Wolfeboro Board of Selectmen
Public Meeting Minutes-APPROVED
In-Person at the Great Hall, 9 Union St. Wolfeboro
August 18,2021

Board Members present: Chairman Linda Murray, Brad Harriman, Dave Senecal, Linda
Murray, Luke Freudenberg, and Brian Deshaies

Staff present: Town Manager Jim Pineo, Director of Public Works Dave Ford,
Finance Director Kathryn Carpentier, Director of Parks and Rec
Christine Collins, and Recording Secretary Christine Doherty

Chairman Murray opened the meeting at 6:30 PM.

Non-Public Session RSA 91-A:3,11 a
Mr. Pineo stated a non-public session is needed pending litigation.

1. Consideration of Minutes
1. July 21, 2021

It was moved by Luke Freudenberg and seconded by Dave Senecal to table the minutes of
July 21, 2021. Roll call vote Brad Harriman—yves, Linda Murray—yves, Luke
Freudenberg—yes, Dave Senecal—ves, and Brian Deshaies—yves. Being none opposed, the
motion passed.

il. July 27, 2021 Special Meeting — Beach Forum

It was moved by Brad Harriman and seconded by Dave Senecal to accept the minutes of
July 27, 2021. Roll call vote Brad Harriman—yves, Linda Murray—yves, Luke
Freudenberg—yes, Dave Senecal—ves, and Brian Deshaies—yves. Being none opposed, the
motion passed.

iii. August 4, 2021
Ms. Murray: I typed up some corrections to share with the board. The corrections will be placed
into the minutes and become the official minutes. Does anyone have anything to add?
Nothing further to add.

It was moved by Luke Freudenberg and seconded by Dave Senecal to accept the minutes of
August 4, 2021 as amended. Roll call vote Brad Harriman—yves, Linda Murray—yves, Luke
Freudenberg—yes, Dave Senecal—ves, and Brian Deshaies—yves. Being none opposed, the
motion passed.

2. Public Hearings
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Unexpected Fund under $10,000
1. The Wolfeboro Board of Selectmen will hold a Public Hearing on
Wednesday, August 18, 2021 at approximately 6:30 PM in the Great Hall of
the Wolfeboro Town Hall for the acceptance of unanticipated funds for an
amount awarded that is less than $5,000 in accordance with RSA 31:95-b,
relative to donation of a bench from Carolyn Cole and Jennifer Cole Ziomek
as a gift to their parents Peter and Judy Cole valued at $480.

Caroline Cole: We would like to donate a marble bench at Abenaki in honor of my parents who
have spent a lifetime enjoying Abenaki. I’ve spoken to Kathy Rankin about the placement of it.

Chairman Murray opened up for public hearing
No comments

Public hearing closed

It was moved by Dave Senecal and seconded by Luke Freudenberg for the acceptance of
unanticipated funds for an amount awarded that is less than $5.000 in accordance with
RSA 31:95-b, relative to donation of a bench from Carolyn Cole and Jennifer Cole Ziomek
as a gift to their parents Peter and Judy Cole valued at $480 to be placed at Abenaki. Roll
call vote Brad Harriman — ves, Linda Murray — ves, Luke Freudenberg — ves, Dave Senecal
—ves, and Brian Deshaies - ves. Being none opposed, the motion passed.

il. The Wolfeboro Board of Selectmen will hold a Public Hearing on
Wednesday, August 18, 2021 at their meeting, which starts at 6:30 PM in the
Great Hall Town Hall, 84 South Main Street, Wolfeboro, New Hampshire for
the acceptance of unanticipated funds in excess of $10,000 in accordance with
RSA 31:95-b III (a), relative to unanticipated grant funds in the estimated
amount of $671,000 over the next two years from the American Rescue Plan
Act for 2021 (grant funds) and the Board of Selectmen will determine at same
meeting and subsequent meetings the eligible uses of the funds in accordance
with the American Rescue Plan Act 2021.

Mr. Pineo: As part of the American Rescue Plan Act we are eligible and have submitted an
application. We are due to receive in late summer or early fall monies in the amount of $335,00
and will receive another in the spring. The funds can be used toward public health, negative
economic impact, premium pay, infrastructure to include water, sewer, revenue replacement and
administrative expenses. I think we should appoint a liaison to work with Dave Ford, Kathy
Carpentier and myself to prioritize projects and then bring them back to the board.

Dave Ford: We have the highest sewer rates in the state. This will help people with our user
rates. We are trying to, for our seasonal water customers, make the sewer and water systems
safer and in better locations then they are. We also want to have it so water and sewer is year-
round at the Boat Museum and Albee Beach bath house. This money will help us get to these
projects sooner. Other projects are pump station projects, control panels, generators. Town hall
foundation drainage is another project. Recently the drainage pipes at Town hall collapsed and
flooded the basement.

Chairman Murray opened up the public hearing
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No other comments
Closed public hearing
Ms. Murray: I think Brad Harriman should be appointed as liaison.

It was moved by Luke Freudenberg seconded by Brian Deshaies for the acceptance of
unanticipated funds in excess of $10,000 in accordance with RSA 31:95-b III (a), relative to
unanticipated grant funds in the estimated amount of $671,000 over the next two vears
from the American Rescue Plan Act for 2021 (grant funds) and the Board of Selectmen will
determine at same meeting and subsequent meetings the eligible uses of the funds in
accordance with the American Rescue Plan Act 2021 and to appoint Brad Harriman as the
liaison to the Board. Roll call vote Brad Harriman — ves, Linda Murray — ves, Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - yes. Being none opposed, the
motion passed.

Temporary Event Permit(s)

1. The Wolfeboro Board of Selectmen to consider a Temporary Event Permit for
Kingswood Regional High School Athletics to host the NHIAA High School Cross
Country Race on September 18, 2021 from 2:00 PM to 6:00 PM at 390 Pine Hill
Road (Abenaki). Permit # 2021-43

Chairman Murray opened up the public hearing
No other comments
Closed public hearing

Ms. Murray: Have we received the insurance rider yet?

Mr. Pineo: Not as of yet. There is some concern about some drainage issues and some work that
will be happening at that location and if it will be completed.

Christine Collins: Amy did let them know that we are still dealing with that drainage issue. We
are waiting to hear from them if they are still interested.

Mr. Pineo: I don’t think it’s a good place to hold an event with kids

A motion was made by Linda Murray to deny this temporary event, Permit #2021-43 and it
was seconded by Luke Freudenberg, due to the construction taking place at Abenaki and
erosion issues the site has. Roll call vote Brad Harriman — ves, Linda Murray — ves, Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - yes. Being none opposed, the
motion passed.

1. The Wolfeboro Board of Selectmen to consider a Temporary Event Permit for
Kingswood High School Athletics to host a High School Cross Country race
on October 14, 2021 from 2:00 PM to 6:00 PM at 390 Pine Hill Road
(Abenaki). Permit #2021-44

Chairman Murray opened up the public hearing

No other comments
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Closed public hearing

Mr. Deshaies: My son races Cross Country and they always had the races at the high school. I
would like to know why they are changing their location.

Mr. Pineo: I can’t tell you when the electrical contractor will be here but there will be a bunch of
heavy equipment and workmen in the area which may not be safe for the kids. If they want to
come back next year once the work is done that would be fine.

Mr. Deshaies: I think it should be tabled until someone from the high school comes here and
explains to us why they aren’t doing it at the school.

Mr. Freudenberg: They have had 2 opportunities to come in front of the board to explain it and
they haven’t been here.

Brad Harriman made a motion to deny this temporary event, Permit #2021-44 and it was
seconded by Dave Senecal, due to the construction taking place at Abenaki and erosion
issues the site has. Roll call vote Brad Harriman — ves, Linda Murray — ves, Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - abstains. With one
abstention, the motion passed.

1v. The Wolfeboro Board of Selectmen to consider a Temporary Event Permit for
the Kingswood Youth Center to host the 12th Annual Chili Challenge
Fundraiser on September 25th, 2021 from 10:00 AM to 3:00 PM at Foss Field
(Parks and Recreation’s Fall Festival). Permit #2021-46

Zachary Porter with KYC: The fundraiser is something we have done at Durgin Stables for 10
years. Last year we had to change it to a virtual event. We are excited to bring this back into our
community in person, collaborating with Parks and Rec to host this during the Fall Festival.
Other than the location change, everything is as it was in the past. We will be promoting our
many generous local sponsors. This is our biggest fundraiser of the year.

Chairman Murray opened up the public hearing
No other comments

Closed public hearing

It was moved by Brian Deshaies seconded by Luke Freudenberg to accept a Temporary
Event Permit for the Kingswood Youth Center to host the 12th Annual Chili Challenge
Fundraiser on September 25th, 2021 from 10:00 AM to 3:00 PM at Foss Field (Parks and
Recreation’s Fall Festival). Permit #2021-46. Roll call vote Brad Harriman — yes, Linda
Murray — ves, Luke Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - ves.
Being none opposed, the motion passed.

V. AMENDMENT to add Basketball courts-The NH Lakes Region PickleBall
Club to host their Annual PickleBall Tournament September 10-12, 2021
from 6:00 AM to 6:00 PM at the Foss Field courts, Lehner Street. Permit
#2021-1.

4 Approved by the Board



Joe Santoro: Since 2015 the tournament has grown in popularity. We actually had to stop
registration early because we filled up so fast. In speaking with Christine from Parks and Rec we
looked at the courts, we could set up 6 temporary courts so all players could be done by 5-5:30 in
the evening. This is also a great opportunity for local businesses.

Chairman Murray opened up the public hearing
No other comments
Closed public hearing

Mr. Harriman: We have two basketball courts at Foss correct? And they would both be taken
over for those three days. Do you see any issues with that at all Christine from the Parks and Rec
side?

Ms. Collins: We don’t have any programs running at that time but it would be closed to the
public.

Mr. Deshaies: Could we leave one court open?
Mr. Santoro: We need the entire area.
Ms. Collins: We do post way in advance so the public is aware.

Ms. Murray: I think we should support it as it is a popular and growing sport.

It was moved by Brad Harriman seconded by Dave Senecal to authorize an
AMENDMENT to add Basketball courts—The NH Lakes Region PickleBall Club to host
their Annual PickleBall Tournament September 10-12, 2021 from 6:00 AM to 6:00 PM at
the Foss Field courts, Lehner Street. Permit #2021-1. Roll call vote Brad Harriman — ves,
Linda Murray — ves, Luke Freudenberg — yes, Dave Senecal — ves, and Brian Deshaies -
ves. Being none opposed, the motion passed.

3. Public Input (Limited to 3 Minutes per resident, not to exceed 15 minutes in total)

Josephine Amatucci: I am here to address my grievances with the town because you have
decided not to do an internal investigation on Dean Rondeau. This is not a civil matter; this is a
criminal matter. [ will not address Mr. Rondeau as Chief because he has committed two criminal
acts against me. He has accused me of driving irradicably and called the DMV to ask them to
revoke my driver’s license. I had proof I was not even in the state when this happened and it was
dropped. The he accused me of causing bodily injury to Mr. Maloney at the dump. Maloney was
standing in the doorway at the office and I pushed him down a few steps. The Belknap Sheriff’s
department and Dean Rondeau filed a complaint against me. What he did not know is that
Maloney told the Belknap sheriff I pushed him down the two steps but there was no injury. At
the trial, Maloney’s supervisor stated to the judge that Maloney was never standing in the
doorway and there was never any assault with bodily injury. And yet, in a conspiracy, Rondeau
and the Belknap Sheriff filed a complaint in the court for my prosecution. Maloney’s
employment was terminated with the town. He violated my constitutional rights.
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John Thurston, resident and owner of three properties on Edgewood Terrace: I’'m here to ask the
Board of Selectmen to honor the majority (7 of the 11 residents) to deny Mr. Miles’ request to
petition to make Edgewood Terrace a public road. The item 6G on the Agenda does not have
50% majority to make this a public road. Ongoing legal issues with residents could be affected. I
ask you to consider this request to remove letter 6G based on these facts before you without
prejudice. (see attached)

4. Bulk Vote
A. Weekly Manifests
i.  August 6, 2021 $648,970.96
ii.  August 13,2021 $2,914,622.52 (includes GWSD payment)

B. NH Department of Revenue for PA-16
Application for reimbursement to towns and cities in which federal and state forest land is
situated.
i. Governor Wentworth Historic Site
ii. Wentworth State Park

C. Property Tax Abatement/Refund
i. 280 Sewall Rd Tax Map 241 Lot 24

D. Raffle Permits
i. End 68 Hours of Hunger — Labor Day Raftle
ii. Lake Winnipesauke Association — Fundraising Raffle

It was moved by Luke Freudenberg and seconded by Brian Deshaies to approve the Bulk
Vote items A through D. Roll call vote Brad Harriman — ves, Linda Murray — ves, Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - yves. Being none opposed, the
motion passed.

5. Board/Committee Appointments
N/A

6. New Business

A. Approval: 200 Women Exhibition — use Railroad Station space

Nancy Hughes via Zoom: This is an international exhibit that opened in Europe. Some of the
women in the exhibit are famous and some are not. They were filmed while asking the following
5 questions:

What really matters to you

What brings you happiness?

What do you regard as the lowest depth of misery?
What would you change if you could?

What single word do you most identify?

Nk W=
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Sharing this exhibition strengthens the bond Brewster has with the town and may also help to
serve the town’s history and culture resources. This exhibit helps people to learn more about
others and engage in meaningful discussions.

Craig Gemmell from Brewster shows a piece from the collection that is Diane Foley
Mr. Deshaies: You will have the event open to the public at Brewster?

Ms. Hughes: Yes, that is our expectation. A mask will be required on campus

Mr. Gemmell: We are taking it slowly right now as far as opening up the campus.

Mr. Deshaies: In the area you put them up in town, is there going to be some protocol in place
for the safety of the general public?

Ms. Hughes: We would work with the town and follow their protocol.

Ms. Murray: Up in the great hall we will need to set them up on easels. At the train station, will it
be in the vacant space where the nursery school used to be?

Ms. Hughes: Yes and we will be using easels there as well.

Linda Murray made a motion to approve allowing the 200 Women Exhibit be placed in the
train station and in the Great Hall from October 13 until November 13, 2021 and it was
seconded by Dave Senecal. Roll call vote Brad Harriman — ves, Linda Murray — ves, Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - yes. Being none opposed, the
motion passed.

B. Discussion: July Actual vs Budget — Finance Dept

Ms. Carpentier: The General Fund Operating is at 63%. No big areas of concern. General Fund
Revenue is at 51% with some year-end anticipated entries that still need to be booked.

C. Approval: Dockside Parking Lot Capital Reserve Funds request to spend

Mr. Pineo: The subcommittee wanted us to have clearly defined boundaries so we know exactly
what is town property and what is private property. The cost is $9,500 to Civil Works New
England.

Dave Senecal made a motion to approve the spending of $9,500 for the dockside parking lot
survey to be done and it was seconded by Luke Freudenberg. Roll call vote Brad Harriman
—ves, Linda Murray — ves, Luke Freudenberg — ves, Dave Senecal — ves, and Brian
Deshaies - ves. Being none opposed, the motion passed.

D. Discussion: Clark Rd Street signs follow up

Ms. Murray: The board wanted an opportunity to go down and look at the signs. We need to
decide 1. Do we want the signs to go up that far or 2. Since there have been no closures of
Brewster beach parking lot do we need the signs at all?

Mr. Pineo: Bob Tuffer sent me an email that he observed an event this weekend, parking was
good and he feels there is no need for that signage.
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Ms. Collins: I agree as well. We haven’t had any issues this season.
Mr. Senecal: There are 3 or 4 signs going into Genisis and those should be removed as well.
Ms. Collins: Also, I just received word the last day Brewster beach will be open is august 29,

Board is in consensus to remove the signs.

E. Discussion: Preliminary discussion on Railroad Ave layout and upgrades
(see attached)

Dave Ford: We appropriated about $100,00 for the layout and extension. We do not own a small
section of land but we are working with the Bean Family Trust to use it. I have met with the
condo association and project manager for the railroad station upgrade and Barry with electrical.
Where the existing parking and condo parking is now, we would like to narrow it down and put
in a seasonal speedbump to make it safe. We are going to come back to the Board with a Right of
Way plan, which is only 20ft, but because of the condo association and their parking is needed.
We would like to do a boundary adjustment with the Right of Way as well. Memorialization of
the shed has been discussed. An easement can be done for the shed as it doesn’t bother us.

Ms. Murray: Are you also trying to do some boundary line adjustment because of that strange
piece of land?

Mr. Ford: No, an easement so the shed can stay there. Today’s purpose is to show you the layout.
Work should be starting after labor day and paved by early October. We do need a public hearing
for the road layout. So once that plan is done we will need that. And then the sign off from the
Bean Family Trust.

Mr. Deshaies: Are we doing a land swap with the condos or a boundary adjustment?

Mr. Ford: We are trying to square that land off and they may get more land but we will be going
into green space.

Ms. Murray: Can you provide us a blowup of what that area will look like? Where the crosswalk
or tree area is?

Mr. Ford: I can get you a blowup of that area. We have also talked to the Water Ski Club and at
some point in the future they might want to do something down there so there will be a conduit
and a streetlight put it.

Ms. Murray: Will you continue to carry a theme with the streetlights?
Mr. Ford: Yes
Mr. Deshaies: A light for the EV charging area too would be needed.

Mr. Ford: As soon as we get the boundary details we will be back to discuss further.

F. Discussion: Status Report on Public Safety Complex (see attached)

Mr. Pineo: We have been working for a few years on a conceptual project. $12 million was the
estimate of the project in 2017 (??). We created a subcommittee who has been working with the
chiefs of the departments. We have identified a couple of locations. The result came back with a
police station at the former “water tower site”” on North Main Street, the fire station at the
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existing South Main Street location (renovated and expanded) with a replacement of the sub-
station located on 109 East. The price tag for those 3 projects is sitting at $16.2 million. Friday
we will be discussing this at CIP. We still need to get another estimate from a third party. But I
think we need to go back to the drawing board on this and Chief Rondeau and acting Chief Zotti
agreed. We should push this project back to 2024 rather than 2023 which will hopefully get us
out of this Covid issue. Supply, construction issues. Stimulus funding might be available at that
time.

Ms. Murray: That is too high of a price tag. Definitely need to go back to the drawing board and
bring this down.

Mr. Freudenberg: A fire department substation at $1.7million it seems like that building has been
underutilized for a long time. I would like to see justification moving forward as to why we
would need a building like that.

Mr. Deshaies: I agree with Luke. A lot of communities have put up public safety buildings lately
and fire and police are together. Filter Bed Road is a good location that we should look at. Also,
we should go to other towns that have fought with this problem and get more information.

Mr. Senecal: I’ve been on the committee from the beginning and we have taken a lot of field
trips to different towns. One of the reasons we picked these two locations is because we own the
property and water and sewer is available. The building on 109 East, you might want to take a
look at that building. It should be torn down. A lot of what it comes down to, in other towns as
well, is money. Our architect did a very good job taking the blocks and putting them together.
We need space for the police department. We had a drawing with police and fire in the same
location and it was too small.

Mr. Deshaies: I was thinking a new building on Filter Bed Road which gives you better access to
both sides of town.

Mr. Senecal: The cost per square foot would not change.

Mr. Deshaies: Our high school and middle school were done for $67 million. The Town of
Exeter did theirs for $47 million. Farmington built theirs for $4 million. Companies that deal
with Wolfeboro think we have a huge checkbook.

Mr. Harriman: I agree with Jim holding off another year until the construction industry stabilizes.

Ms. Murray: I believe this is very needed and should be the next project to go forward I just
don’t think we can sell this at that price. At the Budget Committee it was said on a scale of 1 to
10 in materials we are at 7 for cost. We are 100% behind this but we are just trying to be realistic
about the price.

Mr. Pineo: The building you talked about in Farmington was built with light weight trusses
which doesn’t compare to a utility building that will house expensive equipment and vehicles.

G. Appointment: Edgewood Terrace Petition to accept private road

Mr. Pineo: Mr. Miles is here to speak to his petition to accept Edgewood Terrace as a public road
which is a counter petition that states that the road remains private and we have those signatures
in compliance to the petition.
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Mr. Miles: In concern of all the Edgewood Terrace neighbors safety and road maintenance, I am
asking the board to notify all neighbors by certified mail to have a public meeting so all
neighbors can be aware of the cost going forward. I contacted the attorney that John Thurston
presented a letter from to you, and he never contacted me back. It is also not signed.

Ms. Murray: You maybe need to establish a Homeowners Association to deal with the road. The
majority of the residence do not want it to be public.

Mr. Freudenbeg: This is an issue inside this community. It doesn’t meet the 50% threshold
either.

Mr. Senecal: I think there are some pretty clear avenues to ask a town to accept a road as public
and I don’t see that here. Until they supply all the information necessary to the state and the town
I am not willing to discuss this.

Mr. Harriman: I agree with what is being said here. Until we get an actual application in here for
a request.

Linda Murray made a motion that the Board will not consider or deny any petition to
layout a Class V public road until we have the man power and equipment to do so and it
was seconded by Brian Deshaies. Brian deshaies seconded that. Roll call vote Brad
Harriman — ves, Linda Murray — ves. Luke Freudenberg — ves, Dave Senecal — ves, and
Brian Deshaies - yes. Being none opposed, the motion passed.

Mr. Deshaies: When you say the town cannot take on another road, do you mean a plow truck
and an employee is needed?

Ms. Murray: That is correct. The homeowners need to get together and communicate with each
other.

Mr. Miles: I'm hearing you don’t have enough equipment. So, if we made all the roads private
we wouldn’t need any plow trucks? Isn’t that how you build a town? I would think it would be to
your advantage.

Ms. Murray: We would have to have the manpower to handle any more roads.
Mr. Senecal: All of the roads that have recently been accepted were built to town specifications.

Mr. Deshaies: 46% of the road mileage is private roads. So, if the town took that over, they
would have to double the Dept of Public Works staff and taxes would go way up.

H. Discussion: Town Office Holiday Hours

Ms. Murray: Christmas falls on a weekend, so we are looking at being closed Friday the 24™ and
Monday the 27,

Mr. Pineo: Personnel policy gives the day before and the day of Christmas off. Christmas is on a
weekend. Obviously those in safety services will be compensated for the actual holiday.

Ms. Murray: I am comfortable with that.

Mr. Senecal: I think it is going against the union.
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Linda Murray made a motion for the 2021 Holiday Hours as follows: to be closed Friday
the 24" and Monday the 27™ and it was seconded by Luke Freudenberg. Roll call vote
Brad Harriman — ves, Linda Murray — ves. Luke Freudenberg — ves, Dave Senecal — no,
and Brian Deshaies - ves. With one no, the motion passes.

Ms. Murray: New Year’s day is Saturday and Last Night Wolfeboro will be happening. In the
past few years, we have allowed employees to leave at noon on the 315, We can hold off on the
decision until we know what activities are happening.

Mr. Harriman: Couldn’t we just give them that Friday off?
Ms. Murray: New Year’s day is not part of any contract right Jim?
Mr. Pineo: New Year’s day is a holiday.

Ms. Murray: Let’s deal with New Years as we get closer. We will get Jim to put a new proposal
together and we will deal with it next meeting.

I. Discussion: 2022 Budget Review Schedule
Ms. Murray: Has everybody looked at the dates? Does anybody have any issues?
No issues with the dates listed (see attached)

7. Other Business

Ms. Murray: Town Managers evaluation form was sent to all of you so we need to get this going.
This is a form we have used for quite a while. It will be on the next agenda for us to decide
whether to use it or come up with a new one. (review the form)

8. Committee Reports
Mr. Harriman: Planning Board — work session going over Warrant Articles, Friends of Libby
Mr. Senecal: Conservation Commission, Ag Commission (?)

Ms. Murray: Wolfeboro Waters — worked on a MOU between town and Lake Winnipesaukee
Association, Budget Committee, Friends of Pop Whalen, Library, Daughters of American
Revolution — award ceremony for Kathy Barnard, Two CIP meetings — police submitted $50k for
their dispatch console and the fire department submitted $196,000 to be added to their CIP. Dave
Ford brought forth his water and sewer enterprise funds.

Mr. Freudenberg: Chamber of Commerce — discussion about beaches, Wolfeboro Waters

Mr. Deshaies: CIP, Budget Committee, met with a company called Hubs 66 that does WiFi
internet which is too slow right now but they are looking at hitting the islands and rural areas,
Sub-Committee Short Term Rentals — very divisive, I hope they find some middle ground
moving forward. They settled on 30 days as a transient rental.

9. Town Manager’s Report

Jim Pineo: CIP meetings, Budget Committee meeting. We had a problem with the water/sewer
pickup truck. It’s a 2012 with 70,000 miles on it, significant rust and motor issues. It was
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scheduled for replacement in 2022. The town mechanic recommended we try and replace it if we
could. He found one that fits our needs for $51,455. We received $10k in trade and it includes
the plow. That expenditure was unforeseen. I also attended a Wolfeboro Waters meeting where
we discussed fundraising for the Watershed Management Plan. Friends of Pop Whalen will be
coming to the September 1% Board meeting for an acceptance of $100k for the expansion at the
ice arena. Also, on 9/1 Friends of Abenaki will be here as they have raised the funds to expand
the snowmaking at the ski area. They will be coming to us to give us $269,000. It appears that
some people have been unsubscribed from the alerts that come from our website, so if you utilize
those alerts you may want to go to the website and see if you are unsubscribed.

10. Questions From the Press

Alyssa Paquette: I just wanted to comment how vaccination rates and the Delta variant are
impacting our communities. The school board stated this week that the students will be wearing
masks depending on the rates of transmission. Carroll County is substantial. Wolfeboro has 5
active cases with a 72% rate of vaccinated.

Acting Chief Zotti: Representative McDonald is sponsoring a vaccination clinic August 30" at
the Wolfeboro Inn. You can actively now sign up. You don’t have to be from Wolfeboro or even
New Hampshire. We as a committee are continuing to watch the direction the numbers are
going. I can tell you as of this morning there are no admitted patients at Huggins. We have
bumped up our internal level of precaution at the public safety building. I would encourage
anyone who is not vaccinated to do so as it is still the best way to prevent the spreading.

Mr. Deshaies: I listened to a radio show with Bill Marsh and a rep from Conway who was a
spinal surgeon. They spoke for an hour about vaccinations. Maybe the town could put a link to it
out there.

Mr. Freudenberg: At Walgreens in Wolfeboro you can get vaccinated, no insurance, no money,
just an ID. You don’t need an appointment. Don’t hesitate to get vaccinated.

Alyssa: A couple months ago, a bunch of us took off our masks thinking we were not spreaders.
However, with the Delta variant, a person vaccinated may not have symptoms but can affect
other people.

Mr. Deshaies: Moderna has come out with their booster shot increasing it to, with the variants,
86%.

Chief Zotti: I was discussing a booster vs 3™ dose and apparently there is a difference. People
with existing conditions will be recommended for these.

Alyssa: Booster shots are now available at Huggins.

11. Public Input (Limited to 3 minutes per resident, not to exceed 15 minutes in total)

Suzanne Ryan, a resident of Wolfeboro: Could the Board explain or clarify what was initiated to
have the Farmers Market leave Clark Park.

Mr. Pineo: I am going to respectfully ask that we be able to respond to you at the Sept 1%
meeting. Does that work for you?

Suzanne: Certainly
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Ms. Murray: Dave pointed out that the Sept 22" meeting for the Board budget is scheduled for
6:30 and it should be 6:00.

Luke Freudenberg made a motion and it was seconded by Dave Senecal to move into non-
public hearing. Roll call vote Brad Harriman — ves, Linda Murray — ves. Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - ves. Being none opposed, the
motion passed.

Brad Harriman made a motion and it was seconded by Dave Senecal to move out of non-
public hearing. Roll call vote Brad Harriman — ves, Linda Murray — ves. Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - ves. Being none opposed, the
motion passed.

Luke Freudenberg made a motion and it was seconded by Dave Senecal to seal the minutes.
Roll call vote Brad Harriman — ves, Linda Murray — ves, Luke Freudenberg — ves, Dave
Senecal — ves. and Brian Deshaies - ves. Being none opposed, the motion passed.

It was moved by Dave Senecal and seconded by Brad Harriman to adjourn at 9:13 PM.
Roll call vote Brad Harriman—yves, Linda Murray—ves, Luke Freudenberg—yves, Dave
Senecal—ves., and Brian Deshaies—yves. Being none opposed, the motion passed.

Respectfully Submitted,
Christine Metcalfe Doherty

13 Approved by the Board
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WALKER & VARNEY P.C.

ATTORNEYS AT LAW
26 NORTH MaIN STREET - P. 0. Box 509
. WOLFEBORO, NEW HAMPSHIRE 03894

GEORGE W. WALKER ROBERT C. VARNEY (RETIRED)
THOoMAS R. WALKER

JaMEeS P. COWLES TEL: 603-569-2000
BRIDGET N. MITCHELL Fax: 603-569-4759

March 15,2021

Mark and Amanda Fucci
7 Edgewood Terrace
Wolfeboro, NH 03894

RE: Edgewood Terrace
Dear Mr. and Mrs. Fueci,

Our office represents a majority of the property owners on Edgewood Terrace who have
executed this letter below. Edgewood Terrace is a private road on which 12 lots have
frontage with 11 of said lots using the same. Historically, the burden (and it is a burden),
of maintenance, repair and plowing has been attended to by one of the owners selected by
the group. Thisburden has been efficiently, economically and honorably discharged by John
Thurston for years, to all property owners® benefit such that the road is kept in great shape
at a reasonable cost. The road also requires special care regarding plowing and drainage. N
Our office has been advised that you have unilaterally taken it upon yourself to perform
some plowing and have altered drainage ditches by filling the same with beach sand.
Neither has been appreciated by your neighbors. There are also advantages to have the work
performed by one contractor, or at least single functions performed by one contractor so that
different contractors are not working at cross purposes.

The goal, of course, is to have a collegial neighborhood environment with everyone
collectively and amicably working together for everyone’s mutual benefit. It would
therefore be appreciated if you would discontinue your solo activity and work with your
neighbors and through their collectively agreed contractor. Your input of course would be
welcome.

Thank you, in advance, for your anticipated cooperation.

Sincerely,

Thomas R. Walker
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July of 2020

Partition: To The Town of Wolfeboro

As aresident of Edgewood Terrace, Wolfeboro NH

Please consider this a signed partition of interest in converting cur road from
Private to Public to obtain a paved road with provided maintenance.

Please implement a public hearing with notice to all neighbors of Edgewood Terrace
to discuss this matter and our options.

[ agree in moving forward with reviewing the actions of converting from a Private to
a Publicroad. Please respond with a meeting date for review.

Please Print:

NAME: [WRC T Fooos

MALING ADDRESS: 7~ ED¢Ewers Ter  \eyremsre

RESIDENT ADDRESS:  SAME

iz 2 Z\____\_
Signed Signature; /7/{/ /,// /7/;;( / 2525




July 0£2020

Partition: To The Town of Wolfebore

As a resident of Edgewood Terrace, Wolfeboro NH

Please consider this a signed partition of interest in convertingour road from
Private to Public to obtain a paved road with provided maintenance.

Please implementa public hearing with notice to all neighbors of Edgewood Terrace
to discuss this matter and our options.

[ agree in moving forward withreviewing the actions of converting from a Private to
a Public road. Please respond with a meeting date for review.

Please Print:

NAME:
MALING ADDRESS:

RESIDENT ADDRESS: a4/

Signed Signature;




July of 2020

Partition: To The Town of Wolfeboro

As a resident of Edgewood Terrace, Wolfeboro NH

Please consider this a signed partition of interestin converting our road from
Private to Public to obtain a paved road with provided maintenance.

Please implement a public hearing with notice to all neighbors of Edgewood Terrace
to discuss this matter and our options.

fagree in moving forward with reviewing the actions of converting from a Private to
a Public road. Please respond with a meeting date for review.

Please Print:

NAME: N Y NNTE=R N Ny
MALING ADDRESS: & E EBlwroi> —gR [T 67

RESIDENT ADDRESS: W OLPFERSERe  NH (I3 894

/",! ‘
Y

* 4 A
Signed Signature; i// ><{ f_j,f-,’b"f‘s»’;:?// g




July of 2020

partition: To The Town of Wolfeboro

As a resident of Edgewood Terrace, Wolfeboro NH

Please consider this a signed partition of interest in converting our road from
Private to Public to obtain a paved road with provided maintenance.

Please implement a public hearing with notice to all neighbors of Edgewood Terrace
to discuss this matter and our options.

[ agree in moving forward with reviewing the actions of converting from a Private to
4 Public road. Please respond with a meeting date for review.

Please Print:

NAME: _&LCroy Marstes e

| -____‘_-—'r
MALING ADDRESS: \ 3&:\]&@ ooé Ne g e

RESIDENT ADDRESS:

Signed Signature; BaN\TINIP LAY @




july of 2020
Hello Neighbors,

I'm writing to you in concern of our road maintenance. The road is currently
maintained by John Thurston, as a private dirt road with the current billing of
350.00 dollars per household lot, per year.

['m requesting of you to sign the enclosed partition with interest in having a Town
hearing to review the process of having the Town of Wolfeboro convert the road
from Private to Public and have the road paved and maintained by the Town of
Wolfeboro.

This of course would incur a property tax increase but we would have to weigh out
the differences verses dirt or paved and who is liable for maintenance as well as
what the Tax increase would be per household.

This is a partition for preliminary and discovery purpose only and does not commit
to any agreement with the Town of Wolfeboro. Itis to let the Town know we are
interested in converting to a Public road.

With us initiating a partition the Town would then create a hearing/meeting to
discuss as an open matter of proposing the conversion to a Public Rd. with
notification to us all to participate and discuss in further detail.

Please read and sign the enclosed partition if you are interested in this proposal. If |
receive back enough votes to partition in favor to the town, I will forward the
partition and you should receive a letter from the town with a meeting date and
time. Please return to me by 07/15/20

[fyouwould like, call me and I will pick up your partition 508-269-1055
Or you can scan and email it to; dmiles0204@gmail.com

Thank you for your time,

Daniel ]. Miles

PO Box 1763

5 Edgewood Terrace
Wolfeboro, NH 03894

508-269-1055
dmiles0204@gmall.com




© Wolfeboro v ofsczezigma i @
i. Re: ROAD - 5Edgewood Ter

-+ July 13, 2020 at901 AM
21 Danial Miles < et

Dan,

Attached is the signed letter. T am agreeing fo o Fact Finding Meeting enly at this point. I am not committing o spending any
maoney yet until we have all the answers and figures.

Glenn Martinsen
1 Edgewood Terrace

Walfeboro, NH 03854

P5 You misspelled MATLING (MALING) on the form I signed.

On Sat, Jul 11, 2020 at 1:30 PM Daniel Miles <2mites220L & oz 2oms wrote:
Hallo Glenn,

Thank you for taking my call this meorming. The attached is a latter of partition to the Town to bring them to aftantion to commence
with notices to the neighbors for an informaticnal meating to understand our options in possibly converting from a Private to Public
road.

I'm reaching out for signaturas from the neighbors to let the town know we would like to have a2 informational hearing on this mattsr.
i you would kindly raviaw and forward back to me at your earliest convanience it would be much appraciatad.

Thank you

Daniel Miles

3 Edgewocod Ter, 1782

Wolfaboro, NH 03394

Tal. 508-269-1055
Seda A Bamai oo

Edgewood Terr
- Publi...ad.pdf



Daniel |. Miles
5 Edgewood Terrace (1763) NOY 16 2070
Wolfeboro, NH 03894
11/16/2020

Board of Selectmen
84 S0. Main Street (629)
Wolfeboro, NH 03894

Re: Request for a Public Hearing/Meeting to discuss our options of converting from
a Private to Public Road.

Board Members,
Please find enclosed some of the neighbor’s acknowledgement for requesting a
meeting to discuss openly our options of converting to a public road.

We would like to know the cost/tax implication for the Town to take on the
responsibilities of maintaining Edgewood Terrace as a public roadway, provided the
Town would agree to paving the road.

I'm requesting at this time you notify all residence of Edgewood Terrace to discuss
this matter openly in a dated public meeting soon as possible.

Thank you Z/
A -

hiel . Mites <=
508-269-1055 ™~
dmiles0204@gmail.com



July of 2020
Hello Neighboss,

I'm writing to you in concera of our road maintenance. The road is currently
maintained by John Thurston, as a private dirt road with the current billing of
350.00 dollars per household lot, peryear.

I'm requesting of you to sign the enclosed partition with interestin havinga Town
hearing to review the process of having the Town of Wolfeboro convert the road
from Private to Public and have the road paved and maintained by the Town of
Wolfeboro.

This of course would incur a property tax increase but we would have to weigh out
the differences Verses dirt or paved and who is liable for maintenance as well as
what the Tax increase would be per household.

This is a partition for preliminary and discovery purpose only and does not commit
to any agreement with the Town of Wolfeboro. Itis to let the Town know we are
interested in converting to a Public road.

With us initiating a partition the Town would then create a hearing/meeting to
discuss as an open matter of proposing the conversion to a Public Rd. with
notification to us all to participate and discuss in further detail.

please read and sign the enclosed partitionifyouare interested in this proposal. it
receive back enough votes to partition in favor to the town, 1 will forward the
partition and you should receive a letter from the town with a meeting date and
rime. Please return tome by 07/15/20

If you would like, call me and [ will pick up your partition 508-269-1055
Or you can scail and email it £0; dmiles0204@ gmail.com

Thank you foryour time,

Daniel J. Miles

PO Box 1763

5 Edgewood Terrace
Wolfeboro, NH 03894

508-269-1055
dmiles0204 aomal

icom




July of 2020

Partition: To The Town of Wolfeboro

As a resident of Edgewood Terrace, Wolfeboro NH

Please consider this a signed partition of interestin converting our road from
Private to Public to obtain a paved road with provided maintenance.

Please implement a public hearing with notice to all neighbors of Edgewood Terrace
to discuss this matter and our options.

[ agree in moving forward with reviewing the actions of converting from a Private to
a Publicroad. Please respond with a meeting date for review.

Please Print:

NAME: _ M&EE T. Focr

f7 = £ ——
MALING ADDRESS: 77 EDLEVCDY TR | \Wairemero

r

RESIDENT ADDRESS: S AME

Signed Signature; / 72025

i%/z/ o Iy



july 0f 2020

partition: 10 The Town of

Wolfeboro

As a resident of Edgewood Terrace, Wolfeboro NH
Please consider thisa signed partition of interest in converting our road from

Private to Public to obtain a
Please implementa publich

paved road with provided maintenarce.
earing with notice to all neignbors of Edgewood Terrace

to discuss this matter and our options.

| agree in moving forward with reviewing the actions of converting from a Private to
d with a meeting date for review.

2 Public road. Please respoi

Please Print:

NAME:

MALING ADDRESS:

' 7
RESIDENT ADDRESS:  Spmr _

Signed Signature;

P Il e -




July of 2020

Partition: To The Town of Wolfeboro

As aresident of Edgewood Terrace, Wolfeboro NH

Please consider this a signed partition of interest in converting our road from
Private to Public to obtain a paved road with provided maintenance.

Please implement a public hearing with notice to all neighbors of Edgewood Terrace
to discuss this matter and our options.

['agree in moving forward with reviewing the actions of converting from a Private to
a Public road. Please respond with a meeting date for review.

Please Print:

wh

NAME: Al RoliE <

MALING ADDRESS: &' £ C€lvTDie —£42 {7632

RESIDENT ADDRESS: O {% f=‘~fm«\b NE (3894

o f/,
) .
fi/ ) x"
Signed Signature; /K( j’?n""*ﬁ/% / AL

I . -
Ml 2503.0: A \S) e | Coen



July of 2020

partition: To The Town of Wolfeboro

As a resident of Edgewood Terrace, Woifeboro NH

Please consider this a signed partition of interest in converting our road from
Private to Publicto obtain a paved road with provided maintenance.

Please implementa public hearing with notice to all neighbors of Edgewood Terrace
to discuss this matter and our options.

] agree in moving forward with reviewing the actions of converting from 2 Private to
a Public road. Please respond with a meeting date for review.

Please Print:

NAME: LGy Mariescw

VALING ADDRESS:_\_&3%ew o> Neg

RESIDENT ADDRESS:

Signed Signature; __j&iwu\ WJ@MJD




Am! Canne-Muccio

From: David Ford

Sent: Thursday, August 12, 2021 8:39 AM

To: James Pineo; Amy Capone-Muccio

Cc: Tony Guilbault; Scott Pike; Adam Tasker; Marie Durgan
Subject: FW: Railroad Ave Drawings - Preliminary Discussions w BOS
Attachments: Railroad Ave DRAFT 8-6-21.pdf

lim and Amy;

{ would like to have a preliminary discussion on Railroad Ave layout and upgrades.

Surveyar is working on ROW plan, and | am meeting with stakeholders {Railroad Museum, Condo’s; EV charging} this
morning to go over upgrade details.

The attached plans are Draft and subject to change after today’s meeting, but would tike to discuss with BOS on 8-18-
2021,

Thanks,

Dave

From: Benjamin Dreyer [mailto:bdreyer@underwoodengineers.com]
Sent: Friday, August 06, 2021 10:33 AM

To: David Ford <pwdirector@wolfeboronh.us>

Subject: Railroad Ave Drawings

Dave,

Here is an updated progress drawing set based on our work session earlier this week (8.3.21} which incorporates the
changes we discussed. We will be able to finalize with any comments from meetings the Town has arranged with RR
Museum, electric company etc. Other minor details we will be looking at as we finalize the drawings are listed below
(i.e. these changes are submitted for next week):

s Location of EV parking TBD/selected by Town and RR Museum

« Adjust low point at 100+00 to align with existing CB #3

¢ Flatten gutter shown on cross sections (it can just be the point where 3% and 3% meet each other; if desired the
paver could tune it up with the roller in the field)

e Drainage and Sewer utilities will be added to the profile (drainage slopes are 5=.005)

¢ Show TBM’s on plan view

e Tree location at rain garden (STA 3+25 LT)

¢ Speed table detail

o Notes and detail organization

s Add quantity tables

Please call with any questions.
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BOARD OF SELECTMEN
Linda Murray, Chair

David Senecal, Vice

Brian Deshaies
Luke Freudenberg
Brad Harriman

James S. Pineo, Town Manager

TCE Board of Selectmen

FROM: James S. Pineo, Town Manager /

e Chief Rondeau/Acting Chief Zotti/Tavis Austin, Town Planner
DATE: August 10, 2021

RE: Public Safety Building

In 2017 Lavallee/Bresinger Architects were contracted by the town of Wolfeboro to evaluate
options for the towns Fire and Police Departments. During the summer of 2018
Lavallee/Bresinger presented to the Board of Selectmen a renovation and expansion of the
existing Public Safety Building. The cost of this project was estimated at $12,000,000.00, which
did not include the Fire Department sub-station.

Since that time a sub-committee has been formed to look at options for the towns Fire and Police
Departments. A decision was made to renovate and expand the Fire Department at the existing
South Main Street location with a replacement of the sub-station located on 109 East. Further
the plan calls for a new stand-alone Police Station to be located on North Main Street at the
former “water tower site”. The sub-committees worked in conjunction with both departments to
updates space programming and layout.

This work has resulted in three (3) conceptual buildings for which estimated costs and square
footage outlined in the below spreadsheet.

Estimated Cost Square footage
Fire Station S 7,850,000 18,297
FD Sub Station S 1,770,000 4992
Police Station S 6,490,000 14,130
Total S 16,210,000 37,419

At this time the costs of building materials coupled with supply chain issues are creating
significant concern for bringing this project forward in 2023. Therefore, I am recommending
that this project be moved to 2024 while continuing to work with stakeholders to find the best
possible solution for the Wolfeboro Public Safety Facilities.

Attached you will find the space programming and cost estimates.

JSP
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Fire Department Building
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Programmatic Needs Assessment

Fire Dep. Building Study
Town of Wolfeboro, NH

Executive Summary

LAVALLEE|BRENSINGER ARCHITECTS

LAVALLEE|BRENSINGER ARCHILFC 15

Space Designation

Space Need

No. Function

Reference

2020 {current

need)

2025

2035

Notes

COMMON SPACES
C-1 Common Spates
COMMON TOTAL

FIRE DEPARTMENT

F-1 Fire Administration

F-2 Fire Station

F-3 FD Departmental Support

[BUILDING SUPPORT

51 Facility m:uvo_.m.
BUILDING SUPPORT TOTAL

FIRETOTAL

TOTAL ALL PROGRAMS

9,427
1,488
12,466

10,655
1,596
13,818

1,699
1,699

17,485

1,968
1,968

1,567
10,734
1,596
13,897

1,968
1,968

1,471
10,864
1,596
13,931

17,598

Executive Summary cont'd - Parking

LBA Project na, 17-083-00
Updated Fire Dep. Program

01/15/2021

1of 8



Programmatic Needs Assessment LAVALLEE|BRENSINGER ARCHITIC TS
LBA Project no. 17-083-00

Fire Dep. Building Study
Updated Fire Dep. Program

Town of Wolfeboro, NH
01/15/2021
Parking Requirements
STAFF VISITOR FD VEHICLES TOTAL
Notes
Does not include parking spaces for off-duty & part time

Fire Department 8 9] 5 13 personnel for fire calls.
Public- EQC 0 10 0 10 Includes 2 ADA spaces

TOTAL PARKING NEED 8 10 5 23
Vehicles Area Size Main Station Substation
Utility 1+ X
Engine 4 . aX
Engine:2: LEE
Ladder1 X
Engine LE
Boat 1 X
Boat'2 s 172.5 X
Ranger :: o153
Hazmat Trailer 213.75 X
GatOr: i i e, : 144
Snowmobile 135 X
Engine 3 306 X
Ambulance (Future):: Jepei i 243
Ambulance (Future} i biare | s 2431
Car 2 {Future) 136 X
Support Trailer (Future 114 X

20f8



Programmatic Needs Assessment

Fire Dep. Building Study
Town of Wolfeboro, NH

C-1 Common Spaces

LAVALLEE|BRENSINGER ARCHIILC 13
LBA Project no, 17-083-00
Updated Fire Dep. Program

Space Designation

Function

c-1 Common Spaces

Cl.1 Entry Vestibule

C-1.2  PublicLobby

C-1.3  Public Restrooms @ 56 sf each

C-1.4 - Administrative Assistant/Receptionist
C-1.6 . EOC/Training/Commisioners Briefing Room

C-1.7 EOC Storage
C-1.8 . EBOCKitchenette
C-1.9 Exercise Equipment Alcove

SUBTOTAL

Efficiency Factor 20%

TOTAL

C-1

01/15/2021
LAVALLEE [BRENSINGER ARCHITECTS
Space Need
2020
[current 2025 2035
need) Notes
80 80 80
225 225 225 seating for 4 people
56 56 56 one with direct access to EOC
64 64 64 Position tied to lobby / entry
875 875 875 35 occupants. Tech for Commen Cperating Picture (COP) during emergencies. Could be
reduced to 25-30 if necc. Includes Law Library,
00 10 100 Chairs/tables storage
40 a0 40
200 200 200
1,640 1,640 1,640
328 328 328
1,968 1,968 1,968

4 0f 8



Programmatic Needs Assessment

Fire Dep. Building Study
Tewn of Wolfeboro, NH

LAVALLEE|BRENSINGER ARCHITFC TS
LBA Project no. 17-083-00

Updated Fire Dep. Program
01/15/2021

F-1 Fire Administration LAVALLEE;BRENSINGER ARCHITECES
Space Designation Space Need
2020
Function {current 2025 2035
Mo. need) Notes
F-1 Fire Administration
F-1.1 Administrative Assistant to the Chief 100 100 100 Private Office
F-1.2° Fira Chief's Office 180 180 180 Private Qffice
F-1.3 Deputy Fire Chief's Office 1 120 120 120 Private Office
F-1.4- Small Meeating Room 200 200 120 Adjacent to Chief's Office
F-15 . Fire Prevention/Plans Review/Investigator 100 100 100 Private Dffice
F-1.6 Lieutenant/EMT offices @ 100 sf each 3 100 100 160 Private Office
F-1.7 Admin Suite ADA Toilet 56 56 56 ADA Toilet
1212 existing; similar area at substation, would need to be bigger if substation
F-1.8 Files Storage Room 150 150 150 comes offline. Offsite possthle
Ligutenant's Bunk Rooms - open spaca +
F-1.9 restroom/fshower 120 120 120 for one bunk room; shared by 3-4 lis, Lockers included
F-1.10 Storage Closets @ 20 sf each 4 80 a0 80
F-1.11 Backup Dispatch 100 100 100
C-1.4 Administrative Assistant/Receptionist - - - See Common C-1
C-1.6 Command 5taff Conference Room - - . See F-1.4
SUBTOTAL 1,306 1,306 1,226
Efficiency Factor  20% 261 261 245
TOTAL  F-1 1,567 1,567 1,471

50f8



Programmatic Needs Assessment

Fire Dep. Building Study
Town of Wolfeboro, NH

SpacetD Name

LAVALLEE|BRENSINGER ARC

Program Area

LAVALLEE |[BRENSINGER ARCFITECTS
LBA Project no, 17-083-00
Updated Fire Dep. Program

Notes

Private Quarters
Unisex
tncludes ambulance egquipment sterage

includes backup radio & communications system
Adjacent to bays w/ window into bays, also near admin, 5uite
commercial equipment

up to 5 people

Existing bays: 70'%15' (1,050 sf}

14x30 each - FD support vehicles

8x7 , accessible direct from inside apparatus bays

see Common C-1

F-2  Fire Station
Space Designation Space Need
2020
Function [current 2025 2035
No, need)
F-2 Fire Station
F-2.1 Individual Bunk Rooms @ 90 sf each 4 360 360 360
F-2.2 Toilet/Shower Rooms @ BO sf each 2 160 160 160
F23 Quartermaster supply Storage 300 300 3ano
F-2.4 Calk Firefighter Lockess 9,15 99 165 165
F2.5 Day Room 260 260 260
F-2.6 Firefighter/EMT Ready Room @36 sf each 3,6 108 108 216
F-2.7 Kitchen 140 140G 140
F-2.8 Pantry Storage Room 60 60 60
F-2.9 Dining Area 160 160 160
F-2,10 Apparatus Bays @ 18'x80' {double-length) 4 5,760 5,760 5,760
F-2.10a FD Support Bays 2 840 840 840
F-2.10b Unisex Tollet i 56 56 56
F-2.11 Bunker Gear Storage @ 24 sf each 24 576 576 576
C-1.10 Exercise Egquipment Alcove - - -
8,879 8,945 9,053
Cfficiency Factor  20% 1,776 1,789 1,811
F-2| 10,655 10,734 10,864

01/15/2021
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Programmatic Needs Assessment

Fire Dep. Building Study
Town of Wolfeboro, NH

_.><>m._.mm~mmm2m_zmmx ARCHITFCTS
LBA Project no. 17-083-0C
Updated Fire Dep. Program

01/15/2021
F-3 FD Departmental Support LAVALLEE|BRENSINGER ARCHITECTS
Space Designation Space Need
2020

Function {current 2025 2035
No. need) Notes
E-3 FD Pepartmental Support
F-3.1 Extractor/Drying Room 140 140 140
F3.2. Male Locker / Shower Room 180 180 180 Adjacent to Extractor/Decon, 20 1/2 height lockers, 2 showers

F-33 .. Female Locker / Shower Room 120 120 120
F-3.4 Single / Decon Shower 25 25 25
F-3.5: - . Air Compressor Room 80 80 30
F-3.6. Tool Storage/Equipment Work Room 200 200 200
F-3.7 Air Cascade Equipment Room 140 140 140
F3.8 - Decontamination 120 120 120
F-3.9. Hose Drying/Training Tower 225 225 225
F-3.10 Laundry 100 100 100
SUBTOTAL 1,330 1,330 1,330
Efficlency Factor  20% 266 266 266
TOTAL F-3 1,596 1,596 1,596

Adjacent to Extractorf/Decon, 10 1/2 height lockers, 1 shawer

5x5, Adjacent to Extractor Room, In agparatus Bay

currently in open area; enclosed OK. include spare cylinders storage
existing =21x16. Includes FD equipment maintenance

15x15 footpring, +/-40" high, Keeping

7of8



Programmatic Needs Assessment

Fire Dep. Building Study
Town of Wolfeboro, NH

Space D Name

Program Area

LAVALLEE |BRENSINGER ARCIITEC T
LBA Project no. 17-083-00

Updated Fire Dep. Program
01/15/2021

LAVALLEE BRENSINGER ARCHITECTS

S-1  Facility Support
Space Designation Space Need
2020
Function {current 2025 2035
1No. need)
5-1 Facility Support
1-1.1 Trash/Recycling Storage 30 80 30
1-1.2. Custodial Closet 1 60 60 60
1-1.3 7.+ Mechanical Room 1 240 240 240
1-1.4° Etectrical Rooms @ 100 sf each 1 100 100 100
1-15° Stair Towers @ 200 sf each Z 400 ac0 400
1-1.6 Telephone 80 80 80
1-17: - ITServer Room 150 150 150
1.1.8 -~ IT Storage 50 50 50
1-18-- Telephene/Fiber Room 80 30 80
1-1,10 IT/IDF Closets @ 32 sf each 1 32 32 32
1113 Elevator Machine Room 80 20 80
1-1.32. % Elevator 64 64 64
SUBTOTAL 1,416 1,416 1,416
Efficiency Factor  20% 283 283 283
TOTAL S-1) 1,699 1,699 1,699

Notes

8of8



" enwyvestbule] | B
ntry Vestibuie
_ 80 sq. ft. I _ Telephone/Fiber Room
d
Adm 80 sq. ft.
_ __ - Lieutenant/EMT Office _ s
Chief's Office Small Meeting Rm 100 sq. ft. ﬁ L
_ Public Restroi __ 180 sq. ft. 120 sq. ft. _
_ 56 sq. ft. 60 sq. ft.
Lobby Admin. Assistant to Chief _ ]
| 2T 180=g £ Lieutenant/EMT Office | _.Q_;SG Trash/Recyling
_ Public xmmﬂ.oo:. Deputy Chief's Office File Storage _ Telephone maed 2 _._m‘%ﬂu“«mhm 32sq. ft. 80sq. ft.
56 5q. ft I : 120sq.fr.  150sa.ft RSO ip A SASG T o LEVEL 1
_ Adm tant Plan Review/Invest. _ q. Tt -
PUBLIC easq fr. || 100 sq. ft. ADMINISTRATION SUITE (Existing 3,200 gsf)
] ] - ] ] L] L] L] .

Fernale _...unrm.{wmoim.q Room  Male En_ﬂm_.\msos.m_. Room S Pantry  Kitchen Dining Area

» . 60 sq. ft. 140 sq. ft. 160 sq. ft.

120 sq. ft. 180 sq. ft.

Qua

Tool Storage / Equipment
200 sq. ft.

pply

80 sq. ft.

® Decontamination [N~ T T T T

120 sq. ft.

Extractor / Drying Room

Unisex Bathroom Unisex Bathroom

80 sq. ft.

140 sq. ft.

Hose Drying/Training Tower
225 sq. ft.

LTs Bunk Room

Air Cascade Room) 120 sq. ft.

140 sq. ft.

LEVEL 2
(Existing 3,200 gsf

Air Compressor Room

® 80 sq. ft. " R
_ B -
L] ] .
o) EOC Kitchenette EQC/Training Room
- * 40 sq. ft. 1200 ma.n#. EOC Storage
° ° 100 sq. ft.
. Firefighter/EMT Ready room .
. 216 5q. ft. Wik APPARATUS  » Backup Dispatch 1 STORY ADDITION
L] L] L] L] L] L] L] L] L] 100 59. ma

Note — Graphic represents net square feet (NSF) and are reflected with a
25% multiplier in space program documents. For further breakdown of
spaces refer to space program.

Town of Wolfeboro — Main Fire Station
Graphic Program
01/29/21

LAVALLEE |BRENSINGER ARCHITECTS



PROPERTY LINE

REEN SPACE

ACCESS TO LIBRARY 4
1 |SITETESTFIT
PRES-08 | 17=30%0"
Town of Eo_ﬁmvo_.o. NH SCALE: 1"= 300" 03/30/21

Fire Safety Building SITE PLAN LAVALLEE |[BRENSINGER ARCHITECTS



1

ENTRY ——v

HOT ZONE —

LEVEL 1

PRES-09

116" = 10"

Town of Wolfeboro, NH

Fire Safety Building

| Administration
. Building Support
|| circulation

D Common Spaces

. FD Support
. Fire Station

SCALE: 1/16" = 10" 03/30121
FIRST FLOOR SPACE PLAN LAVALLEE|BRENSINGER ARCHITECTS



CONTAINS IT STORAGE,
IDF CLOSET AND
TELEPHONE ROOM

SUPPORT AREA ROOF

- Administration
[ Building Support
D Circulation

_H_ Common Spaces
APPARATUS BAY ROOF . FD Support

[ Fire station

1 |[LEVEL?

PRES-10 | 116"=1-0"

Town of Wolfeboro, NH SCALE: 116" = 10" 033021
Fire Safety Building SECOND FLOOR SPACE PLAN LAVALLEE [BRENSINGER ARCHITECTS
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2021-22 BUDGET OVERVIEW

MEETING AND TOWN MEETING SCHEDULE

SEPTEMBER 22, 2021 - MARCH 8, 2022

THIS SCHEDULE WILL BE REVISED AS NECESSARY

Angust 27, 2021

Aug. 30 —Sept. 15,2021
Sept. 22 - Nov. 1, 2021
November 3, 2021

November 8, 2021

Nov, 9- Dec. 16, 2021
November 11, 2021
November 13, 2019
November 17, 2021
November 17-19, 2021
November 25 & 26, 2021
December 1, 2021

December §, 2021

December 18, 2021
December 24 & 25, 2019
January 1, 2022

January 1, 2021

January 5, 2022

ALL BUDGETS TO BE RECEIVED BY TOWN MANAGER
Review of Departmental Budgets

Board of Selectmen (BOS) to review Budgets

BOS Meeting

First day to accept petitions to amend zoning ordinance, historic
district ordinance or building code for consideration at the 2021
town meeting. [RSA 675:4; 40:13, VII]

Budget Committee to review 2022 Budget

Veteran’s Day

Submit Budget to Budget Commiittee

BOS Meeting

NHMA Annual Conference

Thanksgiving Holiday

BOS Meeting

Last day to accept petitions to amend zoning ordinance, historic
district ordinance or building code for consideration at March 2007
Town Meeting.

BOS Meeting

Christmas Holiday TBS

New Year’s Day Holiday

First deadline to post notice of bond hearing.

BOS Meeting

DRAFT ¥ [(x202]



January 9, 2020

January 9, 2020

January 11, 2022
January 11, 2022
January 17, 2022

January 18, 2022

January 18, 2022

January 17, 2020

January 19, 2022

January 31, 2022

February 2, 2022

February 8, 2022

February 10, 2022

February 16, 2022
February 21, 2022
March 1, 2022
March 2, 2022

March §, 2022

Last day for selectmen to publish notice of time, place and subject
of public hearing on bond issue over $100,000, 33:8-a,1, 40:13 II-a.

Final day for posting notice of budget public hearing, 40:13 II-a.
Budget Submission Date (defined 273-A: 1) 40:13 II (b)

Last day to submit petitioned warrant articles, 40:13 II (b).
Martin Luther King Day

Last day to hold at least one public hearing on annual budget (can
hold additional public hearing earlier or later with seven day
notice, should schedule at least one public hearing to include any

petitioned warrant articles), 40:13 I(c).

Last day to hold public hearing on bond or note issue over
$100,000, 33:8-a,1L.

Last day for Budget Committee to submit 2 copies of annual
budget to selectmen, RSA 32:16 IV

BOS Meeting

Last day for selectmen to post warrant and budget for first session,
40:13 I (d).

BOS Meeting

First Session - Transaction of all business other than voting by
official ballot, 40:13 III.

Snow Date- First Session - Transaction of all business other than
voting by official ballot, 40:13 IIL.

BOS Meeting

Presidents Day

Town Report due to be distributed to voters
BOS Meeting

Second Session - To elect officers, vote on warrant articles, etc. by
official ballot, 40:13 VII.
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Potential save the dates for BOS Budget review:
September 22, 2021 Wen Agency Discussion (due 9/3)
October 6, 2021 Regular Board Meeting
October 7, 2021 Thurs 6:00 PM Budget-

October 11-Columbus Day

October 12, 2021  Tuesday 6:00 PM Budget

October 14, 2021  Thurs 6:00 PM Budget
October 18, 2021 Monday 6:00 PM Budget
October 20, 2021 Regular Board Meeting
October 25, 2021  Monday 6:00 PM Budget-
October 27, 2021 Wen 6:00 PM Budget-
October 28, 2021 Thurs 6:00 PM Budget-

DRAFT 8/10/2021 FOR 8/18/21 BOS MEETING
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