Wolfeboro Board of Selectmen
Meeting Minutes
December 7, 2022

Members present: Chairman Dave Senecal, Vice Chair Brad Harriman, Luke
Freudenberg, Linda Murray, and Brian Deshaies.

Staff present: James S. Pineo, Town Manager, Kathryn Carpentier, Finance
Director, Barry Muccio, Director of Operations of the Municipal
Electric Department, Christine Collins, Parks and Recreation
Director, Steve Randall, Public Works Director and Fire Chief Tom
Zotti.

Chairman Senecal opened the meeting at 6:30 PM.
Non-Public Session RSA 91 A: 3 e

Mr. Pineo stated a non-public session is needed to discuss employees and contract
negotiations. _

1. Consideration of Minutes
» November 2, 2022
It was moved by Brad Harriman and seconded by lLuke Freudenberg to approve the

Board of Selectmen’s meeting minutes of November 2, 2022, as submitted. Members
voted, being all in favor, the motion passed.

» November 10, 2022

It was moved by Linda Murray and seconded by Brian Deshaies to approve the Board of
Selectmen’s meeting minutes of November 10, 2022, as submitted. Members voted,
being all in favor, the motion passed.

2. Public Hearings
Temporary Event Permit

i. The Wolfeboro Board of Selectmen will hold a Public Hearing on Wednesday,
December 7, 2022 at approximately 6:30. PM at the Great Hall Town Hall, 84 South
Main Street, Wolfeboro, New Hampshire for consideration of a Temporary Event
Permit for the Friends of the Woifeboro Community Bandstand to host annual
summer concert series, July 1, 8, 22,29, and August 5,12,19,26, September 2, 2023 at
the Community Bandstand from 5PM to 9:30 PM. Permit #2023-3.

Chairman Senecal opened the Public Hearing.

Being no one to speak for or against the permit, Chairman Senecal closed the Public Hearing.
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It was moved by Luke Freudenberg and seconded by Brian Deshaies to issue a
Temporary Event Permit the Friends of the Wolfeboro Community Bandstand to host
annual summer concert series, July 1, 8, 22,29, and August 5,12,19,26, September 2,
2023, at the Community Bandstand from 5PM to 9:30 PM. Permit #2023-3. Permit #2023-
4. Members voted, being hone opposed, the motion passed.

ii. The Wolfeboro Board of Selectmen will hold a Public Hearing on Wednesday,
December 7, 2022 at approximately 6:30 PM at the Great Hall Town Hall, 84 South Main
Street, Wolfeboro, New Hampshire for consideration of a Temporary Event Permit for
the Special Event Committee of the Economic Development Committee to host the
annual Last Night Wolfeboro in the Great Hall of Town Hall, Community Center and
Brewster Academy on December 31, 2022 from 9:00 AM to 9:00 PM. Permit #2022-75.

Chairman Senecal opened the Public Hearing.

Linda Murray addressed the permit request which is the annual request for the Last Night
Wolfeboro events put on by the Special Events subcommittee of the Economic Development
Committee and listed the events from the attached flyer. She thanks the sponsors of this event
that helped cover some of the events and the fireworks display. She questioned the status of
the dockside construction and if the police department is available to address that.

Mr. Pineo replied he would work with the appropriate agencies to arrange coverage for safety.
Being no others to speak for against the permit, Chairman Senecal closed the public hearing.

It was moved by Brad Harriman and seconded by Luke Freudenberg to_issue a
Temporary Event permit to the Special Event Committee of the Economic Development
Committee to host the annual Last Night Wolfeboro in_the Great Hall of Town Hall,
Community Center and Brewster Academy on December 31, 2022 from 9:00 AM to 9:00
PM. Permit #2022-75. Members voted, being all in favor, the motion passed.

iii. The Wolfeboro Board of Selectmen will hold a Public Hearing on Wednesday, December 7,
2022, at approximately 6:30 PM at the Great Hall Town Hall, 84 South Main Street, Wolfeboro,
New Hampshire for consideration of a Temporary Event Permit for the New England Chapter
Antique & Classic Boat Society to host a boat show at the Wolfeboro Town Docks on July 29,
2023 from 6 AM to 3 PM. Permit #2023-5

Chairman Senecal opened the public hearing.

Bill Marcussen addressed the Board to state this will be the 49t annual boat show run as it has in the
past.

Being no others to speak for or against the permit, Chairman Senecal closed the public hearing.

Mrs. Murray questioned what time dockside parking lot will need to be closed the day before.
Mr. Marcussen replied noon, the day before.
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Mrs. Murray questioned if the Municipal Electric Boat needs to be moved to the commercial docks for
the day.

Mr. Muccio replied that they can do that as long as they give them a reminder before the event.

It was moved by Brian Deshaies and seconded by Luke Freudenberg to issue a Temporary
Event Permit to the New England Chapter Antique & Classic Boat Society to host a boat show at

the Wolfeboro Town Docks on July 29, 2023, from 6 AM to 3 PM. Permit #2023-5, with the lot to
be closed at noon the day before. Members voted and being hone opposed, the motion passed.

iv. The Wolfeboro Board of Selectmen will hold a Public Hearing on Wednesday, December 7,
2022, at approximately 6:30 PM at the Great Hall Town Hall, 84 South Main Street, Wolfeboro,
New Hampshire for consideration of a Temporary Event Permit for the New Boat Museum to
host the 13th Vintage Race Boat Regatta at the Wolfeboro Town Docks on September 14, -16,
2023 from 6 AM to 5 PM. Permit #2023-6

Chairman Senecal opened the public hearing.

Biil Marcussen addressed the Board to speak to the 13" annual event the same as in the past.
Being no others to speak for or against the permit, Chairman Senecal closed the public hearing.
Mrs. Murray questioned when the dockside parking lot will need to be closed.

Mr. Marcussen replied the signs the lot will be closed at noon with signs notifying of such on
Wednesday.

It was moved by Luke Freudenberg and seconded by Linda Murray to issue a temporary event
permit to the New Boat Museum to host the 13th Vintage Race Boat Regatta at the Woifeboro
Town Docks on September 14, -16, 2023 from 6 AM to 5 PM. Permit #2023-6. Members voted,
being none opposed, the motion passed.

3. Bulk Vote
A. Weekly Manifests
i. November 18, 2022 $92,685.13
ii. November 23, 2022, $ 332,982.67
iii. December 2, 2022, $ 1,259,756.54 (school)

B. Intent to Cut Wood or Timber Warrant! Warrants
i. 12 Camp School Rd Tax Map 245 Lot 25 $897.73

C. Property Tax Refunds and Abatements
i.107 Springfield Point Rd #31 2021 Tax Map 266 Lot 5

It was moved by Linda Murray moved Brian Deshaies seconded approving Bulk Vole ltems A - C
above. Members voted, being all in favor, the motion passed.

4. Board/Committee Appointments: N/A
5. New Business

A. - Water & Sewer Rates update
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Mr. Pineo introduced Keith Pratt of Underwood Engineers who will review the PowerPoint with the
Board on the proposed rate structure for the water and sewer department. He stated since it has been
a number of years since an increase, the time has come for a recommended increase.

Mr. Pratt addressed the Board fo review the summary of the Water and Sewer rate study with the
following recommendation:

DISCUSSION:
Mr. Deshaies questioned the revenue at 15%.
Mr. Pratt replied it would not increase the revenue.

Mr. Deshaies stated that they need to do better at sharing information of information on the projects,
can they do that.

Mr. Pratt replied they do not currently do that for the town, but they can do that. He noted that generally
the rates will not pay for itself.

Mr. Deshaies guestioned how they calculate table number two on page three.
Mr. Pratt replied that is a flat revenue model and based on assumption.

Mr. Deshaies questioned if they should consider going up.

Mr. Pratt replied they can, but it would be off.

Mrs. Murray stated she has submitted her questions when the report came out, she is all set. She
questioned when they want the Board to act on the rate.

Mr. Pineo stated the Board can digest this information from tonight and act on the rate at the next
meeting.

Mr. Pratt replied that starting in January would be best, the longer they wait the more it gets behind.
The Board agreed to set the rate at the next meeting.
B. Conservation Commission Easement-Whiteface Mountain

Mr. Pineo stated that the Conservation Commission is looking for the Board to authorize the Chairman
to sign the easement which is part of the process for the application of LCHIP funding.

It was moved by Brian Deshaies and seconded by Brad Harriman to authorize the to authorize
the Board of Selectmen’s Chairman to sign the Conservation Easement deed for the “Miessner”
property at the base_of Whiteface Mountain. Granting an easement from the Town of Wolfeboro
to the Lakes Region Conservation Trust as per voter approval from March of 2022 Warrant
Article #20.

C. Revised Huggins Hospital salt MOU

Mr. Pineo stated that the MOU has been revised back to a one-year agreement. Staff is working on the
easement with Huggins Hospital.

Page 4 of 11 BOS 12/07/2022



Mrs. Murray questioned if the easement will be given to NH DOT for the Rt. 28 project.

Mr. Pineo replied it would.

It was moved by Linda Murray and seconded by Brian Deshaies moved the Board of Selectmen
to sign the one-year Salt MOU with Huggins Hospital to expire November 2023. Members voted,
being none opposed, the motion passed.

D. Ad space for Pop Whalen Ice Arena

Mr. Pineo stated that as part of the Friends of Pop Whalen business plan and Victor Drouin is here to
speak to that ad space as part of that plan.

Mr. Drouin addressed the Board on behalf of the Friends of the Pop Whalen to report the project is on
schedule and plan to open January 3™. He stated there will be an open house on December 14, 2022.
He stated that the Friends of Pop Whalen have reviewed surrounding rink advertising prices and feel
that what is currently charged is still half of what others are charging. The Friends are recommending a
charge of $1,000 for a 3 x 8 banner for three years. 3 x 4 banners at $750. These fees would offset
revenue for the cost of operating the arena.

It was moved by Linda Murray and seconded by Luke Freudenberg to approve a cost of a 36” x
48” band for $750 for three years and 32” x 96" for $1,000 a year for three years. Brad Harriman
abstained, members voted all others in favor, the motion passed.

Mr. Drouin stated that they also did an assessment of the fee for stick practice and spoke to the
Assistant Director who also did an assessment, and at this time they are recommending increase that

fee by $2.

Chairman Senecal stated that should be a department change and he should request that through the
Director of the department.

Christine Collins stated that she would agree to the increase.

It was moved by Linda Murray and seconded by Luke Freudenberg to increase the stick practice
fee to $6-$8 as recommended. Members voted, being all in favor, the motion passed.

E. IT Service Agreement and Phone Service Agreement

Kathryn Carpentier addressed the Board to stated she is seeking the Board's approval for managed 1T
Services agreement and the phone service agreement with Block 5 Technologies for 2023 and to waive

the bidding requirements for both items.

It was moved by Brian Deshaies and seconded by Brad Harriman for the Town of Wolfeboro to
waive the bidding requirements and to authorize the Town Manager to sign the Managed IT
Services Agreement and the Phone Service Agreement with Block 5 as recommended by the
Finance Director. Members voted, being none opposed, the motion passed.

F. Pop Whalen Locker Room MOU with GWRSD

Mr. Pineo stated the Board has been provided with a draft MOU for the lockers room for the Governor
Wentworth School District at the renovated Pop Whalen Ice Arena. He stated that there are items in
this agreement that need further discussion.
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» On page two, 5 A; he sees this item as problematic since there may be times when the ice
arena staff will have to gain access to the locker rooms.

¢ References cameras: there is no budget for the installation of cameras.

« He stated that the agreement for the donation is for 40 years, he sees a concern with this as the
building is owhed by the Town of Wolfeboro and this is a new MOU, he would like to see a two-
year agreement to allow time to work out any issues or challenges that may arise to this new
type of agreement.

Mrs. Murray noted that the donation for these locker rooms is $250,000, the duration of forty years is
the life expectancy of the locker rooms. She fesls if they do need to provide some security for hat
donation.

Mr. Deshaies questioned where the $250,000 donation is coming from.

Mrs. Murray replied the Friends of Pop Whalen provided a cost to build two locker rooms at $250,000,
the Governor Wentworth School District will donate those funds for those lockers' rooms for their
feams.

Victor Drouin addressed the Board to explain the expansion of the building was not part of the building
renovation project and would be the part of the town budget and would be part of the $2.7 million for the
Friends of Pop Whalen to raise. He stated that a quote was given to both Kingswood and Brewster of a
cost to building their own locker rooms at $250,000, with inflation the actual cost was $270,000 but they
had already negotiated the cost.

These locker rooms were built for their specific needs and purchased for the life of the building which
estimated at forty years. The schools will own the locker rooms, it will be their responsibility to keep
them up to par and maintain them,

Mr. Deshaies questioned if both schools are ready to support these costs.

Mr. Drouin replied that yes and Brewster is seeking a donor for their portion.

Chairman Senecal clarified this is $250,000 for a pair of locker rooms.

Mr. Drouin replied yes one male and one female locker room with one shower to be shared.

Mr. Pineo stated that staff will continue to work on the draft MOU and bring back to a future meeting.
G. Warrant Articles for 2023

Mr. Pineo provided a PowerPoint presentation of the proposed Warrant Articles for 2023 for the Board

to review see attached. He stated the Board will need to schedule a bond hearing for the articles over

100,000 and he suggested January 11, 2023.

Mrs. Murray stated she is concerned that would be too late if any changes needed to be mads.

Mr. Pineo replied he is not sure if 1/4/2023 would work with the Budget Committee’s schedule but

would look into holding the hearings then. He questioned when the Board would like to vote on the

articles.

The Board determined they will vote on the Warrant Articles at their next meeting and moved to
reviewing the articles and had the following discussion {only listed articles that had discussion):
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Article C Libby Museum:
Mr. Deshaies questioned 70/30 split?
Mrs. Murray stated that it is based on a $2.2-million-doliar donation and will be a voters choice article.

Mr. Deshaies stated he prefers to see a $1.2-million-dollar project with the rest raised by the Friends of
the Libby. :

Article E Municipal Electric Utility Boat

Barry Muccio addressed the Board to present a summary on the replacement boat for the Wolfeboro
Municipal Electric Department.

Mr. Deshaies questioned if the Fire Department could use this boat in a pinch if they needed to.

Mr. Muccio replied they could, but they have their own boat, but they do and have worked together in
the past.

Mr. Freudenberg stated that the company that this boat is from is a good quality boat and worth the
value, he questioned the size and would it still fit in the space allotted for the boat at the docks.

Mr. Muccio replied that they are looking at either 22 or 24’ foot boat, but they have discussed moving
the boat to keep it from getting damaged.

Article G Sewer Pump Stations Upgrades
Mr. Pineo stated that there is some late breaking news with regards to the state aid grant of $648,000
that can be utilized for this project and that he met with both the Finance Director and retiring public
works director Dave Ford on balancing the books for this project.
Mrs. Murray questioned if this includes the $6.7 million doliar bond that they are currently paying on.
Mr. Pineo replied that this above that and if the Board would like to update the article, he can do that.
The Board agreed to update the article.

Article H Sewer Line Extensions
Mrs. Murray stated this is a very important Warrant Article, there has been high levels of e coli in
Jockey Cove for sometime and the town can not put this off any longer. It is right next to a public

swimming area. She would like to see this project listed at $800,000 or a bond to get it done.

Steve Randall addressed the Board to state the cost of this project will be closer fo the $800,000 range
or more and he strongly suggests doing borings to test for ledge prior.

Mr. Pineo stated the problem will be getting the time frame for borings relative to the bond hearing. He
questioned what the Board would like to list the project cost at.

The Board discussed and Mrs. Murray suggested $900,000 because the addition of the borings.

The Board agreed at $900,000.
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Patti Cain, resident of Jockey Cove, addressed the Board to state this is a major problem for the last
two summers and the town can not put this off any longer.

Article N School Resource Officer Middie School
Mr. Deshaies questioned if the old car can be kept for the additional SRO officer.

Police Commissioner Steve Wood addressed the Board and stated that the car is not in good condition
and is being replaced due to its age and has reached the end of its useful life. It has a transmission
problems.

Article CRF A Fire Trucks and Apparatus Replacement Capital Reserve Fund
Chief Zotti addressed the Board to review the article.

Mr. Harriman questioned if they looked at alternative single frame trucks to alleviate the rusting of the
frame problems.

Chief Zotti replied that they have and not all the manufactures offer that option, which is why they use
Seagraves.

Mrs. Murray questioned if there is $100,000 left in the Capital Reserve.

Chief Zotti replied that this proposal is based on a $200,000 down payment. The fund would be zeroed
out.

Mrs. Murray is concerned they will not have much wiggle room anything goes wrong.

Mr. Pineo replied that this truck delivery would be two-year delivery date. The plan is to put down the
down payment, sign the contract but delivery would not be for two years.

Mr. Deshaies quastioned when the next truck replacement is scheduled.
Chief Zotti replied 2034, engine 1. He stated the next CIP purchase would be in 2024 for air packs.

Mr. Freudenberg stated he would like to see some contribution to the Capital Reserve in that time even
if they have to stretch the lease to do that.

Mr. Pinec stated they would make updates to the lease agreement and bring it back with the update.
Chief Zotti provided an update on the current ladder truck delivery date. He stated it is currently in
Massachusetts getting lettered for Wolfeboro with a delivery schedule for about Christmas time. He
stated that it will be out and about after its delivery as the department learns to use the new truck, this

is a different truck than they are used to. He stated the truck has been named Truck 5, because it is the
fifth ladder truck the town has owned.

Mr. Deshaies stated that in Montana a station has a wash station attached to the Fire Station to wash
the vehicles to help preserve them.

Chief Zotti replied they do wash the trucks routinely.

Public Works Capital Reserve

Page 8 of 11 BOS 12/07/2022



Mr. Pineo provided the previously used spreadsheet and reviewed that sheet. He stated that HD 8 a
Case loader and HD-12 a 34 ton truck are scheduled to be replaced this year.

Mrs. Murray stated the spreadsheet should be updated to reflect the life expectancy.
Steve Randall addressed the Board and stated the staff is in the process of updating the spreadsheet.
Sidewalk Capital Reserve Fund

Mr. Pineo state this project was previously bid, but the prices were too high. The plan is to rebid this
project in the spring.

Mrs. Murray stated that the Rt. 28 sidewalks would be addressed when that road is redone.
Mr. Pineo replied yes, unless there is an emergency situation.
Tree Removal Warrant Article

Mr. Pineo read the draft article and explained this article will address the number of trees identified that
need to be replaced.

Mrs. Murray questioned if the donations for this can be taken in 2022 or is this a 2023 program.

Christine Coillins replied they are set up to take donations in 2022,

Kathryn Carpentier added a donation account for the tree proéram has been set up.
Wolfeboro Single Track Bike Trails Warrant Article

Mr. Pineo questioned if the Board is going to put out a Warrant Article for the bike trails or do they wish
this to be a petition article.

The Board discussed and agreed this should be a petition Warrant Article.

6. Other Business

Mr. Harriman stated he has been assisting the Town Manager with the tree felling project at the Libby
Museum. The contract will be at the museum from 12/21 to 23, 2022 for the removal. He stated they
will need to close the parking lot for this work.

It was moved by Linda Murray and seconded by Brad Harriman to close the Libby Museum lot
from 12/23 to 12/23, 2022 for tree work. Members voted, being none opposed, the motion

passed.

7. Committee Reports
Mr. Deshaies attended Budget Committee meetings and Libby Trustees meeting.
Mr. Freudenberg attended the Heritage Committee meeting the Libby Trustees meeting.

Mrs. Murray attended the library search committee meeting, Library Trustees meeting, Last Night
Wolfeboro meeting, Charette Committee meeting, Friends of Pop Whalen meeting, interviews for a
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recording secretary, Budget Committee meetings, a Chamber quarterly meeting and Wolfeboro Waters
meeting.

Chairman Senecal stated he attended the Friends of Abenaki meeting and Libby Trustees meeting.

Mr. Harriman attended a Planning Board meeting, Libby Trustees meeting and announced the WCTV
annual meeting is scheduled for 12/21/2022 the Town Manager and Selectmen are invited to attend.

8. Town Manager’s Report
Mr. Pineo reported the following:

+ The Pop Whalen open house is scheduled for December 14,2022
« Abenaki lighting project is nearing completion. They did change the lights since the ones they

ordered were back ordered.
¢ The Town Clerk’s office will be closed from December 19-26. The entire Town Hall will be

closed on December 23" and 26" for the Christmas Holiday.

Mrs. Murray announced on December 30" from 2-4 PM in the Great Hall the public is welcome to
attend Dave Fords retirement party.

9. Questions from the Press

None.
10. Public Input (Limited to 3 minutes per person and not to exceed 15 minutes in total)

Brodie Deshaies addressed the Board and read a draft Warrant Article he wishes to propose to update
the Warmth and More Fund to take donations for wood heating as follows:

ARTICLE XX: Amendment to Warmth and More Fund

To see whether the Town will vote to authorize the acceptance of privately donated gifts, legacies and
devises, from businesses, individuals and foundations, io be used to assist residents who need funds to
pay their electric and fuel bills, or for broken energy systems, energy efficiency measures or for
purchasing or accepting in kind donations such as, but not limited to, coats, boots, blankets, weod and
other relevant needs. The funds and in kind donations accepted by the Town shall be in the custody of
the trustees of trust funds and the Welfare Director is hereby appointed agent to expend said funds and
in kind donations. Such gifts, legacies and devises must be invested and accounted for separately from,
and not be comingled with, amounts appropriated by the Town for the same purposes, but shall be
subject to the custody and investment provisions applicable to trust funds established under RSA 31:19.

Mr. Pineo questioned if the Board would like this as a Warrant Article or as a petition Warrant Article.

Mrs. Murray stated the original article was a Warrant Article this would be an amendment to it, so it
should be the same.

The Board agreed this will be added to the list of Warrant Articles.
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11. Non-Public Session RSA 91-A

It was moved by Linda Murray and seconded by Brad Harriman for the Wolfeboro Board of
Selectmen to enter nonpublic session to discuss personnel, reputation at 9:13 PM. Roll call
vote; Linda Murray-yes, Brad Harriman-yes, Dave Senecal-yes, Luke Freudenberg-yes and

Brian Deshaies-yes. The motion passed.

The Board re-entered public session at 9:22 PM.

It was moved by Dave Senecal and seconded by Brad Harriman to seal the minutes of
December 7, 2022. Roll call vote: Linda Murray-yes, Brad Harriman-yes, Dave Senecal-
yes, Luke Freudenberg-yes and Brian Deshaies-yes. The motion passed.

Being not further business before the Board, Chairman Senecal entertained a motion to
adjourn.

It was moved by Dave Senecal and seconded by Brad Harriman to adjourn at 9:23 PM.
Members voted, being all in favor, the motion passed.
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11/30/22

WATER/SEWER RATE STUDY
2022 UPDATE
WOLFEBORO, NH

Underwood Engineers
December 7, 2022

Background

* Previous full model update completed 2017,
with model reviews completed in 2018 , 2019
& 2021.

* Recommended Rates vs. Actual Rates:

YEAR

Recommended Actual Recommended Actual
2018 2%
2019 3% 2.5% 2.5%
2020 3% 3% 2.5% 2.5%
2021 2% 2.5% 0%
2022 2% % 2.5% 0%




11/30/22

Goals/Purpose

* Estimate the Town’s expenses and project the
Town’s revenues for the next five years

* Provide rate adjustment recommendations

Account Information

[ Wietersize | Water Accounts | Sewer Accounts |
5/8" year round 2,166 763

1 1/2" 2022 Water Budget: 51.803,998

Total Water Accounts: 2,631

= =1

3" 2 2
2022 Sewer Budget: $1,690,515

“ Total Sewer Accounts: 1,037

10"

Deduct Meters (5/8 and 1'"")
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Current Rates

* Includes 1,500 gal per month
* Seasonal rate is $102.80/quarter (3 months)

Type Monthly Unit Charge | Consumption Charge
(5/8” meter) (per 1000 gal)

Water $21.64 $11.38

Sewer $21.01 $16.96

Unaccounted for Water & 1/1

* Unaccounted for water averaged 30% for 2019
to 2021

—New England Industry goal is 15%
(AWWA)
* I/ Estimate for sewer averaged 47% for 2019
to 2021

— Average compared to what UE typically
sees
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WATER

Budget Assumptions

3% increase in line items per year

3% increase in line items per year

$22k per year

$0 per year
$0

Capital Outlay gl 50k per year

$175K per year, to come directly from
GF.

(ef21T2 01 B 01 TR IFire Protection as budgeted for 2022
Revenue ($324,450)

The following line items are paid by GF:
Group Insurance, debt P&I, Capital
Qutlay and Capital Reserve

Minimum of 6 mo. of operating costs

Fund Balance ($750K)

Minimum of 6 mo. of operating costs
($750k)

Seasonal Water Line Replacement,
payments beginning in 2023
Water Treatment Plant and System
Upgrades, payments beginning in
2024

Vintage Water Main Upgrades,
payments beginning in 2024
Water Line Upgrades, payments
beginning in 2026

e  Sewer Pump Upgrade Mill Street,
payments beginning in 2023

e Sewer Inflow and Infiltration,
payments beginning in 2024

®  Sewer Extensions, payments
beginning in 2024
WWTP Upgrade, payments
beginning in 2025

Capital Projects

Seasonal Water Line .
Replacement

Water Treatment Plant
and System Upgrades

Vintage Water Main
Upgrades

Water Line Upgrades s

Highland Terrace to .
Maplewood Connection

TOTAL = $4.6M

SEWER

Sewer Pump Upgrade
Mill Street

Sewer Pump Station
Upgrade Lehner Street

Sewer Inflow and
Infiltration

Sewer Extensions
WWTP Upgrade

TOTAL =$11.5M
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Water Department Budget

2022 $1.,803.998 Budget
Modest 2023 $1,785,466 Projected
Budget
; 2024 $1,897,649 Projected
Increases
2025 $1,879,133 Projected
m $1,938,437 Projected
2027 $1,884,437 Projected

Sewer Department Budget

Significant $1.690.515 Budget
Budget

2023 '
Increases, - BLAUTGH. . - Trojscted

47% $1,973.914 Projected
Overall $2.470,642  Projected
$2,481,900 Projected

$2,492,276 Projected




11/30/22

General Fund Offsets

Debt + Capital Outla
$324,450 $537,340 + $175,000
$324.,450 $768,512 + $175,000
$324,450 $1,229,086 + $175,000
$324,450 $1,203,104 + $175,000
$324.,450 $1,175,124 + $175,000

4%

2% per yr.

Operating Budget %
Ine.

Annual CIP
Funding Available $375k $238k
2023-2027
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Sewer Rate Adjustments

* The following adjustments are needed to
support the budget
— 9% 2023

— 3% annually 2024-2027

$175k annual Capital Outlay funding
recommended to come from General Fund

&Y

Sample Bills — Annual Bill for Average
Residential User (106 gpd)

(Current)

Water $495 $515 $530 $546 $563 $580
Sewer $601 $655 $675 $695 $716 $737

Water: + approx. 17 / year
Sewer: + $54 in 2023, + approx. $21 / year 2024 - 2027
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Recommendations - Water

* Raise rates per Option B
— 4% 2023
— 3% annually 2024-2027

* Review the model every 1-2 years

* Maintain minimum of 3-6 months of operating
expenses in fund balance for emergencies
—$750,000

Recommendations - Sewer

Increase rates 9% in 2023 and 3% in 2024,
2025, 2026, and 2027 to support the Sewer
Department budget

Include annual capital outlay at $175,000 to be
supported by the General Fund. (Plus $50,000)

Review the model every 1-2 years

Maintain minimum of 3-6 months of operating
expenses in fund balance for emergencies

- $750,000




QUESTIONS?

11/30/22
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