Server Warranties (Includes CISCO Firewall) 345 400 550 « {550)
Finance FortiNet Firewall and Access Point Licensing - - - 464 464
Brewster | BayRing Internet Connection 2,400 2,400 2,400 2,400 =
Assessing Avitar Billings & Collections Software Support 4,203 4,208 4,334 4,300 (34)
General IT Support For Great Hall Useage - - - - 2
General ESRI - ArcGIS for Desktop Basic 1,200 1,200 1,200 - (1,200)
General WebGIS Support {Cartographics) 1,800 1,800 1,800 - (1,800)
General PWIM (Cartographics) 500 500 500 - (500)
General Query Manager Support (Cartographics) 500 500 500 - (500)
General AxisGIS Online Viewer - - - 2,400 2,400
General Axis Online Document Upload Tools - - - 500 500
General Eset Anti Virus Proecttion - 1,044 - = -
Fire Firehouse Software Support Contract (Final Year) 845 915 1,000 1,000 z
Code Enf Avitar Building Permit Softare Support 2,039 2,039 2,035 2,079 40
Police Trend Micro Anti Virus Protection 390 288 - - z
Palice Offsite Backup Services 546 780 1,200 4,000 2,800
Police Email SPAM Filtering = 600 540 450 (s0)
Paolice MX Logic Service & Backup Server Lease - - 930 - {930)
Police Cisco Support - 100 =
Police Server Warranty (2 Year Dell) - 1,275 - * -
" -lice BayRing Internet Connection - - 1,200 1,200 =
e Bluetooth Connectivity Fees - - - 800 800
Commun Annual BlockS Software Support Contract 15,087 15,087 17,087 17,087
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General

Welfare
Parks Admin
General
Parks Admin
Electric
Executive
General

Townwide

Public Safety

Finance
Palice
Police

General

Water
Water
Sewer
Sewer
Electric

Electric

2017 Technology Services
Preliminary Draft Budget
SCHEDULE "A"

Salaries & Benfits

Website/IT Assistant

Welfare Management Software Maintenance
Trend Micro Anti Virus Protection

Anchor File Sharing Application

Online Backup Subscription

AVG Internet Security Protection & Eset Anti
EZ Stream

Cloud-based Email Manthly Fees

Annual BlockS Software Support Contract

General Maintenance Services Sub-total:

Rentals & Leases:

File Server & IMC Upgrade Lease
Telephone System Lease

Server Lease

Rentals & Leases Sub-total:

Computer Software:
Windows Server Upgrades
Finish Cloud-based Eail Upgrade

Computer Software Sub-total:

Hardware Purchases:

New Computer Purchases

Mew File Server Police Department

Datto Server At PD 2015

Scanners (2) For Digital Document Storage
Purchases (Misc Items)

Hardware Purchases Sub-total:

Enterprise Fund Maintenance & Hardware:
Annual Mainstay Software Support Contract
Misc Hardware
Annual Mainstay Software Support Contract
Misc Hardware
Annual Mainstay Software Support Contract
Misc Hardware

Enterprise Fund Sub-total:

Voted Voted Voted Proposed Change
2014 2015 2016 2017 Increase/
Decrease
- - - 10,280 10,280
= = 500 500 -
54 - - - .

- - - 1,200 1,200

270 270 270 270

252 252 - -

1,248 1,248 1,248 - (1,248)
1,300 1,500 1,700 2,274 574
28,080 30,480 32,480 32,480 =
155,818 163,283 166,632 127,429 (39,203)
0 - - 10,500 10,500
3,090 3,050 3,090 3,090 -
9,108 - g -
12,198 3,090 3,090 13,590 10,500
10,000 - = =
5,000 = . -
10,000 5,000 & =
6,800 5,400 8,400 8,400
4,020 {4,020)

- 3,066 = = ‘

- - - 4,300 4,300
2,500 2,500 2,500 2,500 .
9,300 10,966 14,920 15,200 280
1,000 2,000 2,000 2,000 -

1,000 1,000
1,000 2,000 2,000 2,000 -

- 1,000 1,000
1,000 2,000 2,000 2,000

- - 1,000 1,000
3,000 6,000 6,000 9,000 3,000
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2017 Technology Services
Preliminary Draft Budget

SCHEDULE "A"
Voted Voted Voted Proposed Change
2014 2015 2016 2017 Increase/
Decrease
Salaries & Benfits
General Website/IT Assistant * - - 10,280 10,280
Grand Total All Funds: 208,126 205,794 211,702 183,699 (17,723)
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Budget Overview

Department : Brewster Building

Summary of Significant Net Changes : B2017 vs. B2016

Increase/ (Decrease)
Descriplion
Identified:
Budgeted Non-Recurring: Increase / (Decrease)
Machinery & Equipment (750)

1.
2.
3.
4
5

Net Change in Non-Recurring ltems
Budgeted Recurring: Increase / (Decrease)

. Aggregate Change in Salaries & Wages
. Aggregate Change in Benefits
. Electricity (410)

. Heat & Oil (411)

. Water (412)

. Sewer (413)

. Machinery Maintenance (433)
8. Building Maintenance (435)

10. Insurance (480)

11. Maintenance Supplies (830)
12. Machinery & Equipment (750)

b BRLo P I £ T S % T N TR

Net Change in Recurring ltems
Total Net Change Identified
Not ldentified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Number of Full Time Employees 0

Number of Shared Employees 0

Number of Part Time Employees 1

Salaries $12,588 15.92%
Benefits $1,052 1.33%
Professional Services S0 0.00%
Property Services $56,516 71.49%
Other Services $0 0.00%
Supplies $7,400 9.36%
Capital Outlay $1,500 1.90%
Other Charges 50 0.00%
Financial Uses $0 0.00%

Total $79,056 100%

Amount
Inc. f (Decr.)

$7,136
5548
$1,302
(32,467)
529
$44
$1,898
$1,511
576
$2,600
$1,500

Amount
Inc. / (Decr.)

$14,177
$14,177
S0

S14,177
17.93%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0
0
1

519,724
$1,600
50
$58,909
$0
$10,000
$3,000
30

50

$93,233

21.16%
1.72%
0.00%

63.18%
0.00%

10.73%
3.22%
0.00%
0.00%

100%
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Knight Security Alarm Co., Inc.
P.O. Box 703

Estimate

Wolfeboro, NH 03894 Date Quote # '
603-569-8230 10/12/20186 10102 l
' Name / Address
' WOLFEBORO TOWN HALL
' FIRE ALARM SYSTEM
' 84 SOUTH MAIN STREET
'WOLFEBORO, NH 03894
- Prepared By
|
Project Consultant
fire alarm inspe STU SHANNON
- Quantity Item Description Unit Price Total Price
" Fire Inspection Fire Inspection per NFPA 72. $920.00 $920.00
i National Fire Alarm Code
i'
|
1 Additional Services Special additional services and or equipment.
To be billed and approved seperatly
. . B S
| e ]
Total $920.00
Customer Signature Date




ESTIMATE 58570

Appt Time: 9:00 AM to 10:30 AM
41C Club Rd. Gilford, NH 03249 e Fan.S.
ountry Clu . Gilford, i .
Phone: 603-524-4889 ~ 603-226-9399 ~ 1-800-309-7307 Call Taker: Krysten Stewart
Fax: 603-524-6359 Source: Repeat Customer
Email: dperry@allbritecleaning.com Order Date: 10/13/2016

Website: www.allbritecleaning.com

; ; ; R R s Job:Site:” i
Town of Wolfeboro Pubhc Works | Wolfeboro Town Hall
Attn: Marie Watson Attn: Adam Tasker
'P.O. Box 629 |86 S Main St.

Wolfeboro, NH 03894 e _

Home: 603-569-8176
Contact: 603-651-6559

COM HW CLEAN, BUFF & WAX | 28321 S0.65,  $1,840. 80l
' | |

| |

i 3

| |

! i

_C_:_O_mmentisi : - - - - SUthta! 81 840.80
Total: $1.840.80

Terms: Upon Receipt



Dedicated to People How

Purchaser ("Purchaser”}; Service Location ("Premisas"): KOHE Inc. ("KONE™)
Wolfboro Town Hall \Wolfboro Town Hall + Bosten
ES Main St €5 Main St Ona Mew Boslon Drive
Wolfboro, Massachusetis 03554 Woliboro, Haw Hampshire 03394 Canton, MA 02021

KONE Care™ Plus Agreement for Vertical Transportation
("Agreement")

VWolftore Town Hall RESF‘.,ClTLk‘(j submitied,

Juhn Mué
ajgnalure of Aut arizad Reoresema ;\,e) {

pgﬂde )W {:)LUC._;A
&

rint Nama)

EQUIPRIENT DESCRIPTION ("Equlpment™)

Manutaclurse | Hydraulic MEL Gearad Traction Gearless Traction |Escalatar |Powsrwalk| Other
| Paszergsi Freght Passeraer Frait Passanger Frexht Fassangar Fraighl |

TKONE 1

/
TJENDER DATE: 12/1172015 EFFECTIVE DATE: 121425587 |¢ /,'5"{{{;1 @
PRICE Revlsad
Payment Option Surchargs Konthly Price Accaptance
3225.00 per menth payable by Purchaser annually in advance Semi-Annuatin 2% § 229.50 par
{§2,700.00 per annual installment). If Purchaser does not sign SCustEe Jier "‘;'5359 month
this Agrazmant within &0 days afier the tender dale above, Qaua"‘ﬂ"ly in advance ?'0 s 23:“-73 pat
KOME raserves the right to submit a re e Rayuen nerease ronth
y ; ) vised prce Monthly in advance 4% $234.00 per
payman! increasa month

Tre price is basad upon annual in advance paymant. In lhe
event Purchaser chooses one of the following payment options
by initialing the selection below, a surcharge will apply as
aullined

SCOPE OF SERVICES

KOME witt perfonn maintanance visits 1o examinre, maintain
adjust, end lutricate the components listed telow. In additien

Wolfooro Town Hall Page 10f 10
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unless spedifically exsluded below, KOWE will repair or replacs
the componants listad belowr if the repair or replacement is, in

KONE's sole judgment, necessitalad by normal wear and tear.
Unless spedifically included elsewhere in this Agreement or
unless Puschaser has szparately contracted with KONE for the
waork, all other work related to the equipmentis Purchaser's
responsibilily.

TRACTION ELEVATORS

RELAY LOGIGC CONTROL SYSTENM
All control system components.

MICROPROCESSOR CONTROL SYSTEM

Al conltrol system components. System performance
examinalions will k2 conductad to ensure that dispatehing and
motion control systems are cperating property.

GEARED/GEARLESS MACHINES
All geared and gearless maching componeanis.

YWIRING
All elevatar control wiring and all power wiring from the elevator
ecuipmenl input terminals to the motor.

CAR EQUIPMENT
All elevater control system components on the car.

HOISTWAY AND PIT EQUIPMENT

Al elevator control equipment, car and counterwsight buffers,
overspeed govemors, govemncr {2nsion sheave assemblies, and
car end counterwaight saieties.

RAILS AND GUIDES
Guide rails, guide shos gibs, and rollars

ROPES
Hoist ropes, governar ropes, and compensation ropes.

DOOR EQUIPMENT

Aulornatlic deor operatars, hoistway and car door hangers,
heistway and car door contacts, deor proteciive devices,
heistway door intedocks, door gibs, and auxliary door dosing
devices.

MANUAL FREIGHT DOOR EQUIPMENT

Switches, retifing cams, interlocks, guide shoss, sheaves,
rallers, chains, sprockets, tensioning devices, and countar-
balancing equipment.

POWER FREIGHT DOOR EQUIPMENT

Con'roller, relays, contactors, rsctifiers, timers, resisiors, solid
slate compenents, docr motors, refiring cams lntedom-s
switches, guide shoes, sheaves, rollers, chﬁlﬂb sprockets, and
{znsioning devices.

Walfboro Town Hall
Rev 10 10/15/15
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SIGHALS AND ACCESSORIES

Car operaiing panels, hall push button stations, hall lanterns,
emergency lighting, car and hall position indicators, car operating
panels, fireman's service equipment and all other signals, and
accassory facilities furnished and installed as an integral part of
the elevator equipment. Re-lamping of signal fixures is included
enly during KONZ's mainlenance visils. Service requests for re-
lamping of signal fixtures will be billed separately at KONE's then
cumrenit labor ratas.

Zi?iﬁ

HOURS OF SERVICE

All services described above vill b2 perorm—d during the ragular
viorking hours of the regular viorking days of the elsvatar or
escalator trade in the lccation where ths services ars performed
unlass olherwise specified In the Agreement.

SERVICE REQUESTS (CALLBACKS)

In addition to the work descrined in the Scope of Services
section, this Agreement covers regussts for service dunng the
regular working hours of the regular working days of tha elevator
trade. Service requests are defined as services that require
immediate attention and thal are within the scope of servicas and
riot excluded from the scope of services es providad below,
Service requests oulside the scope of services will be billsd
separately at KONE's then current labor raies and material
prices plus mileage and incidentals. Any rates and lump sum
amounts are not subject to audit. Service requests that require
more than one tschnician or moré than two hours to complets
will be traated as a repair and scheduled in accordance with the
Hours of Service section above. Purchaser agrees that KOME
may perform service requests made by any person that KONE
believes is autherized by Purchaser to make such requests.

If Purchaser requeasts service on overtime, Purchaser will ba
charged KOMNZ's hourly billing rate for each ovartime hour,

TESTS
KONE wil! perform the following tests on the Equipment. KONE

is not liable for any property damage or parscral injury, including
death, resulting from any test.

TRACTION ELEVATOR
An annual ne koad test s required by applicable coda.

REFORTING SERVICES

KOME may provide Purchaser with access to KONE's online
reporing tool. Based on the Purchaser's user access, Purchaser
can view information about the performance and service of the
Equipment. KOME may provide Purchaser with aurtomatic email
nolifications that provide infermation en work perfcrmed.

Paga 2 of 10
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EXCLUSIONS
The folloving zrz excluded from the scape of senvices.

GEMERAL

KOME is not obligatad to: perform safety tests other than those
spacified herein; perdonmn any work required by new or retroactive
code changas; perferm tests required or comrect outstanding
violations or deficiencies identifisd prior to the sffeclive date;
removal of watsr or excassive debris from the pit; make
replacemants of repairs necessitated by fluctuations in the
puilding power systems, adverse machine rooin of
environmantal conditions {including without limitalion
terperature variations below 50 degress or above €0 degrees
Fahrenheif) or humidity greater than 95% relative humidity, prior
water exposure, rust, firz, explosion, acts of God, misuse,
vandalism, thef, acts or mandates of government, labor
disputes, strikes, lockouts, or lamperning vAth the equipment by
any person other than a KONE representative, negligence or
acls or omissions of Ihe Purchaser or any third party, crany
olher cause bayond KOME's control.

KONE agrees to maintain the existing performance as designed
and installad. KONE is not required under this Agreement fo
make changss in operalion and/or control, subsequent to the
date of this Agresemsnt.

Notwithstanding anything contained to the contrary in this
‘eament, KONE's scope of sarvices shall not include any

_atemant or disiurbance of asbestes containing material (ACK)
or presumad asbestos containing materials (PACM}. Any workin
a regulatad area as defined by Section 1910 or 1826 of the
Faderal OSHA regulations is excluded from KONE's scope of
sersices without an applicable proposal to reflect the additional
costs and time. In accordance with OSHA rsquirsments,
Purchaser shall inform KOME and its employees who will
perform services in areas which contain ACM and/ or PACM of
the presence and location of ACKM and/or PACM in such areas
which may ba contactad during the performance of sarvices
before enlering the area. Other than as expressly disclosed in
writing, Purchaser warrants that the areas where KONE will
perform its services al zll times meet applicable OSHA
parmissiole expostre limits (PELs). KOMNE shall have the right to
discontinue its services in any location where suspectad ACM or
PACH is encountered or disturbed. Any asbestos removal cr
abatement, or delays causad by such, required in order for
KONE to perform its services shall be Purchaser’s sole
rasponsibility and expense. ARer any removal or abatement,
Purchaser shall provide documentation that the asbestos has
besn abated from the areas whers KOMNE will perform its
services and air clearance reports shall be mads available upon
reques! prior 1o the start of KONE's services.

Mothing containad within this agreement shall be construed of
inlarpreted as requiring KONE to assume the status of an owner,
cperator, ganarator, storer, lransporier, treater or disposal fadility
as thoss terms appear within RCRA or any Federai or State

Waoltore Town Hzll
Rev 10 10/15M15
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slatule or regulation governing the generalion, transportation,
trealment, storage and disposal of pollutants. Purchaser shall be
responsible to execule all waste manifests necessary to
transpart hazardous materals for disposal,

OBSOLESCENCE

A component may beccme obsclate during fhe tam of this
Agreement. Obsolete componenis are not covered under this
Agreement. KONE vili provide Purchzser with a separate
quolation for the prica to replace cosclete components.
Equipmant mediications necessary to accommodate
replacement of obsolete components are al the Purchasar's
EXpEnse.

Cemponents include without limilation any part, componant,
assembly, product, or firmware or softvere medule. A
component is obselete when it can no longer be economically
produced due to the cessation of consistent sources for
materials, a loss or termination of a manufacturing process
cccurs, product refiability analysis shows that itis not
ecoromically f2asible to continue to produce the componeant,
esczlation of component costs beyond acceplable industry
expectations drive alternalive equipment upgrades, the support
of product safsty pregrams or conformance to codes or
standards mandatas that use of a component be discontinuad in
its enfirety, the OEM designates the component as obsolele, or
such component has baen installed 20 or mors years. No
exceplion to the above will be made for a component designatad
as obsolete because it can be custom mads or acquired at any
price. KONE will not be required to fumish reconditioned or usad
compenents. Aftar the component that replaces the obsolate
component is installed, thaf componantis coverad under this
Agreement unless it becomes obsclele.

ELEVATOR

Refinishing, repairing, replacing, or clzaning of the: car
enclosure; gates or door panels; door pull straps; hoistray
enclosure; rail alignment; hoistway doors; door frames; sills:
hoistway gates; flocring; power feaders, swilches, and their
viring and fusing; car light diffusers; celling assembliss and
attachments; smoka or heat sansors; fans; firaman's phons
devicas; intercoms; telephones or communication devices:
phone lines; music systams; media displays; card-readars or
othsr security systems; computer monitoring systems; light tukes
and bulbs; pit pumps; emeargency power generators; hydraulic
cylinder; unexposed piping; or disposal or clzan-up of waste ol
or contamination caused by leaks in the hydraulic cylinder or
unexposed piping. KONE is not be cbligated to parform or kesp
records of firefighter's service tasting, unless spacifically
inciuced in this Agreement ’

REMOTE MONITORING

(i the Equipment is equipped with ramota monitoring capabilities
Purchaser gives KONE the right to ulilize this functicnality and

Paga 3¢i 10
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the phone line to the Equipment to collect dala related to the use
and operalion of the Equipment.

SAFETY

Purchasar will provide a safe workplace for KONE personnal and
sale access to tha equipment, property and machine room areas
and keep all machine rooms and pil areas free from water,
storad malerials and dabris; remove and dispose of any
hazardous ma'erals, water or waste according to applicablz
laws and regulations; post any and all instructions and wamings
relaled 1o the use of Ihe equipment. Purchaser will be sdlely
rasponsible for proper uss, for supenvising the use of ths
equipmant, and for taking such steps including but not limited to
providing attendznt personnet, waming signs and other controls
necessary to ensure the safety of the user or safe opersalion of
the equipment.

Notwithstanding 2nyining fo the contrary in this Agresment, ifin
KONE's solz judgment the equipment presents a safety hazard
to the riding public or KONE's technicians (including but nol
limited to Purchasar's act of creating or ellowing unsafe praciices
or conditions or Purchaser's failure to avthorize necessary
repairs or upgrades), KONE may immediately terminate this
Agrsement in its entirety upon wriiten notice. To the exdent that
KONE providss Purchaser with any oral or writlen accouni,
report, information, or other statement identifying a safely issue
with the equipment that is the subject of the Agresment or
otharwise makes any recommendation or proposal to make a
safety improvement or to address a safety issue related to stich
equipment, end Purchaser dees not immediately approve
KONE's proposal or recommendation, Purchaser agrees to
indemnify, defend, and hold KONE harmless for any claims
arising out of Purchaser’s failurs to comply with KONE's
recommendaticns and proposals, and any obligation on the part
of KONE tc indamnify or defend Purchaser with regard to such
claim shall be null and void.

NOTICE OF MALFUNCTION OR INJURY

As to any elevator or escalator equipmenl thatis the subject of
the Agrezment, Purchaser will: (i) immediately shut down any
such eguipment that presents a potential safety hazard; and (i)
provida prompt verbal notice to KONE's Service Centar of such
hazard. Purchaser will immediately notify KONE's Service
Center of any injury or accident in or about such equipment,
followed by prompt written notice of such injury or accident. Any
indemnity of Purchaser provided by KONE under the Agreemen:
becomes null and void and will not ke considerad in interpreling
the Agresment if Purchaser does not take the action cr provide
the notice requirad by this provision.

THIRD PARTY SERVICES

21l services within the scope of this Agresment must be
performed by KONE or its subconiractors, if any. Hf Purchaser
causes or pemnits a third party to pedorm the same or

Wolfaors Town Hall
Rav 1010/15/15

substanlially the same senvices required by this Agreemant,
Purchaser waives all claims against KONE arising from or
relaled ta a third party's performance of such services,

Il Purchasar detarmines that it requires any services outside the
scope of this Agreament, Purchaser will provide KONE with an
cpporlunity to provicz a guotation for such senvices or to mee
any offer from a third party. [T KONE agrees lo mest 2 third party
offer, Purchasar will enter inlo a separate contract with KONE for
such services. i Purchaser elects o have a third party perform
the services, KOMNE reserves the right to adjus! the price of this
Agresment.

If a third party viorks on the equipment during the term of this
Agrzemenl, KONE reserves ths right 1o inspecl the equipment
and may detzrmine that re-work, difizrent cr additional work is
=quired. Purchaser will reimburse KONE for the cost the
inspection and any additional work required. If Purchaser
declines to have KONE perform the additional wock, KONE
reserves the right to cancel the Agresment upen written notice to
Purchaser.

HON-KONE EQUIPMENT

I the equipment covered under this Agreement was not
manufactured by KONE (or a company acquired by KONE),
Purchaser will: (i) provids KONE with a complete sel of as-buit
viring diagrams, (ii) Purcheser will precure and pay for
replacement parls or progrielary diagnostic davices from the
OEM, if requested by KONE, and (i} provide Maintenance
Conlrol Plan (MCP) test procedures as required by current coda,
as that code may be changed or amended frem time to ima.
KONE vili reimburse Purchaser for the actual cost paid by
Purchaser for OEM parts acquired at KONE's request. KONE is
not responsible for any delays, damages, cost, or claims arising
from or in connestion with Purchaser's failure to provide OEM
parts or proprietary diagnostic devices in a timely manner.
Purchaser autherizes KONE to produce single copiss of the
EPROM and/or ROM chips for each unit for the sols purposz of
an archive backup of the embeddad software to allow for
replacement of a dzfective or damagead chip. These will be
stored on the building premises and the Purchasar retains
possession.

TERM AND TERMINATION

This Agreement will commance on the effective dats and
continue for an initial pariod of TEN (10) years. This Agreement
will thereaftar aulomatically renew for successive tarms of TEN
(10) years. Either party may tarminate this Agraement at the end
of the initialTEN (10) yeartenm or at the end of any
subsequentTEN (10) yeartarm by giving lhe other party no less
than ninaty (S0) days ncr more than ona hundred twenty (120}
days writtan notice, via cerdified mail, prier te the expiration date
of the then current tarm of the Agreemant.

If 2 party materially breaches the Agreemenl, (hs othar party
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may provide vitten notice of the breach and a reasonable tima
undar the circumstances to cure the breach, butin no event k2ss
than a thirty (30) days cure pariod. If the breaching party fails to
cure the breach within the specified time pericd, the non-
brea:hmg par‘y may tzrminate the Agraement upen fifleen (15)
days waitien notice to the other party.

CANCELLATION

If Purchaser cancels or otherwise terminales the Agresmentin
any way inconsistant with the terminalion provisions of the
Agrzement, such cancellation will constitute a material breach of
the Agreamenl. In such case, Purchaser wil I pay asa
carcellalion fee an amount equal to fifty paruent (50%) of the
balance of the total price owed for the ramaining lerm of the
Agreement. Motwithstanding enything to tha contrary in the
Agrsement, the cancellztion fee will be paid by Purchaser
immediately upon raceipt of KONE's invoice. Purchaser will
reimbursa }-’O\FE for all costs of collection, including without
limitation court costs and reasonable attomneys' fzes.

ASSIGHMENT

Either party may assign the Agreement to a third party upon
thirty {30) days prior writien notice to the other parly subject to
the terms of this provision. |f Purchaser transfers ownership of
fe premises on which such equipment is located to a third party,
Purchaser véll promptly provide KONE with new owner's contact
rmation and lake all such actions as are necsssary to assign

2 Agresment to the third party. Purchaser will promptiy provide

KONE with a copy of such assignment.

PRICE ADJUSTMENTS

If the term of the Agreement exceads one (1) year, KONE may
zutornatically adiust the price annually effactive on the first
mantenance invoice in each new calendar year, This adjustment
will be egual to the percentage increase or decrezse in KONZ's
straight time hourly Jabor cost. KOME's straight ime hourly labor
cost equals the sum of the straight time hourly rata plus the cost
of fringa benefits and applicable taxzs, including without
limitation welfare, pension, vacation, paid holidays, insurancs
and othar union contrbutions, paid to personnzl whers the
Equipment is located. KONE reserves the right to add annual
surcharges lo the price of the Agreament, including without
limitation, adjustments for the than current price of fuel and
charges for disposal or othar environmantal requirements, such
surcharges to be spacified by KONE in its scla discretion and
invoiced by KONE and paid annually by Purchaser.

PAYMENT TERMS

Fa,ammt is due net thirty (.:D) days from the date of the invoica.
A charge of the greater of: (i) one and cne half percent (1}4%); or
{il) the maximum rate permitted by applicable law, will be applied

1o the unpaid balance. Purchaser will reimburse KONE for all

Welfboro Town Hall
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cosls of collection, including without limitation court costs and
rzasonablz alomeys' fees.

SUSPENSION GF SERVICE

If Purchaser fails to pay any involce within the speciied payment
lzrms or if Purchaser breaches any matenia! provision of the
Agreement, KONE may slop work or suspend its services under
this Agreement and/or other cantracts with the Purchaser until 2l|
invoices are current or Purchaser cures the breach.

Any requesls for servics during the percd of suspension of
service or repairs necassitated by the lack of maintenance
service wiil be invoiced by KONE and paid separately by
Purchaser.

If Purchaser fails to make timely payment, any indsmnity
provided by KONE under the Agreement is null and void as to
any damages thal arise during the pericd of non-paymant.

Purchaser waives all claims against KONE arising from or
related to suspension of service pursuant to this provision,

TAXES

Purchasar is responsible for the payment of all faderal, state,
local taxes applizable to the services or materals pm.;-i:d L.nder
the Agreement.

IHDEMHNIFICATION

To the exdent permitted by law, Purchaser will indemnify, dsfend
and hold KONE harmiess from and against any and all daims,
demands, acticns, suits, proceedings, Judgments, damages,
loss, liatilities, costs, or expenses, including without limitation
court costs and reasonable attomey's fees, whether arising from
or relatad to Purchaser's, KONE's, or any third party’s
negligance, wiliful mIsccnducl, ar acts or omissions in
performance of the Agresment.

LIMITATION OF LIABILITY

Natwithstanding anvthing to the contrary in this Aqreem= 11
KONE's total liability 1o Purchaser under the Agreement is limitad
12 §1.000.000.00.

In no event will either party b liable 1o the cther party for
indirect, incidental, consequemntial, special, exemplary, or punitive
damagas of any kind or nature arising from or related to
parformance of the Agrezment, including without fimitation lass
of prefils, foss or inaccuracy of data, or loss of use damages,
even if the parly has been advisad of the possibility of such
damages and even if under applicable law such damagas weuld
nol be considered for indiract, Incidental, punitive, special, or
consequantial damages. Ec:Ch party hereb,' waives its rights to
sutch damages to tha fullest extent permitted by applicable |aw. |¢
there is any litigation behtween the parties with respect (o this
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Agreemenl or the subject matter hereof, the prevailing party in
such litigalion shall be entitied to callzct all of its cosls and
expenses in such liigation, including reasonatds attarnsy's fess
and court costs, from the other party.

Purchaser vill nama KONE as an additional insured on ils
Insurance policy.

Any wiaiver of claims, damages, or other rights, whethear such
rights arise under the Agresment or by lav or in equity,

purported io bs made by KONE in the Agreement is null and void
and will not be considered in inierpreting the Agreament,

U.S. GOYERNMENT SALES

If the produci(s) or service(s) provided under this Agreement are
for end use by a faderal, stats or local government customer,
KONE makas no representations, cerlifications or wamanties
whatsoaver with respect to the ability of its praduct(s}, service(s)
of price(s) to satisfy any applicable faderal, stetz or lozal statutes
or regulations, including without limitation the Fedaral Acquisition
Reagulation CFAR").

FORCE MAJEURE

A party is nat liablg for failure to perform itz otligations under the
Agrasment if such failure results from Acts of God, fire, ficod,
unusual delay in deliveries, unaveidable casuasaltiss, terrorist
activities, government sanction, blockage, embarge, fabor
dispute, slrike, or lockout, concealed conditions, shartage or
unavzilability of materzls, supglies, labor, equipment or
systems, intarruption or failure of electricity or lelephone service
or any olher causes beyond KONE's contrel. The non-pariorming
party must promplly notify the other parly in writing of the force
majeure evant and resums performance immediately upen
cessalion of the evenl.

VENUE

The exclusive venue for any dispute betwsen the parties shall be
in the County and State of the KONE office as set forth on Page
1.

PROPERTY RIGHTS

KONE will provida Purchassr with any information or materials
that it providas gansrally to all its customars in the ordinary
coursa of its business. Any tools, davices, or cther equipment
that KONE uses to perferm its services or monitor the

Equipment remains the sole property of KONE. If this Agrezment
terminatss or expiras for any regson, Purchaser will glve KONE
access to the premisas 1o remove such equipment at KONE's
expense.

KOME ratains all rights, tide, and interast, including all inteliectual
property fights, in end to the wiitten materials it provides to
Purchaser or uses lo parform its services, including withou!

Wolfboro Town Hali
Rav 10 1C/15M15

limitation shop dravings, technical documentation, and user
manuals, and to any software provided wilh lhe equipment
Purchaser will not use such software exceptin connection with
Ihe use and oparation of the Equiprnent. Purchaser will nat
reversa enginear or otherwise attempt to obtain the source code
of any software in object code form.

MISCELLANEQUS

The Agreamznt, including any attachments, supersedes all prior
writtan or oral negotiations, commitments, agreements, and
understandings babveen the paries relating to the subject
therecf, and conslitutes the entire agreement between the
pariies with respact to the subject matter hereof. The Agresment
is not effective until signed by KONE's authorized representative
or until KONE commances work under the Agresment.
Notwithstanding anything to the contrary in this Agreemenl, if
Purchaser causes or pemits KONE to commence performance
of services, Purchaser accapts the terms and conditions of this
Agreement. Tha Agreement may not be modified, amended,
canceled, or &ltered by custom and usage of trads or course of
dealing. Any section headings are for convenience only and will
not in any way limit the scops or affect the intarpretation of any
provision of the Agreement. In the event any part of the
Agresment is delermined to be invalid or non-enforceabls, the
remaining part ar provisions will continue in full force and effact.
Failure or delay by a party to exercise any right, remedy, power,
or privilege accorded by the Agreement does not constitute a
waiver of such right, ramedy, power, or privilege. A waiveris
efizclive only if in waiting and signad by the walving party. A
written weiver of default will nol operate as a waiver of any other
default or of the same dafault in the Rriure, The terms and
conditions of the Agreement that by their sense and context are
intended fo survive expiration or tzarmination of the Agrzement
vill so survive, induding without limitaticn the making of all
paymeants heraundar.
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KOMNE Care Remote Monltoring Service Voice Link and Wirelsss Phone Service Option

KONE vill provide KONE Care Phons Monitoring Service,

Custormer shall:

«  Provide names and phene numbers of al least two of its representaiives for the KONE Service Cenlzr to contact on a 24 heur
basis, and al least one pelice, fire or local 811 agancy phone number.

«  Motify KONE immediately In variting of any changes in thess namss of numbers. In the event of a call from the elevator, the KONE
Service Genter will contact the points of contact in the order listed. The local authorities will be contacted if the praviously
mentionad pcints of contact cannot be reached.

If KONE wirgless phone servica is provided, then KONE providas the phona connection via 2 KONE providad wirelass service and
customer shall provide the ebility to reactivate the analog phone line in the event KOME can no longer provide wireless service. Customer
shall also provide KONE aczess to the appropiiate localion whera the building tatecommunications devices are localed. KONE alse

e

resarvas the fght lo remove the wireless hardware in the event K.OME no longar providss the wireless service or maintains the equipment.

If KONE doas nat provide wireless phone service, customer shall provide an anzlog phene line to the elevator machine room (1o be
terminated (o the appropriale phone jacks). If phone line is an extension off 2n exdsting phone system, & backup povrer scurce must also be
provided. An extension, if applicable, must be a direct inward dial (DID) extznsion. All phones and associatad equipmant shall be in
comgliance with the requirements of ASME A17.1, local codas and applicable law, as amended. Customer shall also provide the elevalor
phons number{s) and/or extension(s) for the phona(s) b2ing pregrammed.

£ciivation Fes: No Charge
Sarvice Fees: Purchaser will also pay a service fze of $300.00 per annual instalimant.

. Sanvce Fez is baszd
vill &

pon annual in advance paymant. In the event Purchaser chooses &n alternate payment eption on page 1,
zdditional surchargz vill app

ly.

u

Elevator Description %Equipment# IElevator Phone # and
Extenslon for Callar 1D

Waolfcoro Town Hall Page 7¢fi0
Rav 10 1015118
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First Polnt of Contact (Required)

Mame: Title:

Phone # Cell Phone #:

Second Point of Contact (Required)

MName: Title:

Fhone #: Cell Phona #:

Third Point of Contact (Opticnal)

MName: Title:
Phone #: " ICell Phona #:

Local Emergency Authorities (Required)
Fire Department Phone #: ~olice Depariment Phone #:

If Purchasar wishes to includz KONE Care Phone Monitoring and/or Wireless Phone Senvices in the Agreement, Purchasar will accept by
initialing balov:.

Acceptad

\Woelibero Town Hall Paga § of 10
Rey 10 10/15/15
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CUSTOMER INFORMATION

Who la the Agreemsntwith? T o WA O F WOL FEROD

Legzl Name of the Compaay:  Sgm £

raess. OD. Rax 02§ - &4 Sodrt MAnN STEEET

Gy WOLEERO(O sete A/ M [zp: 02 99
Contat Hame: )\ hor I Hise man e, echur oF Plapnine Flovedupment
Phons: (o2 S6G 5970 Fac 557 - 8728 (4o

Is T Owmer tax exampt? [ Yes (i Yes, pravide the Tax Exempion Cerficats.) [ to

Federal Tax 1D #

¥rhare sheddd the Invokcss be sent?

Logal Name of the Company: 70wV’ 0F WWolL bhavp

Aterdion: &\&ru ,,f))[_\' (ﬁg_.; ;}})/J_ ]
radress. PO oy (24

ety wWe [ {ehun ' ste: A /T [z 03854
Contact Name: ik [fsuseman e oo ferobflannng & Lorelvimess
Fene: 04 $hHS S 770 Fac /A% - S¢5-/7d {
Federal Tax ID#: 02 (00098 7 Eme: P/énmn,;m’frecﬁv@k‘é!ﬁ’}y!w At

Who wiil ba reaponsitls for paying the Involces?

Lecal Name of the Compeny: < EIL;,;,? € /E¢ /7], Pl e

Atterdion:

Address:

Cxy. Stats; LZip:
Contact Name: Tita:

Phers: Fax

Federal Tax ID & EmaX;

244



All-Ways Accessible’
ELEVATORS & UFTS

128 Hall Strzzt, Suitz |, Concard, NH 03301

Basic Service Plan 1X2Y

7948 9/9/2016 800-725-4387
fox: 663-224-9375
AYALiTs.cam
Equipment Address Billing address Manufacturer SES
Wolfebgro Town Hall Wolfeboro Town Hall Modal No. VPG
84 South Main Street 84 South Main Street
Wolfeboro, NH 03894 Wolfeboro, NH 03894 Sarial No. 15566-V
Customer Type residentizsl
Job # State ID 6805
Customer Phone: 603-569-8161 Billing Contact Inspection Anniver... | October
Customer Contact: Billing Phone Installed by AWA y
Customer E-mail: pwoperations@wolfzber... | Billing E-mail Sold By JMK
Description Total
Basic Service Agreement. Includes 1 PM per Year, annual state inspection reports in October, 680.00
for 2 years.

Terms and Conditions

* In ordar to bz eligible for covarage under any maintenance plan, equipment must bz in good running condition; if th equipment is not naw, or was
not installed by AWA, a billable plannad maintenance may be required prior to entering into this agreement.

*Service calls under this agreement will be made during normal business hours at the customer's specifiad location.

* Planned maintznance visits will be scheduled ons times a y=ar. If required, the New Hampshire annual state inspaction report is included, As a
courtzsy, a raminder email or phona call will bz mads when the sarvice is dus; howaver, the customar is ultimately responsible for the scheduling of
maintananra vizite

+ Every attempt will bz made to work within the constraints of the customers schedule; however, the customer is ultimataly responsiblz for being
available for service appoiniments.

+ Customer must provide access to the equipmant. The customar must alse be present when the maintsnance is performed. AWA Technicians will
not enter a home or businass that is not occupied. If an appointment is mads for a maintenance or repair and the technician is not ablz to gain access
to the equipment, the company has the right to bill for travel expenses at the standard non discountad lzbor rate.

+ Any itam that has bezn misused, neglected or vandalized does not qualify for the 10% discount on parts, labor or travel. The solz datzrmination as
to misuse, neglact or vandalism will be determined by an All-ways Accessible, Inc. representative.

» All-Ways Accessiblz, Inc.® cannot be hald responsible for personal injury caused by delay in repairing any pisce of equipment.

» This plan covers plannad maintenance only as outlined in the specific maintenance plan brochure. Emergency service calls, repairs found during a
PM call, any parts andlor labor related to such, are not includad in this plan. However, they are subject to the 10% discount and priority scheduling as
provided for in this plan. The tarm of this agreesment is for two years. Plan rates and terms ara subject to change at the time of renawal,

This plan commences on the date payment is received into our office and will be in effect for TWO years from that date.

For details on the work included in this plan, please refer to the corresponding plan brochure.

Your Basic Planned Maintenance Plan can be paid via check or credit card.
We accept MasterCard, Visa, Discover,

Acceptance of Basic Service Plan - Signature below indicates acceplance of the Plan as spelled out in the brochure and terms and
conditions

Signature Print name Date
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For service call us at

Clzan, adjust, test various moving

Co

(€3]

and gates, electro

suspansion chains/rope

Lubrication of drive and support

nearings/rails

nponents such as drive system, Goors
mechanical interlocks,

&y Test voltage sources including ali power
hacks and line voltage

supplies, battery |

&y Test safety circuitry such as directional
safety switches, floor bypass switches and
s

final terminal limit switche

M

B Consistent documentation of all cod

Examine shait clearances and obstructions required maintenance 0gs
Examine, tighten all support and structural {8y For repairs that occur outside of the
fasteners

Examing, test any over-speed safety

; ; s s b ases i P L
rollers, gear rack splices and motio
s

valve

198 Hall Street Snite F Concord. NH 03301

planned maintenance visit, the plan holder
will receive a 10% discount on parts/labor

and priority scheduling

Service@AYWALIfis.com » 800-972-8735 « AWALifis.com



. tenance has been shown to reduce the cost and

frequency of repairs and to extend the life and reliability of your SR /

glevator or lift. As part of your annual (or bi-annual) maintenance % g = )

visit, your service professional will go through a comprehensive gg 4 %Egma'&u%ﬁ
point by point checklist specific to your make and model of &

equipment. While performing this routine maintenance, if your

mechanic does identify a safety or reliability concern, as an @ E’eva’[O[ S

AWA Service Plan holder, you will benefit from a 10% discount

o
(]
(e}
=
)
-1
3
)
:,‘r

P

on any parts or labor necessary to complete the repairs, as well C -

&y Dumbwailers

as priority scheduling.

For more information on the
AWA Service Plan, please
contact our Service Department
at 800-972-8735 or
Service@AWALIffs.com.

100 Hall Qtraat Cuita £ Cancard MNH N30T Sprvice@AWALIfis.cnm o 800-972-8735 « BWALITts.com



O TEGL, Pl Quote: 3640 2-5388

Re: HVAC [laintenance Date: 9/27/2016
Quote To: Adam Tasker (Company: Wolfeboro Town Hall) Quote Number: 3640 2-5388
FAX: Quote From: Daryl Caron

Agresment For Mechanical & Controls Equipment Planned Maintenance Service

Submitied By: Control Technolegies, Inc.
Daryl Caron

Telephone: (603)625-6070
FAX: (603)626-0352

Date: 8/27/2015

Pagatl/s



PV Quote: 3640 2-5388

SERVICE AGREEMENT:

Wolfzboro Town Hall
84 Spouth Main Strzel

\Wolfeboro, NH 03894
For Searvice at the following Location(s):
Wolfeboro Town Hail
Control Technologies agrees to provids the sarvices describad i in the attached schedules and in accordance vith the
following terms and conditions:
dules techanical & Controt Sarvice Agreemsnt

Searvices Agresmeant and Sche

Additional Services
List of Equipment
Task List

Terms and Payment

This Service Agreement shall begin on the 1st day of , 2016, and shall continue for a period of 1 year, and
from year to yearthera erur*itermmuwd A ter the initial tarm, eithar pcﬁy may temminals this agreement upon thirty days
written notice prior o the anniversary date of the agresment

The contract price shall be subject to adjusiment yearly to reccgnize any changes in costs.

Control Technologies agrse

QPTIONS:
A. 57624.00 Me

cnanical
B. $9325.00 Mschanical

sued

Invoices willbe i

he services as descriced in this a ment for the Total sum of:

o ooT

s to furnish i

{4

mainienance

ce and annual DDC maintenance.

Hekf=tal
mainignan

s agreed. Payment will be made within 30 days of Invoice dats.

a

This proposal inciuding the att
become e valld contract afier

presentatlons and agreements not inc

PLEASE CALL IF INCOMPLETE

conditions, and atiachments constiiuiss {he entire

hed pages, spel ia
nd credit approval by CTI. This agreement supsrs

stomeraccr—p ance
orporatad herel

tac
1
cu

2rse

|
1

an
el

HCTE: Quete is valld for 30 da;: unisss othenvise notad.

Submittsd By: Conirgl Technologies Inc

f=h

Fer: Coniro! fici Accepted for Vyollsboro Tewn Hall

Techncicgics. In
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DEFINING BUILDING PERFORMAMNCE
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i ﬁ,‘”r'/,&’;j!f/ » PM Quote: 3640 2-5388
WL OGRS

£t/ DEFINING BUILDIMNG PIRFORMANCE

fiw,

Conlrol Technologies Inc. (CTI) will maintain the systzms or equipmant listad as follows:
1. SCHEDULED MAINTENANCE — INCLUDED
1. Specially frained taechnicians, and mechanics are availabls to conduct the necessary tasks lo ensure thal your equipment

is properly mainta nad
2. Each piece of covered equipment receivas an inspection and thorough preventive maintenance routing as appropriats. In

addilion, periedic {esis and adjustments are mads to ensure efficiant end relia b?e operatien of other major components.

3. Each scheduled call has a specific set of tasks detailing exaclly what needs to be performed and what special skills; {cols
or instrumenis are required fo keep equipmsant operaling at peak leval.

¢. Maintenance intervals will be determined by our experience, manufacturers’ recommendations, usage, loc
time intervals unless othenwise noted.
5. A service report\,"nI be completed afier eacn call and provided {o you our pariner. A duplicate record will be maintainad at
CTl to update the nistory of the work pcﬁ ormed.

6. Alisting of typical service procedures is given in the etiachments, which follow.

alion and run-

2. REPAIR SERVICES

If in the course of a sarvice call, it is determined tha! a repair to ths coversd sysiem or a replacement of 2 compenent within
the system would be beneficial, the following rcpﬂlr coverage has bean elected.

A. Preferred Lebor Rales & Materials: INCLUDED
The Customer will be advised of d fe ct Subject to approval by an authorized agant of the customer, work will be

,‘

the
performed on a preferred time and material basis,

B. Slandard Labor: NOT INCLUDED 7
All of the necessary unscheduled emergency labor to restore, repair or replace the equipment on the list of maintzinad
equipment during CTI normal working hours s included. Any malerial replacementwill be invoiced on a prefamred pricing

basis.

C. Comprehensive Coverage: NOT INCLUDED
The labor and material components and parls necessary to restore cot

var
These replacements will be of like or current design to prevent system depreciation or obsolescence. All work will be

=3 ;....4..

perform »d during CTI normal warking hours.

ed equipment fo normal operation are Inciuded.

D. 24-Hour Coverage: INCLUDED
This coverags includes back-up emergency services for crit
approval by an authorized agent of the customsr, work will b

ical responses on a 7-day/Aweek, 24-hour/day basis. Subjeci to
e periormed on our cvertime preferred time and matarial basis.

Pages 1/6



TECHYIL OGS

ADDITIONAL SERVICES
BUILDING AUTOMATION SYSTEM SUPPORT SERVICES

Remote Diagnostics

DT PM Quote: 3640 2-5388

Remote access enhances CTI ability to respond to pariner requests for troubleshooting and remote diagnostics. This service

affords CTl engineers and technicians the ability to be on-line with your system within minutes of problem nofification. By
providing quick response, disruptions will he kept to an absolute minimum. Custorner is responsible {o maintain external
access,

Inciuded in Agreemsnt Pricing

Software Application Support

Sofiware application support entails CTl and technicians providing recommandations for the existing system epolication |

order to ensure optimal performance. These recommendations are targsted towards added Technologies savings, more
oo

efficiant operation, and further enhanced managament capabilities,
included in Agreemsnt Pricing

=

Software Upgrades

CTl shall provide the owner soffware upgrades as released by CTl within the twelve-month period cover
agreement. This will enable the owner to lake advantage of new system fechnologies and enhancemnents to keep the sy
cumrent with new capabliities. Past software upgrades have regulred host computer hardware
firmware upgrade is required, the owner will be responsible for these associated costs.

Te Be Quoted Separatsly

zventative Maintenance
Controi Technologiss Inc, wili inspect Automation end Mechanica! Systems to verify and ensur
properiy as detailed by Attachmsant A and B.
Included in Agraement Pricing

n

vered by the specified

st

e upgrades. If a hardware or

m



P Quote: 3640 2-5388

Lr er i 7.

Aftachment A

Maintenance will be periormed on all equipment mentionsd to calibrate and tun= each device to confirm compliance to
venlilation and temperalure spacificalions. Includes labor required for routine maintenance, which will be performed
throughout ths year so that each piece of equipment is checked once each year. The listed equipments exiernal direct digital
conlrols will be checked for proper calibration and function. All associaled relays and actuators will be checked annually. The
physical equipment being controlied and iis own internal controls will not be covered such as roofiop unit internal safelies,
contactors, & blower motors. Software backup’s will be made once each year and be siored on-site and a ccpy stored at
Conirol Technologizss Inc.

Hot Water Boilers

w

Hot Water Pump
Chilled Waler System
Chilled Water Pumps

Fan Coil Units 1 through 14
Zonses of Fintube

Cabinet Unit Healers
Building Exhaust Fans
ERV Integration

"

Chiller integration

List of Controllers

(17) ECB-103
(1) EC3-300

(1) ECB-400

Page6/6



Wolfeboro Town Hall
Wolfeboro, NH

Attachment B

Mechanical Maintenance Coverage

Annual maintenance of the boilers, chiller, pumps, and CUH's (Includes

condenser coil cleaning)

Semi-annual maintenance of the ERV and FCU’s

Includes air-filters and belts

List of Maintained Equipment under Mechanical Agreement

I.D. EQUIPMENT MANUFACTURER FILTERS BELT LOCATION
B, B2 | Hot water boilers, oil Buderus 2- Garber spin-on Boiler room
fired Mn Logano G215
Bumer: Ed;
Riello ser. 40F 10 1.75%45*B
P1, P2 | Hot water pumps Bell & Gossett ser. 60 Boiler room
Mn 6148
IHP
P4, P53 Hot water pumps, inline | Bell & Gossett Boiler rocom
2AAC Ser. E-90
3HP
CHW | Chilled water pumps, Bell & Gossatt Boiler room
1,2 inline 2AAC Ser. E-90
3HP
CH1 Alr-cooled chiller Daiken Outdoor, on ground
Mn AGZ040EMTNM
Sn STNU150300075
ERVI Energy recovery unit Green Heck 4-20x20x2 PL [-A4] Attic above meeting
Mn ERCH-20-15H 1-A43 room.
FCU Fan coil units Daiken Various D.D Various locations on
[ thru?2 Mn FCHH floor & above
ceilings
CUH Cabinet unit heaters Daiken Washable D.D. Entry hallways
| thru 7 Mn FCVS




ESTIVIATE 58570

Appt Time: 9:00 AM to 10:30 AM
41¢C Club Rd. Gilford, NH 03249 i P,
ountry Clu . Gilford, oy :
Phone: 603-524-4889 ~ 603-226-9399 ~ 1-800-309-7307 Call Taker: Krysten Stewart
Fax: 603-524-6359 Source: Repeat Customer
Email: dperry@alibritecleaning.com Order Date: 10/13/2016

Website: www.allbritecleaning.com

:TownofWolfeboro Public Works ‘ Wolfeboro Town Hall

Attn: Marie Watson "Attn: Adam Tasker
P.O. Box 629 .86 S Main St

Wolfeboro, NH 03894 o e

“Home: 603-569-8176
Contact: 603-651-6559

"COM HW CLEAN, BFF SWAX ‘ 2832 S0 65 ! " 81,840, 80'
Commefl‘tg__'- _ - o 7 - - SUthta] S1 ,84080
Total: $j1 5@8_

) Terms: Upon Receipt



.
Hstimate

Window Works Home Services LLC

10 Stonehenge Road
Wolfeboro, NH 03894
603-569-6977 Office

www. WindowWorksHomeServices.com
Roy@WindowWorksHomeServices.com

Presented To:
Wolfeboro Town Hall
9 Union Street

PO Box 629
Wolfeboro, NH 03894

Date of Est. Time

Description of Service

Est. Amount

Oct 5, 2016 N/A

Window Cleaning: outside only: 1st floor: first
time cleaning spring 2017

$950.00

Total

5930.00

Thank vou for allowing us the opportunity to present our service to yvou!



Fetimate

AL

No. 739

Window Worlks Home Services LLC

L0 Stonehenge Road
Wolfeboro, NH 03§94
603-569-6977 Office

waww. WindowWorksHomeServices.com
Roy@WindowWorksHomeServices.com

Presented To:
Wolfzboro Town Hall
9 Union Street

PO Box 629
Wolfeboro, INH 035894

Date of Est. Time

Description of Service

Lst. Amount

Oct 3,2016 N/A

Window Cleaning: outside only: 2nd story: first
time cleaning for spring 2017

$873.00

Total

Thank vou for allowing us the opportunity to present our service to you!



Knight Security Alarm Co., Inc.
P.O. Box 703

Estimate

Wolfeboro, NH 03894 Date Quots # ‘
|
603-569-8230 10/12/2016 10102 |
: Name / Address
- WOLFEBORO TOWN HALL
FIRE ALARM SYSTEM
84 SOUTH MAIN STREET
WOLFEBORO, NH 03894
_— — Prepared By
Project Consultant
w fire alarm inspe STU SHANNON
Quantity [tem Description Unit Price Total Price
1 Fire Inspection Fire Inspection per NFPA 72. $920.00 $920.00
National Fire Alarm Code
1 | Additional Services Special additional services and or equipment.
To be billed and approved seperatly
.‘
|
|
| | |
| |
S § ] B
'Total $920.00|
Customer Signature Date
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Budget Overview

Department : Cemeteries

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)
Description
Identified:

Budgeted Non-Recurring: Increase / (Decrease)

o % G0 oL

Net Change in Non-Recurring ltems
Budgeted Recurring: Increase / (Decrease)
1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits
3. Electricity (410)
Net Change in Recurring Items
Total Net Change Identified
Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Number of Full Time Employees 0

Number of Shared Employees 0

Number of Part Time Employees 4

Salaries $7,208 85.62%
Benefits $891 10.58%
Professional Services $0 0.00%
Property Services $120 1.43%
Other Services $0 0.00%
Supplies $200 2.38%
Capital Outlay S0 0.00%
Other Charges $0 0.00%
Financial Uses S0 0.00%

Total $8,419 100%

Amount
Inc. { (Decr.)

Amount
Inc. / (Decr.)

S0

$1,253
(38)

50
$1,245
51,245
$0

51,245
14.79%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0
0
4

$8,461
$883
$0
$120
$0
$200
$0

$0

50

39,664

87.55%
9.14%
0.00%
1.24%
0.00%
2.07%
0.00%
0.00%
0.00%

100%
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/n of Wolfeboro
7 Prpp_o_sed Budggt

”(’emstatemenUAddmon LIS'[
artment: Parks and Recreation

ount#  AccountName  ltem/Service
ncy: Parks -
15890117  PT Summer Seasonal Worker

Wages $16/hr x 32 hrs/week x 20 weeks
~ Social Security
_ Unemployr_‘n_e_ntComp

_ Workers Comp __

M950-117  PTCemstery

~ Wages $16/hr x 8 hrs/week x 18 weeks
Social Security

‘Unemployment Comp

_Workers Comp

17 PT S_ummer Seasonal Worker

~ Wages $12. 25/hr x 32 hrs/week x 20 weeks
_Social Security

Unemployment Comp

'_'._._\i‘i_o_rh_e_r_s_,CPrUp‘, I A

1950117 PTCemetery
Wages 512.25/hrx 8 hrs/week x 18 weeks

~Social Security ,
- Unemp!o;mentComp o S -

_:WOF;(EVFSVCQWP,,,, .

!Increasefrom Iastyear - _' - '57,682.62

s 'théf  you w:sh to be consrdered for addmon or remstatemenf to the 201 7 budget afrer
)val mus’frbe Ifsfed on fhrs _forr_n PP/OITIZED IN THE R:‘GH T HAND COL UMN.
oy ( of this form must be az‘iached to submissions to the Town Manager, as weﬁ as the Board

)iectmen

$20,480.00
51 ,0686. 72
369 63
S@_O‘I_'(B

$9,216. 00
5705 02
$31. 33
5225 79

$32,796.26

$15 680 00
51 199 52
$53 31

© $384.16

57,056
5539 78
23.9904
172.872

1$25,109.64

Cx h}%t Date:

ed Department Head: (\ K@L&C@\}N



Department :

Budget Overview

Planning Department

Summary of Significant Net Changes : B2017 vs. B2016

Description

Identified:

Increase / (Decrease)

Budgeted Mon-Recurring: Increase / (Decrease)

ey LR, =

Net Change in Non-Recurring ltems

Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits
3. Dues and Subscriptions (560)

Net Change in Recurring ltems

Total Net Change Identified

Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget
Budget Statistics

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

1
0.4
1

$93,076
$55,734
$3,770
30
$9,875
$1,350
$0
$2,700
$0

$166,505

55.90%

33.47%
2.26%
0.00%
5.93%
0.81%
0.00%
1.62%
0.00%

100%

Amount
Inc. f (Decr.)

(510,694)
(518,861)
$94

Amount
Inc. / (Decr.)

$0

(529,461)
($29,461)
$0

(529,461)
A7.69%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

1
0.4
1

$82,382
$36,873
$3,770
S0
$9,969
$1,350
50
$2,700
50

$137,044

60.11%

26.91%
2.75%
0.00%
7.27%
0.99%
0.00%
1.97%
0.00%

100%
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Department :

Planning Board

Budget Overview

Summary of Significant Net Changes : B2017 vs. B2018

Description

Identified:

Budgeted Non-Recurring: Increase / (Decrease)

lU'!-h-(.\JI\J—h

Increase / (Decrease)

Net Change in Non-Recurring ltems

Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits

3. Outside Svcs (380)

Net Change in Recurring ltems

Total Net Change ldentified

Not Identified:

Total Net Change B2017 vs. B2016

Percent Change - Increase (Decrease)

2016 Budget
Budget Statistics

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0
0
1

$12,195
$1,018
$15,180
$0
$2,050
$550
50

$250
50

$31,244

39.03%
3.26%

48.59%
0.00%
6.56%
1.76%
0.00%
0.80%

0.00%

100%

Amount
Inc. / (Decr.)

5209
(31)
$10,000

Amount
Inc. / (Decr.)

50

$10,208
$10,208
S0

510,208
32.67%

2017 Budget Request

Budget Statistics (Requestead)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0
0
1

$12,404
$1,018
$25,180
$0
$2,050
$550
$0

3250
S0

$44,452

29.92%
2.46%
60.74%
0.00%
4.95%
1.33%
0.00%
0.60%
0.00%

100%
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Budget Overview

Department : Zoning Board

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)
Description
Identified:

Budgeted Non-Recurring: Increase / (Decrease)

O B LIRS =

Net Change in Non-Recurring ltems
Budgeled Recurring: Increase / (Decrease)
1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits
3 Legal (320)
Net Change in Recurring ltems
Total Net Change Identified

Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget $

Budget Statistics

Number of Full Time Employees 0

Number of Shared Employees 0

Number of Part Time Employees 1

Salaries $7,578 54.75%
Benefits $634 4.58%
Professional Services $3,180 22.97%
Property Services 50 0.00%
Other Services $1,700 12.28%
Supplies $600 4.33%
Capital Outlay 50 0.00%
Other Charges $150 1.08%
Financial Uses $0 0.00%
Total $13,842 100%

Amount
Inc. [ (Decr.)

5131
(31)
$2,500

Amount
Inc. f (Decr.)

S0

$2,630
$2,630
s0

$2,630
19.00%

2015Budget Request

Budget Statistics (Reqguested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

0
0
1

$7,709
$633
$5,680
$0
$1,700
S600
S0
$150
S0

516,472

46.80%
3.84%
34.48%
0.00%
10.32%
3.64%
0.00%
0.91%
0.00%

100%
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Department :

Budget Overview

Town Manager

Summary of Significant Net Changes : B2017 vs. B2016

Description

Identified:

Increase/ (Decrease)

Budgeled Non-Recurring: Increase / (Decrease)

Net Change in Non-Recurring Items

Budgeled Recurring: Increase / (Decrease

1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits
3. Consultants (311)

4 Printing (550)

Net Change in Recurring Items

Total Net Change Identified

Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget
Budget Statistics

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

2
0
0

$159,072
$77,957
$1,334
$50
$1,275
$600

30
55,100
S0

245,388

64.82%

31.77%
0.54%
0.02%
0.52%
0.24%
0.00%
2.08%
0.00%

100%

Amount Amount
Inc. / (Decr.) Inc. / (Decr.)

SO

($5,173)

($6,737)

$7,166

$25
(54,719)
(54,719)
$0
(54,719}
-1.92%

2017 Budget Request
Budget Statistics (Requested)

Number of Full Time Employees 2
Number of Shared Employees 0
Number of Part Time Employees 0
Salaries $153,899
Benefits $71,220
Professional Services $8,500
Property Services $50
Other Services $1,300
Supplies $600
Capital Outlay $0
Other Charges $5,100
Financial Uses $0
Total $240,669

63.95%
29.59%
3.53%
0.02%
0.54%
0.25%
0.00%
212%
0.00%

100%
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Department :

Town Clerk

Budget Overview

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)

Description

Identified:

BN

Net Change in Non-Recurring ltems

Budgeted Racurring: Increase / (Decrease)

. Aggregate Change in Salaries & Wages
. Aggregate Change in Benefits

Elections(300)

. Outside Svcs (380)

1
2
3
4. Telephone (341)
5
6

. Postage (625)

Net Change in Recurring ltems

Total Net Change Identified

Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget
Budget Statistics

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

3
0
1

$131,797
$65,601
$30,378
$200
$1,250
$9,670
$1,000
$2,000
$0

$241,896

54.48%
27.12%
12.56%
0.08%
0.52%
4.00%
0.41%
0.83%
0.00%

100%

Amount
Inc. / (Decr.)

$3,904
$3,297

(52,900)
$122
$2,500

(51,000)

Amount
Inc. 1 (Decr.)

50

$5,923
$5,923
$0

$5,923
2.45%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

=]

$135,701
$68,898
$30,100
$200
$1,250
$8,670
$1,000
$2,000
$0

$247,819

54.76%

27.80%

12.15%
0.08%
0.50%
3.50%
0.40%
0.81%
0.00%

100%
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Department : Tax Collector

Budget Overview

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)

Description
Identified:
Budgeted Non-Recurring: Increase / (Decrease)

1. Office Equipment Maintenance (434)
2. Machinery & Equipment (740)

Net Change in Non-Recurring Items
Budgsted Recurring: Increasa / (Decrease)

1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits
3 Telephone (341)

Net Change in Recurring ltems
Total Net Change Identified
Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Dacreass)

2016 Budget
Budget Statistics

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Capital Outlay

Other Charges
Financial Uses

Total

4
0
0

$166,400
117,121
7,000
6,424
23,906
45,050
0
1,250
0

$367,151

Amount
Inc. / (Decr.)

$1,451
5874
5100

Amount
Inc. I (Decr.)

52,425

52,425
0.656%

2017 Budget Request

Budget Statistics (Requested)

Number of Full Time Employees
Number of Shared Employees
Number of Part Time Employees

45.32% Salaries
31.90% Benefits

1.91% Professional Services
1.75% Property Services
6.51% Other Services
12.27% Supplies

0.00% Capital Qutlay

0.34% Other Charges

0.00% Financial Uses

100% Total

4
0
0

$157,851
117,995
7,100
6,424
23,906
45,050
0
1,250
0

$389,576

45.42%

31.93%
1.92%
1.74%
6.47%

12.18%
0.00%
0.34%
0.00%

100%
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2017 BUDGET NARRATIVE
41504 TAX COLLECTOR

= 2017 budget from the Tax Collector’s office is submitted with respect for the request for zeroincrease in
scretionary line items put forth by the Town Manager and Board of Selectmen. However, no budgetary chanze s

is not meant to be interpreted as nothing new in the Department.

The Electric Department successfully launched a pilot program for automated meter reading (AMR) in the spring of
2015 and work will continue over the course of the next few years to complation. Office personnel are working
closely with Electric Operations to ensure a smooth transition of billing from the manuzl read system and look

forward to a time when automation will make the process both faster and more accurate.  Notification to

customers is critical to the success of the program and this department plays 2 vital role with the public relations

aspect of the project.

Mew choices for bill notification and payment will be expanded this year with the implementation of an interactive
voice response system (IVR) and text messaging options. Both services are offered through our existing on-line

partners and will be set up at no cost to the town.

One service type considered for the 2017 budget but rejected as too costly at this time, is a service called On-line
Bank Direct. This service converts paper checks received from a custorer through their personal banking channel
into an e-lockbox file, and then matches the check to the customer’s open invoices. The amount of time saved by
converting checks versus manual input stands to be significant however, a more complete analysis needs to be

undertaken before moving this project forward.

Budget Series:

J series No increase reflected in initial budget request. Upon approval of Union contract series will change

to reflect negotiated amounts.

200 series Increases due to changes in insurance rates and retiremeant contributions.

300 series 41 — Telephone — Increase reflects actual usage as per Finance Dept. records.

400 series No change.

500 series No change.

600 series No change.

700 series No change.
Note — expenditure for 2016 not budgeted was to replace broken cash receipt printer.
(Printer had been in use since 2003.)

800 series No change.
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Identified:

Budget Overview

Department : Assessing

Summary of Significant Net Changes : B2017 vs. B2016

Increase / (Decrease)

Description

Budgeted Non-Recurring: Increase / (Decrease)

1. Other Purchased Services (390)
2.
3

Net Change in Non-Recurring Items

Budgeted Recurring: Increase / (Decrease)

1. Aggregate Change in Salaries & Wages
2. Aggregate Change in Benefits

3. Assessors Hours (380)

4. Abatement Processing (382)
5.Assessing Pickups (383)

6. Cyclical Data (384)

7. Property Revaluation (392)

8. Other Property Related Services (490)
9. Dues and Subscriptions (560}

10. Office Supplies (620)

Net Change in Recurring ltems

Total Net Change ldentified

Not Identified:

Total Net Change B2017 vs. B2016
Percent Change - Increase (Decrease)

2016 Budget

Budget Statistics

Number of Full Time Employees 1

Number of Shared Employees 0

Number of Part Time Employees 0

Salaries $38,702 21.83%
Benefits $36,347 20.50%
Professional Services $97,166 54.81%
Property Services $3,500 1.97%
Other Services $300 0.17%
Supplies $950 0.54%
Capital Outlay $0 0.00%
Other Charges $316 0.18%
Financial Uses 30 0.00%
Total $177,281 100%

Amount Amount
Inc. / (Decr.) Inc. / (Decr.)

$163

$2,084

(51,546)

(59,892)

50

5888

S0

S0

3988

$300
($7.015)
($7,015)
SO
(57,015)
-3.96%

2017 Budget Request
Budget Statistics (Requested)

Number of Full Time Employees 1
Number of Shared Employees 0
Number of Part Time Employees 0
Salaries $38,865
Benefits $38,431
Professional Services $86,616
Property Services $3,500
Other Services $1,288
Supplies $1,250
Capital Outlay $0
Other Charges 8316
Financial Uses S0
Total $170,266

22.83%
22.57%
50.87%
2.06%
0.76%
0.73%
0.00%
0.19%
0.00%

100%
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