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In 2011 an amendment to the Town of Wolfeboro Zoning Ordinance was approved that allowed the 
placement of “Business Directional Signs” within the public right-of-way.  The Planning Board developed 
the ordinance language at the request of downtown business owners in order to provide wayfinding 
signs for pedestrians in the greater downtown area. 
 
In 2014, the Public Works Director brought to the attention of the Planning Board that some business 
directional signs were being installed on public and private property without approvals and, in some 
cases, were creating a hazard and safety issues. 
 
The Planning Board agreed to study the issue, obtain public input, and propose changes to the 
ordinance to address the safety concerns. 
 
In 2015, the Planning Board subsequently, after obtaining public comments, appointed the Wayfinding 
Sign Subcommittee to focus on developing a plan that includes pedestrian wayfinding signs on public 
property for the greater downtown walking area. Current members of the committee include: Kathy 
Barnard, John Thurston, Peter Goodwin, Paul Zimmerman, Roger Murray, Mary DeVries, and Julie 
Jacobs. The plan could also include kiosks in several downtown locations and a smaller paper version of 
the kiosk map that could be distributed to visitors. 
 
The Committee met regularly until the fall of 2016 at which time it determined that the project needed to 
be put “on hold” until the spring of 2017. This was due to the departure of Rob Houseman and the hiring 
of the new Director of Planning and Development, Matt Sullivan. 
 
The Committee reconvened in 2017, has held eight (8) meetings, and progress has been made. The 
following is a summary of the Committee’s findings to date. 
 
The Committee agrees on the following issues relating to the wayfinding business directional signage: 

 The signs should be in the public right-of-way and not on private property. 
 The existing ordinance does not work and needs to be amended. 
 The signs should only be in the greater downtown area to direct pedestrians to retail, 

restaurants, and other visitor-oriented businesses. The greater downtown area includes the 
Central Business District, Bay Street Limited Business District, and Wolfeboro Falls Limited 
Business District. 

 The signs should be located at intersections. One business can be at no more than two 
intersections. 

 All businesses should have an equal opportunity to be on a post with a limitation on the number 
of signs on each post. 

 The signs need to be uniform in size. 
 Permits and a permit fee for the signs and posts would be required. 
 The Code Enforcement Officer should issue the permits. 
 There needs to be a height limitation for the sign posts. 
 Only one post is allowed at any intersection of two public streets. 

 
The existing zoning ordinance language would need to be amended to allow most of the above 
suggestions.  Any proposed changes could be placed on the 2020 Town Warrant. 
 
At a recent meeting the Committee reviewed two draft ordinances – one for wayfinding signs on public 
property and one for wayfinding signs on private property.  Committee members favored the draft 
ordinance that allowed business directional signs on public property but decided NOT to recommend 
either draft ordinance for the following reasons: 

 There are limited locations in the public right of way for posts in the greater downtown area that 
are fair to all merchants. 



 It is unclear who will be permitted to dig post holes in the right-of-way. 
 The responsibility for maintenance of the posts and signs is not clear. 
 How the cost of installation and post construction will be borne is unclear. 
 If the posts are privately owned, the post owner is in a position to charge a business owner an 

unreasonable and/or inequitable fee to install a sign on the post or to refuse to install a sign. 
 
There is consensus that at least four well maintained, attractive kiosks with user-friendly maps are 
needed in the following locations, providing that information can be updated in an efficient manner: 

 Railroad Station (existing) 
 Dockside (existing, but a new location/orientation should be considered) 
 Foss Field (existing) 
 Location near Nolan’s/Nordic Skier (new) 

 
The Committee supports the development of a paper map for distribution. The EDC (Economic 
Development Committee) is currently working on developing a draft of a business map with EDC 
funding. 
 
The Committee will continue to meet and work to address the above issues and present a specific plan 
to the Planning Board by July 2019. 
 
Respectfully submitted, 
 
Kathy Barnard, Wayfinding Sign Committee Chair 


