
Natural Resources 
Purpose Statement 

The abundance of natural resources plays a major role in the quality of life in 
Wolfeboro. Both residents and visitors appreciate and enjoy the natural beauty 

and recreational opportunities provided by these resources. It is therefore 
imperative that these natural resources are preserved for all to enjoy.  

GOALS 

AGRICULTURE: Local agricultural products are of economic importance to 
Wolfeboro and the town needs to encourage people to continue to produce these 
products. 

WORKING IN A REGIONAL MANNER: Some threats to the natural beauty 
of Wolfeboro extend beyond our borders or require outside financial assistance. 
Wolfeboro is not an island and the town must work cooperatively to achieve the 
goal of preserving our natural resources. 

 KEEPING LAND UNFRAGMENTED: Large tracks of land have value for 
wildlife and our scenic vistas. For this reason, development must be done in a 
reasonable manner to protect large, unfragmented tracts of land and “high value” 
wildlife habitat. 

 REGULATIONS TO PROTECT OUR NATURAL RESOURCES: 
Protecting Wolfeboro’s natural resources, in some cases, may require changes to 
the town’s regulations. 

 PROTECTING OUR FORESTS: Our forests are important to the town as a 
whole but also to the individuals who own them. For the benefit of the public and 
the landowners, we need to make sure that these resources are taken care of by 
Best Management Practices (BMPs). 

 PROTECTING TOWN PROPERTIES FOR GENERATIONS TO COME: 
Properties owned by the town are valuable assets. They need to be protected for 
future generations. The town needs to make sure that they are not overused and 
therefore degraded but the town must also look to finding new uses for these 
properties where appropriate. 

 KEEP DOING GOOD THINGS: Some things presently being done are 
important for protecting our natural resources. Mentioning these underlines their 
importance and indicates that they should continue. 

 KEEP OUR WATERS CLEAN: Because of the importance of our lakes, streams 
and pure drinking water to our economy, protection of Wolfeboro’s high water 
quality should be part of every municipal decision. 

MAINTAINING RECREATIONAL OPPORTUNITIES: Wolfeboro needs to 
continue to provide recreational opportunities in all seasons of the year for our 
residents and visitors. 

 KEEP OUR ROADS BEAUTIFUL: What people see when they drive on 
Wolfeboro’s roads is important for visitors and residents. We need to protect and 
maintain our scenic roads and vistas as well as maintaining our tree-lined roads and 
gardens. 

 

 

 



Economic Development 
 

Purpose Statement 

The Town’s economic development policies must consider the 
importance of the Greater Downtown Area as the center for 
economic, civic, cultural and tourism activities while equally 

considering the high value placed on protecting the area’s natural, 
physical and historic features as well as the pedestrian nature of 
the area.  Encouraging the expansion of existing businesses and 

supporting in fill development would meet this purpose. 

The opportunities for more economic growth with year-round 
employment such as health service related businesses, 

educational institutions, light industry and other businesses 
should be considered in identifiable developable areas. 

GOALS 
 

 Strengthen Wolfeboro’s year-round economy by identifying and addressing 
the needs of existing businesses and encouraging new businesses in 
areas identified for economic development that are not detrimental to the 
Town’s natural resources. 

Review under developed areas in Town that may be suitable for 
development or redevelopment which will not adversely impact 
existing residential areas and the Town’s natural resources. 

Maintain and enhance retail, civic, and cultural economic development 
efforts in the Greater Downtown Area which includes the Central 
Business District, Bay Street Limited Business District and Wolfeboro Falls 
Business District. 

Expand hospitality opportunities in Town to further lengthen the 
tourism season. 

Evaluate and improve infrastructure availability to encourage 
economic development. 

  Encourage workforce development by developing and enhancing 
partnerships. 

Develop and implement a marketing plan that identifies and expand the 
year-round opportunities of Wolfeboro. 

 

 

 



Energy 
 

Purpose Statement 

The Wolfeboro Energy Chapter for 2019 - 2029 
provides a blueprint for a forward-looking energy future 
that takes changing technology and best energy practices 

into account as the town’s economy,  environmental 
conditions and energy needs evolve. It offers a path to 

ensure a reliable and efficient energy supply while 
striving to reduce costs. 

Goal Discussions 

Can Wolfeboro become a Zero Net Energy town? Who should be 
paying attention to opportunities to save money at the Town? 

 

What is the role of Wolfeboro Municipal Electric Department 
going forward? 

 

What policy goals do we need to discuss and potentially 
recommend? 

Net Metering Caps 

Construction Advice 

Planning for Electric Transportation 

Vehicle Storage (Parking) 

CIP and Budget Guidance 

1 Page Annual Review in the Town Annual Report 

 

What public, private, and other funding sources might support 
these implementation efforts? 

 



Public Infrastructure 
 

Purpose Statement 
 

The Town strives to design, build, and maintain the best 
infrastructure possible. It will commit to finding fiscally and 

environmentally responsible ways to manage its infrastructure, 
always mindful that it has a direct effect on our lakes, economy, 
and the character of Wolfeboro. The Town must develop and 
implement proactive asset management planning and capital 

reserve funding strategies in order to ensure its infrastructure 
remains dependable and innovative. 

GOALS: 

 
SEWER GOAL 1: To provide a cost effective sewage system that operates within permit conditions 
with the potential to handle increased flow rates.  To develop equitable funding methods for sewer 
system construction and its operating costs that includes capital reserve funding. 
  
Objective S.1: To upgrade/replace/maintain sections of the wastewater disposal system and processing plant to 
ensure compliance with the State of New Hampshire’s Administrative Order by Consent. 
  
Objective S.2: Complete all engineering/construction activities for the RIB Disposal System, pilot program, and 
processing plant in order to comply with NHDES Administrative Order by Consent. 
  
Objective S.3 Continue an overall Sewer Program that evaluates, regulates and operates sewer collection and 
processing on an ongoing basis.  

  
WATER GOAL 1: Upgrade the water treatment and distribution system to provide sufficient water 
efficiently while meeting all state and federal environmental regulations. 
  
Objective W.1: Continue to reduce "unaccounted for" water losses. Continue the I & I program to reduce the 
inflow of groundwater into the water (and sewage) collection system. 

  
Objective W.2: Assure that the town water distribution system includes sufficient storage capacity for current and 
ten year projected needs and provides clean and safe drinking water that complies with all state and federal 
regulations 
  
Objective W.3: Assure that water system maintenance, including "private" distribution lines and seasonal water 
lines that supplied with town water, are adequate to guarantee safe, reliable operations to all users.  
  
Objective W.4: Continue to monitor and update water rates and fees to ensure that they anticipate annual 
operation costs, capital upgrades, and system expansion within the existing service area. 

  
INFRASTRUCTURE PROTECTION GOAL 1: Update and expand the Town’s Emergency Operations 
and Hazard Mitigation Planning efforts. 
  

Work to be completed: Docks, Drainage, Broadband, Parking Lots, 
Sidewalks, and Roads 



Arts and Heritage 
 

Purpose Statement 
Our purpose in writing this chapter is to establish arts, culture and heritage 

priorities for the town and to provide guidance to departments, other boards and 
commissions, and community organizations who can work together to accomplish 

these goals.  

This is a document that should reflect our unique and cherished history, heritage, 
and the power of the arts to humanize. It should acknowledge the influences of 

21st century life, ideas and technology, and offer a road-map to integrate the past 
and present. Our intention is to enhance the positive impacts of arts, culture, and 

heritage, both town wide and on a regional level, to strengthen our community and 
enhance its economic viability.  

 

GOALS 

 Create a task force to establish a comprehensive Town events Calendar, with links to 
social media sites, (ewolfeboro.com, chamber, America’s First Resort site, include all 
arts/culture/heritage events and keep current via outreach to organization principles. Invest 
Town funding in a comprehensive website a Town Calendar that is color coded to include 
events from the four current calendars:  Including Great Hall, Public Meetings, Community 
Events and Recreation. Providing tabs to link all events in one place. 

 Provide Information via Maps, provide locations of places and important events. 

 Keep the quintessential New England Small Town character while allowing for growth 
that does not injure Town’s desirability/character.  As the world becomes generic we retain 
our soul.  

 Add Life to the Town, increase its desirability.  More evening opportunity. We need a Civic 
Centers for gathering.  Use Brewster Hall, Abenaki, Pop Whalen, Museums to coordinate 
events, promote Education, Tourism.  Add Seasonal Events, provide a vibrant Art scene for 
all age groups. Make it easier to get a permit as, for example, a street musician.   

 Provide Education about History, Historic Places and Architecture.  Promote 
understanding of the importance of our Heritage.  

 Provide Education in Arts.  Promote classes and learning opportunities in all Artistic 
pursuits, including Music, Graphic Arts, Sculpture, Design, Craftwork and Performing Arts. 

 Increase Usage of the Great Hall i.e. Non-profit fair, Arts and culture fairs, crafts fair, 
art/artifact displays, etc.  

 Create, sustain and promote opportunities for young people to pursue arts, culture and 
heritage.  Promote volunteerism and internships, connect youth with organizations that offer 
grants for education. 

 Support and assist the Historical Society in all of their functions, increasing financial 
support to town owned museum property. Currently under management of Parks and 
Recreation. 

 Encourage the rehabilitation and reuse of historic structures.  Support, educate and 
empower town professionals to increase understanding of compliance options.  

 Support the enhancement of the Downtown and Gateway Areas of Wolfeboro. 

 Increase four season activity level for arts/culture/heritage events. 

 Create a program/method to measure progress and get feedback on the advancement of 
arts/culture/heritage activities. 

 

 

 



Community Facilities 
 

Purpose Statement 
 

Our vision for Wolfeboro for the coming decade is of a 

town with the right number of well 

maintained facilities to provide the level of service 

required by its residents and rate-payers. 

Goals and Recommendations: 
 

PLAN FOR EFFICIENT MAINTENANCE OF EXISTING FACILITIES 

CF 1: Establish capital reserve funds for facility upgrades or purchases costing $100,000 or 

more. 

CF 2: Establish asset management plans for all Town facilities. 

CF 3: Encourage close and receptive communication between department heads and the 

Board of 

Selectmen, the Budget Committee, and the Town Manager during the budgetary process. 

CF 4: Establish a new Town facilities maintenance position. 

CF 5: Establish a Town facilities maintenance department. 

CF 6: Town facilities as upgraded or as new construction should work to become energy 

efficient with the ultimate goal of becoming a net zero consumption operation. 

 

PLAN FOR NEWLY CONSTRUCTED OR EXPANDED FACILITIES 

CF 7: Resolve Police and Fire/Rescue facility needs considering current and alternate locations 

and unified or separate housing. 

CF 8: Fund and respond to a feasibility study for re-use of the Electric Generation building. 

CF 9: Fund and respond to a feasibility study for the site of the current Community Center. 

CF 10: Fund and respond to a feasibility study for the Fire & Rescue Department substation. 

CF 11: Expand the Dockside Docks to provide more dock space. 

CF 12: Develop the Pop Whalen Ice Arena into a four season recreation center. 

CF 13: Wherever feasible support new or expanded facilities projects by public/private 

partnerships 

CF 14: Study expansion and site improvements for the Libby Museum of Natural History. 

CF 15: Continue to evaluate demographic trends to see if additional facilities are needed in 

the future. 

CF 16: Make Town owned beaches as accessible to disabled persons as is practically possible. 

CF 17: Establish a new Community Center with an emphasis on Senior needs. 

 

 


