
 

 

PURPOSE STATEMENT: 

The Town’s economic development policies must consider the importance of the Greater Downtown Area as the center for 

economic, civic, cultural and tourism activities while equally considering the high value placed on protecting the area’s 

natural, physical and historic features as well as the pedestrian nature of the area.  Encouraging the expansion of existing 

businesses and supporting in fill development would meet this purpose. 

The opportunities for more economic growth with year-round employment such as health service related businesses, 

educational institutions, light industry and other businesses should be considered in identifiable developable areas. 

GOAL - Strengthen Wolfeboro’s year-round economy by identifying and addressing the needs of existing businesses and 

encouraging new businesses in areas identified for economic development that are not detrimental to the Town’s natural 

resources. 

 Designate the Town manager and the Town Planning and Development Director to be a proactive team to promote 
economic growth in Town. 

 Update the existing publication “Doing Business In Wolfeboro” with user friendly language under the guidance of the 
Economic Development Committee. 

 Review the existing zoning ordinance, site plan regulations and other regulatory practices to make certain procedures 
are consistent and “streamlined” so they are not an obstacle to economic development and ensure positive results. 

 Consider establishing a Tax Increment Financing (TIF) program under RSA 162 – K that would include identification of 
potential locations for TIF districts.   

 Promote Wolfeboro as a place offering the resources and infrastructure to support remote work, small-workgroup 
collaboration, and co-working environments. 

 Explore use of Community Revitalization Tax Relief Incentive (RSA 79 – E). 
 Review existing nonconforming uses in Town to determine if the existing zoning ordinance allows for reasonable 

improvements and growth. 
 Encourage conversion of unused commercial space to innovative work environments such as co-working spaces 
 Work with EDC to monitor existing and future economic development trends and conditions and explore their impact on 

Town policies and regulations 
 Improve partnerships and communications with the Town’s largest institutions such as Brewster Academy, Huggins 

Hospital and the Governor Wentworth School District. 
 Support museum facilities and planned future expansion efforts by promoting Wolfeboro as the “Museum Hub” of New 

Hampshire. 
 Provide technical assistance to existing businesses that may require additional capital or want to expand by 

building partnerships with organizations such as WEDCO, SCORE and others who provide such services. 
 

GOAL – Review under developed areas in Town that may be suitable for development or redevelopment which will not 

adversely impact existing residential areas and the Town’s natural resources. 

 Analyze and review opportunities/areas for development by using a specified set of criteria such as: existing zoning, use 
needs, infrastructure access, and environmental constrains. 

 Consider expanding the boundaries and use-allowances of the existing ROI Overlay District to facilitate the expansion of 
existing non-conforming uses. 

 Promote business expansion and development through the use of positive site development models. 
 

GOAL – Maintain and enhance retail, civic, and cultural economic development efforts in the Greater Downtown Area 

which includes the Central Business District, Bay Street Limited Business District and Wolfeboro Falls Business District. 

 Review the permitted uses in the Greater Downtown area to make certain the area has a variety of retail, commercial, 
civic and cultural uses and the mixed use character is maintained for year round vitality. 



 

 

 Review the existing sidewalks and study the need for new sidewalks in order to maintain and promote the walkability of 
the Greater Downtown area. 

 Develop a plan for the Greater Downtown pedestrian loop that establishes connectivity between Mill Street, Bay Street, 
Elm Street, and Center Street destinations such as the Dockside area, Bay Street and Center Street businesses, and 
recreational opportunities at Front Bay Park. 

 Continue to explore ways to improve the management of existing parking for the benefit of visitors and 
employees in the downtown area. Review signage, maps and other platforms directing people to public 
parking and improve where necessary.  

 Encourage businesses to have their employees park outside the immediate downtown area and ask businesses to allow 
use of their private parking lots by the public when the businesses are not open. 

 Expand the Town docking facilities to increase boat parking capacity and increase economic development. 
 Continue to improve restroom quality and availability in the Greater Downtown. 
 Develop monitoring and tracking system for downtown commercial space vacancy/availability as a method for 

measuring downtown economic development health. 
 

GOAL – Expand hospitality opportunities in Town to further lengthen the tourism season. 

 Study and determine a possible location for a convention center. 
 Consider the need for more lodging facilities and lodging facilities with more rooms than are presently permitted by the 

zoning ordinance that would provide more options for tourists. 
 Review the existing zoning requirements for Bed and Breakfast establishments to make certain the requirements are 

realistic. 
 

GOAL – Evaluate and improve infrastructure availability to encourage economic development. 

 Make Wolfeboro an early adopter of developing technologies in broadband communications. 
 Encourage the siting of information-based enterprises such as call centers, data processing facilities, and service centers 
 Determine if the proper technology is in place to help existing and new businesses provide more opportunities by 

expanding more reliable and faster broadband services and take the necessary steps to make certain these services are 
provided. 

 Work with telecommunications providers and other stakeholders to improve broadband availability, capacity, and 
speeds to encourage economic development activities and telecommuting practices 

 Continue to monitor and study pricing of utility services to mitigate negative impacts to business retention, expansion, 
and attraction. 
 

GOAL – Encourage workforce development by developing and enhancing partnerships 

 Research and develop a plan for bringing training expertise to this area to develop the trade skills needed to support 
appropriate economic growth and encourage participation of local youth. 

 Identify ways/plan to integrate businesses with students (service projects, internships, job training programs) and 
include representation from medical, education, hospitality, and service entities. 
 

GOAL-Develop and implement a marketing plan that identifies and expand the year-round opportunities of Wolfeboro. 

 Encourage use of the Great Hall at the Wolfeboro Town Hall. 

 Promote year-round multi-use of the Cotton Valley Rail Trail to bring businesses into the Greater Downtown 

 Expand the use of the Abenaki Ski Area and Pop Whalen Arena for other activities when the ski area and ice arena are 

not in use. 

 Increase the number and promotion of cultural, sporting and special events. 

 Develop an organizational team that includes representatives from key recreational groups. 


