Wolfeboro Board of Selectmen
Public Meeting Minutes-Approved
November 6, 2019

Members present: Chairman Dave Senecal, Brad Harriman, Dave Bowers, Linda Murray and
Paul O’Brien

Staff present: Town Manager Jim Pineo, Planning Director Matt Sullivan, Police
Captain Mark Livie and Recording Secretary Michele Chamberlain

Chairman Senecal opened the meeting at 6:30 PM.

Non-Public Session RSA 91-A:3, 11
Ms. Murray stated a non-public session is needed to discuss personnel.
Mr. Pineo stated litigation as well.

Consideration of Minutes

Chairman Senecal asked for approval from the Board of the October 15, 2019 Budget Meeting
Minutes.

It was moved by Linda Murray and seconded by Dave Bowers to accept the minutes of
October 15, 2019 as written. Paul O’Brien abstained. Members voted and being none
opposed, the motion passed.

Chairman Senecal asked for approval from the Board of the October 16, 2019 Regular Meeting
Minutes.

It was moved by Brad Harriman and seconded by Linda Murrayv to accept the minutes of
October 16,2019 as written. Paul O’Brien abstained. Members voted and being none
opposed, the motion passed.

Chairman Senecal asked for approval from the Board of the October 23, 2019 Budget Meeting
Minutes.

It was moved by Dave Bowers and seconded by Linda Murray to accept the minutes of
October 23, 2019 as amended. Members voted and being none opposed, the motion passed.

Chairman Senecal asked for approval from the Board of the October 24, 2019 Budget Meeting
Minutes.
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It was moved by Brad Harriman and seconded by Paul O’Brien to accept the minutes of
October 24,2019 as amended. Members voted and being none opposed, the motion passed.

Public Hearings
A. Temporary Event Permit

i. Cate Park Band to host annual Community Band Concerts at the
Community Bandstand in Cate Park on the following dates: June 24,
July 1, July 4, July 8, July 15, July 22, July 29, August 5, August 12,
August 19, August 26, 2020 from 6:30 to 9:30 PM. Permit #1955

Chairman Senecal opened the public hearing.

Judy Paschal, Representative of the Cate Park Band, addressed the Board. She stated Cate Park
Band is Wolfeboro’s Band. We are all volunteers of all ages and we share a passion for music.
We get together on Wednesday nights in the summer to provide entertainment for all ages.

Ms. Murray stated the insurance certificate runs out in July 2020 so please send us an updated
one,

Mr. O’Brien thanked Ms. Paschal for her service. This is an unbelievable fun and it is for all
ages. It is great to see little kids dancing to the music. It is a reason his family likes to come to
Wolfeboro to visit. It is awesome! Thank You!

Chairman Senecal closed the public hearing.

It was moved by Paul O’Brien and seconded by Dave Bowers to grant a Temporary Event
Permit to Cate Park Band to host annual Community Band Concerts at the Community
Bandstand in Cate Park on the following dates: June 24, July 1, July 4, July 8, July 15, July
22, July 29, August 5, August 12, August 19, August 26, 2020 from 6:30 to 9:30 PM with the
condition a new insurance certificate is provided. Members voted and being none opposed,
the motion passed.

ii. Friends of the Wolfeboro Community Bandstand to host annual
Outdoor Concerts at the Community Bandstand in Cate Park on the
following dates: July 11, July 18, July 25, August 1, August 8, August
15, August 22, August 29, and September 5, 2020 from 6:30 to 9:30
PM. Permit #1956

Chairman Senecal opened the public hearing.
Judy Paschal, Board Member of the Friends of the Wolfeboro Community Bandstand, addressed

the Board. She stated we provide free summer concerts on Saturday nights beginning in July and
ending on the Saturday of Labor Day Weekend. This will be our 26" season.
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Ms. Murray stated the insurance certificate runs out in July 2020 so please send us an updated
one.

Mr. O’Brien stated this is fantastic as well.
Chairman Senecal closed the public hearing.

It was moved by Brad Harriman and seconded by Paul O’Brien to srant a Temporary
Event Permit to Friends of the Wolfeboro Community Bandstand to host annual Qutdoor
Concerts at the Community Bandstand in Cate Park on the following dates: July 11, July
18, July 25, August 1, August 8, August 15, August 22, August 29, and September 5, 2020
from 6:30 to 9:30 PM. Members voted and being none opposed, the motion passed.

B. Acceptance of Unanticipated Funds

i. The Wolfeboro Board of Selectmen will hold a Public Hearing on
Wednesday, November 6+, 2019 at 6:30 PM at the Great Hall Town
Hall, 84 South Main Street, Wolfeboro, New Hampshire for the
acceptance of unanticipated funds for an amount greater than $10,000
in accordance with RSA 31:95-b III (a), relative to a donation for
catch basin work, retaining wall work, paver system work, roof gutter
w/ rain barrel system installation, and granite curbing to enhance the
project scope of the Phase III, 319 Crescent Lake/Wentworth
Watershed Management Plan Implementation Grant, initially
authorized by the Selectmen on January 3~, 2018. The total gift
amount is $19,185.

Chairman Senecal opened the public hearing.

Matt Sullivan, Planning Director, addressed the Board. He stated during the development of the
larger stormwater “BMP” for Camp Bernadette the Town’s consulting engineer identified
additional design elements that would enhance the treatment of the stormwater, particularly
related to that coming off of the Camp’s Dining Hall building. These elements were not
included within the initial scope of the grant application. Camp Bernadette has graciously offered
funding ($19,185.00) to support these additional improvements, hence the request before the
Board. The funding is dedicated to catch basin work, retaining wall work, paver system work,
roof gutter with rain barrel system installation, and granite curbing to enhance the project scope
for Camp Bernadette as part of the Phase III, 319 Cresecnt Lake/Wentworth Watershed
Management Plan Implementation Grant.

Ms. Murray stated the plan is hard to read. Tt is too small.

Mr. Sullivan stated he could provide the Board with a better copy.

(oS
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It was moved by Linda Murray and seconded by Dave Bowers to accept the unanticipated
funds an amount greater than $10,000 in accordance with RSA 31:95-b III (a), relative to a
donation for catch basin work, retaining wall work, paver system work, roof gutter w/ rain
barrel system installation, and granite curbing to enhance the project scope of the Phase
I11, 319 Crescent Lake/Wentworth Watershed Management Plan Implementation Grant,
initially authorized by the Selectmen on January 3~ 2018. The total gift amount is $19,185.
Members voted and being none opposed, the motion passed.

Mr. Sullivan stated the work is underway and hopefully the BMP work will be done this year.
Bulk Vote
A. Weekly Manifests
i. October 18,2019
ii. October 25, 2019
iii. November 1, 2019

B. Intent to Cut

i. Trotting Track Rd Tax Map 147 Lot 3

C. Yield Tax Levy

i. 88 North Line Rd Tax Map 24-5 $521.92
ii. 390 Pine Hill Rd  Tax Map 144-6 $409.26

D. Property Tax Credit/Exemptions

1. 223 North Line Rd Tax Map 99-2
i1, 14 Bryant Rd Tax Map 167-14

E. Raffle Permit-Wolfeboro Lions Club Annual Turkey Trot raffle
F. Tax Warrant-Info coming

It was moved by Linda Murray and seconded by Brad Harriman to accept the Bulk Vote
items A-F. Members voted and being none opposed, the motion passed.

Mr. Pineo stated the estimated tax rate for 2019 was $15.84 which was up from $15.80. The tax
rate for the municipal portion is $6.09. This is an 11 cent increase from 2018. It is a significant
reduction to the proposed tax rate. (See Attached Memo-2019 Tax Rate)

Ms. Murray questioned the whole tax rate.
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Mr. Pineo stated the municipal tax rate is $6.09, the county tax rate is $1.27, the local education
tax rate is $6.24 and the state education tax rate is $2.24. The total tax rate for 2019 is $15.84.
The total tax rate for 2018 was $15.80 so we are up by 4 cents.

Chairman Senecal stated that is good news.
New Business
A. FLL Team #18580 Electric Llamas of the Girl Scouts of NH

The Girl Scouts presented their project they are submitting for a competition where they needed
to pick a community building and repurpose its use and they have done the Power
Plant/Community Center. The have met with Town staff; Dave Ford, Barry Muccio, Christine
Collins as well as visited the Wolfeboro Senior Ctr. etc. They have put some great time and
effort in the project and thought they should share it with you all.

Avalyn Lambert, Girl Scout Representative, addressed the Board. She stated we are the First
Lego League Team #18580, the Electric Llamas, sponsored by The Girl Scouts of the Green and
White Mountains. We are located in Wolfeboro and this is our 5™ season. We are competing in
the FLL 2019 Season: City Shaper. We have worked very hard for the past 12 weeks on a
project that we feel would be most beneficial to our Town. We have talked with many
professional, residents, and conducted surveys with town residents, and feel we have a great
beginning plan to develop an existing town building. Ms. Lambert introduced the other members
as follows: Adrianna Noel, Amelia Bickford, Evelyn Hafner and Miriam Lambert. The girls
took turns reading the following memo to the Board: (See attachment)

Mr. O’Brien congratulated the girls on putting out the survey. He questioned how all the pieces
were put together. He graded them with an A+.

Ms. Bickford stated we knew what we would want and we had ideas from members of the Senior
Center, kids and middle aged people. We wanted to have all ages involved.

Ms. Lambert stated we knew what we wanted to do. We meet with everyone that we wanted to
help us figure out our plan. We listened to suggestions and put it in our plan.

Ms. Murray questioned the length of the project. 1 year? 6 months? 2 years?

Ms. Noel stated we started in August.

Mr. O’Brien stated WOW! They did a lot of research and built a model in that short of time.
There were architects and engineers that gave them some free information and they came up with
a budget. They decided they would rather be over budget then under budget so they estimated a

little high. We have a lot to learn from you. Thank You!

Ms. Noel stated so many people in the Community came to us and asked us if they could join a
committee to help. How can we start fundraising?
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Chairman Senecal questioned if there was adult supervisor on the project.
Ms. Noel stated yes.

Ms. Lambert stated our coach, Briar Lambert.

Ms. Noel stated Delina Bickford helped as well.

Mr. O’Brien questioned how the Board could keep in touch with them.
Ms. Lambert stated email.

Mr. O’Brien stated we need a point of contact. This is awesome! There will be a lot of people
that would be interested in seeing this project.

Chairman Senecal suggested showing the project to other clubs and organizations such as the
Planning Board. This is just the beginning! He congratulated the girls on a job well done.

Ms. Murray stated well done.

The Board applauded.

Chairman Senecal asked if the girls had any questions for the Board.

Ms. Lambert questioned what should we do to get this process going.

Chairman Senecal suggested talking to the different organizations. He stated the newspaper will
probably help because a lot of people read the newspaper. Mr. Sullivan will help. He suggested

being the information on the Planning Board website as well.

Ms. Murray suggested presented the project to the CIP Committee next year. Then the project
might get on the CIP Plan.

Chairman Senecal stated CIP stands for Capital Improvement Projects.
Mr. Bowers suggested putting it on the warrant next year.

Chairman Senecal stated he was not sure what they could do for funding this year. They are
asking for $25,000.00 for a feasibility study. We might not have time to do it.

Mr. Bowers suggested talking to the Planning Board.

Chairman Senecal stated the budget season is done so he was not sure what could be done this
year. He suggested talking to Mr. Sullivan about a warrant article.
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Ms. Murray stated they could do a petition warrant article then it would have to go on the
warrant.

Mr. O’Brien stated it was good that Ms. Lambert asked the question about how to get the process
moving. We need to help figure out if this project is doable. People are going to want to know

more about this project. He stated they should keep working on the project. It is very creative.
It is awesome!

Mr. Harriman stated we are on live television tonight. This is an awesome project.
C. American Legion Post 18- Building upgrades

Paul Vivian, Representative of the American Legion, addressed the Board. He presented the
following plan to renovate the American Legion: (See attachment)

The Board thanked Mr. Vivian.
Mr. Vivian mentioned that Suicide Prevention Awareness is later this month.
Ms. Murray held up the poster for the public to see.

D. Capital Reserve Funds Transfer Libby Museum
Mr. Pineo stated there was a big opening for the Shoreline Repair at the Libby launch. The
appropriation was for $20,000.00. We received one bid for $29,225.00. We need to make a
decision if the project should move forward. We could use the Betty Schroth Revocable Trust to
complete the work without an impact to the taxpayers or we could rebid the project. Below is a

breakout of expenses and/or encumbered funds associated with the Scroth account.

Feasibility Study $40,000.00
Floor Stabilization $5,000.00

Tree Removal $11,000.00
Shoreline Repair $9.225.00
$65,225.00

Mr. Pineo questioned if the Board would authorize $9,225.00 to be used from this Trust and the
remaining balance would be $53,238.01.

Chairman Senecal stated this has been going on for a long time and the Shoreline needs to be
done. He agreed the money should be used from the Betty Scroth.

Ms. Murray agreed. It is a safety issue. The money is there and it is something that needs to be
down.

It was moved by Dave Bowers and seconded by Brad Harriman to expend the funds.
Members voted and being none opposed, the motion passed.
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Mor. Pineo stated we need a motion for the Tree Removal as well because last week we did not
have the total figure.

It was moved by Linda Murrav and seconded by Paul O’Brien to spend $11,000.00 for
Tree Removal and $9,225.00 for the Shoreline Repair to come out of the Betty Scroth
Trust. Members voted and being none opposed, the motion passed.

Mr. Harriman questioned when the $50,000.00 is reimbursed for the Feasibility Study where will
the money go. Will it go the General Fund? Libby Museum?

Mr. Pineo stated that is a legal question. We need to ask Mark Puffer in coordination with the
Finance Director to know where we can place those funds.

Mr. O’Brien thought it should go to the fund that was restricted for that purpose.

Mr. Pineo stated these funds were pledged to help with the Feasibility Study.

Mr. O’Brien stated it needs to be parked in a Libby Museum Fund.

Ms. Murray stated the Feasibility Study is costing more than the $75,000.00.

MTr. Pineo stated this $40.000.00 was the warrant article for 2019.

Ms. Murray stated correct the one from the year before was $50,000.00 from the Foundation and
$25,000.00 from the taxpayers. This is another $40,000.00 for the Feasibility Study. We are
talking about more.

Mr. O’Brien stated we need a spreadsheet to show where the money 1s going.

Mr. Pineo stated we will get that information.

E. Town Manager exemption from NH Retirement System

Mr. Pineo stated this pertains to his employment contract. The original date was November 17"
but NH Retirement starts on the first of the month so the effective date is December 1, 2019.

It was moved by Dave Senecal and seconded by Paul O’Brien, pursuant to RSA 100-A:22,
to vote to exempt James Pineo, Town Manager, from compulsory membership in the New
Hampshire Retirement System effective December 1, 2019. Members voted and being none
opposed, the motion passed.

Other Business

Mr. O’Brien stated about a year ago we were driving around mapping cell data which was shared
a few months ago. Since then the legislature has passed some statues giving towns the ability to
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ask wireless companies to provide maps for where they provide coverage specifically for 25
Mbps and below 25 Mbps. There are a number of towns that are substantially unserved by
telecommunication services. In order to seek funds from the FCC or the United States
Agriculture there needs to be a case built that communities are unserved. The way we do this is
by asking the cable company and telephone company to show where our wires are located and
their capacity. It is a mapping exercise and no individual names will be shared. The Carrol
County Broadband Committee has asked that we all participate. There is a grant for the county
for $250,000.00 to do a feasibility study. The Committee has asked the Town of Wolfeboro to
send a letter to Atlantic Broadband and Consolidated Communications. He recommended that
the letter/memo be signed by the Town Manager.

Ms. Murray and Mr. Harriman stated it sounds like a good idea.
It was moved by Dave Bowers and seconded by Linda Murray to approve sending a letter

to Atlantic Broadband and Consolidated Communications. Members voted and being
none opposed, the motion passed.

Mr. O’Brien stated we need to look at our cable company because we are not getting a good deal.
They are not bad people but their system breaks a lot. This is not acceptable.

Committee Reports

Linda Murray attended two meeting with Last Night in Wolfeboro. We have all the
entertainment set and we are now working on our advertisement. We are trying to cover all the
venues with volunteers. She asked if anyone was interested in volunteering to contact her. She
attended a meeting with the Town Manager and Victor Drouin, Representative of the Friends of
Pop Whalen, to discuss the Enterprise Fund to see if there are ways to lessen some of the
expenses. She has attended all the Budget Meetings.

Dave Bowers attended a Library Trustees Meeting. The library is coming along nicely. The
space is really big. Cindy Scott is doing everything. He has attended all the Budget Meetings
and he has been helping people with historical projects.

Chairman Senecal stated we have had Budget Meetings twice a week for the last month. They
have been very productive.

Brad Harriman attended a Friends of Libby Committee Meeting and the Budget Meetings.
Paul O’Brien attended Cyanobacteria Meetings, Budget Meetings and a Police Commission
Meeting. He has been doing some personal resource on the Libby Museum. He thanked Ms.
Murray for her hard work on Last Night in Wolfeboro. It is already on social media and
everyone is sharing it. It is really awesome. The budget is terribly small but it is awesome for

the kids.

Ms. Murray stated we are expanded this year. We have a lot more musical events.
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Town Manager’s Report
Mr. Pineo stated the following:
The tax rate is good news.
Our Halloween event was a huge success.

He has attended all the Budget Meetings. He stated there is a small problem with respect to
timing. The budget is supposed to go to the Budget Committee on the 12" next Tuesday.
Monday is a holiday. The health care rate was supposed to be given to us by November 5" but it
will not be available until November 12", We have projected a 10% increase but we are not sure
the exact amount. He read the summary fund totals of the general fund and enterprise fund
budgets.

Ms. Murray stated we should pass along the information to the Budget Committee so they can
get working on it. We can tell them the information that we are short on and provide it as soon
as we get the figures. We did our work.

Mr. O’Brien stated tomorrow night we will be meeting with the Budget Committee. We can
share this information then.

Mr. Pineo stated we will not be giving the Budget Committee their completed books because of
the missing healthcare information. We will provide the information for the first two meetings in
manila envelopes. We will finish the books as soon as we can.

Mr. Bowers stated we have spent a lot of time on budgets.

Mr. O’Brien stated if we withdraw the assessing figure from the budget we are probably only up
1 or 2 percent in the General Fund. He agreed with Ms. Murray that is should be passed along to
the Budget Committee.

Mr. Pineo thanked the Board for their support and patience. It sometimes has been a challenging
process but overall it has been a positive learning experience for the corner office.

Questions from the Press

None
Public Input

Limited to 3 Minutes per resident, not to exceed 15 minutes in total
Anthony Quinn, Resident of Winnipesaukee Drive of Wolfeboro, addressed the Board. He
stated B & H declared bankruptcy in August of 2017. In January of 2018 he submitted a petition

to lay out Winnipesaukee Drive. It was brought before the Board on February 7. He received a
letter from Mr. Owen on February 8" that the Town Attorney was concerned about the legal
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action between the bankruptcy court and the petition. He assumed once the bankruptcy was
resolved that he would hear from the Town. The bankruptcy court closed on November 27,
2018. He has been waiting for almost a year to hear from the Town of Wolfeboro. It was
drafted by himself and a lawyer. There are some legal issues that need to be addressed. He
would like to know their plans. The condition of the road is damaging his vehicles. It was
proven that the road was not built up to Town standards.

Chairman Senecal stated they would check into it. He could not remember the status of it right
now but they would look into it.

Joseph Haas, Resident of Gilmanton, addressed the Board. He is contesting the school tax rate.
He questioned when they received the tax rate from the DRA. There are ten days to contest the
tax rates. The Town of Ossipee wrote a letter to NHDRA asking them to set a tax rate of zero
dollars for the school rate. It is supposed to be paid for at the State level. He suggested the
business tax be raised to offset it. It would provide the money for the schools. It would be nice
if the Town of Wolfeboro followed through with this because the Town of Ossipee rescinded.
Mr. Haas asked the Board of Selectmen to contest the school tax.

It was moved by Linda Murray and seconded by Paul O’Brien to enter into non-public
session under RSA 91-A: 3 Il personnel and litigation. Roll call vote, Dave Bowers — yes,
Linda Murray — ves, Brad Harriman — ves, Paul O’Brien — ves and Dave Senecal — vyes.
Being none opposed, the motion passed.

The Board re-entered public session at 9:18 PM.

Dave Bowers moved the Wolfeboro Board of Selectmen to seal the minutes of the October
30,2019 non-public meeting. Dave Senecal seconded. Roll call vote, Dave Bowers — ves,
Linda Murray — ves, Brad Harriman — ves, Paul O’Brien — ves and Dave Senecal — ves.
Being none opposed, the motion passed.

It was moved by Dave Senecal and seconded by Brad Harriman to adjourn at 9:19 PM.
Members voted and being none opposed, the motion passed.

Respectfully Submitted,
Michele Chamberlain
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iman-Hale Post 18
1 12 Center Street
Wolfeboro, Mew Hampshire 03894

American Legion
T

Over the course of the last six yea_rs more than 45,000
veterans and active duty service members have killed

e ‘" at is more tn 120 deaths a day - in other
T'OI‘dS, more suicides each year than the total American
military deaths in Afghanistan and Irag.

(S|

n 2016, according to the House Committee on Oversight
a_n_d Reform, veterans were one and a half times more likely
1 themselves than people who have not served in the
military. Among those aged 18 to 34, the rate of suicides
went up nearly 80% from 2005 to 2010 The risk nearly
doubles in the first year a veteran leaves active duty.

-

of the American Legion is teaming with the
/eterans Administration to sponsor a public lecture on
“Suicide Prevention”. Open to the public, this free talk will
be held on Tuesday, 26 November 2019 at 6:30 p.m.
(18:30) at The Great Hall in the Wolfeboro Town Hall (84
South Main Street), Wolfeboro, New Hampshire 03894,

In view of these alarming statistics Harriman-Hale Post 18
(Wolf 0)
J’
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Good Evenning, Thank you for Istting us present our idsa to you tonight.

We are The Electric Llamas, a girl scout robotics taam from Wolfeboro.

Tnis is Adrianna,

This is Amelia,

This is Evalyn

This is Miriam

And 1 am Avalyn,

We compete in the First Lego League, a world wids program. This is our 5th yaar and
re very excited . Every yesar, our team compa% in a regional event. To compsts, our team
st build and program a robot to complats certain tasks and we must complete a projsct. This
gar the project is to look around our community and find a building or spacs that is underusad,
abandoned, or in need of 2 new use and crzate 2 plan for its potsntial utilization. Wa would liks

o thank all the professionals who hava givan us thair time and the town employses who have
encouragsd us and hslpad us Isarn

we ar

To start the projact process we sst up a meeting with our town to gat an idsa of what
they thought we could consider. We met with Dave Ford and he helped us learn more about our
town and he gave us soms ideas and possible projects to think about. We then looked around

our community to find a building or space we falt we could learn more about.

Through all of our szarching, wa cams up with four buildings that we felt were undaru ussd
orin nesd of updating. These buildings wers ths ice rink, community centar, old citizens bank,
and tne electrical building. We chose to consider thasz buildings because we falt they sharad
similar aspects of misuss of space, undsr mai intenance, orare derelict. Dave suggested we
look into working with the old gensrator building which we ultimataly chose. This was becauss jt
had a lot of space, it is a great location,and it has a graat history for our town. It is not cur; rently
being used for the communities benefit, meaning renovations wouldn't hindar the community,
and because it wasn't on the verge of crumbling, plus there is already a cost to upkeep the
building so let's put it to use!. We would love to havs this building to generate monay to cover
the costs of its operation instead of just costing the town money and not producing anything.

Once we had chosan a building, we naxt thought about what we could use it for. In our
conversation with Dave ha pointsed us in a few directions. After our meeting, we then mst with
Christing, the dirsctor of parks and rsc to get har taks on wha tour community was missing. We
had first thought that we could build nsw parks and rec ofiices. After our mesting we undarstood
that Parks and Rec are happy with thsir location and ali though they could usa new officas wa
wantsd to help our community as a whols. We raalized tha community was missing a nics,
sable community center with a commercial kitchen, A Along with a permanant location for &
enior center, a place for parks and rac children to ralocata in cass of rain, and a ysar long
location for community bassd events.
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To hslp understand what our town membars wanisd ws created a survay, We spend a

day in late August, conductine 1g surveys downtown. We askad store employsss and peoplz on
the sidewslk. Wu got a few summer residants, visitors and a lot of year-round rasidsnts. We
were able to collact approxima tely 80 survays. Than v put our suwey on Facebook in a
Wealfsboro Town page. Ws also had Juncn with the seniors to talk to them about our idea and to
have them take ths survey. To date ws havs 122 ras Sponsss,

Our survey askad. ..

1. Dovyou know whers the & community centar is?
81% do know whers the € community center is.

2. Did you know you could rant the community cenier?
Only 58% knaw fnuT they could rant ths centar

3. Would you rent the community center as it is now?
83% said NOIli

4. Would you be in favor of preserving the generator ouilding for town use
90% overwhslming in favor of preservation for town usal
We then asked about what cur town has and is or rissing.
5. Does the town have a comma ercial kitchen?

94% said NO
6. Areyou aware that ws have a town funded Senior center without 2 permanent
space?

74% said NO thsy did not know that we had a ssnior canter

Lastly we presented our idea of conva rting the g=nerator b building into a community centsr and
asked them to rate our proposal on a scale of 1-5, with 5 being the highest.

1- Extremely bad was 1.6% or 2 people

2 - NOt good was 0

3- Neutral was 7.5% or 9 peopls

+-Good was 20.7% or 25 peopls

5~ Extremely Good was 70% or 85 paopls,

After fai/wng the results we noticed a faw thin igs:That residents know about the

community center but would not rent it, Rssidants overwhalmingly were in favor of preserving
ths gsnarator buﬂdmg for town uss. We askad our survey taksrs what thay falt our town was
missing and the largsst theme was a & large opan multipurpose year round room with a spzcs for

community events and young people. Also we heard from some fire fighters who would |; iks to
& the old community center as a training exsrcise whan we emolish it. Which would ba i iron
becq g it was once the fire department, plus it helps reduca demolition cosis



Using the survey responsss ws updated our plan kas ping in mind all ‘ha possivlz us
iz could fitin to our space. We propose converting the old electrical generator building, the
r

bs“' itul prick building located on Lehnar Strest into a naw community center with a witt

b
[#8)

room structure.
o The first room would ihe frent hall. It would bz a large room with 2400 sg juare faet with
ADA compliant resirooms and would bs locatsd right off tha stree Cor‘“plae with
handicap parking.
> The second room would be a smaller room off the back of the hall. Wa would add this
I,vel on top of the existing back building. It would bs a 1100 squars foot gams rac room
a TV and gams tablss. This would have access to the front room bathrooms.
> |h5- tnird room would be a 1200 square foot commarcial kitchan. |t is locatad bensath
the game room in the existing back building, on a lower floor. It would includs a
restroom and a pantry, and plenty of open space and tabls space for classss an

a
—
(&)
Q
[

prep.
s We would also include a rooftop garden with an outdoor classroom.

Ws have includsd an elavator so tha are ADA compliant, it would have access to all floors
and the roof. Our plan would be a permanent location for the sanior center, Itincludes projection

scraen for town movie nights in ths W!f“?sr a rock wall for town use and in tﬂs summer an
alternative space for parks amd rec. With solar panzls to help cut costs. Tha centar would be
available for public rent and community meetings and hopsfully be & permanent sita for a wintsr
farmers market and perhaps a monthly artisans market. We would use many historical photos
and tools to decorate the building. We would demolish the currant community centar for mora
public parking and creats a stairwsll from the municipal parxing on the bridgs falls path for safs
travel for parks and rec children as well as ovarflow parking on community nights.

Throughout the process, we have met with many professionals who have halped us form our
proposal and our budgat.
> Wemet with Lindsey Nelson from ths Clean Energy Collective, She is the Senior
Managsr in charge of Projsct development. She explained how solar panels work
and helped us form our plan. She explained that this could help us cut our enargy
cost by at least 60% depending on the building usage. And we can expect to
gcoup our initial cost in 8-10 years.
> We have worked with Barry Muccio, Dirsctor of Operations for the Elactri
Department. Hs was able to give us a tour of ths insida of ths building g. We now
that there is an issuza with an oil leak and ws hava includad that issus in our

O

5 We also met with Haather Bos From All Ways Accessiblze an elsvator company.,
she halped us find the specific elevator that maats our nzads. Wa found ws
geded to includs and addition room next to ths slavator sha® that wa included
in our design.



> Throughout this procass we have raliac d on Kurt Clason from KA. Clason Fins

Woodworking aﬂd Ram :fﬂling to help us understand a ranovation project. He

lent us access to his architacturs program, Chief Architsct, with such access, we
sated a digital modal of ths by uilding.
3 /\’e spoke with Amy Cago ne-Muccio, Direcior/Presic Ie*ai: of the senior centsr. She
explainad how ths centar is fundad and the diffsrent obstacles thay face as an

organization without a homs.She also explained t '19 differant activitiss ths
seniors participate in and the things they would lova to be abls
We corresponded with Eldorado Climbing, a rock wall company tl'l"j helped io
givs us prices for the diffarant aspects of the rock wall.

> We have mst with Liz Vanus, a local Archita tsct who is currantly involved in the
Silva Dentistry Remodal locatad naxt to the currant community center. She
helpad explain ths process for a Feasibility Report and how a buil Iding goes from
an idea to a finished projact.

2 We also consulted with Patar Lambart from Thermopride. A manufacturer of
furnaces. He quoted us a pric 9f or @ naw system.

> Finally we visited a Community Centar in Maredith becauses we thought it would
bs important to visit a building like ths ons we want to create. We met with Vint
Choiniere, Meredith Parks and Rac Director, who was one of ths Dliabora torsin
planning the Meradith Communit ty Center. W learned about his S process an'! the
pros and cons of a projsct like we want to creats. He gave us some graat ids EE

and we updated our projsct with it. We also wanted to talk to him about hlb
community center rock wall and to sas how that | Is working for tham.

To help us visualizs this project | wa € 10 uss the program Chief Architsct with the
instruction of Kurt. | first craatad tha bu;ldmg as itis now. Then | took that building and modifizd
it to show how we wanted to changs ths building. | addad all the i Improvements and upgradss
as we continuad to talk about what our community needad. To maximizs the large open hall wa
chose to add the bathroom into the back structure to give us a large 2400 square foot room.

The people who would benafit most from thi s plan are the seniors, childran. and averall,
every community members. It would create 3 space for community evants all through the year
but also a large space to rant out to communit Ity members. The ability to have a multipurpose

room for rent that could be usad for wa 2ddings, birth da/ armI/ reunion and endless mors
possibilities.Our rock wall would bs available to rent as well. With the proper equ'omﬂmt and
trained personnel providad by the town at thair avalilability and for an additional cos t. During the
wintsr months the senior center would be able to use the room and kitchan as thair permanent
space. Thay would no longsr nead to uss & diffarent building to have spacial programs.
Currently they use the church kitchen and ths town attic for fun events. Having everything
locatsd in one place would be easisr to coordinate activities and we fasl would entice more
eniors to stay active and social, Ha ving them in a space whers children also hang out might

ma!'e some crossover activitias ben f ial to all. Ws hava found that having an updatsd
Community Centar would have a positive affect on our O o

1



Plzass see the budgst we have crsated in your packst.Our budget consists of ths following:

We assumed that there may bs Isad paint and asbestos, tharsfore we included
earch. W

14}

the removal in our budgst using the average price par square foot from our res
& included the price for demalition for tha current community center onca ths fireman
have used the building as a training exsrcisa. We included removal for the dirt that may
nave been contaminaied by the oil leak. Removal would be $365,000.

—
)
[§53

> Building:
We consulisd with our builder and he pricad us at $500 square foot for the renovations.
That would include all new walls, insulation, bathrooms wiring, plumbing, lighting and
mors. We also include the cament repour to fill in holss and to lavel all floors, We ars
installing a hydraulic elevator and mechanical room to keep the fluid warm. This elavator
would have access to the kitchen, ths roof and the main floor. Wa also includad a new
heating and cooling system. A coolad building will be easier to rent and maks our kids
and staff safe and happy in the summer! We havs includad solar panels in our budgst as
well because ws want to reduce the cost of our building use and to have a greaner town,
Building cost would be $2,880,000,

> Interior:
We added a Rock Wall to the large room becauss we al| thought it would be a fun thing
to have available for our residents. We spoke with Vint from the Meredith Community
Center where they have a rock wall. He said it is the #1 reniad space. Itdidn't changs
their insurance by much and they ars all trainad to help out. With the automatic belayers
it does not take a lot of training to run and ona person can run all the lines. We hava also
included a price for kitchen zppliances based on our research. Interior cost would ba
$85,000.

2 Accassoriss:
We have included prices for a partition wall that would comsa down in the big hall to
separate the room into two smaller sactions. It would unflod vertically from the ceiling.
We also included a large projection screen for movis nights, miscellansous kitchen
and chairs, rock wall training, gamsas and floor

equipmeant, popcorn machine, tables
143,500

markings. Accessoriss would be §

o You will also ses prics for landscaping and the design work for $400,000
The total for our project would be $3,873,500. We know that wa hava budgsted on ths high side
because ws would rather be too high than too low. Wa took tha top estimates for all the lin
architect who said our numbsars wars realistic but high!

items and wz= consultad with th
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After mesting with Liz Venus the Architect shs §ave Us a numbszr for & Feasibility Repont. She
quotad us a price of 18,000 to 25,00 for 5 report. Becauss the land nearby has just besn
renovated there may alrsady be plenty of datz availzble for the report Fort Is price she is
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onfident that we can have the tasting donz and hava simpls drawing igned. We would
like to request that the Board of Selectman Includs 525,000 in the 2070 budgst for a
feasivility reporifor a Community Centsr Losaiad at 22 Lehner Sirest, Although we as kids
of Wolfsboro do not vots we fza! that this E-s & great projsct for our town as a whols and we want
to have a place like this for our us=. Wsa may bs the futurs lsadars for our town but right now wa

s
want o play! Thank you for listaning to our prasantation. We will gladly take any quastions.
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Lommunity Survey

Are you a resident, summer rasident or visitar?

g ithasa microways Jricas

Do you know wher

ond sink. Mo #

Are you aware that you can rant tha community centzr from the town?

Would you rent the community center as it is now?

Do you know where the former municipal elecirical gensrator Building is? (Letnzr strest, brick building)

Do yvou know what it is usad for now? (it is storage only and is being half heated)

<1

Would you be in favor of pr gserving the building for town usa?

C}

The town does not wish to s2ll the bu tlding. What could wn do with that build

1=
5 there something community basad our town is missing
Do you know of any crganizations in town that needs 3 space?
Are you aware that we have a town fundad senior canter without a permanent space?
Do you know If the town has a commercial kitchen for town/community use? (1t does not, even will alf then new ang
upgradzd bulldings)
Would you be in favor of convarting the OLD ELECTRICAL building on LEHNER Street into the nayw community
center?

tics Team would like to propose:

Roto

lll

Cenvearting the building into a naw community canter with a commercial kitchen far the senior canter to use

parmaneantly. Our plan includes & prajection screen for town mavie nights in the winter, rock walt for town use

in the summer as a parks and rec space. Arooftcp greenhouse for or center and community garden. This

would include an elevatar to all lavals and will be ADA compliant. The canter would be availabls for public rant

and community maetings d hepafully be a parmanent site for 3 winter farmars market. We wauld 2ls0 use

.,.

many historical photos and tools to decorata the buil Iding. We would like to demolish tha current community
center for more public parking and to create a stairwall f from tha municipal parking on the bridg= falls path for

safe travel for parks and rec children and for avarflow parking for community nights.
A Onascalz from 1to 5 how wou!d vou rata our idaz, (5 b2ing extremely good, 1 extremely bad)

B. Would you add or changz any part of thisidaga?
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Feasibility Renort

Report
Removals

Community Center Dama

Ashzstos Ramoval (5205f)

Lead Paint Removal {5155

Contaminatad Dirt Removal

Building

Concrete Repour (520sf fora 1' sl

Renovations (S500 sfi

This includ2s, new wall, insulation

eleciric wiring, lighting, bathroom ect

Elavator

Maw Heazting and Cooling

Solar Panals will exp2nses cost by 60%
; v

Rock Wall (auto-bzlay, realistic rocks)

Kitchen Appliances

Accessories
Partition Wall
Projection Screen/Equip
Kitchen Equipment
Popcorn Machine
Tables and Chairs
Rock Wall Training
Floor Markings

Games

Quisida

Landscaping

Proisssionals

Artichect Dasizn and Managemant

Exira

TOTAL

i¥a] {¥al

U

(VA Y

¥

L

(V4%

W 1n

(Va3

R¥a 8

2

S

100,000.00
125,000.00
£0,00C.00

50.000.00

150,000.00

.00
2,500,000.00

580,000
50,000.00
5100,000

60,000.00

25,000.00

130,000.00
15,000.00
10,000.00

1,000.00
8,000.00
2,000.00
5,000.00
2,500.00

100,000.00

200,000.00

100,000.00

3,898,500.00
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f.i_ccount MName O/ODH zinal |7O70 ew Proposed IZDZDVarience l2021|‘lew?roposed
[Suparvisory Salarizs .00 | 5 0313 30 ‘ 5 159.578.30} S (27,160.70)| S 165,349.30
|Health ] 81,11550| s 792050 ¢ 85,194.00
lLife 992, 837.00]$  (155.00| S 837,
|Disability 111, 2,031.33 |5 (379.67)] $ 2,105.25
|Dental 038. 3,478.07 |5 433.07|S 4,424.04
ISocial Security 851, 14,75491] S (2,0%.19)] 15,196.4
|Retirement ,015. 21,5440 | ¢ 52835 ¢ 22,188.72
\Unemployment 140. 122505 (17.50)] 122.50
|Worker's Comp 3665218 (23.17)] ¢ 372.29
|Total 283,828.23 | $ (20,947.30)| $ 295,789.50

~

f:—‘\ccount MName

201912020 Original [2020 N=w Proposed

2020 Variznca

2021 New Proposed

|
|Supervisory Salaries | ¢ ls 24,997.70 | § 19,229.00 | S 19,229.00 | & 25,000.00
|Part-Time Salaries | 0 0
|Health E S 3595003 12,235.50 | § 12,2350 § 16,314.C0
|Life E 5 93.00[s  o3.00]¢ 93.00
[Disability i s 12221]$ 182215 182.21 |
|Dental E $ 62433 $ 62433 s 592.70
lsocialSecurity [ 3 5 147102 [$ 462028 1,912.50
Retirement |s $ 1,073.94 | s 107394] ¢ 2,792.50
lunemployment [ 33005 1750 $ (1550 & 17.50
\Worker's Comp | & 24005 18.23] 5 (.77)] $ 25.00
[Total (S 14,261.00 | $ 5 3494573 | $ 33.879.73 | § 47,030.41 |
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TO: Board of Selectmen

FROM: James S. Pineo, Tonn Manager
DATE: November 6, 2019

RE: 2019 Tax Rate

The 2019 budget presentation provided an estimated (axX rate for the town mncludine
all warrant articles of '

56.79 per S1.000.00

This number represented 2 50.81 increase from the 2018 g

The actual 2019 tax rate for the municipal portion is;
56.09 per $1.000.00

This represents 2 $0.11 increase from the 2013 Approved tax rate of $3.93

2018 2019
Municipal 53.98 56.06
County S1.31 S1.27

['otal S13.80 513,84

Beach Pond District remains  S0.S3



