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TOWN OF WOLFEBORO  
BUDGET COMMITTEE 
APPROVED MINUTES 

November 16, 2023 
 
 
 
 

I. Call To Order 
Chairman MacDonald opened the meeting at 6:00 pm at the Wolfeboro Public Library. 

  
Members Present:  John MacDonald, Chairman, Bob Tougher, Vice-Chairman, Brian Black, Bob Moholland, 
Paul O’Brien, Bobbi Boudman, Tom Bell, Members, Brian Deshaies, BOS Representative, Linda Murray, BOS 
Alternate Representative. 

 
Members Absent: Bob Loughman, Matt Plache, Members (both excused). 

 
Staff Present:  Jim Pineo, Town Manager, Kathy Carpentier, Finance Director, Lee Ann Hendrickson, 
Administrative Assistant. 

 
II. Pledge of Allegiance 

The Committee participated in the pledge of allegiance. 
 

III. Public Comment 
None. 
 

IV. 2024 Budget Presentations 
Police and Communications 
Police Department 
Bob Tougher questioned the large increase in supervisory salaries; noting an increase of 12.6% for one 
individual, 8% for part-time prosecutor and 8.2% for another individual. He asked John MacDonald if other 
towns hire prosecutors. 
 
John MacDonald stated he believes the Town of Conway employs a police officer as a prosecutor and 
noted the county prosecutor prosecutes all domestic violence cases. He stated Strafford County provides 
a prosecutor that serves all the police departments within the county in district court. 
 
Mark Livie noted 29 arrests for the month of October; noting the arrests primarily include misdemeanors.  
 
Paul O’Brien questioned the average for arrests. 
 
Mark Livie stated such is the average. 
 
Paul O'Brien asked what would happen if the prosecutor was removed. 
 
Stu Chase stated a police officer would have to be taken off the street and trained for the position. 
 
John MacDonald stated the county’s prosecutor makes approximately the same salary and prosecutes 
felonies. 
 
Brian Deshaies asked if an officer could do the more menial tasks. 
 
Stu Chase stated the option would still result in an officer being taken off the street. 
 
Shawn Coope stated some departments contract the position. 
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Paul O’Brien requested additional data to support the position. 
 
Brian Black agreed that juvenile work is time consuming and feels that having the position is important. 
He stated the more time an officer is involved in the post arrest process the less time that officer is on the 
street. 
 
Paul O’Brien asked if Wolfeboro intends on having body cams in the future. 
 
Mark Livie replied yes. 
 
Paul O’Brien asked who would address the body cam footage. 
 
Mark Livie replied the prosecutor. 
 
John MacDonald stated there is discussion at the county level with regard to hiring an additional 
prosecutor. He stated Moultonborough employs a separate person to go through the footage and 
provide such to the prosecutor. 
 
Kathy Carpentier stated the lieutenant had been promoted; noting the promotion was not accounted for 
in the budget. She stated the budget now includes the 3 supervisory positions and noted the nonunion 
salary increases were included following the Department’s submittal. 
 
Bob Tougher questioned when the lieutenant was promoted and confirmed his salary was moved from 
hourly wages to supervisory salaries. 
 
Mark Livie replied May 2023. 
 
Bobbi Boudman asked why hourly wages are increasing despite removing the lieutenant’s salary. 
 
Kathy Carpentier stated the increase is a result of the union contract; noting the raise was outside of the 
operating budget last year. 
 
Bob Tougher questioned the raise for 2024 for the police officers. 
 
Mark Livie replied 3%. 
 
Brian Black confirmed the Chief, Captain and Lieutenant’s salary are included in their MOUs. 
 
Brian Deshaies questioned who creates/writes and reviews the MOUs; noting the BOS forwards MOUs to 
Town Counsel for review. 
 
Steve Wood stated the MOUs have been in place since he returned to the Police Commission; noting a 
template is used to produce such. 
 
Paul O’Brien confirmed a wage study will be conducted. 
 
It was moved by John MacDonald to include the Chief of Police, Captain, Lieutenant, and support staff’s 
MOUs in the November 16, 2023 minutes subject to counsel’s review. Paul O’Brien seconded the motion. 
Roll call vote: Bobbi Boudman – yes, Bob Tougher – yes, John MacDonald – yes, Bob Moholland – yes, Brian 
Black – yes, Tom Bell – yes, Paul O’Brien – yes, Brian Deshaies – yes. The motion passed (8-0-0). 
 
John MacDonald expressed concern for an employee receiving a 14% raise within the department. 
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Mark Livie stated the school resource officer and investigator is included in part-time wages. He stated 
the Department removed the part-time SRO position (noting such saved $8,000) and increased the 
investigator’s salary by $4.00. 
 
Paul O’Brien confirmed the Department defunded the part-time SRO position. 
 
John MacDonald confirmed the increase in salary does not represent a change in duties. 
 
Stu Chase stated the responsibilities did change. 
 
John MacDonald confirmed the Police Commissioners approve of the 14% increase. 
 
Paul O’Brien asked if the BOS was ok with the 14% increase. 
 
Brian Deshaies stated they were at the time of their review. 
 
John MacDonald asked when the position was posted. 
 
Mark Livie stated he doesn’t recall. 
 
Brian Black asked if the individual is a certified police officer. 
 
Mark Livie replied yes. 
 
John MacDonald questioned the purpose of the employment; investigative or law enforcement. 
 
Mark Livie replied investigative. 
 
Bobbi Boudman questioned the increase in overtime wages and questioned why an officer is paid 
overtime for training. 
 
Mark Livie stated the overtime wages are paid to an officer that is covering the shift for the officer that is 
attending training. He stated training requirements have increased to 10 hours. 
 
Bobbi Boudman requested further clarification regarding grants. 
 
Mark Livie reviewed such. 
 
John MacDonald questioned the increase in rentals and leases. 
 
Mark Livie stated such is related to the Department’s taser lease (year one of a five-year lease). 
 
John MacDonald asked the Town Manager what other Department Heads are being given for a salary 
increase. 
 
Jim Pineo replied 3.5%. 
 
It was moved by John MacDonald to decrease the bottom line of the Police Department budget (42100) by 
$25,000. Bob Tougher seconded the motion. 
 
Discussion of the motion:  
John MacDonald stated he doesn’t believe the individuals noted in supervisory salaries should receive a 
different pay increase than other Department Heads within the Town.  

 
Paul O’Brien confirmed Mr. MacDonald asked the Commissioners why the pay should be different. 
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Steve Wood stated he cannot speak to such.  
 
Bob Tougher stated last year there were two individuals that received over an 8% increase. 
 
Mark Livie asked Mr. Tougher which individuals received such. 
 
Bob Tougher replied Mark Livie and Guy Maloney. 
 
Mark Livie stated he only received a 5.5% raise and noted Guy Maloney received a raise and promotion. 
 
John MacDonald stated he also doesn’t agree with a 14% raise for one individual. 
 
Speaking to overtime wages throughout the Town, Paul O’Brien questioned the safety of employees 
given the amount of overtime being paid. He stated the amount of money being spent on overtime wages 
is way outside of compensation. 
 
Brian Deshaies questioned the all-in cost for a new hire. 
 
Mark Livie replied $112,267. 
 
John MacDonald stated every time an additional officer is approved for the Department, the overtime 
wages never decrease. He stated he would like to see control over the overtime wages. 
 
Steve Wood stated it is the policy of the department to fill shifts. 
 
Bob Moholland questioned the number of officers working during the day. 
 
Mark Livie stated such depends upon the schedule however, two patrolmen are typically on during the 
day. 
 
Bob Tougher noted the $25,000 decrease is equal to 1.5%. 
 
Bobbi Boudman asked if the matter could be revisited. 
 
John MacDonald replied yes. 
 
Tom Bell confirmed the bottom line of the BOS approved budget is decreasing from $2,195,306 to 
$2,170,306 as a result of the motion to cut $25,000 from the budget. 
 
Roll call vote: Bobbi Boudman – abstain, Bob Tougher – yes, John MacDonald – yes, Bob Moholland – yes, 
Brian Black – yes, Tom Bell – no, Paul O’Brien – yes, Brian Deshaies – yes. The motion passed (6-1-1). 
 
Communications 
Paul O’Brien asked what causes the increase in overtime. 
 
Mark Livie stated there were changes to permanent part-time shifts; noting the part-time wages were 
under spent and the overtime wages were over expended. Referencing line 341, communications, he 
stated despite the $1,000 increase by the BOS the line continues to be under funded. He stated the 
budget line addresses internet, copper lines, and phone lines. He stated an additional $1,056 is needed 
(for a total of $10,993 
 
Bob Tougher stated it appears that the communication line in the Police Department budget may have 
excess funds and questioned whether funds from the Police Department could be used to cover the 
discrepancy. 
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It was moved by Paul O’Brien to increase 1-42990-341 Communications from $6,760 to $8,760. Tom Bell 
seconded the motion. Roll call vote: Bobbi Boudman – yes, Bob Tougher – yes, John MacDonald – yes, Bob 
Moholland – yes, Brian Black – yes, Tom Bell – yes, Paul O’Brien – yes, Brian Deshaies – abstain. The motion 
passed (7-0-1). 
 
It was moved by Bobbi Boudman to increase 1-42990-341 Communications from $8,760 to $10,930. Brian 
Black seconded the motion.  
 
Discussion of the motion: 
Bobbi Boudman stated her motion reflects the actual cost; noting the voters should be informed of what 
they are paying for. 
 
Kathy Carpentier stated the billing issue will be further reviewed. 
 
Bobbi Boudman withdrew her motion. 
Brian Black withdrew his second. 
 
It was moved by Bobbi Boudman to revisit 1-42990-341 Communications. The motion was seconded by 
Brian Black. 
 
John MacDonald asked Mark Livie if he has the ability to find the remaining funds within the budget to 
cover the cost. 
 
Mark Livie replied yes. 
 
Bobbi Boudman withdrew her motion. 
Brian Black withdrew his second. 

 
Animal Control 
No changes. 

 
V. Other Business  

None. 
 

VI. Public Comment 
None. 

 
VII. Approval of Minutes 

October 24, 2023 
 
It was moved by Bob Tougher to approve the October 24, 2023 Budget Committee minutes as submitted.  Bobbi 
Boudman seconded the motion. Bobbi Boudman, Bob Tougher, John MacDonald, Bob Moholland, Brian Black, 
Tom Bell, Brian Deshaies voted in favor. Paul O’Brien abstained. The motion passed (7-0-1). 

 
November 8, 2024 
 
It was moved by Bob Tougher to approve the November 8, 2023 Budget Committee minutes as submitted.  
Bobbi Boudman seconded the motion. Bobbi Boudman, Bob Tougher, John MacDonald, Bob Moholland, Paul 
O’Brien, Tom Bell, Brian Deshaies voted in favor. Brian Black abstained. The motion passed (7-0-1). 
 
November 14, 2024 
Correction: Page 3, Programs, 3rd paragraph; add “on the Bridge Falls Path” to the end of the sentence. 
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It was moved by Paul O’Brien to approve the November 14, 2023 Budget Committee minutes as amended.  Bob 
Tougher seconded the motion. Bobbi Boudman, Bob Tougher, John MacDonald, Bob Moholland, Paul O’Brien, 
Brian Black, Brian Deshaies voted in favor. Tom Bell abstained. The motion passed (7-0-1). 
 

VIII. Adjournment 
 

It was moved by Paul O’Brien to adjourn the November 16, 2023 Budget Committee meeting. Bob Moholland 
seconded the motion. All members voted in favor. The motion passed. 
 
 

Next Budget Committee meeting is scheduled for November 29, 2023 at 6:00 PM at the Wolfeboro Public 
Library. 

 
 

There being no further business before the Committee, the meeting adjourned at 7:56 PM. 
 
 

 
Respectfully Submitted, 

Lee Ann Hendrickson 
Lee Ann Hendrickson 


































	bc_11.16.23_0
	S. Chase MOU 2023
	Captain MOU Addendum 2022
	Captain MOU 2017
	LT MALONEY MOU 11-17-2022
	S. Moore MOU 2023

