
Planning Board
Master Plan Update 2019

August 16, 2018

APPROVED DRAFT

COMMUNITY FACILITIES CHAPTER
VISION, GOALS AND RECOMMENDATIONS

Our vision for Wolfeboro for the coming decade is of a town with the right number of well 
maintained facilities to provide the level of service required by its residents and rate-payers.

The members of the Community Facilities sub-committee who crafted this chapter extend our thanks to 
all departmental directors, operations managers, facilities managers, staff and employees for their time 
and expertise extended during our inspections. It is due to their effort and dedication, often beyond what
was required of them, that Wolfeboro is provided with safe, efficient and reliable public services of a 
nature and scope rarely found in a community of our size. Public comments received at the Master Plan 
Community Kick-Off meeting in February, 2018 and the follow-up meetings in June and August of that 
same year have been incorporated into this chapter where most appropriate. 

Our chapter explains in its detailed listings those buildings and structures that should be improved or 
modified to support community trends and the pace that Wolfeboro should develop physically, 
economically, and socially. The chapter as a whole is a road map for the future. Serving as a continuous 
reminder, the Master Plan provides guidance to local officials making decisions on budgets, capital 
improvements, and other development-related issues as well as helping to inform the public on these 
matters. This chapter is a tangible reference tool containing current conditions, photos, location and 
situational data, and supporting text.

This chapter’s remit is confined to the Town’s structures and built facilities. Other chapters will discuss 
recreational or heritage aspects of the same facilities while yet others will tie in energy and 
transportation ramifications of the same site. Reviewing each chapter for references to a particular 
facility will, therefore, offer the reader a fuller appreciation of the many facets each Town-owned or 
operated facility presents the public it serves. Further information about Town facilities and services can 
be found in the annual Town Reports.

We have listed our goals and recommendations in two ways. We begin with those of a general nature, 
ones that have application to all departments and whose implementation will benefit multiple facilities 
and operational structures under each department’s aegis. These are followed by a structured set of 
specific recommendations and goals that will enliven those more general ones by pointing a path 
towards their realization. 

Efficient operation and maintenance of Wolfeboro’s community facilities are essential to the Town’s 
continuing economic vitality. In large measure our Town’s facilities operate efficiently within structures 
that are as well maintained as current support and funding levels allow. Minor deficiencies uncovered by 
the sub-committee’s inspections are noted in the particular descriptions to follow; few of these require 
robust solutions. We take current levels of operation and maintenance of each facility as a baseline and 
recommend as our first goal that the Town not allow these to deteriorate by unwise reductions in 
funding levels.



Our next general recommendation builds on the first: every department anticipating a capital acquisition 
costing in excess of $100,000 should establish in a timely fashion a capital reserve fund for the purchase 
that will amortize the cost to the taxpayer over a period of years. The benefits of such strategic capital 
planning are obvious as they will provide hard fiscal planning and scheduling data to the Capital 
Improvements Program that informs budgetary deliberations. We note that capital reserve accounts are 
actively maintained (2018) by the departments of public works, fire and rescue, parks and recreation, 
and the library.

We recommend departments with individual assets valued in excess of $100,000 should establish a 
management plan for each capital intensive asset. An asset management plan is an essential tool to 
understand useful life and necessary maintenance and is the data on which a capital reserve schedule is 
based. Asset management plans are the other essential element, along with capital reserve fund planning,
that inform the long term budgetary planning process undertaken in the Capital Improvements Program. 
We note that asset management plans are in place (2018) for the water treatment plant, are being 
developed for the sewer system, and are proposed for the fire and rescue, police, parks and recreation, 
library, and electric departments.

As the Town has grown in the past decades so have its facilities, in size, location, and complexity. 
Maintenance needs have outgrown the efficient capacities of separate departments. We recommend the 
Town establish a Maintenance Department staffed by a facilities manager. The existing Building 
Maintenance Capital Reserve Fund should be further funded and those planned assets responsibly and 
appropriately allocated. In furtherance of this, we recommend the Board of Selectmen appoint a team to
undertake a study of Town wide maintenance needs and the most cost-effective and efficient means to 
meeting them.

We recommend that department heads work closely with the Board of Selectmen, the Budget 
Committee, and the Town Manager during the budgetary process to encourage detailed communication 
of departmental needs. We further recommend that the Board of Selectmen, the Budget Committee, and 
the Town Manager also work closely with department heads to ensure open and balanced oversight 
during the budgetary process.

The most economical way to expand Town services is to re-purpose sites occupied by underutilized 
structures. The existing Community Center and Electric Generating Building occupy sites on Lehner 
Street that abut one of the Town’s premier recreational areas, adjacent to the Bridge Falls Path, Foss 
Field, and Back Bay, all interconnected by paths and linked to downtown by streets and sidewalks and 
ample vehicle parking. We recommend the Town consider re-purposing these two structures in ways that
best benefit from their site locations through funding for feasibility studies for each. A decade or so ago, 
when the Master Plan was last updated, a recommendation was made for a new Community Center. We 
second that recommendation in the hope that it will not need to be made again a decade from now.

Space needs and feasibility studies for the Public Safety Building, underway at the time we began our 
sub-committee’s work, will resolve the deficiencies in that structure and point the way towards their 
solution. 



We have prepared the following structured schematic, which clearly outlines our specific goals and 
recommendations to achieve them, to assist the Planning Board, the Board of Selectmen, elected town 
officials and departmental and operational managers in the preparation of their long range planning and 
multi-year budgets. This format allows not only quick reference, but also contributes toward the 
construction of a Town-wide responsibility matrix in which this chapter’s recommendations will become 
part of the overall Master Plan’s vision for Wolfeboro during the next ten years.

GOAL 1: PLAN FOR EFFICIENT MAINTENANCE OF EXISTING FACILITIES

CF 1: Establish capital reserve funds for facility upgrades or purchases costing $100,000 or more.
CF 2: Establish asset management plans for all Town facilities.
CF 3: Encourage close and receptive communication between department heads and the Board of 
Selectmen, the Budget Committee, and the Town Manager during the budgetary process.
CF 4: Establish a new Town facilities maintenance position.
CF 5: Establish a Town facilities maintenance department.
CF 6: Town facilities as upgraded or as new construction should work to become energy efficient with 
the ultimate goal of becoming a net zero consumption operation.

GOAL 2: PLAN FOR NEWLY CONSTRUCTED OR EXPANDED FACILITIES

CF 7: Resolve Police and Fire/Rescue facility needs considering current and alternate locations and 
unified or separate housing.
CF 8: Fund and respond to a feasibility study for re-use of the Electric Generation building.
CF 9: Fund and respond to a feasibility study for the site of the current Community Center.
CF 10: Fund and respond to a feasibility study for the Fire & Rescue Department substation.
CF 11: Expand the Dockside Docks to to provide more dock space.
CF 12: Develop the Pop Whalen Ice Arena into a four season recreation center.
CF 13: Wherever feasible support new or expanded facilities projects by public/private partnerships
CF 14: Study expansion and site improvements for the Libby Museum of Natural History.
CF 15: Continue to evaluate demographic trends to see if additional facilities are needed in the future.
CF 16: Make Town owned beaches as accessible to disabled persons as is practically possible.
CF 17: Establish a new Community Center with an emphasis on Senior needs.


