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  Wolfeboro Board of Selectmen 
Meeting Minutes 

2024 Budget Hearing 
October 12, 2023 

 
Members present: Vice Chair Luke Freudenberg, Dave Senecal, Linda Murray, and Brian Deshaies. Absent: 

Chairman Brad Harriman, 
 
Staff present:      Town Manager, James S. Pineo; Finance Director Kathryn Carpentier; Police Chief Stu 

Chase, Police Captain Mark Livie, Police executive assistant Sherri Moore, Fire Chief 
Tom Zotti, Deputy Fire Chief Nate Nichols, Fire department executive assistant Cathleen 
LaPierre 

 
Mr. Freudenberg opened the meeting at 6:00 PM. Agenda includes:  

2024 Budget Hearing- Police Department, Communications, Animal Control, Ambulance Service, 
Fire/Rescue, Public Safety Building, Emergency Management.  
 

➢ Police [slides/details below] 
 
 Mr. Pineo: First announces that budget review hearing 10/12/23 resulted in $68,820 in budget 
 cuts.  

 Outlines police budget  
 9.2% or $188,313 increase over 2023. Promotion included in budget; staff sergeant to lieutenant; moved    
into supervisory wages from hourly. Voters approved 3% wage adjustment this year for employees under 
police contract. Capt. Livie here; Chief Chase and executive assistant Sherri Moore. 
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DISCUSSION 
Mr. Deshaies: line 341- cell phones; will everything spent this year be spent. Budget 2024 rising to 
$12,100.  
Capt. Livie: five new cell phones added.  
Mr. Deshaies: Will 2023 cell phone expenditure be spent? 
Capt. Livie: Currently at 78.057%. Allocation will be spent this year. 
Mrs. Carpentier: one-month lag on phone bills. 
Mrs. Murray: line 435 series- why $14,600 needed for next year. 
Capt. Livie: five-year taser agreement is up; new tasers/new model for next year; new price/new 
lease; same number of tasers.  
Mr. Freudenberg: Line 560 - dues and subscriptions- what subscriptions and dues are needed? 
Sherri Moore, executive assistant, WPD: Fees for chief’s memberships; books; town prosecutor is 
bulk of dues; court fees; licensing.  
Mrs. Murray: Line 680 safety equipment expenditure increase?  
Capt. Livie: Due to contracts. Uniform allowance increases in union contract.  
Mr. Freudenberg: Line 750 – furniture – being spent this year – as of September 2023 at $0? 
Capt. Livie: Nothing spent due to public safety building under construction.  
Mr. Freudenberg: Will new furniture be needed in 2024? 
Capt. Livie: If furniture fails/breaks needs to be replaced, yes. 

 
MOTION Mr. Deshaies to lower bottom line of police budget by $31,872. Second Mrs. Murray. 

Discussion 

Mr. Freudenberg: Why this amount? 

Mr. Deshaies: We’re looking for town-wide budget cuts. This amount reduces the budget. 

 Mrs. Murray: That amount at the bottom allows them to make adjustments where they want.  

APPROVED 4-0 

➢ Communications [slides/details below] 

    Mr. Pineo: Proposed increase of 8.30% = $43,570. Bulk is in wages - #5 wage adjustment, union staff. 
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 DISCUSSION 
 Mr. Deshaies: Line 432- Why nothing spent this year on communications maintenance? 

 Capt. Livie: We’ll be getting two new computers for dispatch this year; money will be spent. 

 Mrs. Murray: Line 680 – safety equipment; questions $3000 requested amount 2024. 

 Capt. Livie: Safety equipment allocation has not been spent under union contract; will be spent. 

 Clothing allowance went up and safety equipment. 
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 Mrs. Carpentier: Many wait until the end of the year to be reimbursed. 

 Mr. Deshaies: Questions machinery and equipment line 740. Nothing spent year-to-date. 

 Capt. Livie: Have not been billed yet for the recorder maintenance; we did purchase a new 

 recorder last year.  

 Mr. Deshaies: Questions line 820- Professional development; will that be spent this year? 

 Capt. Livie: Dispatch supervisor trying to find training classes; working with state now to require 

 training for dispatchers. 

 Mr. Freudenberg: With actual spent 2021 and 2022 and year-to-date spent $845. Propose cutting it to 

 $2000. 

 
MOTION Mr. Freudenberg to reduce line 820 to $2000. Second Mrs. Murray. Approved 4-0. 
 

➢ Animal Control 
 

 
 Discussion 

 Mr. Deshaies: Outside services – line 380; What do you need with this appropriation? 

 Capt. Livie: Animal cruelty case this year/cat case. $20,000 this year is also the animal cruelty  case. 

 Have a grant pending with agriculture for to get some of that back; should find out end of this  month 

 to get about $37,000 back. 

 Mr. Freudenberg: Line 810-travel and meetings; new person in the animal control officer role; Asking 

 for $2000; mileage mostly going to calls in personal vehicle.  She submits monthly. 

 Mrs. Murray: Revisit; maybe take a little off of that. 

➢ Warrant Article 

  

 Mr. Pineo: Traditional language; cost of vehicle, $74,000 for police cruiser; $58,500 from taxation. 

 Dispose of two existing cruisers. 

 
 DISCUSSION 
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 Capt. Livie: Three Ford Taurus vehicles; leased in 2013 have reached end of life; safety issues; 

 salt/rust, etc. They are off line and will not pass inspection. Plan was to go from 11 cruisers to 10; now 

 we’re at 9. Important to get vehicle. Next year, we can start reducing the price of upfitting.  

 Mrs. Murray: Explain why police vehicles are all parked outside Public Safety Building. 

 Chief Chase: Vehicles assigned by shift; Unheard of to keep cars 10 years now. Sometimes cars are 

 there because an officer is getting off duty; other ready to come on.  

 Mr. Deshaies: How many miles do you get on a police cruiser? 

 Capt. Livie: Average patrol car is about 15,000-18,000 a year. Then vehicle is dropped down  to 

 administrative and detective where they get less use; that’s how you get 10- years out of them. Page 

 12, you see police vehicle mileage. Taurus 120,000-140,000 miles without idle. 

Mr. Freudenberg: What is town policy with selling/disposing of police cruisers. Are we putting these 

 up to bid? 

Mr. Pineo: Yes. Awaiting results of bids for one vehicle. 

Chief Chase: One bid was rescinded. 

Mrs. Carpentier: Explorer H vs Explorer?  

Capt. Livie: H=Hybrid 

Brief mention about pros/cons about police use with hybrids. 

 

➢ Ambulance Services 
 Mr. Pineo: With fire/rescue here, will go through proposed ambulance budget. Explains history of 
 ambulance service; fire/rescue, public safety building, emergency management and PPT presentation 
 about ambulance services.   
 Outlines ambulance services bid [slide/details below] 

 
 Mr. Pineo: Current provider willing to enter a one or two-year contract. Year-one= $750,000 – a 

 $400,000 increase; 171% increase. We don’t have a choice or we don’t have ambulance service. 

 

Discussion 

Mrs. Murray: ambulance service is one thing we cannot change. 

Mr. Senecal: Are these the same two ambulances? 

Chief Zotti: Status quo.   

Mrs. Murray: Is there anything in the fire department budget that has to do with hiring for ambulance – 

all just fire? 

Chief Zotti: Just fire. 

➢ Fire/Rescue Department [slides/details below] 

 
Mr. Pineo: details fire department budget. 20.4% increase = $393,500. Contains lease-purchase for 
fire apparatus = $182,255 and a new fire fighter hire in July 2023; agreement was to do this over three 
years – last firefighter will be hired around July 2024. 
$31,810 has already been cut from the proposed 2024 budget.   
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 DISCUSSION 

 

 Mrs. Murray: 100-series overtime- at $58,600 plus in 2023. Now looking for $90,000; is that 

 because of salaries? I see $10,000 in overtime has been cut by Town Manager.  

Chief Zotti: Partly due to that and also due to the third firefighter to be hired July 2024. We’d 

go to minimum of three firefighters on duty. Tried to calculate what it would take to cover those 

shifts for rest of year with three instead of the current two firefighters. Formula is based on the 

average amount of leave time that each member has taken over the past four years. Every 

other department we’ve talked to bases their budget on history; we don’t have any history at a 

level of three. What you see is the same formula for first six months of 2024; then a change to 

three groups with three on duty. 

Three groups/five days a week; a Kelly day for somebody; three days a week would not. Works 

out to 57% of the week we would not have to cover that other position; 43% of the time we 

would – resulting in the number you see.  

Mrs. Murray: It’s Kelly time plus leave time?  

Chief Zotti: If we make that change, Kelly days go away.  

Mrs. Murray: But overtime is made up of  Kelly time plus leave time? 

Chief Zotti: Correct.  Overtime dictated by either contract or town policy in terms of holidays. 

We work 24/7/365. When a holiday hits, it’s time-and-a-half for holidays. Rest is seniority; 

service stipends based on hourly rates. 

Mr. Pineo:  Asked the chief to evaluate hiring one additional full-time person to fill overtime. 

That came back as an additional $110,000 to bring on another full-time person. We’re always 

going to have a level of overtime. This is still more financially efficient than hiring additional 
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staff to offset overtime. 

Mrs. Carpentier: It’s a timing issue. We have more holidays near the end of the year/last 

three-four months.  

Mr. Deshaies: 300-series; Questions 22 physicals.  

Chief Zotti: Every member gets a physical and when we get a new member. 

Mr. Pineo: And return-to-duty physicals. 

Mr. Deshaies: You’ll use the rest of the $5000 - 2023 physical appropriation? 

Chief Zotti: Yes; in the middle of physicals now.   

Mr. Freudenberg: Line 380-outside services – explain that? 

Chief Zotti: That is the transfer we do annually to the water division to cover the cost of 

hydrants maintenance. 

Mr. Deshaies: Communications/radios; YTD $200 spent; next year $10,000; we’ve averaged 

$4000. 

Chief Zotti: Reflects the new hire. Portable radios you see firefighters carry are about $8000 

each; also for pagers, etc. It’s a package provided for each fulltime member. 

Mr. Deshaies: When were they last replaced?  

Chief Zotti: Going on 10 years. You may see it in asset management – calling it capital outlay 

– proposed to replace them starting next year. End of this year, they will no longer be 

supported by Motorola; does not mean they fail – will start to run into  parts issues. We’ve 

broken the appropriate into two; it’s a significant expense.  

Mr. Pineo: There’s a capital outlay request in the back of your book for half of the portable 

radios to be replaced. I removed it. 

Mrs. Murray: Can you do it in four years? 

Chief Zotti: We could. With portable radios, they need to be identical. In a fire emergency you 

want all controls to be the same. Truck radios vary a bit. It’s a safety issue. Channels have to 

be in same place.  

We look at grant possibilities for anything and pursue what we find.   

Mr. Freudenberg: line 560 dues/subscriptions up to $11,552?  

Chief Zotti: Biggest chunk is mutual aid subscription up to $8000; memberships in professional 

organizations.  

Mrs. Murray: questions line 615 EMS supplies; Zero this year and now for 2024, $4000 

needed. 

Chief Zotti: Used to be under 740 machinery and equipment. It’s essentially the same money  

in anticipation of what may happen with ambulance situation and see actual cost of EMS 

supplies. 

Mr. Deshaies: Did you break these into multiple lines? 

Mrs. Murray: Asks for clarification. 740 is machinery and equipment; you took EMS supplies 

out of that line. I don’t see anything for 2023; Last time it had some in was 2022. Not clear on 

what’s going on.  

Chief Zotti: Misspoke: it came from 630 maintenance supplies. 

Mrs. Murray: That makes more sense. We try to make the names more accurately reflect what 

they are in the budget. 

Mr. Freudenberg: If you removed last year-to-date $42,775…. 

What are we doing with line 630 for $2000 additional? 

Mr. Zotti: Literally maintenance supplies. 

Mr. Deshaies: Could you cut some from each of those lines? 
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Mrs. Murray: We could cut EMS supplies.  

Chief Zotti: We are still buying disposables $1000 off that.  

Mr. Deshaies: Could you find a number you can cut from each or one to help us out? 

Chief Zotti: Need to look at history. 

Mr. Deshaies:  Revisit those lines – 615 + 630 for potential cuts? 

Chief Zotti: yes.  

Mr. Freudenberg: 800 series; may propose a number at the end. 

Mrs. Murray: Professional development? 

Dep. Chief Nichols: We do have $2500 subscription for the online EMS recertification is due. 

Some classes members will attend; training manikins and training supplies; anticipate spending 

that by end of year.  

Chief Zotti: Some we held back on based on what’s pending with ambulance service. We’ve 

had conversations about bringing in a contract EMS trainer specifically for operating 

ambulances.   

Looking at possibly needing to bring in an EMS trainer. 

 
MOTION by Mr. Freudenberg: Looking to make cuts; ask to reduce the entire fire/rescue budget 
by $30,000. 
 

Mrs. Murray: How much did you cut it by how much, Jim? 

Mr. Pineo: Made $31,810 in cuts. 

Mr. Freudenberg: Asking everyone to sacrifice and cut another $30,000. If we don’t make the 

cuts. It’s $400,000 from last year to 2024. Have to make tough decisions. Happy to negotiate it 

with the board. It’s one of our bigger budgets. If voters vote for a default budget because we 

don’t cut enough between now and when this budget goes to the voters, we’ll be in a difficult 

situation.  

Mrs. Murray/Mr. Senecal: Let’s revisit it. 

Mr. Freudenberg: Go through the numbers; I’m fine with that. 

Motion withdrawn by Mr. Freudenberg. 
 

➢ Emergency Management   [slides/details below] 

Mr. Pineo: explains 5.97% increase = $268. Mostly for stipend for civilian deputy 
emergency management director. He is here.  
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DISCUSSION 
Mrs. Murray: Question line 820; nothing spent to date; Will that be spent on something? 

Chief Zotti: Any trainings online at no charge; would like something in there if we want to 

send one of us or Paul an in-person class that might have a fee. Paul’s been involved since 

2022 including events of Monday. [Trump campaign] He was available and monitoring with 

on the web EOC site; the state was notified and created an incident in case something 

went sideways. Paul was ready to go and did that for us. Value to having a civilian deputy 

emergency management director to manage an incident from afar. 

Mr. Deshaies: Questions line 740, machinery/equipment?  What’s it for? 

Chief Zotti: It’s a catch-all. If something comes up; buy emergency management polo 

        shirts; barricades. 

  
MOTION Mrs. Murray to reduce Emergency Management bottom line by $500. SECOND Mr. Deshaies. 

APPROVED 4-0 
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  Chief Zotti: Appreciate you letting us manage this. 

➢ Public Safety Building [slide/details below] 
 
 Mr. Pineo: This budget will be weird over the next few years. 9.81% increase = $6446 
 

  
Mrs. Murray: Line 412: How many quarters of water has been bill to this account? 

Mrs. Carpentier: Three. 

Chief Zotti: YTD at 50% as of today. 

Mr. Deshaies: Why is 2024 request more than double that? (water line) 

Mr. Freudenberg: Is this because of construction going on? 

Mrs. Murray: I think that’s on the contractor. 

Chief Zotti: We took our 5-year average and carried it through.  

Mrs. Murray: Can we revisit this?  

Mr. Freudenberg: notes allocations for water in 2021, 2022. 

Mrs. Carpentier: I see water payments through September - $1900. $913 is usage for August, but it’s 

September’s bill. Revisit water and sewer? 

Mrs. Murray: yes. 

Mr. Deshaies/Mr. Freudenberg question building and machinery maintenance lines. Want to be sure 

things are not being repaired that are being replaced in the new building.  

Mrs. Murray: The building is not being torn down in the next year; it’ll be after that. There’s still a full 

year in the building.  

Chief Zotti: We’ve reduced things like painting; HVAC in the building has been problematic for a long 

time, but we need to maintain it until we vacate the building. Temporary meter is going in so 

construction won’t be charged to us. Generator was relocated – still has to be maintained until the new 

one is up. Very aware to just allocate for what needs to be fixed in the building.    

Mrs. Murray: line 750 - $10,000 for furniture. 

Chief Zotti: Number will reflect that under the current timeframe, we will be able to We will be able to 

apparatus into the new apparatus bay Feb/March 2024 – not a lot of furniture; Oct./Nov. would be able 

to occupy some or all of the two-story office area in new building. Subject to negotiation but wanted to 

put a number in. There is some furniture that will carry over – desks, chairs, conference table; want an 

allowance of some sort end of 2024. 

Mr. Freudenberg: Can we reduce that to $5000 until 2025? 

Chief Zotti: Yes. 

 

MOTION Mrs. Murray to reduce the bottom line of this budget by $5000. Second Mr. Freudenberg. 
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Approved 4-0.  

  

 Mr. Freudenberg: Fire truck being replaced – what will happen to that apparatus? 

 Chief Zotti: Actively pursuing a buyer through the dealer. We’ve been led to believe there’s interest in 
 the truck – we’ll get something for it. No idea what we’ll get. We’ll hear more when we get closer. 

      

➢ Ambulance Service presentation [PPT slides included and attached] 
 Mr. Pineo: explains timeline history and financials related to the 2023 RFP and establishing 
 ambulance services in Wolfeboro.  

If we were to take this on in 2025, we’d would not see all the profits until September the next year. 
Revenues would take three years to see what that will look like.  

 

 
 

 
 

Mr. Pineo: [slide/details below] 
2016-2022: 18.5% increase in calls for service; 56% were EMS calls.  
2016-2022: 81% of EMS calls for service led to patient transport – numbers are from Stewarts 
Ambulance. 

 
   
  Mr. Pineo: [slide/details below]  Wolfeboro has an aging population; older than  
  communities evaluated. 57.6% of population is over 55. Average age 57.3.  
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  Mr. Pineo: Significant increases in 2024-2027. [slide/details below] 
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DISCUSSION 
Mr. Deshaies: Are these the best numbers we have now? 
Mr. Pineo: Confident in the $750,000 for 2024 is a good number. 
Mrs. Murray: Cannot guarantee 2025 contract at $927,000? 
Mr. Pineo: Correct. Some flags on some contract issues; we’re going in a good direction. 
[presentation continues] 
If we moved to option 1 [slide/details below] 
 

 
 
Mr. Pineo:  Of the 3 administrators, 1 FT deputy EMS in administration work on staff training, 

policies/procedures and billing and collections up to speed in advance.  

Hire additional four personnel Dec. 2024 for start Jan. 1, 2025. Hopefully, new union contract 

would be ratified. Only one month under old contract. Gives town financial advantage – no 

health insurance for employees 2024. 12 firefighter EMTs – Four groups of 4; Dec. 2024 

transition from 48 to 42 hour work week. Fire truck and ambulance cross-staffed with personnel.   

to Fire department would have fire truck and EMS cross-staffed. 

DISCUSSION 

Mr. Deshaies: Option 1 show revenue projections? 

Mr. Pineo: None at this point. We would not have any revenue projections for 18 months. 

Mr. Deshaies: Option 1 shows break even with a slight savings by 2027.  

Mr. Pineo: Yes – heading there.  [slide/details below – presentation continues] 
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  Mr. Pineo: Option II [slide/details below] 
  Same – but staff hired in July 2024; significantly more expensive. Five months of FT 
  staff + health care costs and change from 48 hour work week to 42 hour work week; 
  and negoatiations impacted then and for 2025 contract. Essentially same as option 1 
  except for hiring dates. 

 

 

 
  DISCUSSION 
  Mr. Deshaies: Option II almost at a break even by 2027.  

  Mr. Pineo: 2025, 2026, 2027 same numbers as option 1.  

   Option III - Preferred option – but most expensive. [slide/details below-presentation  

  continues] 
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  Mr. Pineo: Status quo = few capital costs. [slide/details below] 

 If ambulance purchased in 2024 for fire-based ambulance service; lease-purchase = 

$100,000/$100,000= used ambulance. 2025 based on lease agreement, no lease 

payment in 2025; 2026=new ambulance delivery. Challenge in talking with peers, if 

we’ve secured a new ambulance in two years, we’d be doing well. This is a problem.  

 
 

  Mr. Pineo: [slide/details below]  Status quo vs. Option I or option II. Concurrent calls is 

  a problem if there’s only one ambulance. Contract needed with ambulance billing 

  service. First year reveues would not be established for 18 months.  
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  Mr. Pineo: [slide/details below] Taxpayer costs shown 

 
 

  Mr. Pineo: Status quo through 2027; Option II slightly more than option I.  

  DISCUSSION 

  Mr. Deshaies: Could start with option I or II and work our way to option III more slowly. 

  Mr. Pineo: Correct. I’m here with my recommendations with options to grow. May be 

  unpopular. I think this can be done.  

 

 
 

  Mr. Pineo: I have six recommendations. [slide/details below] 
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Discussion 
 
Mr. Pineo: (recommendation 3)  Hire a third party consultant to examine recommendations, 

lead stakeholder/union/public forum/input/etc. 

Mrs. Murray: How much would that cost? 

Mr. Pineo: Can dive into that tomrrow; don’t think it’s a terrible lift. Example: Water/sewer rate 

analysis and presentation is $9000. This is different; we should be able to get this quickly.  

Mr. Pineo: BoS should authorize fire chief to pursue staffing grants called Safer grants – hire 

people 3-4 people.  

Mrs. Murray: Elephant in the room is moving the staff from 48-42 hours – six fewer hours. 

Concern about staff scheduling. It’s not calculated out.  

Mr. Pineo: Projections transition from 48 hours to 42 hours.  

Mrs. Murray: Concerned about the cost. Staff loses 6-hours pay. I need those figures. 

Mr. Freudenberg: Do not understand 42 + 48 hours. 

Chief Zotti: Paid 48 hours straight time; Over that is OT/time-and-a-half. Kelly day concept 

disappears if we go to 42 hours/week. 

Losing 6-hours pay is definitely an issue. 

Mr. Deshaies: Bringing in a new firefighter will be at a lower rate. We won;’t be as 

competitive. 

Mr. Pineo: Critical we do the wage study in 2024 to look at transition to 42-hours/week – and 

negotiate the items. We can look at hourly rates for 42.   

Mr. Freudenberg: Explain schedule 

Chief Zotti: Rotating schedule would change. For 42-hours: common is 24 hours on/24 off; 5 days 

off.  

Dep. Chief Nichols: Explains the 42 hour work week; 24 hour shift over the three week cycle.  

Chief Zotti: 24-hour shift is industry standard; advantageous to Town and department; 12-hour shifts 

can lead to more overtime.   

Mr. Pineo: 42-hour shift; three shifts prevents scheduling nightmare and more overtime. 



19 
 

19 
Wolfeboro Board of Selectmen – 2024 Budget Review – October 12, 2023 

Mrs. Murray: Salary bothering me. 42-hour work week could be dealt with by a stipend or increase the 

hourly rate. When new people hired, it’s at higher rate. 

Mr. Pineo: That’s a strong possibility. 

Mrs. Murray: Concerned about what we’re projecting for salary. 

Mr. Deshaies: Gross pay would be the same. 

Dep. Chief Nichols: Hiring pool for firefighters has been shrinking last 10 years. Interviewed just three 

people last year for opening. To remain competitive, need the wage adjustment.  

Mrs. Murray: Figure for new hires may be too low. Want to be able to have a good idea we’re 

accurate. Do not want to take pay away from firefighters. 

Mr. Pineo: Intangible is these are entry-level wages proposed. If Wolfeboro takes on fire-based EMS, I 

believe there will be seasoned paramedic firefighters who operate in other communities; bu we wil not 

be able to attract them with that rate. 

Mrs. Murray: We should make adjustments now to make it reasonable.  

Chief Zotti: Stipend idea was something I was thinking about, too.  

Mr. Deshaies: Could be a good bridge/option. 

Chief Zotti: We’d have to dig deeply; Fair Labor Standards also addresses regular rate of pay – 

defined legally; and there’s the hourly rate; with the stipend, it gets divied up and configured for 

overtime.  

Mrs. Murray: I want to know all that. Do we want to get new hires, new to firefighting, or do we want to 

get more seasoned people? 

Mr. Deshaies: I’d say a mix; young people needed to be here 30-years. 

Mr. Freudenberg: What is pay for non-fire-based paramedic? 

Mr. Pineo: Fully loaded paramedic is $44/hour. You calculate that out for a private ambulance service; 

4 fulltime people 24/7/365 is $1.5 million in labor costs. 

Mr. Freudenberg: That’s why they’re running one paramedic level ambulance and rest are basics 

being paid $18 an hour or so. 

Mrs. Murray: I think we should look at four at different skill levels.  

Mr. Pineo: This is a good baseline. I think it’s time to have a third party take this baseline data 

assembled and analyze it. I’ve got more pressing items I have to deal with in my position. 

Mrs. Murray: Yes; we still need to define what we wanted in those four new employees before we give 

it to anybody looking at it.  

Mr. Pineo: That summarizes it 

Dep. Chief Nichols: Option III my preference [slide with details below]; We talked about 42-hours vs. 

48; the other issue is level of service expected by citizens and visitors: Two ambulances and staff fire 

engine. With this level/model (Option III), me and EMS deputy contrasting shifts – such as four on, four 

off; we’d have six people in the station during day when chief is there, (7 staff) Monday-Friday; we 

could cross staff two ambulances and a fire engine with that level of staffing. Pretty close to what we 

have now. With 70-bed memory care unit going in at Taylor and phase 3 at Harriman Hill; aging 

population and increase in calls, EMS costs are not going away.  
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Mr. Deshaies: Have we looked at a hybrid operation? Get an ambulance company to supply with one 

fulltime ambulance to offset  us starting with one fulltime ambulance and transition? I’d like to get to 

option III, too. If they’re going to charge us $983,000 for two ambulances for 24/7/365; would there be 

an ambulance service to consider doing one ambulance service and we start with one ambulance. 

Chief Zotti: If you look at the RFPs and options detailed here, we asked for essentially a status quo 

which is similar to what you’re suggesting. My reaction is it’s a possibility. We still have to address 

staffing, capital costs, etc.  

Mr. Deshaies: Could we extend the transition? I want option III; but with public safety building, the 

rink; still paying on the library, it might be possible to take it slow.  

Mr. Pineo: I think it’s a doable option.  

Chief Zotti: Option III came to be in part from BoS input; concern about moving forward with two 

staffed ambulances. We developed option III as a way to not go backwards. Minimum of two 

firefighters and four on two ambulances – this is five (option III); benefits – all could treat patients, fight 

fires, etc.  The current setup two can fight fires and other things; four can strictly do patient care which 

has value.   With five, it’s functionally equivalent – we have other members respond when they’re off 

duty and call members; the idea of having six respond is not a stretch. It’s a big lift – in a tough year.  

 phasing in ambulance services; What would you look at to phase in? 

Mrs. Murray: I think Brian’s “option 4” – a combination – to see if we can slow it down any of the costs 

down the line.  

Chief Zotti: One caveat – nothing gets cheaper over time.  

Mrs. Murray: So will contract costs – go up. Can say for sure tonight, I can endorse you looing for 

staffing grants. Go right ahead. 

Chief Zotti: Once we get past the busiest part of the budget cycle, that’s the next project – Safer 

Grants. It’s a few months to fill out the forms; we’ll need a BoS letter of support.  

Mr. Deshaies: Willing to work with fire department to see if we can develop a Friends of the Wolfeboro 

Ambulance Service. Perhaps someone from community could start this.  

Mr. Freudenberg: Would have to be a private organization – not through the fire department.  

Mr. Pineo: Back to the phased approach to fire-based ambulance, what are you looking at 3-4 years? 

Mr. Deshaies: Our debt drops off big in 2029; wouldn’t hurt as much; If we start in 2024/25; 2029 

would be the second ambulance.   

Mrs. Murray: I’d still like to put money in capital reserve and have the money when it’s due and not 

get into borrowing.  

Mr. Freudenberg: What does Tuftonboro do? 

Chief Zotti: Stewarts is primary; fire truck backup. Center Ossipee has a similar model.  

Mr. Pineo: Recently sent the BoS a letter about meeting with the regional boards; this is a god agenda 

item. Send me a note [Mr. Freudenberg] to ask that that be put on the agenda. Meeting date not set 

yet.  
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Dep. Chief Nichols: Mr. Deshaies on your proposal would that mean 2025, we’d run the backup or 

second ambulance with the one? 

Mr. Deshaies: Probably, yes.  

Mr. Pineo: OK to reach out for a cost estimate for a third party review of the ambulance service? 

Mrs. Murray: Yes; have to do that.  

Mrs. Carpentier: Does the wage study come before that independent study to justify ambulance 

service?  

Mrs. Murray: We need ambulance service study in 2023 to justify this before we go to the voters – 

that is in 2023; wage study scheduled for 2024.  

Mr. Pineo: Would like to see what ballpark for wage study; and ballpark for third party review and 

facilitator. Look at them from a cost-benefit standpoint and make an informed decision. 

Mrs. Murray: Both studies in 2023?   

Mr. Pineo: If we had to do both in 2024, sure. I would love to launch it sooner rather than later. 

 Mrs. Carpentier: Without the wage study it’ll be hard to sell this because it didn’t factor in all wage 

 adjustments. 

 Mrs. Murray: They can estimate if we add a stipend or something.  

 Mr. Pineo: It’s about an 8.75% difference; it’s not a big deal.  

 Mrs. Murray: Whatever we have to do to calculate it so someone in the public audience doesn’t 

 ask “what’s it going to cost you to go from there?” We’d better have that figure. Needs to be in the 

 calculation here. 

 Mr. Freudenberg: Anyone else have anything? Asks for public input? None in person or online. 

 
With no others to speak for or against the requests, vice chairman Freudenberg entertained a motion to 
adjourn. 
 
It was moved by Mr. Senecal and seconded by Mrs. Murray to adjourn at 7:52 PM. 
 
 
Respectfully submitted, 

 
Brenda Jorett 


