Wolfeboro Board of Selectmen
Public Meeting Minutes-UNAPPROVED
In-Person at the Great Hall, 9 Union St. Wolfeboro
Trustees of the Libby Museum Meeting to Follow
July 7, 2021

Board Members present: Chairman Linda Murray, Brad Harriman, Dave Senecal, Linda
Murray, Luke Freudenberg, and Brian Deshaies

Staff present: Town Manager Jim Pineo, Finance Director Kathryn Carpentier,
Director of Parks and Rec Christine Collins (online), Director of
Planning & Development Tavis Austin and Recording Secretary
Christine Doherty

Chairman Murray opened the meeting at 6:30 PM.

The Board Members gave a Roll Call, Luke Freudenberg—present, Dave Senecal—
present, Linda Murray—present, Brad Harriman—present and Brian Deshaies—present.

Non-Public Session RSA 91-A:3, 11 a
Mr. Pineo stated a non-public session is needed pending litigation.

1. Consideration of Minutes
1. June 16, 2021
Ms. Murray: I would like the CIP guidelines attached to the minutes.

It was moved by Luke Freudenberg and seconded by Dave Senecal to approve the minutes
of June 16,2021 as amended. Roll call vote Brad Harriman—yes, Linda Murrav—yves,
Luke Freudenberg—yves, Dave Senecal—ves, and Brian Deshaies—ves. Being none
opposed, the motion passed.

2. Public Hearings
Town Ordinance Change
1. The Town of Wolfeboro to hold a Public Hearing on Wednesday, July 7, 2021

at 6:30 PM regarding amendments to the Town Ordinance, Chapter 36-5,
Docks and Wharves, Limitations on use Town docks, wharves and ramps and
36-7 Commercial vessel landing permit regulation and fees. The Board will
discuss the following for amendment:

Location of the Municipal Electric Boat

. Additional dock space for 10-minute loading/unloading

N —
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3. Creation of a commercial vessel space at the public docks (20 minutes) to be shared with
the current 10 minutes loading/unloading space
4. Increased docking fee for commercial use of the Libby ramp/dock

Mr. Pineo: We have a few amendments (see attached). The docks are now labeled on the map as:
A-G recreational docks, 1 & 2 commercial docks.

Mr. Pineo: There are issues with boat trailers and space and people long term parking.

Mr. Deshaies: Where should these people park their trailers?

Mr. Pineo: Christine Collins and I are going to keep an eye on this and figure out a solution
moving forward.

Ms. Murray: We have a space next to the Wastewater Treatment Plant they could use.

Mr. Deshaies: The lot on Glendon Street people have told me it is difficult to get a boat trailer in
and out of there. It was suggested if we angled the spots, it would make it easier to park.

Mr. Pineo: We are also looking at the commercial use fee and what that should look like
annually.

Mr. Deshaies: How many companies use the ramp for barges?

Mr. Freudenberg: The Libby is 1 of only 3 commercial barge pickup areas on the lake. Mr. Ford
and I have discussed this and think an annual fee that we can all agree on would be a good idea.
There are 8§ companies that use it fairly often. Each company is using it, potentially, up to 100
times per season.

Ms. Murray: We have spent a large amount of money maintaining that dock and this money
could be used for the upkeep.

Mr. Deshaies: A smaller company shouldn’t have to pay as much as a larger company that uses it
more often. And there is no way of knowing if the 2-hour limit is being followed. Could we get
the number of permits over the past few years and then the cost of what we have put in to
maintaining the dock for the past 10-15 years so we will have a better idea of what to charge.
Mr. Harriman: As far as monitoring the time, I think if someone is looking to launch or take out
their boat, they will be saying something to them.

Mr. Senecal: Signage may be needed as a barge was loading up against the new wall that was
just built. That should not be allowed.

Mr. Pineo: We do have a bond for $1,500 to cover the cost of our insurance deductible. Is that
amount ok? (Board agreed on amount) Next is the number of CVLP boats granted to dock and
pick up passengers. The number is four right now that have permission. (Board agreed on four)
Ms. Murray: We will need to do more definition on how the permits will be delegated each year.
Mr. Pineo: We are also looking at the size and capacity of the boats. And what fine will be
imposed if the 20-minute docking time is exceeded. And is the 20 minute interval ok?

Mr. Deshaies: We will need to specify what we mean by the length of a boat as well.

Mr. Pineo: Do we want to limit the amount of signage at the location is another question.

Chairman Murray opened up for public hearing
No comments

Public hearing closed

Ms. Murray: We need to approve the two landing permits given this year for Dock G.
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It was moved by Linda Murray and seconded by Dave Senecal to approve the landing
permits for Wake Winni and Winnipesaukee Adventures (Slap Happy). Roll call vote Brad
Harriman — ves, Linda Murray — ves. Luke Freudenberg — ves, Dave Senecal — ves, and
Brian Deshaies - ves. Being none opposed, the motion passed.

Temporary Events Permit(s)

1. The Wolfeboro Board of Selectmen to consider a Temporary Event Permit for
Jeremiah Beach to host a mountain bike race at Abenaki on the trails on July 24, 2021
from 8AM to 6PM. Permit #2021-38.

Chairman Murray opened up the public hearing

Mr. Beach: We laid out a course that uses primarily the cross-country ski trails.
No other comments

Closed public hearing

It was moved by Luke Freudenberg and seconded by Brian Deshaies to issue a Temporary
Event Permit for Jeremiah Beach to host a mountain bike race at Abenaki on the trails on
July 24, 2021 from SAM to 6PM. Permit #2021-38. Roll call vote Brad Harriman — ves,
Linda Murray — ves, Luke Freudenberg — yes, Dave Senecal — ves, and Brian Deshaies -
ves. Being none opposed, the motion passed.

ii. The Wolfeboro Board of Selectmen to consider a Temporary Event Permit for The
Church United (BE Free Church, Calvary Wolfeboro, Melvin Village Community
Church, First Congregational of Ossipee, Wolfeboro Bible Church to host a concert,
games and food in Cate Park on August 6, 2021 from 5:30PM to 8:30PM. Permit
#2021-43.

Chairman Murray opened up the public hearing

No comments

Closed public hearing

Mr. Senecal: Cate Park may not be the right venue for this event. It may be better suited at Foss
Field or Abenaki.

Mr. Deshaies: Cavalry already has a great venue where they are located. It’s kind of a
semiprivate event. People passing by can join but it isn’t being advertised as such.

Mr. Freudenberg: The event isn’t until August 6™ so there is time if the Board suggests another
location.

Ms. Murray: Is the Board comfortable having the Town Manager contacting them to let them
know about other locations? (Board agrees)

It was moved by Brad Harriman and seconded by Dave Senecal to deny issuing a
Temporary Event Permit for The Church United (BE Free Church, Calvary Wolfeboro,
Melvin Village Community Church, First Congregational of Ossipee, Wolfeboro Bible
Church to host a concert, games and food in Cate Park on August 6, 2021 from 5:30PM to
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8:30PM. Permit #2021-43. Roll call vote Brad Harriman — ves, Linda Murray — ves, Luke
Freudenberg — ves, Dave Senecal — ves, and Brian Deshaies - ves. Being none opposed, the
motion passed.

3. Public Input (Limited to 3 Minutes per resident, not to exceed 15 minutes in total)
N/A

4. Bulk Vote
A. Weekly Manifests
i. June 18,2021 $1,233,132.49 ($883,000 to CRF)
ii. June 25,2021 $418,350.62

B. Property Tax Abatements

Approval
i. 883 Center St #S8 2020#56 Tax Map 102 Lot 8-S8 $82.54
C. Intent to Cut/ Timber Warrants
i. Brown’s Ridge Rd Tax Map 8 Lot 35
it.  109A/Pine Hill Tax Map 176 Lot 4
D. Yield Tax Levy Warrants
i 175 York Road Tax Map 81 Lot 1 $137.65
ii. Camp School Rd Tax Map 245 Lot 1 $492.28
iii. 555 N. Line Rd Tax Map 52 Lot 1 $2,158.60
iv. 505 Brown's Ridge Rd Tax Map 38-3 & 49-1 $547.34
V. 11 Trask Mountain Rd Tax Map 35 Lot 7 $778.21
Vi. 44 Stoddard Rd Tax Map 10-8 $473.98

E. State of NH Department of Revenue Annual PA-28 Inventory of Taxable
Property Form. The Town of Wolfeboro will not be using this form.

F. Raffle Permits
i. Friend of the Wolfeboro Library Summer Raffle

It was moved by Dave Senecal and seconded by Brad Harriman to approve the Bulk Vote
items A-F. Roll call vote Brad Harriman—ves, Linda Murray—yves, Luke Freudenberg—
ves, Dave Senecal—vyes., and Brian Deshaies—vyes. Being none opposed, the motion passed.

5. Board/Committee Appointments

Energy Committee
1. Richard Kourian — Alternate
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It was moved by Dave Senecal and seconded by Brian Deshaies to appoint Richard
Kourian as alternate to the Energy Committee for a term to expire March 2024. Roll call
vote Brad Harriman—yes, Linda Murray—yves, Luke Freudenberg—yves, Dave Senecal—
ves, and Brian Deshaies—yves. Being none opposed, the motion passed.

Heritage Commission
il. Mark Lush — Alternate
Anne Blodget, Vice-Chairman of the Heritage Commission spoke on behalf of Mark Lush.

It was moved by Luke Freudenberg and seconded by Dave Senecal to appoint Mark Lush
as an alternate to the Heritage Commission. Roll call vote Brad Harriman—yes, Linda
Murray—yves, Luke Freudenberg—yves, Dave Senecal—yes, and Brian Deshaies—yves.
Being none opposed, the motion passed.

6. New Business
A. Discussion: Moody’s Investors Service Rating Upgrade (sce attached)

B. Discussion: Pop Whalen Rates (see attached)
Mr. Deshaies: If we increase ice time from 50 to 60 minutes, they are getting more ice for less.
I’'m all for it.
Victor Drouin, President of Back Bay Hockey: For 1 hour ice slot, that extra 10 minutes of ice is
about $35. Will the bill be $215 for an hour, or will it be $243?
Mr. Pineo: 60 minutes of ice time and 10 minutes of clean up for $215.
Mr. Drouin: We try to keep the younger kids ice time to 50 minutes, so I ask that you keep that
in mind. And the state is going to start mandating longer game times as people have to travel. So,
keep that in mind for future planning.

It was moved by Dave Senecal and seconded by Brian Deshaies to approve the new rates at
Pop Whalen January 2022 at $215 for 60 minutes. Roll call vote Brad Harriman—ves.
Linda Murray—yves, Luke Freudenberg—yes, Dave Senecal—ves, and Brian Deshaies—
ves. Being none opposed, the motion passed.

C. Discussion: COVID-19 Restrictions & Exemptions Downtown
Ms. Murray: Bailey’s Bubble has stated that they would not need the 3 parking spaces during the
day but would like to use them during the evening.
Mr. Deshaies: I think 2 spaces would be sufficient and a time frame is needed.
Mr. Senecal: I would say 2 spaces after 6:00PM.
Ms. Devries: We have a letter out to businesses about where their customers will park. We stress
in the letter to have the business owners and employees park elsewhere reserving the spaces for
consumers. The Chamber is available to help in any way.
Ms. Murray: Dockside Restaurant seating on the commercial dock. I feel like the season has
already started so we can address that for next year. El Centenario have done a beautiful job of
making it an attractive space and I’'m comfortable with keeping it. We may need to look at
ordinances before next year. Burnt Timber we are working on a proposal with them.
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Mr. Pineo: How do you want to deal with this going forward so we can give Tavis Austin some
idea for next year.

Mr. Austin: If we allow every restaurant to do this next year, we may start losing off street
parking. I have had nothing but thanks from those restaurants, but they are concerned about what
will happen in the future.

Mr. Freudenberg: A lot of communities are looking at this, analyzing and struggling with it. I
think this year we keep it in place.

D. Appointment: Heritage Commission - Plan NH
Charette Barn Preservation Easement

Maggie Stier: We have 4 easements in town. This year was unusual due to Covid. Norton/Sexton
barn easement is due to expire. Winni Winery 1810 Barn is doing well. Bittersweet location is
ok. Brown Farm is the most recent easement, and he has not been responsive to my calls. [ would
also like to ask for a letter of recommendation from the Board for the Plan NH. Pedestrian
connection, linking town to Back Bay, enhancing historic character and improving outdoor
recreation.

It was moved by Dave Senecal and seconded by Brian Deshais to grant a letter of
recommendation from the Board for the Plan NH Charette Barn Preservation. Roll call
vote Brad Harriman—yes, Linda Murray—yves, Luke Freudenberg—yves, Dave Senecal—
ves, and Brian Deshaies—yves. Being none opposed, the motion passed.

E. Approval: Josiah Brown Awards
Ms. Murray: We have a lot of money to give out from this award. Do we want to make the
amount larger?
Mr. Senecal: I would like to do $2,500

It was moved by Dave Senecal and seconded by Brad Harriman to grant Kaitlvn Folsom,
Chase Bailey, and MacKenzie Chamberlin a $2.500 Josiah Brown Scholarship Award. Roll
call vote Brad Harriman—yves, Linda Murray—yves, Luke Freudenberg—yves, Dave
Senecal—ves. and Brian Deshaies—yves. Being none opposed, the motion passed.

Chairman Murray announced a move into a Trustees of the Libby Museum Meeting at 8:18PM

Trustees of the Libby Museum Meeting

F. Discussion: Placement of the Libby Museum project on the CIP (see
attached)

Ms. Murray gave a brief overview of the history of what the town has done for the museum.
Ms. Murray: I have and continue to support Wolfeboro becoming a museum destination.
Mr. Senecal: I am in favor of the $2.9 million Warrant Article. The biggest issue we have is once
we do it then we have the cost to maintain it. The $2.9 would give us the addition, upgrades,
storage to stabilize the building. If they come up with the $2 million then we could come up with
the $800k or so.
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Mr. Deshaies: I was thinking of a benchmark approach. Until they show they have a full
commitment then I would be comfortable going the next step.

Mr. Freudenberg: The project needs to be done either way. So, it should be done right.

Mr. Harriman: We are getting to a point in the negotiations where we have stalled. I’'m hoping
we can work through that and move forward. I think the cash approach is what we should do.
Ms. Murray: We have some big items on our plate and that is what concerns me.

Mr. Pineo: We already have a motion from September of 2020 to put $100k in the CIP.

Ms. Murray: We could rescind the 2020 motion taking the $2.3 million off the table.

Brad Harriman made a motion to rescind the vote of September 2020 for the $100k and it
was seconded by Dave Senecal. Roll call vote Brad Harriman—yves, Linda Murray—yves,
Luke Freudenberg—yves, Dave Senecal—ves, and Brian Deshaies—ves. Being none
opposed, the motion passed.

Brad Harriman made a motion to support the larger version addition for the Libby
Museum in the amount of $2.9 million contingent upon a 70% and 30% split, the Town
being 30% and the Friends of the Libby the 70% in fundraising and it was seconded by
Dave Senecal. Roll call vote Brad Harriman—yves, Linda Murray—yves, Luke
Freudenberg—yves, Dave Senecal—ves, and Brian Deshaies—vyes. Being none opposed, the
motion passed.

Murray announced a move out of the Trustees of the Libby Museum Meeting at 8:50PM.

7. Other Business
Mr. Freudenberg: I have been noticing that people parking at the town docks might need some
extra help with docking their boats. I suggest a two-week pilot program with dock hands.
Mr. Deshaies: The problem would be liability. So, the dock hands would need to be protected.
Ms. Murray: I like the idea.

Luke Freudenberg made a motion to explore the possibility of assistance on the town docks
and to put together a pilot program for a couple of weekends this summer and it was
seconded by Dave Senecal. Roll call vote Brad Harriman—yves, Linda Murray—yves, Luke
Freudenberg—yves, Dave Senecal—ves, and Brian Deshaies—yves. Being none opposed, the
motion passed.

8. Committee Reports
Mr. Harriman: Planning Board
Mr. Senecal: Conservation Committee, Zoning Board
Ms. Murray: Emergency Operation, Assessing Committee, Pop Whalen
Mr. Freudenberg: Zoning Board
Mr. Deshaies: Energy Committee

9. Town Manager’s Report
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Mr. Pineo: Emergency Management meeting, we are going to cut back on hours as we turn the
corner on Covid. Collecting a lot of data for the Pop Whalen issues. Lot of great reports coming
to us from the activities this past weekend.

10. Questions From the Press
Elissa Paquette: The figure on the Libby project, the estimate was developed a while ago and
prices have increased for construction materials and labor. Should a new estimate be considered?
Ms. Murray: I think there needs to be a percentage increase.

11. Public Input (Limited to 3 minutes per resident, not to exceed 15 minutes in total)

12. Non-Public Session RSA 91-A

It was moved by Dave Senecal and seconded by Brad Harriman to move into non-public
session. Roll call vote Brad Harriman—ves, Linda Murray—yves, Luke Freudenberg—yves,
Dave Senecal—ves., and Brian Deshaies—vyes. Being none opposed, the motion passed.

It was moved by Brad Harriman and seconded by Dave Senecal to come out of non-public
session at 9:21 PM. Roll call vote Brad Harriman—ves, Linda Murray—yves, Luke
Freudenberg—yves, Dave Senecal—ves, and Brian Deshaies—yves. Being none opposed, the
motion passed.

It was moved by Luke Freudenberg and seconded by Linda Murray to seal the minutes.
Roll call vote Brad Harriman—yves, Linda Murray—ves, Luke Freudenberg—yves, Dave
Senecal—ves., and Brian Deshaies—yves. Being none opposed, the motion passed.

It was moved by Dave Senecal and seconded by Brad Harriman to adjourn at 9:22 PM.
Roll call vote Brad Harriman—yves, Linda Murray—ves, Luke Freudenberg—yves, Dave
Senecal—ves., and Brian Deshaies—yves. Being none opposed, the motion passed.

Respectfully Submitted,
Christine Metcalfe Doherty
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PUBLIC HEARING NOTICE
TOWN OF WOLFEBORO

The Town of Woifeboro to hold a Public Hearing on Wednesday, July 7, 2021 at 6:30 PM
regarding amendments to the Town Ordinance, Chapter 36, Docks and Wharves, § 35-5
Limitations on use Town docks, wharves and ramps and §35-7 Commercial vessel
landing permit regulation and fees.

The Board will discuss the following for amendment:

1. Location of the Municipal Electric Boat

2. Additional dock space for 10 minute loading/unloading

3. Creation of a commercial vessel space at the public docks (20 minutes) to be
shared with the current 10 minutes loading/unloading space

4. Increased docking fee for commercial use of the Libby ramp/dock

For more information on the ordinance and the changes please contact the Town
Manager’s office. 568-8161 or imsecretary@wolfeboronh.us

if there is anyone with a disability needing any modification and/or auxiliary aid to
access the meeting, please notify James S. Pineo, Town Manager at 569-8161 at
least 72 hours prior to the meeting date.

Posted: Wolfeboro Town Office June 25, 2021

Website June 25, 2021
Granite State News July 1, 2021



TO:

FROM:

CC:

DATE:

RE:

Board of Selectmen

James S. Pineo, Town Manager

Amy Capone-Muccio

June 30, 2021

AMENDMENTS - DOCKS & WHARFS ORDINANCE

Below you will find the Docks & Wharfs Ordinance with a few minor changes which are

highlighted in vellow _ as outlined below and authorized by 36-11 or the ordinance:

Summary of changes are as follows. The changes are open for discussion as I have received no
input from Department Heads.

1)
2)

3)
4)

5)
6)

7)1

8)

‘|I\I;i

Add Commercial Vessel Landing Permit Apphca’uon
Add map of Dockside Docks defining dock locations
a. Change in titling of Commercial Docks to clarify 1ocat10n and reduce confusion
Identify assigned dock space for Mail, Fire, MED boats
Identify two (2) 10 Minute loading/unloading of passengers
a. New location is at Dock E opposite MED Boat :
Increases fee for commercial usage at Libby from $25 to $500.00 annually
Creating opportunity for smaller commercial vessels to utilize 10 minute dock space
opposite fire boat. Usage for 20 minutes
a. Number of 20 minute permits to be issued? Four?
b. Need to define criteria for the 20 minute permits
£ Height-do we define or “vessel is of such height passengers cannot safely
" load unload and commercial docks 1 & 2.”
ii. ‘Width, length, carrying capac1ty
iii. Penalty clause
iv. Revocation clause :
ates language for BoS to review docking space between Commercial Docks 1 & 2 on

an annual basis

a. Awaiting to hear from legal counsel: should we have a license agreement with the
Millie-B

Creates a limit on commercial vessel signage, Limit of four (4)



[HISTORY: Adopted 8-15-1994 by the Board of Selectmen of the Town of Wolfeboro.
Amendments noted where applicable.]
GENERAL REFERENCES

Beaches — See Ch. 16.

Town docks — See Ch. 112, Art. IL
Skateboards and roller skis — See Ch. 131.
Application for Commercial Vessel Landing Perrmt cvip and sign 0 pdf (wolfeboronh.us)
[Added 7-7-2021] <

il

§ 36-1. Authority.

Pursuant to the authority granted under RSA 31:39 or any other appllcable state statute this chapter
is hereby adopted by the Town of Wolfebor(}

§ 36-2. Title.

This chapter shall be Known and cited as the ’ii_)ock Ofdinance."

§ 36-3. Purpose.

The purpgse of this chapter is to promote the orderly, compatible and safe use of docks, wharves
and ramips owned and mamtamed by the Town of Wolfeboro.

§ 36-4. Beﬁnitions.

As used in this chapter, the follnmng terms shall have the meanings indicated:

TOWN DOCKS
The docks owned and maintained by the Town of Wolfeboro and located at Dockside (See
Appendix A), at the Libby Museum in Winter Harbor, at Mast Landing in Crescent Lake
and in Back Bay adjacent to the railroad station.
[Amended 7-7-2021 by the Board of Selectmen]

§ 36-5. Limitations on use of Town docks, wharves and ramps.

A..  No commercial vessel, floating dredge or barge is to use the Town docks or to anchor
within 100 yards from said Town docks, unless the operator thereof first obtains a written
permit from the Board of Selectmen. See Subsections O and P and § 36-7 or as otherwise
provided for in this chapter.

[Amended 3-7-2001]



No motor vehicles, construction equipment, skateboards, bicycles, scooters, roller blades
or the like shall be permitted on the Town docks. No permit is required to launch or haul
out pleasure boats at launching ramps.

No equipment, supplies or material shall be stored or parked on the Town docks, wharves
or parking areas adjacent thereto unless a written permit is first obtained from the Board
of Selectmen, except that no permit shall be necessary when said equipment, supplies or
material is placed for the purpose of immediate loading onto or unloading from a vessel.

eserved for the vessel utilized by the
contractor delivering United States Mail by water, Dock G, the Town Fire Boat Dock G,

and the Municipal Electric Boat Dock E. :
[Amended 7-7-2021]

No vessels or watercraft shall impede th:
directly in the rear of her stern.
[Amended 6-3-1998]

A commercial vessel landi

for construetionin 1994, All other dooks% 11

ordinance.
[Amended 6-3

No vessels shall dock in the slip closest to any public launching ramp except that docking

for a period not to exceed 10 minutes shall be allowed for purposes of loading and
unloading only : o

The area on the opposite side of the Dockside docks where the fire boat is located, Dock
G, and where the Municipal Electric boat is located, Dock E, shall be designated as an

- loading and unloading of passengers; provided, however, that potential loading
would notexceed 10 minutes.
[Amended 7-7-2021] ;

No person shall be ____;lo'wed to swim or bathe in the area of the Town docks or to dive off
the Town docks.  ~

Obstructing navigation. No vessel shall obstruct navigation in the Smith River. No vessel
shall be docked at the wall on the southeasterly side of Smith River extending from the
bridge on Main Street to the cluster at the northwesterly end of the commercial dock.

Boat trailer parking.



(1) Boat trailer parking is limited to the Glendon Street Parking Lot at the end of
Glendon Street and the Mast Landing parking area. There will be a penalty of $15
for each boat trailer parked on Town roads or streets with an additional penalty of
$15 if the trailer is attached to the towing vehicle.

2) Exceptions. A motor vehicle with a boat trailer may park temporarily for a
maximum of 1/4 of an hour in any public parking space.

(3)  Pop Whalen boat trailer storage.
[Added 9-19-2012]

(a) Island tax payers and thei
permit that will allow {]
Whalen Arena gravel.
(Route 109A)\ =

sitors may obtain an island boat trailer
‘to_park their boat trailer at the Pop
g ldt-_%;-_joc_ated at 390 Pine Hill Road

(b)
(©

Boat traiiers_;‘s_hali.'be-p"' ked on théf:’g_ra__vel portion of the parking lot

(d) !
- ily. No trailer shall be parked on the paved portion of the parking

it 1) t be backed in perpendicular to the edge of the
lot;no para11§1.'- parking.

). _ Boat trailers may beparked in the Pop Whalen Parking Lot from
i . April lthrough October 1.

(2) Any boat trailers left on site outside of the above dates will be
ticketed and impounded.

| .:(.h)“ - Th gate to the parking lot is left open 24 hours per day and is lit at
" night,

(1) The Town takes no responsibility for boat trailers that are damaged
or stolen while being stored on Town property.

Time limits on docking. Except as set forth below, docking of boats at all Town docks is
limited to four hours between the hours of 6:00 a.m. and 6:00 p.m. No docking of boats at

said docks is permitted between 1:00 a.m. and 6:00 a.m.

Island resident parking.



(1)  The second dock closest to the Main Street bridge in Back Bay and the outermost
side of both docks at Mast Landing are restricted to boats displaying an island
resident boat parking sticker. Boats displaying the island resident boat parking
stickers are not subject to the four-hour limit set forth above when parked at these
designated locations.

[Amended 7-15-2015 by the Board of Selectmen]

(2)  Island resident boat parking shall be permitted at the-easterly-mestpublie doclk at
the-publie-doek-ecomplex Dock A at Dockside durmg periods of high water and
low water when passage under the Smith River Bridge restricts passage; and
further limited to the time frame betweefi ice out and the day before Memorial
Day weekend and from the day after Labor Day to the end of the fall boating
season.

[Added 3-7-2001] [Amended ;;37 2021]

il 'H‘

N. Marinas. No overnight occupancy of boats docked or moored at a marina shall be
permitted unless adequate toert facilities, as approved by the Wolfeboro Health Officer,
are available at the marina.

[Amended 7 7-202

) Commerc1al use of the dock and rarnp at the Libby Museum shall be allowed by
permit only, sub}ect to the followmg conditions:

(@  Hours of commermal use shall be from 7:00 a.m. to 7:00 p.m., Monday
- through Friday, and from 7:00 a.m. to 1:00 p.m. on Saturday, limited to
two hours for loading and unloading.

(b) No bverﬁight docking shall be permitted.

(c) Storage of materials is prohibited at all sites, including the Libby Museum.

(d) Parking of construction vehicles is prohibited in the parking lots in front
of and at the rear of the Libby Museum.

(e) A f;fz;gman wearing a fluorescent vest shall be in attendance to direct
tratfic.



(H The A commercial use fee for each permit issued pursuant to this section
shall be $25. $500.00 annually?
[Amended 7-7-2021]

(2) A bond, letter of credit, bank check or cash in the amount of $1,500 in
favor of the Town of Wolfeboro shall be posted prior to the issuance of a
permit to cover the cost to repair any damages resulting from the
commercial use pursuant to this section.

Carrying passengers for hire. Any vessel engaged in the carrying of passengers for hire

must obtain a commercial vessel landing permit from the Wolfeboro Board of Selectmen

prior to docking at the Town docks. At Dockside, all vessels engaged in the carrying of

passengers for hire must use the commercial dogk slip, except as otherwise provided.

(1) The Wolfeboro Board of Selectmen may grant a CVLP for the 10 minute dock space
directly opposite the fire boat locat at Dock G. ~

.\Nmﬁ“‘

(a) The Wolfeboro Board of Selectmen may authorize the holder of a CVLP
utilizing the docking space directly opposite the fire boat at Dock G for 20

minute intervals for the purpose of loadmg and unloading passengers provided
the following cnterla 1s met

.,&tﬂﬂi

The purpose of the vessel is carrying passengers.
(3) The vessel passengers cannot safely load or unload at
2 Commercial dock 1 or Commercial dock 2.

(7) The vessel operator complies with all provisions of the CVLP

[Amended 7-7-2021]

The Wolfeboro Board of Selectmen shall on an annual basis evaluate the landing and
docking assignment for the commercial space between Commercial Dock 1 and
Commercial Dock 2.
(a) Annually a license agreement shall signed between the Town of
Wolfeboro and the authorized user of this space.
[Added 7-7-2021] AWAITING LEGEL OPINION



R The Wolfeboro Board of Selectmen shall on an annual basis review any license
agreements for the usage of all other town docks.
[Added 7-7-2021]

S, No boats, as defined in RSA 270:2, shall be docked in that area of the Town docks
designed as accessible docking (handicap docking), unless such boat displays a
windshield placard issued under RSA 261:88 or displays the international symbol of
access. Docking spaces designed as accessible (handicap) shall be marked in accordance
with the provisions of RSA 265:73-a by affixing signs to posts, docks or other areas so as
to be clearly visible to anyone approaching the area by boat.

[Added 6-11-2008]

(1) The accessible (handicap) docking area shall be utilized only if a person with a
disability is being transported i or is operating a boat to or from the docking area.

(2)  The same time limit restrictions will apply to accessible (handicap) spaces as
stated in Subsection L above

(3)  Any person conv1cted under this subsection shall be fined not less than $250.

8§ 36-6. Boat parking sticker.

The Board of Selec L will iSsue a boat parking sticker to island residents, one per household
upon application and proof of island residency. Said sticker shall be affixed to the windshield, or
in the case of a boat whi es not have a windshield, placed in a readily visible location.

>

3

§ 36-7. Commereial vessel limdiho permit reoulations and fees.

xcept as prov1ded in § 36-50, all vessels usmg the Town docks for commerce of any
kind must obtain a commerc1aI vessel landing permit (CVLP) from the Board of
Selectmen

B. The CVLP shall be valid under such conditions as determined by the Board of Selectmen.

C Each vessel will require an individual CVLP.

I, The application for the CVLP submitted to the Board of Selectmen shall contain the
following information and such other information as the Board of Selectmen shall deem
necessary:

(D The name of the vessel.

(2) The home port, address and telephone number of the vessel operator/owner.



(3) An estimate of the number of annual landings (one round trip constitutes two
landings).

4) A listing of desired landing times and location(s) to be reserved for that vessel.
Landing times will be finalized by the Board of Selectmen and will be established
in such a manner as to assure public safety and to avoid congestion and/or
overlapping landing times at the Town docks.

(5) A statement indicating the operator's agreement to accept responsibility and to
reimburse the Town for damages to the Town docks caused by the operator's
vessel, normal wear and tear excepted. The applicant shall also provide the Board
of Selectmen with proof of insurance and other information required by the Board
for the efficient administration of the C};!LR

The CVLP shall be carried aboard the vessel at all times when the vessel is using the

Town docks.

i
i,

The fees for the CVLP shall be called "landing fees" and shall be $0.04 per foot of
overall boat length for each fanding.

The CVLP shall be based on actual landings and shall be paid as follows:

(1) Payment one: 33% of the estimated annual fee at the time the permit is issued.

| i,
e,

(2) Payment two: 33% Of the annual fee estimate to be paid on or before July 1 of that
year.

- Payment three: the balance of the annual fee based on actual landings to be paid
not later than December 15 of that year

Each CVLP shall be permitted one sign. Said sign shall comply with the following
requirements: Limited to a total of four signs?
[Added 11-6-2013!'] [Amended 7-7-2021]

(1) Sign 1océti0n: Sign placement shall be limited to the mounting between the white
railings in front of the smaller commercial dock.

2) Sign size: not to exceed 20 inches by 40 inches.
(3) Sign content: The information on the sign shall be limited to only the vessel noted
on the permit. All packet/handout item shall be contained on the sign or mounted

directly below the sign.

4 Sign placement: Placement shall be between the top and middle rail. No sign or
brackets shall interfere with the installation of any other approved CVLP sign.



[1]  Editor's Note: With the addition of this subsection, former Subsections H through
J were redesignated as Subsections I through K, respectively.

L No CVLP will be 1ssued until all of the prior year's fees have been paid in full.

I Failure to comply with the requirements of the CVLP landing fee program will result in a
fine to be imposed by the Board of Selectmen in an amount not to exceed $100 per
unauthorized landing.

K. Allocation of CVLP Revenues. CVLP revenues shall be set aside in a manner to be
determined by the Board of Selectmen. The set aside CVLP revenues will be available
exclusively for the maintenance and i improvem 1t C the Town docks and the Dockside
and Cate Park areas.

§ 30-8. Violations and penaltics.

Except as otherwise provided in § 36-7; any person vzolatmg any of the provisions of this section
shall be fined $100 for the first offense and $100 for each subsequent offense. Fines are payable
within 48 hours at the Wolfeboro Pohce Statlon

8 36-9. Admmlstratwe provxszons‘ﬂi--

Nothing contamed in th1s chapter shall be construed as repealing or modxfymg any other ordmance

§ 36-10. Severablhtv .:T'::':

If a sect1on subsectzon or prov131on of this chapter is for any reason found to be invalid, such

8§ 36-11. Amendments: pub c.notlce.

The Board of Selectmen shall have the authority to amend the chapter. Before acting upon any
amendment, the Board of Selectmen shall hold a public hearing thereon. Notice of the public
hearing and the proposed changes shall be published in a newspaper of general circulation in the
Town of Wolfeboro and posted in two public places in the Town at least seven days prior to the
public hearing.
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TO;

CC:
DATE:
RE:

BOARD OF SELECTMEN
Linda Murray, Chair
David Senecal, Vice
Brian Deshaies

Luke Freudenberg
Brad Harriman

James S. Pineo, Town Manager

Board of Selectmen

FROM: James S. Pineo, Town Manager@

Amy Capone-Muccio
June 30, 2021
Libby Museum — Letter to the Editor

The following document is in response to the Letter to the Editor submitted by the Friends of the
Libby Museum (FOLM) which appeared in the Granite State News on June 17, 2021. (Exhibit I)

Paragraph 3: Capital Reserve Fund Establishment

It should be noted that in 2020 a Public Hearing was scheduled. This public hearing was
to discuss a bonded warrant article in the amount of $2.9 million for the restoration of the
Libby Museum. I have attached my weekly report to the BoS dated January 10, 2020
(Exhibit IT) which outlines the Libby timeline and decision to change from bonding the
complete project to creation of a Capital Reserve Fund in the amount of $300,000. (Note
BoS recommended 3-1, Budget Committee Recommended 5-3, and the voters approved
756-547). Therefore $300,000 was placed in the capital reserve fund “for the purpose of
renovating, expanding and repairing the Libby Museum”

Paragraph 4: Memorandum of Understanding (MOU)

In December 2020 the Town was presented with a draft MOU from the FOLM regarding
the Libby Museum project. Attorney Puffer advised “the Board of Selectmen should not
sign the proposed MOU as written” (Exhibit IIT). In summary the proposed MOU was a
contract which obligated funds in the amount of $900,000 without voter approval.

On February 24, 2021 the Town and FOLM met for the purpose of negotiating, in non-
public, all parties verbally agreed to terms, and on that afternoon an updated MOU was
sent to Attorney Puffer for legal review. Meanwhile on March 1, 2021 I received an
email from John Wilkins of the FOLM with a signed MOU which was version I of the
MOU (Exhibit IIIB).

On March 3, 2021 Attorney Puffer reviewed version II of the MOU and was satisfied that
his concerns had been addressed and the MOU could be signed by the BoS. The FOLM
were hesitant to sign this version of the MOU because of the following statement “The
town, contingent on FOLM raising 70% of the total project cost intend to produce a
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warrant article asking the voters to consider the question of whether or not to raise and
appropriate 30% of the project cost. The FOLM wanted the term contingent removed, to
which the Town would not agree.

At the February 24, 2021 meeting between the Town sub-committee and FOLM, the
FOLM requested the Bo$ reconsider one of the votes taken on September 16, 2020 which
was:

“It was moved by Paul O'Brien and seconded by Linda Murray that the Board of
Selectmen endorse the 2.3 Million dollar project subject to the fundraising of the
Friends of the Libby for evaluation and determination at the end of 2021.

Motion passed 3-2"

This was discussed at the sub-committee level and was agreed we would bring it forward
to the full BoS for consideration. A meeting was scheduled for March 31, 2021 to
discuss the final version of the MOU between the Town and FOLM.

At the March 31, 2021 meeting a motion was prepared to rescind the September 16, 2020
vote regarding the project scope. However the FOLM mentioned for the 1% time, that
they would also like the following motion to be amended.

“It was moved by Linda Murray and seconded by Dave Senecal to approve
putting $§100,000 in the 2021-2030 CIP for the Libby. Motion passed 4-1"

The FOLM took members of the sub-committee by surprise in requesting this motion be
amended to have a warrant article for $300,000 in 2022 and 2023, at no point in the sub-
committee meeting was this discussed.

At this point, given the critical infrastructure projects facing the Town of Wolfeboro
taxpayers, the FOLM documented track record of not negotiating in good faith with the
Wolfeboro Board of Selectmen, sub-committee, it is my opinion the Board of Selectmen
enter into the final version of the MOU as written (Exhibit IV).

You will also find attached the Power point presentation from the March 31, 2021
meeting which outlines the timeline to date (Exhibit V)
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To the Editor:

Many people may know that the Friends of The Lib-
by Museum, Inc. (FoLM) have been working for sev-
eral years to save The Libby, the only natural history
museum in New Hampshire, and a nationally recog:
nized historic place, which opened it 1912, This is the
update, as of May 2021.

The Selectmen of the Town of Wolfeboro, appoing-
ed by Probate Court in 1936, are The Libby Musewm's
Trustees and operate and maintain The Museum.
Fol.M is a 501{c)3 nonprofit charily, setup in 1989 by
descendants and friends of Dr. Libby to provide sup-
port to The Musceum including educational programs.

The Museum building is restorable if donc soon.
1t is currently unheated and uninsulated, and is now
109 vears old. Multiple studies, done over the past two
decades, raise concerns about the condition of the
building and damage to the rare Museum Collection.
Studies have been done on wall movement, excessive
mold and moisture, and instability in the foundation.
In 2019 a full Building Assessment was completed by
the Town of Wolleboro, with Donor Funds, with En-
gineering Drawings publicly presented for restoration
with a modest addition for a total cost of $2.6 Million.
Fundraising began by Friends of the Libby Museum,
Inc. and the Town of Wolleboro voters approved a war-
rant article for a capital reserve fund in 2020 with an
initial deposit of $300,000.

In the fall of 2020, FoL.M began cfforts on a public/
private partnership with Wolfeboro's Board of Select-
men/The Libhy Muscum Trustees. The proposal was
for FoL.M to raise 70 percent of the costs ($2M), and
for the Town to contribute the remaining 30 percent
{S900,000), at 2019 prices,

Numerous meetings took place abaut the potential
partnership agreement. It has become evident that

The Libby Trustees (Selectmen) do not consider The
Libby Museum’s Restoration a priority for The Town
of Wolfeboro. The Selectman have made it ¢lear that
they arc unwilling to put Warrant Articles to the Vot-
ers in 2022 and 2023 for the Town's remaining 30 per-
cent contribution. Without a commitment front the
Town, Fol.M are unable to raise $2 Million because
prospective donors and grant-givers wish to see the
Town committing to their responsibility for The Lib-
by Museum, Hence, Fol.M's efforts to save The Libby
Museum, by assisting the Town of Wolfeboro, cannot
move forward. This alse includes the LOSS of the offer
to kick offan endowment fund of $1 million within five
years, to off-set fisture running costs of The Libby.
Fol. M hopes to learn how the selectmen will now
fulfill their obligation as Trustees to save The Libby
Muscum. Technical Reports make it clear that contin-
wed band-aid-like maintenance is not a worthwhile in-
vestment given The Libby Museum's condition.
FoLLM is interested in Wolfeboro voters® opinions.
Please feol free to send your views to the FoL.M Board
members via the website, www.friendsofthelibbymu-
seum.org, and consider joining our annual meeting in
Seplember.
Tom Goodwin
Julie Jacobs
Kari Lauber
Lauren Hammond
Geoffrey O'Connell
John Wilkins
Rainy Wilkins
Alana Albee (ambassador)

Friends of The Libby Museum, Inc.
Wolfeboro



EXHIBIT II

MEMO
TO: Board of Selectmen
FROM: James 8. Pineo, Town Manager
DATE: January 10, 2020
RE: Weekly Report
BUDGET COMMITTEE

We had two budget committee meetings this week. To summarize; They voted to not
recommend the Libby, all other articles were recommended with minor discussion regarding
PSB, Accrued leave time, Union Agreement, and Police vehicle.

2020 OPERATING BUDGET

The final budget which was approved by the budget committee was $28,043,555.00 which
compared to 2019 is up $42,798.00 or 0.15%. According to calculations this will resultin a
($0.75) decrease per $1,000.00 assessed valuation. However we will have been reassessed when
the tax rate is set in the fall of 2020 so this number will change.

BOND HEARING

We had a timeframe issue noticing the Bond Hearing. Based on this we had rescheduled for
1/20/2020 then realized the is Martin Luther King Jr. Day and cannot have a meeting on a
holiday. Therefore the meeting has been rescheduled for 1/21/2020 @ 6:30 in the Great Hall.
This will likely be a “joint meeting” with the budget committee. Reason being; The BoS must
vote on the petition WA for §25,000 for the community center study. The budget comm. Must
also vote and the 23" is the last day we can do this.

LIBBY MUSEUM

[am currently waiting to hear back from Mr. Harding regarding the possibility of meeting on
Tuesday 1/14/2020 RE: the Libby and agreement

OPERATING BUDGET PRESENTATION

We are working on a plan to place the 2020 Operation budget presentation on the webpage.
Next week we will also work to have books finalized and placed in the town hall and library.

LIBBY MUSEUM TIMELINE

Below you will find a timeline of events over this week regarding the Libby Museum and
changes which prompted my decision to do what I did with the warrant article. I did three
people reach out and thank me for taking this decisive action.



EXHIBIT I

On January 7, 2020 I met with Brad Harriman and Alana Albee regarding the Libby Museum
Warrant Article based on the following timeline of emails

January 4, 2020 @ 1:32 PM — Mr. Harding to Ms. Albee

Mr Harding reminds Ms Albee of the January 6, 2020 and February 14, 2020 deadlines.
Further Mr. Harding feels states in this email

While the HVAC system is likely costed out within the “Expansion Costs” Biber
believes that the Town should assume this entire expenditure since it clearly falls
within the realm of its trustee responsibilities.

January 4, 2020 @ 3:32 PM — Ms. Albee to Mr. Harding & Cc: Alba & James Pineo

Ms. Albee states the HVAC cost is estimated at $244,550. Ms. Albee also outlines the
estimated current and future operating costs of the Museum based on operating at current
hours and staffing levels which met the January 6, 2020 timeline. Ms. Albee also mention
the need for a future business plan.

January 4, 2020 @ 5:42 PM ~ Ms. Abbott to Ms. Albee & CC: Mr Harding, James Pineo, Alba
Ms. Abbott which states

The next step pursuant to the agreement is for the town and Biber to determine
whether to proceed. It seems that there needs to be a discussion involving the
Biber trustees and the town. Please let me know how you all would like to do
that. I am happy to join a discussion by phone.

As Alan nots, some of the cost here are for renovation rather than expansion,
and the overall cost of the project is significantly higher than anticipated, so 1
think we do need to have that discussion.

January 7, 2020 @ 4:30 PM — Meeting between Ms. Albee, Mr. Harriman, and James Pineo

Discussion regarding mentioned email. Ms. Albee stated that the Biber Foundation will
be making their contributions over time and not in a single payment. Discussion resulted
in determining that the BoS should sit down with Biber and discuss the topic. Mr. Pineo
advised the Town would request Attorney Puffer be present.

January 7, 2020 @ 6:10 PM
(Opened 1/8/2020 @ 0830) Mr. Harding to Ms. Albee & Ms. Abbott.
Email noting the Keenan agreement and

What the Biber Foundation is willing to consider is a new agreement among
Biber, the Town and the Keenan’s pursuant to which Biber would make a grant
to the Town in the total amount of $600,000 payable in equal installments over
a three year period to be used for construction of the expansion, contingent
upon the Keenan’s continued willingness to contribute their collection and



EXHIBIT II

upon the Towns assumption of responsibility for payment of the balance of the
cost of expansion (less any funds generated by the Friends of the Libby

Museum for this project) and upon the Town’s approval of a warrant article by
a 60% plurality assuming Bonding is required

January 8, 2020 @ 7:31 AM To James Pineo from Alana Albee.

TOTAL COST: $2,856,599
TOWN TO RAISE for Restoration: $1,540,040 {54%)
FolLM, BIBER, etc for ADDITION: $1,316,549 (46%)

ALLOCATION OF COSTS, FUNDS RAISED AND BALANCED NEEDED (Jan 2020):

COST FUNDS RAISED BALANCE TO BE
RAISED
MAIN BUILDING 1,230,155 64,567 (SCHROTH) 1,165,598 (Town)
ADDITION 1,316,549 691,922 (BIBER + FOLM) 624,627
SOFT COST 309,885 309,885 (Town)
TOTAL $ 2,856,599 § 756,489 (26%) $2,100,110

The amount raised/pledged to date is:

Biber for Addition: SEC0,0C0

FolLM Donations and Pledges. 591,922 (committed to raise $438,850)
SCHROTH Bequest balance $64 567

Total raised $756,489 (June-Dec, 26% of total needed)

LIBBY COSTINGS 2020
(revision 2, Jan)

January 8, 2020 @ 3:00 PM Mr. Alan Harding spoke with James Pineo in Town Managers

Office

Mr. Harding provided a study of the economic impact of Museums on the NH economy.
Mr. Harding expressed his displeasure with not receiving letter from BoS regarding
support of the Museum. Explained to him my concern about too many unanswered

questions.

Have a great weekend.

jimp
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PROPOSED STRATEGIC PARTNERSHIP-MEMORANDUM OF UNDERSTANDING

Goals of Partnership

The Friends of the Libby Museum (FOLM) and Museum Trustees (Town) seek to work together to
restore the Libby to an up to date facility to sustain and advance the vision of Dr. Libby when he
established the Museum in 1912. The Libby is considered a jewel to the Town which welcomes visitors
coming from the North with the first expansive view of Lake Winnipesaukee. The project entails 2 $2.9
million restoration and modest expansion which will preserve the current collection and enable
additional natural history items to be added to enrich the experience for current and future generations.

Responsibiiities and goals of Town.

Town, which since 1956, has provided the principal funding for the annual operating costs of the Libby
will continue in that role in the near/intermediate term while welcoming the FOLM as a financial partner
for the planned $2.9 restoration and expansion plan. Town will contribute $900,000 of the project

cost. Town welcomes FOLM as a contributing partner to the long-term sustenance and enhancement of
the Libby and approves of FOLM seeking to raise a permanent endowment of some $1,000,000 over the
next five years which will generate income for enhancement activities. Town has many financial
obligations on a long-term basis and welcomes the growing support it will be receiving from FOLM to
sustain and enhance the Libby.

Responsibilities and goals of FOLM

The FOLM are committed to the long-term success of the Libby and in that regard join in a financial
partnership with the Town as noted above. The FOLM will engage in a fund-raising campaign to raise
and contribute $2,000,000 to the cost of the $2.9 million project. While the near-term goal is the
expansion project, FOLM also envisions a Libby which will be a broad-based community and regional
teaching center for natural history including the surrounding ecosystem and lake environment from
which natural history has evolved. The FOLM will seek to build a growing endowment over the years
(aiming for $1 million in five years) to fund expanding activities and costs. As the role of the FOLM
increases in the Strategic Partnership above, thereby enabling the Libby to become more of a self-
sustaining entity, representation by the FOLM on the Libby governing board in an appropriate time
frame and manner is envisioned.

Approved by Chairman, Libby Board of Trustee

Date

Approved by President and Board Chair, Friends of the Libby Museurn

Date
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STRATEGIC PARTNERSHIP-MEMORANDUM OF UNDERSTANDING

Goals of Partnership
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EXHIBIT IV

PROPOSED STRATEGIC PARTNERSHIP-MEMORANDUM OF UNDERSTANDING

Goals of Partnership

The Friends of the Libby Museum (FOLM) and Museum Trustees (Town) seek to work together
to restore the Libby to an up to date facility to sustain and advance the vision of Dr. Libby when
he established the Museum in 1912. The Libby is considered a jewel to the Town which
welcomes visitors coming from the North with the first expansive view of Lake

Winnipesaukee. In2019 Alba Architects presented a project estimated to cost $2.9 million for
the restoration of and a modest expansion of the Libby Museum. This project will preserve the
current collection and enable additional natural history items to be added to enrich the experience
for current and future generations. This Memorandum of Understanding is not a contract and
creates no binding rights or obligations on the part of either the Selectmen as Trustees of the
Libby Museum or the Friends of the Libby Museum. Consideration to cost escalation from the
2019 estimated price of $2.9 million are have not been considered for this MOU.

Responsibilities and goals of Town.

Town, which since 1956, has provided the principal funding for the annual operating costs of the
Libby will continue in that role in the near/intermediate term while welcoming the FOLM as a
financial partner for the planned restoration and expansion plan. The town, contingent on FOLM
raising 70% of the total project cost intend to produce a warrant article asking the voters to
consider the question of whether or not to raise and appropriate 30% of the project cost. Town
welcomes FOLM as a contributing partner to the long-term sustenance and enhancement of the
Libby and approves of FOLM seeking to raise a permanent endowment of some $1,000,000 over
the next five years which will generate income for enhancement activities. Town has many
financial obligations on a long-term basis and welcomes the growing support it will be receiving
from FOLM to sustain and enhance the Libby.

Responsibilities and goals of FOLM

The FOLM are committed to the long-term success of the Libby and in that regard join in a
financial partnership with the Town as noted above. The FOLM will engage in a fund-raising
campaign to raise and contribute 70% to the planned restoration and expansion plan. While the
near-term goal is the expansion project, FOLM also envisions a Libby which will be a broad-
based community and regional teaching center for natural history including the surrounding
ecosystem and lake environment from which natural history has evolved. The FOLM will seek
to build a growing endowment over the years (aiming for §1 million in five years) to fund
expanding activities and costs. As the role of the FOLM increases in the Strategic Partnership
above, thereby enabling the Libby to become more of a self-sustaining entity, representation by
the FOLM on the Libby govemning board in an appropriate time frame and manner is envisioned.
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Approved by the Libby Board of Trustee

Date

Date

Date

Date

Date

Approved by President and Board Chair, Friends of the Libby Museum

Date




EXHIBIT V 6/30/2021

TIMELINE OF EVENTS
IMPORTANT TO THE
PROPOSED

o TIMELINE

WOLFEBORO BOARD OF SELECTMEN PETITION CARROLL COUNTY SUPERIOR COURT TO BECOME TRUSTEES OF LIBBY
MUSEUM.

_'TOWN RAISED FUNDS TO PERFORM BUILDING EVALUATIONS. BERGERON TECHMICAL SERVICES PERFORMED “BUILDING
~ INSPECTION AND LIFE SAFETY CODE ANALYSIS

3 ROUND 1 BUILDING LASER MEASUREMENTS (MERIDIAN ASSOCIATES)
ROUND 2 BUILDING LASER MEASUREMENTS (MERIDIAN ASSOCIATES)

200,000 THROUGH A BOND FOR LIBBY BUILDING REPAIRS; CE!LtNG MOISTU




EXHIBIT V

= TIMELINE

CONTRACT TERMINATED WITH ARCHITECT PERFORMING FEASIBILITY STUDY

VOTERS AUTHORIZED ADDITIONAL $40,000 FOR THE PURPOSE OF CONTINUING TO CONDUCT A FEASIBILITY STUDY ON
DESIGN OPTIONS TO BEST ACCOMMODATE BOTH THE CURRENT LIBBY MUSEUM COLLECTIONS AND ADDITIONS TO [T, |
IMPROVING AND/OR EXPANDING THE EXISTING HISTORIC MUSEUM BUILDING, ;

~ (FUND TO COME FROM BETTY JANE SCHROTH GIFT)

ARCHITECTS CHOSEN TO PERFORM FEASIBILITY STUDY.
5 SUB-CONTRACTOR FOR ALBA IDENTIFIES SIGNIFICANT DEFICIENCIES WITH FLOOR SYSTEM.
 PRESERVATION TIMBER FRAMING CONTRACTED TO STABILIZE FLOOR SYSTEM

o N, sz
% TIMELINE

o
LIBBY TRUSTEES MEET AND DISCUSS OPTIONS FOR THE LIBBY MUSEUM. REQUEST MADE TO ALBA ARCHITECTS TO PERF_OW)'
THE FOLLOWING SCOPE OF WORK: REPAIR THE EXISTING LIBBY MUSEUM TO INCLUDE A SMALL ADDITION TO HOST
_M:ECHANICAL SYSTEMS.

ALBA ARCHITECTS DELIVER COST ESTIMATE FOR NEW SCOPE OF WORK $2.3 MILLION DOLLARS (2019 PRICING)

‘ ;&EPAIR THE LIBEY WITHOUT ENVIRONMENTAL CONTROLS (NOT RECOMMENCED)

6/30/2021

-



EXHIBIT V 6/30/2021

TIMELINE

LV ,9/?.020 LIBBY TRUSTEES MEET AND TAKE THE FOLLOWING VOTES

TIMELINE @

FRIENDS OF THE LIBBY MUSEUM PROPOSE A MEMORANDUM OF UNDERSTANDING DOCUMENT REVIEWED BY
ATTORNEY PUFFER WITH MANY RECOMMENDATIONS.

. 2/2021 TRUSTEES AND FRIENDS OF LIBBY MUSEUM BRIEFED ON RECOMMENDATIONS BY LEGAL COUNSEL REGARDING
- THE MEMORANDUM OF UNDERSTANDING.

TRUSTEES AND FRIENDS OF THE LIBBY MUSEUM COME TO AGREEMENT ON THE MEMORANDUM OF UNDERSTAND.
~ FRIENDS OF THE LIBBY MUSEUM REQUEST THE TRUSTEES RECONSIDER VOTE # 2 TAKEN ON 9/_
- THE 52—9 MiUJON DOLLAR PROJECT.




EXHIBIT V 6/30/2021

TIMELINE

TRUSTEES TO CONSIDER RESCINDING THE FOLLOWING VOTE TAKEN SEPTEMBER 16, 2021

T WAS MOVED BY PAUL O'BRIEN AND SECONDED BY LINDA MURRAY THAT THE BOARD OF SELECTMEN ENDORSE
~ $2.3 MILLION DOLLAR MOTION SUBJECT TO THE FUNDRAISING OF THE FRIENDS OF THE LIBBY FOR EVALUATION
NATION AT THE END OF 2021. ROLL CALL VOTE LM YES, DB YES, DS NO, PO YES, BH NO. THE MO
) WITH A VOTE OF 3-2. :

WOTION TO ENDORSE THE $2.9 MILLION DOLLAR EXPANSION BASED ON 2019 PRIC]
THE FRIENDS OF THE LIBBY FOR EVALUATION AND DETERMINATION AT THE



Wolfeboro Parks & Rec

Viemo

To:! Selectmen
From: Christine Collins
cc: James Pineo

Date: 6/24/2021

Re: Pop Whalen Ice Rates

i wanted to be put on the Agenda for Pop Whalen lce Rates. We have not had a rate increase
since 2018. We have moved to have rates set for the fiscal year, as in the past it was by
season October-March which impacts two budgets. The rate increase will go in affect January
2022. We want to have rates established now, so we can get out to the users that need to
budget and plan accordingly.

» Our current rate structure is...(see attached sheet)
Discounted Weekend
Discounted Weekday
Weekend
Weekday

The discounted rates are for youth and schools- Back Bay Youth Hockey, Brewster and
Kingswood.

Regular Rates are for Curling, She Wolves, and Senior Men’'s League, as well as any private
renials.

We had the opportunity to visit two municipality rinks this past month and we are pretty similar
except for the fact we are on a smaller scale as we are Town run and they are City run.



The changes we would like to happen for January 2022:
» Rate Structure- move from four rates to two rates. **See attached rate increase sheet.
e The rates will be called Prime and Non-Prime Rates:
Prime- 4PM Friday through Sunday 11:59PM
Non-Prime- Monday- through Friday 3:59PM

I have also attached 2018—2020 Rates for NH Area lce Rinks for rate comparison.
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FINAMCE DEPARTMEMT

Kathryn Carpentier

Finance Director
{603} 3569-8158
financedirector@wolfzboronhh.us

To: James Pineo, Town Manager
From: Kathy Carpentier, Finance Director@
Date: June 24, 2021

Subject:  Moody’s Rating Upgrade

At the request of Moody’s Investors Service, you and | participated in a
compliance review for Wolfeboro's rating which was last done in 2008,
They have indicated that the Town of Wolfeboro has an improved financial
position and therefore have upgraded our rating to Aa2 from Aa3. | have
included their press release, which was released on June 22, 2021, and a
copy of their credit opinion which was finalized on June 24, 2021.

We will plan to review these at the next Board of Selectmen meeting and at
the next Budget Committee meeting.



MoobDyY’s
INVESTORS SERVICE

Rating Action: Moody's upgrades the Town of Wolfeboro, NH's GO to Aa?

22 Jun 2021

New York, June 22, 2021 -- Moody's Investors Service has upgraded to Aa2 from Aa3 the rating on the Town
of Wolfeboro, New Hampshire's outstanding General Obligation Unlimited Tax (GOULT) bonds. The town has
approximately $18.9 million in outstanding debt.

RATINGS RATIONALE

The upgrade to Aa2 reflects the town's improved financtal position inciuding a strengthening of resarves and
liquidity. The rating also incorporates the town's moderately sized tax base and average resident income
indices, a low debt burden, and modest unfunded pension liabilities.

RATING OUTLOOK

Moody's does not usually assign outlooks to lecal government credits with this amount of debt outstanding.
FACTCRS THAT CQULD LEAD TO AN UPGRADE OF THE RATINGS
-Growth and expansion of the town's tax base and/cr demograpkic profile
-Maintenance of healthy financial operations

FACTORS THAT COULD LEAD TC A DOWNGRADE OF THE RATINGS
-Contraction of the town's tax base and/or demographic profile

-Deterioration of the town's financial operations and reserves

-Significant increase in debt burden

LEGAL SECURITY

The bonds are secured by the town's general obligation unlimited tax pledge.
PROFILE

The Town of Wolfeboro is located on Lake Winnipesaukee in Carroll County in east central New Hampshire.

The economy is largely tourism based and with properly values driven by second home ownership. The town
has a modest full-ime population of 6,419 that typically grows to 30,000 for the summer months. The town's

locafion also benefits from its proximity 90 miles north of Boston.

METHODOLOGY

The principal methodology used in these ratings was US Local Government General Obligation Debt published
in January 2021 and available at hitps:/fwrww.mocdys.com/researchdocumentcontantpage. aspx?
docid=PBM_1260094. Alternatively, please see the Rating Methodologies page on www.moodys.com for a
copy of this methodology.,

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and
Definitions can be found at; hitps:ifww .moodys.com/researchdocumeantconientpage. aspx?
docid=PBC_79004.

For ratings issued on a program, series, category/class of debt or security this announcemenit provides certain
regulatory disclosures in relation fo each rating of a subsequently issued bond or note of the same series,
category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from

B
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existing ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this
announcement provides certain regulatory disclosures in relation to the credit rating action on the support
provider and in relation to each particular credit rating action for securities that derive their credit ratings from
the support provider's credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisionai rating assigned, and in relation to a definitive rating that may be
assigned subsequent to the final issuance of the debt, in each case where the transaction structure and terms
have not changed prior to the assignment of the definitive rating in a2 manner that would have affected the
rating. For further information please see the ratings tab on the issuer/eniity page for the respective issuer on
www.moodys.com.

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the refated
rating outlook or rating review.

Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit
analysis can be found at hitp://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1263088 .

Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.

Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory disclosures
for each credit rating.

Frederick Cullimore

l.ead Analyst

REGIONAL_NE

Moody's lnvestors Service, Inc.
One International Place

100 Qliver St Suite 1400

Bosion 02110

JOURNALISTS: 1212 553 0376
Client Service: 1 212 553 1653

Nicholas Lehman

Additional Contact
REGIONAL_NE
JOURNALISTS: 1212553 0376
Client Service: 1 212 553 1653

Releasing Office:

Moody's Invesiors Sarvice, Inc.
250 Greenwich Strest

New York, NY 10007

US.A

JOURNALISTS: 1212 553 0376
Ciient Service: 1 212 553 1653

MooDY’s
INVESTORS SERVICE

© 2021 Mcody's Corporation, Mocdy's Investors Service, Inc., Moody's Analytics, Inc. andfor their licensors and
affiliates {collectively, "MOQDY'S"). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT
OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR
DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND
INFORMATION PUBLISHED BY MOODY’S (COLLECTIVELY, “PUBLICATIONS") MAY INCLUDE
SUCH CURRENT OPINIONS. MOODY’S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY
MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE APPLICABLE
MOODY’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE
TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY'S CREDIT



RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT
LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY, CREDIT RATINGS,
NON-CREDIT ASSESSMENTS (“ASSESSMENTS"), AND OTHER OPINIONS INCLUDED IN
MOODY’S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT.
MOODY’S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF
CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’'S
ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT RATINGS, ASSESSMENTS,
OTHER OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR
FINANCIAL ADVICE, AND MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL,
OR HOLD PARTICULAR SECURITIES. MOODY'’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT
FOR ANY PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS, ASSESSMENTS
AND OTHER OPINIONS AND PUBLISHES TS PUBLICATIONS WITH THE EXPECTATION AND
UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
HOLDING, OR SALE.

MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER QPINIONS, AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY RETAIL INVESTORS AND T WOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER QPINIONS OR
PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTAGT
YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED,
REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN
WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON
WITHOUT MOODY'S PRIOR WRITTEN CONSENT.

MOCDY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR
REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM
BEING CONSIDERED A BENCHMARK.

All information contained herein is obtained by MOODY'S from sources believed by it to be accurate and
reliable. Because of the possibility of human or mechanical error as well as other factors, however, all
information contained herein is provided "AS |S" without warranty of any kind. MCODY'S adopts all necessary
measures so that the information it uses in assigning a credit rating is of sufficient quatity and from sources
MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY'S is not an auditor and cannot in every instance independently verify or validate information recsived
in the rating process or in preparing its Publications.

To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or
incidental losses or damages whatsoever arising from or in connection with the information coniained herein or
the use of or inability to use any such information, even if MOODY'S or any of its directors, officers, employees,
agents, representatives, licensors or suppliers is advised in advance of the passibility of such losses or
damages, including but not limited io: (2) any loss of present or prospective profits or (b) any loss or damage
arising where the relevant financial instrurnent is not the subject of a particular credit raling assigned by
MOODY'S.

To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability for any direct or compensatory losses or damages caused to any
person or enfity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any
contingency within or beyond the coafrol of, MOODY'S or any of its directors, officers, employees, agenis,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the
use of or inability to use any such information.



NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT RATING,
ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOQDY'S IN ANY FORM OR
MANNER WHATSOEVER.

Moody's Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation
{("MCQ"), hereby discloses that most issuers of debt securities (including corporate and municipal bonds,
debentures, notes and cormmercial paper) and preferred stock rated by Moody's Invesiors Service, Inc. have,
prior to assignment of any credit rating, agreed to pay to Moody's Investors Service, Inc. for credit ratings
opinions and services rendered by it fees ranging from $1,000 to approximately $5,000,000. MCO and Moody's
Investors Service also maintain policies and procedures to address the independence of Moody's Investors
Service credit ratings and credit rating processes. Information regarding certain affiliations that may exist
between directors of MCO and rated entities, and between entities who hold credit ratings from Moody’s
Investors Service and have also publicly reported to the SEC an ownership interest in MCO of more than 5%, is
posted annually at www.moodvs.com under the heading “Investor Relations — Corporate Governance —
Director and Shareholder Affiliation Policy."

Additional terms for Australia only. Any publication into Austraiia of this document is pursuant to the Australian
Financial Services License of MOODY'S affiliate, Moody's Investors Service Piy Limited ABN 61 003 399
657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as
applicable). This document is iniended fo be provided only to “wholesale clients" within the meaning of section
761G of the Corporations Act 2001. By continuing to access this document from within Australia, you represent
to MOODY’S that you are, or are accessing the decument as a represantative of, a "wholesale client” and that
neither you nor the entity you represent will directly or indirectly disseminate this document or its contents o
“retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY'S credit rating is an
opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the jssuer or
any form of security that is available to retail investors.

Additional terms for Japan only: Moody's Japan K.K. ("MJKK") is a wholly-owned credit rating agency subsidiary
of Mocdy's Group Japan G.K., which is wholly-owned by Moody's Overseas Heldings Inc., a wholly-owned
subsidiary of MCO. Moody's SF Japan KK. ("MSFJ") is a wholly-owned credit rating agency subsidiary of
MJKK. M3FJ is not a Nationally Recognized Statistical Rating Organization ("NRSRQ"). Therefore, credit
ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment
under U.S. laws. MJKK and M3FJ are credit rating agencies registered with the Japan Financial Services
Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.

MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and
municipal bonds, debentures, notes and commerciat paper) and preferred stock rated by MJKK or MSFJ (as
applicable} have, prior to assignment of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for
credit ratings opinions and services rendered by it fees ranging from JPY125,000 to approximately
JPY550,000,000.

MJIKK and MSFJ also maintaln policies and procedures to address Japanese regulatory requirements.
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Wolfeboro (Town of) NH
Update following upgrade to Aa2

Sumrnary

The Tgwin of Woltshora, NH's (Aa2) credit profile incorporates the town's modarately sized
tax base and moderately strong resident income indexes, a healthy financial position that
has strengthened over the last three years and is expected to remain stable over the medium
term, a {ow debt burden, and modest unfunded pansion liabilities.

redit strengths

» Healthy fund balance and cash tevals
» Modest fixed costs

»  Large second horme community

Cradit challanges

»  Tourism dependent economy
» Modest scale of operations
Rating outlook

Moody's does not usually assign outlooks to local government credits with this amount of
debt outstanding.

Factorsthat could lead to anupgrade

»  Growth and expansion of the town's tax base and/or demographic profile
» Maintenance of healthy financial operations

Facters that could lead to & downgrads

»  Contraction of the town's tax base and/or demographic profile

»  Deterioration of the town's financial operations and resarves

»  Significant increase in debt burden




Keyindicztors

Exhibit 1
Wolfeboro (City of} NH

2415 2015 2077 2018 075
Economy/Tax Base
Total Full Value {S000) 52,040,273 51,899,342 52,054,891 $2,169,592 $2,237,591
Population 6,234 6,208 6,235 6278 6,320
Full Value Per Capita $327,281 $322,059 $329,574 $345,586 $354,049
Median Family Income (% of US Median) 103.6% 1011% 102.4% 116.3% 115.5%
Finances
Operating Revenue {S000) 514,555 514,952 515,346 515,995 $16,805
Fund Balance ($000} 52,520 33,307 $3,522 54,883 $5,845
Cash Balance {$000) 35,797 $10,853 511,309 513,434 $14,820
Fund Balance as a % of revenue 17.3% 221% 22.9% 30.5% 34.8%
Cash Balance as a % of revenue 39.8% 72.6% 73.7% 84.0% 83.2%
Dabt/Pensions
Net Direct Dabt ($000} 520,851 $18,980 $17,660 515,883 $17,707
3-Year Average of Moody's ANPL (S000) 518,217 518,250 $20,116 $20,721 520,167
Net Direct Debt / Full Value {%) 1.0% 0.5% 0.9% 0.7% 0.8%
Net Direct Debt / Operating revenue (x) 1.4x 1.3x 1.2x% L0x 11x
Moady's - ANPL (3-yr average) to Full Value (35} 0.9% 0.9% 1.0% 1.0% 0.9%
Moody's - ANPL (3-yr average) to revenue () 1.3% 1.2% 1.3x 1.3x 1.2%

Fiscal year end December 31
Saurces: US Census Bureau, Wolfeboro (City of) NH's financial statements and Moody's Investors Service

Profils

The Town of Wolfeboro is located on Leke Winnipesaukee in Carroll County in east central New Hampshire. The economy is largely
tourism based and with property values driven by second homeawnership. The town has a modest fuil-time population of 6,320 that
typically grows to 30,000 for the summer months. The town's location also benefits from its proximity 90 miles north of Boston.

Detaited cradit considerations

Economy and tax basa; Strong Tourism based economy and second heme drivan tax base

The town's moderately sized $2.3 billior: tax base (2020) will continue to experience healthy growth, driven by market appreciation and
modest residential development. While the tax base value is largely driven by lake front property the town is also 2 regiongl econormic
center and the home of the regional high school sarving seven area towns. The town is also a popular tourist destination. During the
peak susnmer months, the town's population swels to approximately 30,000, reflecting the seasonal nature of the economy. Fqualized
value per capita is a high $367,738, evidence of the demand for high-end lakefront property. The town's socioeconomic indicators
however reflect a more average year round population with a median family income of 116% (2019) of the national median ang
unemployment rates of 3.9% as of March 2021, compared to 6.2% nationally.

Financial operations and liquidity: Moderately strong fund balanca and liquidity

Financial position is healthy with fund balance at 35% of fiscal 2019 revenue or $5.8 mitlion. This increase was driven by operating
surpluses in four out of the last five years. We expect to see balanced to surplus operating results for the general fund for fiscal 2020,
and again in fiscal 2021. The town plans to use $1.13 million of fund balance in fiscal 2021 for one time capital relatad purposes to
bring the unassigned fund balance in line with its general fund policy. Taxes and licenses and permits make up the two largest revenue
sources at 72% and 11%, respectively, white the largest expenditures are public safety and highways at 31% and 20%, respectively.
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Liquidity

Cash and investment of $14.8 millicn remain 3 strong 88% of 2019 revenue. This is not expected to change significantly in fiscal 2020,
but in line with fund balance we could see a slight decline for fiscal 2021 as they use funds for some capital projects, The cash levels
also include funds to be transferred 10 the school system as the town tavy’s the school district tax.

Debtand long term liabilities: Modest dabt lavels and low fixed costs

The town’s debt burden is expected to remain minimal despite the town indicating they may issue debt to fund capital expenditures
related to its library renovation and construction project. The town’s direct debt burden is & rmodest 0.8% of equalized value. This does
not include self-supporting water utility, etectric utility and ice arena debt, which have a demonstrated history of self-support. The dabt
burden will also be mederated by expected continued growth of the tax base because of growing property values,

Legal security
The bonds are backed by the town's general obligation ualimited tax pledge.

Debt structurs
The town's debt is all fixed rate obligations. The town expects to pay off 90% of its outstanding debt in the next 10 years.

Debt-related derivatives
The town is not party to any interast rate swaps or other derivative agreements.

Pensions and OPEB

The town participates in the New Harnpshire Retirement System, a multi-employer, defined bengfit retirement plan administered

Dy the state, The town's 2019 three-year average Moody's adjusted net pension liabifity, under Moody's methadology for adjusting
reportad pension data, is $20 million or a reasonable 1.2 times operating revenue. The three year average has remained relatively
stable over the past five three years. Because the state operates the pension program the town has minimel input into fund operations,
assumptions and drivers of actuarial liability.

The OPEB liabitity is funded on 2 pay-as-you-go basis, and functions as an implicit rate subsidy for participants.

Exhibit 2
Madest debt and long term liability levels
201w {oca)- 25 of-Operating Ravenues BizcountRace
Operating Revenue 16,805 nfa nfa
Reported Unfunded Pension Liability 8,229 49% 7.25%
Moacdy's Adjusted Net Pension Liability 20,488 122% 3.51%
Reported Net OPEB Liability 8,272 25% 3.50%
Moady's Adjusted Net OPEB Lia bility 4,266 25% 3.51%
Net Direct Debt 17,767 105% n/fa
Debt & unfunded retirement benefits (Moody's adjustad) 42,461 253%
Pensien Contribution 807 4.38% n/a
GPEB Centribution 100 0.60% n/a
Debt Service 889 5.29% nfa
Total Fixed Costs 1,797 10.69% n/a
Tread Water Gap (125) -0.74% nfa
tMoody's Adjustad Fixed Costs 1,672 9.95% nfa
Fiscat 2018

Seurce: issuer financial statements and Moody's Investors Service
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ESS considerations

Environmantatl

No materiat considerations. However, Four Twenty Seven, an affilaite of Moody's and provider of physical climate and environmental
risks considers the Carrolt county in which Wolfeboro is located to be exposad to extreme rainfall and hurricanes. The town is a hill side
lzke town with most rainfall running into lakes and rivers. No hurricanes have materially impacted the town's ability to provide services
in recent years. The town as part of its ongoing roads and bridge maintenance projects continues to upgrade its infrastructure, including
anincrease in the size of culverts, upgraded roads and related facilities to address changing environmental conditions and maintain the
safety of the town's infrastructure,

Sacial

No material social considerations. The town is the home to Gov. Wentworth Regional School Districs. A regional school that deaws
from both high property value lzke front communities and more rural and less affiuent areas of the economy. The school and the
amenities and services available in the town are characteristic of a small regional economic center.

Govarnance
Wolfeboro is a town meeting style gavernment with a board of selectman and a full-time town manager. The town has a history of

conservative budget management and building fund balance. The town has separate proprietary funds for its water, sewer, electric and
ice arena. New Hampshira towns have an institutional framework score 2 of "Aa," which is strong, The sector's major revenue source,
property tax, is not subject to any caps. Unpredictable revenue fluctuations tend to be minor, or under 5% annually. Across the secter,
fixed and mandated costs are generally less than 25% of expanditures. Fixed costs are driven mainly by debt sarvice and pension costs.
Unpredictable expenditure fluctuations also tend to be minor, and under 5% annually.
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Rating methodology and scorecard factors

The US Local Government General Obligation Debt methodology includes a scorecard, a tool providing a composite score of a local
government’s credit profile based on the waighted factors we consider most important, universal and measurable, as well as possible
notching factors dependent on individual credit strengths and weaknesses. Its purpose is not to determine the final rating, but rather to
provide a standard platform from which to analyze and compare local government credits.

Exhibit 3

Wolfeboro {Town of) NH

Rating Factors Maasura Scara
Econcmy/Tax Base {30%}[1]

Tax Base Size; Fuil Valuz (in 000s) $2.324,107 Az
Full Value Per Capita $367,738 Aaa
Median Family Income (36 of US Median) 115.5% Aa
Finances {30%)

Fund Balance as a % of revenue 34.8% Aaa
5-Year Doliar Change in Fund Balance as % of ravenue 18.0% Aa
Cash Balance as a % of revenue 88.2% Aaa
S-Year Dollar Change in Cash Balance as % of revenue 32.4% Aaa
Management {20%)

Institutional Framework Aa Aa
Operating History: 5-Year Average of Operating revenuz / Operating Expenditures 1.0x Aa
Debt and Pensions {20%,)

Net Direct Debt / Full Value (%) 0.8% Aa
Net Direct Debt / Operating revanue {x) 1% A
3-Year Average of Moody's Adjusted Net Pension Liability 7 Full Value (%) 0.9% Aa
3-Year Average of Moody's Adjusted Net Pension Liability / Operating revenua (x) 1.2x A

Scoracard-Indicated Outcome Aal
Assigned Rating Aa2

£1] Economy measures are based on data from the most recent yaar available.

(2] Motching Factors are specifically defined in the US Local Government General Obligation Debt methodology.
[3] Standardized adjustments are outlined in the GO Methodology Scorecard Inputs publication

Sources: US Census Bureau, {OrgName} s fimancial statements and Moody's Investors Service

fAdnotes

L]

¥ Treinstitutional framework score sszasses o mueicipality's legal ability to match revenus with gxpenditusas based on ity cemiitutionztly and legislatively

3 d on
confarred powers and rasponsibilities Seo US Logal Covernmant Ganaral Chligation. Daot (july 2020) methadology rapar: for mors datsils.
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