Wolfeboro Police Commission
Meeting Minutes
August 24, 2023

Members present: Chairman Steve Wood, Commissioner Robert O’'Brien (via phone), and
Commissioner Shawn Coope

Staff present: Chief Stu Chase and Captain Mark Livie
Chairman Wood informed the public that the meeting was called to order at 2:30 PM and then the

Commission went into Non-Public session and then reentered into public session and called a short
recess and began the meeting at 4:02 PM.

Pledge of Allegiance
Chairman Wood entertained the Pledge of Allegiance.
Consideration of Minutes
Chairman Wood entertained a motion to accept the July 27, 2023, minutes as presented.
Commissioner O’Brien moved the Wolfeboro Police Commission to accept the

July 27, 2023, public minutes as presented. Commissioner Coope seconded.
Members voted, all in favor, the motion passed.

Captain’s Iltems

Captain Livie read the Monthly Activity reports. The Captain also shared that the Police budget is looking
really good and included month-to-date budget information with his report. Report and slides attached.

Activity Reports
Captain Livie reported on the following activity reports for the month of July:
Incidents: He reported 33 incidents, a decrease from the previous month.
Offenses by month: He reported 71 offenses for the month.

Arrest status report: He reported an increase of 9.38% in arrests from the previous month, for a total of
35.

Collisions report: He reported good news that there was a decrease and there were 20 collisions in July.
Center Street is one of the big streets that have accidents.

Traffic stops report: He reported 224 traffic stops, a decrease from last month, and 18 tickets were issued
out of those stops.
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Chairman Wood inquired about the speed devices that the Department has — the two-pole mounted and a
trailer?

Captain Livie clarified that we have four standalone that are mounted in the ground and the radar trailer.

He let the public know that the Forest Rd. radar needs to have the battery replaced, that is why it is not
working.

Chairman Wood presented a request to have the radar trailer put back out due to school starting. The
request asks it to be put out in the Wolfeboro Falls area, near Birch Road. Wanted to pass on the request.

Captain Livie said he would pass the request on to Sergeant Beaulieu.

Personnel Analysis report: The report is a synopsis of each officer's activity for the month.

School Resource Officer (SRO): N/A
Detectives Report: Report read into minutes. See attached.

Chief’s Items
Chief Chase read his report into the minutes. See attached.

Questions from the Press
None
Lieutenant’s Items
None
Commissioner’s ltems

Chairman Wood shared that the next Police Commission meeting is Thursday, September 21, 2023, to be
held in the Bradley Room at the Wolfeboro Public Library.

Budget Committee’s Representative
Budget Committee member, Tom Bell shared that the Budget Committee members are waiting for
Department Heads to meet with Selectmen and then start their part of the budget process.

Board of Selectmen’s Representative

Brian Deshaies, Selectmen representative, shared two items: the Selectmen have approved the Dispatch
console and asked if it is on order?

Commissioner Wood responded that he signed the purchase order. so he assumes it has been.
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Brian Deshaies responded that that's the first step. The second point of information that he shared is about
signage that will be put up for cross country skiing, walking, and biking up at Abenaki. The signage will
disclose caution areas for the spray areas.

Chairman Wood inquired about the timing of when they spray.

Brian Deshaies shared that it is all random depending on weather conditions and ground conditions.

Chairman Wood asked if the bike trails can be “hit” by the spray?

Brian Deshaies shared that there is a main trail that carries the power lines and water lines, and that main

trail has become the first one everyone uses. A lot of the entrances are within the 100-foot buffer. More
work to be done on some of the older trails.

Brian Deshaies also shared a suggestion that came his way related to traffic flow. A discussion ensued
about what is to come with the road construction and traffic that is about to occur over the next five years.

Public Comment

Bernie Wilensky shared that where he lives on Ambrose way, he was unaware of the Town letting the spray
go and has not smelled it.

Brian Deshaies shared that when it is treated correctly that it is safe. However, the State does have best
practices to help keep the public safe and the Town is doing their part to learn and implement the best

practices.
Being no further business before the Commission, Chairman Wood entertained a motion to adjourn.

Commissioner O’Brien moved the Wolfeboro Police Commission to adjourn at 4:33 PM.
Commissioner Coope seconded., Being none opposed, the motion passed.

Respectfully submitted,
Sherri Moore
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INCIDENTS (CASES) YTD 2023
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COLLISIONS YTD 2023
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TRAFFIC STOPS YTD 2023
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Monthly Activity for July 2023

In the month of July, Detective Emerson took on 7 new cases.

Detective Emerson also covered multiple open Patrol shifts and
covered multiple speed enforcement grants.

Detective Emerson drove to Bar Harbor Maine to transport a male

subject back to the Carroll Couty Jail for a slew of charges and arrest

warrants. \
oS
3 eof PDE-)Y‘F’O\J’
Detective Emerson assisted the County Attorney’s office with gathering

information and follow up for the multiple cases and charges regarding
the above-mentioned male subject.

Detective Emerson located a vehicle which resulted in a DUI arrest,

During the evening hours, the Wolfeboro Police responded to residence
for a sudden death of a 24-year-old male. Detective Emerson has
multiple hours of training regarding crime scene preservation and
handling sudden death cases, so he was called into work to handle the

investigation. That investigation is still in the infant stages and that
investigation is ongoing.

Cases Assigned/Investigated/Assisted With

1 DUI Arrest

1 DV Strangulation X2 Arrest

1 Fraud

1 Theft

1 Sudden Death/Death Resulting
1 Run Away teen (located).



Percentage of cases closed this month 82%

Percentage of new cases closed by arrest during the month 44%

Percentage of entire case load closed 84%
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CHIEF’S ITEMS
WOLFEBORO POLICE COMMISSION MEETING
AUGUST 24, 2023

IN GENERAL

Those who drive by the Public Safety building will notice that
prep work has begun on the project. Temporary fencing, some
tree-clearing, electricity, and field office equipment is being
installed and we are clearing our parking lots for access/egress
of construction equipment.

We are grateful to All Saints Episcopal Church for sharing their
parking lot for our employee’s vehicles during construction.
Thank you for partnering with us!

We will be auctioning off a “retired” police cruiser if any
project-minded people are interested in submitting a bid on a
Ford “Interceptor” vehicle. The legal announcement will be in
the Grunter and you can find it soon on our Facebook page.

In anticipation of our needs during the building renovation,
Supervisor Lyons will soon be doing a “walk-through” with our



radio providers at Huggins Hospital. We are exploring the
possibility of utilizing some unoccupied space at that facility.

The State’s new Law Enforcement Accreditation program was
launched on July 20, 2023. It is especially designed to be both
affordable and achievable for agencies of our size. The
program’s 114 current standards reflect industry best practices
in each critical area of law enforcement authority including
management, operations, investigations, records and support
services. These standards reflect what agencies should be
doing but not how they should do it.

Toward that end, we are reviewing and revising our own sop’s
to bring them into compliance with accreditation standards.
Ideally, we will be completing this self-assessment around the
time the public safety building project has been completed.

In addition to having recruit McGee at the academy in Concord,
two of our seasoned staff members have been there recently in
a teaching capacity: Lt Guy Maloney — Accident Reconstruction
Corporal Jason Boucher — firearms training.

’

IN SERVICE TRAINING

Office Jake Boucher recently completed the Field Training
Officer Class.



Several Department members attended the Active Attack
Integrated Response Train the Trainer Course held at Kingswood
Regional High School. This was a 40-hour, comprehensive
course attended by many area departments and first
responders.

Captain Mark Livie, Sgt. Jared Beaulieu, Corporal Eric LaRochelle
and SRO Mary Devine represented Wolfeboro. Corporal
Boucher was active in getting the teaching team and all the

equipment on scene. He spent many hours assisting at the
school as well.

Here is a brief description of the course-content: “The course is
a 40-hour performance level direct delivery course designed to
improve integration between law enforcement, fire, tele-
communicator and EMS in active attack /shooter events. The
course provides law enforcement officers with key medical skills
based on tactical emergency casualty care guidelines, which can
be used at the point of injury to increase survivability of victims.
The course also provides a model framework for responders to

integrate operations during an active attack /shooter event
through the rescue task force concept.......”



Thank you to the KRHS faculty and staff members who assisted

in the active scenario scenes and for providing us with the
training space.

Sgt. Patrick Spera completed phase 2 of the FBI’s Law
enforcement executive development program held in Bow.

There was a tragic, fatal jet ski accident on Crescent Lake earlier
this summer. In the grief that follows, the first responders are
sometimes left to deal with the trauma and tragedy on their
own. We were pleased to have the Southern New Hampshire
Critcal Incident Stress Management Team on hand at Huggins
Hospital on August 8th to assist our Town First Responders and
EMS personnel who were involved in that incident. We thank
them and Huggins Hospital for their support.

The 2024, Police, Central Dispatch and Animal Control budgets
are being prepared for presentation. Proposals are due at the
Town Manager’s office on September 8, followed by the
Selectmen on October 12™ at 6:00PM @ Great Hall followed by
the Budget Committee on November 14 at the Library.

We appeared at the Wolfeboro Community Television Studio to
tape the “Coffee and Connection with the Chief” (and Captain)
in this reporting period. The next segment has been



rescheduled for Wednesday, August 30" @ 1000 hours. On the
bandstand at Cate Park.

A “tip of the fedora” to Selectman Deshaies and his efforts on
the widely successful, “Lake Winnipesaukee Day” event at our
Town Docks recently. | went through town that evening and
was amazed at the number of attendees — estimated to be
about 15,000. Detail officers reported the crowd was
enthusiastic and orderly and a good time was had by all.



