Wolfeboro Board of Selectmen
Public Meeting Minutes-Approved

December 12, 2018
Special Meeting

Members present: Chairman Linda Murray, Brad Harriman, Paul O’Brien and Dave Bowers

Members absent: Dave Senecal

Staff present: Town Manager Becky Merrow, Finance Director Deb Zabkar, Public Works
Director Dave Ford, Planning Director Matt Sullivan, MED Director Barry
Muccio and Recording Secretary Michele Chamberlain

Chairman Murray opened the meeting at 6:30 PM.
Non-Public Session RSA 91-A:3, 11
Chairman Murray stated a non-public session is needed to discuss reputation.
New Business
A. Current Status of the Capital Reserve Accounts and Vouchers

Ms. Merrow questioned if the Board had the document that was prepared by the Finance Director
and asked if they had any questions.

Mr. O’Brien stated this is the same document that was passed out at the Budget Committee meeting
last night.

Chairman Murray stated there are four vouchers that are being presented tonight.

i Foss Field Replacement Building - $22,425.00
ii. DPW Vehicle/Replacement - $3,852.60

iii. Public Safety Building - $19,758.73

iv. Wastewater Treatment Plant - $3,855.03

It was moved by Dave Bowers and seconded by Paul O’Brien to approve signing the vouchers,

Wolfeboro Trustees of Trust Funds Withdrawals or Transfer from Fund Trust: 1. DPW
Vehicle/Equipment Replacement in the amount of $3,852.60; 2. Foss Field Replacement
Building in the amount of $22.425.00; 3. Public Safety Building in the amount of $19,758.73
and 4. Wastewater Treatment Plant in the amount of $3,855.03. Members voted and being
none opposed, the motion passed.

B. Reappointment of Members to the Zoning Board of Adjustment

Mr. Sullivan stated there were some issues in past years with appointments to the Zoning Board of
Adjustment. RSA 673:5, 1l provides for 3 year terms of the Zoning Board of Adjustment. This
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statute 1s such that the municipality cannot choose to be more restrictive, it must provide for the full
3 years except in the case of filling a term. Mr. Sullivan stated he would like the Board of
Selectmen to make a motion to amend these appointments.

It was moved by Chairman Murray and seconded by Paul O’Brien to amend the earlier
appointments of the Zoning Board of Adjustment members as follows, pursuant to RSA
073:4, I1: Fred Tedeschi for a 3 vear term ending in 2020, Tim Cronin for a 3 year term
ending in 2021, Luke Freudenberg for a 3 year term ending in 2021 and Peter Colcord for a 2
year term to fill the membership of Susan Raser, ending in 2020. Members voted and being
none opposed, the motion passed.

C. Use of Space Next to Chamber for a Holiday Gift Wrapping

Chairman Murray stated Ossipee Mountain Habitat for Humanity is requesting the use of the space
next to the Chamber of Commerce building on the weekend of December 15th & 16th to offer a
holiday gift wrapping station.

It was moved by Brad Harriman and seconded by Paul O’Brien to approve Ossipee Mountain
Habitat for Humanity the use of the space next to the Chamber of Commerce building on
December 15th from 10 AM —3 PM and December 16th from 11 AM — 2 PM to offer a
holiday gift wrapping station. There will be no charge for the use of the space. Members
voted and being none opposed, the motion passed.

D. 2018 Equalization Municipal Assessment Data Certificate

Ms. Merrow stated the Assessor is not present but he did send a cover letter. There were 194
qualified sales from October 1, 2017 through September 30, 2018. Therefore, we feel this is a good
sample to set the ratios. The weighted mean is 88.8% and the median ratio is 87.7%. The measure
of fairness is the Coefficient of Dispersion (COD), which is the average percentage most of the
sales fell from and the median was 19%.

Chairman Murray stated next year is our reevaluation year. The State requires this to be done every
5 vears.

Ms. Merrow stated we will start meeting in June or July to discuss the process of sending out letters
to everyone and conducting hearings. We will need to determine how much support the Assessing
Department will need to key in all of the data.

Chairman Murray stated it is important to have some dates during the summer.

It was moved by Brad Harriman and seconded by Paul O’Brien to approve the assessment
and sales information provided by us on the NH Mosaic Equalization System and has been
thoroughly reviewed by this Board and is complete and accurate to the best of our knowledge.
Members voted and being none opposed, the motion passed.

E. Request for an Emergency Purchase of Grader

Dave Ford, Public Works Director, addressed the Board. Mr. Ford stated Scott Pike and him spent
yesterday and today looking at used graders. We have a 1995 Galion Grader which needs to be
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replaced. It is hard to get parts for this old grader. We looked at a 2012 Volvo Grader being
offered by Beauregard Equipment for $114,400 with a trade for our old grader of $20,500 for a net
of $93,900. It was used by the Dover-Folcroft Maine, DPW. They traded it in because of problems
with emissions and electronics. Today we were able to test drive and take a close look at the 2008
Volvo Grader being offered by Chadwick-BaRoss for $98,000 with an $18,000 trade for a net of
$80,000. The machine has about 5,500 hours, has a scarifyer, is only 4 wheel drive, has a Tier 3
motor (no issues with emissions) and has a much simpler electronics set up. The vehicle looked
well maintained. We were told it came from Georgia, without any exposure to the road salt and it
showed no signs of corrosion. The 2012 Volvo Grader does not have a scarifyer which is needed so
we feel the 2008 Volvo Grader would fit our needs the best. We are confident that the 2008 Volvo
would last 10 years with routine maintenance.

Chairman Murray stated it can be purchased for $80,000.00 with our trade in value of $18,000.00.

Mr. Harriman stated Chadwick-BaRoss is a reputable company and they are close in proximity to
help service our needs. Mr. Harriman fully supported the purchase of this grader.

It was moved by Brad Harriman and seconded by Paul O’Brien to approve the purchase of
the used 2008 Volvo Grader with the funds coming from the Vehicle Replacement Capital
Reserve Fund. Members voted and being none opposed, the motion passed.

Mr. Ford stated he would like to request an emergency purchase order to be approved for the small
vehicle lift in the Public Works Garage Budget. The amount would be for $5,540.97 to Automotive
Garage Tools, Inc.

The Board agreed with the request.
F. Bay Street Sidewalk
It was moved by Chairman Murray and seconded by Dave Bowers to approve and designate

Becky Merrow, Town Manager to sign the contract. Members voted and being none opposed,
the motion passed.

G. Bond Anticipation Note

Deb Zabkar, Finance Director, addressed the Board. She stated the Library Improvements Bond
will be for $3,410,000.00. There were 5 bidders with amounts ranging from 2.38% to 3.2%. The
winning bid was approved to Newburyport Five Cents Savings Bank with a 2.38% interest rate.
Ms. Zabkar stated Ms. LaPointe, Tax Collector is present to notarize the documents.

Chairman Murray read the Resolution of Governing Bond and the following motions were
approved:

It was moved by Chairman Murray and seconded by Brad Harriman to authorize the
issuance of $3.410,000 Bond Anticipation Notes (the “Notes”) of the Issuer, which were
heretofore authorized by the Issuer on March 13, 2018 such Notes to be dated December 18,
2018. Members voted and being none opposed, the motion passed.
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It was moved by Chairman Murray and seconded by Paul O’Brien to sell said Notes to the
purchaser (the “Purchaser”), with the principal amounts, maturities, premium, if any,
redemption provisions, if any, and interest rates specified on Schedule A, attached hereto and
made a part hereof. Members voted and being none opposed, the motion passed.

It was moved by Chairman Murray and seconded by Paul O’Brien to authorize at least a
majority of the Governing Board and the Treasurer to sign the Notes or have to have said
signatures printed in facsimile on the Notes and to affix the Issuer’s seal thereto. Members
voted and being none opposed, the motion passed.

It was moved by Chairman Murray and seconded by Brad Harriman to authorize the
Treasurer to deliver the Notes to the Purchaser against pavment therefor. Members voted
and being none opposed, the motion passed.

It was moved by Chairman Murray and seconded by Brad Harriman to issue the Notes in
substantially the form set forth in Schedule B attached hereto and made a part of hereof.
Members voted and being none opposed, the motion passed.

It was moved by Chairman Murray and Paul O’Brien to authorize at least a majority of the
Governing Board and the Treasurer to execute and deliver a Signature and No Litigation
Certificate with Receipt, a No Arbitrage and Tax Certificate, a Line of Credit Rider and IRS
Form 8038-G in substantially the form presented to this meeting and such other documents as
may be necessary or appropriate to accomplish the sale and delivery of the Notes in
accordance with the foregoing. Members voted and being none opposed, the motion passed.

It was moved by Chairman Murray and seconded by Brad Harriman to authorize that the
Issuer shall serve as its own Paving Agent with respect to the Notes. Members voted and
being none opposed, the motion passed.

H. Set Deliberative Session Date

It was moved by Chairman Murrav and seconded by Paul O’Brien to set the date for the
Deliberative Session for February Sth at 7:00 PM with a snow date of February 7th.
Members voted and being none opposed, the motion passed.

I. Finalize the 2019 Warrant
Ms. Merrow passed out the revised 2019 Warrant.
Article D-1 - Electrical Distribution Conversion Phase #5

Barry Muccio, MED Director, addressed the Board. He stated he would like to address warrant
article D-1 Voltage Conversion Phase #5. The substation site needs to remain where it is currently
located. A few months ago an abutter, Paul Whalen had a number of concerns. This PowerPoint
presentation will address these concerns. (See Attached PowerPoint)

Mr. Muccio proposed that the amount of warrant article D-1 for $3,655,000.00 be changed to
$3.675, 000.00 to allow for some trees and a black fence to be added.
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Paul Whalen, abutter, addressed the Board. He stated he was just told about this meeting at 6:26
PM today so he was not prepared to speak tonight. He thanked Mr. Muccio for providing the
information but still felt the location of the substation should be moved. He stated he has a petition
going around which already has over 50 signatures to have the substation not be located here. He
was surprised that they were even discussing this issue considering how Wolfeboro feels about its
scenic Town. He does not think planting a few trees will solve the issue. He would like the Board
to reconsider Option B.

Ms. Merrow questioned if the petition raised and appropriated funds.
Mr. Whalen stated no.
It was moved by Paul O’Brien and seconded by Brad Harriman to approve adding $20.000.00

to warrant article D-1 - Electrical Distribution Conversion Phase #5 for additional trees and a
black fence. Members voted and being none opposed, the motion passed.

It was recommended by the Board of Selectmen by a vote of 4 — (.

Pleasant Valley Road Bridge Construction
Mr. Ford addressed the Board. He proposed the article be changed to the following:

To see if the Town will vote to raise and appropriate the sum of One Million Two-Hundred Thirty
One Thousand and Five Hundred Fifty-one Dollars ($1,231,551) for the purpose of engineering,
permitting, and construction the Pleasant Valley Road Bridge Replacement project over Heath
Brook. The total project cost for this Bridge replacement is $1,380,000. This appropriation will be
funded as follows: up to $1,104,00 (80% reimbursement) will come from New Hampshire
Department of Transportation (NHDOT) State Bridge Aid, $29,687 from the previously authorized
and expended amounts, and $246,313 (requested herein) from general taxation. Any funds
required for ongoing cost of construction will be taken from the existing fund balance pending
receipt of the final NHDOT reimbursement at project completion. Further, to authorize the issuance
of bonds or notes for this project in accordance with RSA 33, Municipal Finance Act, and to further
authorize the Board of Selectmen to issue and negotiate the rate of interest, maturity, and other
terms for this purpose. This is a non-lapsing Article and will not lapse until 12/31/2023 or until the
project is completed, whichever comes first.

Chairman Murray asked Mr. Ford to send them a clean copy of the breakdowns.

It was recommended by the Board of Selectmen by a vote of 4 — ().

Mr. Ford stated he would get it cleaned up so it could go to NHDOT and DRA before we have a
public hearing.

Chairman Murray questioned the Board if they wanted to bond the article or pay cash for the
$246,313.00. She stated it is a small amount to bond.

Mr. Harriman agreed.
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It was moved by Chairman Murray and seconded by Brad Harriman to remove the bonding
from Pleasant Valley Road Bridge Construction. Members voted and being none opposed, the
motion passed.

Town Road Upgrades

It was recommended by the Board of Selectmen by a vote of 4 — 0.

2019 Operating Budget
Chairman Murray stated the Budget Committee will fill in this amount.
Dockside Dock Public Restroom Improvements

It was recommended by the Board of Selectmen by a vote of 4 — 0.

Effluent Disposal Pilot Study

It was recommended by the Board of Selectmen by a vote of 4 — 0.

Libby Museum Feasibility Study & Final Design

It was recommended by the Board of Selectmen by a vote of 4 — 0.

Fire Trucks and Apparatus Replacement Capital Reserve Fund

It was recommended by the Board of Selectmen by a vote of 4 — (.

Public Works Vehicles and Equipment Capital Reserve Fund

It was recommended by the Board of Selectmen by a vote of 4 — 0.

Wastewater Treatment Plant Capital Reserve Fund

Chairman Murray stated she thought the auditor mentioned that this could be voted by the Board of
Selectmen to move these funds from Capital Reserve money to the Capital Reserve Fund.

Ms. Merrow stated the $50,000.00 portion.
It was moved by Chairman Murray and seconded by Brad Harriman to reduce the warrant

article by $50.000.00 so the total would be $125,000.00. Members voted and being none
opposed, the motion passed.

Mr. O’Brien stated the language will be adjusted.
Ms. Merrow stated yes.

It was recommended by the Board of Selectmen by a vote of 4 — 0.
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Establish Dispatch Equipment Capital Reserve Fund
It was recommended by the Board of Selectmen by a vote of 4 — 0.
Establish Carry Beach Parking Lot/Septic System Capital Reserve Fund

It was recommended by the Board of Selectmen by a vote of 4 — (.

Building Maintenance Capital Reserve Fund
Chairman Murray recommended cutting the warrant article to $50,000.00.

It was moved by Chairman Murray and seconded by Brad Harriman to cut the warrant
article to $50,000.00. Members voted and being none opposed, the motion passed.

It was recommended by the Board of Selectmen by a vote of 4 — 0.

Police Vehicles and Equipment Capital Reserve Fund

Ms. Merrow stated Chief Rondeau recommended reducing the article at last night’s Budget
Committee Meeting.

Chairman Murray stated Chief Rondeau is requesting $75,000.00 but she would recommend
$52,000.00 based on figures she received from the Captain that would cover the cost of a car and its
equipment.

Ms. Merrow stated those prices are for 2019 so she does not know the cost to equip a cruiser for
2020. The Chief plans on purchasing two cruisers from this fund in 2020.

Mr. Harriman stated he could make up the difference in 2019 with his new article or new figure for
the two cars if he is lacking a couple of thousand dollars.

Ms. Merrow stated the Budget Committee is not going to recommend this article. She felt leasing
vehicles had become too expensive and that it would be preferred to have cash in an account that is
controlled by the Selectmen so that when a vehicle dies or fails it could be replaced immediately.

Mr. O’Brien agreed with Ms. Merrow.

Chairman Murray stated she did not have a problem with the warrant article but she was looking at
the price. She felt they could change the amount next year if more money was needed.

It was moved by Chairman Murray and seconded by Brad Harriman to reduce the Police
Vehicles and Equipment Capital Reserve Fund to $52,000.00. Paul O’Brien voted — no, Dave
Bowers voted — no, Chairman Murray voted — ves, and Brad Harriman voted — yes. The vote
was tied so the motion carried.

It was recommended by the Board of Selectmen by a vote of 2 — 2.

Dockside Dock Repair Capital Reserve Fund
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Dockside Parking Lot Capital Reserve Fund
Dockside Dock Expansion Capital Reserve Fund

Chairman Murray stated she did not recommend putting in a small amount of money in Capital
Reserve Funds.

Paul O’Brien stated Tighe & Bond gave them a quote of approximately $1.8 million dollars to
repair and expand the docks but it does not include the parking lot. He recommended increasing the
amount of money for these Capital Reserve Funds or consider bonding these projects. He
recommended bonding.

Chairman Murray stated Mr. O’Brien would like to remove all three Capital Reserve Funds.
The Board agreed these projects should be bonded.
It was moved by Paul O’Brien and seconded by Brad Harriman to remove Dockside Dock

Repair Capital Reserve Fund, Dockside Parking Lot Capital Reserve Fund and Dockside
Dock Expansion Capital Reserve Fund. Members voted and being none opposed, the motion

passed.

Abenaki Ski Area Capital Reserve Fund

It was recommended by the Board of Selectmen by a vote of 4 — (.

Public Safety Building Capital Reserve Fund
Ms. Merrow stated the Budget Committee withdrew the Capital Outlay for this project.

Ms. Merrow stated after their discussion with Tim Greene, the auditor she thought he felt that
withdrawals did not have to come in the form of a warrant article.

Chairman Murray agreed.
Mr. Harriman stated the amount that is in the capital reserve account right now will fund the study.

Ms. Merrow stated she thought it might be short by $2,000.00. She thought the study was going to
cost $45,000.00.

Mr. O’Brien agreed the cost of the study was estimated to cost $45,000.00. It could fluctuate a
little. He felt the study activity should be funded. He suggested adding $20,000.00.

It was moved by Paul O’Brien and seconded by Chairman Murray to approve changing the
amount from $100,000.00 to $20,000.00 for the Public Safety Building Capital Reserve Fund.
Members voted and being none opposed, the motion passed.

It was recommended by the Board of Selectmen by a vote of 4 — 0.

Water Quality Improvements Capital Reserve Fund
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It was recommended by the Board of Selectmen by a vote of 4 — 0.

AFSCME Contract Agreement and Police Union Contract Agreement
Chairman Murray stated we have not reviewed the contracts so we cannot vote.
Special Detail Fund

Mr. O’Brien questioned if the Tasers were included.

Ms. Merrow stated they were included in the Operational Budget.

Chairman Murray stated she was not sure.

Chairman Murray stated the exact balance of the Special Detail Evolving Account will not be
known for a while.

Chairman Murray stated members of the Police Commission should vote on this article and the
article on Dispatch.

Chairman Murray stated this has no tax impact.

It was recommended by the Board of Selectmen by a vote of 4 — (.

Library to Expend Gift Proceeds
Chairman Murray stated this has no tax impact.

It was recommended bv the Board of Selectmen by a vote of 4 — 0.

Pilot Senior Meals

It was recommended by the Board of Selectmen bv a vote of 4 — 0.

Keno

Chairman Murray questioned if Ms. Merrow had found out about the timing of the public hearing.
Ms. Merrow stated she sent an email to them and she has not heard back from them yet.

Chris Ahlgren stated he spoke with Tom from the Lottery Commission today and he said he had not
heard from the Town.

Chairman Murray questioned when they could hold a public hearing. It will have to be put on the
warrant before we find out if the public is interested in it. She asked the Board if they wanted to

table this or keep it on the warrant.

The Board agreed to keep it on the warrant and let the public decide.
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Mr. Ahlgren stated he would call Tom from the Lottery Commission and tell him to contact Ms.
Merrow.

It was recommended by the Board of Selectmen by a vote of 4 — 0,

Adopt All Veteran’s Tax Credit

Chairman Murray stated a vote was not needed.

Mr. Harriman stated this will give us an increase of $105,665,000.00 to the Town Warrant.
Chairman Murray stated this is approximately a 5% increase from last year.

It was moved by Dave Bowers and seconded by Chairman Murray to send the 2019 Town

Warrant to the Budget Committee with the listed votes above. Members voted and being
none opposed, the motion passed.

Other Business
None
Questions from the Press
None
Public Input
Limited to 3 Minutes per resident, not to exceed 15 minutes in total
None
It was moved by Paul O’Brien and seconded by Dave Bowers to enter into non-public session

under RSA 91:3 II (c) to discuss reputation. Roll call vote, Chairman Murray — ves, Dave
Bowers — ves, Brad Harriman - yes and Paul O’Brien — ves. Being none opposed, the motion

passed.

Chairman Murray excused Ms. Merrow and Ms. Chamberlain from the non-public session.
The Board re-entered public session at 9:25 PM.

Dave Bowers moved the Wolfeboro Board of Selectmen to seal the minutes of the December
12, 2018 non-public meeting. Brad Harriman seconded. Roll call vote, Chairman Murray —
ves, Dave Bowers — yves, Brad Harriman — ves and Paul O’Brien — ves. Being none opposed,
the motion passed

It was moved by Paul O’Brien and seconded by Dave Bowers to adjourn at 9:26 PM.
Members voted and being none opposed. the motion passed.

Respectfully Submitted,
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Michele Chamberlain
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