Wolfeboro Board of Selectmen
Meeting Minutes
March 16, 2022

Members present: Chairman Linda Murray, Brad Harriman, Luke Freudenberg and
Brian Deshaies.

Members excused: Dave Senecal

Staff present: Town Manager, James S. Pineo and Recording Secretary, Amelia
Capone-Muccio.

Chairman Murray opened the meeting at 6:30 PM.
Non-Public Session RSA91 A: 3 e
Mr. Pineo stated a non-public session is needed to discuss employment.
1. Discussion: HB 2 Meals and Rooms tax

Chairman Murray stated the Board has received a copy of HB 2 where the Governor is
proposing to suspend the rooms and meals tax for the summer months. The Town of
Wolfeboro receives about $665,631.00 from this meals and room tax. The summer months are
when we received the most business from this tax. This will have an impact on Wolfeboro
because this will reduced the revenue we received which affects the tax rate. The Board asked
the Town Manager to draft a letter opposing this bill. (See attached copy)

Mr. Deshaies stated he is hoping they can address with our representatives at our meeting
next week. He heard from people that a lot of states are having bumper revenues. He also
heard if this happens there is money going to the towns to cover the loss.

Chairman Murray stated she would like to send this letter to our representatives and agree we
should discuss it next week. She feels they should send this just the same to give the Town'’s
official stance.

It was moved by Luke Freudenberg and seconded by Brad Harriman for the Wolfeboro
Board of Selectmen to authorize the letter drafted by the Town Manager opposing HB 2
be sent. Members voted, being all in favor the motion passed.

2. Work Session-Bike Trail Committee
Discussion: Singletrack Alliances maps of existing trails

a. Sewall Woods: Length, types, agreements, and future development

b. Willey Brook West: Length, types of trails, agreements, and future
development
Willey Brook East: Length, types of trails, agreements, and future development
Willey Brook New: Length, types of trails, agreements, and future development
White Face Trails: Length, types of trails, agreements, and future development
Task Mountain Trails: Length, types of trails, agreements, and future
development
g. Abenaki Trails: Length, types of trails, agreements, and future development

o an
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Luke Freudenberg stepped down from discussion noting a conflict. He stated equipment was
rented from his company to do this project.

Chairman Murray invited the Bike Trail Committee members to join them for the work session.
The following were present for this discussion:

e Lynne Palmer, Chamber

e Dan Coons, Conservation Commission

o Rudy Meyer, Wolfeboro Single Track

e Cris Dow, Single Track Alliance.

e Jim Nupp
Rudy Meyer, representing Wolfeboro Single Track (WST) stated that Mr. Dow has a power
point to review, that they feel will answer most of the questions and concerns. He stated that
some of the copies in the print outs are not the greatest but maybe better in the presentation.

Cris Dow stated that there has been a lot of discussion on how the trails were developed and
when. He reviewed the attached Power Point (this is NOT a Master Plan). He noted that the
one that was presented previously was not supported and the plan is to have that redone.
Mr. Deshaies suggested a more clear delineation of the trails and how they are classified.

Jim Nupp replied there is a key that delineates the trail for skiing.

Mr. Meyer noted that the coloring is common use for creating that delineation of easy or hard
trails.

Mr. Dow agrees in reviewing the maps he agrees they do need to take a better look to make
the maps more consistent. As well as signage and being sure the trails are clearly marked.

Chairman Murray stated it is her understanding WST has an MOU with Lakes Region
Conservation Trust. She questioned if they have any future development planned in there.

Mr. Meyer replied there is some improvement work they will be doing and working with them
on that.

Mr. Harriman questioned the difference between single and double track.

Mr. Meyer replied double track would be a trail wide enough to drive a vehicle down, the cross
country are double tracks, and single track is a hiking trail that is not very wide.

Mr. Coons stated the Conservation Commission is currently getting permission to put in a
parking lot at Fernald Station.

Chairman Murray noted the Conservation Commission has a contract for this work like they
have in the past.

Mr. Coons replied correct.

Page 2 of 6 BOS 3/16/2022



Mr. Nupp stated the area of Fernald Station is becoming very crowded all seasons of the year
with the plowing of the lot in the winter.

Mr. Meyer noted that WST is grooming the trails in the winter and did request the town to plow
the lot but that was denied.

Chairman Murray stated that is part of the issue, the Conservation Commission is expanding
the lot and needs to deal with that, it is their trails and their property. She questioned if they
plan to take care of the plowing and the maintenance of that.

Mr. Coons replied yes.

Mr. Meyer noted that WST also has work days out there spring cleaned up etc. That is part of
their mission to help keep these trails maintained.

Mr. Deshaies questioned who the environmental watch dog of these trails is.

Mr. Coons replied of the Fernald Station trails, the Conservation Commission as they manage
that property.

Mr. Deshaies questioned what has been done as far as done wetland mapping.

Mr. Coons replied yes when those trails were laid out he reviewed it and flagged it with Andrew
Lester.

Chairman Murray questioned if the Conservation Commission has “as builts” of these trails.
Mr. Coons replied no. It is something they could do for the future.

Chairman Murray stated it may be a good suggestion to start getting the plans in writing to
provide a history.

Mr. Deshaies questioned if White Face or Trask Mountain would work well for a Frisbee Disc
Golf Course.

Mr. Coons replied that he is not sure the Conservation easements would allow that. The
Conservation Commission has been solicited by the Frisbee Disc Golf group on putting a
course at Trask Mountain. It has not been reviewed by the full Conservation Commission as of
yet.

Mr. Pineo stated he has a concerns based on some history with the access on a Class IV road
and there are some traffic and access issues of this area.

Chairman Murray noted good point, they should keep track of if they should decide to expand
that area.

Mr. Dow noted White Face is not included in this presentation because it is a hiking trail only.
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Chairman Murray questioned with regards to Abenaki trails what are the new trails.

Mr. Dow noted that there was some concern of the spraying and the intent is to stay on the
trail. The goal is to not impact the winter ski trails. He discussed that with the trail builder this
morming.

Mr. Harriman reminded them there is new snow making up there as well.

Mr. Deshaies questioned the spray field area. He suggested having an overlay showing the
fields the town still uses to spray.

Mr. Dow replied they can build trails to avoid that area.

Mr. Meyer stated if you walk that area today it is very wet.

Chairman Murray questioned the color delineation.

Mr. Down replied the blue is done and the red is what is needed to be finished.

Mr. Deshaies stated the cross country ski trails on the spray fields from his understanding can
be used in the winter months when there is no spraying. It becomes an issue in the summer
months when spraying is taking place.

Chairman Murray questioned wash outs and run off.

Mr. Dow replied all of the trails are in the Master Plan and they are constructed in a way to
address run off and diverting into culverts to minimize erosion.

Mr. Deshaies questioned how they would control the trails usage, especially the one way trail.
Mr. Dow replied signage is important.

Mr. Deshaies stated again that he would like to see what trails are on the town'’s spray field
property.

Chairman Murray clarified that they are not all spray fields but it is a parcel of about 100 acres
where they need to see if there are trails there. She stated Mr. Pineo is working on getting a
map of that. She questioned when the trails that are there were put in.

Mr. Meyers replied within the last three years, working with Parks and Recreation.

Chairman Murray questioned the structure.

Mr. Down replied these are built to today’s standards and are safe.

Mr. Dehaies questioned the process of when the Cross Country Ski trails were put in.

Mr. Harriman stated he assisted in that development, he is not sure the process Mr. Flag took
but assumed he received permission.
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Chairman Murray replied that there was a process to put those in.

Mr. Deshaies when were they built.

Mr. Harriman replied started in mid-70s.

Mr. Nupp stated he was on the Pathway's Committee and there was a plan to link Abenaki and
Sewall woods via Filterbed. He stated it was all designed with the idea to create a trail network
throughout town. The Pathways Committee started in 2007 after the Master Plan to make
Wolfeboro more walkable and ridable. When Pathways went out of existent, which is when
Wolfeboro Single Track took over in a joint effort with the Cross Country group. He stated it
does get fuzzy with Abenaki on who is responsible there, Parks and Recreation or WST.

Mr. Deshaies questioned how long they have owned the spray field property.

Mr. Pineo replied that he is working on that, getting that from the Public Works Director.
Chairman Murray questioned the usage and cost. What do the other trails charge.

Mr. Dow replied that their goal is not to charge for use. He believes it is about $20-40 dollars
for a pass. They also do a lot of fundraising to cover their costs. He noted that to limit liability
they do not charge, member Brad Helfer, would be able to address that better than he could.

Mr. Deshaies questioned of how much that have in the bank.

Mr. Dow replied that he doesn't feel that is relative to this conversations so he declined to
answer that.

Mr. Freudenberg questioned the estimate of $30,000-$40,000 to maintain the trails at Abenaki
was a little high.

Mr. Dow replied they could probably look at that more, but subsidizing some volunteer work.
He also said if they keep up with it, it keeps the cost down.

Mr. Deshaies said, Mr. Lester said the Abenaki trails would be about $35,000 going forward.
Mr. Dow replied he thinks they should look into that estimate.

Chairman Murray requested a copy of the slide presentation. She stated the next meeting they
should discuss when, how and the use of the land the Town purchased. She stated that they
would need to move to Public Hearing process.

Mr. Dow questioned the time line for trail building.

Mr. Pineo stated a lot of information needs to be review by the Attorney as well as the
mechanism to accept grants/donations.
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Chairman stated they need to hold a public hearing on the bike trails and allow the public to
weigh in.

Mr. Harriman agreed, they took that property by eminent domain for specific use so knowing if
that can be used that way. He appreciates the presentation and feels better now they have had
this information shared with them and are heading in a better direction.

Chairman Murray thanked them for the information, it was very helpful. She questioned the
next meeting date.

Mr. Pineo replied April 13, 2022 would be a good date to gather information and they will be
able to provide them with a better idea of a time line.

The next meeting is April 13t", 2022 at 6:30PM.

3. Non-Public Session RSA 91-A
Chairman Murray entertained a motion to enter into non-public session to discuss ¢, personnel.
It was moved by Brad Harriman and seconded by Brian Deshaies to enter into non-
public session at 8:31 to discuss personnel. Roll call vote Brad Harriman—yes, Linda

Murray—yes, Luke Freudenberg—yes, and Brian Deshaies—yes. Being none opposed,
the motion passed.

It was moved by Luke Freudenberg and seconded by Brian Deshaies to seal the
minutes of March 16, 2022. Roll call vote Brad Harriman—yes, Linda Murray—yes, Luke
Freudenberg—yes, and Brian Deshaies—yes. Being none opposed, the motion passed.

Being no further business before the Board, Chairman Murray entertained a motion to adjourn.

Brian Deshaies moved the Wolfeboro Board of Selectmen to adjourn at 9:15 PM. Brad
Harriman seconded. Being none opposed, the motion passed.

Respectfully submitted,
Amelia Capone-Muccio
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BOARD OF SELECTMEN
Linda Murray, Chair
David Senecal, Vice

: 88085
= 06080

Brian Deshaies
7 %/ Luke Freudenberg

Brad Harriman

W‘ﬂ James S. Pineo, Town Manager

DRAFT

The Wolfeboro Board of Selectmen have been made aware that Governor Sununu is suggesting
Meals & Rooms tax be “suspended” for the upcoming summer. The town of Wolfeboro has
programmed $465,631.00 in anticipated revenue from the Meals and Room Tax Distribution.
This equates to $0.19 per $1,000.00 assessed valuation. Any reduction in this anticipated
revenue, especially during the peak of summer tourism would certainly have a negative impact
on the Wolfeboro taxpayer.

It is our understanding that both the House and Senate have a rule in place to not allow the
introduction of a late bill. The Wolfeboro Board of Selectmen are asking that you stand behind
the rule of not accepting a late bill. Should the House and Senate decide to accept a late bill
which proposes the suspension of Meals & Rooms tax for any period of time, not be supported
by you.

Thank you for your time and consideration in this very important matter which we belief will
have a negative impact on our taxpayers.

DRAFT
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