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Town 1\/Yanager 2022 Proposed Budget 

At this time the proposed budget contains the known increases in NH Retirement, a 
10% estimated increase in health insurance, contractual increases for Police Union 
employees (4%) and known increases in debt service. The General Fund (GF) budget 
without Capital Outlay requests is $15,722,713 which is a 6.3% increase over last. 
The GF labor and benefits are up $661,378 (7.4%) which does not include raises for 
non-union yet. The GF operating expenses are up $267,952 (4.5%). 

The total budget without Capital Outlay requests is $29,581,819 which is a 4.2% 
increase over last. The total labor and benefits are up $705,583 (6.3%) which does 
not include raises for non-union yet. The total budget for operating expenses is up 
$482,433 (2.8%). 

There are currently fourteen (14) Capital Outlay requests in the amount of $616,409 
for your consideration. There are seven (7) Capital Outlay for the General Fund with 
a potential tax impact. 

The current proposed budget does not include warrant articles which are in the 
process of being prepared for the warrant and does not include one ( 1) successor 
labor contract which still needs to be negotiated. 
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2022 Budget Notes 

As you review the department budgets you will notice some changes: 

Budget Book 

each section is set up by department head 

includes all departments for each department head 

General Government has all other departments 

Capital Outlay is a tab in the back 

Munismart Reports 

show 3 years actual spending 

prior year budget 

year-to-date spending which includes encumbrances 

department head requested budget 

Town Manager proposed budget 

Department Worksheet 

show prior year budget vs current year request 

with details of current year request 

dollar increase or decrease 

percent increase or decrease 

salary and benefits less insurance totals 

operating budget totals 

Department Labor Worksheet 

details of salaries, benefits and insurance by employee 

this sheet rolls up into the department worksheet 

Rounding 

you may notice the worksheets are off by $1 or $2 this is due to formulas 

133 Phone Stipends 

this is a budget reclass from 380 Telephone 

the town pays stipends to some employees 

these stipends had previously been paid by AP check 

we changed the process to pay these stipends out of Payroll 

so that we could withhold payroll taxes as appropriate 

this did not create an increase to the budget 

480 Insurance 

Property and Liability insurance was booked to most departments 

I have created a new department 41960 as recommended by DRA 

I have moved all GF budgets to this new department 

this did not create an increase to the budget 

however I did project an 8% increase (for GF only) 
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320 Legal 

Legal expenses were booked to some departments 

I have created a new department 41530 as recommended by ORA 

I have moved all GF budgets to this new department 

this did not create an increase to the budget 

I did decrease this budget by 7.5% due to actual spending 

215 & 218 Life and Disability Insurance 

Life and Disability Insurance was booked to departments that have full-time labor 

I have moved these expenses into 41550 Personnel Administration, in each fund 

in 2021 this was done for health and dental expenses 

this did not create an increase to the budget 

250 Unemployment Compensation 

Unemployment Insurance was booked to departments that have full-time labor 

I did not budget this expense 

it is my recommendation to become a self insured 

this was a $2,695 decrease to the budget 

260 Worker's Compensation Insurance 

Worker's Comp Insurance was booked to departments that have full-time labor 

I have moved these expenses into 41550 Personnel Administration, in each fund 

in 2021 this was done for health and dental expenses 

there is an $8k increase based on current workforce 

635 & 636 Gas and Diesel 

In Public Works Garage (department 43191) you will notice a decrease of $104,523 

this is due to an process change due to improper accounting 

all gas and oil were charged to this department when purchased 

an entry was done monthly to charge the departments based on usage 

this entry also booked a revenue as the offset 

this is a double booking of the gas and diesel expenses 

the entry should give a credit back to Public Works Garage 

we have corrected this long standing practice in 2021 

Library 

In Library (department 45500) you will notice an increase of $43,235 

this is due to an process change clue to improper accounting 

the prior year budgets had a negative line item for Misc Revenue 

in 2021 the anticipated Misc revenue for the Library is $40,000 

which should be recognized in the Revenue not as a deduction 
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Town of Wolfeboro, NH 
2022 Budget 

Town Town Mgr C urrent 
Budget Manager Proposed Year Tax Tax Rate Funding 

Warrant Artic les Request Changes Budget Impact Impact Source 

Fund Operating Budgets 
01 General F und 15,734,593 ( 11,880) 15,722,713 
02 Water rune! 1,593,847 1,593,847 
03 Electric rune! I 0,341,466 I 0,341,466 
04 Sewer Fund 1,687,253 1,687,253 
05 Pop Whalen Fund 236,540 236,540 

29,593,699 29,581,819 

Capi tal Outlay 
IT - Phone Service Upgrade 9,579 9,579 9,579 $0.00 

2 Fire - Ladder I Tools 48,000 48,000 48,000 $0.02 
3 Fire - Finish Rehab o r Boat 1 54,360 (54,360) $0.00 
4 DPW - Upgrades at So lid Waste Facility 95,000 95,000 95,000 $0.04 
5 DPW - Sidewalk Repair Overlay & Patch ings Main St 30,000 30,000 30,000 $0.01 
6 Parks and Rec - Truck 35,530 35,530 35,530 $0.0 1 
7 Parks and Rec - John Deere Lawn Mower 12,300 12,300 12,300 $0.01 
8 Parks and Rec - Abenaki Rug Replacement 10,000 10,000 $0.00 C'RF 

9 Water - Residentia l Water Meter Rep lacement Program 15,000 15,000 $0.00 WF 

JO Water - Midd leton Road Booster Station Upgrades 85,000 85,000 $0.00 WF 

Il Water - Seasonal Water Line Upgrades 90,000 90,000 $0.00 WF 

12 Water - WTP Alum Sludge Disposa l 30,000 30,000 $0.00 WF 

13 Sewer - Mowing Equipment for RfB & Utili ty Lines 70,000 70,000 $0.00 s, .. 
14 Sewer - Pump Statio n Upgrades 62,000 62,000 $0.00 SF 

15 Sewer - S ite Work Upgrades at Haul Road 24,000 24,000 $0.00 SF 

Total Warrant Articles 30,264,468 (66,240) 30,198,228 230,409 $0.09 
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Town ofwolfeboro, NH 
2022 Percent Change Report 

L:.ilior and llt:.·nc lil s Operalinj?. l'.:l: Jll.'llS("S ·1·u w 11 i\ la11agt.·1· Proposed lh1tll!,l"I 

F\'21 F \'2! "/u C h:11wc FY2 1 F\'22 % Change F\'21 F\'22 '% C hance 

Il l Ci.•ucrnl Fu1HI -- -
4 1.101 Executive 62,959 62,555 -0:!~u 358,11 2 177.58') -50...J0 'ii ~ 42 1,071 2-1 0, 14-1 --42.97'h.i 
41.102 Town M ana,~~r 182,666 I 86,857 2.ln1o 7,47.1 7,47] 0.0% 190, 13') 1'14,.l.10 2.20% 
41.104 Zoning Boar<l .l,4 88 J.534 I.J"{i 8,430 5.750 -.1 1.8% 11,9 18 9,284 -22. 10'1/u 
41.105 Pla1111inl! llooml 6,559 6,855 -1.5% 15,580 12,900 - 17.2°111 22, 1.19 l'J,755 -10.?n,u 
41401 Town Ckrk 175.98 1 166,320 -5.5% 44.2 10 45,4 I 0 2.?u'u 220,1 1)1 2 1 1,7.lll -3.84 1} u 
41501 Fin;ince 2J 1,554 23.1,230 0 .7% 60,005 62,96:! 4.9% 29 1,559 296, 192 1.59% 
4150.1 Asscssinl!. 52,7-l'J 5-1,954 4.2% 9 1,366 92,965 l .8111

u 144, 11 5 1-17,9 19 2 .6-4% 
4150-1 Tnx Collector 24 1,276 247,732 85,.195 -2.7% 85,.148 -0. 1'% .126.671 3:H .080 I .1)611/v 

~,!l'!Q_ Leg.ii E:<pcnsi;: {111::w} 105,000 IU0.011t 0 105,000 I00.011'ti 
4 1.150 Pi:rsonncl Admi11is1n11io11 (updated 1,9 U,886 2..111 ,06') 20.ti% I ,9 IJ.88(, 2,3 I 1,069 20.75111

0 

4 l<J00 Misc E"t!~r Exp~~t?S -5,500 5,5()0 0 .0 111
0 5,500 5500 0.00% -

-11911 Plann ing 117,948 12 1,-127 2.9% 18,202 18..150 0 .8% 1]6.1 50 l.1'),777 2.06% 
-1 l<J4 1 - nn.:ws1cr Ouilding 2]. 1.10 23, 175 0.2% 84 ,336 10-1 ,027 2).3% 107,466 127.202 18.J(ill~ 
-I 1')50 Ccn1e1cries 26.212 25,578 ·2.5% 2,.168 

----
2,.176 0.3%, 28,600 27.954 ·2.26% 

--11960 lnsur,tncl! {ni.:w) 153,886 I0ll.O", u 15],SSo 100 .0"', 
4 1990 Tcd111o lngy Services 4.l,8 12 5-1,658 24.8% 11)-1 ,::!97 2D,760 15.2% 238, lll'J 278.-1 18 16.9.1% 

--- Tulal Cenl·r:il C.overnrncnl .1,082,_2-II .1.4'J7,944 1.,.s¾ 975.274 1,10.1_,!96 13. 1% -1 ,1157,S IS __ 4_· ,6_!_1_1,240 1.1.-1% i--------

- ---
-12 100 Poli1:c Dep~1r1 111c111 1,745,205 , .~-1-1 ,-1.12 5.7% 125.145 107,42') 

- - -
· 1--1 .2% 1.87(U50 l,'!51 ,86 1 -Ll(11}u 

·12150 Ambulance- St"rvict.<:s (new) 259.100 267,915 .l .4% 259,100 267,9 15 J.-10% 
42200 rire and Rescm: 1,206,849 1,257,547 4,2% 506,077 500,659 · I.I % 1,712,926 1,758,206 2.6-1 ''.u 
-1 2-100 Code En forccment 114,878 I 16,.193 I .J% 9 ,99 1 10,920 9.3% 124,R69 1~7.Jl.1 l .9fi% 
42900 E111ergency Mn~ 1gement I.SO I 1,850 2.?u-;. 1,801 1,850 2.721Yu __ 
<12901 Puhl ii.: Sarcty Building 65,000 6.1,57.1 ·2.21~/\I 65,000 (<.1.57.l -2.20°{. ----
411)90 Cu111m1111ica1ions 433,449 453,758 4 .7°"u 41 , 119 42,012 2.211t 47-1,568 4'!5,770 -l.-fl4}u 

---- Tol11I Public Safrly J,S0IJ,382 J,672,130 4 .C)U/ u __ _ ___ 1,008,BJ 994,:158 - 1.4% 4,508,615 4.(,66, 488 J.511/u 

41 110 DPW Atlrn inistrat illll 15 1,976 167,500 10 . .1% 8,5-1.1 7 .. 140 - 1-1. lu{. I (,0,5l'l 17-1,900 8,CJ(JII/U 

4.1 120 J li!!,hwa~1s and Stn:ds fi0'l,2.11 627,02.1 2.9'!/p 692,651) 7 17,748 J.6% 1,.101,890 I ,J-14,771 J.21J"1u 
43 19 1 l'ublit.: Works Garage 1.15,239 140,549 J,9°'u 191,5 10 ss.5,11 •55.J!'{. - .126,74') 226.0'lll -.l0.8 1'!.r~ --4Jll):'.! PW Buildinis :mi.I Grn111HI-" 68,4 18 67,476 - 1.4'1/. 87,77-1 95,267 8.5% 15(,, 192 I 62,7-IJ 4 . Jl)lit, 

--
432~1) Solid Waste Disposal 292,905 296,5.1') 1.2% -- 5S9,JIJ7 67.1, 18-1 1-1.2% 882,.102 %9,723 - 9,9 I 11

~ -
0.6°/u Tol ;il Puhlic \Vodts 1,257.768 1,299,147 3.31% 1,569,883 1,579,080 2,827,651 2,878,227 1.8% 

-1-111 () I h.:ullh Uniccr 6,92 1 8,884 28.4% --- -- 465 285 ·J8.71Yu 7,.186 'i. 169 2-4 . 14°'u 
4-11-10 Animal C'on1rol 21l,5 I] 20,480 -0.2% - 5,228 5,0-IS -3.-1% 25,7-11 25,528 ·O.S.Vuu 
44 15.1 Craoik VN/\ 22,000 22,000 0.0% 22,000 22,000 0.00% 
-14 155 Meals 011 Wheels 7.500 7,500 0.0% 7,500 7,500 0.00% 
~➔ 156 Thi: Childr~n·s Ct!111~r 10,000 10,000 o.ou~ 10,000 10,tltltl 0.00% 

44 157 Tri.County C'om111uniIy A1:I ion Plan 7.53 1 1-1,450 9 1.IJ¾ 7.53 1 1-1,450 91.,:.88"111_ 

4-1 158 l.1fc Ministries Forni Pa111ry 15.000 15,000 0.()% 15,000 15,000 0.00% 
-1-1 16 1 St,irting, Puirll - 4 ,274 100.0% 4,27-1 u 100.0% 
4<1165 Kin~swoocl Yottlh C'e11kr 5,000 5,000 0.0% 5,000 5,000 0.00% 
44 17 1 Norihern l l11ma11 Sc:rvict:s 7,771) 7,449 - L2% 7,779 7.-1-19 •4.2-1°t 
-➔4171 Senior C'i:nl t!r nnd Mt!;1ls 25,000 100.0"1,.. 0 25,000 1110.0", 

-141 74 C:are1£iVt:rs of So. Carr~II C'o~!..!.)L 4.500 -1 ,500 O.O'Yu -1 .500 4.500 u.00°,;; 
__:1~ 175 D111 11c:r 8dl 6,000 --- ~ 00 -R . .1% 6.000 5.500 ·8.J'.l 0 11 ,-

-141 76 CASA or NII 1,000 1,000 0.()% 1,000 1,000 0.00% 
-I~ 18 I E11J ~!i.J.!.Qurs uf.!..11111~!.!1_· ____ 4,000 5,000 25.0% 4,000 5.000 2s.tm•v .. 
44183 White I lorsi: Ri:covery 10.Q00 11111.0% 0 10.000 l!kl.0"(, 
-1-11 84 C'hilllrcn Unliinih:cl 2.7.lll 2,730 0.()% 2,7.10 2,7.10 0.00% 
-1 <1410 Wclfo« (1,270 7,.184 17.~111u 56,9.10 56 750 .Q.3% 6.1,200 6-1, I J-1 1.48% 

·1·u1al I ll'alfh/Agl'm.'il's/ \ Vl'lf:arl' .l],704 36,748 IJ.O°lo __ J59,IJ.l7 197,2 12 23,) 0/u 19.1,64 1 2.13,960 20.8'1/. 

----
----
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-- Town of woll'ebo.-o, NI-I 
2022 Percent C ha n,::c Renor·t 

Lal1or a nd Bl•nclils Oper:11i11J;?. EXpl·11st.·s 'l'own i\ l a n:IJ!.l'r Prnpos..,,I Uudl!,l'I 

FV!I FY22 %, C huni,,:l' FY2 1 FY:!:! %, C.lrnnuc- l'Y2 1 FY22 o/11 C'harwc 
45201 Pnrks Adminislral ilin 200,072 198,864 -0.6•!lu 29,097 22,438 -22.9'% 229, 169 22 I.J02 -J.4.1'1/u 
45202 Parks Main1 i.:n,111cc 189,.181 195,.148 J.2111u 5:!, 184 5:l,195 1.9% 24 1,565 248,54.l 2.SIJ1½, 
45203 Bcnc.:hes 64,707 80,457 24.JO/U 28.067 .17.1 20 32 . .l¾ 92,774 117.577 26.73~1u 

4 5204 Ahennki 67,992 7 1,955 5.8% 64,7 1') 68,042 5. 11!'u IJ2.7 I I l.l'l ,997 5 .49% 
45205 .!_!ocke~ nk 0 100,501 100,448 -0.1 % 100,501 I 00,448 -0.05% 
4 5206 Pree.rams 66,527 (,9,1) P) 5. 1% 48,2.14 48.532 0.6°{i 114 ,761 11 8.451 J.22% 
45207 Community Ct!nll!r 7,460 7.815 4 .8% 7,460 7.8 15 4.7(1¾ 
45208 Town Oocktlnew} 8.X29 !{)(),t)'!1u 0 8 ,829 l llO.O", 
455ll0 Library 388,800 38.1.763 - 1. .1'½, 109,0 15 157,286 44.J¾ 497.8 15 541,04'1 S.6811

":. 

4583 I Pa1rio1ic P1~oses 6.830 7.092 J.8¾ 6,830 7~092 J.8411
,;. 

4 5NJ2 J=iri:works IJ,000 1.1.000 0.0% lJ,000 IJ,000 0.00",--458')1 Lihbv Museum .13,87') J 1.801 -6. 1% IJ.864 1.1,072 -5. 71
~

1u 47.743 4-l ,87.1 -h.0 1°11 
4 58')2 Clark I louse 12.492 12,692 1.6% 12,492 12.6')2 1.60% 

Tolal Culture :inti nccrca1io11 1,011 ,358 1,040,936 2.!>u/u 485,46.l 5 40,732 11.4% 1,496.82 1 - 1,581 ,668 5.7%t 

4(,1 10 Conservut ion Co1nmissio11 5,'!50 5.9 IJ -0.Ci% 16,4'/5 15,4<)5 -6. 1% 22,445 21 ,408 -4.61i~/\I 
4(,520 Econo111II,; D~vt:: lo111nc111 994 956 •3.8'Y• 15, 180 15.180 0.0°{! 16, 174 16,131, -O.D 0

, ~ 

47 11 0 Debt Sl!rvi1..:e 1.099,806 1, 169,29 1 6.J% 1,0')9,80() 
--

1. 169,29 1 6 .. ~ 
4</ 13 I Sewer Fund Onr..:r~tinl! T r:111sfor 570,7 17 554,295 -2.IJ% 570,7 17 554,295 -2.8811111 

----Toi al OlhlT 6.944 6.869 - 1.1 % I ,7U2, I IJ8 1,754 ,26 1 3. ) M/u 1,709.142 1,761, 1.10_'-- J.0'1/i, 

Cem•rnl Fund 8,892, .iW> 9.5:'iJ,774 7.4% 5,900.987 6, 1Ci8,'J.\'J 4.So/u l-l.79.l,JHJ 15,721,71.1 6 .J ¾ 
Mi l ,.\/S 2,.'/,1i )2 

112 \Valer Funcl ---
41 550 l'i:rsonncl Admi11is1ra1 1011 197.3 14 162,1% - 17.8% 197,3 14 16:!, ll)(i - 17 .80'~'11 
~ 19911 ·1·cchnology Services .1.000 J.000 0 .0% 3 ,000 3.000 0.00•1

~ 

43.120 Watt:r D istribut ion 265,697 320,793 ::!0.7% 622,19 1 597 .021 -4J)l}t, 887,888 9 17,814 J.J7% 
4.l.150 Watt'r T reatme- 111 l'lant 3 11 .605 226.0 17 •27 .So/11 280,567 284,820 1.5% 592. 172 5 10.8)7 -1.l.741

"11 

\V:iH.•,- Funt! 774 ,616 70'),006 -8,SU/l) 905,758 KK~,84 1 -2.3 11/u 1,680,3 74 1,5 93.847 -5. l o/c, --

11.l Municipal Elc-ctrfr Funcl --
~ 1•1.:rsonnel Ad1ni11is1rn.11on 220,40'! 280.25 1 27.2% 220.409 280.25 1 27. 15% -

41 9'/0 T r..:d111olugy Servici:s J,000 .1,0UO U.0°"u .1,000 J ,000 0.00"~ 
4.1410 El~ctric Atlmi11is1rn1ion 289, 180 JO 1.450 4.2 1

} 11 658,150 669,63 I 1.7% 9-17.3.10 97 1,08 1 ::? .5 1% 
4.1420 Elc·ctric Dis1rih11tio11 716,22.1 742,798 3.7% 1,2 16..1 12 1,449,8')4 19.2°{1 1.932,535 2,192,692 1.l.4611'u 

43430 Ell.!ct ric General ion 50.47 1 39.606 -21.su,u 6,'142.835 6.854,836 ·l..l% 6.99.1.306 6,894.4-12 -I A l 111u 
~ '1 u11ic.·i1rnl Elt'c1ric Fuml 1,276,283 1,.164, 105 (1,1Jo/u 8 ,8211,297 8,977.36 1 1.8 % I0.0'16.580 111.341.466 2.-1'1/., ----

114 Sl·Wc.•r Fund 

4 1550 Persunnl!I Adminis1ra1iou 15,67 1 17,.101 10.411/u 15.671 17 .. 101 10.40'~,:, 
4 1'190 ·1·t:cl1nolol!v Services ],000 .1,000 0.0 .. lu J.000 J.000 o.mn1, 
4 3260 Sew,rne Collecl ion 111 ,4-14 123,527 10.8% 250,957 256.688 2.J% .162,40 I .180,215 ➔ .IJ21h, -
4.126.l W:1s1ewa1i:r Tr~almi:nl 1.2 16,4'/J 1.286. 737 5.8%, 1,216,493 1.286.7.17 5,77% 

Sc.·wc.·r Fund 127, 115 140,828 IU.8% l .~70,450 f ,546,425 5.2u/u 1,597,564 I .687.2:'i.l 5.6% 

05 Pop \ Vlrnkn Fu nd lh-volviug l~nd 

4 1550 l'r..:rsonncl J\dminis1ra1ion 17,29 1 l'i,87 1 14.9% 17.29 1 l'J,871 14.92% 

__i58iJO Pop_WJ.rnlcn Ice Are11;1 41 .4.10 47, 130 13.8% 167. ISO 169.5.19 1.4% 208.6 10 2 16.669 J.86°~ 
Pun \.Vh:1le11 Fun~I 58,721 67,011 1 14. 1% 167, IKO 169.5.19 l .4U/o 2 25,'JIII Bf,.5411 4,7U/u ----

Tulal A ll Funds 11,129, 1.11 1 1.8.14,7 14 6 .. 1% 17,264,672 17,7~7. 105 2.8 11/u 2 8,39.1.802 29.581.8 I 'I -t 2'1/u 
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Town of Wolfeboro, NH 

Department List for Budget Book 
,-- ---

Dent# Denartment Desciolion Tab Tab Descriot ion Presentor 

Summaries I Summaries Jim P./KC 
4130 1 Executive 2 General Government Jim P. 
4 1302 Town Manager 2 General Government Jim P. 
41401 Town Clerk 2 General Government Pal 
41503 Assessing 2 General Government Todd 
41504 Tax Collector 2 General Government Brenda 
4 1550 Personnel Administration 2 General Government Jim P. 
41900 Misc Exec Oper Expenses 2 General Government Jim P. 
44 110 Health Officer 2 General Government Jim P. 
44410 Welfare 2 General Government Amy 
471 IO Debt Service 2 General Government Jim P/KC 
41960 Insurance (new) 2 General Government Jim P/KC 
4 1530 Legal Expense (new) 2 General Government Jim P/KC 
44153 VNA Hospice 3 Agency Grants 
44155 Meals on Wheels 3 Agency Grants 
44156 Wolf Area Child Center 3 Agency Grants 
441 57 Community Action 3 Agency Grants 
44 158 Life Ministries 3 Agency Grants 
44 161 Start ing Point 3 Agency Grants 
44165 Ki ngswood Youth Center 3 Agency Grants 
4417 1 Northern Human Services 3 Agency Grants 
44 174 Caregivers of Wol feboro Area J Agency Grants 

44 175 Dinner Bell 3 Agency Grants 
44176 Casa 3 Agency Grants 
4418 1 68 Hours of Hunger 3 Agency Grants 
44 183 White Horse Recoveery 3 Agency Grants 
44 184 Chi ldren Unl imited 3 Agency Grants 

4 1304 Zoning Board 4 Planning & Zoning Tavis 

4 1305 Planning Board 4 Planning & Zoning Tavis 

4 19 11 Planning 4 Planning & Zoning Tavis 

4 194 1 Brewster Bu ilding 4 Planning & Zoning Tavis 
42400 Code Enforcement 4 Planning & Zoning Tavis 

46110 Conservation Commission 4 Planning & Zoning Lenore 
46520 Economic Development 4 Planning & Zoning Dave M 

4 150 1 Finance 5 Finance & IT KC 
41990 Technology Services 5 Finance & IT KC 

45500 Library 6 Li brary Cindy 

42 100 Police Department 7 Police & Communications Dean 

42990 Communications 7 Police & Communications Dean 

44 140 Animal Control 7 Police & Communications Dean 
4 



Tow n of Wolfeboro, NH 
--

Department List for B udget Book 

Dent# Denartment Descinlion Tab Tab Descriution Presentor 
42 150 /\mbulance Services 8 f ire & Emergency Management Tom 
42200 Fire and Rescue 8 Fire & Emergency Management Tom 
42900 Emergency Management 8 Fire & Emergency Management Tom 
42901 Public Safety Bui ld ing 8 Fire & Emergency Management Tom 
43 I 10 DPW Administration 9 Public Works Dave 
43120 1-1 ighways and Streets 9 Publ ic Works Dave 
43 191 Public Works Garage 9 Publ ic Works Dave 
43192 PW Buildings and Grounds 9 Public Works Dave 
43240 Solid Waste Disposal 9 Public Works Dave 
45891 Libby Museum 10 Parks & Recreation Catriona 
45201 Parks Admi nistrat ion 10 Parks & Recreation Christine 
45202 Parks Maintenance 10 Parks & Recreation Christine 
45203 Beaches 10 Parks & Recreation Christine 
45204 Abenaki 10 Parks & Recreation Christine 
45205 l lockey Ri nk 10 Parks & Recreation Christine 
45206 Programs 10 Parks & Recreat ion Christine 
45207 Community Center 10 Parks & Recreation Christine 
4583 1 Patriotic Purposes 10 Parks & Recreation Christine 
45832 Fireworks 10 Parks & Recreation Christine 
45892 Clark House 10 Parks & Recreation Christine 
41950 Cemeteries 10 Parks & Recreation Christine 

41550 Personnel Admin istra tion 11 Water Fund Dave 
41990 Technology Services 11 Water Fund Dave 
43320 Water Distribution 11 Water fund Dave 
43350 Water Treatment Plant 11 Water Fund Dave 

4 1550 Personnel Administration 12 Municipal Electric Fund Barry 
4 1990 Technology Services 12 Municipal Electric Fund Barry 
43410 Electric Administration 12 Municipal Electric Fund Barry 
43420 El ectric Distri bution 12 Municipal Electric Fund Barry 
43430 Electric Generation 12 Municipal Electric Fund Barry 

41 550 Personnel Administration 13 Sewer Fund Dave 
I-

4 1990 Technology Services 13 Sewer Fund Dave 

43260 Sewage Collection 13 Sewer Fund Dave 
43263 Wastewater Treatment 13 Sewer Fund Dave 

4 1550 Personnel Administration 14 Pop Whalen Revolving Fund Christine 
45890 Pop Whalen Ice Arena 14 Pop Whalen Revolving Fund Christine 
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Run: 9/30/21 2022 TOWN MANAGE -=>RQPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro , ,~arpentier 
ReportBudgetMF ·---- - - - - -- --- -1 2 3 4 5 6 7 

2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 
ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER ------ ·- - - --·-- --·-- ----

41301 Executive 

01-41301-112 CLERICAL SALARIES 7,985.67 7,358.50 6,875.82 10,567.00 5,795.86 10,567.00 10,567.00 

01-41301-117 PART TIME WAGES 8,182.38 10,270.11 8, 151.47 11.710.00 6,827.60 11,492.00 11,492.00 

01-41301-130 ELECTED OFFICIALS 39, 172.31 34,952.64 34,449.65 36,050.00 30,807.87 36,051.00 36,051.00 

01-41301 -220 SOCIAL SECURITY 4,207.91 3,868.34 -7,293.31 4,370.00 3,331.62 4,445.00 4.445.00 

01-41301-250 UNEMPLOYMENT COMP 98.56 94.37 69.64 143.00 69.64 

01-41301 -260 WORKERS COMPENSATION 118.00 110.27 105.22 119.00 105.22 

01-41301-320 LEGAL EXPENSES 159,661.46 81,284.80 82,038.27 100,000.00 66,208.54 

01-41301-380 OUTSIDE SERVICES 430.05 119.00 122.13 500.00 162.34 500.00 500.00 

01-41301-381 CABLE CHANNEL 100,000.00 102,800.00 105,000.00 105,000.00 105,000.00 105,000.00 105,000.00 

01-41301-480 INSURANCE 59,352.00 61,946.81 67,627.73 81,232.01 74,425.23 

01-41301-550 PRINTING 3,090.16 3,234.93 2,483.48 6,100.00 1,804.66 6,100.00 6 ,100.00 

01-41301-560 DUES AND SUBSCRIPTIONS 9,621.00 9,808.00 9,670.00 9,960.00 9.480.00 10,259.00 10,259.00 

01-41301 -562 ADVERTISING 2,830.50 4,705.72 11,366.01 4,000.00 10,659.93 4,000.00 4 ,000.00 

01-41301-620 OFFICE SUPPLIES 815.92 317.37 326.01 650.00 754.81 650.00 650.00 

01-41301-625 POSTAGE 247.97 396.93 560.03 700.00 705.18 700.00 700.00 

01-41301-670 BOOKS & PERIODICALS 1,582.56 1,245.42 1,857.07 1,000.00 718.96 1,000.00 1,000.00 

01-41301-810 TRAVEL AND MEETINGS 210.52 859.46 360.00 620.00 0.00 620.00 620.00 

01-41301-820 PROFESSIONAL DEVELOPMENT 142.00 0.00 140.00 50.00 280.00 50.00 50.00 

01-41301-860 HERTITAGE COMMISSION 0.00 0.00 0.00 500.00 0.00 500.00 500.00 

01-41301-870 MILFOIL TREATMENT 38,227.00 12,995.00 10,424.00 29,150.00 22,894.00 29,150.00 29,150.00 

01-41301-872 WOLFEBORO WATERS 0.00 0.00 0.00 18,650.00 5,927.46 18,650.00 18,650.00 

01-41301-873 ENERGY COMMITTEE 0.00 0.00 0.00 0.00 9,974.73 410.00 410.00 

01-41301 -880 COVID-19 RELATED EXPENSES 0.00 0.00 48.55 0.00 0.00 

Executive Total 435,975.97 336,367.67 334,381.77 421 ,071.01 355,933.65 240,144.00 240,144.00 
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41301 Executive Cost Qty S ubtotal 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 62,959 62,555 

320 Legal Expenses (moved to 41 530) 100,000 0 ( I 00,000) -100.0% 

380 Outside Services 500 500 - 0.0% 
Estimated usage, used fo r tit le research, studies etc. 

381 Cable Channel 105,000 I 05,000 - 0 .0% 
Wolreboro Community TV Franchi se Fee 

480 lnsurance (moved to 41960) 8 1,232 0 (8 1,232) -1 00.0% 

550 Printing 6, 100 6, 100 - 0.0% 
Town Report, Voter's Guide, stationary and other outs ide pri nting 

560 Dues and Subscriptions 9,960 10,259 299 3.0% 
NHM/\ annua l dues estimate 3% increase new rate 

prov ided in November 

562 Advertising 4,000 4 ,000 - 0.0% 
Public Hearing notices, legal notices, Board and Committee 
notices, b idd ing notices etc. 

620 Office Supplies 650 650 - 0.0% 
For BOS, Budget Comm, Treasurer and T rustee of Trust 

Funds and inlcudes budget prep materia ls 
625 Postage 700 700 - 0.0% 

Da ily postage for mailings and PO Box 629 box fee 

670 Books and Periodicals 1,000 1,000 - 0.0% 
RSA replacements and supplements, Administrative 

rules replacements (li brary is no lo nger doing this) 
810 Travel ,rnd Meetings 620 620 - 0.0% 
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For BOS, Budget Com, T reasuer and Trustees 
820 Professional Development 50 50 - 0.0% 

For BOS, Budget Com, Treasuer and Trustees 
860 Heritage Commission 500 500 - 0.0% 

870 Milfoil Treatment 29, 150 29, 150 - 0.0% 
$9,000 fo r partial chemical treatment in Back Bay 

$ 178,750 15 days hand pull in Back Bay and other s ites 

$2,400 fo r Lake Host program at 4 boat launches 
872 Wolfeboro Waters 18,650 18,650 - 0.0% 

873 new Energy Committee 0 4 10 4 10 100.0% 
Membership Fee for C lean Energy NH 250 
Local Energy Solutions Conference 80 2 160 

Summary 
Salary and Benefits less Insurance 62,959 62,555 (404) -0.6% 
Operating Budget 358,112 177,589 (180,523) -S0.4°./4, 

Total 421,071 240,144 (180,927) -43.0% 
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Town of \,Vnlfrl>oro, NI I 

Employee Wage & Bcnelil Detail 
2022 BudgcC 

Ocp:irtmcnl 41301 Executive 
0.0° .. 

I.iii.·& I lnrn1p & 
1'111pl11y.:-c.: N:1111c.:/ Annua l l'h1lllC l·'IC'A/ lkalth lk11tal Disahilit) WC 1111:il Wag_,; 
1:mploycc I it k l{at,: I l11ur~ Weeks W.igcs !::iti pcncl Meuican.: Rxtin::,nenl lnsmanc..: & lk11cli1s 

133 220 ·1 IJOl-250 
( 'kri,·al Sa la1·i1·., -I IJOl-'.!hll 

I lcndc.:ri..:kson. I .ec A1111 $ I ').'IX 5 13 $ 1.2(1(1 

l ludget ( '01111nil1L'l: $ l 'J..IK (1 J<J $ ,1.ssx 
$ 5.825 $ $ $,1.1(, $() $1) $•) S<,,27'J 

1)111,ert y. l'hri, 1i11c $ 18.2,1 5 13 $ 1. 18(, 

IIOS l'111111nit1c.:c $ 18.2-1 5 :;<) $ 3.557 
$ .1.7.12 $ $ $)(1:l ,j;O $!I $7 $ :i,111 

Total C kri,·a l Sala,·i,·, 112 $ 111,% 7 $11 ::;o $81111 SIi $11 $11 $11 $ 1(, S I 1,3 '11 

l'arHi111r \\l:1g1·s 

l \ .. ·rk i11s . .In) $ 1:1.00 17.0 52 :J, 11 .-1'>2 

( ' h:1111lwr or ( 't1lllllll'l'Ci: 

Tota l l'a1·t- li11ll' \V ai,:c, 11 7 $ I 1,-l'J2 $0 $0 $87') $ 11 $0 $11 so $ 1/, $ 12,JN7 

1-:in·t,·d O l'lil'ial, 

lloard or Sck1·tmL·11. l 'hai, $ 5.801) 

1111:ml ul'Sekc t1111: 11 llle111hcr $ :UIJO 
lloard 11f' S,·kt: l1uc11 Mcn1ber $ 5 .. 1011 

llo:ird ul'Sckctrne11 Mc.:nihcr $ 5,300 

lloaril ui'Sclc.:et111e11 Me111her $ 5.:<00 

I re:1s11rer $ 5.000 

1 ludgl'l l '01111n ittc.:e l\li,,;mhers ( 8) $ 250.00 '!; 2.000 

nudgl'I C',11111niltcc C'h:1inn:in $ 550 

·1 rustce ol''J'rn,1 1:1111d (.'h:iintwn $ 1.00() 

I rnstec of'Trnst 1:111ld Mc mhn, (2 ) $ 250.00 ,; 50(1 

T otal Ell-1·1<-,I Oflicia l, 1311 $3(,,0.51 $(1 $0 $2,758 $0 $0 so $0 $ 1(1 $3X,82-l 

'f'()'l'.\I . $.511,110 $0 $ 11 $-l,-l-lS $0 $0 

Salary and lk nclils k ss l11s11rn11cc 
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Run: 9/30/21 2022 TOWN MANAGE -:>ROPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro . . -.:arpentier 
ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- -- -- -~ -

41302 Town Manager 

01-41302-112 CLERICAL SALARIES 49,630.36 51,842.93 42,265.74 42,396.00 29,352.31 42,600.00 42,600.00 

01-41302-113 SUPERVISORY SALARIES 121,954.70 79,022.35 99,324.93 107,500.00 77,150.15 110,183.00 110,183.00 

01-41302-117 PART TIME WAGES 1,195.31 0.00 0.00 0.00 0.00 

01-41302-133 PHONE STIPEND 0.00 0.00 0.00 0.00 960.00 840.00 840.00 

01-41302-215 LIFE INSURANCE 369.00 270.00 444.00 450.00 360.00 

01-41302-218 DISABILITY 997.28 502.45 893.96 1,527.00 752.20 

01-41302-220 SOCIAL SECURITY 12,885.16 9,700.32 14,205.19 11,467.00 8,890.68 11 ,752.00 11,752.00 

01-41302-230 RETIREMENT 18,492.34 10,786.08 5,151.24 5,348.00 3,922.42 5,990.00 5,990.00 

01-41302-231 ICMA RETIREMENT 0.00 1,306.1 1 10,928.33 13,597.00 9,783.94 15,492.00 15,492.00 

01-41302-250 UNEMPLOYMENT COMP. 50.89 52.50 34.33 70.00 34.33 

01-41302-260 WORKERS COMPENSATION 338.00 280.00 269.88 311.00 269.88 

01-41302-311 CONSULT ANTS 0.00 1,000.00 0.00 1,000.00 0.00 1,000.00 1,000.00 

01-41302-341 TELEPHONE 1,007.48 1,310.00 1,479.86 1,073.00 544.92 1,073.00 1,073.00 

01-41302-431 EQUIPMENT MAINTENANCE 0.00 50.00 0.00 0.00 0.00 

01-41302-550 PRINTING 400.50 676.57 870.00 200.00 0.00 200.00 200.00 

01-41302-560 DUES AND SUBSCRIPTIONS 860.00 1,100.00 100.00 1,100.00 110.00 1,100.00 1,100.00 

01-41302-562 ADVERTISING 0.00 1.901 .54 0.00 0.00 240.00 

01-41302-620 OFFICE SUPPLIES 1,077.66 762.12 1,102.53 500.00 358.78 500.00 500.00 

01-41302-625 POSTAGE 31.43 108.80 71.30 100.00 15.27 100.00 100.00 

01-41302-810 TRAVEL AND MEETINGS 1,514.24 2,851.92 0.00 2,500.00 0.00 2,500.00 2,500.00 

01-41302-820 PROFESSIONAL DEVELOPMENT 35.00 1,500.00 130.00 1,000.00 55.00 1,000.00 1,000.00 

01-41302-880 COVID-19 RELATED EXPENSES 0.00 0.00 1,459.88 0.00 0.00 

Town Manager Total 210,839.35 165,023.69 178,731.17 190,139.00 132,799.88 194,330.00 194,330.00 
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41302 T own Manager C osl ()I )' S uhlolal 2021 2022 $ C hange '1/., C hangt· 

Salary and Benefits less Insurance 182,666 I 8Ci,856 

3 11 C onsultants 1,000 1,000 - 0.0%, 

341 T elephone 1,073 I .07:"l - (). ()11/,) 

550 Print-ing '.20() 200 - (). ()'1/,, 

560 Dues and Subscriptions uoo 1-1 00 - 0 .0% 

620 Office Supplies 500 500 - o.m1c, 

625 Postage 100 I ()() - ().()% 

8IO Travel and Meetings :2,500 2,500 - 0.0(X, 

820 Professional Development 1,000 1,000 - 0.011/., 

Su III ma 1·y 

Salary and Benefits less Insurance 182,666 186,856 ..f,190 2.3'¼, 
Operating Budget 7,473 7,473 - ().0'1/., 

Total 190,139 194,329 4,190 2.2'¼, 
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Town of \Vo lfrhoro, N I I 

Employee \:\1age & Benefit Delail 
2022 Budget 

llcpartmcnt 41302 Town Manager 
() , ()tl•u 

I.i ii.:& l111e1np & 
l:111pl11yec Na111d i\1111ual Phone Fil'/\/ lkallh Di:111al I >isah1h1y WC "fo1al Wage 
l-i11ploy1.:e T itle Rat, I l<>urs Weeks Wag,~s Stipend Medicare Rt:llre111c1,1 lnsunmt.:c l11su1a1H.:c & lk11cli1s 

IJJ 220 -11.l()]-'.!50 

( "lc.-irn l Sal:i.-ics -11 111~-2<,li 

C 'aponc-Mm.:cin. A111d1a $ :n.n 15 11 $ to.DX 
l'ow11 f'vl a11aµcr I ~.'\cc111 ivc Assisw111 $ 22.n ]5 .llJ $ 3 1,11 13 

I cnglh ,,r Servi ct: S tipend $ 1.250 
$ ~2 .h(IIJ $ IXO ~ nn~ '!;5_<)<)l) $5SJ 'j;h-1 :i,S:?,M,O 

T ol:t l C'luit:i l Sa la,·ics 11 2 $-12,600 $ 1lW $0 $3,273 $S,9'10 $0 $0 SSSJ $(,-1 $S2,M,O j,11 

S 11pt•n1iso rv S:alarit•s 
l'111co . .l;1111c~ $ <,0 ,1:; 35 IJ $ ., 27.-1% 

'l't\\\'ll fVl:111aµ.c:r $ hll -11 J5 :;•) $ X'.!.-IX 7 
l.-:11gth ,,,·scr, l<.:C Stipend $ 2011 

$ 1111, IX] $ (i(,O $ $X.-179 :i, I 5.-l'J:! $2/i.h'/-I $8811 :li?n I $1(15 $ 1(,J,JJ-I 

l'ota l Supc rviso,·y Sa l:11·ics 113 $ 1111, 11(3 $6(,tl $0 $8,-17 ') S IS,-192 $2<i.(,'J-I $Sllll S7XI $ 1(,S S l (d.JJ-1 

l'art- limc \\'ag,·s 
1, ()() 52 $ 

$ 'I, 1, $(1 $11 j,11 '!;II $11 $11 SIi 

Total l'arl- tin1c \V:1~,·s 117 $0 $11 $11 $11 $0 so $0 $11 $11 SIi 

TOTAi . $ l :'i2,7X3 $8-10 $0 S I l ,7S2 $2 1,-IH I $26,69-1 $8811 S l ,JJ-1 $22') $2 IS,'J'I-I 

Sal:tt")' aml Bcncli ls less lnsuram·c $ IIH1,8Sh 
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Run: 9/30/21 2022 TOWN MANAGE --=>RQPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro .. ...:arpentier 
ReporlBudgelMF ----

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- - ------ - ------

41401 Town Clerk 

01-41401-113 SUPERVISORY SALAIRES 59,860.40 62,639.10 63,872.31 69,089.00 59,186.88 66,510.00 66,510.00 

01-41401-114 HOURLY WAGES 65,593.65 72,635.60 75,603.17 73,652.00 40,793.90 67,595.00 67,595.00 

01-41401-117 PART TIME WAGES 3,858.03 0.00 0.00 2,500.00 643.50 2,548.00 2,548.00 

01-41401-140 OVERTIME 52.22 27.05 90.23 0.00 0.00 

01-41401-215 GROUP LIFE INSURANCE 360.00 526.67 543.00 675.00 342.00 

01-41401-218 DISABILITY 1,061.48 1,041.37 1,135.71 1,459.00 781.94 

01-41401-220 SOCIAL SECURITY 9,754.44 10,305.63 10,819.49 10,769.00 6,805.65 ·J0,454.00 10,454.00 

01-41401-230 RETIREMENT 14,282.65 15,108.17 15,560.45 17,445.00 10,679.88 19,213.00 19,213.00 

01-41401-250 UNEMPLOYMENT COMP 86.24 73.77 54.56 105.00 54.56 

01-41401-260 WORKERS COMPENSATION 267.00 262.70 247.47 287.00 247.47 

01-41401-300 ELECTIONS 19,995.50 14,564.52 30,021.70 15,800.00 14,334.48 17,000.00 17,000.00 

01-41401-341 TELEPHONE 1,253.12 1,285.94 1,286.29 1,260.00 995.47 1,260.00 1,260.00 

01-41401 -380 OUTSIDE SERVICES 4,870.38 2,613.45 7,446.98 6,500.00 0.00 6,500.00 6,500.00 

01-41401-434 OFFICE EQUIP MAINT 0.00 0.00 0.00 1,000.00 0.00 1,000.00 1,000.00 

01-41401-550 PRINTING 1,444.85 1,160.51 840.95 1,000.00 795.80 1,000.00 1,000.00 

01-41401-560 DUES & SUBSCRIPTIONS 84.50 260.00 55.00 150.00 55.00 150.00 150.00 

01-41401 -562 ADVERTISING 0.00 0.00 211.00 0.00 240.00 

01-41401-620 OFFICE SUPPLIES 3,747.56 2,280.00 5,929.74 5,000.00 3,107.10 5,000.00 5,000.00 

01-41401-625 POSTAGE 3,236.92 4,144 .58 6,725.46 7,000.00 4,269.73 7,000.00 7,000.00 

01-41401-740 MACHINERY & EQUIPMENT 2,690.99 2,800.00 4,470.00 4,500.00 0.00 4,500.00 4,500.00 

01-41401-810 TRAVEL & MEETINGS 1,552.21 1,238.69 52.20 1,500.00 508.81 1,500.00 1,500.00 

01-41401-820 PROFESSIONAL DEVELOPMENT 376.63 912.75 0.00 500.00 490.00 500.00 500.00 

01-41401-880 COVID-19 RELATED EXPENSES 0.00 0.00 229.99 000 0.00 

Town Clerk Total 194,428.77 193,880.50 225,195.70 220,191.00 144,332.17 211 ,730.00 211,730.00 
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__ J=-- <t t•Wh _ _} 'ow n C!~rk 
-----=-

( 'usr ()1) ~ uh tut. ii 202] 2022 S ( 'hani:t •~, C ha ng_l' 

S,\l:try and iknefils less Insu rance 175,981 166.32 1 

300 Elections 15,800 17,000 1.20() 7.6<1/i, 
I h~1vc Lw11 i.: lcc tio11s in 202 1-

l)L"libn,1tiw in /'cbrua t')' and March Town Election 

Prngr:imrn ing & Suppol't 3.500 
!1,1/lut Pri nting 3,500 
I3,illnt C'li.:rk ·UOU 
SupL-rvisms o l.thc checklist 2,()()() 

Suppl ii.:s lt ir supcrvislH·s ()()() 

Advcr1 ising 500 
Stenograph ic Sn viccs-De liber·;:nivc Scssinn 600 
i>rinti ng 500 
M isc. SuppliL'S /;()() 

I IA\/ A & Stull' Wide VntL'r C l1L·c k list 700 

341 Telephone 1.260 1.260 0.0% 
569-5328 35 I :?. 420 
569-8 154 35 12 420 
569-8 I 67(Fax) 35 12 420 

380 O utside Services 6,500 6,500 0.0% 

Town Ordinance Update 4,000 
Restnrntion or Town Records 1,000 
E-REG (Registration and Dogs on a line) 1,500 

434 Office Equi pment Maintenance 1,000 1,000 0.0% 
The State no longer provides the Towns w ith Motor 

Vehicle printers, so we now have to maintain our own. 

550 Printing 1,000 1,000 0.0% 
Envelopes, etc. 
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::,(, (1 Dnl'S a tt t t S ubst-r-ipt io ns 150 150 - 0.0% 
J\ 1111uul d 11cs li>r /\ssocialions 

c,,:w Office Supplies 5, ()O() 5 .0 ()() - () _()" () 

MV l{cclbl lOk I ,50() 
N II MV l. ,i WS I (HJ 
Nn1d1onks ( J.'or record keeping) 800 
l'rnnputn Supplies 2,UOO 
M isc . Supplies 600 

(125 Postage 7.00() 7 _()()( I - 0.0'½1 
In ::w::w IJuclgcl I was budgeted lix $5,000, but 

I h:ivc scnl nut ahscntcc bal lots lo r the September 

1>ri111a1-y th,1t equal $500 plus and I sti l l haw the 

Nnwmhcr General r:Ject ion J\ bsemee l~al lots thnl 

wi ll bL· :;(~Ill and lhal total will be larger as I h,1 vc 

InorL' absentee ballot requests lhcn in September. 

1'111 hoping the Town w ill get some ol'the CARE 

rnoncy il1r reimbursement. 

7,l(t Machinery and ~:q uipment 4,"i()() -I, 500 - 0.0% 
I will be purchasing more o f the 4-Station Voling 
13oolhs gradually replacing the o lder booths. I wi ll be 

purchasing four for the November Presidential 

Election this year. 

81(1 Travel a nd Meetings 1,500 1,500 - 0.0% 

820 Professional Development 500 500 - 0.0% 

Summary 

Salary and Benefits less Jnsurancc 175,981 J 66,321 (9,660) -5.5'¼1 
Operating Budget 44,210 45,410 1,200 2.7% 

Total 220,191 211,731 (8,460) -3.8'1/c, 
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Town of \Vo! fchoro, N ! I 
t•:mp!oycir \Vagc & Bcnclif Detail 

2022 Budget 
[kp;ntmenl 41401 Town Clerk 

0.0•1 .. 

l .ik& l lm·111p& 
l ·:111pluvi.:c N,1nw/ /\ 11 11 u,il l 'IC'/\/ I IL-alth l knt,il l ) is,1hili t> WC I 11 tal Wagl" 
l ·.111l1l,1_1t·c T i l l , i ~.1I l' I lm11·s \\'cL·ks W..'.1gt's l'vlcdirnn.: l~cti1·cnm1L lnsu1·,111cc I nsurancc: lnsur,111<.:c I 11suI-ai1c·c· & lknc·li ts 

220 ·-1 -1-2.10 ] 1_-11 ,.101-210 j j-:fl ~O-l -219r 41-101-21.'i -t 1-IO 1-2511 
Supervisory Salaries -1 1-101 -218 4 14U l-2(,() 
'v\la tl'.r111an. l'at1·ici,1 $ >S .72 ' - I , $ 16.25] _, ) ·' 
' l nwn Cll'.1·k $ ]5.72 _,s 3') $ -1 8.758 $ 1.1 . .1-l 7 $-1-1() 

I .l'.nglh nr Scrv icl' Stipend $ 1.500 
$ r,r,.s I ti $5.0XX $9.351 $ 1.U-17 $-J-1() $(, 16 $1(1(1 $95,-l5J - - - - - -- -

Total Supr1·visory Sa la ries I IJ $66,510 $5,0ll8_ $9,35 1 $ IJ,3-l 7 $-l-W $6((, $ 100 $95,453 $() 

llourly Wa!!CS 
Open Pnsit ion $ I X.00 15 IJ $ lU9ti 
Dcput> l'm111 l'lt:rk $ 18.1)0 35 :;<) $ 2-1.57() 

I .cng.th nr Servi cl'. Sli pi:nd 

$ 32. 7(10 $2.506 $4.606 $]6.031) $ 1.-130 $/, I c, $-J I) $7S,006 

Spmilding. l)ianu $ 19.1-1 35 I ~ ·' $ X.709 
T Oll'll CIL'rk /\ss islanl $ I <J. 1-1 >5 39 $ 2(L I 2(1 

I .c:ngth or Scn·ii.:c Stipi.:nd 
$ 14 ,835 $2. /1/,5 $-l.898 $36.()39 $ 1.430 $515 $52 $80,-lJ4 

Tota l llourly Wages 114 $67,595 $5,17 1 $9,504 $72,077 $2,86 1 $1 , 131 $ 10 1 $ 1 S8,-l40 

P,irt -timc Wages 

Sup1.:rvisors or l h1.: Chi:ckl isl $ 14.00 J.5 52 $ 2,548 
$ 2.548 $ 195 $358 $0 $() $0 $4 $3, 105 

Tota l Part-time W ages I 17 $2,548 $ 195 $358 $0 $0 $0 $4 $3, 105 

TOTA L $ 136,653 $ 10,454 $ 19,21 3 $85,424 $3 ,30 I $ 1,747 $205 $256,998 

Sa lary and Benefits less Ins urance $ 166,32 1 
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Run: 9/30/21 2022 TOWN MANAGE -:>ROPOSED BUDGET 'ge: 
9:53AM Town of Wolfeboro . . ..;arpentier 

ReportBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
---- - ----- - -- -

41503 Assessing 

01-41503-114 HOURLY WAGES 40,567.78 43,143.14 44,148.25 43,209.00 32,731.63 44,866.00 44,866.00 

01-41503-133 PHONE STIPEND 0.00 0.00 0.00 0.00 450.00 360.00 360.00 

01-41503-140 OVERTIME 23.54 151.18 358.40 200.00 17.16 101 .00 101.00 

01-41503-215 GROUP LIFE INSURANCE 216.00 216.00 222.00 248.00 180.00 

01 -41503-218 DISABILITY 376.48 346.32 346.43 364.00 288.70 

01-41503-220 SOCIAL SECURITY 2,687.82 2,851.04 2,938.38 3,217.00 2,202.35 3,467.00 3.467.00 

01 -41503-230 RETIREMENT 4,487.91 4,691.59 4,843.38 5,303.00 3,901.57 6,160.00 6,160.00 

01-41503-250 UNEMPLOYMENT COMP 25.71 23.26 17.16 106.00 17.16 

01-41503-260 WORKERS COMPENSATION 78.00 81.08 84.16 102.00 84.16 

01-41503-341 TELEPHONE 376.44 721.40 608.76 810.00 331.82 324.00 324.00 

01-41503-380 ASSESSORS HOURS 18,265.44 15,532.18 8,669.09 23,540.00 23,540.00 24,150.00 24,150.00 

01-41503-382 ABATEMENT PROCESSING 9,576.88 7,091 .02 3,381.71 1,580.00 1,580.00 1,725.00 1,725.00 

01-41503-383 ASSESSING PICKUPS 12,048.02 12,581.70 11 ,607.41 15,300.00 15,300.00 15,600.00 15,600.00 

01-41503-384 CYCLICAL DATA COLLECT 30,168.00 34,834.04 0.00 37,220.00 37,220.00 39,420.00 39,420.00 

01-41503-390 OTHER PURCHASED SVCS 61 .00 4.00 4.00 5,000.00 0.00 3,250.00 3,250.00 

01-41503-490 OTHER PROP RELATED SVC 4,050.00 4,555.00 4,150.00 4,900.00 4,225.00 4 ,300.00 4,300.00 

01-41503-550 PRINTING 0.00 364.00 82.06 150.00 0.00 150.00 150.00 

01-41503-560 DUES & SUBSCRIPTIONS 664.20 669.20 1,332.40 850.00 176.74 830.00 830.00 

01-41503-562 ADVERTISING 0.00 91.00 0.00 50.00 91.00 50.00 50.00 

01-41503-620 OFFICE SUPPLIES 945.40 823.91 1,039.20 1,400.00 1,571.20 2,600.00 2,600.00 

01-41503-625 POSTAGE 159.04 176.66 772.56 250.00 111.53 250.00 250.00 

01-41503-810 TRAVEL & MEETINGS 452.94 160.00 75.00 216.00 74 .98 216.00 216.00 

01-41503-820 PROFESSIONAL DEVELOPMENT 0.00 120.00 0.00 100.00 60.00 100.00 100.00 

01-41503-880 COVID-1 9 RELATED EXPENSES 0.00 0.00 883.98 0.00 0.00 
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Run: 9/30/2 1 

9:53AM 

Assessing Total 

2022 TOWN MANAGE ::,ROPOSED BUDGET 

1 
2018 

ACTUALS 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

125,230.60 129,227.72 85,564.33 144,115.00 124,155.00 

13 

6 
2022 DEPT 
REQUEST 

147,919.00 

,ge: 

. ,Carpentier 
ReporlBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

147,919.00 



-11 503 As$cssin~ t'cl ~I (_ll y S11h1u1:1I 2021 2022 :!,. C hangl' •:,,. ('h:tllJ.!l' 

Sa la,·y anti B,·ut'lils less lns11rn11rr 52,7-11) 5,1,1)53 

J-11 T l'lcphou,· 8 10 32,1 (-IX(, I -(,(),()01,t 

5(,9-8 152 2700 12 ]2-1 

JXO AS.'il'SSlll"S 11 , , 11 rs n s,10 2-1.1 5() (1 10 ::!.!1(1/ii 
G ra11ite I !ill M 1111kipal Services ,7_511 -1211 2,1, 150 

JH2 .-\hal('llll'll1 Prot(•.ssing 1.580 1.725 1-15 l) ,2lJ11 

(ir:111i1c I lill Municipal Services 57511 JO 1.725 

JXJ AssL\Ssi ng Pida1ps 15,100 15,(,(11) _1(1(1 ::!.0°,1 
Gnini le I !ill Municipal Services 2(1.00 ,,oo 15.(,0(I 

38.J ( 'yrliral llala C111lre1io11 17,220 .111,,120 2,200 ) ()II 0 

(i r:111i1e I !ill M11ni<:ipal Services 27.00 I ,-1110 1'),'12() 
2.:i'X, m11111ally slarl l) I' y~cir i.:ydt..: 20~ I lhntugh 202,1 

.l'JO Olhn PnrrhaS<·tl S,·rvir,·s 5,()110 J .25 0 ( l.75ll ) -J) ()O l) 

( iranite I ! i ll M unicipal Services (,5.00 51) 3,250 

-l'JII Other l'ro1wr1 y ltl'iatrtl S,·rvi,·,·s -1,'J()(I ,1,:ioo (MIIJJ - 12.211 
II 

clw11gc due In -1/ I /2 1-1/3 I /22 mapping contr:iel 

S:'iO l'rinlin~ 1:, 0 I 50 - 0 .lJ"., 

S(,0 ll tH'S :111tl S 11hst·ript it111s X:ill XJO (20) -2.·P1
11 

Marshall Swi n IVl ,11\11:d (1.1 ~ 

f\.~ isc subscript inn~ I •)-i 

~(.2 A1I Vl'l" lis i11g ~II 511 tl ,11°~, 

<,20 O flit't' S11pplil's l .'100 2,(,1111 1.211(1 8) 7°~1 
:'i !)rawer l,alcral 1-' ilc n:placc111e111 1.-10() 
Mis..: Supplies I Ill) ()II 12 1.2011 

(,2~ l'osl agr 2:i() 2:'iO - II II",, 

NIO Travl'i and Mc,·li 11gs 216 '.1 I<, - O.O'h, 

8~0 Profrssio11ul lh·,·l· lop111<·11 f 10(1 11 1(1 - 0 ,11"., 

S11111111ary 
Salary a1ul lk11l'li1s k ss l1m1ra11rc S2,H'> S-l,')SJ 2,20-1 -4.::! %, 

Opl'raling B11clgt'I ')1,366 92,%:'i l ,S\I') I .X'X, 
'1'111:1I 1-l-l, I IS 1-17,918 J,8(13 2.(.11/i, 
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Town of Wolfchoro, NII 
Employee Wage & lkncfit Detail 

2022 ll 11clgc l 
De partment 4 1503 Assessing 

().()'~o 

I.i i<: & l l111:111p & 
I .11,ployi.:i.: Na11n:/ 1\111111;il l'ho11l' )'JCA/ I J..:alth Di.:11tal Disability WC 1'01:1) \Vagi.: 
l ·.111pl11yc.;c.; 'J'itk Ral.: I lours Weeks Wages Stipend Mcdicuri.: llctin:1ncnl Insurance l11s11rancc lnsuram:c lnsun11u.:l.! & l knclits 

13] 22(1 ,1 I .~01-2 I 0 ~ I 503-250 

I l oud v \\':igcs -115!13-~MI 

Ridings. I inda $ 2] .3] ]5 D $ 1().(,15 

/\sscssing Ckrk $ r"" _ _ 1,.l.l 35 39 $ ] 1,8,15 
I.L"nglh ol" S..:rvic~ Stipi;;nd $ 1.250 
Flex l'a) $ 1.155 

$ ,J.J,X/,r, $ .1!10 'S3.'ll,O $1>. I -I 1, $:11,J!J'J $ 1.-1.,0 $51,2 $1,7 $'11,'>2') 

T utal I luurly W.tj.!l'S 11 -1 $-1-1,IW, $360 $J,.J(if) W,, 1-16 $JG,OJ9 S 1,-130 $5(,2 $(,7 $1J2,'l2'J ~ I) 

l'arl-li111c Wages 

$ 1.5 5] $ 

$ $0 $0 j,O $11 $0 j,O '!ill ~II 

l'ota l l'art- tinn· \V:t~l'S 11 7 $0 $11 SIi $0 $ti so 'i,11 'iiO $ ti 

( )vcrtinic \V:igl·, 
$ 17.50 0.5 12 $ 10 1 

$ 111 1 $0 $8 $ I -I $0 $0 $0 $0 :', 123 

T otal On- ,·timc \V:q.(t'S I -HI $ 101 $0 SH $ 1-l $0 $ti $0 $ti ~ 123 

TOT,\I. $-1-1 ,%(, $360 $3,-H,7 $1,, I 110 $36,039 $ 1,-130 $562 ~,. 7 $9J,OS2 

Sa lary a nti Benefits k ,s l11s 11rn11t·t· $ 5-l ,'JSJ 
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Run: 9/30/21 2022 TOWN MANAGE -=>ROPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro .. ...:arpentier 
ReportBudgelMF -- - --- -- - -

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
. - ------- -

41504 Tax Collector 

01 -41504-113 SUPERVISORY SALARIES 62,484.42 65,339.39 66,628.42 69,089.00 50,678.38 69,386.00 69,386.00 

01-41504-114 HOURLY WAGES 115,744.68 119,584.55 123,521.05 125,562.00 94,220.21 130,316.00 130,316.00 

01-41504-140 OVERTIME 264.50 335.00 256.79 4,000.00 225.56 3,998.00 3,998.00 

01-41504-215 GROUP LIFE INSURANCE 864.00 864.00 888.00 900.00 720.00 

01-41504-218 DISABILITY 1,509.87 1,501 .68 1,501.57 2,096.00 1,126.17 

01-41504-220 SOCIAL SECURITY 12,445.17 12,920.55 13,403.38 14,726.00 10,250.50 15,583.00 15,583.00 

01 -41504-230 RETIREMENT 20,157.87 20,484.26 21,117.42 24,284.00 17,650.01 28,449.00 28,449.00 

01-41504-250 UNEMPLOYMENT COMP 101.78 93.04 68.66 140.00 68.66 

01-41504-260 WORKERS COMPENSATION 340.00 351 .35 371.20 479.00 371 .20 

01-41504-341 TELEPHONE 1,670.81 1,714.60 1,715.05 2,400.00 1,327.31 2,400.00 2,400.00 

01-41 504-380 OUTSIDE SERVICES 3,994.81 6,967.05 22,884.51 5,600.00 4,951.80 6,375.00 6 ,375.00 

01-41504-434 OFFICE EQUIPMENT MAINT 4,273.51 2,892.24 2,892.24 2,920.00 2,892.24 535.00 535.00 

01-41504-550 PRINTING 27,350.37 24,047.46 21,470.37 28,485.00 22,260.71 29,333.00 29,333.00 

01-41504-560 DUES AND SUBSCRIPTIONS 40.00 40.00 40.00 40.00 40.00 40.00 40.00 

01-41504-620 OFFICE SUPPLIES 1,624.05 1,384.82 1,348.85 2,200.00 1,044.72 2,200.00 2,200.00 

01-41504-625 POSTAGE 41,708.19 40,633.47 40,189.68 42,000.00 40,241.57 41,985.00 41,985.00 

01-41504-680 SAFETY EQUIPMENT 0.00 0.00 309.15 500.00 0.00 375.00 375.00 

01-41504-740 MACHINERY & EQUIPMENT 720.00 0.00 0.00 0.00 0.00 855.00 855.00 

01-41504-810 TRAVEL & MEETINGS 521.84 893.86 0.00 950.00 952.00 950.00 950.00 

01-41504-820 PROFESSIONAL DEVELOPMENT 0.00 100.00 0.00 300.00 100.00 300.00 300.00 

01-41504-880 COVID-19 RELATED EXPENSES 0.00 0.00 854.99 0.00 0.00 

Tax Collector Total 295,815.87 300,147.32 319,461.33 326,671.00 249,121.04 333,080.00 333,080.00 

16 



41 504 Tax Collector 2021 2022 $ Ch:rngc '1/,, Change 

Salary and Hend'its less Insurance 24 1,276 2,17_73 1 

341 Telephone 2,400 2,400 - 0 .0% 
A tlantic 11roaclb:l!ld 4 l ines@$35.00/mo 140 12 1,680 
Ce llphone - 'J':1x Collector & Deputy Collector @ $30.00/ mo (i() 12 720 

31W 0 11lsi1k Services 5,600 6,375 775 13 .8% 
Bi ller access lee f'or on- line services so !2 (i()() 

Rej ected payment recs @ $15.00 (reimbursed) 50 f <; 750 
• lndcpench.:n t mongngec search ( I iens & deeds) l'ZS 2S :,,1::,5 

Recording lees - Registry of' Deeds 1,500 
Record rcstorn t ion ,100 

* Rc llects incrensc of' $5.00 per parcel 

434 Offic l' E(tt1ipml'nt Maintenance 2,9'.'.'() 5]5 (2,385) -Xl .7% 
Automat ic letter opener annua l 111:i i11tenancc 535 
J':qui11n:-- h:111cl-hcld meter reading hardware & so f't wnre 

mai11k n,111cc tn W atcr Dept budget 

550 Printing 28,0185 2l),JJ] X.:18 :, . ()" ;, 
Tax bills & envelopes 11 ,201) 0.1W5 2,Ll 70 
Waler/sewer bills & envelopes 2-1,0011 H. 2'.!HS 5,292 
Electri<.: b ills & envelopes 6'2,HOH 0 . .:!205 13,67 1 
Ta., e-bi !Is -WO 0.-!0 160 
W ater/sewer e-bills .f,-!Oll 0.-10 1,760 
!Jectric c-bi !Is 11 ,200 o .. w 4,480 
Misc printing (lctfcrhcad , envelopes) 1,500 

Increase due to addi tional e-bill noti fic:i l'ions 

560 Dues :111d Su hserif)fions ,, () ,j() - () . 0'\ " 
N I I T,1:-.: Collector's A ssociation D ues :! '.!O ,10 

620 Office Supplies 2,200 2.200 . O. ()'?" 
Printcr/ I0 11er c:1rtriclgcs 1,200 
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Misccllarrcuus suppl ics 1,000 

6 25 Poslagc 42,000 4 1,985 (1 5) 0 .0°,;, 
Tax bi lls 11 ,'.W0 0.38 1() 4 ,267 
Water/sewer bills 24,000 0.381 0 9, 144 
[ lcctric bills 62,000 0 .38 10 23,621 
Delinquent lax noticc:s 350 0.53 186 
Tax lien & deed notices 250 7.33 1,833 
Mortgagcc notices ( lien & deed) 100 7.33 733 
Intent lo tk ed notices 35 7.33 257 
Utility cli scunned & other notices ,100 0.53 212 
/\nn1r.il PO hux k es (777 & 772) '.2 166.00 ] 32 
M iscel lanC()IIS 1,-1 00 

MW Safely Equipment 500 375 ( 125) -25 .0°:, 
/\ ppariel per /\l'SCM E contrnct _,, 12::; 375 

740 Mathinery & Eq uipmcnl () 855 855 I ()(). 00'' " 
Check scnnner - Capture One 60 w ith 2-yenr warra I1ly 855 
price as quoted by C it izens l1rn1k 

8111 Trnvcl :1111 1 M1:t'li11gs <) 5() 95() () 0.0°,., 
/\111111:i l T,1., Collector's t onl i::rence & Spring workshop 500 
Sort w.irc users con li:rcncc ,150 

820 Prof'cssional n cvdopmcn t _)11 (1 300 () 0.0° 11 
Cumpulur & customer service training JOO 

Summa ry 

Sa lary and Bcnclits les s l nsura ntc 241,276 2-t7,731 <,,455 2 .7 '1/,, 

Operat ing Budget 85,395 85,347 ( 48) -0.1% 
Total 326,671 333,078 6,40 7 2.0'1/., 
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T own of\'Volfchon,, NII 

Employee \~la ge & Bctll'lit lklail 
2022 Budget· 

Ol•pnrt·mcnt 4140 I Town Clerk 
{) ()l~~l 

l.1 lc & l li1,·111 p & 
1:rnpluvn· Na111e/ A IH1lli.tl FICA/ I k ahh lk utal IJ,sahi lity WC T o tal \ ,\/;,1g.t' 
l' 111pl11 y<:c 'l"i1lc !{ ale I lours Weeks Wages Medi rare Rl'lm:mL'nl I nsurancc- ln.sur.1111.:c & 11'-ndits 

2}() I I 2Jll ,I 1511,J-1 IO •I 150,1-150 
S11p!'rl'iSOrl' Salari!'s 

-I ISO-l-'.U1ll 
I .aPu1t1 l1:, Hn .. •ml~1 t 37.311 JS IJ t l<, .\172 
l'ax t\,Jlcclnr $ 37 11) 35 _11) $ SO.VI, 

l.c11gth n!"S,·rv,ce Stqwnd i 1,5()() 

$ 1,'l,3X6 $5.JOX $9.75(, $ 1U-17 $.J.j() $7.11 $ 10-1 $ 11'1,07l 

Thl al S 11pl-rvisory Sa b1rit·., I I.I $G9,386 $:i,308 $9,7:i6 $ IJ,3-17 $-l~(l $731 $ 10-l $')9,072 

I lourlv \Va11 t·s 

l't:rl;111d. Kalh<1k·c·11 $ 2<, 2:J J~ 13 1; I 1.9 l1J 
I 1,·p111v l"a,x ('11lle,·111r ii 2(, 2-l JS J9 j; .15 ,X IX 

I .,·ni;lh ., J- Scrv,,·e SI IJWlld $ 1.250 
1:1n l';iy $ 

' 1,3 1 X 
$ 50,J2-I $.1.8511 $1,,X'-J!I $_1c,,1111/ $ 1.-Uo $(,06 $7'i $')11,1 15 

I /ud,m~1n . .IL'11111fl: r i 20 11 35 u $ '!.2-11 
I i1l l1111,\s/l 'o lb ·11 ,111s t' lc-1 k ~ 2(1 .1 1 3_:; Jt) $ :.7.723 

i.L' llg th Pl' SLT VIL"l' S t1pl'r1d 1; 2011 
$ .i7. l<,-1 $2.X-lJ :t.5.22 5 $ .ihJl3t) $ 1,4.lll t5 12 :1,5() $83,2(,1/ 

M: 111111 .111 '-i llll ~ 20 .i I J5 IJ $ 1).2-11 
Hd l1 11~~/t..'o lk·c11nn"i < ·ic-, ~ t 211 \ I JS .w j, 27,71.1 

I .,·11/J,lli u1·s ,·rv1cc Stipend $ 7511 
1-k x l'ay $ 4 ,{ 

~ 37.757 $2. XX8 $5 •. 103 \ :J11,l) \'J $ 1,-Ull ~517 t :i7 $S3,'190 

I l1!"1L-rc11i i:d hclll'L'l'l1 15--111 j; l<J 511 ' 'i2 $ 5.071) $.l XX t7 1J ~II $1) to $X $(,,l ?X 
)

1;il'l - llllll' ~/:._1 gl''i 

T ot:11 11011.-ly \Va~l'S 11-l $ 130,J J(, $'),% ') $ 18, 131 $ 111S, 1 I<, $~,291 $ 1,(,35 $ 195 $272,653 

Ovt• rtinu· \V;q•l·., 

t 2(1511 3}{ 52 $ 3.9')8 
$ 3~'>')N $3()!, $5<,2 1,!I $0 $(1 $(, $-l ,87 1 

f 'o l:d Ovl·rt i111c_• \Vagt·'i 1-111 $J,<J•JS $306 $%1 $ (1 $(1 $0 $ (, $~.ll? I 

TOTA i . $203,699 $ 1:i,583 $28,~-l') $ 12 1,-l(,J $ -l,73 1 $2,36(, $3(1(, $J7(,,:i117 

Salary :111d Bl'lll' lils lt·ss lns 11 n111t·t· $ 2-17,73 I 
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Run: 9/30/2 ' 

9:53Arv1 
2022 TOWN MANAGE' 0 ROPOSED BUDGET 

41900 Misc Exec Operating Expense 

01-41900-850 MISC EXECUTIVE OPERATING EXPI 

Misc Exec Operating Expense Total 

Town of Wolfeboro 

1 
2018 

ACTUALS 

2 
2019 

ACTUALS 

As of Year End As of Year End 

5,500.00 

5,500.00 

5,712.25 

5,712.25 

20 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of DECEMBER As of SEPTEMBER 

5,417.96 

5,417.96 

5,500.00 

5,500.00 

5,090.75 

5,090.75 

6 
2022 DEPT 
REQUEST 

5,500.00 

5,500.00 

:ge: 

. ,Carpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

5,500.00 

5,500.00 



---- -•-- -- -- . ~ -- -
!;~~ 1\1:1 ,, ·.~ t: ... .)-._. Exec ·D:~c r·:tt dang .E :i::pcm:t' 

-- - ---

1·y and Ucncfits less I nsu rn nee 

l' !~xecutivc Operating Expense 

unary 
';da ry and Benefits !css Insurance 

Sun 

~ 

0 

jTot< 
pcrating Bl~g_ct --

II 

--

-~-- -· -
( ·o,t 

.. 

21 

-- - - .. .. - . - .. ..... 
(.!I)' !:nh(n (al Z02E 2022 S; ( 'hani;t· 1½1 ('hang,t· - -~- ~--=·:.:.. - . .. ~-

() () 

5,500 5.500 - 0 .0% 

0 0 - 0.0''!., 
S,500 5,500 - 0.0% 
5,500 5,500 - 0.0% 



Run: 9/30/2' 2022 TOWN MANAGE =>ROPOSED BUDGET ,ge: 
9:53Arv1 

Town of Wolfeboro KCarpentier 
ReportBudgetMF - - --

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOW N 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year Encl As of Year Encl As of DECEMBER As of SEPTEMBER 
------ ----- -- ~- - - -- -·--

44110 Health Officer 

01-44110-113 SUPERVISORY SALARIES 5,080.00 5,553.60 5,128.00 6 ,500.00 5,636.60 7 ,893.00 7,893.00 

01-44110-133 PHONE STIPEND 0.00 0.00 0.00 0.00 360.00 360.00 360.00 

01-44110-220 SOCIAL SECURITY 388.64 424.87 392.31 395.00 458.74 631.00 631 .00 

01-44110-250 UNEMPLOYMENT COMP 9.64 8.64 6.38 13.00 6.38 

01-44110-260 WORKERS COMPENSATION 212.00 9.73 9.74 13.00 9.74 

01-44110-341 TELEPHONE 180.00 135.00 270.00 180.00 0.00 

01-44110-560 DUES & SUBSCRIPTIONS 35.00 50.00 45.00 70.00 90.00 70.00 70.00 

01-44110-625 POSTAGE 2.35 0.00 0.00 5.00 0.00 5.00 5.00 

01-44110-810 TRAVEL & MEETINGS 0.00 66.35 0.00 150.00 0.00 150.00 150.00 

01-44110-820 PROFESSIONAL DEVELOPMENT 0.00 170.50 0.00 60.00 0.00 60.00 60.00 

Health Officer Total 5,907.63 6,418.69 5,851.43 7,386.00 6,561.46 9,169.00 9,169.00 
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:=~1 ... = ~ 

44110 Health Officer Cosl Q1y S u litola l 202 1 2022 $ C han~c '¼• Cha n~c .. - -· .. .. . 

Salary and Benefits less Insu rance 6,921 8,884 

341 Telephone (moved to 133) 180 0 ( 180) -100.0% 

560 Dues and Subscriptions 70 70 - (l.0% 

625 Postage s 5 - 0.0% 

810 Travel and Meetings 150 150 - 0.0% 

820 Professional Development 60 60 - 0.0% 
NH I lenlth Con fe rence 

Summary 
Salary and Benefits less Insurance 6,921 8,884 1,963 28.4c1/c, 
Operating Budget 465 285 (180) -38.n,;) 

Total 7,386 9,169 1,783 24.1 °1., 
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l~rnplnyec Nam.:/ 

l:1nploycc Till<: 

S upcrviso 1· Salaries 

l{ontkau, Sd 1cl ley 

I lc:ilth Olfo.:cr 

S..:nl'caL David 

I lcalth Inspector 

Total Supervisory Salaries 

/\~ approved hy 11(>S on I 0/28/202 1 
llcalth O fficc1· 

202 1 

2022 

202:1 

ll ca lth lns pccto1· 

202 1 

2022 

2023 

Rate 

$ 7 1.79 

$ X0.00 

113 

$ -15.00 
$ 7 1.79 

$ 98.07 

$ 80.00 
$ 80.00 
$ %. 15 

I lours Weeks 

52 $ 

$ 

52 $ 

$ 

TOTAL 

52 $ 

52 $ 

52 $ 

52 $ 
52 $ 
52 $ 

Town of Wolfeboro, NII 
Employee Wage & Benefit Detail 

2022 Budget 
Department 44110 Health Officer 

Lili.:& lJm:mp & 
A nnual Phom: l ' IC'/\/ I lea Ith Dental Disabi lity WC Total Wage 
Wngl:s Stipend Medicare Retirement lnsurnnce Insurance Insurance lnsunim:c & 11cnelils 

133 220 44 110-210 441 I ll-250 

44 110-260 

3.733 

3.733 $ 180 $299 $(1 $4,218 

4. 160 

4, 160 $ 180 $332 $() $4,678 

$7.893 $360 $63 1 $0 so $0 $0 $ 12 $8,896 

$7,893 $360 $63 1 $0 $0 $0 $0 $ 12 $8,896 

Salary and Benefits less Insurance $ 8,884 

2.3.JO $ 585 pnid per quancr 

3.73:1 

5. 100 

4. 160 $ 3.J7 paid per 111011th ($320 nr $4()0) 

-l.1 60 

5.000 
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Run: 9/30/21 2022 TOWN MANAGE JROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro "__;arpentier 
Repon8udge1MF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - - -- --

44410 Welfare 

01-44410-117 PART TIME WAGES 19,106.64 3,006.94 5,121.08 5,800.00 4,129.45 5,907.00 5,907.00 

01-44410-133 PHONE STIPEND o_oo 0.00 0.00 0.00 135.00 180.00 180.00 

01-44410-220 SOCIAL SECURITY 1,404.69 223.85 391.86 444.00 305.17 466.00 466.00 

01-44410-230 RETIREMENT 0.00 0.00 0.00 0.00 446.35 831 .00 831.00 

01-44410-250 UNEMPLOYMENT COMP 25.71 23.26 7 .11 15.00 7 .11 

01-44410-260 WORKERS COMPENSATION 40.00 41.08 11.69 11.00 11.69 

01-44410-341 TELEPHONE 1.424.06 1,012.01 180.00 180.00 0 .00 

01-44410-620 OFFICE SUPPLIES 994.45 1,833.87 2,120.44 800.00 774.28 800.00 800.00 

01-44410-625 POSTAGE 68.18 93.80 105.95 50.00 78.84 50.00 50.00 

01-44410-810 TRAVEL & MEETINGS 74.15 400.51 116.30 300.00 15.00 300.00 300.00 

01-44410-820 PROFESSIONAL DEVELOPMENT 85.00 130.00 204.95 200.00 135.00 200.00 200.00 

01-44410-845 DIRECT ASSIST-RENT 60,64 1.11 42,618.67 30,508.37 50,000.00 40,013.13 50,000.00 50,000.00 

01-44410-846 DIRECT ASSIST-FOOD 182.71 283.06 259.11 400.00 365.89 400.00 400.00 

01-44410-847 DIRECT ASSIST-UTILITIES 8,060.16 1,447.03 990.86 2,000.00 1,014.56 2,000.00 2,000.00 

01 -44410-848 DIRECT ASSIST-OTHER 6,271.70 2,375.00 1,1 01.00 3,000.00 2,569.25 3,000.00 3,000.00 

01-44410-880 COVID-19 RELATED EXPENSES 0.00 0.00 0.00 0.00 80.78 

Welfare Total 98,378.56 53,489.08 41,118.72 63,200.00 50,081 .50 64,1 34.00 64,134.00 

25 



444IO Welfare Cosl Qly S uhtnla l 2021 2022 $ C han~c '1/c, C han~c 

Salary and Benefits less Insurance 6,270 7,383 

341 Telephone (moved to 133) 180 () ( 180) - I 00.0'X, 

620 Office Supplies 800 800 - 0.0%, 
printer ec1rlriclgcs. genera l o llice supplies 

625 Postage 50 50 - o. o<x, 

810 Travel and Meetings 3 00 300 - (). 0'¼, 
Wcll11rc Assoc. Mcclings 

820 Prnfessional Development :zoo :wo - 0. 0%, 

R45 Dii-cci Assistance - Rent 50,000 5 0, ()()() - 0. 0'1/., 

846 Direct Assistance - Food -100 400 - 0.0%, 

847 Direct Assistance - Utilities 2,000 2.000 - 0.0% 

S-'8 Direct Assistance - Other- _""i,000 3.000 - (). ()'1/c, 

S II Ill Ill a 1·y 
Salary and Benefits less lns unwcc 6,270 7,383 I, I 13 17.8'1/t, 
Operating Budget 56,930 56,750 (180) -0.3'1/., 

Total 63,200 64,133 933 1.5 % 
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l:111ploy<-'l' N:1111.:/ 

l ·:mplnyl'c ·1 ilk 

l':11·Him c \Vaccs 

( \ 1pn111.:-1VI uccii>, /\ 111..:I i:1 
W1.:l l:1rc I li rc\.'.lor 

Tuta l l'arl- limc W:11,!l'S 

$ 
$ 

I lours W<:cks 

22.T2 5 1:1 $ 
2~.7:>. 5 Jl) $ 

l .l' t1g1h i,rsnvi<.:c StipL'lld 
$ 

117 

TOT1\L 

Town of\,Volfd>0ro, NII 

Employee Wage & Benefit Detail 

2022 Iludgct 
Department --1-UtO Welfare 

1:1C/\/ I k alth /\111111:tl 
Wages 

Plin,w 

St ipt:nd 1Vkdi1.:an; Retirement I nsur,111cc 

I D 

l.'177 
•IAJO 

5 ,907 $ lXO $,1(,() $X.l 1 $ () 

$5,907 $ 180 $ -l(,(, $831 $0 

$5,907 $180 $-l66 $831 $0 

Lil\:& 
l)l'tll:il I >isahility 

I nsurancc Insurance 
,1,1 I I 0-1 1 ') -1,1 I I 0-2 15 

-l-111 0-2 IX 

$0 

$0 $ 0 

$0 $0 

S alary and 8c11 efi(s less lns111·:1tH't• 

27 

0.0",o 

llm: 111p& 

WC 1'01al W:t),'.t: 
l 11s11r.111c1.: & l lcnclits 
4'1 I I 0-250 

44110-2(>(1 

$ <) $7,J92 

$9 $7,392 

$ ') $7,YJ:! 

'G 7,J8J 



Run: 9/30/21 2022 TOWN MANAGE "JROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro . . ....:arpentier 
----- - --- ReportBudgetMF 

1 2 3 4 5 6 7 
201 8 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - ----- - -· -----. 

47110 Debt Service 

01-47110-980 DEBT SERVICE - PRINCIPLE 652,881.25 664,333. 12 631,516.53 778,658.00 778,655.11 846,903.00 846,903.00 

01-47110-981 DEBT SERVICE - INTEREST 256,241.75 225,147.48 362,260.27 321,148.00 321,155.37 322,388.00 322,388.00 

Debt Service Total 909,123.00 889,480.60 993,776.80 1,099,806.00 1,099,810.48 1,169,291 .00 1,169,291.00 
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47 110 Debt Service Cost Q l y S 11hlo1;il 2021 2022 $ C h;in~c % C h.in~~ 

Salary and Benefits less Jnsnrancc 0 () 

341 P,·incipal - Long-term 778,658 846,903 68,245 8. WY., 

560 lntercsl on Dehl 32 1, 148 322.388 1,240 0.4% 

Summary 
Salary and Benefits less l11s11rancc () () - ().0'1/., 

Operating Budget J ,099,806 1,169,292 69,..i86 6.3 11/., 
Total 1,099,806 1,169,292 69,486 6.3'1/., 
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Run: 9/16/21 2022 DEF ~EQUEST ~ge: 

10:-18A1 Town or Wolfeboro , ,Carpentier 
llel)Ot lBudge1M~ ----

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of AUGUST 20 

41301 Executive 

01-41301-480 11\ISURANCE 59,352.00 61,946.81 67,627.73 81,232.01 74,425.23 

41941 Brewster Builcting 

01-41941-480 INSURANCE 1,085.00 1,130.76 1,232. 12 1,358.00 1,358.00 

ce 

_?7 PROP & LIAB INSURANCE 000 0 00 0 00 0 00 0.00 153,886.00 153,886 00 

42100 Police Department 

01 -42100-480 INSURANCE 6,523.00 6,805.84 7 ,4 27.4 '1 8,427.00 8 ,427.00 

42200 Fire & Rescue 

01-42200-480 INSUl~ANCE 16,274.00 16,988.97 18,551 19 22,204 00 22,204.00 

42400 Cocle Enforcement 

01 -4 2400-480 INSURANCE 644.00 669 77 728.85 8'11 .00 31 ·1.oo 

42901 Public Safety Buildin9 

01-4 2901-480 INSURANCE 1,007.00 1,050 07 1,1 45.34 1,2 '17.04 1.217 04 

43110 DPW Adm inistration 

o·l-431 10-480 INSURANCE 706.00 734.32 798.26 883 00 883 00 

43120 Hi9hways & Streets 

01 -43120-480 INSURANCE 9,221.00 9,628.32 I 0 ,516.40 11,543.00 1'I ,543 00 

43191 Public Worlls Garage 

01-43191-480 INSURANCE 1,637.00 1,712.85 1,874.21 2,049.00 2,049.00 

43192 PW Bui ldings & Grounds 

01-43192-4 80 INSURANCE 230.00 239.06 260.30 315,00 315.00 

43240 Solid Waste Disposal 
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Run: 9/16/2" 2022 DEF ~EQUEST 3ge: 2 

10:18A •. Town ot Wolfeboro "Carpentier 
l~eporl[ludg~tMr -----

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of AUGUST 20 

01-43240-480 INSURANCE 1,'164.00 1,211.45 1,318.89 1,457.00 1,457.00 

45201 Parks Administration 

01-4520"1-480 INSURANCE 644.00 669 77 728.85 878 00 878.00 

45202 Parks Maintenance 

01-45202-480 INSUllANCE 1,515.00 1,585.75 1,735.38 2,067.00 2,067.00 

45203 Beaches 

01-45203-400 INSURANCE 92.00 95.82 104.11 125.00 125 00 

45204 Abenaki 

01-45204-480 INSURANCE 289.00 301 .61 329.72 395.00 395.00 

45206 Programs 

01-45206-480 INSURANCE 0 00 0 00 0.00 0.00 55 30 

45207 Community Center 

01-45207-480 INSURANCE 186.00 192.65 208.25 254.00 254.00 

45500 Library 

01-45500-400 INSURANCE 1,637.00 1,71285 1,874 21 5,879 00 5,879 00 

45891 Libby Museum 

01-45891-480 INSURANCE 803.00 10,065.29 919 76 1,005.00 1,005 00 

45892 Clark House 

01-4 5892-480 INSURANCE 334.00 350 02 381 .81 388.00 388.00 

Grancf Total : 103,343.00 117,091.90 117,762.79 "142,487.05 135,735.57 153,886.00 153,886.00 
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41960 Insurance Cost Qty Subtotal 2021 2022 S Change 0
/., C hange 

Salary and Benefits less Insurance 0 0 

480 Property and Liability Insurance (General Fund only) 142,487 153,886 11 ,399 8.0% 
changed fro m fiscal year to calanclar year starting in 2022 
c reated new account for Insurance per DRA fo rms 
assume 8% inc rease 

Summary 

Salary and Benefits less Insurance 0 0 - 0.0% 
Operating Budget 142,487 153,886 I 1,399 8.0% 

Total 142 ,487 153,886 11,399 8.0% 

asking Primex for bi ll ca lculator t o breakout other fu nds 

Fund Fund 2021 2022 % Change 
01 GF 142,487 153,886 8% 
02 WF 14,129 14,129 0% 
03 MED 27,092 27,092 0% 
04 SF 11,719 11,719 0% 
05 PW 3,077 3,077 0% 

Total 198,504 209,903 6% 
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,,.,."7 

/\Jew Hampshire 
Department of 

Revenue Administration 

202-1 

NlS-2323 R 

ORA Revised/Revia'.lved Appropriations 

V\Jolfeboro 
For the period beginning January 1, 2021 and ending December 31, 2021 

In accordance with RSA 21-J: 35. the depanment is notifying you or the foilowing changss in the appropnacions used in 
computing the tax race. 

Apprcpriatior.s ORA Revised 
Account Purpose Article As Voted Change Amount Appropriations 

General Government 

.! 130-.! 139 Executive I'.: $6.!5 ':.67 so S545,267 

.! 140-.! 1.!9 Eleclion, Registration, and Vila! S,atistics 12 S':.'.ZC. 191 so S220, 191 

41 50-4151 Financial Administration 12 15 33 S77 1.9C:o so 5771.9€8 

.:152 Revalualior, oi Property so so 30 

.!153 Legal Expe,nse so so so 

.! 155-4 159 Personrel Adm1rislratior 12.16 S1 91-l.1.!1 so S1,91d, 1-11 

.!191-.1193 Planning and Zoning 12 51.!1 650 so 5141,650 

4194 General Government Bu1ldirgs 12 S107,466 so S107.466 

~195 Cemelaries 12 528 600 so S28,600 

(!~a Insurance so so V 
.!197 Advertising 2nd Regional Assoc1atlor SG so $0 

<l19e other Gereral Government 12 sna.109 so S23a 109 

General Government Subtotal $4,067,392 so 54,067,392 

Public Safety 

4210-421'1 Police 12, 15 51,871,350 so S1 ,871,850 

.!215-4219 Ambulance 12 S259, 100 so S259, 100 

4220-4229 Fire ,~ $1712 926 so S 1,712,926 

'1240-42-19 Building Inspection 12.16 S126.177 so S126.1 77 

4290-4298 Emergency Nlanagemer, 12 s1.eo 1 so S 1,801 

4299 Other (Including Commun1cations1 12 5539,568 so S539,563 

Public Safety Subtotal 54,511 ,422 so 54,511 ,422 

Airport/Avi3tion Center 

d3Q 1-4309 Airport Operaticns SC so so 
Airport/Aviation Center Subtot;il so so so 

Highw3ys and Streets 

.!3 11 Adminis1r,ll10r 1.:. 1 c s,c~ 10~ 5G S 162 109 

..l.31 2 Highways ar,d S n,e:::: 12 16.13 :,,: 32Cc6,352 so 32.C00,35~, 

.!3 13 s,;dges SC 50 5-'.l 

.i31c St:eel L:ghl1r>g 
, , 
:,1., - r ~- so 

..!.319 ou-,::r I '.2. I: 3.1:5 .101 so s ..:so -l07 

Highways and Siieets Subtota' 52.714.875 so $2,714,875 

Page 1 of 3 
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Primexi 
NH Pu bl ic Risk Management Exchange 

PROPERTY & LIABILITY PROGRAM 
MEMBER CONTRIBUTION SUMMARY 

October 15, 2020 
Revised Jul 1 202112:00:00:AM 

JANUARY 1, 2021 THROUGH DECEMBER 31, 2021 RENEWAL 

MEMBER: Town of Wolfeboro 

MEMBER NUMBER: 331 

CY 2020 CY 2021 

$184,326 j 

Contribution Assu rance Program (CAP) 

PRIME3 Program 
Yes 

No 

$198,787 / Member Contribution 

Your 2020 Property Values 

Your 2021 Property Values 

(Exposures Valued as of 9/ 23/ 2020) 

Change in Property 

Your 2020 Payroll (CY 2018 Reported) 

Your 2021 Payroll (CY 2019 Reported) 

Change in Payroll 

Your 2020 Loss Ratio Adjustment Factor 

Your 2021 Loss Ratio Adjustment Factor 

Change in Loss Ratio Adjustment Factor 

Change from 2020 t o 2021: 

Contribution Amount Change 

Contribution Percent Change 

Member Contribution 

Renewal Cycle Change FY to CY 

Prorated for 6 months: $99,394 

(July 1, 2021 - Decembe,· 31, 2021) 

$55,146,695 

$54,897,184 

-0.5% 

$6,332,589 

$6,398,488 

1.0% 

1.45 

1.45 

0.0% 

$14,461 
7.8% ", 

.._____,,/ 

Please contact the~t'.e'E1e~tf~r.f~~ y~re,te;~ uestions or comments. 
Invoices win oe availal:>le onhne around January 1, 2021 

Bow Brook Place, 46 Donovan Street ■ Concord, NH 03301-2624 

(603) 225-2841 ■ (800) 698-2364 ■ nhprimex.org 



Primexi 
NH Public Risk tv1anagement Exchange 

PROPERTY & LIABILITY PROGRAM 
MEMBER CONTRIBUTION SUMMARY 

JULY 1, 2020 THROUGH JUNE 30, 2021 RENEWAL 

FINAL 

MEMBER: Town of Wolfeboro 

MEMBER NUMBER: 331 

FY 2019/2020 FY 2020/2021 

April 15, 2020 

$169,106/ 

Contribution Assurance Program (CAP) 

PRIME3 Program 

Yes 

No 

$184,326 / Member Contribution Member Contribution 

Your 2019/2020 Property Values $54,146,056 
Your 2020/2021 Property Values $55,146,695 

(Exposures Valued as of 9/ 23/2019) 

Change in Property 1.8% 

Your 2019/2020 Payroll (CY 2017 Reported) $6,522,448 
Your 2020/2021 Payroll (CY 2018 Reported) $6,332,589 
Change in Payro ll -2.9% 

Your 2019/2020 Loss Ratio Adjustment Factor 1.61 
Your 2020/2021 Loss Ratio Adjustment Factor 1.45 
Change in Loss Ratio Adjustment Factor -9.9% 

Change from 2019/ 2020 to 2020/ 2021: 

Contribution Amount Change $15,220 
Contribution Percent Change 9.0% 

Please contact the Primex' Member Services Team if you have any questions or comments. 

Invoices wil l be available online around July 1, 2020. 

Trust. Excellence. Service. 

Bow Brook Place, 46 Donovan Street ■ Concord, i'JH 03301-2624 

(603) 225-2841 • (Boo) 698-2364 • nhprimex.org 

Lf) 
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Run: 9/30/21 

9:53AM 
2022 TOWN MANAGE ::>ROPOSED BUDGET 

41550 Personnel Administration 

01-41550-210 HEAL TH INSURANCE 

01-41550-215 LIFE AND DISABILITY INSURANCE 

01-41550-218 DISABILITY INSURANCE 

01-41550-219 DENTAL INSURANCE 

01-41550-250 UNEMPLOYMENT COMPENSATION 

01-41550-260 WORKERS COMPENSATION 

Personnel Administration Total 

1 
2018 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Town of Wolfeboro 

2 
2019 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

36 

3 
2020 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of DECEMBER As of SEPTEMBER 

6 
2022 DEPT 
REQUEST 

-----

1,841,531 .00 1,484,167.87 2,076,885.00 

0 .00 0 .00 48,852.00 

0 .00 0 .00 

72,355.00 59,171 .13 78,808.00 

0.00 0.00 

0.00 0 .00 106,524.00 

1,913,886.00 1,543,339.00 2,311 ,069.00 

'ge: 

. ,...;arpentier 
Report Budget MF - ----

7 
2022 TOWN 

MGR BUDGET 

2,076,885.00 

48,852.00 

78,808.00 

106,524.00 

2,311 ,069.00 



41 550 Personnel Administration Co.st Q1_1· S 11hlola l 2021 2022 $ C'hani:c l1/i, ( 'ha11~c 

Salary and Bcnrlits less l nsnrancr 1,913,886 2J 11 ,070 

S II 111111:l 1·y 

Sala,·y anti Benefits less Insurance 1,913,886 2,311,070 397,18-t 20.8'1/., 
01>crati11g Budget 0 0 - 11.U'X, 

Total 1,9 13,886 2,311,070 397, IN-t 20.N'¼, 
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Tuw11 or Wolfcliorn, NII 
Employee Wage,"-' lle11c l"it Detail 

2022 Budget 
Department -41 550 Personnel Administration - General Cnvcrnmcnl 
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Run: 9/30/2' 2022 TOWN MANAGE DRQPOSED BUDGET ,ge: 
9:53Arv1 

Town of Wolfeboro .-.:arpentier 
ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACT UALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER ---- -- -

45208 Town Docks 

01-45208-140 OVERTIME 0.00 0.00 0.00 0.00 0.00 7,254.00 

01-45208-220 PAYROLL TAXES 0.00 0.00 0.00 0 .00 0.00 555.00 

01-45208-230 RETIREMENT 0.00 0.00 0.00 0.00 0.00 1,020.00 

Town Docks Total 0.00 0.00 0.00 0.00 0.00 0.00 8,829.00 
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45208 T own Docks C'o !\I <)1y Suhlolal 2021 2022 $ ('han!:c 01., ('hani.:c 

Sala,·y and Benefits less Insurance () 8.829 

Summary 
Sah11·y and Bcncfils less Insurance ti 8,829 8,829 I 00.0'1/., 
O pernting Budget 0 0 - 0.0% 

Tota l () 8,829 8,829 100.0% 
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I (mph)yec N;1111c/ 

l°·'.mplnyec '!'i lk 

Overtime 'Naoc.~ 

Dock At tendant // I $ 
Dock /\tlcndanl 1/2 $ 
Dt•ck 1\ltt!ndant /1:, $ 

T otal Ovcdi111,· \'V:1gcs 

Town of Wolfeboro, NII 
Employee Wage & Benefit Detail 

2022 Budget 

Department 45208 Town Docks (PROPOSED NEW DEPARTMENT) 

/\nnu:il 
Ra te I lou rs Weeks Wages 

22.3') r, 12 $ 2,.:118 
12.3') () 12 $ 2.,11 8 
2'.2.3') ( , 12 $ 2,4 18 

$ 7.2.'i4 

140 $7,25-1 

·roTAI, $7,25-1 

FICA/ 
Medicare Ret irement 

220 

$.'i5.'i $1.0'.20 

$555 $ 1,020 

$SSS $ 1,020 
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l ldth 
Insurance 

-2 10 

$0 

$0 

$0 

Dent,11 
Insurance 

-2 19 

$0 

$0 

$0 

l.ile& 
Disabi li ty 
Insurance 

-215 

-:! 18 

$0 

$ 0 

$0 

Sab11·y and lknclits lcs~ l11s11ra11rc 

0.0" u 

llnc111p & 
WC' Total W,1gc 

lnsuran(;C & 13eneli ts 
-250 

-2/i() 

$ 11 $8,8-111 

$ 11 $8,8-10 

$11 $8,8-10 

$ S,S2 ') 



Run: 9/30/2' 2022 TOWN MANAGE" PROPOSED BUDGET ~-=ige: 1 
10:56Arv, 

Town ot Wolfeboro .Carpentier 
ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As o f DECEMBER As of SEPTEMBER ---- ----
41301 Executive 

01-41301-320 LEGAL EXPENSES 159,661.46 81,284.80 82,038.27 100,000.00 66,208.54 

41304 Zoning Board 

01-41304-320 LEGAL 4,606.97 3,952.54 754.70 5,000.00 719.92 

41305 Planning Board 

01-41305-320 LEGAL 2,381.05 3,452.10 3,875.20 6,000.00 561.40 

41530 LEGAL EXPENSE 

_:,-,~ LEGAL EXPENSES 0.00 0.00 0.00 0 .00 0.00 105,000.00 105,000.00 

42100 Police Department 

01-42100-320 LEGAL 601 .25 0.00 0.00 500.00 0.00 

42200 Fire & Rescue 

01-42200-320 LEGAL 0.00 7,516.28 0.00 0.00 0.00 

42400 Code Enforcement 

01-42400-320 LEGAL 401 .00 82.00 200.00 1,000.00 44.20 

45500 Library 

01-45500-320 LEGAL 0.00 0.00 0.00 300.00 0.00 300.00 300.00 

46110 Conservation Commission 

01-46110-320 LEGAL 0.00 700.00 803.62 1,000.00 620.00 

GENERAL FUND Total 167,651.73 96,987.72 87,671.79 113,800.00 68,154.06 105,300.00 105,300.00 

Grand Total: 167,651.73 96,987.72 87,671.79 113,800.00 68,154.06 105,300.00 105,300.00 
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r 

320 Legal ~:q,cnst (General Fund only) 

Summary 

S;l!:wy anti lkn1d'i ts less lnsu rance 

Operating Budget 
IT~al -- '--'-------

S uhtoE:11 
.. 

------

Fund 

01 

02 

03 

04 

05 

45 

-
'):11}2~ 

() 

113.500 

0 
l (3,500 
I U,S00 --

Fund 

GF 

WF 

MED 

SF 

PW 

Total 

. 

20?2 $ Charq.!,L" '¼, C 'han 1,!t' 
-- -· -

() 

I () 5 J)OO (8.500) - 7.5% 

0 - 0.0'¼, 
I 05,000 (R,500) -7.5% 
105,000 (8,500) _ 7.501,, 

2021 2022 % Change 
113,800 105,300 -7.5% 

3,000 3,000 0.0% 

116,800 108,300 -7.3% 



Run: 9/30/21 2022 TOWN MANAGE :>ROPOSED BUDGET ·ge: 
9:53AM Town of Wolfeboro .. --:arpentier 

R:eportBudgetMF -- - - - -

1 2 3 4 5 6 7 
201 8 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
---~---- - - ---- ---

49131 49131 

01-49131-940 SEWER FUND OP TRANSFER 741,303.00 721,818.00 696,010.00 570,717.00 428,037.75 554,295.00 554,295.00 

49131 Total 741 ,303.00 721 ,818.00 696,010.00 570,717.00 428,037.75 554,295.00 554,295.00 
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Run: 9/30/2· 2022 TOWN MANAGE" PROPOSED BUDGET ':ige: 
10:22Alv, 

Town of Wolfeboro .Carpentier 
-- - ReporlBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - - -
01-44153-830 GRANITE VNA 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 

01-44155-830 MEALS ON WHEELS 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 

01-44156-830 THE CHILDREN'S CENTER 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

01-44157-830 TRI-COUNTY COMMUNITY ACTION F 5,000.00 5,000.00 5,000.00 7,530.65 7,530.65 14,450.00 14,450.00 

01-44158-830 LIFE MINISTRIES FOOD PANTRY 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 

01-44161-830 STARTING POINT 1,891.00 3,689.00 4,227.00 4,274.00 4,274.00 

01-44165-830 KINGSWOOD YOUTH CENTER 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 

01-44171-830 NORTHERN HUMAN SERVICES 7,449.00 7.449.00 3,700.00 7,779.00 7,779.00 7,449.00 7.449.00 

01-44173-830 SENIOR CENTER AND MEALS 20,000.00 25,000.00 25,000.00 0.00 0.00 25,000.00 25,000.00 

01-4417 4-830 CAREGIVERS OF SO. CARROLL COL 4 ,000.00 4,000.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 

01-44175-830 DINNER BELL 5,000.00 6,000.00 5,500.00 6,000.00 5,500.00 5,500.00 5,500.00 

01-44176-830 CASA OF NH 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 

01-44177-830 CARROLL COUNTY TRANSIT 4,000.00 4 ,000.00 4,000.00 0.00 0.00 

01-44181-830 END 68 HOURS OF HUNGER 3,000.00 3,000.00 4,000.00 4,000.00 4,000.00 5,000.00 5,000.00 

01-44183-830 WHITE HORSE RECOVERY 0.00 0.00 0.00 0.00 0.00 10,000.00 10,000.00 

01-44184-830 CHILDREN UNLIMITED INC 2,730.00 2,730.00 2,730.00 2,730.00 2,730.00 2,730.00 2,730.00 

GENERAL FUND Total 113,570.00 121 ,368.00 119,157.00 97,313.65 96,813.65 135,129.00 135,129.00 

Grand Total: 113,570.00 121,368.00 119,157.00 97,313.65 96,813.65 135,129.00 135,129.00 
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_j -

I_own of Wolfe~~o, NH _ 
~gency G_!"an~ _ 

2022 Budget 

I -· -·- -J ~ - - -I - -
' 2018 Actual 1-

1

1 2019 Actual 1--. 2020 Actual - -I 2 021Ac-tual ~- 2022 Funds ~ 2022 F~ds : 
1-'i D:;_-e:p;;t-'-'# _____ ....:A-"g"-'e'--'-n;;..;;c_,_y _ _ ___ _;A;...c.p"--'pC...Cr...:.o.ccp-.;..;ri=at;;.:..io::....;n.;..;s;_"--'---'-A-'-'p'--"pC-'..r=op"-'-r-'-'ia=t.;..;io'-'-n=s....:i- - A roriations ~ I Appropriations Requested I I TM Approved 

--~- ' 44.1§3~Granite_VN_t. _ _ _ __ 
? I 44155 Me.§!s qn Wh~e~ ____ _ 
3 1 44156 The Children's Center 
4- ~441.57 Tri-Qounty ¢2.mmu.Qjty~ c~on Pian 
5 44158 1 Life Ministries _l:.ood Pantiy_ 
6 4416! Startii::i_g _ _Po_int_ _ _ 
7 4_4165 Kings~ ood_l'outh Ce[)_te~ 
8 44171 Northern Human Services -- -- - -
9 1 44173 Senjgr Center_and Meal§._ 
10 41174 !Caregivers of§o. Carroll County _ 

11 1 44175 jDin~rBell 
12 44176 CASA of NH 

1 44177 ..farrol~ Countl TransitJ:L 
13 1 441~1 '!End 68 Hours_of Hung~r 
14 44183 .White Horse Recovery 
15 44184 IChildre.ri Unlimited 

I . 
I I -

I 
Total Agency Grants 

-=-- $2j jfoo ' 1 -- $22,-900- j :--=-= _$21,_ooo· _l - 322,00~ I $?2,009_ j 
$7,500 $7,500 H $7,500 1 $7,500 , $7,500 \ 

$1Q..OOO- __ $10,000 -~$1 0,QOO-I:~ _ $10,00Q 
7 

$'!0,000 I 
$5.000 $5.000 I $5.000 $7.531 $14, 450 

__ $15,0_QO I _i 15,000-, -- $15,000 -I_ $15,000 I $15,000 i 
$1 ,891 $3,689 $4l227 I I $4,274 
$5,000 ., $~0() t - $5,000 I $5,000 $5,000 
$·7,449 l $7,449 $3,700 I I - $7,779 I $7,449 I 

$20,000 I - $~5,000 $25,QQO ~: I }0 $_?5,000 I 

$i~OO ] . _$4,000 1 $4,?00 J , $'!,_50Q_ ! $4,?00 1 
$5L0QQ I I -~~000 $5_20~ I $5,500 I $5,509 I I 
$1,000 $1.000 I $1,000_J $1 ,000 $1 ,000 
$4,000 11 - $4,000- -j $4,000 I $0 $0 
$3,QQO $3,000 - $ 4,000 $4,000 1 $5,000 I 

t-_ 

j 

_$22,000 
$7,500 

$10,000 I 
$14,450 I 

$15,ooo I 

$5,000 
$7,449 , 

$25,000 
$4,500 
$5,500 
$1 ,000 I 

$0 
$5,000 

$10.000 I 
$2,730 

$0 - $0 l $0 I i $0 \ I $10,000 I 
~2.J~0_ I $2,730 .I $2,730 .- - $2,730 ' '1 $2,730 

- --- - --;: i I --- ---
$113,57 o I $121,3Ga I I $119,157 1 ' $96,814 : , $135,129 J $1351129 i 

' I 

I :• mer ed with the Tri-Count Communit Action Pro ram above 
I I ; I i 
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Run: 9/30/21 2022 TOWN MANAGE JROPOSED BUDGET ·ge: 
9:53AM Town of Wolfeboro , -~arpentier 

---- -- - - ReportBudgetMF --
1 2 3 4 5 6 7 

2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 
ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
----------- ---- -- -- - - - - ----- -- ----· - --- - - - - --

41304 Zoning Board 

01-41304-112 CLERICAL SALARIES 4,596.20 7,565.26 1,516.96 3,218.40 1,256.22 3,283.00 3,283.00 

01-41304-133 PHONE STIPEND 0.00 0.00 0.00 0.00 120.00 

01-41304-220 SOCIAL SECURITY 351 .62 272.75 112.07 246.21 96.12 251 .00 251.00 

01-41304-250 UNEMPLOYMENT COMP 13.93 13.29 8.41 8.05 8.41 

01-41304-260 WORKERS COMPENSATION 15.00 15.14 13.91 15.00 13.91 

01-41304-320 LEGAL 4,606.97 3,952.54 754.70 5,000.00 719.92 

01-41304-341 TELEPHONE 180.00 180.00 180.00 180.00 0.00 

01-41304-562 ADVERTISING 2,988.50 3,722.50 2,031.00 2,500.00 1,201.00 5,000.00 5,000.00 

01-41304-620 OFFICE SUPPLIES 163.74 184.52 183.68 150.00 0.00 150.00 150.00 

01-41304-625 POSTAGE 133.89 29.21 609.40 400.00 269.31 400.00 400.00 

01-41304-810 TRAVEL & MEETINGS 0.00 0.00 0.00 100.00 0.00 100.00 100.00 

01-41304-820 PROFESSIONAL DEVELOPMENT 55.00 0.00 0.00 100.00 0.00 100.00 100.00 

Zoning Board Total 13,104.85 15,935.21 5,410.13 11 ,917.66 3,684.89 9,284.00 9,284.00 

1 



41304 Zoning Board Cost Qty Subtotal 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 3,488 3,534 

320 Legal (moved to 41530) 5,000 0 (5,000) -1 00.0% 

341 Telephone 180 0 (180) -1 00.0% 
Removed Cell Phone Stipend 

562 Advertising 2,500 
12 Meeting Notices/NOD- Increase requested by 

5,000 2,500 100.0% 

ZBA to publi sh a ll NOD f-or applications 
620 Office Supplies 150 150 - 0 .0% 

M isc office Supplies, folders, labels etc. 
625 Postage 400 400 - 0.0% 

Postage fo r Notice of Decision, Record ings 
810 Travel and Meetings 50 2 100 100 100 - 0.0% 

NI-TOS I Annual Conferences - 2 Members Travel 
@ $50 per member 

820 Professional Development 50 2 100 100 100 - 0.0% 
NHOSI Annual Conierences - 2 Members 
Registrations @ $50 
Summary 

Salary and Benefits less Insurance 3,488 3,534 47 1.3%1 
Operating Budget 8,430 5,750 (2,680) -31 .8°/41 

Total 11,918 9,284 (2,633) -22.1 % 
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Town of Wolfchorn, NI I 

Employee Wage & Benefit Detail 
2022 Budget 

Department 4130-t Zoning lloanl 
0.()",., 

I.i ii.:& l lll, lll Jl & 
I :111ployc:c: Na1nc:/ 1\ 111111u l Phnnc: rvi.:.11 FIC/\/ I lc:allll llc:111:11 I ) isahili l) WC l'n1:1I Wag, 

1:mployc:c: Tit I.: Ral, I lnurs We,ks Wages Stipend /\ llnwancc: l\kdican: l11s11ram:e Insu ra nce l11s11ram:c & lknc: lih 
113 I 3•1 220 •I I ;o.t-250 

Cll'1·ic·al Sala.-il's 4 130~-2'10 

$0 

$0 $() 'f;O $0 $0 $0 $1) $0 $(1 $0 

/.I \/\ S.:cn:l:ir~ $ I X.2~ l :i 12 $3.2l0 $0 $() $0 $0 $(1 $0 $0 

$3.2X3 $0 $() $25 1 $0 $0 $0 j,() $5 $ 3,539 

Tot;il C lcric:a l Sala,·ics 112 $3,28] $0 $0 $251 $ () $ 0 $0 $0 $5 $J,5J') 

TOTA L $.3,283 $0 $251 $0 $0 $11 $J ,5J 9 

Sa lary and lh-nl'f'ils ll'ss l11s11ra11c:e 
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Run: 9/30/21 2022 TOWN MANAGE JROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro . ,~arpentier 
----- -- ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - - - -~ - -

41305 Planning Board 

01-41305-112 CLERICAL SALARIES 8,459.45 11,978.05 6,803.60 6,066.24 3,695.88 6,188.00 6,188.00 

01-41305-133 PHONE STIPEND 0.00 0.00 0.00 0.00 135.00 180.00 180.00 

01-41305-220 SOCIAL SECURITY 617.51 519.22 503.55 464.07 281 .78 487.00 487.00 

01-41305-250 UNEMPLOYMENT COMP 22.50 21.27 13.19 15.17 13.19 

01-41305-260 WORl<ERS COMPENSATION 24.00 24.86 21.17 13.35 21 .17 

01-41305-320 LEGAL 2,381.05 3,452.10 3,875.20 6,000.00 561 .40 

01-41305-341 TELEPHONE 180.00 180.00 180.00 180.00 0.00 

01-41305-380 OUTSIDE SERVICES 3,870.00 27,087.79 5,884.81 4,000.00 0.00 7,500.00 7,500.00 

01-41305-550 PRINTING 508.81 36.00 221.07 250.00 121.18 250.00 250.00 

01-41305-562 ADVERTISING 2,098.27 2,722.50 4,911 .60 4,000.00 1,773.76 4,000.00 4,000.00 

01-41305-620 OFFICE SUPPLIES 272.78 529.88 417.98 500.00 295.78 500.00 500.00 

01-41305-625 POSTAGE 0.00 0.00 0.00 400.00 0.00 400.00 400.00 

01-41305-670 PUBLICATIONS 0.00 0.00 0.00 50.00 0.00 50.00 50.00 

01-41305-810 TRAVEL & MEETINGS 0.00 0.00 0.00 100.00 0.00 100.00 100.00 

01-41305-820 PROFESSIONAL DEVELOPMENT 135.00 0.00 140.00 100.00 0.00 100.00 100.00 

Planning Board Total 18,569.37 46,551.67 22,972.17 22,138.83 6,899.14 19,755.00 19,755.00 
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41305 Planning Board Cost Q ty Snbtot:11 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 6,559 6,855 

320 Legal (moved to 41530) 6,000 0 (6,000) -100.0% 

341 Telephone 180 
Removed this line was for cell phone stipend 

0 (180) -100.0% 

380 Outside Services 
The focus for the 2022 monies is the update of the 

4,000 7,500 3,500 87.5% 

Impact Fee Ordiance. 
550 Printing 250 250 - 0.0% 

Enevlopes, Name plates, Etc. 
562 Advertising 4,000 4,000 - 0.0% 

Adverti sing fo r 16 PB Meetings, Public Hearings, 
Zoning Changes. 

620 Office Supplies 500 500 - 0.0% 
Expendable Office Supplies, Folders, pens, pads, 
etc 

625 Postage 400 400 - 0.0% 
Postage for Mai lings, NOD & Record ings 

670 Publications 50 50 - 0.0% 
GSN subscripti on 

810 Trnvel and Meetings 50 2 IO 100 100 - 0.0% 
Tave! to Meeting, tolls & mileage 

820 Professional Development 50 2 10 100 100 - 0.0% 
NHOSI Annua l Meeting 

Summary 
Salary and Benefits less Insurance 6,559 6,855 296 4.5% 
Operating Budget 15,580 12,900 (2,680) -] 7 .2 °./4, 

Total 22,139 19,755 (2,384) -10.8% 

5 



Town of Wolfeboro, NII 

li:mploycc Wage & Bcnclit Detail 
2022 Budget 

Department 4 1305 Planning Board 
O.O'!o 

1.il'I..'. & l l 11 1::111p & 

l i 111ploycc Name/ A 11 111ial Phone tvlcal FICA/ I l e:1 lth Dcnrnl Disability \\IC T otal W:igl 

l~mployec T i t le l~alc I-lours Weeks Wages Stipend A llowance M edit:a re Retirement Insurance lnsuram;e Insurance & Lk nelits 

1:n 11 134 220 -11 305-250 

Clcril'al Salaries 4 DO'i-2(111 

I l i:ndrickson, I .ce A 1111 $ 19.48 •I 12 $935 

C IP Sc:crctary $0 

$935 $ 180 $() $85 $0 $0 $0 $0 $ 1 $ 1,202 

l'lanning Secretary $ 18.2-l 12 2-1 $5,253 

$0 

$5,253 $U $0 $-102 $0 $0 $0 $0 $8 $5,66J 

Tofal Clcri1·al Salaries 112 $6,188 $ 180 $0 $.t87 $0 $0 $ 0 $0 $') $(, ,865 

T OTAL $6,188 $ 180 $0 $487 $0 $(1 $0 $0 

Salary and Rcncfits less lns11ranct• $(,,85:i 
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Run: 9/30/2' 2022 TOWN MANAGE '=>ROPOSED BUDGET 1ge: 
9:53AM 

Town of W olfeboro . ,Carpentier 
--· - ---- --~ ReportBudgelMF 

1 2 3 4 5 6 7 
201 8 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- - ---- - - ---- - - --·- - -· - - - --- -

41911 Planning Department 

01-41911-112 CLERI CAL SALARIES 15,085.72 15,625.24 16,140.68 17,392.19 12,208.99 17,785.00 17,785.00 

01 -41911-1 13 SUPERVISORY SALARIES 70,901.60 73,105.06 71,656.29 80,000.00 59,567.68 81,598.00 81,598.00 

01-41 911-1 33 PHONE STIPEND 0.00 0.00 0.00 0.00 540.00 504.00 504.00 

01-41911-215 GROUP LIFE INSURANCE 324.00 266.40 327.90 315.00 216.00 

01-41911-218 DISABILITY 616.06 676.08 722.59 979.00 492.23 

01-41911-220 SOCIAL SECURITY 6,298.20 6,452.00 6,431.63 7,044.24 5,362.87 7,641.00 7,641 .00 

01 -41911-230 RETIREMENT 9,785.25 9,886.07 9,488.47 11,913.00 8,783.86 13,899.00 13,899.00 

01-41 911-250 UNEMPLOYMENT COMP 49.28 46.52 34.33 70.00 34.33 

01-41911-260 WORKERS COMPENSATION 165.00 171.89 177.09 235.00 177.09 

01-41911-311 CONSULTANTS 2,117.50 1,721 .80 1,537.50 1,500.00 0.00 2,000.00 2,000.00 

01-41911-341 TELEPHONE 1,874.99 2,145.93 2, 118.71 2,050.00 1,093.21 1,848.00 1,848.00 

01-41911-380 OUTSIDE SERVICES 0.00 0.00 0.00 0.00 7,556.52 

01-41911-550 PRINTING 287.62 522.29 235.80 500.00 18.55 250.00 250.00 

01-41911-560 DUES & SUBSCRIPTIONS 9,758.00 9,882.00 10,670.00 10,202.00 9,802.00 10,202.00 10,202.00 

01 -41911-620 OFFICE SUPPLI ES 686.30 1,361 .23 768.05 700.00 279.02 700.00 700.00 

01-41 911-625 POSTAGE 208.11 846.94 697.25 450.00 160.73 450.00 450.00 

01-41 911-670 BOOKS & PERIODICALS 231.25 138.75 214.50 100.00 136.50 200.00 200.00 

01-41911-810 TRAVEL & MEETINGS 1,875.50 1,548.72 483.10 1,500.00 11.76 1,500.00 1,500.00 

01-41911-820 PROFESSIONAL DEVELOPMENT 998.00 1,161.59 105.00 1,200.00 270.12 1,200.00 1,200.00 

01-41911-880 COVID-19 RELATED EXPENSES 0.00 0.00 0.00 0.00 49.90 

Planning Department Total 121 ,262.38 125,558.51 121,808.89 136,150.43 106,761 .36 139,777.00 139,777.00 

7 



41 9 11 Planning < 'osl ()1.1• S11hlola l 2021 2022 $ C lianl-\c '1/,, C' hani.:r 

S al:11·y and llencfits less lnsurnncc 117,948 12 1,428 

.31 I Consullants 1,500 2 .000 500 3].3% 
Engineering & Plann ing Technic inl /\ss istnncc 

7-.oning Maps Eclils, lnspcdions on M isce llaneous 
Prn_jccls, /\ mc nd1m.: nts or Regu lations & 
O rel i nanc<.:s 

341 Telephone 2,050 1.848 (202) _l)_C)'1/., 

Planning Director 569-8153 $420 
Conservation Desk 569-8 164 $420 
I .ong Distance Cost $468 
I-Paci Scrv ic<.: 6 Months $54 0 

550 Print in~ 500 250 (250) -50 ()'1/,, 

Envelopes, 13usiness Cards, N ame Plates, Etc. 

560 Ones and Suhseriptions I 0.202 I 0,202 - (l.0% 
LRPC Dues $9900 
/\ I'/\ Dues $ 500 
N I IP/\ $ 100 

(,20 Oflicc Supplies 700 700 - ().0% 

Folder, Pens. I .ahc ls Etc 

(125 Postage -150 -l-50 - (l.0% 

Mailing li.ll" Notice Decision, Recording, Etc. 

670 Books and Periodicals 100 200 100 I 00.0% 

Land Use RS/\ Books 

810 T ravel and Meetings 1,500 1,500 - (). ()'% 

Trave l & T olls lo Planning Meetings & [vents 

820 P.-ofcssional Development 1,200 1,200 - Cl.!)'X, 

Registrations lo r Planning Ycn rly Conlerences 

S II 111111 ,11")' 

Salary and Benefits less Insurance I 17,94R 121,428 3,-HiO 3.0'1/,, 

Opcrn1ing Budget 18,202 18,350 148 0.8'¼, 

T o1al 136,150 139,778 3,628 2.7% 
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Town of Woll'cbon,, NII 
Employre Wage & Bencfi l Detail 

2022 Bmlgl'I 
Oepa rlment 4191 I Planning Departmcnl 

O.U"11 
I iii:& I l11c•111p & 

l-.111plnyc..: N:1111d /\1111 11al l'lionc FICJ\/ I k allh lk11 ta l l)isahi li ty WC '1'01al W:igc 
l:mployc:c: Tilk l\ate I lours Wc:c:ks Wages Stipend fVh::dic:in: Rc1irc:111c11L lnsur:1111.:c: lnsur:mcc lnsurnnc:..: lns11rancc: & lknc:lils 

I JJ 220 230 -11 lJ 11-25(1 

Supt rvisory Sa la ,·ics :119 11-260 

/\ 11s1in. l'avis $J').23 -111 13 $20.'1ll0 

l'l1111n i11,l! Dirc:cltlr $W23 .j() Jl) $/, 1. 1 <J<J 

$81.598 $3(,11 $(,.270 $1 1.•173 $ I 3.3•17 $-1-111 $777 $122 $ 11 4,JXX 

'J'otal S11 pc1·visory Salaril-s 113 $8 1,598 $J<>O $c.,:no $ 11 ,-173 $ 13,J-1 7 $-1-10 $777 $ 112 $ 11-1,JXX 

·1 :1\'arl·s. 1·11nc:sa (- lll"ul $211.3 1 110 13 'l, I 0.5(,i 

'h20 . .1 I ,I() w $.1 1 .(18~ 

I .c·nglh nl' Sc·rv icl' Slipc:nd $<)1)11 

Fie, l'ay $1..1 18 
$-1-1.•l<,2 $3(,() $3.-12'> $(,.116/, $2(,.(il),J $(, I 6 $22-1 $1,7 $8 1,'l 1') 

J'ota l ('kril'a l Salaries 11 2 40'1/., $ 17,785 $ 1-1-1 $ 1,372 $2,426 $ 10,678 $2-16 $90 $27 $32,767 

TOTAL $99,383 $50-1 $7,6-11 $1J,89') $24,025 $867 $ 147, 155 

Salary and llcnetits less l 11s11r:111t·c $ 12 1,-128 
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Run: 9/30/2' 2022 TOWN MANAGE" PROPOSED BUDGET 1ge: 
9:53Arv, 

Town of Wolfeboro . ,Carpentier 
Report8udge1MF --- ---- - - -- --

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
-- -----

41941 Brewster Building 

01-41941-117 PART TIME WAGES 18,829.95 20,072.10 20,171.64 21,385.00 10,272.56 21,528.00 21,528.00 

01-41941-220 SOCIAL SECURITY 1.440.61 1,500.39 1,523.49 1,635.96 785.76 1,647.00 1,647.00 

01-41941 -250 UNEMPLOYMENT COMP 25.7 1 23.26 17.16 53.47 17.16 

01-41941-260 WORKERS COMPENSATION 49.00 40.00 41.50 56.00 41.50 

01-41941 -380 OUTSIDE SERVICES 0.00 0.00 0.00 0.00 7,000.00 

01-41941-410 ELECTRICITY 17,659.45 18,217.11 16,793.73 19,813.00 11,236.18 19,813.00 19,813.00 

01-41941-411 HEAT & OIL 13,334.13 17,360.73 10,579.86 9 ,240.00 5,845.09 14,034.00 14,034.00 

01-41941-412 WATER 1,072.71 851.27 710.19 877.00 515.56 877.00 877.00 

01-41941-413 SEWER 1,384.89 1,020.97 840.42 1,144.00 586.30 1,144.00 1,144.00 

01-41941-433 MACHINERY MAINTENANCE 8,802.04 9,792.51 13,852.59 9.492.94 7,589.62 10,760.00 10,760.00 

01-41941-435 BUILDING MAINTENANCE 25,259.44 25,044 .51 55,523.87 26,325.00 53,273.65 37,952.00 37,952.00 

01-41941-440 RENTAL 4,659.16 5,069.71 5.434.33 4,986.00 9 ,537.18 8,347.00 8 ,347.00 

01-41941-480 INSURANCE 1,085.00 1,130.76 1,232.12 1,358.00 1,358.00 

01-41941-620 OFFICE SUPPLIES 5,137.96 4 ,090.47 11,028.25 6,000.00 2 ,973.07 6,000.00 6,000.00 

01-41941-630 MAINTENANCE SUPPLIES 3,352.53 2,569.81 3,287.21 3,000.00 3,087.54 3,000.00 3,000.00 

01-41941-750 MACHINERY & EQUIPMENT 5,698.00 618.79 795.00 500.00 0.00 500.00 500.00 

01-41941 -880 COVID-19 RELATED EXPENSES 0.00 0.00 6,834.61 1,600.00 129.94 1,600.00 1,600.00 

Brewster Bui lding Total 107,790.58 107,402.39 148,665.97 107,466.37 114,249.11 127,202.00 127,202.00 

10 



41941 Brewster Building Cost QI_\' Suhtolal 2021 2022 $ C ha u~,· •x, c1a;111gl· 

Salary and Benefits less Insurance :?.3.130 2.J, 175 

380 Outside Services 0 () - (). () " 'c, 

-110 E lcd.-ici ly I CJ,8 I J I ()_8 I 3 - 0.0(10 

No Cha ngl's, hecausc or reduced use of huilding due to COVID 
411 lkat and Oil <).'.?.-l 0 I-UU-I -1 ,79-1 5 I . 9 ° ·11 

6000 Gal x 2.339 =$I ..t,034 Cost per gal increase 
-112 Water 

877 877 - 0.0°11 

No Changes, hccausc of ,·educed use of huilding dnc t·o COVIi) 
-113 SCWl'l' 

1.14-1 I . 1-1-1 - ll .0 111
11 

No C hanges, hccausc or 1·l'd11ced use o f build ing due to COVI D 
..JJJ Machinery Maintenance 9,'-193 I 0.760 1.267 I J.3°·u 

Puhlic Works Co pie,· & Town Office Copier $10360 
Kip Scanner $ -HIO 

..t35 Building Maintenance :?.(l.325 37.952 I I ,627 -l'-1 .2°,o 
G'e111:r11/or /lflli11fe111111ee Service Co11/r11c/ SI.IOI/ 
l : 11'1'111111· SaPil't'- /(011<' -ye11r(1• i11.1·pe1·ti1111 /11•1111iret! Si 11.fNll S3.3fl{) 
Co11trnl 1i-d111ologie1· I 11'111 & AC Ca11tmct $9,780 
/{ one Sen-ice ., fgrel'ment 12 Mo11tfts $3, /'11 
Fire S11ppre.1sio11- Jo/111 L. C11rli:r S11ri11kle Te.Hing s (i,'i(/ 

Firl! A/11r111 /1/onitoring - l<nig/11 See11ri~)' $ 6:ifl 
ll1111tfic11p I.if, /llui11/e111111ce .t l11.~pel'lio11 $ 7011 
Pe.1·/ Conlrnf SerPic,·.1·- V11/11e Pe.,·t C1111/r11f $ INIJ 
C1·rar llall 1:10111· lfrfinishin~ $1,200 
\\' ind ow C ka11i11~ Isl & 2 nd F lo<11· \Vindows Eslinrarr(I $2,000 
lfrplar,·111,·nl \Vi,ulow Trralmrnl (l,'rnnl offirrs 11111)' ) $:\200 
Mi.,·cel/11111•1111.1· lll!p11in-/l11citfl'11/ C11.1·1.1· $///,()()() 

-1-IO lknt.al 4.986 8.3-17 3,361 {J 7 .-1°" 
Public Works Copier $2520 Town 
Office Copil!r $2493 Kip 
Scanner $332'-I 

480 lns11n111c(• (moved to 41960) 1.358 () ( 1.358) - I 00.0°,'> 

11 



l :111rlny1.:i..: N:1111e/ 

Employee Ti tle 

l',u-1-limc \Vaocs 
Dn.:w, Elkn 

Tota l Part-time Wa~cs 

$ 16.5<, 
$ 16.56 

117 

I lours Weeks 

25 1::; 

2:i ~9 

TOTAL 

Town of Wolfcborn, NII 
Employee Wage & Benefit Detail 

2022 Budget 
Dep:H"tmcn t 4 194 1 Brewster Building 

Phone I le:1l th D1.:nlal 

I. ii~ & 

D isabi l ity 

I l 11e111p S.: 

WC /\nnwil 

Wages Sti pend Medic:ire Retirement Insurance Insurance l nsur:1111.:c l nsurnnci..: 

.___I ~_lJ__.! ! 220 

$5.382 
$ 16, 146 

$2 1,528 $1,647 $5') 

$ 21 ,528 $0 $ I ,6-t7 $0 $0 $ 0 $0 $5') 

$21 ,528 $0 $1,6-1 7 $0 $0 $0 $ fl $51) 

Salary a nd Bcnclil s less l11s11ra11n• 

12 

0.0"o 

Total Wagl 

& Bencli ls 

$23,23-t 

$23,23-1 

$2J,2J-t 

$23, 175 



Run: 9/30/2·, 2022 TOWN MANAGE _=>RQPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro , ,Carpentier 
~~-~----- -~- - - -- ----- ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - ------ ----- ---- - - - - - - - - - - -

42400 Code Enforcement 

01-42400-112 CLERICAL SALARIES 23,875.58 25,487.53 26,190.95 26,088.29 20, 177.43 26,677.00 26,677.00 

01-42400-113 SUPERVISORY SALARIES 57,164.48 59,084.10 60,803.38 67,558.00 49.561.60 67,891.00 67,891.00 

01-42400-117 PART TIME WAGES 1,587.22 140.48 112.38 715.20 0.00 730.00 730.00 

01-42400-133 PHONE STIPEND 0.00 0.00 0.00 0 .00 270.00 576.00 576.00 

01-42400-140 OVERTIME 0.00 0.00 95.16 0.00 0.00 

01-42400-215 GROUP LIFE INSURANCE 324.00 345.60 328.80 360.00 288.00 

01-42400-218 DISABILITY 740.82 709.20 631.20 915.00 610.40 

01-42400-220 SOCIAL SECURITY 5,842.12 5,991.53 5,567.46 7,164.00 5,020.21 7,334 .00 7,334.00 

01-42400-230 RETIREMENT 9,195.16 9,272.67 8,556.51 11.846.00 8,426.81 13. 185.00 13,185.00 

01-42400-250 UNEMPLOYMENT COMP 53.03 48.51 27.46 71.79 27.46 

01-42400-260 WORKERS COMPENSATION 158.00 162.16 167.55 "160.00 167.55 

01-42400-311 CONSULTANTS 0.00 1,000.00 69.00 500.00 0.00 1,000.00 1,000.00 

01-42400-320 LEGAL 401.00 82.00 200.00 1,000.00 44.20 

01-42400-341 TELEPHONE 1,195.40 1.217.30 1,127.52 1,380.00 753.69 1,380.00 1,380.00 

01-42400-430 VEHICLE MAINTENANCE 1,260.78 1,298.64 784.31 500.00 0.00 500.00 500.00 

01-42400-434 OFFICE EQUIPMENT MAINT 0.00 84.50 0.00 100.00 0.00 100.00 100.00 

01 -42400-480 INSURANCE 644.00 669.77 728.85 811.00 811.00 

01-42400-550 PRINTING 565.94 670.26 1,158.87 800.00 656.48 800.00 800.00 

01-42400-560 DUES & SUBSCRIPTIONS 150.00 235.00 210.00 350.00 220.00 280.00 28000 

01-42400-562 ADVERTISING 0.00 0.00 241.00 50.00 0.00 200.00 200.00 

01-42400-620 OFFICE SUPPLIES 1,251.06 834.75 712.58 800.00 1,037.69 800.00 800.00 

01-42400-625 POSTAGE 320.13 482.77 422.50 400.00 424.59 400.00 400.00 

01-42400-635 GASOLINE 765.59 667.67 379.73 500.00 624.83 1.160.00 1,160.00 

01-42400-670 BOOKS & PERIODICALS 121.00 583.18 172.57 100.00 46.50 100.00 100.00 
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Run: 9/30/2'1 

9:53AM 

01-42400-680 

01-42400-810 

01-42400-820 

Code Enforcement Total 

2022 TOWN MANAGE =>ROPOSED BUDGET 

SAFETY EQUIPMENT 

TRAVEL & MEETINGS 

PROFESSIONAL DEVELOPMENT 

1 
2018 

ACTUALS 

As of Year End 
- - --

300.00 

645.00 

480.00 

107,040.31 

Town of Wolfeboro 

2 3 
2019 2020 

ACTUALS ACTUALS 

As of Year End As of Year End 

145.68 314.20 

823.24 245.00 

160.00 3,185.35 

110,196.54 112,432.33 

14 

- -- ·- ·- -
4 5 

2021 2021 YTD 
BUDGET ACTUALS 

As of DECEMBER As of SEPTEMBER 

400.00 400.00 

800.00 605.1 6 

1,500.00 0.00 

124,869.28 90,173.60 

6 
2022 DEPT 
REQUEST 

400.00 

800.00 

3,000.00 

127,313.00 

ge: 
, ,-..:arpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

400.00 

800.00 

3,000.00 

127,313.00 



42400 Code Enforcement Cost Qty Subtota l 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 11 4,878 11 6,394 

311 Consultants 500 1,000 500 100.0% 
3rd Party Inspectors for Larger Projects 

320 Legal (moved to 41530) 1,000 0 ( 1,000) - I 00.0% . 

341 Telephone 1,380 1,380 - 0.0% 
Admin Desk 569-5970 $420 
Code O ffic ia l 569-8 166 $420 
I-Paci Serv ice 6 months $540 

430 Vehicle Maintenance 500 500 - 0.0% 
Tires, Oi l Changes and Yearly Maintenance 

434 Office Equipment Maintenance 100 100 - 0.0% 
Repa irs and rep lacment of office eq uipment 

480 Insurance (moved to 41960) 811 0 (8 1 I) - 100.0% 

550 Printing 800 800 - 0.0% 
Building Inspection S lips, Bus iness cards, Etc. 

560 Dues and Subscriptions 350 280 (70) -20.0% 
NH Bldg Official Assoc. $75 
ICC Registrat ion $ 105 
ESBOF $25 
LRSOA $50 
Misc Meeting $25 

562 Advertising 50 200 150 300.0% 
Building Forum 

620 Office Supplies 800 800 - 0.0% 
Envelopes , Permit Pape r, File Fo lde rs, Labels, 
Etc. 

625 Postage 400 400 - 0.0% 
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Building Dept Mailings, Notices etc 
Note: At this time mailings are being done to 
return Building Plans to homeowners 

635 Gasoline 500 I, 160 660 132.0% 
30 Gal x 12 Months X 3.222 Ga l = I, 159.92 

670 Books and Periodicals 100 100 - 0.0% 
Update Building Code Books 

680 Safety Equipment 400 400 - 0.0% 
Boots, Jackets, Shirts 

810 Travel and Meetings 800 800 - 0.0% 
Travel expenses fo r meetings & Training Courses, 
Meals, To ll , Mileage 
Conference Travel $ 100 
NHBOA IO x 35 = $350 
NHBOA 4 X 75 = $300 
LRSO 2 X 25 = $ 50 

820 Professional Development 1,500 3.000 1,500 100.0% 

ICC Yearl y Confe rence -2022 Location Ken tucky 
Continuing Eduction 
NH BOA Meetings & Activies 
Current Building Offi cial is Vice-Pres ident of 
NI-IBOS and attends multiple Nation & State 
Conferences 
Summary 

Salary and Benefits less Insurance 114,878 116,394 1,516 1.3% 
Operating Budget 9,991 10,920 929 9.3% 

Total 124,869 127,314 2,445 2.0% 
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Town of Wolfchon►, NII 

Employee Wage & Benefit Detail 
2022 Bmlget 

Department 42400 Codes 

ll.O'lu 
Lili: & l li1e111p & 

l·.mployec Na11 11.:/ ,'\ nnunl Phone f- lC A/ 1 lealth Dental Disability WC ruta l Wa 0 e ::, 

[mployce T itle l<att: I lours Weeks Wages Stipend Retireme nt Insurance Insurance lnsur:rnce I 11 s u r::111<.:c & fk11elits 
I.B .!2400-2511 

Supervisory Sala.-it·s •I 2:100-2(,0 

l'nquin, Stevrn $]2.G'I 40 13 $ I 6,97:1 

f'odcs O!Ticcr $32.G-I 4 () ]() $50,9 1 R 
I .ength of Service Stipend $0 

$(,7,89 I $]60 $5.2'.l l $9,5<16 $36,039 $ 1,4:lO $74'.l $ 10'.l $121,331 

T otal S11pt-rvisory Salaries 113 $67,891 $360 $5,22 1 $9,S-U, $36,039 $ 1,-BO $7.t2 $ !02 $ 121,331 

1';1v;1n.:s, Theresa (6011 0) $20.1 1 -10 13 $ I 0,5(1 I 
$20.31 -10 Y> $3 I.Ml-I 

Length o r Service Stipend $()()0 

l7 lcx r'.iy $1 ,.1 IS 
$ -14,-162 $.160 $3,429 $6.066 $26.69-l $880 $:,~(, :l,(17 $82,2'>5 

l'otal C lerkal Salari!'s 112 60°/., $26,677 $ 21<, $2,057 $3,(1-10 $16,01 7 $528 $202 $-10 $-19,377 

l'art-lime Wages 

V:11:ation Coverage $ I S.'.l-1 '.lO '.l $730 
$7]0 $56 $ 1'.l $7')8 

Total Part-time \Va~cs 11 7 $730 $0 $56 $0 $0 $0 $0 $ 12 $798 

TOTAL $95,29R $576 $7,33-1 $ 13,185 $52,055 $1,95? $9-1-1 $ 15-1 $ 171,505 

Sa lary and lkncfits less l11s11ranl·c $ 116,31)-1 
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Run: 9/30/21 2022 TOWN MANAGE :>ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro . ,Carpentier 
---- ReportBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- ---- -·- ·-··· 

46110 Conservation Commission 

01-46110-112 CLERICAL SALARIES 4,862.36 5,798.31 6,194.05 5,500.00 4,037.07 5.493.00 5,493.00 

01-46110-220 SOCIAL SECURITY 356.06 411.18 457.65 420.75 287.28 420.00 420.00 

01-46110-250 UNEMPLOYMENT COMP 10.18 9.97 7.36 15.00 7.36 

01-46110-260 WORKERS COMPENSATION 10.00 11.89 10.72 14.00 10.72 

01-46110-311 CONSULTANTS 1,015.00 77.00 501.87 750.00 838.60 750.00 750.00 

01-46110--320 LEGAL 0.00 700.00 803.62 1,000.00 620.00 

01-46110-490 OTHER PROPERTY SERVICES 6,434.44 2,100.00 2,010.78 3,000.00 600.00 3,000.00 3,000.00 

01-46110-491 INVASIVE SPECIES MANAGEMENT 0.00 0.00 0.00 10,000.00 0.00 10,000.00 '10,000.00 

01-46110-560 DUES & SUBSCRITPIONS 697.00 655.00 757.00 775.00 655.00 775.00 775.00 

01-46110-610 GEN OPERATING SUPPLIES 156.00 300.14 532.00 500.00 150.76 500.00 500.00 

01-46110-620 OFFICE SUPPLIES 180.93 100.00 100.00 100.00 0.00 100.00 100.00 

01-46110-625 POSTAGE 7.32 1.60 6.55 20.00 28.90 20.00 20.00 

01-46110-810 TRAVEL & MEETINGS 000 95.70 0.00 200.00 0.00 200.00 200.00 

01-46110-820 PROFESSIONAL DEVELOPMENT 70.00 210.00 70.00 150.00 35.00 150.00 150.00 

Conservation Commission Total 13,799.29 10,470.79 11,451.60 22,444.75 7,270.69 21,408.00 21,408.00 

18 



<-t(il IO Const·rvatio n Commissio n ('oi,I Q t'.\' Subfut:11 2021 2022 S C'h :1111,:t· ·x. C h:in;.:l· 

Sala1·y a11d Bc11clits less I nsurancc 5.1)50 5.'> l•I 

3 11 C1111s11lla11ts 750 750 - 0.01!,,. 

Appraisals. Forest M;in.igcment Plans and Invasive Species M:i11ageme111 Plans 

J20 Ll'~al 1.001) (I ( 1.000) -1 IHl.0"" 

-1 ') (1 Other l'roperty Sc1·viccs :UHIO 3.0IH) - ().()",. 

( iennal 111.ii111ena11ce costs 1<1r vari ous Town owned prnpc'rlic:s 1rn111:1gctl hy lite 
Cn111111ission. lncl11tlcs. hut is nol li111i1ccl lo. ln:l:/hrusli rrnmval &/or lri111111 i11g. 
struclu rd hu ild ing rcp;1irs. mowing and signagc c:u11str11c1 inn & i11s1:ill:11 ion. 

,191 Invasive Specks l\ll an:q,:cmcnt 10.111)() 1(1.()1)() - il.O"u 
M;1nagc1m:nt or invasive spt:cics on 11urncrn11s Town m1111.:d propt:rlit.:s managed hy Ilic 
(.',1111111issit111. l' rn111 l\ay l'ark & Towns Ci:irdcn ,in; lirsl 1wn properti<:s hi.:ing ;1ddrcsscd. 
lkvclnp ing :1 long lcrn1 pl:111 willl ennsttl lanl. 

560 ll11cs and Suhq-riptions 775 775 0.0",. 

1)11es li1r NI I 1\ ssocia1i11n 11!Tonscrv11l i1111 Commissions. Snci<:ty !i1r lite l'rnlc,tinn or NI I 
l'orcst~. lvloo~c Mountain llcgional l irccnways. NI I rirnbcrlaml Owners /\ssociatinn 

(, I 0 Gene m l O perating Supplies 51lil 500 - 11 .1111 ., 

W.:t l:111d 131111 ntlary markers & rown 111' \Volli.:hurn l'onscrv;Hion Comn1ission pn1pcrl) 
111;1rk<.'r~. p11hli, ltc·,iring 1101 icl.' recs 

(,20 Offkc Snppli,•s [(II) I ()O - 0 .11"11 

Misn;ll:in,011s ~11pplil's ( ink/ tom·r. p:ipl.'r. lik liilJcrs. etc.) 

(,25 Postage :w :211 - 0.0",. 

8 10 T ravl'I and l\lcl·tings :mo 20() - ().()" 11 

820 Profess ional lknlopmt·nt 150 150 - 0 .0"11 

NI l i\CC /\111111,tl conli.:rc·nci.:. Saving Special l'l;1ecs l.'llt1li:rrncc & l11v11s ivc Spc<.:ic·s 

1\...:1dcmy 

S11111111a,·y 
Sala,·y :111d Bcucfits ll-ss l 11s 11 ra 11 tc 5,')50 5,')14 (J(,) -0 .(,% 

0 1n·rnti11g IJ1ulget I 6,-195 15,495 ( 1,000) -6. 1 'X, 

Total 22,-1-15 2 1,-1119 (1 ,036) - -1 .(,% 

19 



l .111ph>)"" N:um:/ 

l •:mploycc T itle 

C kri<·:tl Sal:11·ics 

I lcmlrit:kson. l.t:-: /\ 1111 

( '1111SL'l"Val io11 S-:cn.:t.ir~ 

lbt..: 

Tota l C:k1·it:d Salaril'S 11 2 

I hlurs W..:-:ks 

() •17 

TOTAi , 

Town ofWolfchoro, Nil 

li:mploycc Wage & Bendit Detail 

2022 Budget 
Department .t(,110 Conservatio n Comm ission 

t\ nnu,il l'lionc fVka l l·"ll'/\/ 
W.igcs Stipt:nu t\ llowancc M-:dica re 

1:1] 13-1 220 

$5.,f') :1 
$() 

$5.'l'H $0 $0 $-120 $() 

$S,-t93 $(1 $(1 $-t20 $0 

$S,-t9J $ 0 $-t20 $0 

20 

lkaltli 
lnsur:inc..: 

$0 

$(1 

I if<:& 

lknt:il Disa bi li ty 
I nsuranrt: I nsur:inn: 

$11 $1 1 

$(1 $0 

$0 $ 0 

Salary and Benefits lt•ss l11 sura1H't' 

0.0"1, 

l lttL"lllJl & 

WC l'ut: il Wag, 

lnsur:inc..: & llc11<:lits 

$8 $ S,'J22 

$8 $S,')22 

$5,')22 

$5,'ll-t 



Run: 9/30/21 2022 TOWN MANAGE. ?ROPOSED BUDGET 1ge: 1 
11:07AM Town of Wolfeboro KCarpentier 

- - -·- - -- ReportB\JdgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- - -- ·- ~~- -

46520 Economic Development 

01-46520-117 PART TIME WAGES 345.58 66.12 0.00 920.00 0 .00 888 .00 888.00 

01-46520-220 SOCIAL SECURITY 27.64 4.77 0.00 70.00 0 .00 68.00 68.00 

01-46520-250 UNEMPLOYMENT COMP 2.68 1.35 0.98 2.00 0.98 

01-46520-260 WORKERS COMPENSATION 3.00 2.16 1.95 2.00 1.95 

01-46520-380 OUTSIDE SERV.- C OF C 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 

01-46520-381 FIREWORKS 0.00 0 .00 0.00 2,500.00 0.00 2,500.00 2,500.00 

01-46520-560 DUES & SUBSCRIPTIONS 299.00 0.00 648.00 381.00 299.00 381 .00 381.00 

01-46520-562 ADVERTISING 5,500.00 4,452.00 3,660.00 6,099.00 800.00 6,099.00 6,099.00 

01-46520-620 OFFICE SUPPLIES 0.00 87.72 0.00 50.00 28.48 50.00 50.00 

01-46520-810 TRAVEL & MEETINGS 272.50 0.00 0 .00 150.00 0.00 150.00 150.00 

Economic Development Total 12,450.40 10,614.12 10,310.93 16,174.00 7,130.41 16,136.00 16,136.00 
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46520 Economic Development Cusl 01)' S uhlot:11 2021 2022 $ C hani.:c 11/., C h:tllj!,C 

Salary and Bcndit's less Insurance 994 956 

380 Outside Services 6,000 6,000 - O.O'X, 
Chamber or Commerce Ca lendnr 

381 Fireworks 2,500 2,500 - 0.0% 
Last N ight 

560 Dues anti Subscriptions 38 1 38 1 - 0.0%, 
f2DC /\ssoc iaiton Dues, Lake Region Tourisim N I I 11usincss Review 

5(,2 Advcrlising 6,099 6.099 - O.O'Xi 

620 O ffice Supplies 50 50 - o. 01x, 

810 Travel and Meetings 150 150 - (l.0% 

Summary 
Salary and Benefits less Insurance 99..i 956 (38) -3.8'1/c, 

Operating IJ11dgct 15,180 15,180 - 0.0 11/., 

Total I 6,174 16,136 (38) -0.2 11/c, 
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l'.111pl11ycl! N:1111 <.:/ 
l•:111ploycc Titlc 

l'art-lim~ Wagl'~ 
l~..cwrdinµ Sccn:tary 

Tota l C k,·ical Sala,·il's 

$ 18.89 

11 7 

I I.1urs \Vcd.s 

-17 

TOTAL 

Town or Wolfeboro, NI-I 
l~mployec Wage & Benefit Dl'lail 

2022 Budget 
Department -16520 Economic Development 

1\ 1111u:il 

\\Ing.cs 
l'lionc 
Stipend 

M,ul 
/\llowancc 

FIC/\/ 

IVkdicarc R.:tircmcnt 

1]3 2::w 

$888 
$() 

$888 $0 $() $hX $11 

$888 $0 'bO $Ci8 $0 

$888 $0 $0 $68 $0 

23 

I lcalth 

lnsurancc 

$() 

$0 

$0 

$() 

$0 

$0 

l .i fc:8.: 

l)isahilit) 

lnsuram:c 

$11 

$0 

Salary and Bl'nl'l'it s less lns n rnncl' 

l ln..crnp 8:. 

WC 
lnsuranl.'.c 

,t I J0-1-'.!.'ill 

-11 30·1-21,II 

$1 

$ 1 

$ 1 

0 .0" ,, 

1'11tal Wag.t 
& lkrn:lits 

$957 

$9S7 

$'JS? 



Run: 9/30/21 2022 TOWN MANAGE -:iROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro . ..:arpentier 
Report Budge IMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - --------- -- - - - - - -- - - --

41501 Finance 

01-41501-113 SUPERVISORY SALARIES 175,176.19 118,541.05 149,640.55 154,936.00 107,690.69 153,4-99.00 153,499.00 

01-41501-114 HOURLY WAGES 39,438.76 30,918.86 35,740.49 35,527.00 26,455.53 36,964.00 36,964.00 

01-41501-133 PHONE STIPEND 0.00 0.00 0.00 0.00 615.00 720.00 720.00 

01-41501 -140 OVERTIME 85.31 797.43 7.18 0.00 0.00 528.00 528.00 

01-41501-215 GROUP LIFE INSURANCE 558.00 450.00 594.00 396.00 585.13 

01-41501-218 DISABILITY 1,223.52 829.59 969.67 2,049.00 1,136.02 

01-41501-220 SOCIAL SECURITY 16,489.87 11,193.43 13,672.86 14,395.00 10,439.53 14,666.00 14,666.00 

01-41501-230 RETIREMENT 19,317.18 16,403.72 17,242.28 23,737.00 17,037.56 26,853.00 26,853.00 

01-41501 -250 UNEMPLOYMENT COMP 76.60 93.04 51.49 105.00 5 1.49 

01-41501-260 WORKERS COMPENSATION 395.00 424.87 338.36 409.00 338.36 

01-41501-301 AUDIT SERVICES 23,000.00 30,1 50.00 26,932.00 29,500.00 26,932.00 32,500.00 32,500.00 

01-41501-311 CONSULTANTS 0.00 12,125.37 10,069.24 7,500.00 0.00 5,000.00 5,000.00 

01-41501-341 TELEPHONE 2,599.63 2,972.60 2,924.34 3,120.00 1,712.30 2,197.00 2,197.00 

01-41501-380 OUTSIDE SERVICES 6,935.60 25.388.92 9,970.63 3,500.00 4,517.10 2,500.00 2,500.00 

01-41501-434 OFFICE EQUIP MAINT 3,120.19 3,015.78 4,360.44 5,520.00 4,140.72 8,400.00 8,400.00 

01-41501-550 PRINTING 4,271.89 3,383.84 2,333.30 2,900.00 2 ,462.79 3,200.00 3,200.00 

01-41501-560 DUES & SUBSCRIPTIONS 231.15 639.85 0.00 565.00 0.00 565.00 565.00 

01-41501-562 ADVERTISING 0.00 0.00 2,873.98 0.00 0.00 

01-41501-620 OFFICE SUPPLIES 3,424.75 10,549.20 7,419.55 3,000.00 3,038.39 4,200.00 4,200.00 

01-41501-625 POSTAGE 1,430.52 2,471 .14 2,074.05 2,400.00 1,779.68 2,400.00 2 ,400.00 

01-41501-810 TRAVEL & MEETINGS 1,361.36 1,378.56 61.49 1,000.00 350.00 1,000.00 1,000.00 

01-41501-820 PROFESSIONAL DEVELOPMENT 424.90 2,882.36 115.00 1,000.00 274.00 1,000.00 1,000.00 

Finance Total 299,560.42 274,609.61 287,390.90 291,559.00 209,556.29 296,192.00 296,192.00 
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-
41501 Finance C'u.sl Qty S uhtut:11 2021 2022 $ C'hangt• 'X, Ch;mgl' 

Salary and Benefits less Insurance 23 1,554 233 ,2]0 

301 Audit Services 29.500 32,500 3,000 10.2% 

311 Consultants 

Funds lo assist Finance D irector w ith related operations 
7,500 5,000 (2,500) -33.3% 

341 Telephone 3,120 2,197 (923 ) -29.6% 
A tlant ic Broadband 35 12 420 
First l ight 148 11 1,777 

380 Outside S ervices 3,500 2.500 ( 1.000) -18.6% 
/\ll iance One, L LC Dala Destruction 2,500 

434 Office Equipment Maintenance s,s:rn 8.-100 2,SSO 52.2% 
Postage Machine 700 12 8.400 

550 Printing 2,900 3.200 300 10.3% 
Accounts Payable Checks 750 
Envelopes and Stationary 1,550 
Year end tax fo rms (W-2, 1099, 109SC) sou 
M isc 100 

560 Dues and Subscriptions 565 565 - ()0% 

620 Office Supplies 3,000 4,200 1,200 40 .0'Yo 
Time Cnrcls 300 
Payrol l Printing 2,700 
1\11 isc 1.200 

625 Postage 200 12 2.400 2,400 1.400 - (l.0% 

810 Travel and Meet ings 1,000 1,000 - 0 .0"/c, 

820 Prnfcssional Development 1,000 1,000 - 0.0% 
Fees for con le rences ancl workshops 

Summary 
Salary and Benefits less lnsuram·e 23 1,554 233,230 1,676 0.711/c, 
Operating Budget 60,005 62,962 2,957 4.9% 

Total 291,559 296, 192 4,633 1.6% 
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Town of Wolfeboro, NH 

Employee Wage & Benefit Detail 

2022 Budget 
Department 4150 1 Finance 

0.0%, 
I.ill:& l111e111p & 

1-:1nploycc Nc1111e/ A11mml Phone Fl l'A/ I k:alth lknt:il Disahilit) we To1al W.ige 
l:mployee Title Rate I lours Weeks Wages Stipend Medicare Rc1ire111ent Insurance Insurance I nsurnnce I nsuranc..: & [kn..:lils 

133 220 230 41550-210 41550-2 I 9 41550-2 15 41 550-250 
Sup!'rvisory Sala1·ics 

4 1550-'.!18 4 1550-260 
C ·arpent icr. K.ilhryn $59.93 35 13 $ 27.268 
Finuncc Director $59.93 35 39 $ 8 1.804 

$ I 09.073 $ 360 $ . $8.372 $ I 5.33(, $26.694 $880 $847 $ 16-l $16 1,725 

L'l1i1111hcrl11i11. Mieheh.: $ 24 . ..J I 35 13 $ I I. I 07 
I IR Comdinator/Fim111Cl: ()nicer $ 24 .4 I 35 39 $ 33.320 

$ 44.426 $ 360 $ . $3.426 $6.246 $26.694 $880 $505 $67 $82,605 

Total Supervisory Salaries 113 $153,499 $720 $0 $11,798 $2 1,582 $53,389 $ 1,760 $ 1,352 $230 $244,330 

1-lourlv Waors 
Waldo. Kathryn $ 20 3 1 35 13 $ 9.24 1 
1:inancc Assneiate $ 211.3 1 35 39 $ 27.723 
AFSCM I-: Contract $ 36.964 $ - $ . 

--- $2.828 $5. 197 $ I 3.347 $440 $509 $55 $59,3-ll 

Tot:11 llourly Wages 114 $36,964 $0 $0 $2,828 
= 

$5,197 $13,347 $440 $509 $55 $59,3-ll 

Overtime 
Waldo. Kathryn 
1:inance Assnci,1te $ 20.31 () 5 52 $ 528 

$ 528 $ . $ $40 $7-l $0 $() $0 $() $643 

Tota l Overtime 140 $528 $0 $0 $40 $74 $0 $ () $0 $0 $643 

TOTAL $190,991 $720 $0 $14,666 $26,SSJ $66,736 $2,200 $ 1,861 $286 $30-l,3 13 

Salary and Benefits less l ns u ra nc(• $ 2.B,230 
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Run: 9/30/2' 2022 TOWN MANAGE. ?ROPOSED BUDGET 1ge: 
9:53AM 

Town of Wolfeboro KCarpentier 
ReporlBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- ----· -- --

41990 Technology Services 

01-41990-113 SUPERVISORY SALARIES 0.00 0.00 0.00 32,790.00 8,403.50 44,590.00 44,590.00 

01-41990-117 PART TIME WAGES 9,138.61 9,456.26 6,912.00 3,120.00 8,357.88 

01-41990-133 PHONE STIPEND 0.00 0.00 0.00 0.00 0.00 360.00 360.00 

01-41990-215 GROUP LIFE INSURANCE 0.00 0.00 0.00 108.00 0.00 

01 -41990-218 DISABILITY 0.00 0.00 0.00 318.75 0.00 

01 -41990-220 SOCIAL SECURITY 699.11 723.40 528.81 2,744.82 1,268.13 3,439.00 3,439.00 

01 -41990-230 RETIREMENT 0.00 0.00 0.00 4,606.06 1,168.72 6,269.00 6,269.00 

01 -41990-250 UNEMPLOYMENT COMP 17.14 21.93 16.18 89.70 16.18 

01-41990-260 WORKERS COMPENSATION 25.00 25.95 28.25 35.00 28.25 

01-41990-380 WEBSITE MAINTENANCE/HOSTING 3,399.96 5,800.00 186.00 5,800.00 3,867.50 6,268.00 6,268.00 

01-41990-425 COMPUTER MAINTENANCE 138,858.67 176,234.44 172,451.73 172,747.00 177,917.48 185,956.00 185,956.00 

01-41990-440 RENTALS & LEASES 11,767.89 12,406.80 9,708.05 2,700.00 2,941.00 2,941.00 2,941 .00 

01-41990-620 COMPUTER SUPPLIES 0.00 0.00 0.00 0.00 107.99 600.00 600.00 

01-41990-724 COMPUTER SOFTWARE 0.00 0.00 0.00 0.00 6,880.00 9,895.00 9,895.00 

01-4199,0-725 COMPUTER HARDWARE 3,521.47 3,164.78 30,544.46 13,050.00 43,180.45 13,400.00 13,400.00 

01-41990-820 TRAINING 0.00 000 000 0.00 1,105.00 4,700.00 4,700.00 

01-41990-880 COVID-19 RELATED EXPENSES 0.00 0.00 2,016.66 0.00 0.00 

Technology Services Total 167,427.85 207,833.56 222,392.14 238,109.33 255,242.08 278,418.00 278,418.00 
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--
41990 Technology Services Casi Qty Suhlol:i l 2021 2022 !ii C'hm1~(' '½, C.:hall~l' 

Salary and Benefits less Insurance 43.8 I 2 54.658 

380 Website Maintenance/1 losting 5.800 6.268 468 8. I 'Y., 
Civics Plus - Town website 3.868 
CA I WebGIS- Assess ing 2.400 

425 Computer IVbintcnnnce 172,7,17 185.')56 13.209 7.6% 
Tcletcchniqucs - Leusc 1,800 
Telctechniques - Service Call s 750 
I larris Co111putcr System - Annual I .icenscs for Munis111art 11.402 
[nqucsta Soti.wure and Support - Maintenance: 43.600 
New England Document Systems - Dato storage/Mtec./A nnual License 3.300 
CA I Technologies PWIM Support/Query Manager Support (webgis support) 2.400 
Firstlight - lntcrnet and Phone 4.560 
lntcrwnre - !>oat/Clerk works 6.:n 1 
I ntc:rwurc - DM V 1.4 18 
A vi tar Associates orNE 7.00R 
111ock 5 Ct111tract and Mnintcnance 7.609 12 91 .302 
11 l11ck 5 1-'orti carc 2.721 

new VMw:1rc l, iccnsing Upgrade - Town I la ll year one ol'3 3.787 
new VMware l,it:cnsing Upgrade - l'olicc and Fin: : car om: nl" 3 3.7R7 
new Cc111Sitcs Annual license for Ce,m:lery Rccord Management (2) 1.800 

440 Rcnl'nls and Leases 2.700 2.1>4 I 24 1 8.9'¼, 
Tritcch Solt1v:1rc Systems - IMC Annu,rl 2,1)4 1 

620 Office S upplies 50 12 (J()() () 1,()1) (,()() 100.0% 

724 C o111p11lc1· Softwa,·e () 9.895 ').895 I 00. 0°/t, 
Microso n Orticc (83 applications) 395 12 ·l.7-10 
Microso n Offo:c (42 applic:11 i,111s) -1:10 12 5. I 55 

725 Com p111Cr Hardware 13.050 IJAOO 350 2.7'% 
Computers ( 106 units = 9 year rcplacc111e111 schedule) 1)511 12 I UOll 
Schcclulcd f{eplncc,m:nts - Pcripherals 2,000 

820 T rnining () 4.700 4.70() 100.0'¼, 
l'el'.S liir con lcrcnccs and workshops 500 

new 111oek 5 Breach Protect and Security tra ining 350 12 4.200 

Summ:iry 

Salary and Benefits less Insurance 43,8 12 54,658 10,846 24.8'¼, 
O perating Budget 194,297 223,760 29,463 15.2'1/., 

Tot:il 238,109 278,418 40,309 16.9% 
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l:mplo_yec 
Name 

Suprrviso rv S alaries 

!faker. David 

IT i\ssncialc 

T ola! S upervisory Salaries 

Rate 

$ 24.51) 

$ 24.50 

113 

I lours Weeks 

35 13 $ 
JS 39 $ 

$ 

Allllll<II 

Wages 

11 .1-IX 
33.4.:13 
•14.59l) 

$-U,S911 

Town of Wolfeboro, NM 
Employee W:ige & Benefit Oet:iil 

2022 Budg et 

Ucpa1·lmcnt -t1990 Technology Services 

!'hone FICA/ 
Stipend Medicare l~cti rcmcnt 

I 133 I [=-:J 220 231) 

- - -
$ 360 $) . ..J39 $6.269 ---

$360 Sil $3,-lJ') $6,26') 

6 

I lcal1l1 
lnsura11cc 

-1 1550-21ll 

$ I 3.347 

$ 1J,J-l7 

I lcnt:il 
Insurance 
-11550-2 19 

$11 

$0 

l.iic & 
l)isabil ity 
l11sura11cc 

41550-215 
4 I 550-21 S 

$510 

$S Ill 

Salary and llcndits less lnsurann 

l111c111p & 
WC 

l11sura11<:e 

41550-2:iO 
41550-:!Ml 

$67 

$67 

Tot,11 W,1gc 
& lk m:lils 



TOW Monthly Recurring Service Costs 
Service Quantity Current Proposed Extended Increase/ Notes 

Price Price Proposed Price Decrease 
Managed Services PC 94 $ 48.00 $ 56.00 $ 5,264.00 $ 752.00 3yr since increase 

Managed Services Server 4 $ 250.00 $ 275.00 $ 1,100.00 $ 100.00 

Desktop Remote Monitoring Agent & Anti- 94 $ 5.00 $ 5.00 $ 470.00 $ -
Virus 

Server Remote Monitoring Agent & Anti- 5 $ 25.00 $ 25.00 $ 125.00 $ -
Virus 

Backup Software Server Lease 2 $ 40.00 $ 40.00 $ 80.00 $ -
Off-Site Backup 1 $ 150.00 $ 150.00 $ 150.00 $ -

Cloud Sync 195 $ 0.60 $ 0.60 $ 117.00 $ -

LogMeln Pro 13 $ 5.00 $ 5.00 $ 65.00 $ -

Breach Protect & Security Training 1 $ - $ 350.00 $ 350.00 $ 350.00 should be implemented ASAP 

Total $ 7,721.00 $1,202.00 

M ont hi R IV ecurnng s erv1ce C osts - p I" o rce D epartment 
Service Quantity Current Proposed Extended Increase/ Notes 

Price Price Proposed Price Decrease 
Backup Software Server Lease 1 $ 40.00 $ 40.00 $ 40.00 $ -

Backup Software Desktop Lease 2 $ 5.00 $ 5.00 $ 10.00 $ -

Off-Site Backup 1 $ 150.00 $ 150.00 $ 150.00 $ -

Spam Fil tering 25 $ 1.50 $ 1.50 $ 37.50 $ -

LogMeln Pro 0 $ 5.00 $ 5.00 $ - $ -

Total $ 237.50 $ -

7 



Microsoft Office 365 
Service Quantity Current Proposed Extended Increase/ Notes 

Price Price Proposed Price Decrease 
Office 365 Exchange Online 71 $4.00 $ 4.00 $ 284.00 $ - monthly 
Office 365 Enterprise El 2 $8.00 $ 8.00 $ 16.00 $ - monthly 
Office 365 Business Premium 6 $12.50 $ 12.50 $ 75.00 $ - month ly 
Office 365 Business Essentials 2 $5.00 $ 5.00 $ 10.00 $ - monthly 
Office 365 Exchange Online (plan 2) 1 $8.00 $ 8.00 $ 8.00 $ - monthly 
Office Online Kiosk 1 $2.00 $ 2.00 $ 2.00 $ - monthly 
Total $ 395.00 $ -

Microsoft Office 365 - Police Department 
Service Quantity Current Proposed Extended Increase/ Notes 

Price Price Proposed Price Decrease 
Office 365 Business Essentials 6 $5.00 $ 5.00 $ 30.00 $ - monthly 
Office 365 Business 12 $8.30 $ 8.30 $ 99.60 $ - monthly 
Office 365 Business Premium 24 $12.50 $ 12.50 $ 300.00 $ - monthly 
Total $ 429.60 $ -

Total $ 105,397.20 
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Yearly Renewals 
NOTE: Prices for hardware and software are estimated based an current pricing and availability. These are for budgetary purposes only and cannot be guaranteed 
beyond 90 days. 

Device Location/ Origination Expiration Term Price Qty Ext Price Notes 
Information 

Ignore th is line if proceeding wit h firewal l 
Forticare for Fortiwi fi 60D Town Hall 2/11/2015 2/11/2019 1 Year $383.90 1 $383.90 upgrade 

Police Ignore this line if proceeding w ith firewa ll 
Forticare for Fortiwifi 60D Department 2/13/2015 2/13/2019 1 Year $383.90 1 $383.90 upgrade 

Forticare for Fortiwifi 60D Parks & Rec 1/30/2015 1/30/2019 1 Year 
Ignore this line if proceeding w ith firewa ll 

$383.90 1 $383.90 upgrade 
Fire 

Forticare for Fortiwifi 30E Department 2021 2022 1 Year $325.00 1 $325.00 
Water 

Treatment 

Forticare for Fortiwifi 30E Plant 2021 2022 1 Year $325.00 1 $325.00 

Forticare for Fortiwi fi 30E Highway Dept 2021 2022 1 Year $325.00 1 $325.00 
Fort ica re for Fortiwifi 30E Electric Dept 2021 2022 1 Year $325.00 1 $325.00 
Forticare for FortiAP 221E Town Hall 1/21/2016 1/21/2019 1 Year $45.00 4 $180.00 

Police Ignore t his li ne if proceeding w ith 
Forticare for FortiAP 221C Department 1/28/2016 1/28/2019 1 Year $45.00 2 $90.00 firewall/wireless upgrade 

Only applicable if moving forward with 

3CX License Renewal Town Hal l 2021 2022 1 Year $1,000.00 1 $0.00 Block 5 3CX Phone Project ($1,000.00) 

Total $2,721.70 
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BS Phishing & Security Awareness Training 

I 1 

Social engineering, or the act of attacking the human element of security, poses a risk to every 

connected industry. Social engineering attacks are a significant threat because 91% of hacking attacks 

begin with a phish ing or spear-phishing email that fools an employee, letting a hacker gain direct access 

to the system. Investments in security systems, such as firewalls and anti-virus software ensure that 

direct attacks are t hwarted but one wrong click from inside the system is all it takes to get past these 
significant protections. 

Blocks is recommending the BS Phishing & Security Awareness Training program. The primary method 

to improving the human element of security is through training and testing. Using phishing simulations, 
we w ill constantly be testing your users the same way a hacker would try and hack your system. When 

we discover that a user has clicked on what would've been a system compromising security risk we can 

log it, learn from it and provide a custom consultation for that user and organization. Eliminating user 

error will do more to improve security than upgrading computers or increasing password complexity. 

For our Municipal Clients the program includes: 

Constant phishing simulations for all users 

Quantifiable results measured monthly 

Persona lized, customizable consultations for users that demonstrate risk 

2 On-site group trainings per year provided by CJIS certified Blocks engineers and IT security 

experts 

A decrease in security failure rate from the industry average 33% to 5% or less 

r:rrrm 
BS Phishing & Security Awareness Training 

Monthly Total 

I Yearly Total 

~ 25 Nashua Road, Unit El 
Londonderry, NH 03053 

@ info@blockS.com 

-
- , 

@ an.545.2232 

[;1im} 

$350 

$350 

$4200 

0 
,-j 



BL CK 
TECHNOLOGIE S 

Quote Prepared For 

Kathryn Carpentier 
Town of Wolfeboro, NH 

84 South Main St 
P.O. Box 629 
Wolfeboro, NH 03894 
United States 
Phone:(603) 569-8168 
financedirector@wolfeboronh.us 

Quanl:Jt/ Item 

Monthly Items 

1) 1 BS Breach Prevention & Security Training 

Phishing 8, Security Awareness Training 

One-Time Items 

2) 2 On-site Phishing & Security Training 

Quote Prepared By 

Michael B Stevens 
Block 5 Technologies 

25 Nashua Road, Unit El 
Londonderry, NH 03053 
United States 

Phone:8775452232 

Fax: 
m~t0 v0 n<'iihlnckS rncr 

Quote 
Quote Number: 1242 

Payment Terms: 
Expiration Date: 08/31/2021 

Unit 

Pnce 

Un1c AdJUSted Uni, Extended 

Price O ISCQUrJ[ Price 

$350.00 $350.00 $350.00 

Monthly Total $350.00 

$600.00 $600.00 $0.00 S0.00 
BS ors certified engineer & IT expert delivers on-site 

training for organization 

One-Time Total 

Subtotal 

Total Taxes 

Total 

$0.00 

$350.00 

$0.00 

$350.00 

Authorizing Signature ______ ________ _ _ 

Date _ ______ ___ _ ___ _ _ 

Interest Charges on Past Due Accounts and Collection Costs Overdue amounts shall be subject to a monthly finance charge. In 
addition, customer shall reimburse all costs and expenses for attorney's fees incurred in collecting any amounts past due. Additional 

training or Professional Services can be provided at our standard rates. 

.-i 

.-i 



Workstation Replacements 
NOTE: Prices for hardware and software are estimated based on current pricing and availability. These are for budgetary purposes only 
and cannot be guaranteed beyond 90 days. 

Device Proposed Location Price Qty Ext Price Notes 

Dell Optiplex w/ Windows 10 Pro, Intel Town Hall, Electric, 

Core iS, 256GB SSD, 8GB RAM, 3-Year Highway and Water See Workstation Inventory for 
Warranty Plant 950.00 13 12,350.00 specific machines to be repla ced 

Dell Optiplex w/ Windows 10 Pro, Intel 

Core i5, 256GB SSD, 8GB RAM, 3-Year IMC Switch Computer and 3 
Warranty Police Department 950.00 4 3,800.00 shared Computers 

_Dell Optiplex w/ Windows 10 Pro, Intel 

Core i5, 256GB SSD, 8GB RAM, 3-Year 

Warranty Fire Dept 950.00 1 950.00 Fire Chief Desktop 
Total 17,100.00 

12 



--· n __,___ ~ t':n:...: '~ -- _:_._ ·= ~ 
...,. 

·--- ... 
WB-EI.EC-01 192.168.25.111 Electric Depan, WB-ELEC-OlVudy Dell Inc. OptiPlex 390 Desktop Microsoft Windows 10 Pro 19ZGPS1 5/10/2012 lntel(R) Core(Tr 7.9 GB Replacing in 2021 

WB-ELEC-JIM 192.lGB.25.114 Electric De pan, WB-ELEC-JIM\jshannon Dell Inc. OptiPlex 3010 Desktop Microsoft Windows 10 Pro 23HLCX1 4/13/2013 lntel(R) Core(Tr 3.9 GB Replacing in 2021 

WTHOS 192.l68.Ll48 Town Hall WOLFEBORO\taustln Deli Inc. OptiPlex 390 Desktop Microsoft Windows 10 Pro 70F6MS1 3/30/2012 lntel(R) Core(Tr 7.9 GB Replacing in 2021 

ASSESSOR02 192.168.1.155 Town Hall WOLFEBORO\assessor Dell Inc. OptiPlex 3010 Desktop Microsoft Windows 10 Pro JS1B9Yl 8/2.8/2013 lntel(R) Core(Tr 3.9 GB X 
DPW02-Willl7 192.168.1.122 Town Hall WOLFEBORO\dford Dell Inc. OptiPlex 3010 Desktop Mterosoft Windows 10 Pro 23LKCX1 4/13/2013 lntel(R) Core(Tr 3.9 GB X 

GREAT-HALL-OT 192.168.7.96 Town Hall GREAT-HALL-DT\greathall Dell Inc. OptiPlex 390 Desktop Microsoft Windows 10 Pro 70CCMS1 3/30/2012 lntei(R) Core(Tr 3.9 GB X 

TOW-DT-001 192.168.1.180 Town Hall WOLFEBORO\avitar Dell Inc. Opt!Plex 3010 Desktop Microsoft Windows 10 Pro 23JKCX1 4/13/2013 lntel(R) Core(Tr 3.9 GB X 

TOW-DT-010 192.168.1.153 Town Hall WOLFEBORO\cashl Dell Inc. Opt!Plex 3020 Desktop Microsoft Windows 10 Pro C235N02 4/20/2014 lntel(R) Core(Tr 7.9 GB X 
TOW-DT-011 10.2.1.105 Highway Garag TOW-DT-011\Publlc Works Garage Dell Inc. OptlPlex 3010 Desktop Microsoft Windows 10 Pro 2.3KMCX1 4/13/2013 lntel(R) Core(Tr 3.9 GB X 

WB-ELEC-DIR 192.168.25.112 Electric Depan, WB-ELEC-DIR\Barry Dell Inc. Opt!Plex 3010 Desktop M icrosoft Windows 10 Pro 23JLCX1 4/13/2013 intel(R) Core(Tr 3.9 GB X 
WOLFT-Mlll-01-DT 192.168.1.116 Town Hall WOLFEBORO\mchamberlain Dell Inc. OptiPlex 3020 Desktop Microsoft Windows 10 Pro 493511102 4/20/2014 lntel(R) Core(Tf 3.9 GB X 
WOLFT-MN-02-DT 192.168.1.123 Town Hall WOLFEBORO\acaponemuccio Dell Inc. OptiPlex 3020 Desktop Microsoft Windows 10 Pro 6015N02 4/20/2014 lntel(R) Core(Tf 3.9 GB X 

WOLFT-TC-01-DT 192.168.1.100 Town Hall WOLFEBORO\pwaterman Dell Inc. OpliPlex 3020 Desktop Microsoft Windows 10 Pro DRZ411102 4/20/2014 lntel(R) Core(Tr 3.9 GB X 

WOLFT-TC-02-DT 192.168.1.91 Town Hall WOLFEBORO\dspaulding Dell Inc. OpliPlex 3020 Desktop Microsoft Windows 10 Pro FB35N02 4/20/2014 lntel(R) Core(Tr 3.9 GB X 

WOLFT-TC-03-DT 192.168.1.92 Town Hall WOLFEBORO\pwaterman Dell Inc. OptiPlex 3020 Desktop Microsoft Windows 10 Pro B8Y411102 4/20/2014 lntel(R) Core(Tf 3.9 GB X 
WOLFWTP 192.168.100.111 Water Plant WOLFWTP\5pike Dell Inc. OptiPlex 3010 Desktop Microsoft Windows 10 Pro 23KKCX1 4/13/2013 lntel(RJ Core(Tr 3.9 GB X 

SPOTS2 192.168.1.17 WPD\gmalone• Dell Inc. OptiPlex 3010 Desktop Microsoft Wlndo 351TBX1 3/28/2013 lntel(R) Core(l 7.9 GB X 
TOW-PD-DISP-01 192.168.1.19 WPD\cgarland Dell Inc. OptiPlex 3040 Desktop Microsoft Wlndo 1QPCZC2 5/29/2016 intel(R) Core(l 3.9 GB X 
TOW-PD-DISP-02 192.168.1.18 WPD\mfullerto Dell inc. OptiPlex 3040 Desktop Microsoft Windo 1QNCZC2 5/29/2016 lntel(R) Core(13.9 GB X 

TOW-PD-DSK-03 192.168.1.28 WPD\tmorgan Dell inc. OptiPlex 3020 Desktop Microsoft Windo 4HN4P52 12/16/2015 intel(R) Core(l 3.9 GB X 

WFD-FC-LT-01 192. 168.200.158 WPD\tzotti Dell Inc. Latitude 3440 Laptop Microsoft Windo 27NV912 4/13/2013 lntel(R) Core(13.9 GB X 
TOW-FD-DT-04 192.168.50.103 WPD\tzotti Dell Inc. OptiPlex 3010 Desktop Microsoft Windo 23KLCX1 4/IA/2014 intel(R) Core(13.9 GB X 
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Kathryn Carpentier 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hello, 

David Baker 

Tuesday, September 21, 2021 11 :25 AM 
Kathryn Carpentier 
New budget items for 2022 from Block 5 

TOW - PD&FD - VMware Licensing Upgrade,pdf; TOW - TH - VMware Licensing 
Upgrade.pdf 

Speaking with Mike regarding budget items He has two additional items that were left off the list, but are critical. 
It's new licensing for VMware. Al l of our directory (server) location are on VMware (virtual drives). This is a different 
licensing model that give Blocks the ability to apply critical pa tching (security risks) and other maintenance without any 
down-time or interrupt ion for end-users. Prio r to t his, to apply patching they wou ld need to take down the VM (virtual 
machine) which wou ld interrupt business for hours. 

This new licensing model has an initial outlay of $10,000 (x2) which covers us for 3 years and then 20% annua l 
maintenance after the 3 year period. 

I would recommend th is upgraded license because of the cri t ical nature our VMs. Everything we do, from an on-premise 
perspective, is on a VM. 

Kind Regards, 

David Baker 

Wolfeboro Town IT-Coordinator 
PO Box 69 

Wolfeboro, NH 03894 
+ 1 (603) 569-8163 

dbaker@wolfeboronh.us 

While the contents of this communication are intended to be confidential, email sent to and from this address is subject 
to NH RSA 91-A (the NH Right-To-Know Law) and may, subject to certain exemptions, be subject to disclosure to t hird 
parties. Any unauthorized disclosure, reproduction, use or dissemination of this communication (either whole or in part) 
is proh ibited. If you are not the intended recipient of this message, please notify the sender immediate ly and delete the 
message from your system. 
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Town of Wolfeboro 
2022 Budget Recommendation 

TOW - TH - Vmware Licensing Upgrade 

.-::r J Required 

Current VMWare licensing requires that all client virtual machines be turned off in order to 
conduct maintenance of the server environment, which equals downtime for the client and 
pausing of the backup/ replication schedule because of this, Block5 has been performing after
hours maintenance of the environment which is time consuming and costly. Moving forward , we 
are upgrading clients to the next level of VMWare software, allowing us to perform all 
maintenance during business hours without the client experiencing any downtime. The 
Subsequent yearly maintenance costs are roughly 20% of the initial license cost. 

This is a required upgrade for Block5 to properly maintain the proper performance and security 
of the entire server infrastructure. 

We recommend the 3 year renewal for your budget purposes, but have also included the 1 year 
pricing. 

• Configure client's My.VMware Portal 
• Grant access to B5 for management 
• Import/ Upgrade Licensing 
• Upgrade vCenter & vSphere 
• Update Veeam Backup & Replication 
• Finalize all documentation 

Item Quantity Price 

3 year VMware Vsphere standard with 

Vcenter foundat ion 

1 year VMware Vsphere standard with 

Vcenter foundation 

Project Labor 

Total 

~ 25 Nashua Road, Unit El 
Londonderry, NH 03053 

@ info@block5.com 

1 9956 

0 6772 

1 468 

@ 877.545.2232 

Extended Price 

9956 

0 

468 
10,424 

Lf) 
M 



Town of Wolfeboro 
2022 Budget Recommendation 

-: ··: TOW - PD&FD - VMware Licensing Upgrade 

Required 

Current VMWare licensing requires that all client virtual machines be turned off in order to 
conduct maintenance of the server environment, which equals downtime for the client and 
pausing of the backup/ replication schedule because of th is, Block5 has been perform ing after
hours maintenance of the environment which is time consuming and costly . Moving forward , we 
are upgrading clients to the next level of VMWare software, allowing us to perform all 
maintenance during business hours without the client experiencing any downtime. The 
Subsequent yearly maintenance costs are roughly 20% of the initial license cost. 

This is a required upgrade for Block5 to properly maintain the proper performance and security 
of the entire server infrastructure. 

We recommend the 3 year renewal for your budget purposes, but have also included the 1 year 
pricing. 

• Configure client's My.VMware Portal 
• Grant access to B5 for management 
• Import I Upgrade Licensing 
• Upgrade vCenter & vSphere 
• Update Veeam Backup & Replication 
• Finalize all documentation 

Item Quantity Price 

3 year VMware Vsphere standard with 

Vcenter foundation 

1 year VMware Vsphere standard with 

Vcenter foundation 

Project Labor 

Total 

~ 25 Nashua Road, Unit El 
Londonderry, NH 03053 

@ info@blockS.com 

1 9956 

0 6772 

1 468 

@ 877.545.2232 

Extended Price 

9956 

0 

468 
10,424 



Run: 9/30/21 2022 TOWN MANAGE -:>ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro , ,~arpentier 
ReportBudgetMF ----- - --- - . --· ~ 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER ----- - --- ·· ----
45500 Library 

01-45500-113 SUPERVISORY SALARIES 106,565.56 111 ,187.76 156,377.44 156,560.00 83,688.53 114,721.00 11 4,721.00 

01-45500-114 HOURLY WAGES 67,261.74 64,945.61 32,022.35 33,473.00 45,582.28 72,290.00 72,290.00 

01 -45500-117 PART TIME WAGES 11 9 ,972.80 121,944.26 139,286.40 146,031.00 103,931 .46 145,055.00 145,055.00 

01 -45500-215 GROUP LIFE INSURANCE 864.00 747.00 741.00 992.00 594.00 

01-45500-218 DISABILITY 1,520.05 1,463.69 1,484.19 1,578.24 1,188.42 

01-45500-220 SOCIAL SECURITY 21,483.31 21,855.18 24,280.54 25,579.00 17,284.93 25,403.00 25,403.00 

01-45500-230 RETIREMENT 19,781.67 19,399.62 21,049.49 23,758.00 15,722.30 26,294.00 26,294.00 

01-45500-250 UNEMPLOYMENT COMP 247.48 649.19 201 .33 391.36 201.33 

01-45500-260 WORl<ERS COMPENSATION 514 .00 606.49 651.23 437.00 651.23 

01-45500-301 AUDIT SERVICES 600.00 0.00 1,068.00 1,068.00 1,068.00 1,068.00 1,068.00 

01-45500-320 LEGAL 0.00 0 .00 0 .00 300.00 0.00 300.00 300.00 

01-45500-341 TELEPHONE 833.28 812.17 1,545.72 2,384.16 951.42 2,327.00 2,327.00 

01-45500-360 CUSTODIAL SERVICES 0.00 18,201.61 1,358.23 1,400.00 1,350.58 1,400.00 1,400.00 

01-45500-380 OUTSIDE SERVICES 0.00 24,552.73 26,472.82 25,286.00 21 ,000.33 30,526.00 30,526.00 

01-45500-410 ELECTRICITY 0.00 4,425.65 15,051.88 18,332.00 9,834.73 15,524.00 15,524.00 

01-45500-411 HEAT & OIL 100.00 8,071 .25 0.00 0.00 0.00 

01-45500-412 WATER 0.00 6 15.94 753.72 1,761.84 599.99 1,193.00 1,193.00 

01-45500-413 SEWER 0.00 803.97 4 16.08 1,134.04 272.52 625.00 625.00 

01-45500-425 COMPUTER MAINTENANCE 0.00 5,558.88 7,392.71 5,965.00 9 ,662.06 5,942.00 5,942.00 

01-45500-434 OFFICE EQUIP MAINT 0.00 830.18 1,631.25 950.00 795.18 950.00 950.00 

01-45500-435 BUILDING MAINTENANCE 0.00 1,794.57 6,132.94 11,703.00 8,851.63 13,658.00 13,658.00 

01-45500-440 LEASES & RENTALS 0.00 2,361.00 2,512.00 1,812.00 1,407.00 1,882.00 1,882.00 

01 -45500-480 INSURANCE 1,637.00 1,712.85 1,874 .21 5,879.00 5 ,879.00 

01-45500-560 DUES & SUBSCRIPTIONS 0.00 655.00 640.00 665.00 825.00 825.00 825.00 

1 



Run: 9/30/21 
9:53AM 

01-45500-562 

01-45500-610 

01-45500-620 

01-45500-625 

01-45500-630 

01-45500-670 

01-45500-750 

01-45500-810 

01-45500-820 

01-45500-830 

01-45500-850 

01-45500-852 

01-45500-880 

library Total 

2022 TOWN MANAGE ~ROPOSED BUDGET 

ADVERTISING 

GEN OPERATING SUPPLIES 

OFFICE SUPPLIES 

POSTAGE 

MAINTENANCE SUPPLIES 

BOOKS & PERIODICALS 

FURNITURE & FIXTURES 

TRAVEL & MEETINGS 

PROFESSIONAL DEVELOPMENT 

PROGRAMS 

MISC OPERATING EXP 

MISCELLANEOUS REVENUE 

COVID-19 RELATED EXPENSES 

1 
2018 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

525,669.00 

-432, 167.88 

0.00 

0.00 

434,882.01 

Town of Wolfeboro 

2 
2019 

ACTUALS 

As of Year End 

794.45 

4,992.39 

2,091.13 

617.03 

1,105.58 

44,679.57 

0.00 

623.70 

545.00 

247,982.83 

-279,264.34 

-29,500.00 

0.00 

407,861.94 

2 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of DECEMBER As of SEPTEMBER 

1,115.65 

4,246.85 

2,639.53 

637.49 

1,431.70 

52,380.75 

519.24 

20.13 

50.00 

3,588.12 

-6,364.50 

-26,355.15 

2 ,649.1 1 

479,502.45 

300.00 

4,250.00 

3,600.00 

500.00 

1,500.00 

46,320.00 

0.00 

105.00 

0.00 

1,000.00 

0.00 

-30,200.00 

3,000.00 

497,814.64 

1,051.00 

3 ,492.19 

985,54 

459.49 

795.49 

4 1,599.28 

0.00 

0.00 

10.00 

4 ,340.47 

-46,542.13 

0 .00 

4,777.25 

342,310.50 

ge: 

M ~arpentier 
_ Repo:mu,dg~etMF __ 

6 
2022 DEPT 
REQUEST 

300.00 

4,000.00 

3,500.00 

550.00 

1,100.00 

43,779.00 

23,132.00 

105.00 

600.00 

1,000.00 

3,000.00 

541,049.00 

7 
2022 TOWN 

MGR BUDGET 

300.00 

4,000.00 

3 ,500.00 

550.00 

1,100.00 

43,779.00 

23,132.00 

105.00 

600.00 

1,000.00 

3 ,000.00 

541 ,049.00 



341 

360 

380 

4111 

-113 

425 

434 

l45500 Library 

Telephone _ 
569-2428 
569-228 1 - - -
569-8 180 

--- -
Custodial Services 
. - - ----- -
Rubbish col lection 

--
Ou1~eSe':'i£~ 
Alurn1 ~y_s_L~m monitQ£ing _ 
Cloud & email services 

- ·- --
I ligh speed _i_1:tcrnel services 
WirclcssJ~osling __ 
()uic½Bo2½s services _ 
Wehsitehosting~rviccs_ 
Crim inal backgrol!.'.!_d checks 

-_] 
I _ , 
I -- I -

-! 

-- i 
I 

- I _i 

Tcd1110!,2gy }!~~I~1ag~mc11l services _ 
IIC'W i\ssabet ln!cr,1ctive (ro~_m and rasscs schc,~iling so l\wure) 

I 
Elerlrir ily 
Usage _ 
Mon1hly 

Waler 
_ _\dsage I UU,000-18,000/ 1,009 X 11.3_8 _ 

Mo111hly 

Sewer ----
IJsag_e 4(!,l!Q_0~,000/ I ,000 X 16. 96 
Monthly 

C'~lll(1'!_1er Main!_l:!_l'!_IICC _ _ 
i\tri11111 Service Contract -- - --- -
_c7.~a~ Serv ice Conlra£l __ _ 
O P~c;___~y_nde1ics __ 
Su relit 
Forii':!'rc_~ l~ rtiWi!'i _ _ 

_ _ Wcb~te_S[!()porl __ 
Co.!!_1pu~er_ Main_!cnancc_ 
Miscellaneous -----
O ffi l'c Eouiruncnl l\ilaintcnance 

0. 14ll4 
6 66 

I 11 38 
2 1.64 

16 96 
- -

210 1 

. 
- I 

I 

---- i I 

j 
i --

3 

()I)' [ Sulnntal I 

I 
I 450 

I 
so 

- 20.61 0 

_I_ 
l,_850 

110,000 

I 

I 

15,444 
so 12 

82 
12 

22 
12 

I 
-

- I 

-

933 
260 

373 
252 

2021 2022 

0.0% 

(57) _ -2 4% 

1,400 0.0'1/o 

30.526 

18,332 (2,80H) - 15.3% 

1.762 1, 193 (569) -32,3% 

1.13.J 625 (509) -4.J .'-J% 

:i,965 5,942 (23) -0.4% 

950 950 0.0% 



- Copier m <.~_ntc1~ancc contract i 
- -· - I 

-HS ~~1iltl i11_g l\'l ain tc11;111cc _ _ _ 11,703 13,658 1,955 16 .7% - -- -I IVAC systems maintenance - 5,303 
Building systems electronics nrni111enance I 2,25Q_ 
Sprinkle? system lll_!linl ~ inspection - -

500 
- -f'ire/se.£.l.lrity alarm maint & inspections 

- 605 
ClcaningE~terior/window washing 2,500 
M isccllaneous repairs/cleaning 2.500 

-

I -
~40 Lcas1•s and Rentals 1.81 2 1,882 70 3 911/0 -

Copier 1. 182 
Storage 

[ 
700 

- -~so l nsu n111t·1· (trans ferred lo ~1 960 l nsurnnu·) 5,879 () (5,879) - 100.0% 
I I 

560 Dues :i nd S ubscriptons 

I 
6(,5 825 160 24 11¼1 

ALA & l'LA 225 
NEL/\ /NI II .A/Cl II LIS/READS/ITS I I 330 
NII I.TA I 270 

I 
562 Advcrtis in~ JI)() 300 00'¼, 

Newspaper .ids for hiring, public notict's. etc. 

I 
6 10 C cncral O perating S uppl il's 

I ' -l.25ll -1.0llO (250 ) -5 l)0~ 1 

!look _jacket covers 
I 

I 550 
DVD cases 

I 
200 

l.am inale 8ll0 
Toner 800 

I 
Adhesive. tape, label lock 300 
Stamps (date due, address ) 

I 
50 

l'upcr <IOU 
l.:ibcls, slips 600 
Other 

I 

I 300 
I 

620 O ffice S uppli l's I 3.C>IH) .1500 ( 100) -2.WX, 
Printer/copier paper 1.ono 
11rochurcs/ rack can.ls/posters I 400 
Staiionery/cnvclores (printed) I 250 
Envelopes (window) 250 
Assorted r aper (paJs, art, etc. ) I 600 
Nntcbooks, binders, etc. 

I 
50(1 

M iscclluncous other 500 

625 PostH~e I 
I 

I - 500 550 50 10.0% 
Mailing overdue notices, certilied lcllcrs, packages.etc. I 

- I 
- - _I_ 

<,30 l\'l ;1 i11 tcnmu.·c Snppli t•s 1,500 1.1 00 (,100) -26.71% 

I 

·-
!'aper towels 300 
Toilet tissue 600 

- -- - I I Trash liners 50 

4 



670 

750 

8 10 

820 

XJO 

880 

I land soar/sun iti!cr 
Other 

Hooks and Pcriodirals 
lJooks 
l'criod icals 
DVDs 
Soltwmc 
CDs 

Online subscriptions 
Do,v11lo~1dable services 

Furniture & Fixtures (*) 

Desk ror IT Cnordirrntor 
1:il ing cabinels 
Cabinet tor /\sst. Library Dir. 
lnstal I door to stuff office 
Divider for Bradley Room 
llookcase & cupboard 
13ook stncks to expand Large Print collect. 

(To he p:rid hy trust funds & donations) 

Tr:rn•I and M1·etini,:s 
M isccllaneous travel 

Professional devl'lopmrnt 
Staff Uevclopment. workshops. trn 111111g. eel 

l>roJ.!rams 
1:u11ds lllr l ihrnry sponsored programs 

Covid- 19 Rrlatcd Expenses 
Snnit izlT, masks, gloves. wipes. e tc 

S ummary 
S .ilary au!~ Henc ti1s less lnsuraru:t• 

Oncratini.: lludi.:ct 
Toh1I Cross A nnronriation 

IMiscl'lh1n,·ons Rcvrnu,•s** 
IN1·t /\ J1propriation 
I 

I 
l,;,.;.!\lisl'l'll.1111.·ous lttvr11ues 

!Trust h111ds 31 ,000 
IDon.llions 5.000 I 
!Fee income ; 3.000 
Equ irrncnt income I 1.000 I 

-I 
I 

50 
100 

22,00Q__ 
3,500 

750 
250 

750 
11.529 

12,000 

1,800 
1.0~3 4. 172 

I 2,0(1[) 

I _ (l,360 

I 2.ono 
I 1.800 
I 5.0011 

1·rotal Mi:·cUancous Rr~c 11u1·s : ~0,000 : I_ 
1

• Furniture & fixtures (01-45500-750) 100% paid by trust funds and donations 
I - I - I I 

5 

46.320 

105 

1.000 

3.000 

388,800 

139,2 15 

528,01 5 
(30,20ll) 
~97,8 15 

43,779 

23. 13} 

105 

(1()() 

1.000 

3J)(l(I 

383,76-1 
157,286 

5-H ,050 
(40,000) 
501,050 

(2,54 1) 

(5,036) 

18,07 1 

13,035 
(9,800) 
3,235 

(1.0% 

- 1.Jix , 

13.0"!., 

{)_(,c1/i, 



To"~ '!f Wolfchoro, NII 
Employee Wage & Benefit L>cta il 

_ 2022 Budget 
Department -15500 Library 

I 
I 00% 

I I I I I.i ii.:& I !Unemp & 
l:111 ph1yce Name/ Annual 

! 
FICi\/ I I kallh I Dental Disability I 

lns~;,,,J 
Total WagL" 

" mplnvec Title Rate I I lours Weeks Wages I I Med icare Insurance I i I nsurancc I lnsurnnc~ 8:. 13endi1s 
220 -15500-210 -15500-21<) 45500-215 45500-250 

Snp,•rvisorv Salaries I 
I -1551111-~ I 8 -15500-2(,11 

Scott. Cimly $ 38.23 1 JS I IJ $ 17.395 

I .ihrar) Dirt.'ClUI' 'f; 3X.:?3 35 39 $ :-2,184 

Length ofSav,ce Stipend I i 1,250 
I I I I 

I - i I $ 70.82') $ 11 n I $9,959 I $26.694 $880 $7J5 $Ill<, $ 11-1,62 1 

l)av1~. Joycl..' '> 23 -1.1 I 35 ul i 10.661 I , I 
Ass istant Library Dircc1nr I $ 23 .-D I 35 , 39 1 $ J 1.982 I I I I 

I.L·ngth or Service Stipend $ 1.250 I 
I 

$ -13,893 I $ i $3.358 $(Li 71 $26Ni4 I $8801 $.JJ(I $(,(, $81,-1'>2 

I I ~ I 
Tul:11 S 1qwrvisory S a la ril'S I IJ I $ 11-1.72 1 SOI $8.776 ' $ 16, IJO $53,311</ $ 1.760 $ 1, 166 S l 72 $ 1% , 11 -1 

lloudy \Vagl'S I I 
Open l'nsi t1on $ 17JJ I 35 1 I 3 $ 7.885 

IT Coordinator i 17 3J 35
1 

39 $ :!3.655 
I 
I I 

I$ 3 1.5-1 1 1$ $ $~.-11.1 $.J.-135 ' $36.0391 $1.6::!3 1 j,5111 $-17 S76.6116 

J 
I I 

S110\\don .. h:.11111~ I $ 2~ Jl) IJ $ 10. 187 

Ch ildren's I .ihrm 1an I $ 22 J'I I 35 Jl) $ J0.56:! 
I 

I I 

i s .J0.750 I $ $ I $3. 117 1 $5.729 $36.(IJl} $1.-130 $57'1 $<,I $!!7.711(, 

I I :t 72.~l/t) I 
$ 5,530 1 

I 

Tola I llourly \V;1J!l'S 11.J $72,290 $11 so1 SI0.16-1 I $72,077 1 $3,1153 $ 1,089 $ 108 $ 164,3 12 

I 

l':1 rt -timt· Waccs I I I 

l:ldmlge. llarllarn $ 16 7h I 25 13 i $ s .-147 I $ JS. 129 
1 

$ 16 7(, ~5 .l'i l $ lb . .1-11 I I 
I I $ 2 1.788 I [ $ !$ $1,667 1 I $33 $23,-187 

,sl 
I 

I 
I I 

l'luhr. Chrislmc $ 16.27 13 $ 3.173 I 
1$ 1/1 27 I 5 I 39 1 $ 9,5 18 I I I I 

I I I $ 12.69 1 I ' $ I$ $971 , I I i $1') $ 1J,6110 

, s I 
I I ' I I I Fo11r111cr. Crnd) $ 15.6 1 13 $ 3.653 I I 

1, 15 6 1 18 , 391 $ I 0.958 I I I I I I I 

I 1$ 14.6 11 I ! $ , i $1.118 1 I $22 $ 15,75 1 

I 

5,886 1 I 
I 

I 1, 18 II 251 1.1 1 $ I 
I 

I G.dlagh~r. I Iden I $ I 8 11 251 391 $ 17,657 I I I 
-

1 $ I i I $ 1.80 1 I $35 I $25,379 23.5-13 I \ I 
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131 $ I I I 
I I 

Mllchdl • . k;111nc i° 16 0-l I 15 5J 13 

I $ Ic,.o.1 I 1) 39I $ 15.639 1 I I 

I I $ 20.852 I $ I $ $1.595 I $31 S22.-l7X 

l'ank,m,k1. 1.,m j, 20 13 25 1 I J $ (,.S-1"2 I I 
I $ 20.1 J 25 I _w, ~ 19.627 I I I 

I 
I 

I $ 26.I C,l) I $ [$ $"2.002 1 I I $39 S2X.2 1U 

T1111k. Sachiko $ 1[10-l 15 131 $ 1.958 I 
$ 10,11-l I 151 39 $ 5,X7.1 , 

$ 7.831 $ $ $5'19 I 
I I $12 S8.-l-l2 

l'm.:ul,111on /\ss1~1a111 $16.27 15 131 $ 3. 173 
$ I 6 "27 15 I 39 $ 9.5 1 X I 

~ 12.6') 1 $ \ $971 $1') $ Ll,(,8II 

S11hs111111c I lours $15.h-l 11 -, I $ 2.-l-10 I )_ . 

$1X7 I 
I 

I $2.,1-111 $ $ i-1 I $2.(,JU 

Fkxihlc Slaning Coverage $15.6-1 31 51 $2.-1-10 , $ t I $ I X7 I $-l l $ 2.(,311 

I I 

Tol;tl l 'arl- timc \Val,!.l'S 113 I I $ 1-15,1155 111 Il l $ 11,097 I 11 1 01 ti II S2 18 $ 156.36') 
I I I I 

$-1 911 1 ITOTAL I 

I I 
I $332,067 i $0 1 $() S25,-103 I s2r.,29-1 I $ 125,466 1 S-l, 11 13 I S2,255 I I $5 16,796 

I 
I 

I I 
I ' I ,S alary and lkncfits k ss Insurance I $383,76-t 
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GOALS AND OBJECTIVES OF 

THE v\/OLFEBORO POLICE 

DEPARTMENT FY 22 

Abstract 
Executive Summary: This report outlines the six goals of the Wolfeboro Police Department this 
coming FY 22. The objectives show the methods of achieving each goal. The six goals are: to 
remain within the FY 22 Budget parameters set by the WPC, The BOS, and t he Budget 
Committee, complete the rewrite of all the PD' s SOPs, continue to pivot on technology and 
modernize the PD, enhance the crime prevention physical security posture of the Town of 
Wolfeboro NH with an emphasis on Class A and B crime reduction, Drunk and Drugged Driving, 
and traffic crash reduction; standardize and sustain the PD's fleet of vehicles, sustain WPD 
community outreach. 



Wolfeboro Police Department 
Goals and Objectives for FY 22 

Wolfeboro Police Mission Statement: The mission of the Wolfeboro Police Department is to 
enhance the quali ty of life in the Community by working cooperatively with the public and 
within the framework of the United States Constitution, the Constitution of the State of New 
Hampshire, and the Ordinances and Policies of the Town of Wolfeboro to enforce the laws. 
preserve the peace, reduce crime in an effo11 to provide a safe community fo r all the citizens 
tlu·ough fair, and irnpa11ial enforcement of the State laws and the applicable ordinances of the 
Town of Wolfeboro. 

Goals and Objectives definition: Objectives define strategies or implementation steps to attain 

the identified goals. LJnlike goals, which may be broad, objectives are more specific, measurable, 

and have a defined completion date. They are more detailed and outline the ··who, what, when, 

where, and how" of reaching the des ired goals. 

Goal: 

1 Stay within FY 22 Wolfeboro Police Department Operating Budget parameters 

Objectives: 

Goal: 

a. Develop and execute the WPD spend plan NL T Oct FY 21/implement Not Before 
(NB ) 1 April 2022 

b. Seek Grant opportunities when available. 

c. Conduct bi-weekly internal budget reviews to monitor progress of approved FY 22 

Budget execution and spending. 

d. Seek Wolfeboro Police Commission Guidance and permission before executing 

financial obligations, unless of extreme emergency or c1isis and or time sensitive 
requirements . 

e. Seek alternative forms of funding while tracking revenue receipts. 

f. Maintain lines of communication with Town Finance Officer, Town Manager, and 

conduct week budgetary reconciliations. 

2 Prepare and Execute new Construction and plan for New Wolfeboro Police 
Department Building FY 24-25 completion date. 

Objectives: 

a. New B uilding Process begun in late FY 18. continue to develop and inform 

Building Conunittee members and Tow11 officials on construction requirement 
and deadlines. 

Page 1 of 5 
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Goal: 

b. Work with Architects and Town officials on building costs and funding 

opportunities through grants and taxation for construction process. 

c. Work to integrate Dispatch Console, Capital Jmprovement (CIP) and Warrant 

process into construction funding and execution plans. Suggest best practices 

d. Continually review construction process and update changes as required and 

directed by Town Officials . 

3 Modernize Police Department equipment and improve police and information 
sharing/communication technologies. 

Objectives: 

Goal: 

a. F inalize Department outfit of cruisers with MDT terminals. E-ticket and E -crash 

systems and Taser upgrades NL T COB FY 22. 

b. Complete FY 22 New Hampshire Safety Grant Applications NL T March FY 21 

c. Submit CIP request NL T 10 Aug FY 21 for FY 22 

d. Execute grants and oversee instillation of new technologies NL T 15 August 2022 

e. Conduct NET (New Equipment training) once installed NLT 30 Sept FY 22 

continuing into F Y 23-if required. 

f. Continue work on FY 24 Public Safety building project(s) 

g. Maintain FY 22 CIP fund for Dispatch Center (on going) and develop Dispatch 

Asset management plan (AMP) 

h. CmTently develop and coordinate IT work, upgrades, and Information 

Technology Plan with PD, Town IT providers, and Technology Budget and 

Finance Officer 

1. Manage and maintain PD Cruiser and rolling stock fleet; manage cruiser Asset 

Management Plan (AMP) 

4. Enhance Crime Prevention/Physical Security posture of the Town of Wolfeboro 
(Provide a safe and secure environment through presence, patrols, and training.) 

Objectives: 

a. Complete FY 22 Highway Grant Applications NL T March FY 21 for execution in 
FY 21 into Fy Y22 

b. Develop/execute Coverage and Patrol Plan, NL T Dec FY 21 for FY 22 

c. Use grants to supplement coverage plan N LT 31 Oct FY 2 1 tlu·ough FY 22 

d. Increase Bike Patrol presence in the Compact Portion of Town FY 22 NL T 1 
.Tune 2022 
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Goal: 

e. Use radar trailer/Radar Warning signs and Citizen complaints to drive Data 

Driven Operations (DDOPS) Policing Operations focus-ongoing Data Driven 

Operations for speed enforcement and improve quality of life for area residents 

and guests. 

f. Improve life safety measures through community involvement, participation in 

shareholder group eff01ts (SAU 49, Brewster Academy, Wentworth Water Shed 

initiatives, Wolfeboro Chamber of Commerce etc .... ) 

g. Use grant opportunities to improve po lice presence in High Activity 

neighborhoods and or complaint areas. 

h. Ensure a Safe and Secure enviromnent through impaitial enforcement of State and 

Federal laws 

1. Use NH Liquor Enforcement grant opportunities to improve inter-agency 

cooperation and operations targeting underage alcohol consumption and other title 

XIII law violations. 

J- Focus FY 22 traffic enforcement and investigative effo1ts on areas identified in 

Class A and B End-of-Year-Crimes rep01t for needing attention-specifically DWT 

and DWI-Drugs, Crimes Against Society-Drug Distribution, and Fraud / Theft 

cases. 

k. Use FY 21. and continuing FY 22 funding to establish Juvenile Service Officer 

Position (NL T 1 Sept FY 21) to effectively reclLtce Juvenile and adult recidivism 

rates, and deal with systemic Juvenile crime issues contributing to adult 

recidivism. Work with at risk youth and famil ies to reduce juvenile and adult 

recidivism. 

l. Continue Coordination with DTF Strike Force on '·High Value Targets' ' within 

the Wolfeboro and Greater Wolfeboro Areas by negatively impacting the flow 

and movement of illicit drugs into and tlu·ough Wolfeboro by working jointly 

''By, With and Through .. the NH AG's DTF 

m . Sustain and improve Communications Dispatch capability, capacity, and 

infrastructure. 

n. Execute WPD Officer and Dispatcher Training and Firearms qualification plan(s) 

o. Investigate crimes, complaints, conduct Motor veh.icle enforcement operations; 

prosecute criminals (Adult and Juvenile) to reduce recidivism rates for the Town 

of Wolfeboro through interactive and proactive police responses to crime. 

p. Sustain Animal Control (ACO) functions and operations for FY 2022. 
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5. Standardize Police Department Vehicles 

Objectives: 

Goal: 

a. Through the Town· s Normal purchasing process, maintain our eleven vehicles, 

(7 Ford Explorers, two of which are hybrid models; 3 Ford Tamus, and 1 Tesla 

Model Y electric vehicle.) When necessary, continue with replacement cycle on 
a one-for-one basis staiting in FY 23. 

b. Purchase Hybrid vehicles to increase the longevity of purchases; cut down on 

energy and fuel consumption and reduce repair part cost(s). 

c. Reduce Gas, oil, and repair part costs through the accusation of hybrid vehicle 
purchase. 

d. Repair existing fleet to manage cruiser for at least ten ( 10) years to pay down 

depreciation associate with vehicle purchases. 

6. Sustain Police Community Outreach programs and relations 

Objectives: 

a. Through Wolfeboro Conummity TV, continue our monthly TV programs 

designed to keep the citizemy of the greater Wolfeboro Area infonned ofpo]i.ce 
operations, matters, and concerns. 

b. Increase the number(s) of "good news'· stories and other positive news events to 

facilitate reassurance in Government and Governance in Wolfeboro 

c. Communicate Wolfeboro Police and Conrn1ission IO (Information Operations) 

themes during press releases to reassure and inform the public of police actions 
and response to crime. 

d. Continue PD POD casts tlu·ough W ASR keeping the citizens info1med of issue 
and topics of impo1iance. 

e. Continue our community public speaking and outreach events. 

f. Continue our joint PD/Fire-Rescue Open house programs (COVID restriction 
dependent.) 

g. Continue Wolfeboro Police Association scholarship programs. 

Annex 1 to Goals and Objectives 
Goals Short List 
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Goal 1: 

Stay within FY 22 Wolfeboro Police Department Operating Budget 
Parameters. 

Goal 2: 

Sustain and Complete Wolfeboro Police Depai1ment new building process 
(To be Completed in FY 25.) 

Goal 3: 

Modernize Police Depai1rnent equipment and improve police and 

information sharing/communication technologies. 

Goal 4: 

Enhance Crime Prevention/Physical Security posture of the Town of 

Wolfeboro (Provide a safe and secure environment through presence, 
patrols, and training. 

Goal 5: 

Standardize Police Depa11ment Vehicles 

Goal 6: 

Sustain Police Community Outreach programs and relations. 
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Wolfeboro Police Department 
Asset management plan 
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Wolfeboro Pol ice Department Current Fleet 

Wolfeboro Police Department Asset Management Plan (Cruisers, & Trailers) 

Manufacturer Mileage Model Vin# Year License # Replacement 
Ford 88,176 Explorer Car -1 1FMSK8AR1GGC92475 2016 236-1 2029 

Tesla 1,386 Model Y Car-2 SYJYGDEE8MF194178 2021 236-2 2031 
Ford 21,398 Explorer Car-3 1 FMS K8AB8 LGA82890 2019 236-3 2029 
Ford 2,202 Explorer (H) Car-4 1FMSK8AW7LGC92478 2020 236-4 2030 
Ford 108,175 Tauras Car-5 1FAHP2V87DG213251 2013 236-2 2023 
Ford 128,650 Tauras Ca r-6 1FAHP2M89DG213252 2013 236-1 2022 
Ford 106,736 Explorer Car-7 1FMSK8AR3GGC92476 2016 236-7 2025 
Ford 0 Explorer (H) Car-8 Not yet assigned 2021 236-8 2031 
Ford 105,072 Explorer 1FMSK8ARSGGC92477 2016 236-9 2026 
Ford 80,216 Explorer 1<9 Car 10 1FMSK8AR7GGC92478 2016 236-10 2028 
Ford 115,523 Tauras 1FAHP2M80DG213253 2013 2692887 2023 

Tra il er N/A All Traffic Solution 1B9AFS119GP825342 2016 236-11 
E-Bike N/A APEX E-Bike-1 2021 N/A N/A 
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Wolfeboro Police Department Maintenance and 
Repai1r Cost FY 2019, FY 2020 

Wolfeboro Police Department Maintenace and Repair Cost 

Manufacturer 

Ford 

Tesla 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Trai ler 

E-Bike 

Mi leage 

88,176 

1,386 

21,398 

2,202 

108,175 

128,650 

106,736 

0 

105,072 

80,216 

115,523 

N/A 

N/A 

Model 

Explorer Ca r -1 

Model Y Car-2 

Explorer Ca r-3 

Explorer (H} Car-4 

Tauras Car-5 

Tauras Car-6 

Explorer Car-7 

Explorer (H) Car-8 

Explorer Ca r 9 

Explorer K9 Car 10 

Tauras 

All Traffic Solution 

APEX 

Vin If 
1FM5K8AR1GGC92475 

5YJYGDEE8MF194178 

1FM5K8AB8LGA82890 

1FM5K8AW7LGC924 78 

1FAHP2V87DG213251 

1FAHP2M89DG213252 

1FM5K8AR3GGC92476 

Not yet assigned 

1FMSK8AR5GGC92477 

1FM5K8AR7GGC92478 

1 FAH P2M80DG213253 

1B9AF5119GP825342 

E-Bike-1 
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Year 

2016 

2021 

2019 

2020 

2013 

2013 

2016 

2021 

2016 

2016 

2013 

Total 

2016 

2021 

Total 

FY 2019 

$507.49 

N/A 

$81.95 

$0.00 

$1,799.61 

$1,494.57 

$916.19 

$0.00 

$555.86 

$725.36 

$237.17 

$6,318.20 

0 

N/A 

0 

By year 

FY 2020 

$175.00 

N/A 

$0.00 

$0.00 

$857.34 

$169.00 

$1,193.50 

$0.00 

$0.00 

$0.00 

$3,389.58 

$5,784.42 

0 

N/A 

0 

FY 2021 

$513.73 

$0.00 

$0.00 

$277.87 

$118.05 

$2,034.18 

$1,130.33 

$0.00 

$1,580.50 

$646.44 

$445.95 

$6,747.05 

0 

0 

0 

GT x 3 Years 

$1,195.49 

$0.00 

$81.95 

$277.87 

$2,775.00 

$3,697.75 

$3,240.02 

$0.00 

$2,136.36 

$1,371.80 

$4,072.70 

$18,849.40 

0 

0 

0 

By Yrs 

x 3 yrs 



Wolfeboro Police Department 

Percentage of repair cost/ per current value of vehicle by FY FY 19 FY 20 FY 21 

Model Vin Mileage Year Replacement FY 2019 FY 2020 FY21 FY 22 Summary of total repair costs YTD/ approximate value of vehicle 

Explorer/ 1 2475 88,167 2016 2028 0.00039 0.06% 0.1% 0.0780% 

Tesla Car/2 4178 0 2022 2036 N/A N/A 0.0% 0.0000% 

Explorer /3 2890 21,398 2019 2030 0 0.00% 0.0% 0.0032% 

Explorer/ 4 (H) 2478 2)02 2020 2031 0 0% 0.0% 0.0000% 

Tauras /5 3251 108,175 2013 2024 0.32 0.10% 0.7% 78.5200% 

Tauras /6 3252 128,650 2013 2023 0.33 0.13% 0.9% 86.1000% 

Explorer/ 7 2476 106,736 2016 2026 0.00053 0.04% 0.2% 0.2366% 

Explorer/ 8 ? 0 2021 2032 N/A N/A 0.0% 0.0000% 

Explorer/ 9 2477 105,072 2016 2029 0.00052 0.01% 0.2% 15.7000% 

Explorer/ K-9/10 2478 80,216 2016 2027 0.058 0.01% 0.1% 8.4569% 

Tauras/ Detective/11 3253 115,523 2013 2025 0.19 0.53% 63.0% 64.7000% 

All Traffic Solution 5342 N/A 2016 0 0% 0.0% 0.0000% 
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Wolfeboro Police Department 

Model Mileage Year Replacement Purchase Cost Ma int Cost YTD per vehicle % Ma int. Cost/ Orgianl Purchase cost 

Explorer Car -1 88,161 2016 2027 $ 26,712.00 $1,195.49 4.47% 

Tesla Model Y Car-: 1,386 2021 2031 $ 67,000.00 $0.00 0.00% 

Explorer Ca r-3 21,398 2019 2029 $ 36,700.00 $81.95 0.00% 

Explorer (H) Car-4 22,022 2020 2030 $ 37,000.00 $277.87 0.75% 

Tauras Car-5 108,175 2013 2023 $ 30,000.00 $2,775.00 9% 

Tauras Car-6 128,650 2013 2022 $ 30,000.00 $3,697.75 12.32% 

Explorer Car-7 106,736 2016 2025 $ 26,712.00 $3,240.02 12.12% 

Explorer Car 8 (H) 0 2021 2031 $ 37,000.00 $0.00 0.00% 

Explorer (Car-9) 105,072 2016 2026 $ 26,712.00 $2,136.36 7.99% 

Explorer (K9) Car-1( 80,216 2016 2028 $ 26,712.00 $1,371.80 5.13% 

Tauras (Det) Car-11 115523 2013 2023 $ 30,000.00 $4,072.70 14% 

Rdr Trailer 0 2014 N/A $ 10,000.00 $0.00 0 

E-Bike 0 2021 N/A $ $0.00 0 

4 Ea Cdale Mtn Bik1 0 93-96 N/A $ 1,000.00 $0.00 0 

5 Rdr Wrn Signs 0 2017-19 N/A $ 5,000.00 $0.00 0 
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Wolfeboro Police Department% Summary Repair & Maintenance Costs/ per 
Vehicle Current Va lue 

Model Mileage Year Replacement Ma int Cost Purchase Cost t\pprox FY 21 Value % Summary repair and maintenance cost/ per vehicle current value 

Explorer Car 1 88167 2016 2027 $ 1,195.49 $ 26,712.00 $ 15,318.00 0.1% 

Telsa Car-2 1386 2021 2031 $ $ 67,000.00 N/A 0.0% 

Explorer Car 3 21398 2019 2029 $ 81.95 $ 36,700.00 $ 25,283.00 0.0% 

Explorer (H) Car-4 2202 2020 2030 $ 277.87 $ 37,000.00 $ 29,309.00 0.0% 

Tauras Car-5 108,175 2013 2023 $ 2,775.00 $ 30,000.00 $ 3,534.00 78.5% 

Tauras Car-6 128,650 2013 2022 $ 3,697.75 $ 30,000.00 $ 4,292.00 86.2% 

Explorer Car-7 106,736 2016 2025 $ 3,240.02 $ 26,712.00 $ 13,693.00 0.2% 

Explorer Car-8 0 2021 2031 $ $ 37,000.00 N/A 0.0% 

Explorer Car-9 105,072 2016 2029 $ 2,136.36 $ 26,712.00 $ 13,600.00 15.7% 

Explorer (K9) Car-11 80,216 2016 2026 $ 1,371.80 $ 26,712.00 $ 16,221.00 8.5% 

Taurus (Car-11) 115,523 2013 2023 $ 4,072.70 $ 30,000.00 $ 6,294.00 64.7% 

Rdr Trailer N/A 2016 N/A $ $ 20,000.00 $ 20,000.00 

E-Bike N/A 2021 N/A $ $ 5,000.00 $ 5,000.00 

Cdale Mnt Bikes N/A 93-98 N/A $ 1000.00x 4 $ 5,000.00 

Rdr Signs N/A 2018-20 N/A $ $ 5,000.00 $ 5,000.00 
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Individual Repair Cost and Items for Major Repairs by Cruiser by Year by Item 
INDIVI DUAL REPAIR COSTS AND ITI:MS FOR MAJOR REPAIRS BY CRUISER BY YEAR BY ITEM 

Manufact:ure r Mil eage Mode l Vin N Year 

For d 88167 Expl o r er J FM5KBAR1GGC9247~ 2016 

Fron t" pads with Rotors 

F ront e nd repa;rs 

Al ignm e nt a nd mi sc repairs 

Tire Nuts 

COILAsy-lG 

Cabi n filter 
SPO-Wh eel Cap 

Town Se rvice/breaks 

Whee l Hub Cover 
Brakes/bus hings 

Tes l a 1386 y 5 YJYGDEE8MF194178 2021 

Ford 21398 Expl orer 1F M5K8A88LGA82890 2019 

Repair Al ignment a nd Mi sc r epai r s 

Tire Nuts 

rord 22022 Expl orer lF M5K8A W7LGC92478 2020 

Door l atch r epair 

Ford 108175 Tauras 1FAHP2V87DG2132!:>1 2013 

Repair Rear Arm Bushing 
Rear Linkae:e 

Control Arm coils, re a r 
Alignment a nd misc repairs 

Tire Nuts 

Brake/Rotor 

Al ingmcnt 

Rear coils 

Front end 

Town Repairs/Rear Suspension 
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License ti Rep l acement Repair date : 

236-1 2027 

26-J ul -19 

27-Dec-19 

22-May-19 

14- Nov-19 

2-Feb-20 

18-Ju n -21 
7-Ju l -21 

9-Mar-21 

26-Aug-21 

26-Aug-21 

236-2 2031 N/A 

236-3 2029 
22-May-19 

14-N ov- 1.9 

236-4 2030 N/A 

26-Ja n -21 

236-5 2023 
26-Ju l -19 

l-Jul -19 

1-Jul-19 

19-Apr - 19 

14-N0V-19 

15-Jun-20 

5-May- 20 

3-Jun-20 

l-Jan-19 

25-Jan-21 

Repair Cost 

$247.94 

$177.60 

$69.95 

S12.00 

$175.00 

$23.06 
$65.68 

$94. 37 

$64.99 

$265.63 

$0.00 

$69.95 

$12.00 

$0.00 
$277.B7 

$34.65 

$72.61 

$291.30 
$69.95 

$12.00 

$513.14 
$69.00 

$137.60 

$1,319.10 

$1 1.8.05 

507.49 

175 

513.73 

1799.61 

857.34 

118.0 5 

GTFyY19 
GT FY 2 0 

1196. 22 GT YTD 

0 

81.95 GT YTD 

277.87 G T YTD 

GT FY 19 

GT FY 20 

2775 GTYTD 



Contiued 

Ford 128650 Tauras 1FAHP2M89DG213252 2013 236-6 2022 

Repair Alignment $22 May 19 $69.00 

Tire Nuts 13-Nov-19 $12.00 1494.67 GT FY 19 

Window 11-Jun- 20 $100.00 

Al ingment 5-May-20 $69.00 169 GTFY20 

Town schedu led repairs 6/5/2019 $1,431.67 

SPO- Y-Rear 7/14/2021 $ 160.23 2034.18 3697.85 GT YTD 

Rear Bushings Rear Upper Control 2/5/2021 $1,873.95 

Ford 106736 Explo rer 1FM5K8AR3GGC92476 2016 236-7 2025 

Repair Direction Swi tch 19-Apr-19 $53.11 

Fuel tank Straps 24-Jun-19 $80.22 

Pads and Rotors 1- May-19 $470.91 

Brakes 22-Mar-19 $230.00 

Al ig nment and Misc repairs 22-May-19 $69.95 

Tire Nuts 14-Nov-19 $12.00 916.19 GT FY 19 

Rear brakes and shochs 7-Aug-20 $516.89 

Exhaust unit 11-Sep-20 $676.61 1193.5 GT FY20 

Replace ignition coi ls and p lL1gs 2-Feb-21 $372.25 

Town repa irs 9-Mar-21 $93.73 

Radai toroverlow/coolant res 7-J u n-21 $108.69 

SPO Seat Be lt 7-Jun-21 $95.23 

Service 9-Mar-21 $156.41 

Break/E-Lining 19-Aug-21 $304.02 1130.33 3240.02 GT YTD 

Ford 0 Explore r Not yet ass ign ed 2021 236-8 2031 N/A $0.00 0 
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Contiued 
l=ord l.0S072 Expl orer 1FMSK8ARSCGC92477 2016 236-9 2026 

rte pair E Lining 11-Feb-19 Sss.97 
Break 11 Feb-19 $187.S6 
Rotors 13- Mar- 19 S230.38 

A l l gnm~n t .;::tr·1d M isc rep.:air5 22- May - ]9 $69. 9S 
lf,.-e Nuls ]4- Nov- 1.9 s12 .00 SSS.86 G T FY 19 

A llgnm~nt/mJsc repairs 17- Mar- 21 s1co.oo 

6re~"ks 9-Jun-2"'l $237.99 
Rear hub ..:tnd Brg;.=-it·e 24-Jun - 21 $189.00 

SPO Tvbe A S V 2 1 -Aug-21 $2S0.00 
OTOR ASV 16- Aus-21 $5] .32 

E- Lininc 16- Aug- 21 $77. 64 
SPO 6 - P ost l.6- Aug-21 $33.73 
Su s pensi0r"l ?O- Auc- 21 $2S9. 13 

S tru't Mounting Kit 20- Aug-2J.. S133.34 

A-pill ;.i. r 1\/1o u l dlns 17- Aug-21 $1S3.96 

I Jpper S trut M nunt 26- Aug-21 $ 9 4 .36 ]580. 5 :;> l 36.36 C,T VT[) 

Fnrd 80216 E)< plore r 1 F M SK8AR7GGC92478 2 016 236- J O 2028 
K - 9 Ca r 

Re r,ai r vVh ee--1 Lower C ontr-ol / and whet I bear! n as S - Aus,-1.9 $426.2 1 

AIIG,r,~erll 4 - N o v - 19 $69.00 

A i r H ose 4 - A pr-- 19 5S6.09 

S P O H~ft Asy 10-Oct:- 19 S162.0G 

Tite Nut s l.4- Nov- 19 $12.00 72S.36 G T FV 19 

SPO- L Doub 2 0 - Jul - 2 1 $78.S4 

E: - Li 1'l i n g 29•J:ln - 21 77 .02 

Brea ks 2~·J.'.l n -21 $413.:24 

Brakes/ C- Lin I n{it 26- Aug- 21 $77.64 646.44 1371. 8 GT VTD 

For-d 1'.15S23 Taur-as 1J=-AHP2M80DG213253 201 3 692887-0C 2023 

Repair D ri v~I"' r'ear Caliper 1 - Apr-19 s1s0.22 

A l l(i:nme,•, t 19- Apr- 19 $69. 95 

Tire Nut.s l4- Nov-J.9 s12.00 232. 1 7 GT FY 1 9 

Rear r eb.'.lr 22- Jun-20 $17'.l .S5 

\A/ ::::, t:e ,· Pu m p 2S-Jun-20 $2,184.75 

R ear Coifs 3-Jun- 20 S137.60 

Brakes/lin es 9 - M ar-20 $470.91 

Tie Rod 2 - Mar- 20 $3 2 4.77 3389 .SS GT FY 2 0 

\1\/hee ls/mounted a1"'1d overfl ow 30-Apr-21 $416.46 

N SO R As.y 3-May-21 $29.48 44S.94 4067. 69 GTVTD 

T ra i ler N /A -affic Soh 189AFS119GP82S34 2 2016 2 36-11 203S N/A so.co 0 

E t ectf'ic M n l Bike N /A E - Bike \NPD-301 202 1. N /A 2050 N / A so.co 0 
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General Operating Cost by FY 

2019 Genera l Operating Costs as of Nov 2019 2020 General Operating Costs as of 08 October 2020 

Ite m 

Tires 

Tires 

General 

Total 

Cost Date Cost Date 

$1,818.84 5-Aug-19 $960.00 17-Jan-20 

$1,185.00 21-Nov- 19 ---- ----

$203.58 14-Oct-19 $235.81 1-Jun-20 

$45.92 7-Oct-19 $256.16 1-May-20 

$35.02 23-Aug-19 $194.33 14-Apr- 20 

$495.05 5-Jun-19 $12.00 1-Jan- 20 

$274.95 8-May-19 $447.59 1-Feb-20 

$95.22 15-Apr-19 $190.21 2-Oct-20 

$113.17 14-Fe b -19 $227.46 21-Sep-20 

$203.01 6-Mar-19 

$4,469.76 $1,563.56 

Note: General operating costs are costs borne across the e ntire fleet 
for items such as grease, oils, fluids, nuts/bolts, batteries, knobs, 
cleaning, cleaning supplies and other general items which break, must 
be replaced, cleaned, or require light maintenance to function. 

16 

Genera l Operating Costs as of 09 Sept 2021 

Item Cost Date 

Tires winter $ 505.20 10-Feb-21 

Tires Summer $ 1,396.00 14-Jun-21 

General s 250.00 4-Feb-21 

$ 275.00 18-Feb-21 

Total $2,426.20 



Model M ileage Year Replacement Purchase Cost Ma int Cost YTD per vehicle % Maint. Cost/ Orgianl Purchase cost 

Explorer Car -1 88,161 2016 2027 $ 26,712.00 $1,195.49 4.47% 

Tesla Model Y Car-2 1,386 2021 2031 $ 67,000.00 $0.00 0.00% 

Explorer Car-3 21,398 2019 2029 $ 36,700.00 $81.95 0.00% 

Explorer (H) Car-4 22,022 2020 2030 $ 37,000.00 $277.87 0.75% 

Tauras Car-5 108,175 2013 2023 $ 30,000.00 $2,775.00 9% 
Tauras Car-6 128,650 2013 2022 $ 30,000.00 $3,697.75 12.32% 
Explorer Car-7 106,736 2016 2025 $ 26,712.00 $3,240.02 12.12% 

Explorer Car 8 (H) 0 2021 2031 $ 37,000.00 $0.00 0.00% 

Explorer (Car-9) 105,072 2016 2026 $ 26,712.00 $2,136.36 7.99% 

Explorer ( K9) Car-10 80,216 2016 2028 $ 26,712.00 $1,371.80 5.13% 

Tauras (Det) Car-11 115523 2013 2023 $ 30,000.00 $4,072.70 14% 

Rdr Trailer 0 2014 N/A $ 10,000.00 $0.00 0 

E-Bike 0 2021 N/A $ $0.00 0 

4 Ea Cdale Mtn Bikes 0 93-96 N/A $ 1,000.00 $0.00 0 

5 Rdr Wrn Signs 0 2017-19 N/A $ 5,000.00 $0.00 0 
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Model _ Mileage I Yea~ I Rep_@cement !_~int Cost~ £'urchase Co~t 
1

1 £'.ppr;x FY 21 '-:'alue 
Explorer Car 1 88167 I 2016 2027 $ 1,195.49 $ 26,712.00 $ 15,318.00 
Telsa Car-2 1386 2021 -,- 2031 $-- - ~ $ 6 7,000.00 I - - - - N/A 

E,,,oc,;_c,, a__ 21398 7 2oi, . 2 029 r -31.95 s3 G,100.oo I s -- 2s,~8J.oo 

Explgrer (H) Car-4 · 2202 I _l.920 ~ 2030- _ ~ ...JJ..7 ~71j _ 37,_9_QQ.OO_ I $ -=- 29,30~.QQ__ 
Tauras Car-5 l_~,175 .j-1013 i 2023 _$ J,7~.QQ_ _ $_ 30,000.00 $ _ _ 3234.00 
T_auras Car-~ , 128,650 1 2013 2022 1 $ 3,697.75 $ 30,000.00 : $ ~292.00 

::~:::~: ~:::: :_::~::: : !!t: -:m---t ! ::;:::: i·-; ;rn::r:
1

; ~:~::~~; 

Explorer (K9) Car-10 I 80,216 1-2016 I 2026----1 $ i,371.80 $ 26,712.Q_O $ _ 16,221.00 

Taurus (Car-11) I 115,523 2Q13 1 2Q?3 I $ 4,072.70 $ 30,000.00 I $ 6,294.00 

Rdr Trailer 
E-Bike 

Cdale Mnt Bikes 

Rdr Signs 

N/A 

N/A 

1- I -
2016 I N/A _ l $ I $ 20,QO_Q.OO $ 
2021 N/A I $ - 1 $ 5,000.00 I $ 

N/A I 93-98 I N/A __ J $ _2000.00x 4 ~ 
N/A 12018-201 N/A I $ $ 5,000.00 $ 
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20,000.00 I 

s,000.00 I 
5,000.00 , 

5,000.00 

% Summary repair and maintenance cost/ per vehicle current value 
0.1% 

0.0% 

0.0% 
0.0% 

78.5% 

86.2% 

0.2% 
0.0% 
15.7% 

8.5% 

64.7% 



INDIVIDYAL REP~IR COSTS AND IT~MS FOR ~AJOR REPAIRS BY CRUISER BY YEAR BY ITEIV!_ ~-- I --- -- --l - - -
__ I __ Ma:factur:r __ - l~ eage-=-~ Model- ~ _ Vin# -~ Ye~~I ~~ens-~ ~_µ_5'p~cemen~_1 Repa~r_date: I- Ref)~ir Cost_ 

__ j _ Ford 1 88167 I Exp lo.!:_~ __ 1FM__5~~R1GGC92475 , 201_§_ ~ 6__:_!_ _J!H! l_ __ J~ -~ 
_ _J _Front pad~_w)~ Rotors : _j =i 1 _J__ 26-Jul-12.__I _ _$2_47_94 

Repair 

Repa ir ' 

_ front e~d ~pairs [ I F- __ I 27-Dec-19 I $177 60 
Align~~~ and misc_ repairs i I - _ _ - - } 2-May-19 r--$69.~~ 

Tire Nuts 14-Nov-19 I $12~00 

COIL Asy-lG I I 2-Feb-20 I $175.00 

_ Cabin filter ___ I_ _ 

1

, 

1 

I J 18-j~n-21 I $23.06 

SP_O-Wheel Caf) 1 I I 7=Jul-21 Ii-- $65.68 
Town Service/breaks ·-~!

1 1
1 _ - - 1 _ --1 9-Ma7-21 $94.37 

Wheel Hub Cover 1 _ 2~-Aug:iil $64.99 

Brakes/~ushings I 26-Aug-21 _, $265.63 

Tesla 

Ford 

- ~ ignment and M isc repairs 

Tire Nuts 

Ford 

Door latch repair 

Ford 

Rear Arm Bushing 

Rear Linkage _ 

Control Arm co ils, rear 

Alignment and misc repairs 

Tire Nuts 

Brake/Rotor 

Alingment 

Rear coils 

Front end 

l _J I 
1386 .I Y / 5YJYGDEE8MF194178 2021 !2 36-2 

I i I - . I 
21398 -1 Explor;~i - 1FM51<8AB8LGA82890 1 2019 1

1 

236-3 
I - I - -
: __ -- I -- : I 

22022 I Explo~lc'r j- 1FM5K8AW~~_GC~2478 2020 236-4 

L I 
-I 

I - -

108175 I Tauras 1FAHP2V87DG213251 2013 236-5 

I 

1-
1 

2031 

2029 

2030 

2023 

I 
I 

j 

N/A 

22-May-19 - I 
14-Nov-19 

I 
I 

I N/A 
l 26-Jan-21 

I 
I 

I 

I 

I 26_:-Ju l-19 
I 1-Jul-19 

I 
I 

1-Jul-19 

19-Apr-19 

14-Nov-19 

15-Jun-20 

5-May-20 1 

3-Jun-20 

1 1-Jan-19 

$0.00 

$69.95 

$12.00 

$0.00 

$277.87 

$34.65 

$72.61 

$291.30 

$69.95 

$12.00 

$513.14 

$69.00 

$137.60 

:Town Repairs/Rear Suspension 25-Jan-21 

$1,319.10 

$118.05 

Repai: 

-I 
I Ford 

Alignment 

Tire Nuts 

Window 

Alingment 

I • ----

128650 _ I Tauras -j-1FAHP2M89DG213252 
-1 ' 

---1-

--1--
I 

I 

1204 _ 23~~ 

I i 
-!--

1 I 

19 

T -
1 I 

2022__ I _ - - j 
_I $_~~ May 1~ I_ 

I 13-Nov-19 I 
-j-11-! ~n_:-2_0 _I 
, 5-May-20 · 

$69.00 

$12.00 

$100.00 

$69.00 

I 
-, 

I 
I -, 
I I 

I I 
507:49 : iGT FyY19 

175 1 IGT FY 20 
I 

I . 
I I 

I 
1196.22 IGT YTD 513.73 1 

I 
I o l 

I 

I I 

81.95 IGT YTD 
I 
I 

I 
i 

277.87 \GT YTD 

I 

I 

I 

I 

1799.61
1 

I 

IGTFY 19 
I 
' 
I 
I 

857.34 1 GT FY 20 

118.05 2ns ;GT YTD 

I I 

I 
I 
I 

I 
I I 

1494.67 I !GT FY 19 
I I 

169 IGT FY 20 -



__ T_own ~~~eduled r_ep~~_cs_ __

1

, 1' i 6/5/2019 I $1,431.67 1 - [ - ,- -r - r -- - - I 

==----~ear Bush~s;o;:~~0~per Contrr-_ 7 r: -=--=-+=- 1=-=- I ~ -J :;,%~':,' -: $~'.:';;':, 
Ford - _ I 106736 _ I Explor~r _ 1FM5K8AR3GGC92476 2016 l! 236-7 I 2025 __ I_ -_,-

Repair Direction Switch , r 19-Apr-19 $53.11 ,- _ :~:~ ~;: :::: _ ----~ I=-= - -- ·;- - i -24-=i"~;-1-9 - :

4

s

7

0~~2

1 

Repair 

i - Brakes --; -1/ I I!_ ' 21;::;_~~ $230.00 

I Align:nent and Misc r~pairs -I -_ _ - - i _ _ _ j

1 1

_ $69.95 

Tire Nuts ' _ $12.00 

Re; brak~s and ~hoch-s -! _ _ 
1 

J _ 
1 - $516.89 

22::_M<!y-_19 

14-Nov-19 

7_-Al:l_~-20 

I Exhaust unit I I $676.61 
,Replace ignition coils and plugs 1 $372.25 

I 11-S~.:_20 

I Town repairs I $93.73 

Radaitor overlow/coolant res -I $108.69 

2-Feb-21 

9-Mar-21 

7-Jun-21 
SPO Seat Belt $95.23 

-
7-Jun-21 

Service 

Break/E-Lin ing 

Ford 

Ford 

E Lining 

Break 

Rotors 

Alignment and M isc repairs 

Tire Nuts 

Alignment/misc! e_pairs 

Breaks 

Rear hub ar:!d Brgate 

SPO Tube ASY 

OTOR ASY 

E-Lining 

SPO B-Post 

Suspension 

Strut M_O':!_f:ting Kit 

A-pi llar _!vloulding_ _ 

Upper _?trut Mount 

-~ 
I 

I 

1-

Ford 

0 

105072 

- 1 Explorer ~ ot yet assigned 2021 236-8 

I 

I E_~plorer 

I 

I 

1FM5K8AR5GGC92477 2016 236-9 

I 

I 
I I 

t 
I 

7 

I 

-f 
I 
I 

I 
i 

J. - I -, I 
-1 -

I 

I ~ I I I 
. - I - - - I - --!-

80216 -ji-E;;pl;r;,:-J lFM5K8AR7GGC92478 !-2016 1-236-10 I 
- · 1 K-9 Car I I I 

20 

2031 

2026 

2028 

·-
9-Mar-21 

19-Aug-21 

N/A 

11-Feb-19 

ll-Feb-19 

13-Mar-19 

22-May-19 

14-Nov-19 
-

17-Mar-21 -
9-Ju n-21 

-
24-Jun-21 

21-Aug-21 

$156.41 

$304.02 

$0.00 

$S5 .97 

$187.56 

$230.38 

$69.95 

$12.00 

$100.00 

$237.99 

$189.00 

I $250.00 

16-Au~-21 [ $51.32 
. 16-Aug-21 , - $77.64 

16-Aug-21 I $33. 73 
, - 20-A~g~ $259.13 

I 20-A~g-21 j $133.34 

I 17-A_ug~21 I $153.96 

, 26-Aug-21 I $94.36 

-- I - , 
2034.18 I 3697.85 IGT YTD 

- I 

916.19 

1193.5 

I 

1130.33 1 

0 

I 
I 

555.86 1 

I 
- I 

- I. 

I 

!GT FY 19 

IGT FY 20 
I 

3240.02 1GT YTD 

I 
I 
I 

I 
IGT FY 19 

15so:5 I 2136.36 !GT YTD 



Repair 

Breaks 

Brakes/E-Linjng 

Ford 

Driv_er r:_e~r Ca liper 

Alignment 

Tire Nuts 

Rear rebar 

Water Pump 

Rear Coils 

Brakes/lines 

Tie Rod 

Wheels/mounted and overflow 
1 NSOR Asy I 

Trai ler 

Electric Mnt Bike 

115523 

N/A 

N/A 

I I 

. }~fie Sol l 

1 E-Bike I 
-

1B9AF5119GP825342 

WPD-301 
2016 II 236-11 

2021 N/A 

21 

2035 

2050 

I 
j - ~-Apr-19 

I 19-Ap~-_19 

14-Nov-19 

22-Jun-20 

25-Jun-20 -
3-Jun-20 

-
9-Mar-20 

2-Mar-20 

30-A_pr: 21 

3-May_::~1 

-; 
I 

N/A 

N/A 
I 

725.36 
I 
j~T FY 19 

$150.22 

I 
646.44 1 1371.8 !GT YTD 

I I I 

I 
$69.95 

$12.00 232.17 1 IGT FY 19 
$171.55 

$2,184.75 

$137.60 

$470.91 

$324.77 

$416.46 

$29.48 

I I 

I 
I 
I 

3389.58 1 
I 
IGT FY 20 

I 
445.94 1 4067.69 IGT YTD 

I 
I 

$0.00 I ' I 
o! 

$0.00 I al 



2019 General Operating Costs as of Nov 2019 2020 Gene ral Operating Costs as of 08 October 2020 

Item 

Tires 
Tires 

General 

Total 

Cost Date Cost Date 

$1,818.84 5-Aug-19 $960.00 17-Jan-20 

$1,185.00 21-Nov-19 ----

$203.58 14-Oct-19 $235.81 1-Jun-20 
$45.92 7-Oct-19 $256.16 1-May-20 

$35.02 23-Aug-19 $194.33 14-Apr-20 

$495.05 5-Jun-19 $12.00 1-Jan-20 
$274.95 8-May-19 $447.59 1-Feb-20 

$95.22 15-Apr-19 $190.21 2-Oct-20 
$113.17 14-Fe b-19 $227.46 21-Sep-20 

$203.01 6-Mar-19 

$4,469.76 $1,563.56 

Note: General operating costs are costs borne across the entire fleet 
for items such as grease, oils, fluids, nuts/bolts, batteries, knobs, 
cleaning, cleaning supplies and other general items which break, must 
be replaced, cleaned, or require light maintenance to function. 

22 

General Operating Costs as of 09 Sept 2021 

Item Cost Date 

n res winte r $ 505.20 10-Feb-21 
Tires Summer $ 1,396.00 14-Jun-21 

General $ 250.00 4-Feb-21 

$ 275.00 18-Feb-21 

Total $2,426.20 



' 

03 September 2021 

Mr. James Pineo 

Town Manager 

PO Box 629 

Wolfeboro, NH 03894 

Dear Mr. Pineo, 

1_ rllEr: c..1r c..i- u,_r: 
[•':;,SI, I F·111.r 1-=: r;1_1 

The 2022 Police Department proposed budgets have been completed and have been approved 

by the Wolfeboro Police Commission on 03 September 2021. 

We have spent many hours preparing the budgets to ensure that we can provide a reasonable 

level of service to the citizens and guests of Wolfeborn. 

I also have submitted one request for additional funds to be included in the capital budget for 

the Dispatch Console, for which you are aware. Thank-you for your support. 

Thank you for your consideration of the budgets 

Respectfully, 

----------
DeanJ. Rondeau 

Chief of Police 

I, ., 

(Y) 

N 



Run: 9/30/2· 2022 TOWN MANAGE. ?ROPOSED BUDGET 1ge: 
9:53AM Town of Wolfeboro KCarpentier 

Repor!BudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year Encl As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- - - - -· -

42100 Police Department 

01 -42100-112 CLERICAL SALARIES 0.00 0.00 44,454.88 44,401 .00 32,190.40 44,622.00 44,622.00 

01-42100-1 13 SUPERVISORY SALARIES 193,253.72 210,741.10 216,606.55 205,140.00 150,677.87 206,149.00 206,149.00 

01-42100-114 HOURLY WAGES 642,644.44 740,413.65 739,719.24 766,381.00 555,491.61 793,432.00 793,432.00 

01-42100-11 5 Hazard Duty Pay 0.00 0 .00 5,478.75 0.00 0.00 

01-42100-116 FULL TIME FIRST RESPONDER STIP 0.00 0.00 29,742.81 0.00 0.00 

01-42100-117 PART TIME WAGES 83,278.25 98,318.86 97,214.77 110,560.00 71,135.06 129,824.00 129,824.00 

01-42100-118 SUMMER SALARIES 17,044.20 2,097.46 0.00 0.00 0.00 

01 -42100-119 PT FIRST RESPONDERS STIPEND 0.00 0.00 2,485.72 0.00 0.00 

01-421 00-130 ELECTED OFFICIALS 1 ,600.00 1,600.00 1 ,600.00 1,600.00 3,100.00 3,100.00 3,100.00 

01-42100-1 33 PHONE STIPEND 0.00 000 0.00 0.00 540.00 720.00 720.00 

01-421 00-140 OVERTIME 98,001.98 123,650.93 139,664.25 101 ,310.00 89,828.43 123,614.00 123,614.00 

01 -42100-150 OTHER COMPENSATION 13,224.65 16,942.47 16,825.91 85,585.00 32,719 .57 93,578.00 93,578.00 

01-42100-215 GROUP LIFE INSURANCE 2,934.00 3,132.00 3,018.00 3,375.00 2,664.00 

01-421 00-218 DISABILITY 6,878.05 7,164.01 6,624.17 11 ,018.00 6,024.28 

01-42100-220 SOCIAL SECURITY 24,352.43 24,793.86 25,729.67 29,604.00 19,297.52 31,323.00 31,323.00 

01-42100-230 RETIREMENT 293,925.03 305,11 4.13 320,640.13 367 ,236.00 254,427.48 418,070.00 418,070.00 

01-42100-250 UNEMPLOYMENT COMP 402.82 410.05 302.57 672.00 302.57 

01-42100-260 WORKERS COMPENSATION 22,226.62 22,775.99 23,986.86 18,323.00 18,153.43 

01-42100-320 LEGAL 60 1.25 0.00 0.00 500.00 0.00 

01-42100-341 TELEPHONE 12,363.42 13,946.09 10,474.48 10,332.00 6,186.56 9,612.00 9,612.00 

01-42100-380 OUTSIDE SERVICES 4,674.88 5,335.25 1,640.00 5,000.00 4,025.13 5,000.00 5,000.00 

01-421 00-381 OUTSIDE SRVCS VEH MAINT 3,930.00 3,576.77 6,415.73 3,579.00 4,127.31 4,000.00 4,000.00 

01-42100-430 VEHICLE MAINTENANCE 11,011 .96 5,880.66 14,525.64 6,000.00 8,875.88 6 ,000.00 6 ,000.00 

01-42100-432 COMMUNICATIONS MAINT 6,571.50 19,450.85 3,071.99 7,700.00 7,381.80 7,700.00 7,700.00 

24 



Run: 9/30/2' 2022 TOWN MANAGE. =>ROPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro (\,Carpentier 
ReportBudgetMF - ---

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
------- - ----

01-42100-434 OFFICE EQUIP MAINT 299.00 173.05 329.88 300.00 141.87 300.00 300.00 

01-42100-435 RENTAL & LEASES 0.00 0.00 8,604.00 8,604.00 8,60400 8,604.00 8,604.00 

01-42100-480 INSURANCE 6,523.00 6,805.84 7,427.41 8,427.00 8,427.00 

01-42100-520 LIABILITY INSURANCE 6,708.00 6,997.49 7 ,635.66 7,651.00 0.00 

01-42100-560 DUES & SUBSCRIPTIONS 1,165.00 1,000.00 1,914.99 1,300.00 1,199.99 1,300.00 1,300.00 

01-42100-610 GEN OPERATING SUPPLIES 5,425.25 11,786.02 10,906.53 8,708.00 4,071.78 8,708.00 8,708.00 

01-42100-620 OFFICE SUPPLIES 2,423.39 3, 162.62 2,635.23 2,800.00 2,098.99 2,800.00 2,800.00 

01-42100-625 POSTAGE 274,58 410.61 350.00 400.00 53.05 400.00 400.00 

01-42100-630 MAINTENANCE SUPPLIES 442.50 440.94 326.14 500.00 496.02 500.00 500,00 

01-42100-635 GASOLINE 20,071.43 16,904.69 7,454.95 17,076.00 12,966.81 22,797.00 22,797.00 

01-42100-670 BOOKS & PERIODICALS 754.90 469.66 522.28 500.00 183.38 500.00 500.00 

01-42100-680 SAFETY EQUIPMENT 13,580.47 20,685.97 22,801 .35 21,428.00 16,387.18 16,568.00 16,568.00 

01-42100-740 MACHINERY & EQUIPMENT 5,250.09 20,300.35 12,161.52 6,000.00 5,276.04 4,300.00 4,300.00 

01-42100-750 FURNITURE & FIXTURES 1,060.51 579.58 478.09 500.00 402.27 500.00 500.00 

01-42100-760 VEHICLES 29,166.55 29,166.55 0.00 0.00 0.00 

01-42100-810 TRAVEL/MEETINGS 2,724. 18 2,664.93 1,765.13 2,640.00 1,312.54 2,640.00 2,640.00 

01-42100-820 PROFESSIONAL DEVELOPMENT 5,310.00 3,805.56 5,203.40 4,500.00 7,412.00 4,500.00 4,500.00 

01-42100-850 MISC OPERATING EXPENSES 522.36 588.75 1,052.53 700.00 177.32 700.00 700.00 

01-42100-880 COVID-19 RELATED EXPENSES 0.00 0.00 8,561. 12 0.00 520.99 

Police Department Total 1,540,620.41 1,731,286.74 1,810,352.33 1,870,350.00 1,336,880.13 1,951 ,861.00 1,951,861.00 
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42100 Police Cos1 Q I)' Sublolal 2021 2022 $ C haugc % Change 

Sala ry and Benefits less Insurance 1,745.205 1.844,432 

320 Legal 500 0 (500) - 100.0% 

341 Telephone I 0,332 9.6 12 (720) -7.0% 
Cell Phone Stipends- on Labor sheet 0 
Department Cell Phones 4.800 
MDT Connectivity 4.8 12 

380 Outside Services 5,000 5,000 - 0.0% 
Archive Socia l 2.400 
LogMcln - GoTo Meeting 350 
lntox imeter 300 
Misc: Blood/A lcoho l Testing/Towing etc 1,950 

381 Outside Services - Vehicle Maint 3.579 4.000 42 1 11.8% 

430 Vehicle Maintenance 6.000 6,000 - 0.0% 

432 Communications Ma intenance 7.700 7.700 - 0.0% 
Mobile Rad io Replacement 5.000 
Radar Recertification 1.000 
Mobile & Portable Rad io Repairs 1,700 

434 Office Equip Maint 300 300 - 0.0% 

435 Rental & Leases 8,604 8,604 - 0.0% 
Year 4 Taser Lease Payme nt 5 10 15 7.650 
Year J Taser Lease Payment 477 2 954 

480 lnsurnncc (transferred to 41960 Insurance) 8.427 () (8.427) -I 00.0% 

520 Insurance ( transferred to 41960 Insurance) 7.65 1 0 (7.65 1) -100.0% 

560 Dues and Subscriptions 1,300 1.300 - 0.0% 
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(i 10 Genernl Open1ting Supplies 8.708 8,708 .. 0.0% 

620 Office Supplies 2,800 2,800 .. 0.0% 

625 Postage 400 400 .. 0.0% 

630 Maintenance Supplies 500 500 .. 0.0% 

635 Gasoline and Oil 17,076 22,797 5,72 1 33.5% 
Gallons est imated based on 3 yr average 2.56 8,905 22,797 

670 Books and Periodicals 500 500 .. 0.0% 

680 Safety Eqquipment 2 1.428 16.568 (4,860) -22.7% 
Full T ime Officers 700 I •I 9,800 
One Time Equipment Issue 3,000 
Part Time Officers 1.500 
Dry Cleaning 468 
Body Armor 900 2 1,800 

7-UJ Machinery & Equipment 6,000 4.300 ( 1.700) -28.3% 
Radar Unit 3,000 
Motorola Radio Eq uipment 1,300 

750 Furniture & Fixtures 500 500 .. 0.0% 

81(1 Travel and Meetings 2,640 2.640 .. 0.0% 

820 Professional Development 4,500 4.500 .. 0.0% 

850 Misc Ope.-ating Supplies 700 700 .. 0. 0% 

Summa ry 

Salary and Benefits less fnsurnnce 1,745,205 1,844,432 99,227 5.7 '1/,, 
Operating Budget 125,145 107,429 (17,716) - 14.2% 

Total 1,870,350 1,951 ,861 81,511 4.4% 
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Town of \Volfcboro, N I I 

Employee Wage & Benefit Detail 

2022 Budget 

Department-HI 00 Police 

0,01
~ 11 

1.t1c& lJ lll'lll P & 
Ernploye~ Name/ Annual O1her Phone FICA/ I lcnlih l)cnlal 1Jisubili1y WC Toial Wage 
Employee TIiie Ra1t; I lours Weeks Wages Comrcnsalum Stipend Medicare Retirement lnsurnnc:c Insurance lnsuranc~ l11sur;mc1..· & Bcndi ts 

150 133 220 23IJ 42200-210 422110-219 42100-2 15 422011-2511 
S uptrvisorv SHl;1 ri(•s 422110-21 M 422U0-2r,u 
Rnm.lea11. Dean $ , 2 112 -lll 13 $ 17,0511 
Cilicl' $ 52.02 -Ill 39 $ 8 I, 15 1 

l .OSS $ 1,501) 
1:<lucmio11 $ 300 
I lcnlth Opl Oul $ I 08.202 $ 1,800 $ 3(1U $ 1.(11)11 $37.26'1 $0 $~~I) $M I /1 $ 1,677 $ 1S2,611-l 

l.1v1c, Mark $ 47,0<l .[(1 13 $ 24 ,-187 
Cap1"in $ 47.119 .j(I 3') $ 73; 1611 

1.OSS $ 900 
I ~ducat loi1 $ 20IJ 

$ '17.'1-17 $ I.I uo $ 36U $ I .,141 $33557 $3u.U3') $ I .623 $787 $ 15 1S S I 7-l,J72 

Total St1pl·rvisor~1 Sa larit·s 113 $206,1-19 $2,9011 $720 $3,0-12 $70,826 $36,039 $2,503 $ 1,6 03 $3,195 $326,"7(1 

C'lcrical Sa larks 
Moore. Shern $ 22 71 35 13 $ IIJ.338 
! ·. xc1..·111 1vc /\ssistant $ 1271 35 3,, $ 3 1,0 13 

LOSS $ 

Fdth.:a11u11 $ 11JII 
$ .j 1.3511 $ 21)11 $ $3, 17</ $5,842 S36.il3'l $ 1.-13(1 $5 17 $62 $88,61') 

Muorl'. Shern li 22 7'.! 12 3 $ 818 
l'nmrniss1011 S...:act:iry $'22.72 12 f) $ 2.-154 

$ 3.272 $ $ $25(1 $4611 $U $11 $11 $5 

Tulal C' lt.•rit.·al Sal:1ril's 11 2 $ H ,G22 $'.!llll $0 $3,-129 $(,,3112 $36.039 $ 1,430 $51 7 $67 $9:!.60(. 

llourly \\1agcs 
MalonL·y. ( i liy $ 39 I'.! .JI) 13 i 20,3•1~ 

SSg1 $ ,111 r,x "II 3 lJ $ <>3,46 I 
N"l'l1/\ Cn111r:1cl I.OSS s ')IHI 

l ':duc,1111111 $ 311() 

$ 83.803 $ 1.200 $ $ 1,233 $28.799 $36.1139 S 1.430 $7-1 7 $ 1.2</'! $ 15-l,SSII 

S1raud1, Mithacl $ 36.82 .j() 13 $ IIJ, 146 

Sgl $ JS.29 4(1 39 $ 59.73~ 
N J:1>11A ContraL:t I .OSS $ l)()() 

Etl11L'ution $ 20(1 
$ 78.87</ $ I . I IJU $ $ I .1(10 $27,0lJ7 $36,(131) $ 1.-1311 $740 $ 1.223 $ 147.6(,7 

Spt.:ru. I 1atrkk $ 3.J 117 40 13 ~ 17.7 I 6 
Sgl $ 35 .J 4 -Ill }l) s 55.28(1 
N 1' 1"13/\ Co111rac1 I.OSS $ 75(1 
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I !Uw .. :ation $ 200 
s 73,003 $ '150 $ S 1.072 $15.055 S3(dl39 $ 1,430 $72 1 $1, 132 S IJ9,403 

lkaulicu, .I.ired $ 34 .07 4/J 13 s 17,71 6 
Sgl $ 35 . .J,1 40 39 $ 55.286 
Nl:PB/\ Cu111 rac1 1.0SS $ 1011 

Education $ 20() 
$ 73,003 $ 400 $ l> l ,IJM $24,86'1 $36.IJ39 $880 $694 S 1.132 $ 138,080 

L1Rochellc. l ' ric $ 32.75 .j (I 13 $ 17.030 
Cpl s 34.06 4(1 J l/ $ 53. 13.J 
Nl"PIJ/\ Co111rnct LOSS $ 200 

Edrn.:ati(111 $ ~ou 
s 70,164 $ .JOO $ S 1.013 $23,'107 $36.039 $1./,23 $675 $ 1.088 $ 134,9 18 

Oswall. Joesph ~ 32,75 -HI 13 $ 17,030 
!la1mlman $ 34 .116 411 JC) $ 53, 13.J 
NEPB/\ Co111ract LOSS $ 

Etlurut1011 $ 

$ 70. 16.j $ $ SI.II I 7 $23,77 1 S36.039 $1.430 $675 $1.08~ $ 13-1, 18./ 

Emcrsnn. Shane $ 3 1.67 4\J 13 $ 16.-168 
Sr. P~trol111a11 $ 31.95 4IJ 39 $ 51.402 
Nl' l'B/\ Contr:irl I.OSS $ 1511 

Etlurali<,n $ 

$ 67.870 s 250 $ $988 $~3.U7'l S36,03Cl ~ 1.1123 $7}1 $1.052 $ 1Jl,62J 

IJL'VlllL', Mn,y $ 3 I r,7 40 13 $ I f>.,168 
Sr. l'u1ro/mun $ 32.95 .j(I 3q $ 5 1.-11)2 
Nl: l' llA l'o11tr.i,1 l.(.)SS $ 2011 

!:llm.·ut1 <11l $ 2011 
$ 67.87IJ $ .j(II) $ $9'!11 $23.IJO $ 13.3-17 $.J.jl) $72il S 1,11:\2 $ 1117.').j ') 

C hurch. lk nj,1m111 s 2-1.55 -10 1.1 $ I 2,766 
Patrol mun $ 25 ) 3 .w Jt) $ 39,817 
Nl'i'll/\ (.'untrncl I.OSS $ 

l:duca1i011 $ 

$ 52.593 $ $ S7c,.J $ I 7.X IX $36.()3<) $ 1../30 $(13) SX 15 $ 1111.0')3 

Shanks, Joseph $ 23 72 4IJ I 3 $ 12.33-1 
Palrn!man $ 24 .67 ➔ II 39 $ 38.485 
Nl·:l'llA Cunlrncl 1.0SS $ 

l '.dm:alion $ 

$ 50,820 s $ $737 $ 17.21 8 $3(,.()Jl) $ 1/ 123 $(,35 $7X X $ 1117,8SH 

l 'l!asll!c, .lushuu s 2372 411 13 $ 12.33-1 
l 1atrolma11 $ 2➔ .67 40 39 $ 38.485 
NEP!l/\ Con1rnr 1 I.OSS $ 

Educution $ 

$ 50.82U $ $ $737 $ 17.2 1 X $13,347 $4-W $632 $788 $~3.'IHI 

IJouchtr. .tw.:uh s 2 '> 4 1 -Ill 13 $ 13,213 
Pu1rolm:1n $ 16.4.1 411 3'i $ -11 .23 1 
Nl' l' IJA Conir;il:I LOSS $ 
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1:(.1tu.::.1tion ~ 

$ 5-1.H-I $ $ $789 $ 18.-1-16 $26.(,9-1 $-1 -1 1) $X 16 $8-14 S I 02,-173 

'1'01:tl llnurly Wa ges 11-1 $793,H2 $-1,700 $Cl $ 11,573 $270,407 S377,735 $ 1-1,221 $R.41J S12,298 $ 1,192,779 

Part Time \ \lai,:,·s 

Mor~un. Timothy $ 45.% 3.J 13 s 20.31 4 
()roSl.'ClllOr S 45,96 3-1 39 $ 60.9-13 

LOSS ~ <JOU 

Educatw11 $ 300 
$ 8 1,257 $ 1.200 $ S6.3IJX $0 $() so $() $122 SRK.SH7 

l{o11d1cr. Jason $ 32 75 15 13 s 6,386 
Juv1.:nik Service:,; o nic:c1 S 32.75 15 39 s 19. 159 

$ 25.5-15 $ $ $1,95-1 $11 '\;I) $0 .'!,I) $3% S27,H95 

Ut1s1111. C:hns ~ 21) -10 16 13 $ 4.2-IJ 
l'arl T1111c nmccr $ 22.25 I (1 JC) $ IJ.884 

$ 18,127 $ ~ $UK7 $(1 $11 so ~(I $ 28 I $ 19.7'>5 

1.,111tlry. Patil $ 11.15 220 $ ~.R95 

rrarlil: Co111rnl 
$ -l,895 \ s $37-1 $0 $11 $1) $11 $](, s ~.J-1, 

Tolal l':irl Time \\'ag1•, 117 $ 129,82-1 $ 1,2011 so $ 1!1.023 $0 Sil $0 $0 $875 $ 1-11 ,923 

Ekr1,·1I Ol'licial< IJO $ J ,100 $ $ $237 ~II $0 $11 $11 $11 SJ,337 

O\'l'rl i111,· 
I lol1Ll:t) $ 31,JRJ 

Sl11 i'I Cowrngc $ -1-1.573 

Court $ 6. 137 

l11\ll'~ l1g:1t1nn $ 7.-127 

Tra111111g. $ 12JMI 

Clihcr $ I X.XJ-1 

Cirn111s $ 2,900 

Total Ovcrlinu.· 1-10 s 123,61 -1 s $ $ 1,7'!2 $-1 1,XRU so so $0 $ 1,'/ 16 $ 1(,9,203 

O lhl'I' C'nmpL·nsalim1 
Sh11't Diffcr~nllal $ 20.102 

C\1111p\:IIS:II01)' T1111i.: l !uy,,111 S 13.2-11 

PM i1i1m;1I S1ipc11d $ :i.000 

I h1lida)' ~ -16.135 

Tola I 01h,·r Comp,·nsa lion 150 s S 8-1,578 $ $ 1,22/i $28,655 $0 so $0 S l ,J I I $ 115,77 1 

TOTAi. $ 1,300.7-11 $93,578 $720 $3 1,323 $418,1170 $~~9.8 12 $ 18,15~ $ 10,533 $ 19,(,62 S2.J.J2.S'I-I 

Salary and llcnclils less Ins urance $ 1,8-1-1,-132 
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Police Shift Differential 
13 Weeks - 2022 - Rate Hours Tota l Officers Days Tota l 

$1.25 10 $ 12.50 
., 

7 $ 3,412.50 .) 

$1.50 10 $ 15.00 7 $ 1,365.00 
39 Weeks - 2022 - Rate $ 4,777.50 

$ 1.35 10 $13.50 
., 
.) 7 $ 11.056.50 

$1.60 10 $ 16.00 7 $ 4.368.00 
Total $ 15,424.50 

Police L.O.S.S. 
Years Amount Qty Totnl 
5-9 $200 3 $ 600.00 
10 $250 $ 250.00 
11-1 4 $750 $ 750.00 
15- 19 $900 4 $ 3,600.00 
20-24 $1,250 0 $ 
25+ $1,500 $ 1.500.00 

Total $ 6,700.00 
Police Education 

Degree A mount Qty Total 
BA $'.200 7 $ 1,400 .00 
MA $300 ., 

.) $ 900.00 

Total $ 2,300.00 

Compensatory Time Buyout 
$32. 10 x 37.50 hrs x 11 = Total $ 13,241.25 

Positional Stipend Tota l $ 5,000.00 

Tota l $ 47,443.25 $688 $16,074 $64,205 

Holiday (iv. 8 
ChieC $ 52.02 8 .... 

.) $ 1,248 
Captain $ 47.09 8 3 $ 1, 130 
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Staff Sergeant $ 39.1 2 8 3 $ 939 
Sergeant $ 36.82 8 3 $ 884 
Sergeant $ 34.07 8 -, 

.) $ 818 
Sergeant $ 34.07 8 -, 

.) $ 818 
Corporal $ 32.75 8 3 $ 786 
Corporal $ 32.75 8 -, 

.) $ 786 
Sr. Patrolman $ 3 1.67 8 3 $ 760 
Sr. Patro lman $ 3 l.67 8 3 $ 760 
Patrolman $ 24.55 8 -, 

.) $ 589 
Patrolman $ 23 .72 8 -, 

.) $ 569 
Patrolman $ 23 .72 8 3 $ 569 
Patrolman $ 25.4 1 8 -, 

_) $ 6 10 

$ 11,266.32 $163 $3,817 $ 15,247 
Holiday (ii), 8 
Chief $ 52.02 8 () $ 3,745 
Captain $ 47.09 8 9 $ 3,390 
Staff Sergeant $ 40.68 8 9 $ 2,929 
Sergeant $ 38.29 8 9 $ 2,757 
Sergeant $ 35.44 8 9 $ 2,552 
Sergeant $ 35.44 8 9 $ 2,552 
Corpora l $ 34.06 8 9 $ 2.452 
Corporal $ 34.06 8 9 $ 2,452 
Sr. Patro lman $ 32 .95 8 9 $ 2,372 
Sr. Patrolman $ 32.95 8 9 $ 2,372 
Patro lman $ 25.53 8 9 $ 1.838 
Patro lman $ 24.67 8 9 $ 1,776 
Patro lman $ 24.67 8 9 $ l ,776 
Patrolman $ 26.43 8 9 $ 1,903 

$ 34,868.16 $506 $11 ,813 $47,1 87 

Total Other Compensation 150 $93,578 $1,357 $31 ,704 $ 126,639 
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Run: 9/30/21 2022 TOWN MANAGE :JROPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro .. -.:arpentier 
ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

- As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER ---· ---- - --· - -- ----- - - •--·· - - -

42990 Communications 

01-42990-1 14 HOURLY WAGES 245,023.60 254,299.71 270,805.15 270,208.00 199,193.89 281,861.00 281,861.00 

01-42990-1 15 Hazard Duty Pay 0.00 0.00 6,159.38 0.00 0.00 

01-42990-117 PART TIME WAGES 24,016.89 38,568.58 33,666.57 35,385.00 21,163.52 36,693.00 36,693.00 

01-42990-140 OVERTIME 29,677.75 19,634.14 23,031.56 26,010.00 14,534.36 29,009.00 29,009.00 

01-42990-150 OTHER COMPENSATION 7,869.88 7,388.92 8,543.63 28,373.00 11,·127.51 29,518.00 29,518.00 

01-42990-215 GROUP LIFE INSURANCE 1,080.00 1,080.00 1,110.00 1,350.00 900.00 

01-42990-218 DISABILITY 2,182.06 2 ,198.91 2,201.53 2,941.00 1,834.50 

01-42990-220 SOCIAL SECURITY 21,827.88 22,784.83 24 ,598.14 27,538.00 17,690.76 28,847.00 28,847.00 

01-42990-230 RETIREMENT 32,316 09 31,119.91 34,154.45 40,983.00 27,298.19 47,830.00 47,830.00 

01-42990-250 UNEMPLOYMENT COMP 159.09 158.17 120.64 315.00 120.64 

01-42990-260 WORKERS COMPENSATION 565.00 591.35 644.98 346.00 644.98 

01-42990-341 TELEPHONE 1,222.48 1,515.32 5,407.49 6 ,1 44.00 4,289.01 5,760.00 5,760.00 

01-42990-380 OUTSIDE SERVICES 0.00 1,948.00 0.00 0.00 0.00 

01-42990-381 OUTSIDE SERVICES 0.00 0.00 0.00 0.00 0.00 

01-42990-390 OTHER PURCH. SERVICES 10,065.98 17,725.98 19,140.98 21,525.00 18,611.00 23,152.00 23,152.00 

01-42990-432 COMMUNICATIONS MAINT 3 ,077.66 530.95 6,523.54 2 ,500.00 1,072.38 2,500.00 2,500.00 

01-42990-434 OFFICE EQUIP MAINTENANCE 87.27 144.57 478.67 200.00 0.00 200.00 200.00 

01-42990-562 ADVERTISING 0.00 0.00 0.00 150.00 0.00 

01-42990-620 OFFICE SUPPLIES 1,600.00 1,641 .32 1,934.44 1,600.00 987.23 1,600.00 1,600.00 

01-42990-625 POSTAGE 321.00 292.00 350.00 400.00 350.00 400.00 400.00 

01-42990-680 SAFETY EQUIPMENT 952.09 1,793.33 2,141.85 2,600.00 769.28 2,400.00 2,400.00 

01-42990-740 MACHINERY & EQUIPMENT 2,280.00 552.25 0.00 2,500.00 3 ,416.74 2,500.00 2,500.00 

01-42990-750 FURNITURE & FIXTURES 391.25 2,115.73 1,291.43 500.00 109.18 500.00 500.00 

01-42990-810 TRAVEL AND MEETINGS 0.00 419.46 0.00 1,000.00 95.20 1,000.00 1,000.00 
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Run: 9/30/21 

9:53AM 

01-42990-820 

01-42990-880 

Communications Total 

2022 TOWN MANAGE :>ROPOSED BUDGET 

PROFESSIONAL DEVELOPMENT 

COVID-19 RELATED EXPENSES 

1 
2018 

ACTUALS 

As of Year End 

585.49 

0.00 

385,301.46 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

1,418.00 

0.00 

407,921.43 

34 

389.00 

1,223.69 

443,917.12 

2,000.00 

0.00 

474,568.00 

1,122.00 

0.00 

325,330.37 

6 
2022 DEPT 
REQUEST 

2,000.00 

495,770.00 

_ge: 

. -~arpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

2,000.00 

495,770.00 



42990 Communications C-os1 Qty S11h1n1al 2021 2022 $ Ch:111gl' '¼, Clrnng,c 

Sa lary and Benefits less Insurance 433,449 tl53 .758 

341 Telephone 6. 144 5,760 (384) -6.3% 
Phone Lines '180 12 5.760 

390 Other Pur·ch Services 2 1.525 23,152 1.627 7.6°/c, 
TriTech Mgmt In fo System Annual 12.022 
/\corn 1,675 
13ennett I lill Repenter (Generator) 2.530 
NCIC/Stntc Query l111crli1cc Maint. 450 
/\II Tr:1nic Solutions 5.250 
Ragnn Snrtwarc 1.225 

432 Comm unica tions Maintenance 2.500 2.500 - (l.0'1/c, 

43-t Office E<1uip Main t 20(1 200 - 0.0'¾, 

562 Advertising 150 () ( 150) - 100.0'¾, 

620 Office Supplies 1,600 I.GUO - 0.0°1, 

625 Postage -100 400 - 0.11% 

680 Safety Eqquipment 2,600 2.400 (200) -7.7°1., 
Un ion Disp,llchcrs 6 250 1.500 
l'nrl Time Dispatchers 2 201) 400 
New Dispatd1cr Outlitl ing I 500 500 

7-t0 Mnchincry & Equipment 2.500 2.500 - ().l)% 

750 Furn iture & Fixhrr-cs 500 500 - tl.0% 

SHI Travel and Meetings 1.000 1.000 - O.O'l'o 

820 Professiona l Development 2.000 2.000 - 0.0'¾, 

Summary 
Salary and Benefits less Insurance 433,449 453,758 20,309 4.7'1/c, 
Operating Budget 41,119 42,01 2 893 2.2'1/., 

Total 474,568 495,770 21,202 4.5% 
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Town of Wolfeboro, NI-I 

Employee Wage & Benefit Oetnil 

2022 Budget 

Department 42990 Communications 
11.ll'!., 

I iii:& llncmp & 
I mplnyct: Name/ /\nnual Other r-lCA/ 1 leahh Dental Disabil ity WC Total W.igc 
Employee Ti1k Rate I lours Weeks Wages Compensation Medicare Re1irc111cn1 Insurance lnsurnncc lnsuranct: Insurance & Bcncli1s 

150 220 230 42200-21 0 42200-2 19 42200-215 42200-250 
42200-218 42200-260 

llourly Wages 
l.yons, Mi:i $ 29.63 40 13 $ 15,408 
Dispatcher Supervisor $ 30.81 40 39 $ -lR.06<1 
Wl'H/\ Cn111r:1e1 I OSS $ 900 

l:duca1in11 $ 

$63.47 1 $ 900 $ $4,924 $9.051 $36,Q3l/ $ 1.430 $7 11 $95 SI 16,622 

h1llenon. M1chcllc $ 27.91 .l() 13 $ 14.5IJ 
Sr. Disp,tlchcr $ 29.04 40 39 $ -15,302 
Wl'l1/\ Co111rac1 I.OSS $ 750 

l:u11calin11 $ 

$ 59.8 16 $ 750 $ $4.633 $8,5 16 $0 $ti $687 $9(1 $7-1,-191 

Garland. Craig $ 23.62 40 13 $ 12.182 

Sr D1sp~1clwr 'h 25.30 ,10 39 $ 39,468 

Wl'l3/\ ('n111r.1c1 LOSS $ 100 
l:ducation $ 2110 

$ 51-750 $ ,100 $ $3,990 $7.332 $26,694 $8RO $615 $78 $9 1,739 

l'aul. Kc1111c1h $ '27.9 1 ,rn 13 $ 1-1.513 

Sr. Dispa1d1cr $ 29.0-1 .j(l 39 $ 45.302 

WPllt\ Cn111n,ct LOSS $ 750 

1: t1uca1inn $ 
$ 59.8 16 $ 750 $ $-l,633 $8,516 $36.039 $ 1.'130 $687 $'10 $ 111 ,%0 

Savage, .I am-:s $ 21.9,1 ,10 13 $ 11 ,409 

Sr. Dispn1chcr $ 22.82 110 39 $ ]5.599 

WP8/\ Con1rac1 I.OSS $ 200 
liducalion $ 

$ 47,008 $ ,oo $ $3.6 11 $6.637 $36,039 $ 1,430 $579 $71 $<)S,S7S 

Total llourly \Vai,:cs 11-l $281,86 1 $3,000 so $21,792 $-10,0S t SIJ-l,8 10 $5, 172 SJ,280 S-t23 $-l'J0,388 
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l'art-timc \\/ages 
13chr, Rebecca $ 17.33 2-1 13 $ 5,407 
Perm Pan T ime Disratchcr $ 18.03 14 39 $ 16,876 
Wl'l3/\ Con1rac1 LOSS $ 

E<luca1inn $ 1()0 

$ 22,283 $ 200 $ $1.720 $0 $0 $0 $0 $33 $2-1,236 

Calliganclcs . I leather $ 17.33 8 13 $ 1.802 
Part Time I) isratchcr $ 17.D 8 39 $ 5,407 

$ 7,209 $ $ $552 $0 $0 $() $() $ II $7,772 

Lloyd. Cody $ 16.98 8 13 $ 1.766 
Purl Time Disp;itchcr $ 17.-1 :! X 39 $ 5.'135 

$ 7.201 $ $ $55 1 $0 $() $() $0 $11 S7,763 

Total l'art-Time Wa~es 11 7 $ 36,693 $ 2110 $ $2,822 $0 SU $0 so SS5 $39,771 

Overtime 

1 lolitlays $ 15,102 

Shi rt Covcrage $2 1,907 
Police ( 'n1111n1s~1011 l{cduc1io11 $ (8.000) 

J.l() $ 29,009 s $2,2 11) $-1,079 $0 $0 $0 $ l ,5HI $J<,,H88 

O ther C nmpcnsalion 
Shin Diffcn;nliul $ 9.410 

Comrcn,gllnry Time l111ym11 $ 2,950 

I lolid,1y $ 13,958 

150 $ 26,3 1H $ $ 2,013 $3,700 $0 $0 so $0 S32,032 

TOTAL $347,:'\63 $29,518 $0 $28,11-17 $-17,830 $ I 3-1,8 IO $5,172 $3,2110 $2,05') S:'\99,078 

Salary and Bcnclils less Insurance s -153,7:'\8 

37 



Disp:ll<'h Shirt llif'fere11tial 
13 Weds - 2022 - Rmc I lours Tt>l:il IJisputchcrs Days I ntal 

$ I 25 10 $ 12 :ill I 7 5, 1. 137 50 
$ 1.50 X $ 15 110 7 s l .0'!2,00 

JC) Weeks - 20:!2 - Rnii.: $ 2,230 
$1 35 1(1 $ 13 50 7 $ 3.685.:iO 
~I (,(I 8 $ 111.00 7 $ 3_4t)4 ,-IO 

s 7, 180 

Total $ 9,~ 10 
Uis11,1trh L.O.S.S. 
Yl'ars A111m111t (Jly T~tnl 
5.l) $2110 2 $ ~00110 
Ill $2:\0 II $ 
11-1-1 $7511 2 ~ 1.51111.1111 
1 >• l'I $9110 i ')110.1111 
211-2-1 $ 1.2:\0 (I s 
15' $Ull11 (I $ 

Total $ 2,HIIII 
Dispatch Ftluc-atio11 
Degree Amowl l ()ty T,,1:11 
13A $2110 1 i -11111 \)(I 

MA $3\lll II $ 

Tot:11 $ ~1111 

( 'onqwnsalory Time Bu_\'11111 
$2r, 211 ., ,n ,11, 3 - Total $ 2,950 

Total $ 15,560 $226 SS,272 $21,057 

lloliday ru , 8 

Supervisor $ 28.6-1 ~ ·' $ 687 
Sr D1sra1ch,·r $ 2n.'i7 K $ f,-17 
Sr. Dispatcher $ 26 'J7 8 3 $ 647 
Sr Dispatdl\·r $ 22.82 X ·' $ 5-18 
Sr Dispatcher $ 2 1 20 X ~ 50() 
l',·r111a11e111 l'ff D1sp:11chcr $ 17 t).J $ 1-1-1 

Tn tal $ 3,1112 $ ~(, $ 1,1178 $4,306 
llolitlav (ii, 8 
Supl'rvisor $ 2') 63 X ') $ 2,133 
Sr Dispatcher $ 27.9 1 X t) $ 2.11 10 
Sr Disp,,\chcr $ 27.9 1 X () $ 2.(l lll 
Sr Dispatcher $ 23.62 k l) $ 1,70 1 
Sr l)ispatchcr $ 2 1 l).j 8 9 $ l.58l) 
l'er111a11c11t l'/T Dispa1d 1cr $ 18 M, X t) ~ 1,.144 

Tola! $ 10,776 $ 156 $3,65 1 $ 1-t,Sl!J 

Total Othrr Compensa tion 150 Total $29,5 18 $H8 $ 10,001 S39,9-t7 
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Run: 9/30/21 2022 TOWN MANAGE =>ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro KCarpentier 
ReportBudgetMF -------- - -·•--- - --- -- -

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
------ - --- - ------ - - -

44140 Animal Control 

01-44140-117 PART TIME WAGES 17,660.40 18,157.28 18,602.32 18,751.00 13,684.80 18,845.00 18,845.00 

01-44140-133 PHONE STIPEND 0.00 0.00 0.00 0.00 135.00 180.00 180.00 

01-44140-220 SOCIAL SECUR ITY 1,351.20 1,389.18 1,422.99 1,4 34.00 1,057.10 1,455.00 1.455.00 

01-44140-250 UNEMPLOYMENT COMP 25.71 23.26 17.16 35.00 17.16 

01-44140-260 WORl<ERS COMPENSATION 238.00 274.60 284.49 293.00 284.49 

01-44140-341 TELEPHONE 180.00 180.00 135.00 180.00 45.00 

01-44140-350 MEDICAL SERVICES 0.00 0.00 0.00 148.00 0.00 148.00 148.00 

01-44140-380 OUTSIDE SERVICES 1,031.13 1,219.14 492.00 3,000.00 204.00 3,000.00 3,000.00 

01-44140-625 POSTAGE 0.00 0.00 4.20 0.00 0.00 

01-44140-680 SAFETY EQUIPMENT 24.99 107.36 128.99 350.00 83.48 350.00 350.00 

01-44140-810 TRAVEL & MEETINGS 1,1 31.37 1,313.40 431.23 1,400.00 307.44 1,400.00 1,400.00 

01-44140-820 PROFESSIONAL DEVELOPMENT 0.00 0.00 0 .00 150.00 0.00 150.00 150.00 

Animal Control Total 21,642.80 22,664.22 21,518.38 25,741.00 15,818.47 25,528.00 25,528.00 
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44140 Animal Control Cost Qty S uhlotal 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 20,5 13 10,480 

341 Telephone 180 0 ( 180) -100.0% 
Phone Reimbursement - included on labor sheet 

350 Medical Services 148 148 - 0.0% 

380 Outside Services 3.000 3,000 - 0.0% 

680 Safety F:qquipment 350 350 - 0.0% 

810 Travel and Meetings 1,400 1,400 - 0.0% 

820 Professional Development 150 150 - 0.0% 

Summary 
Salary and Benefits less Insurance 20,513 20,480 (33) -0.211/.1 

Operating Budget 5,228 5,048 (180) -3.4% 

Total 25,741 25,528 (213) -0.8°/., 
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l·.mploycc Name/ 
Einploycc Title 

l':1 rt Time Salaric., 

Earl Clough 

Total l'art Time Sa la ries 

$ 

$ 

Rntc I lours 

18.12 20 
I 8. 12 20 

113 

/\n1111al 
Weeks 

13 $ 4.711 

39 $ 14. 13-1 
$ 18.8-15 

$ 18,8-15 

Town of Wolfeboro, NH 

Employee Wage & Benefit Detail 

2022 Gudgel 
Depa rtment 44140 Animal Control 

Othi:r 
Compensat ion 

15() 

$ 

so 

!'hone 
Stipend 

133 

$ 180 

S l80 

41 

FIC/\/ 
Mcllicarc 

220 

$1 .455 

$ 1,-155 

Ret irement 

230 

$0 

$0 

I kailh 
Insurance 

-14140-210 

$0 

$0 

Dent.ii 

lnsu rani.:e 
4,11.10-2 19 

$0 

$0 

I.iii.:& 
Disability 
Insurance 

4.11 ,10-2 15 

-1-11-10-218 

$0 

$0 

Salary and Benefits less I n~urarH'c 

0.0'.¼, 

11111.:mp& 
WC l'utal Wage 

lnsurani.:c & 11cm:lils 
-1-11 40-250 

-1-11-10-260 

$277 $20,757 

$ 277 $ 20,757 

$ 20,-180 



o/ 

1fl ~/}(,() MEMORANDUM 

CHIEF OF FIRE / RESCUE 

DEPUTY CHIEF 
Tnon;a, J Zotti 

To: Town Manager James Pineo 
Fr: Acting Chief Tom Zotti. Wolfeboro Fire-Rescue 

August 27. 2021 

We are pkased to submit our 2022 Fire-Rescue (including Capit:il Outlay). Public Safety 
Building. and Emergency Management proposed budgets. 

The major change is the proposed addition of a full-time firefighter/emergency med ical 
technician. This new· position is slated to start on or about .lu ly l. 2022. Our goal with th is 
proposal is to address severa l issues: 

• Ir is a first step toward addressing staffing/response issues that we face on a daily basis. 
This would move us closer to compliance with National Fire Protection Association 
industry standards. The number of emergency calls to vvhich we respond has continued to 
increase on an annual basis. 

• It creates a larger pool of staff ro draw from to help fill open shifts as personnel use their 
accrued leave. 

• It acknowledges the difficulties in find ing qual ified . dedicated call members . We ha ve a 
dedicated. skilled cal l staff but the numbers are not \\ here vve would like them to be. As 
you know this is not strictly a local problem. 

• Our intent with this proposal is to hire one l1.ill-ti111e ti refighter/EMT on July I. 2022: July 
I. 2023: and July I. 2024. This would allow us to maintain a minimum of three 
responders on duty when accounting for leave time. Kel ly days, etc. 

• It allm,vs us to ramp up our EiVIS response over time to the po int whe re retention of 
ambulance transport in the Fire-Rescue Department becomes feasible. 

Public Safety Building and Emergency 1\!Janagernent budgets remain largely unchanged. 

Complete deta ils and justification wil l be provided as the rev ie,, process gets underway. 

We look forward to discussing this proposal in detail. 

Please contact me with any questions . 

~ BO Ro 

' y 

~ '-:s.. 
. /~ 1.-/l1 

,' ' I \ , / • 

0 ...,., ....... _ \..~ ,. 



Run: 9/30/2' 

9:53AM 

42150 Ambulance Services 

01-42150-350 

Ambulance Services Total 

MEDICAL SERVICES 

2022 TOWN MANAGE =>ROPOSED BUDGET 
Town of Wolfeboro 

1 
2018 

ACTUALS 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

0.00 

0.00 

2 

0.00 

0.00 

0.00 

0.00 

259,1 00.00 

259,100.00 

260,111 .76 

260,111.76 

6 
2022 DEPT 
REQUEST 

267,91 5.00 

267,915.00 

ge: 

r,Carpentier 
ReportBudgetMF -----

7 
2022 TOWN 

MGR BUDGET 

267,915.00 

267,915.00 



42150 Ambulance Services Yl1nr Cos1 S Iner ~1 .. Iner 2021 2022 S C'h:rngc •x, Clrnngc-

Salary and Benefits less Insurance 0 0 

350 Medical Services (previously 0 1-42200-350) 259. 100 267.915 8.K 15 3.-1% 
/\111hul:im:c serv ice contr:.ict plus 3%, COi./\ 2019 253,729 

Tn hc :1ttjusted unn11:illy I 0/1 2020 257,282 3,552 1.40% 

2021 260,112 2,830 1.10% 

2022 267,915 7,803 3.00% 

Summa,·y 
Salary and Benefits less Insurance 0 0 - 0.0'1/,, 

Operating Budget 259, 100 267,915 8,8 15 3.4'1/,, 

Total 259, 100 267,915 8,8 15 3.4% 

3 



Run: 9/30/21 

9:53AM 
2022 TOWN MANAGE .JROPOSED BUDGET 

- -- -- - . . --------
42200 Fire & Rescue 

01-42200-112 

01-42200-113 

01-42200-114 

01-42200-11 6 

01-42200-117 

01-42200-11 8 

01-42200-119 

01-42200-140 

01-42200-150 

01-42200-215 

01-42200-218 

01-42200-220 

01-42200-230 

01-42200-250 

01-42200-260 

01-42200-320 

01-42200-341 

01-42200-350 

01-42200-351 

01-42200-380 

01-42200-381 

01 -42200-410 

01-42200-411 

01 -42200-430 

CLERICAL SALARIES 

SUPERVISORY SALARIES 

HOURLY WAGES 

FT FIRST REPONDERS STIPENDS 

PART TIME WAGES 

VOL 1ST RESPONDER STIPEND 

PT FIRST RESPONDER STIPEND 

OVERTIME 

OTHER COMPENSATION 

GROUP LIFE INSURANCE 

DISABILITY 

SOCIAL SECURITY 

RETIREMENT 

UNEMPLOYMENT COMP 

WORKERS COMPENSATION 

LEGAL 

TELEPHONE 

AMBULANCE SERVICES 

MEDICAL SERVICES 

OUTSIDE SERVICES-HYO 

OUTSIDE SERVICES 

ELECTRICITY 

HEAT & OIL 

VEHICLE MAINTENANCE 

1 
2018 

ACTUALS 

As of Year End 

0.00 

157,570.04 

479,453.02 

0.00 

31,244.57 

0.00 

0.00 

67,417.09 

0.00 

2,376.00 

5,025.44 

10,999.73 

219,327.20 

368.54 

31,805.00 

0.00 

4,795.70 

255,203.88 

0.00 

324,450.00 

49.18 

369.78 

1,814.03 

31,718.06 

Town of Wolfeboro 
-
2 

2019 
ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPT EMBER 

0.00 

162,599.13 

489,356.69 

0.00 

40,370 .39 

0.00 

0.00 

93,371.49 

0.00 

2,304.00 

5,070.40 

12,102.32 

225,560.78 

336.28 

32,981.70 

7,516.28 

5,200.99 

268,217.88 

0.00 

324,450.00 

0.00 

454.47 

2,268.48 

34,340.52 

4 

38,298 .97 

178,831.21 

516,833.92 

24,857.10 

21,928.27 

407.14 

3,728.58 

88,680.54 

0 .00 

2,586.00 

5,486.80 

13,897.29 

238,034.87 

229.27 

33,061 .57 

000 

5,463.01 

258,937.66 

2,743.00 

324,643.00 

0.00 

326.78 

1,147.49 

35,456.61 

40,327.00 

171,176.00 

532,572.00 

1.00 

26,000.00 

1.00 

1.00 

55,642.00 

51,892.00 

2,700.00 

5,840.76 

16,838.00 

261,019.00 

467.50 

42,372.00 

0.00 

5,214.00 

0.00 

18,400.00 

324.450.00 

610 .00 

475.00 

1.446.00 

40,000.00 

28,674.05 

112.835.01 

399,298.73 

0.00 

27,348.17 

0.00 

0 .00 

47,950.90 

32,982.26 

2,070.00 

4.422.10 

12 ,258.26 

183,703.06 

229.27 

33,061.57 

0.00 

3,526.34 

0.00 

1,283.80 

243,337.50 

0 .00 

327.71 

1,446.00 

3,920.42 

6 
2022 DEPT 
REQUEST 

40,531.00 

170,082.00 

559,578.00 

29,016.00 

86,953.00 

58,675.00 

18,256.00 

294.456.00 

5,330.00 

18,400.00 

324 ,450.00 

610.00 

473.00 

1,728.00 

44 ,625.00 

ge: 

!'\.Carpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

40,531.00 

170,082.00 

559,578.00 

29,016.00 

86,953.00 

58,675.00 

18,256.00 

294,456.00 

5,330.00 

18,400.00 

324,450.00 

610.00 

473.00 

1,728.00 

40,000.00 



Run: 9/30/2'1 2022 TOWN MANAGE .=>ROPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro ,,Carpentier 
- - -- ReportBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- ~~-~ - - -- - - -

01-42200-432 COMMUNICATIONS MAINT 1,245.24 2,274.70 1,457.00 2,700.00 4,775.15 2,700.00 2,700.00 

01-42200-433 MACHINERY MAINTENANCE 9,594.29 11 ,128.98 8,797.88 5,800.00 3,487. 15 5,800.00 5,800.00 

01-42200-435 BUILDING MAINTENANCE 1,664.48 2, 160.00 2,906.94 3,900.00 2,593.36 6,030.00 6 ,030.00 

01-42200-480 INSURANCE 16,274.00 16,988.97 18,551.19 22,204.00 22,204.00 

01-42200-550 PRINTING 384.00 335.00 774.25 400.00 0.00 400.00 400.00 

01-42200-560 DUES & SUBSCRIPTIONS 8,951.18 9,194.50 8,683.25 9,295.00 8,327.50 9,281.00 9,281.00 

01-42200-562 ADVERTISING 120.00 300.00 0 .00 150.00 510.00 150.00 150.00 

01-42200-610 GEN OPERATING SUPPLIES 5,990.05 8,254 .17 4,040.34 17,050.00 2,763.17 17,050.00 17,050.00 

01-42200-620 OFFICE SUPPLIES 500.00 443.55 645.10 500.00 164.91 500.00 500.00 

01-42200-625 POSTAGE 91.19 60.87 45.55 100.00 7.79 100.00 100.00 

01-42200-630 EMS SUPPLIES 4,405.76 4,074.01 4,291 .46 3,543.00 1,990.30 3,543.00 3 ,543.00 

01-42200-631 CLEANING SUPPLIES 0.00 0.00 0.00 000 0 .00 2,000.00 2 ,000.00 

01-42200-635 GASOLINE 1,289.41 856.86 858.69 1,310.00 707.20 2,254 .00 2,254.00 

01-42200-636 DIESEL 6,566.00 5,990.32 5,156.73 5,950.00 3,326.98 7 ,610.00 7,610.00 

01-42200-670 BOOKS & PERIODICALS 540.49 514.28 13.36 600.00 48.57 500.00 500.00 

01-42200-680 SAFETY EQUIPMENT 19,841.07 25,533.11 16,666.73 24,140.00 25,614.86 38,879.00 30,000.00 

01-42200-740 MACHINERY & EQUIPMENT 7,630.00 9,094.50 5,524.05 0.00 0.00 

01-42200-810 TRAVEL & MEETINGS 1,360.48 177.91 691 .74 1,250.00 2,273.82 1,250.00 1,250.00 

01-42200-820 PROFESSIONAL DEVELOPMENT 8,000.00 7,992.95 8,794.41 16,090.00 5,791.99 26,405.00 20,000.00 

01-42200-850 MISC OPERATING EXPENSE 444. 19 498.04 500.00 500.00 172.66 500.00 500.00 

01-42200-880 COVID-19 RELATED EXPENSES 0.00 0.00 3,265.66 0.00 1,496 .09 

Fire & Rescue Total 1,718,879.09 1,812,374.52 1,887,243.41 1,712,926.26 1,224,930.65 1,778,115.00 1,758,206.00 

5 



42200 Fire & Rescue C ost Q ty S ubto tal 2021 2022 S C h:i ngc 0/c, Change 

Sala,·y and Benefits less Insurance 1,206,849 1,257,548 

341 Telephone 5,2 14 5,330 11 6 2.2% 
Atlanti c Broadband Internet Li ne I, 118 
Phone Lines 200 12 2 ,400 
Department Cell Phones 15 1 12 1,8 12 

351 Medical Services 18,400 18,400 - 0.0% 
NFPA Physica l Exams-New Hires 2,400 
NFPA Physica l Exa ms-Employees 15,000 
NFPA Physica l Exa m-Return to Duty 1,000 

380 Outside Services - Hydrants 324,450 324,450 - 0.0% 

381 Outside Services 6 10 6 10 - 0.0% 
Substat ion O il Burner Service 200 
Monito r Fire A larm Service @ Substation 4 10 

410 Electricity 475 473 (2) -0.4% 
Gene ra l Se rvice 0. 1404 2,800 393 
Mete r C ha rge 6.66 12 80 

411 l-l eat and Oil 1,446 1.728 282 19.5% 
Substati on Fue l O il 2.43 7 11 1,728 

430 Vehicle Maintenance (TM decreased by $4,625) 40,000 40.000 - 0.0% 
Eng ine I 5,750 
Engine 2 5,400 
Engine 4 5,750 
Ladder 8,450 
Utili ty 500 
Ca rl 650 
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Roat I 1,550 
Boat 2 275 
Gene ra l Repa irs 8,500 
Ti res 4,800 
Batte ries 1,000 
Support Vehic les 2,000 

432 Communications Maintenance 2,700 2.700 0.0% 
2-Way Radi os-porta bles/pagers/batte ries 

433 Machinery Maintenance 5.800 5,800 0.0% 
Repa irs to : gear extractor, cascade systems. 

breathing apparatus testing, sma ll engines, power 

tools, blades. and Lune ups, batteries fo r breathing 
apparatus 

435 Building Maintenance 3,900 6.030 2, 130 54.6% 
Overhead Door Ma intenance 1,500 
General repa irs, FA test Sub Stati on 1,230 
Pa inting, gene ral repa irs Fire Station 1,800 
Update to Ready Room 1,500 

480 Insurance (transferred to 41960 Insurance) 22,204 0 (22,204) -1 00.0% 

550 Printing 400 400 0.0% 

560 Dues and Subsc,·iptions 9,295 9.28 1 ( 14) -0 .2% 
NFPA/Deparlm ent Membership 175 2 350 
Ossipee Va lley Fire Mutua l A id Membership 6,000 6,000 
IAFC Membership 230 230 
N HAFC Membership 200 200 
NEAFC Mem bership 100 100 
Code Subsc ription Update 1,346 1,346 
Misc. Association Dues/Subscripti ons 1,055 1,055 
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562 Advertising 150 150 0.0% 

610 General Operating Supplies 17,050 17,050 0 0.0% 
Hose, nozzles, va lves, batteries, chains & blade 
repa irs 6,552 
Mark-3 High Pressure Fire Pump 4,49 1 
RKI GX-3R 4 Gas Meter 442.00 2 884 
BW Techno logies Ca rbon Monoxide Detector 2 10.80 

,., 
.) 632 

Persona l Escape System w Ancho r Hook/Carry 
Bag 499.00 9 4,491 

620 Office Supplies 500 500 0.0% 

625 Postage 100 100 0.0% 

630 EMS Supplies 3,543 3,543 0.0% 

631 Cleaning Supplies 0 2,000 
Disenfcctants. c leaning s upplies, soaps and 

toiletries 

635 Gasoline and Oil 3.22 700 2,254 1,3 10 2,254 944 72.1 % 

636 Diesel Fuel 5.950 7 ,6 10 1,660 27.9% 
$2.43 x 3,000 Ga llons 2.43 3,000 7,290 
$15.99 per 2.5 Ga llo n Unit x 20 Units of DEF 16 20 320 

670 Books and Period icals 600 500 ( I 00) -1 6.7% 

680 Safety Eqquipment (TM decreased by $8,879) 24, 140 30,000 5,860 24.3% 
Forestry PPE 5,059 
A uto Infl atin g PFD 145.00 6 870 
RS- I 000 Cold Water Rescue Suit 745.00 2 1,490 
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PPE Replacement ( IO year cyc le) 4,260.00 6 25,560 
5 11 Mens Hi Vis Parka 322.25 9 2,900 
Duty Unifo rms 3,000 

810 Travel and Meetings 1,250 1,250 - 0.0% 

820 Professional Development (TM decreased by $6,405) 16,090 20,000 3,9 10 24.3% 
Monthly Fire Training Contract 2 ,400 
Monthly EMS Continuing Ed Contract 1,500 
EMS & Resc ue Props 750 
O utside Instructors 500 
Department Meeting Supplies 300 
Water Rescue Dive C lasses 2,000 
Rescue/Publi c Safety Diver 2,500 
Wate r Resc ue Surface Rescue Tra in the Tra iner 2,200 
Boat O perator Class 800 
Water Rescue Props 500 
New Hire FF I 135 4 540 
New Hire FF2 150 2 300 
New Members EMT 1,600 

., 
.) 4.800 

FFJ/A dvanced C lasses 343 5 1,7 15 
AEMT 1.600 2 3,200 
Fire Prevention Week 2,400 

850 Misc Operating Supplies 500 500 - 0.0% 

Summary 
Salary and Benefits less Insurance 1,206,849 1,257,548 50,699 4.2% 
Operating Budget 506,077 500,659 (5,418) -1.1% 

Total 1,712,926 1,758,207 45,281 2.6% 
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Town of Wolfeboro, NH 
Em ployee Wage & Benefit Detail 

2022 Budget 
Department 42200 Fire 

0.0% 
Li le& Llncmp & 

!:mploycc Name/ i\nnunl Olher FICi\/ 1 lealth Dental D,sability WC Total Wage I employee Title llulc I lours Weeks Wages Compensat ion Medicare Retirement Insurance Insurance Insurance Insun:mce & Bcneli ts 
150 2~0 230 42200-210 41200-219 42200-215 42200-250 

S111wrvisory Sa laries 
-1 2100-218 .J12U0-260 

Open Position $ 110.SR .j() 13 $ 2.J,222 
Fire Chier $ 4ll.58 4ll 39 $ 72,665 

$ 96.886 $ $ $1.405 $31,963 $36.039 $ U,23 $745 $5.28[) $ 173,9-11 

/.olli, T hom:1s $ 35.1 'J 411 IJ $ 18,299 
Deputy Fm: Chier $ 35 19 4() 39 $ 54.896 

I lcalth Opt 0 111 $ 8,667 
$ 73, 195 $ 1,500 ~ $ 1.209 $24 ,642 $8.667 $11 $745 $3 .989 $ 11 3 ,9-17 

1'01:1I S upervisory S alarifs 113 $170,082 $1,500 $0 $2,61-1 $56,605 $44,705 S l,623 $ 1,-190 $9,269 $287,llllll 

C:ltrira I S:1la rics 
I .al'1crrc. C:11hlcen $ 22.27 35 13 $ 10.133 
l:xl'rnllve i\ss1stant $ 22.27 35 39 $ 3U.3'JY 

$ 4(1,531 $ i $3.10 I $5,699 $36.031) $ 1.623 $577 $<,I $87,(,311 

112 $-10,53 I $0 $0 $3, 10 1 $5,699 $3(,,039 $ 1,(,23 $577 $6 1 $87,630 
llourlv \\'acl's 

Ul'llelkur, 1:rnnk $ 25,66 -18 13 $ 1(1.fl 12 
F1rclightl'r $ 2S hh 4~ 39 $ -18 ,036 
/\FSCMI, Cnnlr;ict I lcnl1h Opt I lul $ 8. 183 

$ 6.J,(1117 :j; 7,2.J I $ $1.152 $23.51 X $8.183 $0 $713 $3.4<1 1 $ 108,345 

!Ja il. Joel $ 23 55 -I X I J $ 14.61/ 5 
1'1ref1gh1cr t 23 55 .J8 39 $ 4-l.086 
i\ FSCME l'nnlr:tcl $ 58,78 I $ 4,235 t $') 14 $20,789 $36,039 $ I ,43ll $(,IJ(, $3,204 $ 126,037 

Delker. /\mire $ 2r, 17 -18 13 $ 16.330 
Fire l·ightcr $ 26 17 48 39 $ 48.990 
AFSCM!c Contrnct $ 65.320 $ 4.95(, i $1,0 19 $23. 184 $36.1139 $ 1.623 $t,.J(1 $.l.5M) Sl3<,,J-l7 

D,·orhorn . .lames $ 28.'JII 48 13 $ 18.034 
F, rc r,ghler $ 28 90 4S 39 $ 54.10 1 
i\FSCM I: Cn111rncl $ 72.134 $ 10,933 $ $ 1.2(14 $27404 $36.ll39 $1.430 $737 $3.93 I $ 153,813 

Fullerton. Mark $ 23.0~ 48 I J $ 14 .11(12 
Firl'lightcr $ 23 08 48 .19 $ 43,206 
i\FSCME Cnntr:icl $ 57.608 $ 6,.J55 $ $•)2') $2 1.134 $26,694 $880 $654 $3.1.JO $ 11 7,-19.J 
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N1d1ols, Nathan $ 22 19 48 IJ $ I J,847 
Fire lighter $ 22. 19 48 39 $ 4 1,540 
i\ FSCM I: Co11tnic1 $ 55386 $ 5,685 'Ii $886 $20,147 $36,039 $1.623 $646 $3.0 19 $ 123,-130 

O'Kcck, Timothy $ 2 1 76 48 I J $ 13 ,578 
hrcfighter $ 21.76 48 39 $ 40,735 
i\FSCME Contrncl $ 54,3 1.l $ 5,579 $ $868 $ 19,758 $36,039 $ 1,623 $645 $2,960 $ 121 ,785 

Tu rcollc. l:vnn $ 22 63 -IS 13 $ 14. 12 I 
Firefighter $ 22.63 48 39 $ 42,3(,3 
i\FSCMI: Con1rac1 $ 56,484 $ J.955 $ $876 $1 9.939 $36.039 $1.623 $64.J $3.078 $ 122,(,J? 

Valenli, Tyler $ 20.50 4~ 13 $ 12,792 
1.-irclighter $ 2n so 48 39 $ 3 8.3 76 
i\l·SCME C.\1111rm:l $ 5 1, 168 $ 5,609 $ $823 $ I 8.731 $13.3-17 $440 .~65-l $2.789 5 93,561 

Ncn llirc (lrnlfycar) $ 1951) 48 26 $ 2-1,336 
Fircllghtcr $ 

$ 2•1,336 $ 2.527 $ $390 $8,8(,2 $1 X.877 $85() $654 $ I .32(, $57,822 

Total llo url~• Wai:cs 11-1 $559,578 $57,175 $ 0 $9,062 $203,-167 $283,333 $ 11 ,522 56,639 $30,-197 $1, 161 ,273 

Part-time Wa.,cs 
(.'a ll Firelighters $ 1~.00 3 1 52 $ 29,0 16 

I 11 7 I $ 29,111 6 $ $ $2,220 $(1 $11 $ (1 so $2,371 $33,606 

O,·l'rtimt· 

I.cave T ime Rcplaccmcnl $35 (ll) 511 2:i $ 43.8(,J 
lnc,dcnl Call Bnck $35 09 6 15(1 $ 3 1.581 
Training t35.0IJ 24 12 $ 10, 111/i 
!1d:iil Coveragt: $35.0') }(I 2 $ 1,404 

1411 $ 86,953 $ $ $1,26 1 $ 28,(,S6 $ 0 $0 $ 11 S-1 ,739 $ 12 1,(,3? 

TOTAL $1!86, 1(,0 SSl! ,(,75 so $ 18,256 $29,i,,iS(, $3(,-1 ,0 77 S t-1,768 Sl!,70<, $-16,937 $ 1,692 ,0JS 

Salary and lk11elits less l11surn11,·c $ 1,257,S-IR 
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Length nf Sc,·virr Stipend 
i'.011 1. Tom 7/221 1 l/% $ U IIOOll 
lk llc lh:ur. Frnnk 9tn/2003 $ 9lll) ll0 
Dail. .lot:! 9/20/2(1(1~ $ 9(11).1 )() 
lkl.kc:r. /\ndrt: 3/25/2ll02 $ 1,250.00 
Dc:,1rhorn, .l,11nes 81'.!/ I 993 $ 1,500.0() 
F11ller1011. M:irk 6/2/2008 $ 750.1/() 
Nichols. Nathan (,/23/20 14 $ 200.00 
U'Kec:li;. 'l'i11101hy 12/7/20 15 $ 200 Oil 
l't1rco1tc. 1:van 8/'1/2ll11 $ 7:iO.Oll 
Valc111i. Tykr ,1115/21) 19 $ 
New I lire 7/1 /2022 

$ 7,'ISO $ $ SI JS $2,623 so so so so $ 10,688 

llolitl.11· ra> '>.6 hours 

llelklkur. Frank $ 25./15 9.(1() 7 $ 1.72-l 
i) :1il. .loel $ 2:-; ,55 tJ.60 11 $ 2,,187 
lklk er. /\mire: $ 26. 17 tJ,60 11 $ 2,764 
I )carhorn . .I amt:~ $ 28.90 9.(111 4 $ 1, 110 
1:11ller1on. M:irk $ D.08 9.60 7 $ U5 1 
Nidmls. N:11h;111 $ 22. 19 9,(,1) 7 $ 1.-191 
()'Keele. Ti111nthy $ 2 1. 7(, 9 60 7 $ J ,4 (\2 

Turcoltc. 1:van $ 22./13 9.60 11 $ 2.]90 
Valt:11ti , Tyler $ 20.50 9.(,0 () $ I, 181 
New I lire $ 19.50 9.60 6 $ 1.123 

$ 17,282 $ $ S2SI $5,701 so so $ 11 $0 $23,23-l 

1 lolid av (111 2-l hours 

lk llclleur, Frank 'Ii 38.48 2-l 5 $ ..J,6 17 
I >:iii. Joel $ ]5.33 2<1 $ 8-l R 
I k!Jccr, /\nclrc $ 39.2(, 24 $ 942 
I k;1rborn, .I :1111cs $ 43.JS 24 8 $ 8.3~3 
Ful lcrlon, Murk $ 34./,2 2,i 5 $ '1.1 5-l 
Nichols. Nathan $ JJ.::!9 2,i 5 $ 3,99-l 
( )'Kccfi;_ 'l'i11101hy $ 32.<1-I 2-1 5 $ 3,917 
Turcnlle, l, van $ J ].lJ) 2-1 I $ 8 15 
Vaknti. Tykr $ 30.75 2,1 6 $ 4.'12X 
New I lire $ 29.25 211 2 $ 1,404 

$ JJ,-l-12 $ $ $-185 $1 1,0JJ $0 $0 $11 $0 $-1-1,%0 

Tol:il Other Cnmpcnsalion ISO S58,67-1 $() $0 $8SI $ I 9,JS7 $(1 so $0 $11 $7i!,882 
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Run: 9/30/21 

9:53AM 
2022 TOWN MANAGE =>ROPOSED BUDGET 

42900 Emergency Management 

01-42900-112 CLERICAL SALARIES 

01-42900-113 SUPERVISORY SALARY 

01-42900-220 SOCIAL SECURITY 

01-42900-250 UNEMPLOYMENT COMP 

01-42900-260 WORKERS COMPENSATION 

01-42900-610 GEN OPERATING SUPPLIES 

01-42900-620 OFFICE SUPPLIES 

01-42_900-740 MACHINERY & EQUIPMENT 

01-42900-820 PROFESSIONAL DEVELOPMENT 

01-42900-850 MISCELLANEOUS 

01-42900-880 COVID-19 RELATED EXPENSES 

Emergency Management Total 

1 
2018 

ACTUALS 

As of Year End 

0.00 

2,330.00 

72.24 

1.61 

0.00 

600.00 

400.00 

786. 15 

200.00 

109.24 

0.00 

4,499.24 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

1,048.60 0 .00 0.00 0.00 

2,330.00 0.00 0.00 0.00 

66.49 0.00 0.00 0.00 

1.33 0.00 0.00 0.00 

1.08 0.00 0.00 0.00 

600.00 570.81 600.00 0.00 

400.00 125.23 400.00 11 8.00 

0.00 600.00 600.00 0.00 

0.00 0.00 200.00 0.00 

88.50 0.00 0.00 0.00 

0 .00 7,474.70 1.00 5,093.44 

4,536.00 8,770.74 1,801 .00 5 ,211.44 
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6 
2022 DEPT 
REQUEST 

600.00 

350.00 

550.00 

350.00 

1,850.00 

ge: 

, ,-.;arpentier 
RepartBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

600.00 

350.00 

550.00 

350.00 

1,850.00 



42900 Emergency Management C'nsl Q ty S ubto tal 2021 2022 $ C hange 01., Cha n~c 

Salary and Benefits less Insurance 0 0 

610 General Operating Supplies 600 600 - 0.0% 

620 Office Supplies 400 350 (50) -1 2.5% 

740 Machinery and Equipment 600 550 (50) -8.3% 

820 Professio1rnl Development 100 350 150 75.0% 

880 Covid-19 Related Expenses I 0 ( I ) -100.0% 

Summary 
Salary and Benefits less Insurance 0 0 - 0.0'¼, 

Operating Budget 1,801 1,850 49 2.7 '1/., 

Tot~1I 1,801 1,850 49 2.7'¼, 
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Run: 9/30/21 2022 TOWN MANAGE JROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro , ,~arpentier 
ReportBudgelMF -- - -- - --- - - --- - - -

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
------ --- ---- - ---- - -· ·-

42901 Public Safety Building 

01-42901-410 ELECTRICITY 20,671.35 1g,a55.45 17,467.09 22,560.00 17,514.78 19.510.00 19,510.00 

01-42901-412 WATER 3,018.63 2,560.77 2,637.26 3,262.00 1,846.95 3,318.00 3,318.00 

01-42901-413 SEWER 1,035.03 1,173.32 1,245.00 2,060.00 1,048.32 2,616.00 2,616.00 

01-42901-433 MACHINERY MAINTENANCE 2,481.75 5,024.00 3,568.00 5,050.00 2,562.00 5,050.00 5,050.00 

01-42901-435 BUILDING MAINTENANCE 17,120.48 16,485.65 17,580.21 17,846.00 22,430.41 20,480.00 20.480.00 

01-42901-440 RENTALS & LEASES 3,731.21 5,169.81 6,734.71 6,000.00 5,039.72 6,000.00 6,000.00 

01-42901-480 INSURANCE 1,007.00 1,050.07 1,145.34 1,217.04 1,217.04 

01-42901-620 OFFICE SUPPLIES 674.45 432.76 432.26 400.00 832.64 400.00 400.00 

01-42901-638 PROPANE 6,534.79 5,916.72 3,990.02 6,105.00 5,960.54 5,799.00 5,799.00 

01-42901-750 FURNITURE & FIXTURES 151.35 411. 78 83.00 500.00 0.00 1,400.00 400.00 

Public Safety Building Total 56,426.04 58,080.33 54,882.89 65,000.04 58,452.40 64,573.00 63,573.00 
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42901 Public Safety Building Cost Qty Sublollll 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 0 0 

410 Electricity 22,560 19,5 10 (3,050) - 13.5% 
Genera l Services 148,600 x .1404 0. 1404 132,990 18,672 
Outside Lighting 

I 50 watt Sodium Yearly 347 
250 watt Sodium Yea rly 4 11 

Month ly Charge 7 12 80 

412 Water 3262 3.3 18 56 1.7% 
Bldg. 132,990/ 1,000 x $ 11.38 11.38 133 1,5 13 
I" Meter Charge $30.30 x 12 30.30 12 364 
Apparatus I 04,600/ 1,000 x $ 11 .38 11.38 105 1, 190 
2" Meter Charge $62.76 x 4 62.76 4 25 1 

413 Sewer· 2,060 2,6 14 554 26.9% 
I 32,990/1 ,000 X 16.96 16.96 133 2,254 
Unit Charge Average $30 x 12 30.00 12 360 

433 Machinery Maintenance 5.050 5,050 - 0.0% 
Repairs to : HVAC, exhaust systems/emergency 
generator, backup recorder & maintenance 
contracts. 

4-35 Building Maintenance 17,846 20,480 2,634 14.8% 
Biweekly c lean ing contract/noor refini shing 6,800 
Genera l repairs and maintenance 6,000 
Dumpster renta l 2,500 
Pest control 800 
Entrance rugs 1,080 
Additional outs ide security light fo r parking lot 2,500 
Annua l fire alarm service 800 
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440 Rentals and Leases 6,000 6,000 - 0.0% 
Copiers 

480 Insurance (transferred to 41960 Insurance) 1.217 0 (I ,217) - I 00.0% 

620 Office Supplies 400 400 - 0.0% 

638 Propane Gas $ 1.3 180 4.400 5,799 6,105 5,799 (306) -5.0% 

750 Furniture and Fixtures (TM decreased by $1,000) 500 400 ( I 00) -20.0% 

Summary 
Salary and Benefits less Insurance 0 0 - 0.0'¼, 
Operating Budget 65,000 63,571 (1,429) -2.2% 

Total 65,000 63,571 (1,429) -2.2% 

17 



Run: 9/30/21 2022 TOWN MANAGE ':>RQPOSEO BUDGET ·,ge: 
9:53AM 

Town of Wolfeboro .. Carpentier 
--- - - - - - - - - ReportBudgetMF 

-- - - -
1 2 3 4 5 6 7 

201 8 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOW N 
ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- - --

43110 DPW Administration 

01-43110-1 13 SUPERVISORY SALARIES 107,567 .00 115,028.73 117,043.84 71,462.00 69,073.40 80,736.00 80,736.00 

01-43110-114 HOURLY WAGES 47 ,325.36 48,208.87 47,842 .1 9 5 1,5 13.00 35,578 .72 54,759.00 54,759.00 

01-43110-117 PART TIME WAGES 2,533.98 102.47 133.70 0.00 272.72 

01-43110-133 PHONE STIPEND 0.00 0.00 0.00 0.00 750.00 576.00 576.00 

01-43110-140 OVERTIME 2,639.86 2,446.8 1 674.13 0.00 388.37 1,872.00 1,872.00 

01-43110-215 GROUP LIFE INSURANCE 421.20 421.20 433.30 438.75 338.40 

01-43110-218 DISABILITY 1,005.05 960.84 960.95 983.88 768.38 

01-43110-220 SOCIAL SECURITY 11 ,746.76 12,063.84 12,131.34 9,055.00 7,816.64 10,553.00 10 ,553.00 

01-43110-230 RETIREMENT 17,111 .38 17,235.08 17,334.47 14,353.00 11,922.09 19,064.00 19.064.00 

01-43110-250 UNEMPLOYMENT COMP 48.21 50.51 77.93 127.00 77.93 

01 -43110-260 WORKERS COMPENSATION 1,9 12.00 2, 191.36 3,891.98 4,043.00 3,891.98 

01-43110-311 CONSULTANTS 0.00 0.00 5 ,075.00 1,000.00 600.00 1,000.00 1,000.00 

01-43110-341 TELEPHONE 1,685.41 1,920.59 1,816.89 1,860.00 1,030.91 1,140.00 1,140.00 

01-43110-434 OFFICE EQUIP MAINTENANCE 0.00 339.99 0.00 200.00 0.00 200.00 200.00 

01-43110-480 INSURANCE 706.00 734.32 798.26 883.00 883.00 

01-43110-550 PRINTING 147.00 336.25 276.75 200.00 23.05 200.00 200.00 

01-43110-560 DUES & SUBSCRIPTIONS 925.00 832.50 630.00 550.00 310.00 550.00 550.00 

01-43110-562 ADVERTISING 1,11 8.91 1,899.60 2,492.80 600.00 2,738.40 1,000.00 1,000.00 

01 -43110-610 GEN OPERATING SUPPLIES 0.00 0 .00 44.25 150.00 0.00 150.00 150.00 

01-43110-620 OFFICE SUPPLIES 1,123.35 1,378.78 1,000.96 1,000.00 1,266.25 1,000.00 1,000.00 

01-43110-625 POSTAGE 97.23 222.07 143.55 100.00 70.80 100.00 100.00 

01 -43110-810 TRAVEL & MEETINGS 1,279.35 1,828.10 870.33 1,000.00 0.00 1,000.00 1,000.00 

01 -43110-820 PROFESSIONAL DEVELOPMENT 485.00 1,052.59 435.00 1,000.00 0 .00 1,000.00 1,000.00 

DPW Administration Total 199,878.05 209,254.50 214,107.62 160,518.63 137,801 .04 174,900.00 174,900.00 
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43110 DPW Administration Cost Qt)· Suhlotal 202 1 2022 $ Change % Change 

Salary and Benefits less Insurance 15 1,976 167,560 

311 Consultants 1,000 1,000 - 0.0% 
Engineering services as required & surveys 

341 Telephone 1,860 I, 140 (720) -38.7% 
569-8176 35 12 420 
569-8 177 35 12 420 
569-8 178 25 12 300 

I, 140 

434 Office Equipment Maintenance 200 200 - 0.0% 
Emergency Repairs/Rep lacement 

480 Insurance (moved to 41960) 883 0 (883) -100.0% 

550 Printing 200 200 - 0.0% 
Printing services as needed 

560 Dues and Subscriptions 550 550 - 0.0% 
APWA 90 
NHPWA 100 
American Society of Civi l Engineers 180 
NH Public Works Mutual Aid Program 50 
Technical Books 130 

550 
562 Advertising 600 1,000 400 66.7% 

Bids, road postings, employment notices, Public Notices 

610 Gener-al Operating Supplies 150 150 - 0.0% 
Tovm of Wolfeboro shirts presents a professional appearance 
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620 Office Supplies l ,000 1,000 - 0.0% 
3 Ring binders, tabs, fo lders, markers, labe ls, mailing envelopes 

625 Postage 100 100 - 0.0% 

810 Travel and Meetings 1,000 1,000 - 0.0% 
Convention fl ight, hotel, meals, mileage 

820 Professional Development 1,000 1,000 - 0.0% 
National & regional meeting registration 500 
Pu blic Works seminars 500 

1,000 

Summary 

Salary and Benefits less Insurance 151,976 167,560 15,584 10.3(1/ci 
Operating Budget 8,543 7,340 (1,203) -14.1 (¼> 

Total 160,519 174,900 14,381 9.0% 
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Town of Wolfeboro, NH 

Employee Wage & Benefit Detail 

2022 Budget 

Dc1lartmcnt 43110 DPW Administration 
O.O'h, 

I.i ii: & l lnt:mp & 
Employee Name:/ Annual l'hunc FICA/ I lealth Dental Disability we Total Wag.: 
Employee Title Ra le I lours Weeks Wages Stipend Mcclicarc.: Insurance Insurance Insurance lnsunmc.:c & l1 c.:ndi1s 

133 220 43 11 0-2 10 43 11 0-250 
Su1>crviso1·,, Sa laric.s 431 10-260 

Ford, Dave $7J.44 ]5 13 $ 33,41 5 
l'W Director $73.ti•I 35 39 $ 100.246 

Length or Service.: Stipend $ CJOU 
$ l3~ . .56 1 $ 360 $ 10.321 $ 18.CJ 19 $26.t,9-l $X80 $880 $2.(l-15 S l ')-1,661 

60% $80,736 $2 16 $() $6. 193 $ 11 .352 $ 16.0 17 $528 $528 $ 1.227 $ I lh.7'17 

Tu la I S upervisory Sal:trics 11 3 $80,736 $21 6 $0 S6,1?3 $ 11 ,352 S 16,01 7 $528 S528 S l,227 $ 116,797 

I luurlv \ Vaocs 
Durg,:rn, Marie S 2-1.75 40 13 $ l~.X70 
rw w Admin. Assis1a111 $ 2V.'i 40 JC) $ 3R.b l 0 $26.Ml-1 $8811 :\,82 

Length or Service Slipc.:nd $ 1 . .500 
Flex Pay $ 1,779 

Al·SCMI: Cnntracl $ 5-1.759 $ 360 $ $4.2 17 $7.-149 $26,6'1-l $88() $.'ill-I $82 S1)5,025 

T ul:tl lluurl)' W:tj!CS 11-1 $5-1 ,759 $360 $0 S.t.217 $7,-U 9 $26,69-1 S880 SSH-I $82 $95,025 

Chcrlimc 

$ 2.J.00 1.5 .52 $ 1.872 
$ 1.872 $ $ $ 143 $263 $0 $0 $1) $0 $2.278 

Tula I O\'crfirnc 1-10 $ 1,1172 so $0 $ 1-13 $2(,3 $0 $() so $0 $2,271! 

TOTAi. $ 137,367 $576 $0 S I0,553 $ 19,06-1 S.t2,7 I I S l,-'08 $ 1, 112 $ 1,309 $2 l.t , 1011 

Salary :ind Bcnclifs l~ss I nsurnncc $ 167,560 
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Run: 9/30/21 2022 TOWN MANAGE -=>ROPOSED BUDGET 'ge: 
9:53AM 

Town of Wolfeboro .. ...:arpentier 
--- ---- - -- - ---· ReportBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
-----

43120 Highways & Streets 

01-43120-114 HOURLY WAGES 400,213.77 382,452.43 390,796.97 395,177.00 304,559.11 413,557.00 413,557.00 

01-43120-117 PART TIME WAGES 0.00 6,007.25 14,893.00 18,720.00 15,858.00 18,720.00 18,720.00 

01-43120-133 PHONE STIPEND 0.00 0.00 0.00 0.00 810.00 1,080.00 1,080.00 

01-431 20-134 MEAL ALLOWANCE 0.00 0.00 0.00 0.00 1,194.00 1,800.00 1,800.00 

01 -43120-135 CLOTHING ALLOWANCE 0.00 0.00 0.00 0.00 2,332.99 2,700.00 2,700.00 

01-43120-140 OVERTIME 91,323.64 94,835.44 77,765.41 80,000.00 61,692.23 80,262.00 80,262.00 

01-43120-215 GROUP LIFE INSURANCE 2,214.00 2,358.00 2,502.00 2,025.00 1,494.00 

01-43120-218 DISABILITY 3,553.72 3,385.79 3,914.08 4 ,459.91 2,602.19 

01-43120-220 SOCIAL SECURITY 36,827.14 36,132.77 37,189.09 37,783.00 28,286.95 39,636.00 39,636.00 

01-43120-230 RETIREMENT 56,226.41 53,506.49 54,211 .04 59,944 .00 43,897.70 69,269.00 69,269.00 

01-43120-250 UNEMPLOYMENT COMP 280.69 255.87 188.81 343.00 188.81 

01-43120-260 WORKERS COMPENSATION 16,038.00 18,289.77 12,587.75 10,779.00 12,587.75 

01-43120-341 TELEPHONE 1,372.89 2,084.11 2,556.09 3,026.00 904.53 1,236.00 1,236.00 

01-43120-350 MEDICAL SERVICES 1,177.00 743.00 1,186.00 1,280.00 746.00 1,275.00 1,275.00 

01-43120-380 OUTSIDE SERVICES 65,097.48 59,912.64 67,793.00 100,000.00 62,549.04 111,582.00 111,582.00 

01-43120-409 STREET LIGHTING 97,025.97 82,334.94 96,694.23 89,960.00 59,260.18 88,018.00 88,018.00 

01-43120-410 ELECTRICITY 3,700.89 3,144.27 3,358.91 2,700.00 2,330.25 3,337.00 3,337.00 

01-43120-411 HEAT & OI L 7,619.29 6,871.90 6,317.97 6,588.00 3,605.52 6,723.00 6,723.00 

01-43120-412 WATER 1,023.55 1,252.11 2,005.62 1,530.00 1,093.42 1,530.00 1,530.00 

01-43120-430 VEHICLE MAINTENANCE 119,188.77 136,267.78 166,409.39 120,000.00 82,030.39 120,000.00 120,000.00 

01-43120-431 GROUNDS MAINTENANCE 0.00 0.00 5.49 500.00 167.97 500.00 500.00 

01-43120-432 COMMUNICATIONS MAINT 1,433.49 1,278.19 159.53 800.00 116.16 1,100.00 1,100.00 

01-43120-435 BUILDING MAINTENANCE 7,389.63 558.15 1,138.55 1,000.00 984.75 1,150.00 1,150.00 

01-43120-440 RENTALS & LEASES 8.416.67 9,183.86 18,784.10 15,275.00 22,215.00 24,275.00 24,275.00 
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Run: 9/30/21 2022 TOWN MANAGE -=>ROPOSED BUDGET ' ge: 
9:53AM 

Town of Wolfeboro . . ...:arpentier 
-- --- -- - - - ReportBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
------ -- - - ---- - ·-- ---

01-43120-480 INSURANCE 9,221.00 9,628.32 10,516.40 11,543.00 11,543.00 

01 -43120-490 DRAINAGE PIPE & STRUCTURES 3,01 9.92 12,884.00 8,690.79 12,234.00 6 ,388.20 12,234.00 12,234.00 

01-43120-610 GEN OPERATING SUPPLIES 8,891.18 12,627.97 14,801.28 8,650.00 13,562.56 12,250.00 12,250.00 

01-43120-620 OFFICE SUPPLIES 486.33 741.99 545.91 500.00 146.28 500.00 500.00 

01 -43120-630 MTGE SUPPLIES - SNOW & ICE CON 207,040.99 236,489.30 168,626.22 240,965.00 87,217.94 136,955.00 136,955.00 

01-43120-633 MTGE SUPPLIES-PAVEMENT 0.00 0.00 0.00 0 .00 0.00 35,450.00 35,450.00 

01-43120-634 MTGE SUPPLIES - ROADS 0.00 0.00 0.00 0.00 0.00 80,043.00 80,043.00 

01-43120-635 GASOLINE 4,972.20 4,389.06 1,986.07 4 ,681.00 3,031.16 3,840.00 3,840.00 

01-43120-636 DIESEL 53,812.76 51,953.90 35,962.16 50,087.00 20,714.81 49,000.00 49,000.00 

01-43120-638 PROPANE 259.29 694.95 1,080.32 1,500.00 814.44 1,500.00 1,500.00 

01-43120-680 SAFETY EQUIPMENT 5,997.15 5,977.50 12,856.53 10,000.00 4,851.19 13,650.00 13,650.00 

01-43120-740 MACHINERY & EQUIPMENT 6,738.89 2,748.91 22,586.09 1,700.00 21,018.93 10, 100.00 10,100.00 

01-43120-810 TRAVEL & MEETINGS 540.92 4,908.81 5,247.25 6,640.00 2,799.30 

01-43120-820 PROFESSIONAL DEVELOP 380.00 708.00 480.00 1,500.00 0.00 1,500.00 1,500.00 

01-43120-880 COVID-19 RELATED EXPENSES 0.00 0.00 1,264.52 0.00 25.98 

Highways & Streets Total 1,221,483.63 1,244,607.47 1,245,100.57 1,301 ,889.91 883,620.73 1,344,772.00 1,344,772.00 
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-13120 ll ighways <¼ Streets Cost Q ly Subl ol'a l '.!02 1 2022 $ C h,rngc 1/o Change 

Salary and Bcndi ls less l nsurnnrc 609.231 627,023 

J-11 Telephone 3.026 1.2:ir, ( 1,790) -59.2% 
/\l lantic 13rnadband 30 ()() 12 36() 
Verizon 22.00 12 26.J 
First light 51.00 12 6 12 

1.236 

J:,11 Medical Scrvircs 1,280 1.275 (5) -0.4 "'<. 
DOT drug+ alcohol testing 3 per quarter 75.00 12 900 
Physical/retu rn to work 125.00 3 375 

I ,27S 
31l0 O utsi,.k Service.~ 100,000 111.582 11.582 I I .<,0/., 

Rood St-riping 

White fog line 0.04 60,250 2A I IJ 
Double yellow 0.08 106,980 8,772 

Plowing of North Wakefield Rd 

Winter events 200.00 20 4,000 

General Bid Services 

Roadside tree removal 25.U00 
Guard rail 20.00 500 10,000 
Nuisance beaver removal 120.00 25 3,000 
Pavement crack sea ling 1.75 8,000 l.J.000 
Spraying of evasive species 1.500 
Towing and equipmen t transport 350.00 3 1.050 
HVAC services for garages 8:iO 
Electrician assistance dock pumps+ garage 1,000 
Contract services for Sweeper/Catch Basin Cleaning 40.000 

111 ,582 

-10') Stn·ct l.ighteninv, 89.%0 R8,0 I 8 ( 1.()42) -2.:!% 
50 watt sodium lights (2) I 0.50 12 12(, 
monthly street lights 7,n,uo 12 87.892 

88,018 

-IIO Ell·ctricity 2.700 3.337 !,37 :!].()'¼, 

5 Main/ Middleton flasher 9.59 12 II 5 
N Line/ NH 28 flasher 9.59 12 11 S 
Center/Whitten Neck flasher 13.69 12 164 
Whitten Neck flasher 14.27 12 171 
Highway Garage tractor shed 18.37 12 220 
New Highway Garage 94.47 12 1, 133 
N Main/ Downlown Lights 37.10 12 445 
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Friend St/N Main flasher 21.23 12 335 
all monthly fees 53.28 12 639 

3,337 

-lll llc:it & O il 6,588 6,723 135 2.0% 
Wood pellets for Highway garage 249.00 27 6,723 
per 2021 bid results 

-11 2 Walrr 
1,530 1.530 0.0% 

-UO Vehicle Mai11lt'11a11n· 120.000 120.000 0.0'1/o 
Parts+ wear items for trucks and heavy equipment 
Snow Equipment 

Cutting edges for plows, rubber edges for snow pushers, wing arms, spreader parts, 
tire chains, mirrors, on-spot chain replacements, cables and hooks, l ights 
Heay Equipment 

Cu tting edges for 4 loader buckets, excavator bucket teeth, chains, hydraulic oil, 

antifreeze, fuel anti-gel, wipers, grease, loader tires (5,000), grader ti res (7,000) 
Trucks 

Lea f spring sets (3,600 per set x 3 = 10,800), tires (6,000), replacement air tanks, 

engine oil, hydraulic oil, fuel anti-gel, antifreeze, brake components, grease, 
front- end components 120,000 

-131 Gro1111ds i\lai ntenau ee 500 50(1 0.IJ% 
Landscaping, trimming supplies, lot sweeping 500 

-132 ( '0111m11 11 icalio11s M:t inlenau rc Xtltl 
Repair/maintenance for (15) 2-way communication rad ios 

1.100 J()() 37.5% 

in trucks a11d equipment 1,100 

-135 Building i\la inlcnanrr 1,tl(JI) 1. 150 150 15.0% 
Paint, cleaning supplies ,11111 
Windows at tractor shed 750 

1.150 

-1-111 lk11lals & Leases 15.275 24,275 lJ.oon 58.9'Yo 
Wheeled excavator rental for 2 months 3 .600.0() 2 7.200 
Vibratory roll for gravel roads 2 months 3, I 011.00 2 6,2110 
Mini excavator rental 5 x 375 .175.()0 s 1.875 
Shoulder machine 1 month 9,000 

2-1,275 

-tNO r11s11 ra11cl' (moved to 4 1%0) 11 ,543 () ( I 1.543) -100.0% 

-' 'JO f)rai nai:r l'ipr & Slrnl'1u n·~ 12.23-l 12,234 0.0% 
Culverts 

12" ADS Plastic solid & perforated pipe 4.68 520 ~.-134 
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15" ADS Plastic solid & perforated pipe 6.43 500 3.2 1 :i 
18" ADA Plastic solid pipe 8.63 40 3,15 

Strucwres 

4' square pre-c~st drop in let catch basins 275.00 6 1,650 
Full size standard catch basins w ith sumps, riser and tops 500.00 3 1,500 
Catch basin frame and grates 265.00 6 1.~90 

Supplies 

Blocks, bricks and mortar 1.000 
Filter fabric 500 

12,23~ 
Culvert is state pricing, only available in bulk order over $5,500.00. Any order under $5,500 
is 95% more than state bid 

6 10 Gl'11era l Opl'ratin g Supplil's 
Painting tor crosswalks, parking spaces, ADA markings, shorrows 

8.65(1 12.250 3 .(,()() --11 .(>0 I) 

Paint, reflective beads, replacement tips and stencils 5.000 

Shovels, rakes, asphalt lutes, chainsaw chains, power broom heads 1,700 
Mulch hay, seed, erosion control mats/socks 1,000 
replacement knives for flail mower l.~00 
Mailboxes + posts 750 
Toilet paper and paper towels 1.000 
Dock posts and deck boards 1,500 

I 2,2Sfl 

620 Oflicc Su pplics 500 500 0.0''., 
Pens, paper, file folders and printer cartridges 500 

<,30 M aintenance S1q)plies - Snow and kl' Contrnl 2'10.%5 136.956 ( [04.(109 ) -il.}.21~u 

Salt 73.90 1,372 101,-101, 
Sand 9.75 3,000 2'l.250 
Magnesium Chloride liquid 1.40 4,500 6.JOO 

(,33 Maintenance Supplies - l'al'Cllltnl (rrcvionsly in 630) 35.'150 J:i.450 100.0% 
Cold patch pavemen t for potholes 118.00 30 3.540 
Hot mix asphalt for shimming, edges & culvert replacement 80.00 300 2-1.000 
11/2" crushed gravel for shoulders (2021 bid price) 14.00 565 7,010 

63-1 Maintcna nec Supplies - RoadS (prcl'iously in 630) 80,041 80.043 100.0% 
3/4" crushed gravel for driving surface (2021 bid price) 14.00 1,695 23,730 
11/2" crushed gravel to raise roads delivered (2021 bid price) 14.00 1,130 15.820 
Magnesium Chloride for dust control 0.96 22,500 2 1.600 
11/2" crushed stone for drainage repairs 17.50 625 10.CJ38 
6" minus erosion stone for ditch repairs 17,00 115 1.955 
Road signs, posts and hardware !i.000 
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*Gruvel deteriorates over lime. 

It would take 26,000 cy o f gravel to raise t he gravel roads G". 
pricing based on 2021 bids 

63S Unleaded Gas <1,681 3-840 (84 1) - 18.0% 
2 pickups, small engine equ ipment 2.56 1.500 3,8-tO 
based on past 12 months use 

636 Dicscl Fuel 50,087 'l 'i.000 ( 1.087) -2.2% 
Based on past 12 months usage 2,45 20,000 ➔9,000 

638 l'n,apane C as 1,500 1,500 - 0.1)% 
New propane heaters in tractor shed 1.500 

<,XO Safet y Eqquipnwn t 10.000 13,650 3.li50 ]6,5'¾, 
Boot allowance per Union Contract 9x 250 2,250 
Rain gear, safety vests, safety glasses, ear muffs, hard hats 1.000 
Chainsaw chaps 400 
9- cut ting helmets with built in communications 3.600 
Cold weather jackets, coveralls, gloves 1,000 
Insect repellent, sunscreen, poison ivy wipes 250 
re-stock medica l cabinet 250 
50 traffic cones 1,000 
10 traffic barricades 1,0()0 
4 work zone portable packages (replace damaged) 1,500 
T shirts and sweat shirts 1.400 

13,650 

mi M:1chi11cry& Equipmcu t 1.700 10, 100 8.400 4•)~_ 1% 
lift gate for HD_l 2.900 
plate compactor -1.500 
cordless power tools 900 
6' brush hog 1.800 

l0,100 
R Ill Travd and Mcl• lings t,.640 () ((,.(140) -I00.tl" o 

820 l'rofrssio11:1 I Dcvrlopmcnt 1.500 1,500 - o.O'X. 
UNH T2 Road Scholar training l :'i0.00 10 1,500 

S 11 111 111:II")' 

Salary and Benefits less lns nrn ncr 609,23 1 627,0:!3 17,792 2. 9°/4, 
O pl'ntling ll udgct 692.659 7 17,7-18 25,08? 3.6% 

Total 1,30 1,890 l ,3-14,771 42,88 1 3.3% 
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Town of 'Wolfeboro, NH 
Employee Wage & Benefit Detail 

2022 Budget 
Department -'3120 DPW Highway 

ll.0% 
Lill: & Llncmp & 

l:mplnyec Nmnd /\nnual Phone Meal Clothing FIC/\/ I lcalth Dental Disability WC Total Wage 
Fmploycc Titlc Ratt: I lours Weeks Wages Stipend /\llowm1cc /\llowancc Medicare Insurance & 8endits 

133 134 135 220 -13120-250 
llour·ly Wages -13'.Wl-260 

/\ponas. James $ 22.39 40 13 s II .M3 
I .cad I lcavy Equipment Opcrntnr $ 22.39 40 39 $ 3-1.928 :t:io,n:w $1,430 .522 $1,JS4 
/\ l'SCMF Contract Length or Servi cc Stipcnu $ 200 

$ 46.771 $ 360 $2(1(1 $ 300 $3.6-14 $6,576 $36,031) $ J,,JJO $522 $ 1 .384 $97,226 

Ciuilbaull. /\nthony $ 26.(,9 -10 13 $ 13.879 
I lighwuy Foreman $ 26.(,l) 40 39 $ 41 ,636 $36.03() $1.-IJO 660 $ 1.70-1 
I\ FSCM I: Contract Length o r Service Stipend $ 900 

Fkx Pay $ 1.155 

$ 57,570 $ 360 $200 $ 300 $4A70 $7.')32 $36.039 $ 1.430 $(,<,() $1.70-1 $ 1111,665 

I .~ml!ry. Douglas $ 28.75 40 13 $ 1-1.950 
I lcavy Equipment Operator $ 28.75 40 39 $ -1-1.850 $3Ci.O:l9 'f;l .-1 30 710 $ 1.81-l 

/\l'SCME Contrnct Length llf"Scrvicc Stipcnu $ 1.500 
Flex Pay $ 1.3 18 

$ (11 .300 $ $200 $ 300 $-1.728 $8.6 19 $3<,.o:w $ 1.-130 $710 $1.l!l-l $ I I S. I -HI 

MacMartin, Steven 'S 17HJ .j() I] $ ()_ )1)9 

l:quipmcnt Opcr:llor $ 17.uCJ 40 39 $ 27.5% $3/,.03CJ $880 SJ8 $ 1.089 

/\ FSCMI: Contract l.cngth or Servi cl! Stipend $ 

$ Ju.795 $ $200 $ 300 $2.853 $5. 173 $36.039 $880 $538 $1.0lltJ $83,867 

Main. Jeremiah $ I 8.41 40 13 $ 9,573 

l:qui pmi:111 Opmllor $ 18.-11 .j() 39 $ 28.720 $ 13.3-17 $-l-HI 519 $1 , IJJ 

I\ FSCM I: Contract Length or Service Stipend $ 
$ 38,293 $ $200 $ 300 $2,968 $5,384 $ 13,3-17 $440 $51lJ $1. 133 $62,5X-I 

Marincl. 11rucc $ 22.39 <10 13 $ 11.643 

I.cad I kavy Equip111cnt Opcnilor $ 22.39 ,10 39 $ J<l,921; $26.694 $880 522 $ 1.37') 

/\FSCME Contrnct l.cngth nrscrvicc Stipenu $ 

$ .l(,.57 1 $ 360 $200 $ 30() $3,628 $h.5-1 $ $26,6'1-l $880 $522 $1.37<J $87 ,083 

Na~on . .lnshua $ 18.'1 I 40 13 $ 9.573 

l'quipmcnt Opcr:itnr $ I 8.4 I -10 39 $ 28.720 $ 13,347 $-1-10 5 16 .'Ii 1.13] 

i\FSCME Contract Length of Service St ipend $ 
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$ 3:U93 $ $200 $ 300 $2.968 $5,384 $ 13,3-17 $-140 $516 $ 1, ID $62,581 

l'ctsdie. Stcv.:n $ 20.3 1 -10 13 $ I 0,561 
I lcavy Equipment Operator $ 20.3 1 4 0 39 $ 31,68-1 $ 13,347 $4-10 522 $ 1.250 
/\ FSCMI.: Contracl Lenglh of Servic.: Sti pend $ 

$ 42,245 $ $200 $ 300 $3.270 $5.940 $1 3.347 $Ll40 $522 $1.250 $(,7,51-1 

Vnccaro. Senti $ 2 1.98 40 13 $ 11.430 

I !envy l:quipmcnt O perator $ 2 1.98 .JO 39 $ 3-1.289 $36,039 $880 589 $U53 
/\ l'SCIVI I~ Contract Length of Service Stipend $ 

$ 45,7 18 $ $200 $ JOO $3.536 $6.428 $36.039 $880 $5R9 $1.353 $95.0-13 

Tntal 11011.-ly Wages 114 $-I 13,S57 $ 1,0l!O 1800 S:!,700 $32,06-1 $57,98-1 $2-16,9:!') $8,252 $5 ,098 $ 12,2-11 S?Hl ,70-l 

Part- Ii m t 

Summer I ldp $ 18.00 40.0 26 $ I S,720 
$ 18.720 $ $ $ $ 1.-13? $0 $0 $0 $0 $55-1 $20,706 

Total l':trt- tim,· I 17 $ 18,720 $0 (I so $1,-132 $0 so $0 $0 $55-l $20.706 

Owrt imt• 
$ 2-1 .50 63.0 51 $ 80,262 

$ 80.262 $ $ $ $1,. 140 $ 11 ,285 $0 $() $(1 $0 $97,687 

T otal 0 \'('rlillll' 1-ltl S80,2<,2 so ti so S6.1-lO S I 1,285 so so so so $1>7,687 

TOTAi. $5 12.53') $ 1,080 $ I.HOO $2.700 S39,636 $69,269 S2-16.9:!9 $8,252 $5.0')8 S12,795 $900.0')7 

Sa lary and Brnrlits k ss lns nrnu n· s (,27 ,023 
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Run: 9/30/21 2022 TOWN MANAGE ->ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro .. ...:arpentier 
---- - ----- - ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
-- ·-----

43191 Public Works Garage 

01-43191 -1 14 HOURLY WAGES 81,158.52 90,512.47 95,913.73 94,520.00 71,795.26 98,676.00 98,676.00 

01-43191-133 PHONE STIPEND 0.00 0.00 0.00 0.00 270.00 360.00 360.00 

01-43191 -134 MEAL ALLOWANCE 0.00 0.00 0.00 0.00 0.00 400.00 400.00 

01-43191-135 CLOTHING ALLOWANCE 0.00 0.00 0.00 0.00 495.00 600.00 600.00 

01-43191 -140 OVERTIME 12,561.30 16,682.26 16,322.84 15,000.00 15,617.36 15,600.00 15,600.00 

01-43191-215 GROUP LIFE INSURANCE 432.00 234.00 348.00 500.00 360.00 

01-4,3191-218 DISABILITY 954.42 357.36 594.10 909.74 584.50 

01-43191-220 SOCIAL SECURITY 7,552.32 7,785.13 8,080.64 8,378.00 6,327.39 8,846.00 8,846.00 

01-43191-230 RETIREMENT 11,590.66 11,994.08 12,536.78 13,816.00 10,614.71 16,067.00 16,067.00 

01-43191-250 UNEMPLOYMENT COMP 50.89 46.52 33.64 69.00 33.64 

01 -43191 -260 WORKERS COMPENSATION 2,531.00 2,969.74 2,243.64 2,046.00 2,243.64 

01-43191 -332 MAINTENANCE VEHICLES 11,876.57 11 ,080.92 9,777.45 10,000.00 12,616.78 10,000.00 10,000.00 

01-43191-341 TELEPHONE 1,428.61 1,498.40 2,059.97 1,995.00 1,273.29 1,995.00 1,995.00 

01-43191 -350 MEDICAL SERVICES 0.00 0.00 191 .00 450.00 0.00 450.00 450.00 

01-43191-380 OUTSIDE SERVICES 2,956.76 8,650.92 6,181.05 4,100.00 3,141.21 4,600.00 4,600.00 

01-43191-410 ELECTRICITY 3,351.78 2,951.86 2,770.83 6,000.00 2,427.04 5,956.00 5,956.00 

01-43191-412 WATER 461.49 652.29 491.62 800.00 323.90 800.00 800 .00 

01-43191-430 VEHICLE MAINTENANCE 64.24 315.30 754.12 650.00 0.00 650.00 650.00 

01-43191-431 GROUNDS MAINTENANCE 0.00 821.63 0.00 750.00 90.00 750.00 750.00 

01-43191-435 BUILDING MAINTENANCE 2.934.13 5,539.14 1,074.52 2,250.00 3,655.58 2,950.00 2,950.00 

01-43191-440 RENTALS AND LEASES 3,986.66 2,276.96 1,193.66 1,815.00 0.00 1,815.00 1,815.00 

01-43191-480 INSURANCE 1,637.00 1,712.85 1,874.21 2,049.00 2,049.00 

01-43191 -610 GEN OPERATING SUPPLIES 33,787.31 31,484.46 40,994.78 34,750.00 32,717.82 36,325.00 36,325.00 

01 -43191-620 OFFICE SUPPLIES 80.33 349.37 48.50 500.00 121.10 500.00 500.00 
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Run: 9/30/21 2022 TOWN MANAGE _)ROPOSED BUDGET ge: 
9,53AM 

Town of Wolfeboro . . -..:arpentier 
·------ - ·- -- - - ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
----- ·--~- -- ----

01-43191-635 GASOLINE 51,587.77 52,769.81 34,448.36 41,193.00 4,606.61 1,280.00 1,280.00 

01-43191-636 DIESEL 75,749.87 84,567.70 54,214.69 67,550.00 -663.50 2,940.00 2,940.00 

01-43191-638 PROPANE 4,200.83 4,921.31 3,074.84 4,260.00 1,376.87 4,260.00 4,260.00 

01-43191-680 SAFETY EQUIPMENT 532.55 1,825.68 851.89 2,070.00 415.29 1,470.00 1,470.00 

01-43191-720 BUILDING REPAIRS/IMPROVEMENT! 1,182.00 0.00 675.00 1,000.00 0.00 1,000.00 1,000.00 

01-43191-740 MACHINERY & EQUIPMENT 7,042.00 2,961.78 12,124.37 7,500.00 7,744.47 7,000.00 7,000.00 

01-43191-810 Travel & Meetings 0.00 168.00 1,186.50 1,328.00 550.00 300.00 300.00 

01-43191-820 PROFESSIONAL DEVELOPMENT 333.84 446.15 600.00 500.00 130.00 500.00 500.00 

01-43191-880 COVID-19 RELATED EXPENSES 0.00 0.00 21 1.39 0.00 0.00 

Public Works Garage Total 320,024.85 345,576.09 310,872.12 326,748.74 180,916.96 226,090.00 226,090.00 
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43191 Public Works Garage Cost Qty Subtotal 202 1 2022 $ Change 11/c. Ch,111gc 

Salary and Benefits less Insurance 135,239 140,550 

332 Maintenance Vehicles 10.000 10,000 - 0.0% 
Tires 5.000 
Lights, brakes, bearings, exhaust systems and emissions 5.000 

10,000 

Part s and materials required to keep vehicles and equipment operable and in 

compliance with NH State inspections for the fol lowing departments: Police, Fire, 

MED, Water/Sewar, Highway, Parks+ Rec and Solid Waste 

This line is for expenditures under $500 and are reimbursed by the departments. 

Expenditures over $500 wil l be paid directly by the individua l department. 

341 Telephone 1,995 1,995 - 0.0% 

350 Medical Services 450 450 - 0.0% 
DOT drug+ alcohol testing 300 
Physical/return to work 150 

450 

380 Outside Services 4, 100 4.600 500 12.2% 
Vehicle lift inspection 1,000 
Floor drain and tank pumping 2 times 700 

Emergency towing 300 
Fuel pump servicing and inspection 2,600 

4,600 

4 IO Elcctricily G,000 5,956 (44) -0.7% 
0. 14 4 1.400 5. 7% 

Monthly charge 13.32 12 160 
5,956 

412 Water· 800 800 - 0.0% 
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430 Vehicle Maintenance 650 650 0.0% 
routine oil changes 150 
2 tires 500 

650 

431 Grounds Maintenance 750 750 0.0% 
Patch paving some of the week areas 750 

435 Building Maintenance 2,250 2.950 700 3 1. 1% 
New external door and metal frame 2,000 
Internal fire door 950 

2,950 

440 Rentals & Leases 1,8 I 5 1,81 5 0.0% 
Inspections station 33.00 55 1,815 

480 Insurance (moved to 41960) :2,049 0 (2,049) - 100.0% 

610 General Openiting Supplies 34,750 36,325 1,575 4.5% 
Air/oil filters, floor dry, Safety Clean parts 

cleaner and miscellaneous expendable goods 8,500 
DEF Fluid for Diesel exhaust 55gallon drums 625.00 \) 5,625 
Paper goods 1,500 
Oxy-Acetylene tanks 1,100 
Welding Supplies 1,400 
Grease+ antifreeze 4,200 
Engine oil and Hydraulic fluid 14,000 

36,325 

620 Office Su pp lies 500 500 0.0°/., 
Printer paper, ink cartridges, pens and log books 350 
Office chair 150 

500 

635 Gasoline 4 1, 193 1,280 (39,9 13) -96.9% 
Based on current contract 2.5(, 500 1,280 

Prior Years paid for all departments then 
charged departments and booked income (double booked) 

16 



636 Diesel 67,550 2,940 (64,6 10) -95.6% 
Based on current contract V IS 1,200 2,940 
Prior Years paid for all departments then 

charged departments and booked income (double booked) 

638 Propane 4,260 4,260 - 0.0% 
Based on current contract 1.32 3,000 4,260 

680 Safety Eqquipment 2,070 1.470 (600) -29.0% 
Retock First Aid station 150 
Boots 2 x $250 500 
Welding jackets+ gloves 270 
Work gloves and Safety glasses 150 
Shirt allowance 400 

1,470 

720 Bu ilding Repairs/Improvements 1,000 1,000 - 0.0% 
Building repa irs to interior wa lls 

740 Machinery & Equipment 7.500 7,000 (500) -6.7% 
diagnostic software for large equipment & trucks 2,700 
diagnostic software for smaller trucks/cars 1,500 
lift gate for PW-1 2,800 

7,000 
Without the software the Toughbook t hat was purchased is useless 

RIO Travel and Meetings 1,328 300 ( 1,028) -77.4% 
300 

820 Professional Development 500 500 - 0.0% 
Training classes for automotive repair 500 

Summary 
Salary and Benefits less Insurance 135,239 140,550 5,311 3.9% 
Operating Budget 19 1,510 85,541 ( I 05,969) -55.3% 

Total 326,749 226,091 (100,658) -30.8'¼. 
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Town of Wolfeboro, NH 
Employee Wage & Bcnelit Detail 

2022 Budget 
Department43l91 DPW Garage 

0.0% 

Lili!& Um:111p & 
Employee Name/ /\nnual Phone Meal Clothing f'ICA/ lkalth Dcnlill Disability we To1al Wag.: 
Employee Tille RalC I lours Weeks Wages StipemJ Allowance /\llowancc Medicare Re1iremen1 Insurance Insurance lnsurnnce lnsurancl! & Bl!nelils 

I"" 134 135 11 220 11 2]0 114319 1-2 101 !43191-2191 143191-2151 143191-25<)1 ~~ 

I lourlv \Vagcs 
13crry, 11cnj arnin $ 2-1.<,9 40 13 $ 12.839 
Chier Mcdrnnic $ 24.69 40 39 $ 38,5 16 $36.039 $1.430 $ 1,386 

Length of Service Sti pend $ 750 
1\FSCMI'. Con1rac1 $ 52.105 $ 360 $200 $ 300 $4 ,052 $7.316 $36,039 $1,430 $61 1 $1.386 S 103,809 

llaymoncl,l'hrislnplH.:r $ 22.39 ,10 13 $ 11,c.43 
Ml!chnnic $ 22.39 40 39 $ 3-1,928 $36.039 $ l . .t30 $ 1.239 

Length or Sl!rvicc Stipend 
/\FSCMl i Cnnlracl $ 46,571 $ $200 $ 300 $3.60 I $6,54X $36.039 $1 ,430 $522 $1 ,239 $%,.t50 

Total llourly Wages 11.t $98,676 $360 .t0IJ $600 $7,653 $ 13,87.J S72,077 S2,861 $1, 133 S2,625 S200,259 

Overtime 
$ 24.00 12.5 52 $ 15,600 

$ 15,600 $ $ $ 1, 193 $2. 193 $0 $0 $() $0 $ 18,987 

Total Overtime 140 $ I 5,600 $0 $0 $ 1, 193 $2,193 $0 $0 $0 so $18,'J87 

TOTAi , $ 1 l.J,276 $360 $.t00 SGOO S8,8.tG $ 16,067 $72,077 $2,8Cil $ 1,133 S2,625 S2 l'J,2.t6 

Salary and Benefits less Insurance s l.t0,550 
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Run: 9/30/2' 2022 TOWN MANAGE. PROPOSED BUDGET .ige: 
9:53AfV1 

Town of Wolfeboro KCarpentier 
Report~.~dg_:>IMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
--- ~ -- - - ------- - -- -

43192 PW Buildings & Grounds 

01-43192-113 SUPERVISORY SALARIES 34,464.20 35,436.85 36,013.68 37,210.00 27,050.92 37,524.00 37,524.00 

01-43192-114 HOURLY WAGES 0.00 0.00 0.00 18,044.00 5,1 71.04 17,690.00 17,690.00 

01-43192-133 PHONE STIPEND 0.00 0.00 0.00 0.00 0.00 180.00 180.00 

01-43192-135 CLOTHING ALLOWANCE 0.00 0.00 0.00 0.00 0.00 150.00 150.00 

01-43192-215 LIFE INSURANCE 108.00 108.00 111.00 225.00 117 .00 

01-43192-218 DISABILITY 300.21 266.40 266.51 292.89 262.30 

01-43192-220 SOCIAL SECURITY 2,412.88 2,471.65 2,511.39 4,239.00 2,292.15 4,345.00 4,345.00 

01-43192-230 RETIREMENT 3,921.97 3,947.36 4,022.68 6,986.00 4,003.31 7,587.00 7,587.00 

01-43192-250 UNEMPLOYMENT COMP 12.86 11.96 16.82 69.00 16.82 

01-43192-260 WORKERS COMPENSATION 1,076.00 1,435.68 871.12 1,352.00 871.12 

01-43192-311 CONSULTANTS 0.00 0.00 0.00 7,500.00 13,386.58 10,000.00 10,000.00 

01-43192-380 OUTSIDE SERVICES 42,276.91 29,972.33 60,125.72 36,391.00 38,074.00 39,298.00 39,298.00 

01-43192-410 ELECTRICITY 8,853.85 6,510.74 7,282.26 8,016 .00 5,142.45 7,436.00 7,436.00 

01-43192-411 HEAT & OIL 1,187.65 1,542.95 697.23 500.00 988.09 1,000.00 1,000.00 

01-43192-412 WATER 2,773.54 2,896.29 2,362.61 2,435.00 2,542.95 2,496.00 2,496.00 

01-43192-413 SEWER 2,781.46 2,996.25 2,217.10 2,917.00 2,870.03 2,917.00 2,917.00 

01-43192-431 GROUNDS MAINTENANCE 2,380.48 12,690.20 44,152.81 13,500.00 4,587.55 13,500.00 13,500.00 

01-43192-435 BUILDING MAINTENANCE 10,010.32 2,736.35 19,456.48 9,000.00 11,601.74 9,000.00 9,000.00 

01-43192-480 INSURANCE 230.00 239.06 260.30 315.00 315.00 

01-43192-560 DUES & SUBSCRIPTIONS 1,900.00 1,900.00 0 .00 2,200.00 1,900.00 2,200.00 2,200.00 

01-43192-610 GEN OPERATING SUPPLIES 3,292.38 2,595.41 5,521 .58 3,400.00 4,427.42 4,420.00 4,420.00 

01-43192-740 MACHINERY & EQUIPMENT 0.00 0.00 000 1,600.00 0.00 3,000.00 3,000.00 

01-43192-810 PROFESSIONAL DEVELOPMENT 985.00 0.00 0.00 0.00 0.00 

01-43192-880 COVID-19 RELATED EXPENSES 0.00 0.00 497.60 0.00 0.00 
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Run: 9/30/2' 

9:53AM 

PW Buildings & Grounds Tota l 

2022 TOWN MANAGE_ ?ROPOSED BUDGET 

1 
2018 

ACTUALS 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

118,967.71 107,757.48 186,386.89 156,191.89 125,620.47 

20 

6 
2022 DEPT 
REQUEST 

162,743.00 

ige: 

KCarpentier 
ReportBudgetMF 

7 

2022 TOWN 
MGR BUDGET 

162,743.00 



43192 PW Buildings & Grounds Cost Qty Subtotal 2021 2022 $ Change % C hange 

Salary and Benefits less Insurance 68,418 67,477 

311 Consu I tan ts 7,500 I 0,000 2,500 33.3% 
Misc. Engineering services required for bui lding services $3,000.00 
Engineering Services $7,000.00 

10,000 

380 Outside Services 36,39 1 39,298 2,907 8.0% 
Janitorial Services Railroad Station 

$43.05 day x 330 days 43.05 330 14,206.50 
$85.05 day x 35 midday cleanings 85.05 35 2,976.75 
Weekends and Holidays 

Memorial Day to Labor Day 

Janitorial Services Dockside 

$67.20 day x 184 67.20 184 12,364.80 
Trash receptacles 2500 
Emergency (extra cleanings) 3000 
3 Benches 2000 
Mowing BMP and l<eewadin 750 
Mowing Library grounds 1500 

39,298 

410 Electricity 8,0 16 7,436 (580) -7.2% 
In Kw's - Lower Park - Docks 25,000 
36 Center St - Pump 24,000 
3 Sil ver St 1,725 
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Crescent Lake Dam 300 
Freight House 300 
Railroad Ave - Docks & Lights 1,640 
Total Kilowatts x rate 52,965 0.1404 7,436 

411 Heat & Oil 500 1,000 500 100.0% 
Estimate of the cost of 12 % of the 1,000 
railroad station heating bill 

412 Water 2,435 2,496 6 1 2.5% 
Monthly unit charge 21.64 12 260 
161,400 gallons/ I 000x 11.38 161.4 11.38 1,837 
Town Gardens 206 
Mast Landing 194 

2,496 
413 Sewer 2,9 17 2,917 0.0% 

Monthly unit charge 21.01 12 252 
161,400 ga llons/I 000x 16.96 161.4 16.96 2,737 

431 G rounds Maintenance 13,500 13,500 13,500 0.0% 
Crescent Lake Dam 
Docks - Dockside, Backbay, 
Mast Landing, Libby Museum 

435 Building Maintenance 9,000 9,000 0.0% 
Maintenance for 
Dockside and Railroad Station 6,625 
Restroom repairs, painting, pltrn1bing, 300 
Aarms, security fo r Railroad Station 625 
RR Station window cleaning 1,450 
RR Station building cleaning 9,000 
(pressure wash, soft wash once a year) 
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480 Insurance (moved to 41960) 3 15 0 (315) 100.0% 

560 Dues and Subscriptions 2,200 2,200 - 0.0% 
NI-IDES Annual Dam Registration Fees 
Crescent Lake Dam 1,800 
Townsend Brook Dam 400 

2,200 

610 General Operating Supplies 3 ,400 4,420 1,020 30.0% 
Operating Suppli es for Public Restrooms 
Rest room paper goods 

toil et paper, liquid soap, light bulbs 2,340 
Dock deicer 830 
Suppli es from hardware store 1,250 

4,420 

740 Machinery & Equipment 1,600 3,000 1,400 87.5% 
Dock Deicer 1,000 
15 piece cord less tool set 2,000 

3,000 

Summary 
Salary and Benefits less Insurance 68,418 67,477 (941) -l.4°/4, 
Operating Budget 87,774 95,268 7,494 8.5°/4, 

Total 156,192 162,745 6,553 4.2 °/c, 
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Town of Wolfeboro, NH 
Employee Wage & Benefit Detail 

2022 Budget 
Oepartment43192 DPW Buildings & Grounds 

(l.0% 

Lili: & Uncmp & 
1-:111ployce N,urn:/ /\ nnual Phone Clothing 1:1C/\I l kallh Dental WC Total Wage 
l~mplnyee Til le l{ak I lours Weeks Wages Stipend /\llownnce Medicare Insurance Insurance Insurance & 13enclits 

133 11 135 220 43192-250 

Supervisorv Salaries 43 192-260 

!"asker. /\cl::1111 $35.36 40 13 $ 18.387 
Opcnilinns Manager $35.36 40 39 $ 55. 162 

Length or Service Stipenc $ 1.500 
$ 75.049 $ 3(,0 $5.769 $ 10.552 $36.039 $ 1.430 $74\1 $1.7M $ 13 1,7 11 

50% $37.524 $ 180 $0 $2.88-1 $5.276 $18.019 $715 $375 $882 $65.856 

rota! Supervisory Salaries 113 $37,524 $1 80 $0 $2,884 $5,276 $18,019 $715 $375 $882 $65,856 

llourl~ Wages 
( )nuthi.::r. Lancc $ 17.0 I ,10 13 $ 8.s,15 

$ 17.0 I 40 39 $ 26.536 $62-l 

I lcalth Opt Out $2.500 

/\ 1:SCMI•: Cuntract $ 35.38 1 $ $ 300 $2.92 1 $4.623 $2.500 $0 $538 $62.J $-46,886 

50% $ 17.690 $0 $150 $ 1.460 $2.312 $ 1.250 $0 $269 $3 12 $23.443 

Total Hourly Wages 114 S17,690 $0 $150 $ 1,.J60 S2,3 12 $1,250 $0 $269 $312 $23,4.JJ 

Overtime 
$ 0.0 52 $ 

$ $ $ $0 $0 $0 $0 $0 $() $0 

Tot:11 Overtime 140 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

TOTAi. $55,215 $ 180 $ 150 $4,345 $7,587 $ 19,269 $715 $6.J4 $ 1, 194 $89,299 

Sal:lry and Benefits less Insurance $ 67,477 
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Run: 9/30/2· 2022 TOWN MANAGE. ,=>ROPOSED BUDGET 1g e : 
9:53AM 

Town of Wolfeboro KCarpentier 
ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - - ---~ - -- ---- -- - - - - - - --- -

43240 Solid Waste Disposal 

01-43240-11 3 SUPERVISORY SALARIES 34,814.20 36,686.85 37,540.96 37,210.00 28.205.60 37,524.00 37,524.00 

01-43240-114 HOURLY WAGES 11 2,590.88 142,987.97 147,398.46 157,055.00 112,921.64 161,073.00 161,073.00 

01-43240-117 PART TIME WAGES 50,159.17 50,490.73 36,603.00 41,904.00 34,438.86 44,064.00 44,064.00 

01-43240-133 PHONE STIPEND 0.00 0.00 0.00 0.00 270.00 180.00 180.00 

01-43240-134 MEAL ALLOWANCE 0.00 0.00 0.00 0.00 0.00 350.00 350.00 

01-43240-135 CLOTHING ALLOWANCE 0.00 0.00 0.00 0.00 1,800.00 1,050.00 1,050.00 

01-43240-140 OVERTIME 6 ,400.71 6 ,253.40 6 ,306 .62 5,000.00 3,414.51 4,992.00 4,992.00 

01-43240-215 LIFE INSURANCE 756.00 756.00 633.00 1,000.00 657.00 

01-43240-218 DISABILITY 1,466.48 1,458.00 1,213.47 1,659.97 1,230.53 

01-43240-220 SOCIAL SECURITY 15,788.89 17,320.19 17,448.50 16,286.00 13,141 .15 19,135.00 19,135.00 

01-43240-230 RETIREMENT 18,535.26 20,094. 13 22,307.75 26,283.00 17,475.98 28, 171.00 28,171 .00 

01-43240-250 UNEMPLOYMENT COMP 149.99 161.49 134.57 240.00 134.57 

01-43240-260 WORKERS COMPENSATION 6,865.00 6 .841.10 5,820.84 6 ,267.00 5,820.84 

01-43240-311 CONSULTANTS 14 ,500.00 20,260.00 15,780.42 13,500.00 22,729.74 13,500.00 13,500.00 

01-43240-341 TELEPHONE 1,183.27 1,148.56 1,328.94 960.00 731.88 960.00 960.00 

01-43240-350 MEDICAL SERVICES 858.00 921 .00 0.00 450.00 85.00 450.00 450.00 

01-43240-380 OUTSIDE SERVICES 287,378.80 351,749.88 377,956.66 449,783.00 340,812.01 531,714.00 531,714.00 

01-43240-410 ELECTRICITY 6,045.31 6,211 .62 6 ,210.69 5,989.00 3,340.34 5,952.00 5,952.00 

01-43240-412 WATER 0.00 235.31 234.26 260.00 173.12 260.00 260.00 

01-43240-430 VEHICLE MAINTENANCE 6,345.78 6,087.73 8,369.59 4,900.00 2,867.59 4,900.00 4,900.00 

01-43240-431 GROUNDS MAINTENANCE 1,656.00 1,390.00 1,321 .99 1,500.00 49.98 1,500.00 1,500.00 

01-43240-433 MACHINERY MAINTENANCE 834.48 3,331.21 3,371.83 1,400.00 2 ,382.37 1,400.00 1,400.00 

01-43240-435 BUILDING MAINTENANCE 473.95 9,816.29 14.52 8,200.00 1,855.69 9,500.00 9,500.00 

01-43240-440 RENTALS & LEASES 3,741 .79 2,332.44 4,432.88 5,150.00 2 ,1 58.00 5 ,150.00 5,150.00 
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Run: 9/30/2 ' 2022 TOWN MANAGE. ?ROPOSED BUDGET ,ge: 
9:53AfV1 

Town of Wolfeboro KCarpentier 
----- ---- Report8udgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
--------- ----·-- -

01-43240-480 INSURANCE 1,164 .00 1,211.45 1,318.89 1,457.00 1,457.00 

01-43240-491 HOUSEHOLD HAZ WASTE 46,564.00 48,395.00 56,490.00 64,224.79 32,11 2.40 62,871.00 62,871.00 

01-4;3240-550 PRINTING 1,098.34 932.94 1,181.67 1,000.00 271.45 1 ,600.00 1,600.00 

01-43240-560 DUES & SUBSCRIPTIONS 438.83 437.22 437.22 471.00 437.22 47 1.00 471 .00 

01-43240-610 GEN OPERATING SUPPLIES 6,622.43 7,289.10 9,331.57 6,730.00 5,519.84 6,730.00 6,730 .00 

01-43240-620 OFFICE SUPPLIES 440.57 676.95 817.77 510.00 406.45 510.00 510.00 

01-43240-630 MAINTENANCE SUPPLIES 1,308.59 725.83 837.92 2,150.00 1,029.48 2,350.00 2 ,350.00 

01-43240-635 GASOLINE 1,432.00 1,519.16 1,115.15 1,013.00 916.86 1,920.00 1,920.00 

01-43240-636 DIESEL 5,608.20 4,960.55 4,465.59 4,691.00 4,400.47 6,125.00 6,125.00 

01-43240-680 SAFETY EQUIPMENT 1,149.06 2,433.89 2,994.56 4,425.00 2,246.35 3,225.00 3,225.00 

01-43240-7 40 MACHINERY & EQUIPMENT 3,279.99 0.00 728.99 9,000.00 15,678.29 11 ,500.00 11,500.00 

01-43240-810 TRAVEL/MEETINGS 119.08 246.66 1,756.78 1,233.00 1,126.16 196.00 196.00 

01-43240-820 PROFESSIONAL DEVELOPMENT 385.00 1,005.00 500.00 400.00 605.80 400.00 400.00 

01-43240-880 COVID-19 RELATED EXPENSES 0.00 0.00 7,726.79 0 .00 0 .00 

Solid Waste Disposal Total 640,154.05 756,367.65 784,131 .85 882,301.76 662,904.17 969,723.00 969,723.00 
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-13240 Sol id Waste Disposal Cust Qty Suhtolal 2021 2022 S Ch:, u~t• 1¼, Cl1:rngc 

Salnry and Benefits less lnsurnnrc 292,905 2%.540 

31 1 Consultants 13.500 13.500 - 0.0% 
Solid Waste landfill monitoring 8,000 
Wickers landfill monito ring 5,500 
Quarterly monitoring is required by NHDES IJ,5011 

3~ I Tclcrhonc 9(,(l 960 0.11% 

350 Mc·dical S ,•rvicrs 450 450 - U.U% 
Initial work physical 300 
back to work physical 150 

450 

380 O uts itlr Sc rl'iccs 449.783 531 ,714 Xl.'13 1 l~.2% 
1 METAL HAULS · 45@ $392.96 392,96 46 18,076 
2 MSW TIPPING FEES FOR 2405 TON @ $82/ TON 82,00 2,405 197,210 
3 MSW HAULING FEES - 205 HAULS @ $303/ HAUL 303.00 205 62,115 
4 DEMO TIPPING FEES FOR 1185 TON @ $94 / TON 94.00 1,185 111,390 
5 DEMO HAULING FEES - 158 HAULS@ $303/ HAUL 303.00 158 47,874 
6 MIXED PAPER TIPPING FEES· 250@ $20 20.00 250 6,250 
7 FREON EXTRACTION - 420 UNITS@ $9 EACH 9.00 420 3,780 
8 TIRE BOX RENTAL FOR YEAR 750.00 1 750 
9 TIRE BOX SWAPS - 3 SWAPS@ $850 850.00 3 2,550 

10 FLUORESCENT LIGHT REMOVAL 20,000 LFT @ $.09 0.09 20,000 1,800 
11 PGA TIPPING FEE FOR 250 TON @ $45/ TON 45.00 250 11,250 
12 PGA HAULING - 20 HAULS@ $392.96/HAUL 392.96 20 7,859 
13 ELECTRONICS 8 HAULS@ $220/HAUL 220.00 8 1,760 
14 ELECTRONICS TIPPING FEE FOR 50,000 LBS@ $.19/LB 0.19 50,000 9,500 
15 SHINGLE TIPPING · 350 TON @ $95 95.00 350 33,250 

16 SHINGLE HAUL - 14@ $700 700.00 14 9,800 
17 CLEAN FLOOR DRAIN HOLDING TANK/CATCH BASINS 1,500.00 1 1,500 

18 
f-

BRUSH GRINDING 5,000.00 1 5,000 

~3 1,71-l 

1-5 under contract; 5% increase on hauling, 3-4% on t ipping 

6 - mixed paper market is still unstable 

1 - 16 increase, 2020 was a record year for weights/hauls. I have adjusted weights and hauls 

as we are tracking higher in the 1st 6 months of 2021, projecting 20% increase in last 2 years 

~ 10 Ele,·tricily 5,989 5,952 (37 ) -0 ,6 %1 

kilowatts 0. 1-1 39,000 5,460 

400 Watt 34.37 12 412 

monthly customer charge 6.66 12 80 

5,952 

-1 12 Waler 2(,0 26(1 - llO'V., 
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,IJO Vehide iVl:lintrunn{'e -1.900 •l ,900 o o•x, 
1/2 Ton, 1 Ton, 2 skidsteers & Backhoe Maintenance 3,000 
4 skidsteer tires 1,900 

4,900 

,IJI Gro unt.ls 1\ll .iinterrnnrc 1.500 150(1 0.0% 
Landfill cap mowing as required by NHDES 1,400 
Trimmer line & lawn mower blades 100 

1,snn 

,133 i\llnt·hinery 1\11:iintcnancl' 1.-HIO 1,400 0 lP~u 
55 Gallon drums of hydraulic oil 375.00 4 1,SOO 
Hydraulic fi lt ers 125.00 4 500 
Scheduled maintenance 1,000 
Emergency repairs 1,000 

4,000 

,135 Buih.lin~ Mai11ll'na11n· 8.200 9,500 IJO(I I :".91!'11 
painting exterior of upper building 4,500 
14'x12' overhead door w/opener 3,700 
repair sheet metal siding 1.300 

9,500 

.j.jl) ltcntals & l.c:ises 5, 1:i() S, 15(1 0.0°1
0 

Office for Brush Facility 1.800 
Porta Jon for Brush Facility 950 
Screen for compost 1,400 
Excavator for compost 1,000 

5.150 
NH DES mandates that yard waste piles be managed 

reason for screen and excavator 

.j/!() l nsurau<·c (mov<•d to ,1 19GO) 1.-157 II ( l .,1:i7) - 1 ()(I () '\'., 

,191 11 ousehold II az. \V a sk (1-1.225 6'.'..87 1 ( 1.35.J ) -2. I o,i;, 

70'¼, Wol lcboro 

550 Pl'i 11ting 1,000 1,6()() 6110 ()fl ()'¼, 
6000 permits 1,000 
coupons 300 
invoices 300 

1,600 

560 Dues a u cl S ubsrri plions <17 1 -17 1 0 0'½, 
Northeast Resource Recycling Association dues 471 

(,Ill Gc111•rnl O pcnttini: S upplies (1,730 6.7.ltl () ()"., 

First aid supplies 280 
Toilet paper & paper towels 450 
Bags for Town barrels 2,500 

28 



Baling Wire & gripples 3,500 

6,730 

(,20 Ofli,·c S upplies 5 10 5 10 ll 0'¼, 
copy paper 80 
laser printer cartridges 350 
ink cart ridges, pens 100 

530 

630 Ma itcnancc Snprlirs 2. 150 2.35() 2(10 ') J1X1 
Cleaning fluids, degreaser 700 
Deoderizer 250 
wood, paint 1,000 
metal to repair cages 400 

2,350 

635 C,iso linc 1.013 1,920 <)()7 89 5% 
2.56 750 1,920 

636 l>icsd F11!'1 4.69 1 6, 125 1.434 306% 
2.45 2,500 6,125 

<mo Safrt)' Eqquipnll'nl ~_425 3.115 (1 ,200) -'27 l'~o 
Shirts, Vests 400 
PT boots 3 x 125 375 
FT boots 5 x 250 1,250 
Winter coats/coveral ls 800 
Gloves & Safety glasses 400 

3.225 

NO M:tl'hincry & Equipment 9,11(10 11 .500 2500 27.S0'1, 
40 Cubic Yard Octagon compactor container 11,500 

lost 2 containers that were beyond repair 

8 10 Travel and Mcctini:s UJJ 1% (1 , ll.,7) -X4 1% 
Staff using POV to go to training 0.56 350 196 

8211 Professional Devt•lopment 4(1(1 4110 - 0.0'1/,, 
NRRA Conference 150 
NHDES recerti fication SI) 110 ' 250 

-100 
NH DES requires staff to be recertified annually 

Summary 
S:1lary ant.I Be11cfi(s less lnsuranc·c 292,'JOS 2%,S-10 3,(,35 1.2(1/t, 
Opcntlini: llud~cl 589,397 673, 18-1 83,787 1-1.2°/o, 

Tol':tl 882,302 969,72-1 87,422 9.9°/4, 
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Town of Wolfeboro, NI-I 
Employee Wage & Benefi t Detail 

2022 Budget 
Department 43240 DPW Solid Waste 

0 .0% 
Lile& Une111p & 

1 :111ployec Nn111c/ Annual !'hone Meal Clothing F ICA/ I kalth Dental Disability WC Tot,11 Wage Employee Titk Ratt: I lours Weeks Wag~s Stipend Allowance Allowance Medicare Retin:111cnt Insurance Insurance & 13cneli ts 
133 11 13,1 

11 135 220 43240-250 
Snpcrvisorl' Sala ries 

4 31-10-260 
Tasker. A dam $35.3/, -10 13 $ 18,387 

$35.36 40 39 $ 55. 162 
Leng th or Service Stipend $ 1,500 

$ 75,049 $ 360 $5,769 $ I 0,552 $36.039 $ I .4~0 $749 $1.764 S l31,7 11 

50% $37,524 $1 80 $0 $0 $2,884 $5,276 $18.0 19 $7 15 $375 $882 $65.856 

T ola I Su pervisory Sala r ies 113 $37,52.J $180 so $0 $2,88.J $5,276 $ 18,0 19 $715 $375 $1l82 $65,856 

llourlv \Va 0 cs 

C'lrnmpaigne. Stephen $ 25.2(, 40 13 $ 13. 135 
$ 25.26 40 39 $ 39.406 $26,694 $880 653 $ 1,285 

Leng th or Servi.,;c Stipend $ 1,500 
Flex Pay $ 659 

/\ F.'iC'IVI E C'on1rac1 $ 5,1.700 $ $ 10() $ 300 $4,207 $7,598 $26,694 $880 $653 $ 1,285 $% ,-1 18 

Steadman, Steven .1 23.52 40 13 $ 12 ,230 
$ 23.52 40 39 $ 36,69 1 $36,039 $ 1,-130 /,15 $ 1.202 

Length ol'Servicc StipenJ $ 900 
Flex l'ay $ 1.3 18 

/\ l'SCMI: Contract $ 51. 139 $ $ 10(1 $ J()l) $3.935 $7,005 $36,039 $ I ,•130 $6 15 $1.202 $ 101 ,765 

Macllricn, Wayne $ 18.05 40 13 $ 9,386 
$ 18.05 .j() 39 $ 28, 158 $26.694 $880 5.1.2 $882 

Lc11~th of Service Stipend $ 

/\ FSCM[ Contract $ 37,544 .$ $ 100 $ 300 $2,895 $5,279 $26,694 $880 $542 $882 $75, 11 7 

Gouthier, Lance $ 17.0 1 ,10 13 $ 8,!M5 
$ 17.0 I 40 39 $ 26,536 $62.J 

I lealth O pt O u1 $2,500 
/\ FSCML: Contract $ 35,38 1 $ $ 100 $ 300 $2.92 1 $4,623 $2.500 $0 $538 $624 S.J6,9R6 

50% $ I 7.690 $0 $50 $ 150 $ 1,460 $2.3 12 $1.250 $0 $2(19 $3 12 $23,-1 93 
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Tolal llourly \Vages 114 $ 16 1,073 so $350 $1,050 $12,498 $22,1 93 $90,677 $3,19 1 $2.079 S3,68 1 $2%,793 

Pa rt-lime \Vagcs 
13rnsh Allcndanl $ 18.00 28 .0 36 $ 18. 144 $ 1.036 

11arrcll i\llcndanl If I $ 18.00 30,0 2-1 $ 12,960 

11 arrcll i\llendanl 112 $ 18 00 30.0 2•1 $ 12,%0 

$ 44,064 $ $ $ $3.37 1 $0 $0 $0 $() $ 1,036 $48,470 

Tota l Part-time Wages 117 $4-1,064 $0 $0 $0 $3,37 1 $0 $0 $0 $0 $1,036 $-18,-170 

Overtime 
$ 2-1.00 4.0 52 $ -1 .992 

$ 4,992 $ $ - $ $382 $702 $0 $0 $0 $0 $6,076 

Tolal Overtime 140 $-1,992 $0 $0 $0 $382 $702 $0 so $0 $0 $6,076 

TOTAL $2-17,654 $ 1/111 $350 $1,050 $ 19,135 $28,17 1 $ 1011,697 $3.906 $2,454 $5,59'.I S-H 7. 195 

Salary and Bcncfi ls less Insu ra nce $ 296,540 
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Run: 9/30/21 2022 TOWN MANAGE ")ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro , ,-.;arpentier 
- --- - - ReporiBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
------

45891 Libby Museum 

01-45891-113 SUPERVISORY SALARIES 16,866.51 20,537.90 14,834.53 18,839.00 13,365.85 18,018.00 18,018.00 

01-45891-117 PART TIME WAGES 8,697.62 8,322.18 6,873.80 12,767.00 8,398.31 11,343.00 11 ,343.00 

01-45891-133 PHONE STIPEND 0.00 0.00 0.00 0.00 0.00 180.00 180.00 

01-45891-220 SOCIAL SECURITY 1,955.69 2,207.86 1,660.69 2,198.00 1,665.10 2,260.00 2,260.00 

01-45891-250 UNEMPLOYMENT COMP 45.53 40.54 29.91 0.00 29.91 

01-45891-260 WORl<ERS COMPENSATION 50.00 56.22 55.53 75.00 55.53 

01-45891-341 TELEPHONE 463.15 482.17 -100.08 264.00 0.00 84.00 84.00 

01-45891-380 OUTSIDE SERVICES 2,117.34 2,654.38 4 ,911.39 2,214.00 1,290.00 1,570.00 1,570.00 

01-45891-410 ELECTRICITY 621.52 816.28 331.80 750.00 723.31 750.00 750.00 

01-45891-412 WATER 228.79 0.00 199.61 194.00 205.60 200.00 200.00 

01-45891-434 OFFICE EQUIP MAINT 332.22 283.36 123.41 300.00 115.00 204.00 204.00 

01-45891-435 BU ILDING MAINTENANCE 2,883.89 9,4 14.03 999.60 3,750.00 885.00 3,750.00 3,750.00 

01-45891-480 INSURANCE 803.00 10,065.29 919.76 1,005.00 1,005.00 

01-45891-550 PRINTING 731.82 449.63 378.51 400.00 312.99 400.00 400.00 

01-45891-560 DUES & SUBSCRIPTIONS 287.48 200.00 47.99 204.00 340.57 1,004.00 1,004.00 

01-45891-562 ADVERTISING 1.492.72 970.43 1,353.89 1.483.00 1,170.97 3,695 .00 3,695.00 

01-45891-620 OFFICE SUPPLIES 603.23 1,301.74 785.01 950.00 751 .96 400.00 400.00 

01-45891-625 POSTAGE 150.00 93.23 15.50 50.00 0.00 50.00 50.00 

01-45891-630 MAINTENANCE SUPPLIES 1,730.31 55.10 379.83 1,000.00 707.16 465.00 465.00 

01-45891-810 TRAVEL & MEETINGS 301.42 398.26 449.1 3 500.00 119.73 500.00 500.00 

01-45891-880 COVID-19 RELATED EXPENSES 0.00 0.00 772.64 800.00 0.00 

Libby Museum Total 40,362.24 58,348.60 35,022.45 47,743.00 31 ,141.99 44,873.00 44,873.00 
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45891 Libby Museum Cost Qty Subtotal 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 33,879 3 1,801 

341 Telephone 264 84 ( 180) -68.2% 
569-1035 7.00 12 84 
Cell phone stipend moved to 133 ($ 180) 

380 Outside Services 2,2 14 L570 (644) -29. 1% 
Regular Cleanings (14 at 2 hours each) 35.00 28 980 
Spring Deep Clean 35.00 6 2 10 
Fall Deep Clean 35.00 4 140 
Background checks 240 

410 Electricity 750 750 - 0.0% 

412 Water 194 200 6 3. 1% 

434 Office Equipment Maintenance 300 204 (96) -32.0% 
printer ink 

435 Building Maintenance 3,750 3,750 - 0.0% 
Elevator Inspection 150 
Knights Security 373 
Misc Maintenance 3,227 

480 Insurance (transferred to 41960 Insurance) 1,005 0 ( 1,005) - 100.0% 

550 Printing 400 400 - 0.0% 
posters,, rack cards, brochures, etc. 

560 Dues and Subscriptions 204 1.004 800 392.2% 
Squares pace 2 16 
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Domain 20 
Google Workspace 6.00 12 72 
Sling (4 users) 4.00 24 96 
Wolfeboro Chamber of Commerce 100 
NH M useum Trail Dues 500 

582 Advertising 1,483 3,695 2,2 12 149.2% 
Outside Molly the Trolley Sign 850 
NI-I Welcome Centers 103.00 5 515 
Zone 3 Racks 70.00 5 350 
Google Ads 304.00 

.., 

.) 9 12 
Facebook Event Boosts 20.00 3 60 
Newspaper ads 72.00 14 J ,008 

620 Office Supplies 950 400 (550) -57.9% 

625 Postage 50 50 - 0.0% 

630 Maintenance Supplies 1,000 465 (535) -53.5% 

810 Travel and Meetings 500 500 - 0.0% 

880 COVID-19 Related Expenses 800 0 (800) -100.0% 

Summary 
Salary and Benefits less Insurance 33,879 31,801 (2,078) -6. 1% 
Operating Budget 13,864 13,072 (792) -5. 71½, 

Total 47,743 44,873 (2,870) -6.0% 
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Town of Wolfeboro, NH 
Employee Wage & Benefit Detail 

2022 Budget 
Department4589I Libby Museum 

0.0% 

Life& IJncmp & 
Employee Name/ Annual !'hone FICA/ Health Denta l Disability we Total Wage 
Employee Title Rate I lours Weeks Wages Stipend Med icare Retirement Insurance lnsuranc1.! Insurance lnsnrancc & Ocncli1s 

LJiiJ LJ 220 230 45891-210 45891 -219 -15891-215 45891-250 

Sn[!crvisnrv S;ilarics -1589 1-218 -15891-260 

Lennon. Catriona $ 20.7 1 29 30 $ 18.0 18 

Libby Museum Dircctw $ 18.018 _1__!!Q_ $ - $1.392 $0 $0 $0 $0 $27 $ 19,6 17 

Tola I S1q1crl'isory Salal'ics 113 $ 18,018 $ 180 $0 St,392 $0 $0 $0 so $27 $ 19,6 17 

Part-li me \Va1:,c.·s 

Woods. Amber $ 11.42 18 16 $ J ,289 

rarl-lime Ill $ 
$ 3.289 _$_- - _$_-_ $252 $0 $() $0 $0 $5 $3,S-lS 

I linrichs. Lenn $ 12s, 18 21 $ 4.7~-l 

l'ar1-1i111c 112 $ 

$ 4.7-1-l _$_-- s - $363 $0 $0 $0 $() $7 SS, 11-1 

Clauss. Maxwell S 10.61 2-l 13 $ 3.310 

Pan-time 11.1 $ 
$ 3.3 10 _$_-_ $ - $253 $0 $0 $0 $() $5 $3,569 

't'olal !'art-lime WaJ!cs I 17 $ 11 ,3-13 $0 so $!168 $0 so $0 $0 $ 17 $ 12,228 
= = 

TOT1\L $29,36 1 $ 180 $0 $2,260 $0 $0 $0 so S-1-1 $3 1,8-15 
= = 

Salary a11d Bcm·lils less l11s11rn11cc s 31 ,801 
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Run: 9/30/2~ 2022 TOWN MANAGE -=>ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro , ,-.:arpentier 
ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 202 1 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
---- - -··- - -

45201 Parks Administration 

01-45201-113 SUPERVISORY SALARIES 104,644.82 108,084.97 109,599.21 108,067.00 78,929.04 108,598.00 108,598.00 

01-45201-114 HOURLY WAGES 28,300.08 37,551.38 12,354.06 39,021.00 26,359.49 39,021.00 39,021.00 

01-45201-117 PART TIME WAGES 8,509.81 0.00 0.00 16,640.00 6,892.00 16,640.00 16,640.00 

01-45201-133 PHONE STIPEND 0.00 0.00 0.00 000 780.00 1,080.00 1,080.00 

01-45201 -1 40 OVERTIME 32.80 425.1 8 27.04 0 .00 154.79 100.00 100.00 

01-45201-215 GROUP LIFE INSURANCE 576.00 648.00 504 .00 675.00 522.00 

01-45201-218 DISABILITY 1,157.11 1,135.31 994.71 1,616.00 1,023.47 

01-45201-220 SOCIAL SECURITY 10,001 .79 10,313.93 8,654.26 12,525.00 8,11 1.75 12,656.00 12,656.00 

01-45201-230 RETIREMENT 15,132.95 16,291.55 13,625.31 18,554.00 12,922.35 20,769.00 20,769.00 

01-45201 -250 UNEMPLOYMENT COMP 99.10 69.78 51.49 140.00 51.49 

01-45201-260 WORl<ERS COMPENSATION 2,249.00 2,588.11 2,621.80 2,834.00 2,621.80 

01-45201-341 TELEPHONE 1,818.85 2,190.95 1,627.80 2,222.00 781 .58 1,500.00 1,500.00 

01-45201-430 VEHICLE MAINTENANCE 1,904.08 396.36 389.69 300.00 510.72 300.00 500.00 

01-45201-434 OFFICE EQUIP MAINT 794.99 840.00 933.76 840.00 800.66 840.00 840.00 

01-45201-440 RENTALS & LEASES 700.35 6 ,822.86 6,740.1 9 6,823.00 6,441.49 1,007.00 1,007.00 

01-45201-480 INSURANCE 644.00 669.77 728.85 878.00 878.00 

01-45201-550 PRINTING 4,382.74 4 ,004.73 898.86 4,160.00 526.00 4,160.00 4,160.00 

01-45201-560 DUES & SUBSCRIPTIONS 5,470.00 5,099.16 5,665.99 6,004.00 6,449.00 6,004.00 6,004.00 

01-45201-562 ADVERTISING 700.00 669.07 825.00 700.00 613.00 700.00 700.00 

01-45201-620 OFFICE SUPPLIES 3,229.62 3,349.1 0 2,279.63 2,650.00 2, 195.30 2,650.00 2,650.00 

01-45201-625 POSTAGE 100.68 11 0.68 61.40 150.00 51.99 100.00 100.00 

01-45201 -635 GASOLINE 293.92 862.92 0.00 842.00 678.50 1,449.00 1,449.00 

01-45201-750 FURNITURE & FIXTURES 1,187.00 385.60 356.99 400.00 0.00 400.00 400.00 

01-45201-810 TRAVEL & MEETINGS 1,875.80 1,603.07 0.00 1,875.00 295.00 1,875.00 1,875.00 
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Run: 9/30/21 
9:53AM 

01-45201-820 

01-45201-880 

Parks Administration Total 

2022 TOWN MANAGE ")ROPOSED BUDGET 

1 
2018 

ACTUALS 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

PROFESSIONAL DEVELOPMENT 

COVID-19 RELATED EXPENSES 

2,152.74 

0.00 

195,958.23 

1,225.00 

0 .00 

205,337.48 

6 

120.00 

1,400.00 

170,460.04 

1,253.00 

0.00 

229,169.00 

140.00 

0.00 

158,729.42 

ge: 

, ,~arpentier 
ReportBudgelMF 

6 7 
2022 DEPT 2022 TOWN 
REQUEST MGR BUDGET 

1,253.00 1,253.00 

221,102.00 221,302.00 



45201 Parks Adminis tration Cost Qt) r Subtotal 2021 2022 $ C liani:c 1¼. Change 

Sa la ry and Benefits less Insurance 200,072 198,864 

341 Telephone 2,222 1,500 (722) -32.5% 
Atlantic Broadband Internet Line 100 12 1,200 
Phone Lines 25 12 300 

430 Vehicle Maintenance ($200 increase by Town Manager) 300 500 200 66. 7°/c, 
Misc Repairs 300 300 

434 Office Equioment Maintenance 840 840 - 0.0% 
Copier/Maintenance Contract 840 840 

440 Rentals and Le:lses 6.823 1,007 (5,8 16) -85.2% 
Parks & Rec Copier 1,007 1,007 
( l3 aid off lease of Dodge Caravan ) 

480 Insurance (moved to 41960) 878 0 (878) - 100.0% 

550 Printing 4.1 60 4. 160 - 0.0% 
Spring/S ummer Brochures 1,420 1,420 
Fall/Winter Brochures 1.420 1,420 
Printed Envelopes/Letterhead 250 150 
Misc. Copies/plans 200 200 
Event Posters/Big Prints 450 450 
lnDesign Software 35 12 4'.W 

560 Dues and Subscriptions 6.004 6,004 - 0.0% 
Carrol County Recrea tion Directors Association 275 175 
NH Recreation and Parks Association 100 200 
National Recreation and Parks Association 135 135 
Lake Region Tourism Membership 199 299 
Registration/Facility Software (RecDesk) 5.095 5,095 

562 Advertising 700 700 - 0.0% 
Ads for Seasonal/Permenant Positions 700 700 

620 O ffice Supplies 2,650 2.650 - 0.0% 
Color Paper (35 Re<1 rns) 400 400 
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While Paper ( 12 Cases- IO reams per case) 500 500 
Card Stock 75 75 
Folders 4 Boxes 50 50 
Poster Board and l\ilarkers 60 60 
Laser Catridges 600 600 
Papers Pads/Ledgers 70 70 
Laminating IVlaterials 150 150 
Binders 100 100 
Envelopes/Dividers 110 I :20 
IVla iling Labels 120 120 
Clip Boards 40 40 
Sheet Protectors 35 35 
Pens,pencils,tape,paper clips, binder c lips, scissors, whi teout 400 400 

625 Postage 150 100 (50) -3:.Uo/o 
Limited IVlai lings 100 100 

635 Gasoline 841 1.449 607 72. 1% 
450 Gallons l:stimated Usage x 3.:2:2 1.449 1,449 

750 Fu rniture and Fixtures 400 400 - 0.0% 
Bulletin Board 400 400 

8 10 T ravel and Meetings 1.875 1.875 - 0.0% 
Accomodations : 

No1ihern New England Recreation & Parks Conference x I 550 550 
National Recreation and Parks Conference x I 900 900 
Trnvcl : 

NH Recreation and i>arks Association Conference x I 425 425 

820 Profess ional Development 1,253 1,253 - 0.0% 
Registration Fees: 

No1i hern New England Recreation & Parks Conference x I 500 500 
National Recreation and Parks Conference x I 595 595 
NH Recreation and Parks Association Conference xl 158 158 

Summary 

Salary and Benefits less Insurance 200,072 198,864 (1,208) -0.6'¼, 
Operating Budget 29,097 22,438 (6,659) -22.9% 

Total 229,169 221,302 (7,867) -3.4% 
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Town of Wolfeboro, NH 
Em ployee Wage & Benefit Detail 

2022 Budget 
Department 4520 I Par·ks Adminis tration 

ll.0°/4, 
Lire & lJncmp & 

Employee Nnmc/ Annual Phone l'ICA/ Health Dental D1sabili1y WC Towl Wage Employee T itle Rate I lours Weeks Wages Slipend Medicare Retirement Insurance Insurance Insurance lnsumncl' & Bcnclits 
L1iL] [:=J 220 230 4520 1-210 45201 -2 19 45201-215 4520 1-250 

Su ~l·rvisorv S:1la ries 
45201 -2 I 8 45201-260 

Collins. Chnstmc $ .1 1 JR 40 13 $ 16.3 1 S 
Parks uml Rct:rcation D irector $ 3 1 38 40 39 $ 48.953 

Length 0 1· Service Stipend $ 750 
$ 66,020 $ 360 _$_ -_ $5.078 $9.282 $36,039 $ 1,430 $720 $1,466 $ 1211,-I0S 

lldz, Beau $ 20.47 40 13 $ 10,64•1 
l'nrks nntl Rcncallon /\ss istont D,rcctor $ 20.47 40 39 $ 31,933 

Length of Service St ipenJ $ 

$ 41 .578 $ 360 $ - $3.285 $5,986 $13.347 $440 $5')(, $9-15 $67,537 

Total S np<·rvisory Sa l:iri,•, 113 $ 108,598 smo $0 $8,363 $ 15,269 $49,386 $ 1,870 $ 1,325 $2,-111 $ 187,9-12 

I ln11 rlv Wage, 
Crnnplx·I I. Scott $ 18 7/J 40 13 $ 9,755 
l'rogrnm~ Coord i nmor $ 18 76 40 3l) $ 29,266 
/\ 1:SCM 1: Co111rnct $ Jl)J)2 1 $ 360 $ . $3,U IJ $5,48(, $13,347 $4-1() $571 $866 $(,3, 10-1 

Tot:il I lourly Wages 11-1 $39,02 I $360 $ 1) $3,013 $5,486 $ 13,347 $-1~0 $571 S866 S6J, lll-1 

Parl-time \:\1ages 

I loldcn, Isabelle $ 1600 20 13 $ ~-1 r,o 
Part-time Office /\ss,st:mt $ 16.00 20 39 $ 12,480 

$ 16,640 $ . $ - $1.273 $369 $ 18,282 

To1~11 Purl-lime \\'ages 117 $ 16,640 $ (1 $0 $ 1,273 $0 so $0 $0 $369 $ 18,282 

Ovrrtimc 
$ 100.00 1.0 'Ii 100 

$ 10(1 $ - $ - $8 $14 $U $1) $() $0 $ 122 

Toi al Ovcrlinll' 140 $ 100 $0 $0 $11 
= 

$ 14 $0 $0 $0 so $ 122 

TOTAL $ 16-1 ,359 $ 1,080 $0 $ 12,656 $20,769 $62,733 $2,310 $ 1,896 $3,6-17 $2(,9,-150 

Sal:iry ;111d Bcucfils less lnsuranrc $ 1911,864 
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Run: 9/30/2~ 2022 TOWN MANAGE -:)ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro , ,Carpentier 
--- ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - ---- - - - ~ - - -·-

45202 Parks Maintenance 

01-45202-114 HOURLY WAGES 11 0,101.81 98,113.64 120,580.48 116,902.00 98,752.97 122,932.00 122,932.00 

01-45202-117 PART TIME WAGES 12,426.97 25,419.51 15,686.41 33,460.00 10,523.04 33,820.00 33,820.00 

01-45202-133 PHONE STIPEND 0.00 0.00 0.00 0.00 810.00 900.00 900.00 

01-45202-140 OVERTIME 5,855.95 7,984.96 6,585.04 6,678.00 5,215.72 6,026.00 6,026.00 

01-45202-215 GROUP LIFE INSURANCE 648.00 648.00 690.00 563.00 475.77 

01-45202-218 DISABILTIY 1,151.35 953.48 1,120.80 1,180.00 843.68 

01-45202-220 SOCIAL SECURITY 9,945.41 11 ,574.80 10,691.37 12,014.00 8,613.47 '13,983.00 13,983.00 

01-45202-230 RETIREMENT 13,700.39 13,646.95 13,409.32 15,590.00 12,327.55 17,687.00 17,687.00 

01-45202-250 UNEMPLOYMENT COMP 208.37 110.32 82.88 172.00 82.88 

01-45202-260 WORKERS COMPENSATION 2,606.00 3,465.95 7,381.17 2,822.00 7,381.17 

01-45202-341 TELEPHONE 1,389.70 1,146.85 1,053.20 1,782.00 216.09 1,380.00 1,380.00 

01-45202-380 OUTSIDE SERVICES 18,908.50 20,703.22 24,833.50 20,1 88.00 14.172.94 20,188.00 20,188.00 

01-45202-410 ELECTRICITY 3,278.49 3,234.74 2,453.12 3,070.00 2,232.34 3,070.00 3,070.00 

01-45202-412 WATER 1,224.99 627.09 650.60 650.00 630.68 650.00 650.00 

01-45202-430 VEHICLE MAINTENANCE 10,166.34 2,542.86 1,094.68 500.00 564.27 800.00 800.00 

01-45202-431 GROUNDS MAINTENANCE 13.25 0.00 0.00 0.00 31.54 

01-45202-433 MACHINERY MAINTENANCE 1,885.97 1,600.53 2,072.99 1,800.00 2,377.55 1,800.00 1,800.00 

01-45202-435 BUILDING MAINTENANCE 1,144.29 3,357.46 3,412.73 4,4 15.00 9,448.51 4,565.00 4,565.00 

01-45202-440 RENTALS & LEASES 160.00 533.00 356.46 600.00 523.00 975.00 975.00 

01-45202-480 INSURANCE 1,515.00 1,585.75 1,735.38 2,067.00 2,067.00 

01-45202-560 DUES AND SUBSCRIPTIONS 15.00 15.00 15.00 15.00 15.00 15.00 15.00 

01-45202-610 GEN OPERATING SUPPLIES 0.00 0.00 0.00 0.00 1.50 

01-45202-630 MAINTENANCE SUPPLIES 2,238.01 2,204.88 1,1 16.93 1,075.00 1,062.72 1,075.00 1,075.00 

01-45202-635 GASOLINE 1,899.80 3,804.39 2,287.35 3,196.00 2,450.51 5,474.00 5,474.00 
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Run: 9/30/21 2022 TOWN MANAGE -:,ROPOSED BUDGET ,ge: 
9:53AM 

Town of Wolfeboro , ,--:arpentier 
---- ---- - - -- ---- - ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- - ---~-- - - - · - ----- ---- -- --

01-45202-636 DIESEL 1,044.62 1,513.47 70.34 100.00 26.21 100.00 100.00 

01-45202-638 PROPANE 2,017.45 2,959.56 2,539.16 1,903.00 990.88 2,280.00 2,280.00 

01-45202-640 CUSTODIAL SUPPLIES 1,655.51 3,089.96 2,409.37 1,660.00 1,103.47 1,660.00 1,660.00 

01-45202-650 GROUNDSKEEPING SUPPLIES 4,278.07 318.91 1,603.73 2,378.00 857.26 2,378.00 2,378.00 

01-45202-680 SAFETY EQUIPMENT 1,381.66 2,849.05 2,761.00 2,985.00 1,184.78 2,985.00 2,985.00 

01-45202-710 LAND/LAND IMPROVEMENTS 1,592.79 2,866.95 4,466.96 2,500.00 2,845.44 2,500.00 2,500.00 

01-45202-7 40 MACHINERY & EQUIPMENT 1,897.10 2,576.66 1,735.60 1,300.00 895.43 1,300.00 1,300.00 

01-45202-880 COVID-19 RELATED EXPENSES 0.00 0.00 398.67 0.00 0.00 

Parks Maintenance Total 214,350.79 219,447.94 233,294.24 241,565.00 188,723.37 248,543.00 248,543.00 
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45202 Parks Maintenance Cost Qty Suulot:tl 2021 2022 $ Change '% C h:tng{' 

Salary and Benefits less Insurance I 89,38 1 195,348 

341 Telephone 1,782 1,380 (402) -22.6% 
Phone Lines 25 12 300 

380 O uts ide Services 20, 188 20, 188 - 0.0% 
Tree Planting 1,000 1,000 
Tree Maintenance & Up Keep 5,000 5,000 
Tree Pruining 1,500 1,500 
Tree Emergency Care 2,000 2,000 
Foss Field: 
Water on/off Drain irrigation x2 400 400 
Pavillion: 

Waler 011/off Dra in irrigation x2 400 400 
Cate Parle 
I rr igalion on/off x2 300 300 
Cate Park Pruning & Landscape 5,500 5,500 
Pesticide/Ferti I izer A pp lication 3,500 3,500 
IGA Strip: 
Replace Dead plants/fi ll empty areas 588 588 

4 10 Electricity 3 ,070 3,070 - (l.0% 
Cate Parle 
I 179 I( W II X .1 4095+ $6.66/ Month x 12 330 330 
Bridge Falls Path: 

8600 KWH X . 14095+ $6.66/ Monlh x 12 1.292 1.292 
Maintenance Building: 
9700 KW H X .1 4095+$6.66/Monlh x l2 1.448 1,448 

412 Water 650 650 - 0.0% 
Pleasant Val ley, Cate Park x2, Bean Park 650 650 

430 Vehicle Maintenance 500 800 300 60.0% 
Misc. Expe nses 500 500 
4 tires 300 300 

12 



433 Mach inery Maintenance 1,800 1,800 0.0% 
Sma ll eng ine repa ir 500 500 
Trimmer Blades & Sharpening JOO JOO 
.ID Mower Service 7 Repairs 1,000 1,000 

435 Bu ilding Ma intenenace 4,4 15 4,565 150 3 .4% 
Septic Pumping Maintenance Building 2 15 2 15 
Exhaust Fan 1,000 1.000 
Sta ff Lockers 950 950 
O uts ide Fuel Storage Cabinet 1,800 1,800 
Safety Entry Door/Roof Maintenance 600 600 

440 Rentals and Leases 600 975 375 62.5% 
Cate Park/ Poss Field Aerator 600 600 
Tractor Rental 375 375 

480 Insurance (moved to 41960) 2,067 0 (2,067) - 100.0% 

560 Dues and Subscriptions 15 15 0.0% 
Niitional Arbor Day Associat ion 15 15 

630 Maintenance Supplies 1,075 1,075 0.0% 
Insect Spray 45 45 
Replace broken componenets, brackets , etc. 400 400 
Tenn is Ro llers x2 80 80 
Pa int 100 100 
Dog Waste Bags 200 200 
Cate Park/ Bridge Fal ls Light bulbs 250 250 

635 Gasoline 3, 196 5,474 2.278 7 1.3% 
1700 Ga llons x $3.22 5,474 5,474 

636 Diesel 100 100 0.0% 
Pressure Washer Fuel 100 100 

638 Propane 1,903 2,2 80 377 19.8% 
1730 Gallons x $ 1.3 18 per ga llon 2,280 2,280 

640 Custod ial Supplies 1,660 1,660 0.0% 

13 



Pavillion- General C leaning Supplies 650 650 
Dispensers, Light Bulbs, etc. 200 200 
Toi let Paper $50 x I 0 50 10 500 
Pape r Towe ls 76 5 380 
Soap & Hand Sanitizer 50 4 200 

650 C roundskeeping Supplies 2,378 2,378 - 0.0% 
Shrubs-Perenn ia ls 750 750 
Flowers: Parks 250 250 
Mu lch 14 yards, $33/yd 462 462 
Loams-- 28 yards x $22 616 616 
Line Paint -- 10 Cases 300 300 

680 Safety Eq uipment 2.985 2 ,985 - 0.0°;., 
Full T ime Safety Boots $250 x 3 250 3 750 
Seasona l Safety Boots $ I 00 x 3 100 3 300 
Ear Protection Muffs 100 100 
Forrest He lmets 300 300 
Rachet Tie Downs 55 55 
Sarety Cones & Vests 80 80 
Work G loves 100 100 
TECN U Po ison Ivy Was h 50 50 
Sa fety G lasses 50 50 
Maintenance Staff Shirts 300 300 
Uniform Pants $300 x3 900 900 

710 Land Improvements 2,500 2,500 - 0.0% 
Arbor Day Community Project: 
Trees. Shrubs, Flowers 1.400 1,400 
Trai l Maintenance/ Stone Dust 1,100 1.100 

740 Mach inery and Equipment 1,300 1,300 - 0.0% 
Tool Box PR3 450 450 
Cornrnerica l Push Mower 850 850 

Summary 
Salary and Benefits less Insurance 189,381 195,348 5,967 3.2'1/,, 
Operating Budget 52, 184 53, 195 1,011 1.9%, 

Total 241,565 248,543 6,978 2.9'X, 
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Town of Wolfeboro, NH 
Em 1>loyee Wage & Benefit Detail 

2022 Budget 
Department 45202 Parks Maintenance 

O.O'l,o 

I.ire 8:. U11c111 p & 
Employee Name/ Ann11al Phone FICN I lc.illh Denial l)isabilily WC Total Wage 
l: rnploycc Tille Ra te I lours Weeks W ages Stipend Overtime Medicare Retirement Ins urance Insurance lns11rance Insurance & Bcnclits 

LJlLl 140 220 I I 230 14s101-1 1 o I ! mo1-119 ! I 45101-1 15 I 1 4s201-150 1 

l lnurlv '""MCS 
Ran~in, Kathy $ 27.30 40 13 $ 14, 1% 

MaintCnilnCc r-0rcman $ 27.30 40 39 $ 42,588 $ 2.867 

Lenglh o r Service Stipend $ 

Flex Pay $ 659 

i\FSCM E C'on1rnc1 $ 57.443 $ 360 $ 2.867 $-1.641 $8.3!\7 $ 13.347 $-HO $679 $1.27:i $89,439 

I vcslcr. Jacob $ 21.33 40 13 $ 11.092 
Mainlenancc Crc\\ Chier $ 21.33 40 39 $ 33.275 $ 2.240 

Length of Servic<.: S1ipc11d $ 

I 11.!alih O pl $ 2.500 
i\FSCMI: Cnn1rac1 $ 44 ,366 $ 360 $ 2,240 $3.784 $6.20 1 $2.500 $() $567 $985 $6 1,003 

Mollrc. T homas (50%) $ 17.53 ,10 13 $ 10,56 1 

Maintenance Worker $ 17.53 ,10 39 $ 3 1.68,1 $ 1.84 I 

Length o f S<.:rvicc Stipend $ 

i\FSC'ME l'l>nlracl $ 42.245 ~ $ 1.84 I $5.940 $6. 198 $36.039 $1.430 $512 $938 $95,5 13 

50% $2 1, 123 $ 180 $920 $2,970 $3,099 $ 18,019 $715 $261 $-Hi') $-17,75(, 

To1:1 l I l1111rly Wai:cs 11 4 $ 122,932 $9()(1 $(,,026 $ 11,395 
= 

$ 17,687 $33,866 $ 1, 155 $ 1,507 $2,729 $ 198, 191) 

P~n-timc Seasonal Workers 

Main1cn;111ce Work<.:r 11 1 $ 16.25 32 20 $ IOAOO 
Maintc,wncc Worker 112 $ l (>.25 40 20 $ 13.000 

Scasonnl Garden l'os ilion $ 15.50 32 20 $ 9.920 

Tree Warden (sl ipend) $ 500 

$ 33.820 $ - $ $2.587 $0 $0 $0 $0 $75 1 $37, !Sli 

T ol:11 Parl-timc \\'•tl,!CS 117 S33,820 so $0 $2,587 
= 

$0 so so so $75 1 $37, ISi! 

TOTAL S 156,752 $900 S<i,026 $ 13,983 $ 17,687 $33,866 $ 1,155 $ 1,507 $3,480 $235,357 

Sa lary :111<l Bcucfits less l nsuranrc s 195,3-18 

15 



Run: 9/30/2~ 2022 TOWN MANAGE ::>RQPOSED BUDGET 1ge: 
9:53AN1 

Town of Wolfeboro .• Carpentier 
- --- ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - -- --- --- - -------- - - - --- - .. . ____ - - -
45203 Beaches 

01-45203-117 PART TIME WAGES 39,540.23 48,598.53 50,873.29 59,169.00 44,279.94 74,649.00 74,649.00 

01-45203-133 PHONE STIPEND 0.00 0.00 0.00 0.00 0.00 90.00 90_00 

01-45203-140 OVERTIME 440.30 434.45 409.98 0.00 46.50 

01-45203-220 SOCIAL SECURITY 3,041 .81 3,751.05 3,907.41 4,526.00 3 ,387 .61 5,718 .00 5,718.00 

01-45203-250 UNEMPLOYMENT COMP 110.88 95_04 71.60 148.00 71.60 

01-45203-260 WORKERS COMPENSATION 1,524.00 1,718.92 1,720.58 864.00 1,720.58 

01-45203-341 TELEPHONE 451.44 549.00 549.00 717.00 1,004.69 1,404.00 1,404.00 

01-45203-351 MEDICAL 300.33 333.57 0.00 300.00 0.00 300.00 300.00 

01-45203-410 ELECTRICITY 933.68 941.63 687.65 880.00 487.86 880.00 880.00 

01-45203-412 WATER 1,668.37 2,837.46 674.27 2,419.00 1,026.78 2,419.00 2,41900 

01-45203-413 SEWER 1,137.04 1,204.30 199.62 973.00 199.62 973.00 973.00 

01 -45203-431 GROUNDS MAINTENANCE 3 ,435.38 1,341.97 3,183.41 2,945.00 456.27 2,645.00 2,645.00 

01-45203-432 COMMUNICATIONS MAINT 412.85 588.00 842.11 400.00 0.00 400.00 400.00 

01-45203-435 BUILDING MAINTENANCE 2,234.35 6,866.88 5 ,547.04 3,532.00 7,496.98 5,432.00 5,432.00 

01-45203-440 RENTALS & LEASES 1,595.00 1,510.00 2,440.00 1,600.00 1,350.00 4,000.00 4,000.00 

01-45203-480 INSURANCE 92.00 95.82 104.11 125.00 125.00 

01-45203-560 DUES & SUBSCRIPTIONS 765.00 607.43 665.00 750.00 0 .00 750.00 750.00 

01-45203-620 OFFICE SUPPLIES 150.00 145.03 137 .17 150.00 0 .00 150.00 150.00 

01-45203-630 MAINTENANCE SUPPLIES 1,916.05 2 ,164.57 1,843.44 2,100.00 1,250.39 2,100.00 2,100.00 

01 -45203-680 SAFETY EQUIPMENT 2,155.57 2 ,122.30 2 ,300.00 2,300.00 3,170.73 2,300.00 2,300.00 

01 -45203-71 0 LAND/LAND IMPROVEMENTS 4,817.23 904.47 0.00 800.00 1,250.89 5,300.00 5,300.00 

01-45203-810 TRAVEL & MEETINGS 372.24 85.15 0.00 278.00 0.00 269.00 269.00 

01-45203-820 PROFESSIONAL DEVELOPMENT 730.00 2,776.00 1,991.92 2 ,575.00 1,697.83 2,575.00 2,575.00 

01-45203-830 PROGRAMS 2,336.47 4,333.49 150.46 2,825.00 2,598.15 2 ,825.00 2,825.00 
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Run: 9/30/2'. 

9:53AM 

01-45203-850 

01-45203-880 

Beaches Total 

2022 TOWN MANAGE ':>RQPOSED BUDGET 

MISC OPERATING EXPENSE 

COVID-19 RELATED EXPENSES 

1 
2018 

ACTUALS 

As of Year End 

1,188.00 

0.00 

71,348.22 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

1,148.13 

0.00 

85,1 53.19 

17 

4,068.00 

472.68 

82,838.74 

2,398.00 

0.00 

92,774.00 

1,942.00 

291 .44 

73,854.86 

6 
2022 DEPT 
REQUEST 

2,398.00 

117,577 .00 

1ge: 

. ,Carpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

2,398.00 

117,577.00 



45203 Beaches Cosl Q 11, Suhto n,I 2021 2022 S C hani:c %, Chan~c 

Sa la ry and Bene lits less I nsu ranee 64.707 80,457 

341 Telephone 717 1.404 687 95.8% 
Atlantic Broadband Internet Line 92 12 I, 104 
Phone Lines 25 12 300 

351 Medical 300 300 - 0.0% 
Carry Beach 100 100 
Albee Beach 100 100 
Brewster Beach 100 100 

410 Electricity 880 880 - 0.0°1., 
Albee Beach 3584 KW H X .1 4095 + $6.66 x 12 585 585 
Brewster Beach 86 1 K WI-I X . 14095 + $6.66 x 12 20 1 201 
Carry Beach I 00 I< WI-I X . 14095 + $6.66 x 12 94 94 

412 Water 2,4 19 2.4 19 - 0.0% 
Albee Beach : 36,000 Gallons/ Yr X $ I 0.73:x I 000 Gallons 386 386 
Brewster Beach: 67,700 Gallons/ Yr X $ l0.73x 1000 Gallons 726 726 
Carry Beach: 67.700/Y R X $ 10.73:x 1000 Gallons 7'16 726 
Monthly Unit Charges $ 193.80 x 3 58 1 58 1 

413 Sewer 973 973 - 0.0% 
48,500 gallons X $ 16. 15/1000 783 783 
Monthly Unit Charge 190 190 

431 Grou nds Maintenance 2,945 2,645 (300) -10.2% 
Wet Suit Rentals 4 x $55 55 4 220 
Dock Installation 700 700 
Wood Chips 500 500 
Park Lot Gravel 1,2:25 1,225 

432 Communicaions Maintenance 400 400 - 0.0% 
Rad io Maintenance/ Rep lacement Parts 400 400 

435 Building Maintenance 3,532 5,432 1,900 53.8% 
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Dehumi fiers 500 500 
Plumbing Services-Water On/O ff 832 832 
Emergency Plumbing Services 1,000 1,000 
Interior Partitions 2,500 2,500 
Septic Pumping $300 x 2 300 2 600 

· 440 Rentals and Leases 1,600 4,000 2,400 150.0% 
Portable Toiliets-- ADA 
Carry, Brewster, Albee (Winter Only) 
Added Memorial Day-Labor Day (Prices-$ I SO unit/pumping $30) 

4,000 4,000 

480 Insurance (moved t·o 41960) 125 0 ( 125) - 100.0% 

560 Dues and Subscriptions 750 750 0.0% 
Granite State Swimming Association 250 250 
US Sailing 200 200 
American Reel Cross Faci li ty 300 300 

620 Office Supplies 150 150 0.0% 
Time Cards, Pens, Paper, Clips 150 150 

630 Maintenance Supplies 2,100 2, 100 0.0% 
13 Cases orToilet P::iper @ $50 50 13 650 
8 Cases Paper Towels 600 600 
Hanel Sanitizer, Hanel Soap 150 150 
C leaning Supplies, Insect Spray Squeegees, Rakes, Brooms 700 700 

680 Sa fety Equipment 2,300 2,3 00 0 .0'1/,, 
Guard Suits 15 x $30 30 15 450 
Guard Shirts 30 x $8 8 30 240 
Guard Jackets 6 x $33 33 6 198 
Guard Sweatshirts 6 x $28 28 6 168 
Sw im Coach Shirts 4 x $22 22 4 88 
Hats 15 x $10 10 15 150 
Whistles & Lanyards 5 1 5 1 
Hip Packs 15 x $ 13 13 15 195 
Throw Bags 60 60 
Sunscreen 100 100 
Rescue Tubs, Buoys 300 300 
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Signs 300 300 

71 0 Land Improvements 800 5,300 4,500 562.,5% 
Replace Shed 5,000 5,000 
Wood for Picnic Table 300 300 

810 Travel and Meetings 278 269 (9) -3.2% 
Swim Coach Travel: 
480 Miles at $.56/mile 269 269 

820 Professional Development 2,575 2,575 - 0.0% 
Federal Background Check 15 x $40 40 15 600 
Lifeguard Certification Re imbursment $200 x 8 200 8 1,600 
Team Building Workshop $25 x 15 25 15 375 

830 Programs 2,825 2,825 - 0.0% 
Swim Team: 
Ribbons 295 295 
Sw im Te::im Shirts 400 400 
Perpetual Plaque 15 15 
Parade r ee 15 15 
WST Sw im Caps 200 200 
I IY-Tek Renewal 250 250 
State Swim Meet Fee 50 x $22 22 50 I, 100 
Aquatic Swim & Ae1·obic Lessons: 
Fins x $ I 5 x 20 I "i 20 300 
Stop Watches, Mega Phones, Kick Boards 150 150 
Dive Rings, Long Barbells 100 150 

850 Misc Operating Expense 2,398 2,398 - 0.0% 
Water testing al Town Beaches: $90 x 3 Beaches x 3 Test 90 3 *] 8 10 
Annual Alarm Monitoring Albee Beach 288 288 
Beach Passes/Perm its 1,300 1,300 

Summar)' 
Salary and Benefits less Insu rance 64,707 80,457 15,750 24.3'1/c, 
Operating Budget 28,067 37,120 9,053 32.3% 

Total 92,774 117,577 24,803 26.7% 
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l:111plnycc Name/ 
Employee Tille 

1':1rH i111r \Vaoes 
Weekend S upervisor 

IJcach J\tlcnd:1111s/G11ic Keepers : 

2 Carry !leach 
2 i\lbce lkaeh 

I 11rcwslcr !leach 

l.ilcgunrds (2) 

Swim lnslruclnrs (•I ) 

Swim Coach • I lead Coad 1 
Swim <.:oacl1 - J\ssl. Coad1 

Total Parf-limt \Vages 

Ovcrli111c W,11:es 

Tota l 0Vl'rlime Wages 

$ 15.00 

$ 13.00 
$ 13.00 
$ 13,00 

$ 1-1.00 
$ 14,50 
$ 15.25 
$ 13.50 

11 7 

$0,UI) 

1-10 

I luurs 

20 

40 
-10 
.j() 

40 
2-l 
JO 
30 

[) 

TOTAL 

Weeks 

14 $ 

1-l $ 

14 $ 

$ 

14 $ 

7 $ 
10 $ 

10 $ 

$ 

Anmrn l 
Wages 

4,200 

4,200 

14.560 
I •1.560 
7.280 

36,41)() 

15.6~0 
9,74,1 

4.575 

4.050 
34 ,()4') 

S7-l,6-l9 

0 _ ___ $_0 

so 

$7-1,6-19 

Town of Wolfeboro, NI-I 
U:m ploycc Wage & Benefit Detail 

2022 Budget 
Department 45203 Beaches 

Phone 

Siipcncl 
FICA/ 

Meclicm·e Rctire111en1 

Lili.] L__] 220 230 

~ _$_' _- _ $32X $0 

$ • $ • $2,785 $0 

_$_' _._ $ - $2.605 $(1 

$90 $0 $5,7 18 $11 

_$_-_ _ $_ -_ $0 $0 

$0 $0 so $0 

$90 $0 
= 

$ 5,718 so 

21 

I leallh 
Insurance 

45203-:210 

$() 

$0 

$() 

$0 

$0 

$0 

$0 

Dental 
Insurance 

45203-2 I 9 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Lil~& 

Disabili1y 
Insurance 

45203-215 

$0 

$() 

$0 

$ (1 

$() 

$0 

$ (1 

Salary anll Benclils less Insuran ce 

1 lnemp & 

we 
lnsurnncc 

45230-250 

$')J 

$808 

$756 

S l,657 

$0 

so 

$ 1,657 

0.0% 

l oial Wage 
& 1Jcne li1s 

$-l,711 

$3'),993 

$37,-1 10 

$82,11-1 

$0 

$0 

SIU, 11-l 

80,-157 



Run: 9/30/2~ 2022 TOWN MANAGE" :>ROPOSED BUDGET ,ge: 
9:53AM 

Town of Wolfeboro . ,Carpentier 
------- - -- - -~- ReporlBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER ----- - ----

45204 Abenaki 

01-45204-117 PART TIME WAGES 43,478.50 57,017.67 45,413.49 60,604.00 41,532.43 66,842.00 66,842.00 

01-45204-140 OVERTIME 1,518.97 712.59 435.84 0.00 516.77 

01-45204-220 SOCIAL SECURITY 3,791.19 4,416.52 3,507.43 4,636.00 3 ,216.82 5,113.00 5 ,113.00 

01-45204-250 UNEMPLOYMENT COMP 94.81 91.71 78.47 152.00 78.47 

01-45204-260 WORl<ERS COMPENSATION 2,618.00 3,062.71 3,530.80 2,600.00 3,530.80 

01-45204-351 MEDICAL 600.63 625.02 1,314.43 600.00 0.00 600.00 600.00 

01-45204-380 OUTSIDE SERVICES 766.80 2,874.47 3,740.45 5,295.00 4 ,399.48 5,295.00 5,295.00 

01-45204-410 ELECTRICITY 8,843.44 10,379.16 15,529.61 10,500.00 12,307.79 10,500.00 10,500.00 

01-45204-431 GROUNDS MAINTENANCE 31 1.82 24.57 3,327.43 1,300.00 580.82 1,300.00 1,300.00 

01-45204-432 COMMUNICATIONS MAINT 0.00 500.00 0.00 500.00 296.70 500.00 500.00 

01-45204-433 MACHINERY MAINTENANCE 12,911.35 11,853.55 10,359.45 14,200.00 24,309.32 14,200.00 14,200.00 

01-45204-435 BUILDING MAINTENANCE 4,174.03 2,180.15 3,553.88 2,658.00 26,227.49 2,658.00 2,658.00 

01-45204-480 INSURANCE 289.00 301.61 329.72 395.00 395.00 

01-45204-520 LIABILITY INSURANCE 8,850.00 9 ,469.00 9,999.00 10,132.00 9,999.00 10,132.00 10,132.00 

01-45204-560 DUES & SUBSCRIPTIONS 2,062.50 1,255.00 1,182.48 1,619.00 722.33 1,619.00 1,619.00 

01-45204-610 GEN OPERATING SUPPLIES 1,140.77 1,969.23 2,169.32 1,746.00 1,518.14 1,746.00 1,746.00 

01-45204-620 OFFICE SUPPLIES 0.00 56.44 127.45 200.00 0.00 200.00 200.00 

01-45204-630 MAINTENANCE SUPPLIES 1,193.28 1,037.15 276.45 1,120.00 934.86 1,120.00 1,120.00 

01-45204-635 GASOLINE 1,393.54 43.34 1,293.21 3 ,124.00 1,727.17 5 ,307.00 5,307 .00 

01-45204-636 DIESEL 3,062.73 2,745.33 3,019.34 3,384.00 1,966.23 4,374.00 4,374.00 

01-45204-638 PROPANE 2,347.79 2,575.03 525.26 2,750.00 692.1 2 3,295.00 3,295.00 

01-45204-710 LAND/LAND IMPROVEMENTS 711.07 91.00 696.45 0.00 900.00 

01-45204-810 TRAVEL & MEETINGS 634.61 800.00 0.00 800.00 0.00 800.00 800.00 

01-45204-820 PROFESSIONAL DEVELOPMENT 938.31 2,890.01 439.00 1,990.00 102.00 1,990.00 1,990.00 

22 



Run: 9/30/21 2022 TOWN MANAGE -::>ROPOSED BUDGET 1ge: 
9:53AM 

Town of Wolfeboro .. ~arpentier 
ReportBudgetMF ----

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As o f Year End As of Year End As of DECEMBER As of SEPTEMBER - ----- - -- - ~- -- -
01-45204-830 PROGRAMS 2,823.45 2,016.95 1,318.35 2,406.00 740.21 2,406.00 2,406.00 

Abenaki Total 104,556.59 118,988.21 112,167.31 132,71 1.00 136,693.95 139,997.00 139,997.00 
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45204 Abenaki l'ns l Q1y S uutolal 2021 2022 S Change % Changl' 

Salary and Benefits less Insurance 67.992 7 1,955 

351 Medical 600 600 - 0.0% 
First Aid supplies for Ski Patrol 600 600 

380 Outside Services 5.295 5,295 - 0.0% 
Ski Area Maintenance 1,320 1.320 
Service Calls- Sept ic, Propane, Water 600 600 
Snowmaking Compressor Rental 2 Weeks 1.400 1.400 
Trash Remova l (Split between Pop Wha len/Programs 1.975 1.975 

410 Electricity 10,500 10,500 - 0.0% 
Ski Area- 65,000 I( WH x . 14095 9, 162 9.162 
Snowmak ing Pump - 6.66 x 12 80 80 
Street Light - $43.35/ month 43 12 52 1 
Skati ng Area- $43.35/month 43 12 521 
Account Fees $6 / 3 meter/ rnonth 6 3* 12 216 

431 Grounds Maintenance uoo 1,300 - 0.0% 
Pole Safrty Pads 300 300 
Signage 100 100 
Safety Fencing 100 100 
Safety Pads x 4 800 800 

- 432 Communications Maintenance 500 500 - 0.0% 
Radio Maintenance & Replacement Parts 500 500 

433 Machinery Maintenance 14,200 14,200 - 0.0% 
Snowrnobi le/ A TV Maintenance 1,000 1,000 
Rope Tow Engine Mai ntenance 500 500 
Purnp House Annual Service 3,500 3.500 
Bombardier Groomer Annual Service 6,500 6,500 
Snowmaking hos ing, gaskets, heads, etc. 2,000 2.000 
Pu lleys for Mai n Rope Tow 700 700 
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435 Building Maintenance 2,658 2,658 0.0% 
Knight Security 408 408 
Door Repa ir 500 500 
Kick Plates 200 200 
Paint 100 100 
Light Bulbs. Kick Pl ates. fau cets 300 300 
Furnace clean ing x 2 350 350 
Fi re Exsti ngu ish i ng testing 150 150 
Cintas inspection 400 400 
Septic Pumping 250 250 

480 Insurance (moved to 41960) 395 0 (395) -100.0% 

520 Liability Insurance 10.132 I 0.132 0.0% 
Mountain Guard Sk i J\ rea Policy I 0. 132 I 0. 132 

560 Dues and Subscriptions 1,619 1,6 19 0.0% 
National Sk i Area Subscription 200 200 
NH state Tramway Registration 400 400 
Sk i NH Membership 600 600 
Ski Patrol Dues and Refresher 300 300 
ASCJ\P 11 9 11 9 

610 General Operating Supplies 1.746 1.746 0.0% 
Lilt Ticket Pri nting 650 650 
Staff Hats 12 X $5 5 12 60 
StaffGloves 36 x $10 10 36 360 
Sta fT Vests 400 400 
Radio Chest straps 4 x $39 39 4 156 
Staff shi rts 12 x $ 10 10 12 120 

620 Office Supplies 200 200 0.0% 
Penc i Is, Paper, Staples, Markers. Etc. 200 200 

630 Maintenance Supplies 1, 120 1. 120 0.0% 
Cleaning supplies. Trash Bags, Rags. etc. 400 400 
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6 propane tanks x $20 20 6 120 
To ile t Paper, Paper towels, etc. 600 600 

635 Gasoline 3. 124 5.307 2. 183 69.9% 
Rope Tow & Snowm obile: 
16 17 Ga llons x $3 .22 5,207 5,207 
Snowmobile Oi l 100 100 

636 Diesel 3,384 4,374 990 29.3% 
1800 Gal Ions x $2.43 4,374 4.374 

638 Pro pane 2,750 3,295 545 19.8% 
Bu ilding Propane 2500 x $ 1.3 18 ga llon 3,295 3.295 

810 Travel and Meetings 800 800 - 0 .0% 
Accommocla lions: 
Nationa l Sk i Con le rence x2@ $400 800 800 

820 Professio na l Development 1,990 1,990 - 0.0% 
First a id T rai ning IO x $65 65 10 650 
C PR T ra ining 10 x $40 40 10 400 
Federal Background Checks IO x $40 40 10 400 
N ational Ski Area Confere nce $ 180 x 3 180 3 540 

830 Progrn ms 2,406 2.406 - o.o<Yo 
Winter Carnival: 
Ribbons, Candles, Trophies. Night Light Stick 800 800 
Enterta inment 100 100 
Progra ms: 
Progressive Ski Din ner 300 JOO 
Ski Lesson Supplies 150 150 
Pre-Race Lessons 156 156 

Sum mary 
Salary and Benefits less Insurance 67,992 71,955 3,963 5.8% 
Operating Budget 64,719 68,042 3,323 5.1% 

To tal 132,711 139,997 7,286 5.5% 
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Town of Wolfeboro, NH 
Employee Wage & Benefit Detail 

2022 Budget 
Department 45204 Abenaki 

1)0% 

Lil~& Uncmp& 

L111ploycc Nn111c/ Annual l'honc FIC/\/ lkalth Dental Disability WC To1al Wage 
[mploycc Title Rate I lours Weeks Wages S1ipend M~dicarc Rc1iremcnt Insurance Insurance Insurance Insurance & lknc lils 

Lili.] L:J 220 230 l -1s20-1-21o l l mo-1-m l I -1s20-1-21s I 1-1,10-1-2so I 
Part-limr \Vaucs 
Ou1s1dc Mounta111 Opcr;llors $ 12.25 34 I J $ 5,415 

II or Operators -I $ 21 ,658 $ - _$_-_ $1,657 $0 $0 $0 $0 $-181 $23,7% 

Inside 1.mlgc/Rcnial Opcrn11ons $12.25 
,., 
). 13 $ 5.0% 

# or Opcrmurs -I $ 20-384 $ - _$_-_ $ 1.559 $0 $0 $0 $0 $-153 $22,3'>6 

Ski l':11ml $16.25 32 I 3 $ 6,760 
# of Instructors 2 $ 13.520 $ - $ - $1 ,034 $0 $() $0 $0 $300 $ 1,1,RS-l 

Sk1/S11owhoard lns1r11c1ors $15.25 10 6 $ 9 15 
# ol'lnslruc1ors l $ 1.830 $ • _$_-_ $1 -10 $0 $0 $0 $0 $-11 S2.UI I 

Chier Snmv111akcr/<.iroo111cr/Mcclwnic $ 16.25 20 15 $ -1 .875 
$ 4.875 _$_-_ _$_-_ $373 $() $(1 $0 $0 $10~ SS,356 

Snownwkcr/Groomcr $ 15.25 -10 3 $ 1.525 
# or Opern1nrs 3 $ 4,575 ~ . $ . $350 $0 $0 $(1 $() $102 $5,027 

To tal Part- lime \Vagts 11 7 $66,8-12 $0 $0 $5, 11 3 $0 $0 $ 11 $ 11 $ 1,-18-1 $73,-IJI) 

Ovrrtime W:1c1·s 
$0 00 0 0 $(] 

To1:1I O,•erfirne \Va~l'' 1-tll s $ - s - $0 so so $0 Sil $0 so 

TOTAL $66,8-12 $0 
= 

$0 $5,113 
= 

$0 $0 so $0 $ 1,-18-t S73,-t39 

Sa lary a nd Benefits l1·ss I nsn r:1111·e $ 7 1,955 
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Run: 9/30/2" 2022 TOWN MANAGE" PROPOSED BUDGET 1ge: 
9:53Afv, 

Town ot Wolfeboro .Carpentier 
ReporlBudgetMF --- -- -

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

45205 Hockey Rink 

01-45205-830 PROGRAMS 99,018.00 100,501 .00 100,501.00 100,501.00 75,375.75 100,448.00 100,448.00 

Hockey Rink Total 99,018.00 100,501 .00 100,501.00 100,501.00 75,375.75 100,448.00 100,448.00 
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45205 Hockey Rink Cost Qt}' Subtot·a l 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 0 0 

830 Programs I 00,50 I 100,448 (53) -0.1% 
Stick Practice Prime hours 2 15 76 16,340 
Stick Practice NonPrime hours 198 79 15,642 
Public Skating Prime hours 2 15 114 24.510 
Public Skating NonPrime hours 198 124 24,552 
Lap Skating NonPrime hours 198 98 19,404 

Summary 

Salary and Benefits less Insurance 0 0 - o.o•x, 
Operating Budget 100,501 100,448 (53) -0.1 °/4, 

Total 100,501 100,448 (53) -0.1% 
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Run: 9/30/21 2022 TOWN MANAGE :,ROPOSED BUDGET ,ge: 
9:53AM 

Town of Wolfeboro .. ...:arpentier 
- - · - ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
--- - - ---

45206 Programs 

01-45206-117 PART TIME WAGES 39,485.81 42,095.77 16,694.31 60,748.00 30,321.00 64,950.00 64,950.00 

01-45206-140 OVERTIME 528.76 217.51 33.76 0.00 0.00 

01-45206-220 SOCIAL SECURITY 3,055.59 3,231.35 1,279.70 4,647.00 2,319.55 4,969.00 4 ,969.00 

01-45206-250 UNEMPLOYMENT COMP 96.42 91.71 69.64 152.00 69.64 

01-45206-260 WORKERS COMPENSATION 1,000.00 1,290.81 1,321.13 980.00 1,321 .13 

01-45206-341 TELEPHONE 369.75 1,067.24 1,180.20 995.00 846.09 1,076.00 1,076.00 

01-45206-350 MEDICAL SERVICES 158.84 1,084.40 400.00 400.00 0.00 400.00 400.00 

01-45206-380 OUTSIDE SERVICES 586.00 7,852.13 3,708.44 6 ,605.00 2 ,860.38 6,605.00 6,605.00 

01-45206-410 ELECTRICITY 2,396.58 2,554.94 2,81 7.71 3,670.00 1,579.47 3 ,670.00 3,670.00 

01-45206-412 PLAYGROUNDS-WATER 781.20 625.65 516.12 664.00 453.27 664.00 664.00 

01-45206-413 PLAYGROUNDS-SEWER 0.00 527.32 330.48 532.00 279.17 532.00 532.00 

01-45206-440 RENTALS & LEASES 19,057.00 16,227.00 16,682.00 19,922.00 18,202.00 19 ,922.00 19,922.00 

01-45206-480 INSURANCE 0.00 0.00 0.00 0.00 55.30 

01-45206-520 INSURANCE 45.00 47.41 52.06 52.00 0.00 

01-45206-610 GEN OPERATING SUPPLI ES 13,136.52 13,466.93 6,242.57 11,645.00 5,414.86 11,645.00 11,645.00 

01-45206-636 DIESEL 1,185.58 584.50 0.00 940.00 0.00 1,215.00 1,2 15.00 

01-45206-680 SAFETY EQUIPMENT 1,064.01 775.44 732.90 200.00 0.00 200.00 200.00 

01-45206-810 TRAVEL & MEETINGS 52.87 10.00 0.00 174.00 0.00 168 .00 168.00 

01 -45206-820 PROFESSIONAL DEVELOPMENT 1,965.00 1,914.30 89.92 2 ,435.00 687.00 2,435.00 2,435.00 

01 -45206-830 PROGRAMS 0.00 -2 , 170.00 0 .00 0.00 0.00 

Programs Total 84,964.93 91 ,494.41 52,150.94 114,761 .00 64,408.86 118,451.00 118,451 .00 
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I 
45206 Programs 2021 2022 Cost Q ty Suhlorn l S C ha nge 0/i, Change 

Salary and Benefits less Insurance 66,527 69,9 19 

341 Telephone 995 1,076 8 1 8. 1%1 
Internet: Foss Fie ld Pavillion 78 12 936 
Prepaid Minutes Cards 140 140 

350 Medical Services 400 400 - 0.0% 
Day Camp, Tenn is, Soccer. Field Hockey 400 400 

380 Outside Services 6,605 6,605 - 0.0% 
Staff Schedul ing Program 330 330 
Police Detail ror Granite Kid Triathalon 2x 62 x 4 5 12 5 12 
Pavillion Bathroom Cleaning $ 100 x 35 weeks 3,500 3,500 
Pavillion Alarm Monitoring 288 288 
Trash Remova l (Split between Pop/A benaki) 1,975 1.975 

410 Electricity 3,670 3,670 - 0.0% 
Foss Hut: $ 15.40 x 12 months 15 12 185 
Tenn is Hut: $44.00 x 12 months 44 12 528 
Glendon Street Parking Lot: $47.30 x 12 months 47 12 568 
Pavi lli on: $50.00 x 12 month 50 12 600 
r-oss Fie ld: 6075 KW H x .1 4095 856 856 
Leimer St Parks and Courts: 32 15 x . 14095 453 453 
Account Charges: 6 meters x $6.66 x 12 months 7 12 480 

412 Water 664 664 - 0.0% 
Foss f ield: Hose Meter Estimated Usage: 
I 000 Ga ll ons/year x $11.38/ 1500 ga llons '.2 18 2 18 
Pavi II ion: 24,750 gall ons x $ I I .38/ 1500 ga llons 186 186 
Mo nthly Unit Clrn re $2 1.64 x 12 22 12 260 

413 Sewer· 532 5''? .) _ - 0.0% 
Pav illions Sewer Usage: 
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27,200 per year x $16. 15/ 1500 280 280 
Monthly Unit Charge$ 20.50 x 1:?. 21 12 260 

440 Rentals and Leases 19,922 19,922 0.0% 
Porta Potties: 5,400 
Foss Fie ld ( Spring/Fall Soccer) Apri I-October 1,470 
4th o r July -Brewster 750 
Week o l'4th or July- Depot Street 275 
Clark Park-Farmers Market l ,6'.20 
C lark Park- Rotary Tree 185 
Mast Landing 500 
Mck inney Park 600 
(Prices- $150/125 unit/$30 extra pumping) 

The Nick Rental 14.5'.22 14.5:?.:?. 

520 Insurance 52 0 (52) -100.0% 

6IO General Operating Supplies 11 ,645 11,645 0.0% 
Spring Programs: Track & Field/Soccc1· 
T-Sh irt 400 400 
Gran ite Track Meet Fee 150 150 
Starter B Ian ks 150 150 
Ribbons 300 300 
Bike & Wa lk Day Supplies 600 600 
Summer: Granite Kid Triathalon 
T-Shirts 955 955 
Refreshments 100 100 
Race Numbers, Pins 100 100 
Ribbons 200 200 
Awards 170 170 
Swim Caps 360 360 
Summer: Day Camp Program: 
Sports equipment 500 500 
Arts & Crafts Supplies 400 400 
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Camper T-Shirts 1,200 1,200 
Staff Shirts/Jackets 600 600 
Snacks/Theme Supplies $100 x 7 weeks 100 7 700 
Sporty Shorty Equ ipment 150 150 
Mov ies in the Park sign update 90 90 
Mov ie Licensing $324 x 4 324 4 1,300 
Summer: Tennis 
Replacement tennis balls 200 :wo 
Summer- WREC crew/Team 
Groceries for tri ps 300 300 
Supplies for trips 120 120 
Fall: Soccc1· 
T-Shirts 500 500 
Soccer Ba lls 100 100 
Tournement Expense 300 300 
Field Hockey: 
Equi pment :200 200 
T-Shirts 300 300 
Events: 
Summer Kick Off 500 500 
Fa ll Fes itvn l 500 500 
Light Night Activites 200 200 

636 Diesel 940 1,215 '27 5 29.3% 
School Busses fo r Field trips: 500 ga llons x $2.43 1,2 15 1,215 

680 Safety Equipment 200 200 0.0% 
Sa l'ety Vests for Races 200 200 

810 Travel and Meetings 174 168 (6) -3.4% 
265 Miles x .56 148 148 
To lls (O uts ofStnte WREC T ri ps) 20 20 

820 Professional Development 2,435 2.435 0.0% 
Team Building 375 375 
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CPR Recert 12 x $40 40 12 480 

First A id Training 12 x $65 65 12 780 

Volunteer Background checks I O x $ 40 40 10 400 

Starr r-erclera l Background checks IO x $ 40 40 10 400 

Summary 
Sala1·y and Benefits less Insurance 66,527 69,919 3,392 5.1%, 
Operating Budget 48,234 48,532 298 0.6% 

Total 114,761 118,451 3,690 3.2% 
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Town of Wolfebo ro, II 
Employee Wage & Benefit Detail 

2022 Budget 
l>cpartmcnt -t5206 l'.-ograms 

O_l)l!IJ 

l.!l"c& I lncmp & 

l:m ploycc Nt11nc/ /\nnua l Phone flC/\1 I lcal th Dental Disability WC Totul W~gc 
Employee Title Rate I lours Weeks Wages Stipend Medicare Retirement Insurance lnsurnnce Insurance Insurance & 13encf11s 

LiD t.==i 220 230 lm o-1-m l lmo4.ml 1-1520-1-215 1 I mo-1-250 1 
1•arl-fi111r \Vage~ 

IJay Camp Director $ 15.50 -in l) $ 5,5XO 
$ 5,5RO _$_ -_ $ . $427 $0 $0 $0 $11 $12-1 $(,.13 1 

/\ss1sta111 Day Camp D,rcctor $ 13.0fl 40 I) s -1,680 

$ -1.6 80 $ • $ . $358 $0 $0 $0 $(1 $ 10-1 $5, 1-12 

C:1111 1)f i'ccn WREC Cnunselnrs llldorc&/\lkr Care $ 13.00 -10 () $ -l.6X0 

II 01· Cnunsclors 10 $ -16,800 s - s $3,580 $0 $0 $() $0 Sl .03') $$ 1,-11 9 

T,.:11111~ ln, tnu:1or, $ I(, 00 30 8 s 3,8-10 

$ 3.840 $ . $ $29-1 $(1 $(1 j,(I $0 $XS $-1,2 19 

l!us Drivers $ 15.00 250 $ 3.750 
$ 3,750 $ • _$_ -_ $287 $() $0 $0 $0 $83 $-1,120 

Rcl'crccs $ 75.00 4 $ 300 
$ 300 $ • s - $13 so $0 $0 so ~7 $330 

T ota l l'art-limr \\'ag,•s 11 7 $6-1.%0 $0 ~ S-1,%9 $() $0 $ (1 SIi Sl,-1-12 $7 1,361 

Ovtrtinu· \\fagcs 
$0,00 (I II $ 

Tota l Overtime \Va~l'S 1-10 so $0 $11 $0 SIi $0 $\I $0 $0 $0 

TOT,\I , $6-1,950 $11 $ (1 $-1,969 $11 $0 SU so Sl ,-1-12 $71,3(,1 

Salary and IJenr lilS less l11s11ra11cc $ 69,9 1') 
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Run: 9/30/2~ 2022 TOWN MANAGE :,ROPOSED BUDGET 1ge: 
9:53AM 

Town of Wolfeboro . -~arpentier 
ReportBudgetMF ---- - ··----- --- - - - - - -1 2 3 4 5 6 7 

2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 
ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER --- - ~- ----- - . -- - -

45207 Community Center 

01-45207-341 TELEPHONE 625.22 590.13 745.55 494 .00 187.81 494.00 494.00 

01-45207 -410 ELECTRICITY 434.28 591.54 378.15 594.00 146.37 594.00 594.00 

01-45207-411 HEAT & OIL 1,339.40 1,922.70 1,694.35 1,546.00 968.21 2,155.00 2,155.00 

01-45207-412 WATER 723.11 297.72 341.55 321 .00 173.12 321.00 321.00 

01-45207-413 SEWER 1,409.95 334.13 324.87 338.00 168.08 338.00 338.00 

01-45207-435 BUILDING MAINTENANCE 3,878.01 4,020.14 2,404.15 3,463.00 1,603.49 3,463.00 3,463.00 

01-45207-480 INSURANCE 186.00 192.65 208.25 254.00 254.00 

01-45207-640 HOUSEKEEPING SUPPLIES 297.00 6.98 0.00 150.00 0.00 150.00 150.00 

01-45207-740 FURNITURE & FIXTURES 300.95 0.00 237.86 300.00 0.00 300.00 300.00 

Community Center Total 9,193.92 7,955.99 6,334.73 7,460.00 3,501.08 7,815.00 7,815.00 
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45207 Community Center Cosl Qty S uhlo tal 2021 2022 $ Change '1/,, Ch:mgl· 

Salary and Benefits less lnsu.-ance 0 () 

341 Telephone 494 4911 - 0.0% 
569-2377 ~lnrrn line $4 1. 10 x 12 months 41 12 494 

4 10 Electricity 594 594 - (l.0% 
3645 K W I I x . 14095 514 514 
$6.66 X 12 7 12 80 

411 II cat and Oil 1.546 2 .1 55 609 39.4% 
O il 793 .5 Gnllons x $2.339 1.855 1.855 
Boi ler c lean ing 200 200 
Repairs 100 ,no 

4 12 \~1:itcr 32 1 321 - 0.0'¼, 
$21.64 / Month x 12 22 12 260 
8000 Gal Ions x $1 1.3 8/ 1500 6 1 (i I 

4 13 Sewer 338 338 - (l.0% 
$2 1.04 / rnonthsx 12 2 1 12 252 
)(0()() Gallons x $ 16. 15/1500 86 8(, 

435 Building Maintenance J.463 3A63 - (1.0%, 
C leaning $65 week/ 32 weeks 65 32 2.080 
Strip Wax Floors (Star shine c lean ing) 745 745 
Security System Contract (Knight security) 288 288 
F in:: cxstinguishcr inspections (United sa tl:ty scrv.) 150 150 
Plumbing. C arpentry 200 200 

480 Insurance (moved to 41960) 254 () (254) - 100.0'¼, 

640 Houscl<ccping Supplies 150 150 - 0.0%, 
T rash 13ags. Toi let pnpcr 150 150 

740 Furniture and Fixtures 300 300 - 0.0% 
Tables ancl Chnirs JOO 300 

Summary 
Salary and Benefits less Insurance 0 0 - 0.0% 
Operating Budget 7,460 7,815 355 4.8% 

Total 7,460 7,8 15 355 4.8°/c, 
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Run: 9/30/21 

9:53AM 

45831 Patriotic Purposes 

01-45831 -830 

Patriotic Purposes Total 

AMERICAN LEGION 

2022 TOWN MANAGE :iROPOSED BUDGET 
Town of Wolfeboro 

1 
2018 

ACTUALS 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

6,664.00 

6,664.00 

6,550.00 

6,550.00 

38 

5,277.00 

5,277.00 

6,830.00 

6,830.00 

6,830.00 

6,830.00 

6 
2022 DEPT 
REQUEST 

7,092.00 

7,092.00 

ge: 

"-Carpentier 
ReportBudgelMF 

7 
2022 TOWN 

MGR BUDGET 

7,092.00 

7,092.00 



45831 Patriotic Purposes Cost Q ty Subtotal 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 0 0 

830 Programs 6,830 7,092 262 3.8% 
Grave Flag l 2x 1 8 15 1 11 1,66 1 
Grave Markers 16 20 320 
Marker Stakes 2 20 40 
3x5 Ameri can Flags 28 4 112 
4x6 American Flags 42 14 588 
5x8 American Flags 3 1 10 3 10 
8x l 2 American Flags 133 133 
2x3 POW Flags DS 22 14 308 
3x5 POW Flags 40 10 400 
5x8 POW Flags 109 2 2 18 
3x5 NH State Flags 44 10 440 
4x6 NI-J State Flags 69 2 138 
5x8 NH Sta le Flags 87 2 174 
Replacement Hard ware 600 600 
Other band (TBD) 900 900 
.July 4th Cate Park Band 500 500 
Parade Trophies 250 250 

Summary 
Salary and Benefits less Insurance 0 0 - 0.0°/4, 
Operating Budget 6,830 7,092 262 3.8% 

Total 6,830 7,092 262 3.8% 
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Run: 9/30/21 2022 TOWN MANAGE JROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro , ,....:arpentier 
ReportBuogetMF ---- -

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- --- --

45832 Fireworks 

01-45832-830 FIREWORKS 9,000.00 11,000.00 0.00 13,000.00 7,500.00 13,000.00 13,000.00 

Fireworks Total 9,000.00 11,000.00 0.00 13,000.00 7,500.00 13,000.00 13,000.00 

40 



45832 Fireworks Cost Q ty Suhtotal 2021 2022 $ C hange % Change 

Salary and Benefits less Insurance 0 0 

830 Prog.-ams 13,000 13,000 - 0.0% 
4th of Jul y Fireworks-Electroni c S how 13,000 13,000 

Summa11' 
Sala11' and Benefits less Insurance 0 0 - 0.0% 
01>erating Budget 13,000 13,000 - 0.0% 

Total 13,000 13,000 - 0.0% 
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Run: 9/30/21 2022 TOWN MANAGE :iROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro , '"S.:arpentier 
·---- ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOW N 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
-~---- - -- .. ------ ------ ----

45892 Clark House 

01--45892--410 ELECTRICITY 514.86 930.45 560.86 1,076.00 603.41 1,076.00 1,076.00 

01--45892--412 WATER 315.20 425.07 145.65 626.00 164.92 626.00 626.00 

01 -45892--413 SEWER 500.40 517.48 542.36 646.00 336.16 646.00 646.00 

01-45892-435 BUILDING MAINTENANCE 1,951.72 4,651.26 5,234.63 4,956.00 4 ,391.74 5,544.00 5,544.00 

01--45892--480 INSURANCE 334.00 350.02 381.81 388.00 388.00 

01-45892-630 MAINTENANCE SUPPLIES 0.00 307.57 39.97 200.00 17.49 200.00 200.00 

01--45892-650 GROUNDSKEEPING SUPPLI ES 99.49 247.93 57.99 300.00 339.99 300.00 300.00 

01--45892-830 PROGRAMS 4,000.00 4,000.00 4,300.00 4,300.00 4,300.00 4,300.00 4,300.00 

Clark House Total 7,715.67 11,429.78 11 ,263.27 12,492.00 10,541 .71 12,692.00 12,692.00 
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45892 Cla rk House Cnsl Qry S 11blo lal 2021 2022 $ Changt '¼, C li:1nge 

Salary and Benefits less I nsunincc 0 0 

-UO Elcctl"icity 1.076 1.076 0 0.0% 
Clark House 6.66 12 80 
13nm & School I louse 6.66 12 80 
K ilowall I lours 0.1 4 6.500 916 

-112 Water 626 626 0 0.0% 
Monthly :?I.O J 6 126 
Usnge 500 

-113 Scwc1· 64(1 6~6 - 0.0% 
Monlhly :w.so 12 24 6 
Usage 400 

-BS Building l\l:1intcnance 4.956 5.544 588 11 .9% 
l nlerncl, Phone 139.00 12 1.668 
Wat~r On/OIT 400 
Fire Suppression Inspection 680 
l nspcctions - Fire ext inguishers/Ex it Signs 225 
Cellular Radio Moni1oring/Co111111crcia l Fire Pund 696 
Emergency Plumbing and Eleclrical repairs 575 
Extcnn i nalor 1.300 
Door repa lce111clll. lubcr. siding repairs (removed in 202 1) 0 

-180 I nsu r:111cc ( moved lo -U 960) 388 0 (388) - 100.0% 

630 Ma intenance Supplic~ 200 200 - 0.0% 
Paint, Fence repairs, t:lc. 200 200 

6SO Grounds keeping Supplies 300 JOO - 0.0"{, 
Lawn rep;1irs/111ainlcnancc, seed loam :100 300 

100 Prngrams 4,300 4.300 - 0.0% 
Docent (plan and conduct tous. train volun1ecrs. mainta in exibi ls 3.500 
/\clvcrti sing 300 
Le:cture Series 500 

Sum111;1ry 
Salary and Bcnclits k ss Insurance () 0 - 0.0% 
Oncntl·in~ llud~ct 12,492 12,692 200 1.6% 

Tota l 12,492 12,692 200 1.6% 

43 



Run: 9/30/21 2022 TOWN MANAGE ':>RQPOSED BUDGET ige: 
9:53AM 

Town of Wolfeboro . . ~arpentier 
ReportBudgetMF - - - - - - --- - -·----

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - ----- --- ·- - ~~- -- - - ---

41950 Cemeteries 

01-41950-117 PART TIME WAGES 5,732.69 6,391.00 10,594.65 23,616.00 6,455.20 23,760.00 23,760.00 

01-41950-220 SOCIAL SECURITY 316.95 396.24 656.86 1,807.00 400.23 1,818.00 1,818.00 

01-41950-250 UNEMPLOYMENT COMP 15.53 50.51 30.41 59.00 30.41 

01-41950-260 WORKERS COMPENSATION 184.00 790.27 1,230.52 750.00 1,230.52 

01-41950-412 WATER 408.00 420.23 616.80 618.00 1,136.87 626.00 626.00 

01-41950-650 GROUNDSKEEPING SUPPLIES 283.07 2 ,039.16 2,093.38 1,750.00 823.83 1,750.00 1,750.00 

Cemeteries Total 6,940.24 10,087.41 15,222.62 28,600.00 10,077.06 27,954.00 27,954.00 
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41950 Cemeteries C ost Qty Suhlol :1 1 2021 2022 $ C hange % C hange 

Salary and Benefi ts less Insurance 26,232 25,578 . 

412 Water 618 626 8 1.3% 

Mo nthl y 2 1.01 6 126 

Usage 500 

650 G.-oundskeeping Supplies 1,750 1.750 - 0.0% 

T oo ls, T rimmer line , 2 cyc le Mix o il 250 250 

Loam and Gravel 100 1,000 

Cemetery Resoration 500 500 

Summary 
Salary and Benefits less Insurnncc 26,232 25,578 (654) 0.0%, 

Operating Budget 2,368 2,376 8 0.3% 

Total 28,600 27,954 (646) -2.3°/., 

45 



Town of Wolfeboro, NH 
Employee Wage & Benefit Detail 

2022 Budget 
Department 41950 Cemeteries 

0.0% 
Life& Unemp & 

Employee Name/ /\nnual FICA/ Health Den tal Disability WC Total Wage 
Employee Tit le Rate Hours Weeks 'Wages Medicare Insurance Insurance Insurance Insurance & Benefits 

220 14 I 950-2 l 0 I 14 I 950-219 I 1 ~ 1950-2 15 I 14 I 950-2so 1 
Part-time Wages 

Cemeteries 
I Maintenance $ 16.25 8 18 $ 2,340 
2 Maintenance $ 16.25 12 18 $ 7,o:rn 
2 Restoration/Preservation $ 20.00 20 18 $ 14,400 

$ 23,760 $ 1.8 I 8 $0 $0 $0 $527 $26,105 

Total Paa·t-time Wages 117 $23,760 $ 1,818 $0 $0 $0 $527 $26, 105 

Overtime Wages 
$0.00 $0 

$ $0 $0 $0 $0 $0 $0 

Total Overtime 'Wages 140 $0 $0 $0 $0 $0 $0 $0 

TOTAL $23,760 $1 ,818 $0 $0 $0 $527 $26, 105 

Salary and Benefits less l nsurnnce $ 25,578 
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Run: 9/30/21 

10:24Atv1 
2022 TOWN MANAGE '::JRQPOSED BUDGET 

- --~-- -

41550 Personnel Administration 

02-41550-210 HEALTH INSURANCE 

02-41550-215 LIFE INSURANCE 

02-41550-218 DISABILITY INSURANCE 

02-41550-219 DENTAL INSURANCE 

02-41550-260 WORKERS COMP INSURANCE 

Personnel Administration Total 

- ·- -

1 
2018 

ACTUALS 

As of Year End 
. ------ -

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Town of Wolfeboro 

2 
2019 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1 

3 
2020 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of DECEMBER As of SEPTEMBER 
- ----· -

190 ,496.00 69,472.10 

0.00 0.00 

0.00 0.00 

6 ,818.00 3,427.32 

0 .00 0.00 

197,314.00 72,899.42 

6 
2022 DEPT 
REQUEST 

-----

146,052.00 

4,207.00 

6,337.00 

5,600.00 

162,196.00 

1ge: 

. ...:arpentier 
Re~rtBudgelMF 

7 
2022 TOWN 

MGR BUDGET 

146,052.00 

4,207.00 

6,337 .00 

5,600.00 

162,196.00 



41550 Personnel Administration - WATER 2021 2022 $ Chang,· 1¼1 C h;111~c 

Salary and Benefits less Insurance 197,3 14 162, 196 

Summary 
Salary and Benefits less Insurance 197,314 162,196 (35,118) -17 .8°/4, 
Operating Budget 0 0 - 0.0'1/,, 

Total 197,3 14 I 62,196 (35,118) -1 7.8°/4, 
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Employee Name/ 
Employee Title 

Brewster, Christopher 
Dempsey. Roderick 
Lampron, Randy 
Mains, Christopher 
Pike, Scott 
Ford, Dave 
Thomas. Joshua 
Riley, Ryan 

Town of Wolfeboro, NH 

Employee Wage & Benefit Detail 
2022 Budget 

Department 41550 Personnel Administration - WATER 

Life & 

Health Dental Disability 
Insurance Insurance Insurance 

l 4 I 550-2 10 I !41 550-2 191 ! 4 1550-2 15 1 

$36.039 $1,430 $538 
$36,039 $ 1,430 $651 

Opt Out $8,574 $880 $670 
$ 13,347 $440 $522 
$20,02 1 $660 $578 

$5,339 $ 176 $ 176 
$ 13,347 $440 $534 
$ I 3,347 $880 $538 

$146.052 $6,337 $4,207 

TOTAL $146,052 $6,337 $4,207 

3 

Unemp & 

WC Total Wage 
Insurance & Benefits 

141550-260 1 

$398 
$ 1.077 

$857 
$589 
$936 
$409 
$853 
$480 

$5,600 $162,196 

$5,600 $162,196 



Run: 9/30/21 

9:53AM 

41990 Technology Services 

02-41990-425 

02-41990-725 

Technology Services Total 

COMPUTER MAINTENANCE 

COMPUTER HARDWARE 

2022 TOWN MANAGE ':>RQPOSED BUDGET 

1 
2018 

ACTUALS 

As of Year End 

2,000.00 

1,000.00 

3,000.00 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

0.00 

79.99 

79.99 

4 

2,000.00 

1,399.00 

3,399.00 

3,000.00 

0.00 

3,000.00 

0.00 

1,375.00 

1,375.00 

6 
2022 DEPT 
REQUEST 

2,000.00 

1,000.00 

3,000.00 

~ge: 

.--.:arpentier 
Repor1Buoge1MF 

7 
2022 TOWN 

MGR BUDGET 

2,000.00 

1,000.00 

3,000.00 



41990 Technology Services - WATER 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 0 0 

425 Computer Maintenance 2,000 2,000 - 0.0% 

725 Computer Hardware 1,000 1,000 - 0.0% 
Sched uled Replacements - Computers 
Scheduled Replacements - Periphera ls 

Summary 

Salary and Benefits less Insurance 0 0 - 0.0°/4, 
Operating Budget 3,000 3,000 - 0.0% 

Total 3,000 3,000 - 0.0% 
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Run: 9/30/21 2022 TOWN MANAGE -:,ROPOSED BUDGET ·ge: 
9:53AM 

Town of Wolfeboro .. -..:arpentier 
-- - - - - ~ 

ReportBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- --- ------------- - -----

43320 Water Distribution 

02-43320-113 SUPERVISORY SALARIES 27,206.54 25,297.89 34,479.78 128,380.00 82,135.29 119,451 .00 119,451.00 

02-43320-1 14 HOURLY WAGES 123,164.54 151,405.65 115,746.42 79,976.00 72,899.1 4 130,395.00 130,395.00 

02-43320-133 PHONE STIPEND 0 .00 0.00 0.00 0.00 630.00 522.00 522.00 

02-43320-134 MEAL ALLOWANCE 0.00 0.00 0.00 0.00 0.00 300.00 300.00 

02-43320-135 CLOTHING ALLOWANCE 0.00 0.00 0.00 0.00 1,200.00 900.00 900.00 

02-43320-140 OVERTIME 18,226.49 17,504.75 13,944.46 12,000.00 9,985.38 12,259.00 12,259.00 

02-43320-215 GROUP LIFE INSURANCE 885.60 918.28 748.60 725.00 711.00 

02-43320-218 DISABILITY 1,592.79 1,566.92 1,449.12 1,722.12 1,238.07 

02-43320-220 SOCIAL SECURITY 13,527.65 13,899.49 12,439.15 14,385.00 12,371.80 20,114.00 20,114.00 

02-43320-230 RETIREMENT 11,270.65 51,872.07 36,834.21 25,387.00 20,356.35 36,852.00 36,852.00 

02-43320-250 UNEMPLOYMENT COMP 107.13 86.40 67.28 162_00 67.28 

02-43320-260 WORKERS COMPENSATION 1,154.35 6,218.86 2,884.83 2,960.00 2,884.83 

02-43320-311 CONSULTANTS 1,201.13 3,300.00 0.00 12,000.00 22,800.00 12,000.00 12,000.00 

02-43320-341 TELEPHONE 2,232.39 2,266.87 2,218.86 3,033.60 2,081.43 2.425.00 2,425.00 

02-43320-350 MEDICAL SERVICES 285.00 91.00 338.00 500.00 85.00 500.00 500.00 

02-43320-380 OUTSIDE SERVICES 2,817.50 1,309.00 4,222.50 5,500.00 2,903.39 5,500.00 5,500.00 

02-43320-382 ADMIN COST ALLOCATION 73,993.00 82,818.00 73,730.20 64,228.00 48,171.00 64,228.00 64,228.00 

02-43320-410 ELECTRICITY 1,874.90 1,470.62 1,388.69 2,575.00 1,154.91 2,575.00 2,575.00 

02-43320-412 WATER 557.80 365.96 0.00 0.00 0.00 

02-43320-413 SEWER 80.00 102.00 0.00 0.00 0.00 

02-43320-430 VEHICLE MAINTENANCE 7,248.74 9,684.56 3,341.48 3,608.00 5,511.32 5,000.00 5,000.00 

02-43320-432 COMMUNICATIONS MAINT 435.35 108.57 96.89 0.00 71.09 300.00 300.00 

02-43320-435 BUILDING MAINTENANCE 212.43 77.64 1,335.90 1,000.00 246.22 1,000.00 1,000.00 

02-43320-440 RENTALS & LEASES 3,861.79 2,856.92 3,350.82 1,000.00 1,237.75 1,500.00 1,500.00 
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Run: 9/30/21 2022 TOW N MANAGE -:, ROPOSED BUDGET 'ge: 
9:53AM 

Town of Wolfeboro .. ...;arpenuer 
... -- .. - - - - - - - ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER - ----- - - . - --- - -
02-43320-480 INSURANCE 7,387.00 7,709.68 8,416.58 9,247.00 9,247.00 9,247.00 9,247.00 

02-43320-550 PRINTING 105.00 320.06 0.00 100.00 0.00 100.00 100.00 

02-43320-560 DUES & SUBSCRIPTIONS 105.00 205.00 0.00 240.00 205.00 240.00 240.00 

02-43320-562 ADVERTISING 0.00 0.00 151.00 200.00 225.00 225.00 225.00 

02-43320-610 GEN OPERATING SUPPLIES 41.70 28.45 15.99 0.00 333.34 

02-43320-620 OFFICE SUPPLIES 235.34 299.09 247.28 300.00 323.97 300.00 300.00 

02-43320-625 POSTAGE 1,096.01 1,092.95 1,030.21 1,050.00 1,1 39.90 1,200.00 1,200.00 

02-43320-630 MAINTENANCE SUPPLIES 36,917.50 37,720.72 28,106.86 32,100.00 36,639.89 32,100.00 32,100.00 

02-43320-635 GASOLINE 5,219.71 5,088.36 4,168.02 6,720.00 4 ,606.32 7,680.00 7 ,680.00 

02-43320-636 DIESEL 1,523.35 1,621.62 1,043.12 2,268.00 923.24 2,940.00 2,940.00 

02-43320-638 PROPANE 2.066.42 2,218.49 1,338.78 1,988.00 941.04 1,845.00 1,845.00 

02-43320-640 CUSTODIAL SUPPLIES 296.43 497.27 268.38 300.00 193.50 300.00 300.00 

02-43320-680 SAFETY EQUIPMENT 2,776.02 2 ,106.24 2,705.60 2 ,500.00 1,664.90 2 ,500.00 2 ,500.00 

02-43320-740 MACHINERY & EQUIPMENT 3,440.25 6,218.19 9,697.23 6,700.00 4,893.40 6 ,700.00 6,700.00 

02-43320-820 PROFESSIONAL DEVELOPMENT 875.00 1,538.00 3,778.84 3,605.00 1,500.00 3 ,945.00 3.945.00 

02-43320-880 COVID-19 RELATED EXPENSES 0.00 0.00 81.45 500.00 53.97 250.00 250.00 

02-43320-980 DEBT SERVICE - PRINCIPAL 0.00 0.00 -0.24 354,717.00 354 ,717.00 343,980.00 343,980.00 

02-43320-981 DEBT SERVICE - INTEREST 123,916.06 108,981.19 90,197.76 106,211.00 106,246.18 88,441.00 88,441 .00 

Water Distribution Total 477,936.56 548,866.76 459,864.05 887,887.72 812,594.90 917,814.00 917,814.00 

7 



43320 Water Distribution Cosl Qty S11btot:1l 2021 2022 $ Change % C hange 

Salary and Benefits less Insurance 265,697 320,793 

311 Consultants 12,000 12,000 - 0.0% 
Assistance with updating Asset 

Management Software, Emergency 
Response Plan and Modeling 

341 Telephone 3,034 2,425 (609) -20.1 % 
Atlanti c Broadband lntem et Line 925 
Phone Lines 25 12 300 
Department Cell Phones - I 100 12 1,200 

2,425 
350 Medical Services 500 500 - 0.0% 

Pre-Employment Physicals 

Random D rug Testing 

- 380 Outside Se1·vices 5,500 5,500 - 0.0% 
Valve servicing at McManus Rd 3,000 
Meter calibrations 500 
Traffic Control for State Roads 1,000 
Specia li zed Electrica l ass istance 1.000 

5,500 
382 Admin Cost Allocation 64,228 64,228 - 0.0% 

410 Electricity 2,575 2.575 - 0.0% 
Vault heat on Filte rbed Road 

Press ure Reducing Station 
McManus Rd. Control Station 

Middleton Rd. Booster Station 
Lehner St. Storage Building 
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KWil's 0. 14095 12,000 1,69 1 
Monthly charge (4) x 6.66 = 27 12 324 

2,0 15 

430 Vehicle Maintenance 3,608 5,000 1,392 38.6% 
John Deere Backhoe 750 
Ford One-Ton Truck 750 
(4) Pick-Up Trucks 2,000 
Rust proofing materials 500 
Un-ant ic ipated repairs 1,000 

5,000 
432 Communications Maintenance 0 300 300 100.0% 

Two-way Radio repairs 

435 Building Maintenance 1,000 1,000 0.0% 
General maintenance for (5) Buildings 
Lehner St. Storage 

Pressure Reducing Station 
Midd leton Rd. Booster Station 

McManus Rd Control Station 

Distri bution O nice 1,000 

440 Rentals and Leases 1,000 1,500 500 50.0% 
Rental ol'M ini Excavators for 
limited excavations and other 
replacement equipment 1,500 

480 Insurance 9,247 9,247 

550 Printing 100 100 0.0% 
Business Cards 

560 Dues and Subscriptions 240 240 0.0% 
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New Hampshire Waterworks Association 75 
New England Waterworks Association 165 

240 

562 Advertising 200 225 25 12.5% 
Public Notices for flushing 225 

620 Office Supplies 300 300 0.0% 
Pens, paper and Jnk Cartridges 
Time cards 300 

625 Postage 1,050 1,200 150 14.3% 
Mailing of 2500 Consumer Confidence Reports 

630 Maintenance Supplies 32,100 32.100 0.0% 
Residential Service Brass Fittings 4,000 
Copper and I IDPE Tubing 3,000 
Mainline repair parts 4,000 
Water Meter repa ir parts 1,000 
Fire Hydrant repair parts 1,500 
Hydrant replacements 2,500 4 10,000 
Gate Valve replacements 600 6 3,600 
Summer line repairs 1,500 
Crushed G ravel fo r Utility Cuts 1,500 
Pavement for Uti lity C uts 2,000 

635 Gasoline 6,720 7,680 960 14.3% 
(4) P ick-U p Trucks 3000 Gallons 2.56 3,000 7,680 

636 Diesel 2,268 2,940 672 29.6% 
Backhoe and Ford F-150 with P low 
1200 Gal Ions 2.45 1,200 2,940 
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638 Propane 1,988 1,845 ( 143) -7.2% 
Heat for Middleton Rd Station 
Heat fo r Pressure Reducing Station 
1400 Gallons 1.318 1,400 1.845 

640 Custodial Supplies 300 300 
General cleaning supplies 

680 Safety Equipment 2,500 2,500 0.0% 
Personal Protective Equipment 500 
Boots fo r ( 4) Employees 250 4 1,000 
Work Sign replacements 1.000 

2.500 

740 Machinery and Equipment 6,700 6.700 0.0% 
Replacement tapping drill bits 1,000 
Replacement chain fo r cut off saw 1,000 
Replacement pump components 1,000 
Assorted too ls 500 
Flushing supplies 500 
Replacement portable pump 1,500 
Pressure Reducing Valve parts 1,200 

6,700 

820 Professional Development 3.605 3,945 340 9.4% 
Back flow Certi f:icati on ( 1) Employee 1,095 
Employee CEU's for (5) employees 300 5 1,500 
(3) Distribution Exams 100 3 300 
Entry level course for ( 1) employee 750 750 
(3) License renewals 100 " 300 _) 

3,945 
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880 COYID-19 ReJatcd Expenses 500 250 (250) -50.0% 
Masks, sanit izers and rubber g loves 

980 Debt Service - Princpal 354,7 17 343,980 (10,737) -3.0% 

981 Debt Service - Inte1·cst I 06,211 88,441 (17,770) -16.7% 

Summary 
Salary and Benefits less Insurance 265,697 320,793 55,095 20.7% 
Operating Budget 622,191 597,021 (25,170) -4.0% 

Total 887,888 91 7,814 29,926 3.4°/4, 
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J,'.rnplL1yt.>e Nmnc/ 
l':1J1ploycc Title 

Supcn •i.sorv S :\laric.s 

Fonl. Dave 
PW Om.:ctur 

Pike, Si;ott 

P\V t\ssist:1111 Din.a.: tnr 

[ ) e111p~L·~·• Rmh.!rick 
S1qu.:r1111cndc111 or \Vml'r/Sl':wer 

To1;1I St1 fll'r \'is11r~• S:il:irit•s 

1 lourlv \V:1oc-!-I 

Mains. Chrt::i1("1phc1 
1:t1rcnwn 
/\cSCME l'onlic1cl 

f{ik~1. Ry:111 
I.cod Watc1 
/\FSt'M I: Co 111r:ic1 

l!rcwsh:r. Clirislop!icr 
Waler M.ii111c11,111cc 

/\FSCMI' (\)11lrac1 

Tol:d I lourly \Va:4es 

Ovt•rtimt• 

Tot:11 Ovt•rtinu.• 

Ra1c I lnurs Wc~ks 
/\1m11al 

Wages 

$7:i.44 :;5 

l .~ngtl1 of Si.:: rvicc Stipcml $ 

100,24h 
9(111 

S 1:1.UCil 
211'1/,, 

.1</ 74 .10 

.19.7-1 .I() 

Lcnglh or Service Stipend 

$'.11 17 40 

$:1,1 17 411 

Length of Scrvi~c S1ipc11c1 

CDI] 

$ 2.1 IN 

$ 25 IS 

$ 20.5() 
S 10 50 

$ 17.11 1 
1; 17.0 I 

,I ll 

.10 

-1 0 
-Ill 

,111 
40 

S20.(,65 
Su I .•1•):1 

$100 

$81,85') 

$20,715 

17.768 
1.1)05 

750 

$ 119,➔51 

1.1 $ I .1.l)'LI 
Y> $ 39,2:-: 1 

I 11.6/,0 

1 I .980 

1.1 $ 8.8-15 
JI) $ 26,53{) 

Town or \Volf'cborn, N II 

Employer Wage & lknc!il Oclail 
2022 Budget 

llcpartmenl -13320 Watci- Di~trihuliou 

(l.ll% 

LilC & Uncmp & 
Phone Me;il C lolhing f'IC,\/ I leallh Den,nl Disa bility WC T~1al Wage 

Slipcnd Allow~mcc Allowance M..:<licarc lnsurnncl.! & l3enclit..._ LJiO I 1:1,1 I Lili..] r----::2c=2-=-o ---r,---::-:-c-"-,.,--'-':c;;,;='-r--r"-'==:..-,..:.::.:..;;.;.:;c.:.:..::.-,.:.:~3:;;;3:;;;2r""1.2c.:sc:.o,---===:.::._ 

.luO 
$72 

$162 

$ 
- -,--o-

s 
$() 

$(1 

$ $10)1 1 $ 18,<Jl'I $26.694 
Sil _ S_2_.C_ll_,4 ___ $_:l_.7_8_,1 ___ $_5c..) _.1_9_ 

$ \(J,.1(>(, $ I l ,650 $2(,.(,9-1 

$0 $1.591 $1,lJl.1 _ _:$:..::c,c.:·":...c7....::I_ 

$11 S'1, 1511 $ I 6,795 S➔H,115 1 

$ 1.1 . .1-1 7 

---- - - - - - ---

$880 

$ 176 

$880 
$220 

$ 1,827 

..i:n:W-:?60 

$Rx0 $2.0•15 
$ 171, $40<l 

$771 

$ 19.1 
.$ 1.159 

$.3 15 

$ 1,Hlll 

$ u . .1.11 $4-111 $521 ss8•1 

---- ---- - --- -----

5 1.10.840 
$32.7111 

$ 1 26,6 1 ➔ 

$ 1W.i,256 

S79,HS 

$675511 

II ➔ SIJ0,395 S360 ~ ~ $ 111,112<, ~ $62,733 $~,751 ~ $ l ,➔67 .n2s.s(,3 

-> 10.50 II 5 51 ___ I __ > ._2._,,_1 

---- --- - - - --
$ 12,259 SU $0 S l ➔,920 

TOT,\!, S➔➔2,U➔O 

S;1l:ir_y and Ue-nC"lifs lt•ss Insur:rnt·e $ 3211,793 
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Run: 9/30/21 2022 TOWN MANAGE -:iROPOSED BUDGET ·ge: 
9:53AM Town of Wolfeboro . _.:;arpentier 

ReportBudgetMF ---- -
1 2 3 4 5 6 7 

2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 
ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER ------- -----· ---- - - . -- -- -

43350 Water Treatment Plant 

02-43350-113 SUPERVISORY SALARIES 98,840.15 106,090.18 83,121.95 131,038.00 40,518.29 41,430.00 41,430.00 

02-43350-114 HOURLY WAGES 79,559.76 87,700.57 106,363.00 106,988.00 87,096.19 113,999.00 113,999.00 

02-43350-117 PART TIME WAGES 0.00 0.00 0 .00 0 .00 0.00 18,720.00 18,720.00 

02-43350-133 PHONE STIPEND 0.00 0.00 0.00 0 .00 0.00 180.00 180.00 

02-43350-135 CLOTHING ALLOWANCE 0.00 0.00 0 .00 0.00 300.00 600.00 600.00 

02-43350-140 OVERTIME 17,056.40 14 ,273.91 13,835.19 15,000.00 10,383.95 12,524 .00 12,524.00 

02-43350-215 LIFE INSURANCE 468.00 518.40 644.40 765.00 264.60 

02-43350-218 DISABILITY 1,156.94 1,206.36 1,206.14 1,248.12 616.87 

02-43350-220 SOCIAL SECURITY 14,677.19 15,528.97 16,033.94 19,356.00 10.420.29 14 ,950.00 14,950.00 

02-43350-230 RETI REMENT 20,790.04 21,603.22 22.439.14 31,881.00 16,239.90 23,614.00 23,614.00 

02-43350-250 UNEMPLOYMENT COMP 70.17 67.79 161 .00 328.00 161 .00 

02-43350-260 WORKERS COMPENSATION 3,250.00 3,593.52 4,872.84 5,001.00 4,872.84 

02-43350-311 CONSULTANTS 0.00 446.07 640.00 3,000.00 0 .00 5,000.00 5,000.00 

02-43350-341 TELEPHONE 2,245.48 2,651.75 2,808.45 2,760.00 1,603.38 2,125.00 2 ,125.00 

02-43350-350 MEDICAL SERVICES 0.00 0.00 0.00 0.00 160.00 

02-43350-380 OUTSIDE SERVICES 11,750.80 10,730.72 13,903.25 13,867.00 10,938 76 15,777.00 15,777.00 

02-43350-382 ADMIN COST ALLOCATION 73,993.00 83,579.16 73,730.20 64,228.00 48, 171.00 64,228.00 64,228.00 

02-43350-410 ELECTRICITY 4 ,413.78 3,715.31 4,152.44 4,139.00 4,673.12 5,831.00 5,831.00 

02-43350-411 HEAT & OIL 7,894.43 7,123.40 8 ,684.60 7,210.00 5,468.05 7,504.00 7,504.00 

02-43350-430 VEHICLE MAINTENANCE 0.00 0.00 0.00 750.00 420.00 500.00 500.00 

02-43350-431 GROUND MAINTENANCE 264.71 381.87 184.89 300.00 0 .00 300.00 300.00 

02-43350-432 COMMUNICATION MAINT 141.36 110.40 106.44 250.00 81.81 250.00 250.00 

02-43350-433 MACHINERY MAINT 3,720.14 3,330.13 4 ,679.49 3,740.00 896.00 4,000.00 4,000.00 

02-43350-435 BLDG MAINTENANCE 501 .19 701.90 1,029.58 1,000.00 96. 14 1,000.00 1,000.00 
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Run: 9/30/21 2022 TOWN MANAGE .,ROPOSED BUDGET -;ie: 
9:53AM 

Town of Wolfeboro "Carpentier 
- --- - - ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
---~ ------- ~ - - - - - - -

02-43350-440 UNIFORMS 1,072.80 1,141.87 913.70 2,400.00 0.00 500.00 500.00 

02-43350-480 INSURANCE 3,900.00 4,070.20 4,442.59 4,882.00 4,882.00 4,882.00 4,882.00 

02-43350-550 PRINTING 2,064.00 2,072.00 2,799.00 2,800.00 2,983.00 3,000.00 3,000.00 

02-43350-560 DUES & SUBSCRIPTION 1,504.00 1,624.00 2,336.00 1,609.00 1,494.00 1,625.00 1,625.00 

02-43350-610 GEN. OPERATING SUPPLIES 35,805.26 36,385.33 36,967.15 39,295.00 27,129.73 41,165.00 41,165.00 

02-43350-620 OFFICE SUPPLIES 608.12 690.34 955.56 600.00 461.65 600.00 600.00 

02-43350-630 MAINTENANCE SUPPLJES 111 .73 171.86 305.43 500.00 231.33 500.00 500.00 

02-43350-635 GASOLINE 2,378.92 1,800.06 1,139.99 1,747.00 1,155.62 1,997.00 1,997.00 

02-43350-638 PROPANE 3,0 13.20 2,803.22 1,650.10 2,840.00 1,092.41 2,636.00 2,636.00 

02-43350-640 CUSTODIAL SUPPLIES 388.02 137.35 368.79 400.00 143.88 400.00 400.00 

02-43350-680 SAFETY EQUIPMENT 573.17 583.89 851.68 1,250.00 420.30 750.00 750.00 

02-43350-740 MACHINERY & EQUIPMENT 7,480.10 7,316.40 8,370.26 7,600.00 5,680.47 11,050.00 11,050.00 

02-43350-751 FURNITURE & FIXTURES 295.98 379.99 189.79 400.00 388.15 400.00 400.00 

02-433 50-810 TRAVEL & MEETINGS 890.75 1,636.42 1,200.00 1,250.00 0.00 1,250.00 1,250.00 

02-43350-820 PROFESSIONAL DEVELOP 620.00 2,736.00 2,372.00 1,250.00 354.00 1,550.00 1.550.00 

02-43350-880 COVID-19 RELATED EXPENSES 0.00 0.00 103.35 250.00 0.00 250.00 250.00 

02-43350-980 DEBT SERVICE - PRINCIPAL 0.00 0.00 0.00 90,000.00 90,000.00 90,000.00 90,000.00 

02-43350-981 DEBT SERVICE - INTEREST 29,931.94 9,416.93 24,320.00 20,250.00 20,250.00 15,750.00 15,750.00 

Water Treatment Plant Total 431,43 1.53 436,319.49 447,882.33 592,172.12 400,048.73 510,837.00 510 ,837.00 
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43350 Water Treatment l'lant Cv!il Qty Suhto111I 2021 2022 S Chnugc "/n C l1a ngt.• 

Sahtry and Benefits less lnsuranc1· 311,605 226.0 17 

311 Consultants 3.000 5,000 2,000 66.7% 
/\ssistancc to continue building Asset 
Mnnagc111em So11warc 

341 Telephone 2.760 2. 12:i (635) -23.0% 
/\tlnntic 13 roadband Internet Linc 925 
Phone Lines 300 4 1.200 

3110 Outside Services IJ.867 
Ceniriccl Lab Service 

15.777 1,9 10 13.8%, 

Stat<.: and EP/\ Monthly 13acterials l :i 72 1.080 
Summer I .inc start-up and repeats 2:i0 
·r rihnlo111cthancs 7:i 8 600 
I lalocdic /\cids 9:i 8 7<,0 
Tntal Organic Carbons 40 8 320 
Nitrite 12 I 12 
Nitrate 11 I 12 
Inorganic Compounds 175 I 175 
Synthetic Organic Compounds 70 I 7() 
Vol.itile Organic Compounds 11 11 I I I ll 
El'/\ Mandated Technician Servkes 
Semi-a111rnal !low meter cal ibrations JOO 5 1.50() 
Semi-annual 1.ahoratory ca librations 200 5 1.000 
Mainl'enancc Tcdtnician assistance 
l'nc11111:11ic controls and service J,000 
I IV /IC maintcrn111cc 1,1100 
Factory Technician lt>r 1:mcrgcncy Gcncratnr 1,000 
/\!arm monitoring 2~ 12 28R 
Annual Fire /\larm inspe~tion/ccrti lic:lli(llt 400 
Annual Fire E~tinguishcr l<::st ing/rcplaccmcnls 2(10 
Emergency 11nan1icipatecl repairs ,f.000 

15,777 
38'.! Ad min Cost Allocation (,,1.228 6'1,228 - 1).0% 

-HO l~kctric ity 4. 139 5.83 1 1./,92 40.9%, 
I ncrcasc rrom last ycnr dul' to new rnclcr 

K WI ls 3400/month average 0.1409:i 40,800 5. 75 1 
Customer service charge 7 12 BQ 

5.83 I 
~ 11 lh-:11._\:,()il 7,2 10 7,504 '.!9-1 -1. I 0 1, 

Wood Pellets Tons 249 28 /,.972 
Outside rvl i.~ 2 ,(,5<) 200 .s..32. 

7.sn,, 
-130 \'chick M:tintcnant·c 750 WO (2:i()) -J}.3°/o 
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WT- I Colornclo general maintcnnnci; 

.lJ/ Ground Maintrnanrc 300 300 (l.0% 
General maintenance WTP Grounds and 
:100 acre Watershed .100 

432 Communic:1lions Maintenance 250 250 0.0% 
Pagers. ballcries mid two-way communication 250 

433 M:irhincry Maintcn:rncc 3.Wl 4.000 260 7.0% 

-BS Building l\la inkn,111t·(· 
Lights. doors. locks and paint (3) !Jui/dings 

1.0011 1,001) 0.0% 

.j~() ll uiforms 2,400 50() ( 1.900) -79.2% 
11oots rnr (2) Emplnyees 250 2 500 

-1 /!0 r11s11ra11n· -l .882 4.882 IJ.0°u 

S:iO Pri11tin~ 2,800 3,000 200 7.1 '};. 
2500 copies o r our Annual Cons11111cr Con Ii den cc Report 

:,(,0 Dues & Suhscript ions J.609 I _c,}5 16 I 0° o 
Granite State Rttrnl W:1kr -JOO 
/\merican Water Works Association '125 
NI IDES I .ngonn Rcg istration soo 

1,625 
CilO \ol'lll'ntl Opera till[! Supplks .19,295 41 . 165 1.870 -LX'}o 

Soda /\sh 0.35 40.000 14,000 
Blcncled Phnsphatc Corrosion Inhibitor 1.58 2,500 :l.')50 
Aluminum Sulfate 1.79 <,,oon 10.740 
Sodium I lypochlnri1 '-' 1.55 ,1.:-011 6.975 
Moni toring Reagents 2,5(10 
Misc lab suprl ies and Ph probcs J 000 

.11 . 165 
(,20 Oflict Supplies 600 /100 0.0°/,, 

Pens, paper. charts. filing suppics and Ink 

630 Maintenance Suppl ies snn 50(1 0.0% 
Cleaners, de-greasers. sa foty solvent 
i\ir fil lers, bells and fill ings 500 

(,JS C. asolinc 1.7~7 1,997 250 14 .3°10 
WT- I Chevy Colorado 
Ranger Utility Vchick 
Tractor~ Smnvhlowcr and Chainsmv 2.56 ?SO 1,997 
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638 l'rop:111t· 2,8-l() 2,636 (204) -7.2%, 
Pump Building I !cal 
Meter 13ui ilcling I feat and I-Int Water 1.3 18 2,111)1) 2.636 

6411 Custodial Supplies 400 .JO() 
Cleaning supplies ancl bathroom products <(()() 

6SO Safely E411ipmr111 1,250 750 (500) -110.0% 
Employee Personal l'rotcctive Cquip111e111 550 
Re-stocking or the First-aid Cabinet 200 

Q 

750 

-
7-10 Machinery and Equipment 7,600 11 .050 3,450 45.4% 

Aluminum Sul fate metering Pump 2.000 
Online Ph Prnbcs 1,200 2 2 .400 
Socia /\sh Pump Motor <,50 
Clarifier I lcntl Loss switch assemblies 3.000 2 (,.000 

11,()50 
751 Furniture and Fixtures 400 400 - 0.0% 

Steel sturngc <.:ahinct for the Meter Uu ildiug 400 

/! I() T ra vl'I alllf 1\ll'clings 1,250 l.~50 - 0,0'¼, 
/\ssistnnt Director/ Primary Operator 
/\ WW/\ 2022 C11nle rencc 
Flight 50(1 
11111<:1 500 
Taxi 150 
Meals !ill1 

1.2:iO 
N2tl Profrs.sio11;1I llcvdopme111 1.250 1.:i50 3flU 24.0(},, 

J\ WW J\ Con li:rcut:c rcgistnit iou 1150 
CELi's for Operators 200 :, (100 
l.i <.:<.:nsc n::nell'als 10() J 300 

1,550 
/!80 C0\1111-11/ Rrlatcd Ex penses 250 2:iO (l.0% 

Masks. sanitizers. rubber gloves 250 

980 Oehl Service - l'riurpal 90.000 90,0(10 - 00% 

981 Debt !;crvil'c - ln tcrrsl 20.250 15.750 (4,500) -22.2% 

S11111ma1·y 

S:1lary and Bcuelits lt•ss Insurance JI 1,605 226,0 17 (85,588) -27.5% 
Oncrnling Budget 280,567 28-1,8 19 -l,252 1.5% 

Total 51/2, 172 5 10,836 (8 I ,336) -IJ.7% 
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Town of Wolfclloro, NI-I 

Employee Wage & Benefit D1•tail 

2022 Budget 
Department 43350 Water Treatment Plant 

()()%, 

Lili: & ll11cmp & 
Employee Name/ i\nnual Phone Mc:11 Clothing FICA/ I lcalth Dental Disability WC Total W,1gc 
Employee Title Rate I lours Weeks Wages Stipend Allowance i\llowancc Medicare lnsurani.:c & 13enelits 

133 134 135 220 •13350-250 
S11 1w1·vis11ry S:1btrit•s 

43350-21,(1 
Pike, ScnLL $39.7.J 40 13 $ 21l,665 
PW /\ss1slrn11 Dircc1or $39.74 40 39 $ 6 1,994 

l.cnglh nr Scrvicc Stipend $ 200 
$ 82.R59 $ 361! $ $6.3<,G $11,650 $26.694 $880 $77 1 $ 1 .2-13 $ I 30,82.J 

50"/,, $4 1.430 $180 $() '!ill $3. 183 $5.825 $ 13,347 $440 $386 $62 1 $65.4 12 

Total S111wrvi.sory S:ilari,•s 113 $.J l ,HU $ 1811 $0 so $3, 183 $5,82=' $ I3,3.J? $.J.JII $386 $62 1 $6S,.J l 2 

llou rlv \Vaoes 
I .amprnn. R,111d,v $ 26.76 40 13 $ 13.9 15 

$ 26 7(, 411 39 $ 41,74(, 
1.rnglh or Service S11pcncl $ 1.500 
I lcalth Opl 0 111 $ 8.57.J 

/\ l'SCMJ: Conlracl $ 57, I c, I $ $ $ 300 $5JJ29 $8,037 $8,57.J $8W $670 $857 $8 1,507 

'J'homns . .l,>shua $ 27.2) 40 IJ $ l~. 160 
Ch1L"rOptralu1 $ :!7.23 ~() J<J $ 42,479 

1.1..'llgth or S1..·rvtCl' Stipc11J $ 2\lll 
/\FSC'ME Con1r.1cl $ 56,~38 $ $ $JOU $4,348 $7.991 $13.347 $4.J(I $53-1 $X:i3 $11.J,(,52 

Total I lourly Wai,:,·s 11.J $ 113,999 $ (1 so 600 $9,377 5 16,028 $2 1,92 1 S l ,320 $ I ,211.J $ 1,7 10 $ 166,159 

l'arl-l i111,· 

Open l'nsit,nn $ 18,(l(J 20 0 52 $ 18.720 

Tolal l'art- 1i111c 11 7 $ 18,720 $ (1 $0 so $ 1,-132 $0 $11 $(1 $(1 $ 55.J $20,706 

O \'!'r1imc 

$ 21,.76 <J.(I 52 $ 12,524 
$ 12,52.J $ $ $95~ $1.761 $() $() $LJ $0 $ I :i,2~3 

'l'otal Overtime 140 S I2,524 so $0 $ $958 $ 1,76 1 $() $0 $(1 $0 Sl :i,2~3 

TOT,\L $ 186,672 $ 180 $0 $60(1 $ 1-1,950 $23,6 1-1 $35,268 $ I ,7<.l) $ 1,590 S2,118(, $267,5 20 

Salary and Bl·nefits less Ins ura nce $ 226,017 
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Run: 9/30/21 

10:24Arv, 
2022 TOWN MANAGE -:>ROPOSED BUDGET 

Town of Wolfeboro 

1 2 
2018 2019 

ACTUALS ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

41550 Personnel Administration 

03-41550-210 

03-41550-215 

03-41550-219 

03-41550-260 

HEAL TH INSURANCE 

LIFE AND DISABILITY INSURANCE 

DENTAL INSURANCE 

WORKERS COMP INSURANCE 

Personnel Administration Total 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0 .00 

0 .00 0.00 

1 

- ----· · --- - -- -

0.00 211 ,61 3.00 177,896.70 

0.00 0.00 0.00 

0.00 8,796.00 7,392.28 

0.00 0.00 0.00 

0.00 220,409.00 185,288.98 

6 
2022 DEPT 
REQUEST 

252,002.00 

5 ,983.00 

9,463.00 

12,803.00 

280,251 .00 

,ge: 

. . ....:arpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

252,002.00 

5,983.00 

9.463.00 

12,803.00 

280,251.00 



41550 Personnel Administration - MED 2021 2022 $ Ch:111ge 1¼, C'hangL' 

I nsu rnnce Benefits 220,409 280,25 1 

Summary 
Salary and Benefits less Insurance 220,409 280,251 59,842 27.2'½, 
O perating Budget 0 0 - 0.0 '¼, 

Total 220,409 280,251 59,842 27.2% 

2 



Employee Name 

Carr, Frank 
Cormier. Judy 
Duddy, Patrick 
Fish. Douglas 
Gavarny, Bruce 
Gondveer, Parker 
Mitche ll, Jeremy 
Morrison. Billy 
Muccio, Barry 
Pel leticr. Shane 
Shannon, James 

Opt Out 

Town of Wolfeboro, NH 
Employee Wage & Benefit Detail 

2022 Budget 
Department 41550 Personnel Administration - MED 

Life & 
Hea lth Dental Disabi li ty 

Insurance Insurance Insurance 

141 550-2 1 o 1 141550-2 191 1 41550-2 15 1 

$26,694 $880 $819 
$9.076 $56 1 

$36,039 $ 1,430 $763 
$36.039 $ 1,430 $753 

$36,039 $ 1,430 $806 

$36.039 $ 1.430 $825 
$36,039 $ 1,430 $743 
$36,039 $1,430 $71 3 

TOTAL $252,002 $9,463 $5,983 

3 

Worker's 
Comp 

Insurance 

141 550-260 1 

$2.077 
$71 

$1,859 
$ 1.436 

$282 
$323 

$ 1.97 1 
$306 

$ 1.811 
$ 1,639 
$1.028 

$12,803 

Tota l 
Benefits 

$280,251 



Run: 9/30/21 

9:53AM 

41990 Technology Services 

03-41990-425 

03-41990-725 

Technology Services Total 

COMPUTER MAINTENANCE 

COMPUTER HARDWARE 

2022 TOWN MANAGE 1 ROPOSED BUDGET 

1 
2018 

ACTUALS 

As of Year End 

2,000.00 

1,000.00 

3,000.00 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

4 

0.00 

0.00 

0.00 

2,000.00 

0.00 

2,000.00 

2,000.00 

1,000.00 

3,000.00 

884.00 

1,150.00 

2,034.00 

6 
2022 DEPT 
REQUEST 

2,000.00 

1,000.00 

3,000.00 

1e: 
, ,-.;arpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

2,000.00 

1,000.00 

3,000.00 



41990 Technology Services - MED 2021 2022 $ Change '¼, Ch:ingc 

Salary and Benefits less Insurance 0 0 

425 Computer Maintenance 2,000 2,000 - 0.0% 

725 Computer llardware 1,000 1,000 - 0.0% 
Schedu led Replacements - Computers 

Scheduled Replace111en1s - Peripherals 

S ummary 

Salary and Benefits less Insurance 0 0 - 0.0'% 
Opernting Budget 3,000 3 ,000 - 0.0'1/c, 

Total 3,000 3,000 - 0.0%, 

5 



Run: 9/30/21 2022 TOWN MANAGE -:JROPOSED BUDGET ge: 
9.:53AM Town of Wolfeboro , ,-..:arpentier 

---·· ------- - - - - - ~ orlB_'.'dge~MF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- --- --- - - - ---

43410 Electric Administration 

03-43410-113 SUPERVISORY SALARIES 153,751.55 182,339.53 162,141.04 164,839.00 120,068.33 165,986.00 165,986.00 

03-43410-114 HOURLY WAGES -21,337.25 53,002.59 53,894.74 54.488.00 41,145.32 65,911.00 65,911 .00 

03-43410-117 PART TIME WAGES 16,680.93 16,295.48 14,654.13 16,398.00 16,049.09 16,478.00 16,478.00 

03-43410-133 PHONE STIPEND 0.00 0.00 0.00 0.00 540.00 720.00 720.00 

03-43410-140 OVERTIME 726.10 1,140.77 1,413.54 1,000.00 1,121.00 

03-43410-215 GROUP LIFE INSURANCE 648.00 648.00 666.00 675.00 540.00 

03-43410-218 DISABILITY 1.494.18 1,450.20 1,450.09 1.485.00 1,208.40 

03-43410-220 SOCIAL SECURITY 16,252.50 17 ,035.17 17,329.26 18,033.00 13,363.83 19,750.00 19,750.00 

03-43410-230 RETIREMENT -23, 143.95 70,610.03 107,636.69 27,668.00 18,681.50 32,605.00 32,605.00 

03-43410-250 UNEMPLOYMENT COMP 101 .78 93.04 68.66 140.00 68.66 

03-43410-260 WORKERS COMPENSATION 2,912.00 3,361.09 4 ,320.95 4,454.00 4,320.95 

03-43410-311 CONSULTANTS 45,624.98 46,11 6.68 66,215.71 55,000.00 41 ,686.14 65,000.00 65,000.00 

03-4341 0-320 LEGAL 0.00 0.00 15,361.50 3,000.00 0.00 3,000.00 3,000.00 

03-43410-341 TELEPHONE 2,570.33 2 ,701.66 3,580.36 3,372.00 1,821.72 3,372.00 3,372.00 

03-4341 0-380 OUTSIDE SERVICES 8,462.06 9,08 1.78 9,409.87 10,000.00 9,212.91 10,000.00 10,000.00 

03-43410-382 ADMIN COST ALLOCATION 356,586.00 390,422.00 490,875.12 448,910.00 336,682.50 448,910.00 448,910.00 

03-43410-410 ELECTRICITY 14,225.94 14,760.30 14,268.82 12,019.00 8,003.43 12,574.00 12,574.00 

03-43410-411 HEAT & OIL 4,565.72 4 ,245.84 4,918.50 7,320.00 7,320.00 6,625.00 6,625.00 

03-43410-412 WATER 4 15.56 339.20 596.86 637.00 286.36 637.00 637.00 

03-43410-413 SEWER 0.00 0.00 20.50 0.00 0.00 

03-43410-430 VEHICLE MAINTENANCE 1,156.03 2,662.84 2,237.30 2,500.00 1,252.61 2,000.00 2,000.00 

03-43410-432 COMMUNICATIONS MAINT 43.96 0.00 0.00 200.00 0.00 200.00 200.00 

03-43410-434 OFFICE EQUIP MAINT 300.00 0.00 47.52 100.00 0.00 100.00 100.00 

03-43410-435 BUILDING MAINTENANCE 6,394.51 4 ,078.34 3,250.79 5,000.00 1,237.96 5,000.00 5,000.00 

6 



Run: 9/30/21 2022 TOWN MANAGE )ROPOSED BUDGET 1e: 
9:53AM 

Town of Wolfeboro , ,__;arpentier 
Repor\BudgetMF -- --- - -- - - - - --

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPT EMBER ---- -

03-43410-440 RENTALS & LEASES 20,586.41 20,873_02 23,999_62 21,242.00 18,065_09 21,242.00 21,242_00 

03-43410-480 INSURANCE 1,531.00 1,601.89 1,752.73 2 ,113.00 2,113.00 2 ,113.00 2,113.00 

03-43410-550 PRINTING 793.99 1,034.02 783.70 800.00 1,058.09 800.00 800.00 

03-43410-560 DUES & SUBSCRIPTIONS 6 ,401,00 6,541.00 6,646.00 6,779.00 6,732.00 6,867.00 6,867.00 

03-43410-562 ADVERTISING 525.00 0 .00 241.00 500.00 1,338.29 500.00 500.00 

03-43410-620 OFFICE SUPPLIES 1,317.05 1,213.52 1,020.61 1,200.00 938.50 1,200.00 1,200.00 

03-43410-625 POSTAGE 582.13 298.10 1,077.72 1,200.00 490.35 1,200.00 1,200_00 

03-43410-630 MAINTENANCE SUPPLIES 859.62 779.57 807.37 900.00 701.48 900.00 900.00 

03-43410-635 GASOLINE 3,152.07 2,779.24 1,814.41 2,800.00 1,761.17 4,833.00 4,833.00 

03-43410-680 SAFETY EQUIPMENT 3,268.48 3,071.90 2,029.39 3,100.00 1,782.34 3 ,100.00 3,100.00 

03-43410-750 FURNITURE & FIXTURES 376.97 428.89 399.23 400.00 395.03 400.00 400.00 

03-43410-810 TRAVEL & MEETINGS 68.81 421.84 344.03 750.00 0 .00 750.00 750.00 

03-43410-820 PROFESSIONAL DEVELOPMENT 1,369.00 744.89 199.00 3,000.00 75.00 3 ,000.00 3 ,000.00 

03-43410-830 PROGRAMS 60,319.00 60,319.00 65,143.00 65,308.00 48,981.00 65,308.00 65,308.00 

03-43410-880 COVID-19 RELATED EXPENSES 0.00 0.00 2 ,129.49 0.00 0.00 

Electric Administration Total 689,581.46 920,491.42 1,082,745.25 947,330.00 709,042.05 971,081 .00 971,081 .00 

7 



43410 Electric Administration Cost Q ty Subtotal 202 1 2022 $ Change % Change 

Salary and Benefits less Insurance 289, 180 301,450 

311 Consultants 55,000 
Electrical Engineering Services.for System 

65,000 10,000 18.2% 

lmproFement I Repairs: 

Metering/Fusing. Capacitors. Reclosers. Regulators 

System Mapping. SCA DA , Subswt ions. 

Pl!\!/ - Calculate ISO load values, !v/anagement (Jl 
"Day-Ahead Market vs Real-Time Market" 

far 2012 Purchased Power 

PLM - Pol<! allachment.fee review 

l'LM - Wage & Sa/m y 5,'tudr 11er U11e Jllorker Cn111rnc1 

320 Legal 3,000 3,000 - 0.0% 

341 Telephone 3,372 3,372 - 0.0% 
569-6975, 569-8 157. 569-8 / 95 

Voice mail, Log Meln phonl! serFice.fiir (!//ci·ite 

emergency use telephone - $371 

380 Outside Se1·vices 10,000 10,000 - 0.0% 
!?<!Cording Easements: 

* Belknap County - $700 

* Carroll County - $ 1,100 

Ar11101y Custodial Services - $7,800 

/leri::on Wireless - Static IP Address - $300 

382 Admin Cost Allocation 448,910 448,9 10 - 0.0% 

8 



43410 Electric Administration Cost Qly S uhlot,il 2021 2022 $ Change % Change 

410 Electricity 12,019 12,574 555 4.6% 
Estimate: 2022 Armor)! usage 15,00U KW/! x. /.10-1 = 

$2. I 06. 00 p lus $79. 92 m eter charge 

Exterior Lighting = $2. I 00 ($17 5/month x I 2) 

Trans/nrmer Shed = $80 

Christmas Lighting = $500 

S11hstatio11 #2 5. 600 KWH .r. 1-104 = $786.2-1 p /w; 

$ 79. 92 me/er charge 

Substation 113 6,./00 KWH x. 1-10./ = $898.56 p lus 

$79. 92 meter charge 

SCA DA - 60 KWH x . I -10-1 = $8.-12 plus $79. 92 m eter 

P01 11er Plant Heal - Estimate - 31.000 KWH x. 1../04 = 

$-1,-192.80 p lus $79.92 me/er charge 

Filterhed Road, ligh1 at gate = $./20 

Substation Ill - 5,000 KWH x. /-10-1 = $701. 00 

plus $ 79.92 me/er clwrge 

Overall Total = $ 12,573.54 

411 Heat & Oil* 7,320 6,625 (695) -9.5% 
15 Tons of'111oocl pellets (<:i} $265 per ton = $6.625 

* nused 1111 past usage - lu ll'crl.'d 1111111hc1· <!/tom 

412 Water 637 637 - 0.0% 

430 Vehicle Maintenance 2,500 2,000 (500) -20.0% 
Geneml Mainlenance/ repair of /\1/£-6 and ne w 1\4£-9 

* Rt!dt1ced a11101111t due l o new ME-0 

432 Communications Maintenance 200 200 - 0.0% 

434 Office Equipment Maintenance 100 100 - 0.0% 

9 



43410 Electric Administration Cost Qty Subtotal 2021 2022 $ Change % Change 

435 Building Maintenance 5,000 5,000 - 0.0% 
Estimated maintenance.for 2022: 

* llrmo1y Interior & Exterior 

* Pellet boiler ro11tine maintenance and inspection 

* II ir Conditioning Service and maintenance 

* Overhead Dour Maintenance 

* Generator Service 

* Septic Tank Pumping 

440 Rentals and Leases 21 ,242 2 1,242 - 0.0% 

480 Insurance 2, 11 3 2,1 13 - 0.0% 

550 Printing 800 800 - 0.0% 
* Meter Reports 

* Lellerheucl Stalione1y and Envelop1:.1· 

* Business Cardv 

* 1>lans I Maps 

*General Orderforms 

*Safety Ma1111als 

560 Dues and Subscriptions 6,779 6,867 88 1.3% 
NE!'P, I ]01] i /111111al !Vle111hersl11i! F1:e ~ $6,867 

562 Advertising 500 500 - 0.0% 
* !'11/J/ic Notices related to Planned Outages 

* Bid Advertisements 

* .lob Listings 

10 



43410 Electric Administration Cost Qty S ubtotal 2021 2022 $ Change '1/o Cha nge 

620 Office Supplies 1,200 1,200 - 0.0% 

625 Postage 1,200 1,200 - 0.0% 

630 Maintenance Supplies 900 900 - 0.0% 
* Trash !Jags 

* !'aper !'roducts - TP. Paper Towels. WyPalls 

* Brooms. Shovels. Rakes 

635 Gasoline & Oil 2.800 4,833 2,033 72.6% 
1,500 gallons @ $3.J22 per gallon = $4,833 

for ME-6 and /VIE-CJ (presently ME-7) 

* A111rm111 i11creo.,·ed dut' lo increase in/i11.d ens/ 

680 Safety Equipment 3,1 00 3, 100 - 0.0% 
Fnr !Jany Muccio. Jim Shannon and !Jruce Cavarny: 

* FR clothing/ 1111i/imns, rnin gear, hard hats - $2,350 

* Sn/ely !Jon/.1· ($]50 x 2) = $500 

* Fire extinguisher inspection = $50 

* Rubher Cloves. impeclion o/gloves = $200 

750 Furniture & Fixtures 400 400 - 0.0% 
Frmr-drmFC!l"_/t!e cahinet - $2 ../6 

/311/letin hoard 2../ x 36for Admin O./Jice - $5../ 

Chair.fill' A dmin office - $90 

810 Travel and Meetings 750 750 - 0.0% 
Mileage and lodging related to NEPPA training . 

meetings and seminars. 

820 Professional Development 3,000 3,000 - 0.0% 

11 



43410 Electric Administration Cost Qty S ubtulal 2021 2022 $ Change % Change 

NEPPA Engineering & Opera/ions Conference 2022 

Substation Equipment Trnining 

111/etering Classes I Swker Re.fi·esher Course 

830 Programs 65,308 65,308 - 0.0% 
Payment in Lieu of Taxes (PILOT) 

Summary 

Salary and Benefits less Insurance 289,180 301,450 12,270 4.2% 
Operating Budget 658,150 669,631 11,481 1.7% 

Total 947,330 971,081 23,751 2.5% 
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Tow n of Wolfeboro, NI-I 

Employee Witge & Benefit Detail 

2022 Budget 
Dcpitrt·mcnt 434 10 Electric Aclministrntion 

0Jl% 
Lile & l/ncmp & 

l;mploycc Nnmc/ /\nnual Phone FICA/ I leallh Dental Disab ility WC Total Wage 
l:mploycc Title Ral~ I lours Weeks Wages Medicare Ret irement Insurance Insurance & ncncli ts 

133 220 230 43240-2 10 43240-250 
\<:;unt·rvisorv Salarirs 

1132-Hi-260 
Muccio, lfarry $57.3(1 35 13 $26,099 
MIT) Dircctr,r $57.36 35 Jl) $78,296 

Length nf Scrv icc Stiprntl $ 1,500 
$ I 05.895 $() $8. 101 $ 14.889 $36,039 $ 1.'130 $825 $ 1.8 11 $ 168,990 

Shannon, .l ~mcs $32.33 35 I ] $14.7 10 
MIJ) $32,33 35 39 $44. I 30 

1.cnglh of Service Stipend $1.250 
$60.09 1 $J()() $4,(,24 $8.-149 $36.039 $ 1.430 $7 13 $ 1,028 $ 11 2,733 

To1:1 l S uprn iso ry S ala ries 113 $ I 6:'i,986 S360 $12,72:'i $23 ,3311 $72,077 $2,ll6 1 $ 1,:UN S2,838 $28 1,723 

Cormier, Jud ith $203 I 40 13 $ 10,56 1 
MEI J /\clministrati ve /\ss ista111 $35.00 -J O JC) $5-1.600 
10 Director or /\ d111i11i~tratio11 1.cngth of Service Stipend $750 

S1nntl-hy $0 
Stand-by huliday $0 

I lcallh Upl fl111 $').07(, 
$65,9 11 $360 $5. 764 $9,267 $9,076 $0 $:i(, I $')') $9 1,038 

T ot:11 11011,-Jy \ V:igcs 114 $6:'i,9( I $360 $5,76.t $9,267 $9,076 $0 S% 1 $99 $9 1,038 

Part- timc \ Va 0 l'S 

Cinvarny, Brrn.:e $4 5.27 7 IJ $4, 120 
Mm $-1 5.27 7 JQ $ 12,35() 

$ 16.478 $ 1.261 $282 $ 18.02 1 

To tal l'Hrl-lirnl· Wages 117 $ 16,478 $0 $ 1,26 1 $0 so $0 so $282 $ 18,02 1 

Overtiml' $0 $0 $0 
140 SIi $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL $2.t8,375 $720 $ 19,750 $32,605 SS l ,153 $2,861 $2,0')9 $3,2 19 $390,782 

S:tlary and Benefits lt·ss lns uram·c $301 ,450 

13 



Run: 9/30/21 2022 TOWN MANAGE 1ROPOSED BUDGET 1e: 
9:53AM 

Town of Wolfeboro , ,__;arpentier 
--- ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
---- --· -------- --- - - ----- ---- -

43420 Electric Distribution 

03-43420-114 HOURLY WAGES 421,371.49 462,565.50 472,997.07 503,205.00 368,442.99 525,272.00 525,272.00 

03-43420-133 PHONE STIPEND 0.00 0.00 0.00 0.00 1,350.00 1,800.00 1,800.00 

03-43420-1 34 MEAL ALLOWANCE 0.00 0.00 0.00 0.00 1,070.00 2,500.00 2,500.00 

03-43420-140 OVERTIME 82,348.69 63,118.60 81,473.29 80,000.00 45,339.45 80,730.00 80,730.00 

03-43420-215 GROUP LIFE INSURANCE 972.00 1,080.00 1,056.00 1,125.00 900.00 

03-43420-218 DISABILITY 2,573.36 2,806.56 2,669.91 2,927.00 2,336.70 

03-43420-220 SOCIAL SECURITY 37,319.95 39,235.54 41,323.55 44,615.00 30,916.52 46,688.00 46,688.00 

03-43420-230 RETIREMENT 53,491.87 54,545.49 57,163.33 73,571.00 47,326.63 85,808.00 85,808.00 

03-43420-250 UNEMPLOYMENT COMP 127.49 116.30 85.82 175.00 85.82 

03-43420-260 WORKERS COMPENSATION 2,261 .24 16,713.41 10,352.74 10,605.00 10,352.74 

03-43420-341 TELEPHONE 2,210.64 2 ,046.11 2 ,135.13 2,544.00 252.01 

03-43420-350 MEDICAL SERVICES 355.00 615.00 719.00 700.00 625.00 700.00 700.00 

03-43420-380 OUTSIDE SERVICES 275,130.15 234,247.79 236,824.92 290,000.00 297,1 14.05 300,000.00 300,000.00 

03-43420-430 VEHICLE MAINTENANCE 22,311.89 23,268.07 25,426.35 18,000.00 23,501.13 20,000.00 20,000.00 

03-43420-432 COMMUNICATIONS MAINT 28.00 0.00 0.00 200.00 0.00 200.00 200.00 

03-43420-433 MACHINERY MAINTENANCE 2,045.95 1,842.10 1,906.47 2 ,500.00 1,025.29 2,500.00 2,500.00 

03-43420-440 RENTALS & LEASES 3,658.07 3,567.45 4,001 .38 3,200.00 3,729.91 3,500.00 3,500.00 

03-43420-480 INSURANCE 12,74000 13,301.08 14,525.13 17,384.00 17,384.00 17,384.00 17,384.00 

03-43420-610 GEN OPERATING SUPPLIES 209,690.16 155,882.73 182,844 .52 180,000.00 203,961 .33 200,000.00 200,000.00 

03-43420-630 MAINTENANCE SUPPLIES 1,148.27 393.64 871.36 800.00 831.60 800.00 800.00 

03-43420-635 GASOLINE 2,040.57 1,892.81 276 .83 2,000.00 196 .32 2, 100.00 2,100.00 

03-43420-636 DIESEL 8,680.42 6,281.42 5,498.15 6,755.00 5,195.42 8,748.00 8,748.00 

03-43420-680 SAFETY EQUIPMENT 11,607.29 10,610.03 13,941.92 12 ,000.00 7,947.87 12,000.00 12,000.00 

03-43420-740 MACHINERY & EQUIPMENT 10,986.38 9,776.58 4,430.92 7,500.00 6,370.76 7,500.00 7,500.00 
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Run: 9/30/21 2022 TOWN MANAGE ')ROPOSED BUDGET 1e: 
9:53AM Town of Wolfeboro .. ...;arpentier 

ReportBudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
--- - ----- - ----

03-43420-810 TRAVEL & MEETINGS 5,654.84 7,502.71 3,884.05 12,180.00 2,472.92 8,280.00 8,280.00 

03-43420-820 PROFESSIONAL DEVELOPMENT 14,700.00 14.194.86 13,384.54 14,200.00 10,158.94 10,955.00 10,955.00 

03-43420-880 COVID-19vRELATED EXPENSES 0.00 0.00 621.37 0.00 18.68 

03-43420-980 DEBT SERVICE - PRINCIPLE 0.00 0.00 0.00 490,000.00 490,000.00 642,425.00 642,425.00 

03-43420-981 DEBT SERVICE - INTEREST 63,080.78 43,281.50 150,638.50 156,349.00 145,298.76 212,802.00 212,802.00 

Electric Distribution Total 1,246,534.50 1,168,885.28 1,329,052.25 1,932,535.00 1,724,204.84 2,192,692.00 2,192,692.00 
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" 43420 Electric Distribution 2021 2022 Cost Qty Subtotal $ Change % Change 

Sala,·y and Benefits less Insurance 716,223 742,799 

341 Telephone* 2,544 (2,544) - 100.0% 
*Cell phone stipend 110111 in accm111/ .:/3-110-133 

Nu ln11gcr 11sc pagers - returned lit'u to S'POK 

350 Medical Se.-viccs 700 700 - 0.0% 
DOT physicals and ranc/0111 dmg and alcohol testing 

380 Outside Services''< 290,000 300,000 10,000 3.4% 
Right-of Way free lri111mi11g- $180,000 

Ledge Drilling - $ I 5,000 

Pole Testing - $] 5.000 

!Jarge I Island Work - $10. ()()() 

Atlantic Broadband- cah!e and Wi-Fi.for ]] Lehner 

,_ Trans/im11e1· Testing and Disposal 

Storm Trouhle Assistance 

Wage & Sahli]' St11c~vjiw Line Worker's contract 

Distrih11tin11 Equipment testing 

!n/iw·ed Screenin?, 

Transmission Line Maintenance 

Signal Light Repair 

Trajftc Control Services 

Estimated Sub-total of'ahnve: $60,000 

430 Vehicle Maintenance* 18,000 20,000 2,000 11.1 % 
Annual Dieleclric Testing - $3,000 

Annual Stress & Operational Tes/in:;;- $3,000 

A111111al Hvdra11/ic Maintenance - $3.000 

Line S11perFi.1·or'.1' Pick-up (ME- I) maintenance-$500 

16 



43420 Electric Distribution Cosl Qty S u bio ta I 2021 2022 $ Change % Change 

Maintenance and Repair ofthefof/0111ing vehicfes: 

1\11£-2 & ME-3 Bucket Trucks 

ME-4 Digger truck 

ME-Boat - winterize, maintenance & storage 

Pule Trailer. Wire Trailer 

Kuholll 

Estimated Sub-total qf'ahove - $10,500 

432 Communications Maintenance 200 200 - 0.0% 

433 Machinery Maintenance 2,500 2,500 - 0.0% 

440 Rentals and Leases* 3.200 3,500 300 9.4% 
lippingfeesfor ]O~i1c,rc/ m!l-n_f/'d1111111ster - $180. 00 

Esli111a/e 13 Ions in 2022 x $ II O per Ion 

15% F11el/ £11vironmental Charge 

* Tipping .f',:es i11,n·u.1·ed $ 15 per trip 

480 Insurance 17,3 84 17 384 - 0.0% 

610 General Operating Supplies* 180,000 200,000 20,000 11. 1 % 
Dual vol/age /ran.\frmner.1· - pole & padmt - $65,000 

Poles and Crossarm.1· - $43.000 

Conductor (overhead and undergro1111d) - $32. 000 

Cutn111.1· and A rrestnrs - $ 19,000 
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43420 Electric Distribution Cosl Qty Su btota l 2021 2022 $ Change % C hange 

SI reel Lighl ing - $23,000 

ln.rnlators/ Epoxila1ors/Terminalions - $8,000 

Anchors I Ci()' Wire I Ground Roc/.1· - $4,000 

Brackets I Connections/ Clamps - $4,000 

Bolls I Washers I Al/iscellaneous- $2,000 

(Job Work Sales year-to-date to offset cost.\'= . 
$118,5 / 0. 72.) 

* Increase' due lo /7rice increasefor 111aterials 

630 Maintenance Supplies 800 800 - 0.0% 
Signs, !ape, lags 

Cah/e Clean I Wire Luhe 

Transjnrmer l ocks 

Pain!. S1uk ing Supplies 

Paper supplies 

Spray lubricanl 

Wasp/Horne/ Sprav 

635 Gasoline & Oil"' 2,000 2, 100 100 5.0% 
500 Gal/onsfnr ME-I @$3.221 p er gallon = $ /,611 

I 00 Gallons for ME-Boat. lawnmower, chains mi's. e/c, 

(ii) $3.222(r;a!lon = $322.20 

Pro1)((ne tanks (Mo) /iir Toyo la fork/ ifi - $ I 70 

I • * LL'.1·.1)11<.'//or ME-I, h 111 cost per go/Ion hus increased 

636 Diesel* 6,755 8,748 1,993 29.5% 
3.600 gallons o(diesel @ $2 . .:/3 per gallon = $8. 7-IS 

* Increase due lo i11cre11.1·ed cost o(/i1e/ 

680 Safety Equipment 12,000 12,000 - 0.0% 
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43420 Electric Distribution Casi Q ty S ubtolal 2021 2022 $ Change °/4, Change 

First A id Kits and Fire Extinguishers 

Testing of Ruhber Goods: 

* 2U Pair Class 2 Rubber Gloves, tested 4 X per year 

* / 5 Pair Class 2 Ruhber Sleeves, tested 4 X per year 

* 8 R11hher Blankets solid, Class .J, Type II, tested 

2 I ime.1· per year 

*.J Rubber Blankets slol!ed, Class .J, Typ e II, tested 

2 times per y ear 

* 31 Ruhher Line f-lnse, 6', Class 3, tested 2 limes 

pl!r year 

Ref?la ce111enl o/Failed Rubber Goods - $ 1,750 

Safety Boots /or 5 Linemen @ $25U each = $ ! ,25U 

Fire Retardant Clothing a/lowance.fr1r 5 line workers 

(a ] $800 each = $.J, 0()() 

740 Machinery & Equipment 7,500 7,500 - 0.0% 
Milwaukee 1\418 Force Logic 3 Underground 

Cable Culler Kit 2776R-2 I @ $3, 8 99 

1\1/ilwaukee 18V M 18 Cordless Chainsaw 2727-21 I-ID 

(2) fr}l $-15() each = $900 

/-lastings Extension 1-/otslick, .JO' 53-1-/V-2-IO (2) 

(ti) $517 each = $ 1, 03.J 

Misc. hand/pwr tool replaceme111.1· a.1· needed $ 1,500 

810 Travel & Meetings* 12,180 8,280 (3,900) -32.0% 
D. Fish Apprentice !mining 1hro11gho11t 2022: 

*!-Intel costs $ 720 p er week/or /our weeks = $2,880 

*f-lotel cost/or / 711al ll'eek o('lraining in 2022 - $.:/00 
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43420 Electric Distribution Cost Qty Subtotal 2021 2022 $ Change % C hange 
Hotel costs .for the(E&O) Conference & Public Utility 

1\1/anagement Program - $-100 x .:/ nights for two 

Line Workers= $3,200 

Meals & Gasoline: 

*Travel In &from NEPPA : $100 x 5 weeks = $1,()00 

* Travel to and from MA .for /1110 Line Workers x 2 

events = $800 

* 011/1• I Apprentice lruvelin,\!, lo MA .fiJr !mining 

820 Professional Development* 14,200 
Three training classes onsite clone by NEPPA training 

l 0,955 (3,245) -22.9% 

stof/(ri}, $600 each = $ 1. 800 

Three OSHA training classes dune onsite by NEPPA 

!ruining stc1f/(iil $1,000 = $3,000 

Apprentice TrainingjrJr D. Fish. Year 2 (tf), $3,280 

!'11hlic Utili(J' 1\1/anagement Program - $2,875 

'
1
' ()11/1 · / , lp11re111i..:e aftr.:11di11,f!, Apprentic:e training 

980 Debt Service - Principal 490,000 642,425 152,425 31.1 % 

981 Debt Service - Interest 156,349 212,802 56,453 36. 1% 

Summary 
Salary and Benefits less Insurance 716,223 742,799 26,576 3.7% 
Operating Budget 1,216,312 1,449,894 233,582 19.2% 

Total 1,932,535 2,192,693 260,158 13.5°/c, 
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Town of Wolfchoro, N II 

Employee Wage & Benefit Def ail 
2022 Budget 

Dcparlmcnl -0420 Electric Distribution 

O.O'l-o 
Life & Llncmp & 

Employee Name/ Annual Phone Meal r1ci\/ I leal1h Denial Disability WC To1al Wage Employee Ti1lc Type Ruw I lours Weeks Wages Allowance Medicare Re11rement Insurance Insurance Insurance Insurance & Benefits 
L..ill..J 134 2'.!0 230 ,13240.2 10 43240-219 43240-2 15 43240-250 

llnurlv \\l:1gcs 
43240-2 I 8 43240-260 

Curr. Franh $50 55 -10 13 $26.286 
MED Lineman $52 06 40 39 $81.2 14 

S1amlhy $52.06 14 18 $ 13, 11 9 
Swndhy holiday $52.06 2 I, $625 
Lenglh of Service S11pend $200 

$ 12 1.443 ~ $500 $9356 $1 7,196 $26,694 $880 $819 $2.077 S 179,JZG 

Duddy. l'ntnch $45.5(, 40 13 $23,(,Q I 
Ml: D L11ie1m1n $46.lJ3 40 39 $73.2 11 

S1:111dhy $46.93 14 17 $ II 169 
Slandby holiuuy $46.93 2 5 $469 

l .cnglh of Service Stipend S200 

I I $ I 08.74 I $360 $5IJ11 $8,384 $ I 5.4 I U $36.03') $ 1.-1 31) $763 $ I .X5'l $173,-1 86 

1:1sh. Dougl:is $37 86 X -17 $ 14 .23.5 
M l•:D L.incmnn $3'). 1 /, 8 I 8 $5.639 

$40.33 40 13 $37. lll -i 
$-11 70 s 8 1 $27,022 

$84,UUU $360 $500 $6,-ilJ2 $1 1.931 $36.039 $ 1.-130 $753 $ 1.436 S l4Z,'>41 

M1tr hc ll. krcmy $48 011 40 13 $2-1,%0 
Ml:ll Unc'man $ '111.44 -10 39 $77. 126 

Si:indhy $-19.44 1-1 18 $ 12,459 
St:indhy hol,<.Jny $-1 9.44 2 s $-1 94 

Lenglh or Service Slipcnd $200 

I I $ I 15.2411 $360 $5110 $8.882 $ 16.324 $36.039 S l .430 $8116 $ I .'171 $ 18 1,55 1 

l'dleiier. Sh,111e $43. 15 40 13 $21.438 
MED Lineman S-i(i.93 -10 39 $73.2 11 

Length ol'Scrvice Stipend $20IJ 

$95.849 $360 $5011 $7,N8 $ 13.597 $3/1.039 $ I .430 $743 $1 .(,39 $ 157,555 

T oial Hou rly Wages 11-1 $525,272 $ 1,800 $2,500 $ 40,S IZ $7-1,-158 $ 170,8-18 $6,602 $ 3,88-1 $8,982 $8J-l,X59 

0 vt'r1imc $67.50 23 52 $80.730 
1-10 $80,730 $0 $0 $6, 176 $ 11 ,351 $0 $0 $0 so $98,256 

TOTAL S606,002 $ 1,800 $2.500 $ 46,688 $85 ,808 S 170,848 $6,602 $ 3 ,884 $8 ,982 $93 3, 115 

Salary :i nd Bcr,tfits k ss lns urnm·c $7~2.799 
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Run: 9/30/21 2022 TOWN MANAGE )ROPOSED BUDGET 1e: 
9:53AM 

Town of Wolfeboro .. ..;arpentier 
--- - ---- - Repot1BudgetMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
----- - - - ---- ----

43430 Electric Generation 

03-43430-117 PART TIME WAGES 44,596.03 42,233.89 36,516.54 46,017.00 25,592.73 36,791.00 36,791.00 

03-43430-220 SOCIAL SECURITY 3,331.63 3,149.87 2,755.49 3,520.00 1,957.95 2,815.00 2,815.00 

03-43430-250 UNEMPLOYMENT COMP 76.60 46.52 34.33 70.00 34.33 

03-43430-260 WORKERS COMPENSATION 855.00 827.03 838.86 864.00 838.86 

03-43430-311 CONSULTANTS 0.00 0.00 0.00 3,000.00 0.00 3,000.00 3,000.00 

03-43430-380 OUTSIDE SERVICES 6,695.88 4,226.72 5,265.56 7,000.00 3,024.48 7,000.00 7,000.00 

03-43430-410 ELECTRICITY 7,210,007.29 7,050,261.51 6,806,116.63 6,916,1 56.00 5,251,094.76 6,825,807.00 6,825,807.00 

03-43430-412 WATER 243.20 250.09 234.89 260.00 194.76 260.00 260.00 

03-43430--413 SEWER 241.20 244.70 228.56 252.00 189.09 252.00 252.00 

03-43430-430 VEHICLE MAINTENANCE 2,198.40 499.65 60.92 1,000.00 0.00 1,000.00 1,000.00 

03-43430-435 BUILDING MAINTENANCE 1,675.00 0.00 0.00 1,000.00 155.92 1,000.00 1,000.00 

03--43430-480 INSURANCE 5,567.00 5,814.32 6,351.49 7,595.00 7,595.00 7,595.00 7,595.00 

03-43430-610 GEN OPERATING SUPPLIES 3,663.30 8,478.07 1,870.07 4 ,000.00 11 ,955.06 5,000.00 5,000.00 

03-43430-635 GASOLINE 2,323.25 2,345.47 742.61 1,872.00 743.47 3,222.00 3,222.00 

03-43430-680 SAFETY EQUIPMENT 823.46 403.15 55.00 700.00 198.89 700.00 700.00 

03-43430-880 COVID-19 RELATED EXPENSES 0.00 0.00 60.90 0.00 0.00 

Electric Generation Total 7,282,297.24 7,118,780.99 6,861,131.85 6,993,306.00 5,303,575.30 6,894,442.00 6,894,442.00 
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43430 Electric Generation Cost Q ty Subtotal 2021 2022 $ Change % Change 

Salary and Benefits less Insurance 50,471 39,606 

311 Consultants 3,000 3,000 - 0.0% 
Power Plant (22 Lehner St) and 95 Glendon 
* Oil abatement/monitoring we/! 
*O&Mfor water/oil separator unit 
*Di.,posa/ of collected waste products_ji-om 

wells 

380 Outside Services 7,000 7,000 - 0.0% 
*Tran4onn<!I" Oil Analysis/01· Substation #! and #3 

*Suhstation Eq11ip111e11I /V!aintenance 

*lvlaintenance for MC Lite and f-landhe/cl.sfor A MR 

meter reading 

4IO Electricity 6,9 16,1 56 6,825,807 (90,349) - 1.3% 
Constel/mion Energy: 

-11.8-11 MWf-1 On-Peak 

37 /58 MWf-1 o_fJ:Peak 

80,000 MWf-1 = $3,175.758 

E11er.m11rce - Interconnection & Delive,y Service 

$179,578 

ISO Ne,v England - $3,-170,-1 71 

Combined Tota/for 2022: $6,825,807 

412 Water 260 260 - 0.0% 
12 months x $2 1. 6-1 = $259.68 
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43430 Electric Generation Cosl Qty S ubtotal 2021 2022 $ Change % Change 
413 Sewer 252 252 - 0.0% 

12 months x $21.(J / = $252. 12 

430 Vehicle Maintenance 1,000 1,000 - 0.0% 
General Maintenance and repairs lo Meter Reader 

Fehicle.1· (ME-5 & ME-8)/or 2022 

435 Building Maintenance 1,000 1,000 - 0.0% 
General upkeep to ensure Power Plant /mi/ding at 

12 Lehner St. is secure. May include repairs and 

maintenance to locks. doors. windows. 

480 Insurance 7,595 7,595 - 0.0% 

610 General Operating Supplies 4,000 5,000 1,000 25.0% 
*Class 200, 300 and f'O()'/Jhase metering equipment 

*C111"J"e111 Tran.\/ormers 

*CT /11/eter Bases 

*Meter Rings & Covers 

~'Specialty Meters 

635 Gasoline 1,872 3,222 1,350 72. 1% 
I. 000 gallons x $3.]22 per gallon = 3.221 

680 Safety Equ ipment 700 700 - 0.0% 
*Ice Walkers 

*Gloves 

*MED shirts.for t1110 Meter Readers 
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43430 Electric Generation Cost Qty S ubtotal 2021 2022 $ C hange % Change 

Summary 
Salary and Benefits less Insurance 50,471 39,606 (10,865) -21.5% 
Operating Budget 6,942,835 6,854,836 (87,999) -J.3% 

Total 6,993,306 6,894,442 (98,864) -J.4% 
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Town of Wolfeboro, NH 

Employee Wage & Benefit Detail 

2022 Budget 
Department 43430 Electric Generation 

0.0% 
Lile& Uncmp & 

I ,mploycc Name/ Annual Phone Meal I· IC/\/ 1 lculth Dental Disability WC Total Wage 
Employee Title Rate I lours Weeks Wages Stipend /\ llowancc Medicare Retirement lnsurnncc Insurance Insurance Insurance & Bcnclits 

,,o I I 134 220 230 43240-210 43240-2 19 43240-215 -13240-250 -'-' 
Part-tin1c \\'age.Ii 43240-21 8 432-10-260 

Gondvei:r, Parker $ 22.72 16 13 $4.726 

Meter Reader $ 22.72 16 39 $ 14. 177 
$ I 8,903 $0 $0 $ 1.446 $0 $0 $0 $0 $3:23 $20,672 

Morrison, Billy $ 2 1.50 16 13 $4,472 

Meter Reader $ 2 1.50 16 39 $13.4 16 

$ 17,888 $0 $0 $ 1.368 $() $0 $0 $() $306 $ 19,562 

Total l'arl-limc Wal-(CS 117 $36,791 so $0 $2,815 $0 $(1 $0 $0 $629 S-111,235 

TOT,\L $36,79 1 $0 $0 SZ,8 15 $0 $0 $0 $0 $629 $-10,235 

Salary anti Bene lits less I nsurancc $39,606 
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Run: 9/30/21 

10:24Afv1 
2022 TOWN MANAGE -:,ROPOSED BUDGET 

---~~~ ~~ --

41550 Personnel Administration 

04-41550-210 HEAL TH INSURANCE 

04-41550-215 LIFE AND DISABILITY INSURANCE 

04-41550-219 DENTAL INSURANCE 

04-41550-260 WORKERS COMP INSURANCE 

Personnel Administration Total 

1 
2018 

ACTUALS 

As of Year End 

0.00 

0 .00 

0 .00 

0 .00 

0.00 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
- ---··-

0 .00 0.00 15,391 .00 12,567.24 

0.00 0.00 0.00 0.00 

0.00 0.00 280.00 778.82 

0 .00 0.00 0.00 0.00 

0.00 0.00 15,671.00 13,346.06 

1 

6 
2022 DEPT 
REQUEST 

14,512.00 

958.00 

396.00 

1,435.00 

17,301.00 

'ge: 
. _...:arpenuer 
ReporlBudgeiMF 

7 
2022 TOWN 

MGR BUDGET 

14,512.00 

958.00 

396.00 

1,435.00 

17,301.00 



41 550 Pe1·sonnel Administration - SEWER 2021 2022 S Change 'X, Clrnngc 

Insurance Benefits 15,67 1 17,301 

S umma ry 
Sa lary and Benefits less Ins urance I 5,671 17,301 1,630 10.4% 
Ope rating Budget 0 0 - 0.0% 

. Total 15,671 I 7,301 1,630 10.4%, 
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Employee Name/ 
Emrloycc Title 

Ford. David 
Pike. Senti 
Staples, Senti Opt Out 

TOTA L 

Town of Wolfeboro, NII 
Employee \Vage & Benefit Detail 

2022 Budgel 
De1>artme11t 4 1550 Personnel Administration - SEWER 

Health 
Insurance 

L.J [__] 41550-210 

$5,339 
$6,674 

$2,500 

$0 $0 $0 $0 $0 $ 14,512 

3 

Life & 
Dental Disahility 

Insurance Insurance 
41550-2 19 4 1550-2 15 

41550-218 

$176 $ 176 

$220 $ 193 

$0 $589 

$396 $958 

Uncmp & 
WC 

Insurance 
41 550-250 

41550-260 

$433 
$3 15 
$687 

Sl.-135 

·1 otal 

$6,124 
$7.40 1 

$3.775 

$ 17,301 



Run: 9/30/21 

9:53AM 

41990 Technology Services 

04-41990-425 

04-41990-725 

Technology Services Total 

COMPUTER MAINTENANCE 

COMPUTER HARDWARE 

2022 TOWN MANAGE ")ROPOSED BUDGET 
Town of Wolfeboro 

1 
2018 

ACTUALS 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

2,000.00 

1,000.00 

3,000.00 

4 

0.00 

0.00 

0.00 

2,000.00 

1,399.00 

3,399.00 

2,000.00 

1,000.00 

3,000.00 

0.00 

0.00 

0.00 

6 
2022 DEPT 
REQUEST 

2,000.00 

1,000.00 

3,000.00 

ge: 
. . ....;arpentier 
ReportBudgetMF 

7 
2022 TOWN 

MGR BUDGET 

2,000.00 

1,000.00 

3,000.00 



4 I 990 Technology Services - SE WER 2021 2022 $ Change %, Change 

Salary and Benefits less Insurance 0 0 

425 Computer Maintenance 2,000 2,000 - 0.0% 

725 Compute r llardware 1,000 1,000 - 0.0% 
Scheduled Replacements - Computers 
Schedu led Replacements - Peripherals 

S ummary 
Salary and Benefits less Insurance 0 0 - 0.0% 
O perating Budget 3,000 3,000 - 0.0 % 

Total 3,000 3,000 - 0.0% 
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Run: 9/30/21 2022 TOWN MANAGE 1 ROPOSED BUDGET Je: 
9:53AM 

Town of Wolfeboro .. -..:arpentier 
- -~---- ------ ---- ReportBudgetMF ---

1 2 3 4 5 6 7 
2018 2019 2020 2021 202 1 YTD 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
--·- - -- . - -- - - - --·-- --· - ----

43260 Sewage Col lection 

04-43260-113 SUPERVISORY SALARIES 43,039.00 44,400.84 31,698.02 39,178.00 33,709.42 47,627.00 47,627.00 

04-43260-114 HOURLY WAGES 31,305.81 42,909.24 44.657.43 41 ,808.00 34,313.72 42,640.00 42.640.00 

04-43260-133 PHONE STIPEND 0.00 0.00 0.00 0.00 0.00 162.00 162.00 

04-43260-134 MEAL ALLOWANCE 0.00 0.00 0.00 0.00 336.00 

04-43260-135 CLOTHING ALLOWANCE 0.00 0.00 0.00 0.00 300.00 300.00 300.00 

04-43260-140 OVERTIME 12,382.57 12,962.93 14,152.19 10,000.00 8,985.36 10,660.00 10,660.00 

04-43260-215 GROUP LIFE INSURANCE 367.20 313.20 321 .70 225.00 342.00 

04-43260-218 DISABILITY 662.04 622.20 621.87 644.64 620.98 

04-43260-220 SOCIAL SECURITY 7,049.00 7,401.83 7,851.38 7,662.00 5,883.28 7,948.00 7,948.00 

04-43260-230 RETIREMENT 4,083.68 25,021.76 13,273.99 10,994.00 9,727.19 14,190.00 14, 190.00 

04-43260-250 UNEMPLOYMENT COMP 36.96 33.89 74.49 191.00 74.49 

04-43260-260 WORKERS COMPENSATION 818.91 2,318.74 2,114.19 741.00 2,114.19 

04-43260-341 TELEPHONE 1,025.59 974.49 976.01 1,344.00 736.23 900.00 900.00 

04-43260-350 MEDICAL SERVICES 0.00 0.00 80.00 250.00 0.00 250.00 250.00 

04-43260-380 OUTSIDE SERVICES 12,604.34 19,574.32 22,025.85 18,884.00 24,418.32 19,284.00 19,284.00 

04-43260-382 ADMIN COST ALLOCATION 31,711.00 35,493.00 43,122.84 39,41 8.00 29,563.50 39,418.00 39,418.00 

04-43260-410 ELECTRICITY 29,849.24 31,728.82 34,713.30 35,957.00 18,864.78 35,958.00 35,958.00 

04-43260-412 WATER 80.80 63.03 569.23 266.00 378.72 266.00 266.00 

04-43260-413 SEWER 0.00 61 .50 269.56 240.00 168.08 240.00 240.00 

04-43260-430 VEHICLE MAINTENANCE 953.84 50.69 694.81 250.00 496.95 1,000.00 1,000.00 

04-43260-432 COMMUNICATIONS MAINT 12.99 16.99 0.00 250.00 0.00 250.00 250.00 

04-43260-435 BUILDING MAINTENANCE 213.42 435.13 57.00 1,000.00 283.45 1,000.00 1,000.00 

04-43260-440 RENTALS & LEASES 331.82 447.55 489.65 1,000.00 56.00 1,200.00 1,200.00 

04-43260-480 INSURANCE 2,526.00 2,637.82 2,880.73 3,162.00 3,162.00 3,162.00 3,162.00 
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Run: 9/30/21 2022 TOWN MANAGE "'ROPOSED BUDGET Je: 
9:53AM 

Town of Wolfeboro . . ..;arpentier 
----- --- - - -- - - . ---~ ---- -

ReportBudgelMF 

1 2 3 4 5 6 7 
2018 2019 2020 2021 2021 YT D 2022 DEPT 2022 TOWN 

ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
-- - -- -- - - - - -- - - -- - - -

04-43260-620 OFFICE SUPPLIES 0.00 2.82 29.04 150.00 0.00 150.00 150.00 

04-43260-625 POSTAGE 0.00 12.45 12.45 0.00 141.45 

04-43260-630 MAINTENANCE SUPPLIES 10,863.38 11,604.23 10,147.88 8,800.00 9,708.73 12,125.00 12,125.00 

04-43260-635 GASOILINE 2,128.09 2,015.43 1,534.1 8 2,517.00 1,629.85 3,349.00 3,349.00 

04-43260-636 DIESEL 408.28 492.81 520.41 699.00 45.33 790.00 790.00 

04-43260-680 SAFETY EQUIPMENT 534.83 737.09 479.58 950.00 41 8.28 1,000.00 1,000.00 

04-43260-740 MACHINERY & EQUIPMENT 13,205.77 13,686.01 34,584.24 15,000.00 20,267.92 20,000.00 20,000.00 

04-43260-820 PROFESSIONAL DEVELOPMENT 240.00 500.00 0.00 250.00 204.00 250.00 250.00 

04-43260-880 COVID-19 RELATED EXPENSES 0.00 0.00 662.05 250.00 154.95 250.00 250.00 

04-43260-980 DEBT SERVICE - PRINCIPLE 0.00 0.00 -0.50 90,740.00 90,740.00 90,740.00 90,740.00 

04-43260-981 DEBT SERVICE - INTEREST 26,333.02 26,115.07 -14,619.29 29,580.00 29,580.00 25,106.00 25,106.00 

Sewage Collection Total 232,767.58 282,633.88 253,994.28 362,400.64 327,425.17 380,215.00 380,215.00 
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43260 Sewage Collection Cosl Qoy S11blot:1I 2021 2022 $ Ch~1ngc u1,, C hangL• 

Salary and Benefits less Insurance 111,444 123.527 

341 Telephone 1,344 900 (444) -33 .0% 
3 - Phone Lines 75 12 900 

900 

350 Med ical Services 250 
l're-Employ111ent Physicals. CDL Random test ing 

250 - 0.0% 

380 0 u tside Services 18.884 19.284 400 2.1%, 
Vacuum Truck for Collections cleaning 13.000 
Alarm Monitoring for (8) Pump Stations 348 8 2.784 
Electri cian assistance lo r Pump Stations 2.500 
Tralli l: cont rol, ror State Road exl:avat ions 1.000 

19.284 
382 Admin Cost Allocation 39,,11 8 39.4 18 - 0.0'¼, 

410 Electricity 35.957 35.958 I 0.0°/c, 
Monthly charge lo r (9) Stntions wl. 6.66 60 12 720 
KWlls 0.14095 250.000 35,238 

35.958 
412 Water 266 266 - 0.0% 

Minimum charge 20 12 2~0 
2.000 Gal lons 21 

266 
413 Sewer 240 240 - 0.0% 

Mill St. Bathroom 2() 12 240 
430 Vehicle Maintenance 250 1.000 750 300.0% 

WS-2 Utility 1/2 Ton 20 12 GMC 
l{outinc service 250 
Rust and unanticipated repairs 750 

1.000 
432 Communications Maintenance 250 250 - 0.0% 

Baueril.'.s. pagers and two-way radio repa irs 250 

435 Building Maintenance I. 000 1.00() - 0.0% 
(2) Pu111p Station Buildings m1cl (4) Enclosures 
Locks. doors. lights. paint and 1-! VAC maintenance 1.000 

440 Rentnls :ind Lenses 1.000 1.200 200 20.0% 
Mini ,:xcavator for dinicult excavat ions 1.200 

480 Insurance 3. 162 3. 162 - 0.0'¼, 
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I 620 Office Supplies 150 150 - 0.0% 
Pens. paper. ink cartridges 150 

630 Maintenance Supplies 8.800 12. 125 3.325 37.8% 
Crushed Gravel for uti lity cuts 1.000 
Pavement for util ity cuts 1.000 
Routine Annual service for Standby Generators 800 5 4.000 
Pump oil, bells and maintenance consumables 1.000 
NI I Standard Mnnhole fra111es and covers 300 3 900 
Pallets or I lardcned Sewer Brick 400 3 1.200 
Pallets or Mortar lor repairs and replacements 175 3 525 
Service Lateral repairs and replacements 2.500 

Q 
12. 125 

635 Gasoline 2.517 3.349 832 33.0% 
20 12 GMC Utili ty Truck 3.22 1.040 3.349 

636 Diesel 699 790 91 13.0'¼) 
(5) Cmergency Stancl-hy Gt:nerators 2.43 325 790 

680 Safety Equipment 950 1.000 50 5.3°1
0 

Boots for ( I) Employee 250 I 150 
PPE and All Weather Gear for ( I ) Employee 250 I 250 
Oxygen. Mdhane and I 12S Detection 500 

1.000 
740 Machiner·y and Equipment 15.000 20.000 5.000 33.3% 

Components and controls for ( 18) Sewer Pumps 5.000 
lmpdlers, wear plates and check valves 5.000 
Electric motors. controls and components 10.000 

20.000 
820 Professional Development 250 250 - (l.0% 

Collection System Training 250 

880 COVID- 19 Related U:~penses 250 250 - 0.0% 

980 Del.Jt Service - Princpal 90.740 90.740 - 0.0°1., 

981 Del.Jt Service - Interest 29.580 25. 106 ( 4.4 74) -1 5. 1% 

Summary 
Salary and Benefits less Insurance 111,444 123,527 12,083 10.8% 
Operating Bud~et 250,957 256,688 5,731 2.3% 

Total 362,401 380,214 17,814 4.9% 
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Town of Wolfeboro, NII 
Employee Wage & Benefit Detail 

2022 Budget 
Department 43260 Sewage Collection 

0.0% 

Unemp& 

Employee Name/ Annual Phone Clothing !'IC/\/ 1 leulth Dental WC Total Wage 

Employee Title Rate I lours Weeks Wages Stipend Allowance Med icare Insurance & Benefits 
I'" JJ 220 43260-250 

Supcrvisorv S;\larics 43260-260 

Ford, Dave $73.44 35 13 $ 33.4 15 

PW Director $73.44 35 39 $ I 00.246 
Length ur Service Stipend $ 900 

$ 134.561 $ 360 $- $ 10.32 1 $18,919 $26.694 $880 $881 $2. 166 $ 194.783 

20% $26,912 $72 $0 $2.064 $3,784 $5,339 $ 176 $ 176 $433 $38,957 

Pike. Sco11 $39.74 40 13 $20,665 

l'W Assiscant Director $39.74 40 39 $6 1,994 

Length or Service Stipend $200 
$82,859 $360 $6.366 $ 11.650 $26,69-t $880 $77 1 $1.259 $130.8-t I 

25% I $ 20,7 15 $ CJO $ $ 1.592 $2,9 13 $6.674 $220 $193 $3 15 $32.7 10 

Tulal Supe rvisory Sa laries 113 S47,627 S 162 $0 SJ,656 $6,696 s n,012 SJ% $369 S748. l5 $7 1,667 

llourlv \V,iges 
Staples, Scoll $ 20.50 40 13 $ 10.6(,() 

Sewer I.cad $ 20.50 40 39 $ J 1.980 

AFSC'ME Contract Length or Service Scipend 
I leallh Ope Oul $2,500 

$ 42.640 $ $ JOO $3,476 $5.995 $2,500 $0 $589 $687 $56,187 

Total llourly \Va~cs 114 $42,640 so SJ00 S3 ,476 $5,995 S2,500 $0 $589 $687 $56,187 

Ovcrtin1c $ 20.50 10.0 52 $ 10.660 
$ 10,660 $ $ $8 15 $1,499 $0 $0 $0 $() $ 12,974 

Total Overtime 140 $ 10,660 $0 $0 $815 $ 1,-199 $0 so $0 $() $ 12,974 

TOTAL S 100,927 $ 162 $JOO $7,948 $ 14, 190 $ 14,512 $J96 $958 S l ,-O5 $ 1-'0,828 

Sah1ry and Benefits less Insurance $ 123,527 
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Run: 9/30/21 

9:53AM 

-
43263 Wastewater Treatment 

04-43263-382 

04-43263-392 

04-43263-410 

04-43263-435 

04-43263-480 

04-43263-560 

04-43263-635 

04-43263-980 

04-43263-981 

Wastewater Treatment Total 

ADMIN COST ALLOCATION 

CONTRACT SERVICES 

ELECTRICITY 

BUILDINGS MAINTENANCE 

INSURANCE 

DUES & SUBSCRIPTIONS 

GASOLINE 

DEBT SERVICE - PRINCIPLE 

DEBT SERVICE - INTEREST 

2022 TOWN MANAGE ")ROPOSED BUDGET 

1 
2018 

ACTUALS 

As of Year End 

31,71 1.00 

615,000.00 

74,898.37 

50.00 

6,272.00 

1,600.00 

0.00 

0.00 

122,847.09 

852,378.46 

Town of Wolfeboro 

2 
2019 

ACTUALS 

3 
2020 

ACTUALS 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of Year End As of Year End As of DECEMBER As of SEPTEMBER 

35,493.00 

632,850.00 

66,830.19 

0.00 

6,547.64 

1,500.00 

155.78 

0.00 

99,054.59 

842,431.20 

11 

43,122.84 

631,382.22 

62,927.17 

0.00 

7,149.75 

1,726.00 

0.00 

0.35 

117,974.77 

864,283.10 

39,418.00 

643,860.00 

72,760.80 

0.00 

8,557.00 

1,500.00 

0.00 

345,621.00 

104,776.00 

1,216,492.80 

29,563.50 

643,859.74 

39,271.71 

0.00 

8 ,557.00 

1 ,714.00 

0.00 

345,621.35 

104,775.70 

1,173,363.00 

ge: 

.. ~arpentier 
~ eportBudgetMF 

6 
2022 DEPT 
REQUEST 

39,418.00 

726,053.00 

72,761.00 

8,557.00 

1,500.00 

345,621 .00 

92,827.00 

1,286,737.00 

7 
2022 TOWN 

MGR BUDGET 

39,418.00 

726,053.00 

72,761.00 

8,557.00 

1,500.00 

345,621.00 

92,827.00 

1,286,737.00 



43263 Wastewater Treatment Cost Qt)' Subtotal 2021 2022 $ C lrnngc % Change. 

Salary and Benefits less Insurance 0 0 

382 Admin Cost Allocation 39,4 18 39,418 - 0.0% 

392 Contract Services 643,860 726,053 82,193 12.8% 
Negotiated contract wi th Woodard & Curran 
New contract for 2022 plus 5% increase 
Asset Management Contracted Services 50,000 

410 Electricity 72.761 72,76 1 0 0.0% 
General Service Demand , Large Commercial 
4 17,520 kilowatt hrs. (Energy & Gen.) x rate 4 17,520 0. 11 545 48,203 
Distr ibution Demand kilowatts x rate 1,4 19.84 6.66 9,456 
Monthly Charges 2 accounts (2 x 12) 23.3 1 24 559 

Gene ral Service, Commerc ial 
Approx. 102,514 ki lowatt hours x rate 102,514 0.1403 14,383 
Month ly Charges 2 accounts (2 x 12) 6.66 24 160 
Total 72,761 

480 Insurance 8,557 8,557 - 0.0% 

560 Dues and Subscriptions 1,500 1,500 - 0.0% 
NI-IDES Annua l Dam Registration Fees 

980 Debt Service - Princpal 345,621 345,62 1 - 0.0% 

981 Debt Service - Interest 104,776 92.827 ( I 1,949) - 11 .4% 

Summary 
Salary and Benefits less Insurance 0 0 - 0.0'% 
Operating Budget 1,216,493 1,286,737 70,244 5.8%, 

Total 1,216,493 1,286,737 70,244 5.8% 
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Run: 9/30/21 

10:24AM 
2022 TOWN MANAGE' "JRQPOSED BUDGET 

41550 Personnel Administration 

05-41550-210 

05-41550-215 

05-41550-219 

05-41550-260 

HEAL TH INSURANCE 

LIFE A ND DISABILITY INSURANCE 

DENTAL INSURANCE 

WORKERS COMP INSURANCE 

Personnel Administration Total 

1 
2018 

ACTUALS 

As of Year End 

0.00 

0 .00 

0.00 

0 .00 

0.00 

Town of Wolfeboro 

2 
2019 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

1 

3 
2020 

ACTUALS 

As of Year End 

0.00 

0.00 

0.00 

0.00 

0.00 

4 
2021 

BUDGET 

5 
2021 YTD 
ACTUALS 

As of DECEMBE R As of SEPTEMBER 
- - - ----- ---· -

16,608.00 13,784.55 

0.00 0.00 

683.00 567.67 

0.00 0.00 

17,291.00 14,352.22 

ge: 

.. ~arpentier 
ReportBudgelMF 

6 7 
2022 DEPT 2022 TOWN 
REQUEST MGR BUDGET 

18 ,019.00 18,019.00 

261.00 261.00 

715.00 7 15.00 

876.00 876.00 

19,871.00 19,871 .00 



41550 Personnel Administration - Po p Whalen Ice Arena 2021 2022 S Change '1/,, Change 

Ins urance Benefi ts 17,29 1 19,872 

Summary 
- Salary an d Benefits less Insu rance 17,291 19,872 2,S8 1 14.9'¼, 

O perating Budget 0 0 - 0.0% 
Total 17,29 1 19,872 2,58 1 14.9% 
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Employee Name/ 
Employee Title 

Moore. T homas 

Mist:. l\irt-1 imc workers 

TOTAL 

Town of Wolfeboro, NH 

Em11loyee Wage & Benefit Detail 

2022 Budget 
Department 4 1550 Pe.-sonncl Aclminist.-a tion - Po1> Whalen Ice A rena 

1 lcalth 
Insurance 

L=i c=J I I I I 210 I 

$36.039 

$0 $0 $0 $0 $18,019 

$0 $0 $0 $0 $0 

$0 $0 $0 $0 $18,019 

3 

Lift:& U11c1np & 
Dental Disability WC Total Wage 

lnsurn11cc Insurance Insurance & Benelits 

I 219 215 I I 250 
2 18 26() 

$1.~JO $522 $938 

$715 $26 1 $-169 S 19,-165 

$0 $0 $407 $-107 

$715 $26 1 S876 $ 19,872 



Run: 9/30/21 2022 TOW N MANAGE -:)ROPOSED BUDGET ge: 
9:53AM 

Town of Wolfeboro .. -..:arpentier 
---~--- --- ----- -- - ---- ReportBudgetMF 

- - -- - -- -
1 2 3 4 5 6 7 

2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 
ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER .. . - -- ---- - - - - - - - -- --- - - - - -----
45890 Pop Whalen lee Arena 

05-45890-114 HOURLY WAGES 18,647.21 15,267.27 17,359.43 17,524.00 5,783.42 21,123.00 21,123.00 

05-45890-117 PART TIME WAGES 20,384.11 21,691.68 21,426.65 18,032.00 12,282.94 18,354.00 18,354.00 

05-45890-133 PHONE STIPEN D 0.00 0.00 0.00 0.00 0.00 180.00 180.00 

05-45890-140 OVERTIME 711 .91 952.60 387.67 0.00 85.31 

05-45890-215 LIFE INSURANCE 0.00 0.00 0.00 113.00 64.23 

05-45890-218 DISABILITY 0.00 0.00 0.00 157.00 90.32 

05-45890-220 SOCIAL SECURITY 2,408.80 2,033.89 2,864.75 2,720.00 1,345.93 4,374.00 4,374.00 

05-45890-230 RETIREMENT 1,153.47 489.34 1,980.42 1,957.00 655.55 3,099.00 3,099.00 

05-45890-250 UNEMPLOYMENT COMP 71.76 49.84 31.88 63.00 31.88 

05-45890-260 WORKERS COMPENSATION 383.37 1,356.81 789.17 864.00 789.17 

05-45890-351 MEDICAL 250.00 0.00 0.00 250.00 0.00 250.00 250.00 

05-45890-382 ADMIN COST ALLOCATION 55,601.00 64,173.00 23,678.92 20,495.00 15,371 .25 20,495.00 20,495.00 

05-45890-410 ELECTRICITY 53,725.71 49,573.48 32,825.93 53,283.00 44,033.32 53,283.00 53,283.00 

05-45890-41 1 HEAT AND OIL 9,234.93 10,309.22 6,220.19 8,507.00 5,455.02 5,265.00 5,265.00 

05-45890-433 MACHINERY MAINTENANCE 12,238.20 12,753.30 14,039.44 10,916.00 25,074.68 10,916.00 10,916.00 

05-45890-435 BUILDING MAINTENANCE 20,740.60 12,305.64 17,062.68 10,285.00 13,128.38 10,285.00 10,285.00 

05-45890-440 RENTALS AND LEASES 1,043.57 730.00 1,070.00 1,350.00 706.75 1,350.00 1,350.00 

05-45890-480 INSURANCE 2,257.00 2,351 .35 2,566.36 3,077.00 3,077.00 3,077.00 3,077.00 

05-45890-550 PRINTING 523.90 463.78 0.00 250.00 0.00 250.00 250.00 

05-45890-560 DUES AND SUBSCRIPTIONS 890.00 927.00 859.14 890.00 940.33 890.00 890.00 

05-45890-630 MAINTENANCE SUPPLIES 4,785.19 5,338.34 2,287.00 2,750.00 341.45 2,750.00 2,750.00 

05-45890-635 GASOLINE 0.00 0.00 129.97 120.00 36.67 120.00 120.00 

05-45890-638 PROPANE 1,048.00 1,612.00 2,564.85 2,670.00 858.00 8,179.00 8,179.00 

05-45890-680 SAFETY SUPPLIES 647.33 1,040.20 180.25 450.00 49.99 450.00 450.00 

4 



Run: 9/30/21 2022 TOWN MANAGE -=>ROPOSED BUDGET 'ge: 
9:53AM Town of Wolfeboro . . -.:arpentier 

ReportBudgetMF -- - - ------ - ----- --- ·- - --
1 2 3 4 5 6 7 

2018 2019 2020 2021 2021 YTD 2022 DEPT 2022 TOWN 
ACTUALS ACTUALS ACTUALS BUDGET ACTUALS REQUEST MGR BUDGET 

As of Year End As of Year End As of Year End As of DECEMBER As of SEPTEMBER 
-- -------·- ----- - - -- -- . - . 

05-45890-720 BUILDING REPAIRS/IMPROVEMENT! 5,650.08 2,850.08 2,038.70 2,500.00 0.00 4,000.00 4,000.00 

05-45890-7 40 MACHINERY & EQUIPMENT 8,003.84 1,859.88 1,001.47 1,100.00 360.00 1,055.00 1,055.00 

05-45890-820 PROFESSIONAL DEVELOPMENT 1,556.41 1,492.74 1,455.52 1,815.00 2,863.98 1,815.00 1,815.00 

05-45890-850 MISC OPERATING SUPPLIES 7,775.24 7,246.72 4,853.73 5,550.00 2,136.83 5,550.00 5,550.00 

05-45890-880 COVID-19 RELATED EXPENSES 0.00 0.00 5,192.36 0.00 274.50 

05-45890-980 DEBT SERVICE - PRINCIPLE 0.00 0.00 0.00 35,710.00 35,710.00 35,710.00 35,710.00 

05-45890-981 DEBT SERVICE - INTEREST 8,900.02 6,883.14 4,308.25 5,212.00 5,21 1.67 3,849.00 3,849.00 

Pop Whalen Ice Arena Total 238,631.65 223,751 .30 167,174.73 208,610.00 176,758.57 216,669.00 216,669.00 
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45890 Pop Whalen fee Arena Cost QI)· Subtotal 2021 2022 $ Ch:tll b:C t1/o C ha11~l' 

Salary and Benefits less Insu rance 41,430 47, 130 

351 Medical 250 250 - 0.0% 
First Aid Supplies 

382 Admin Cost Allocation 20,495 20,495 - 0.0% 

4IO Electricity 53,283 53,283 (0) 0.0% 
Monlh ly Charge 6.66 24 160 
Hocky rink usage 0. 14 11 4680 16,164 
Ice Compressor usage 0.14 25501 1 35,944 
Summer usage 0.14 7200 1,0 15 

411 Heat and Oil 8,507 5,2(i5 (3,242) -38.1 % 
2251 Gallons X $2.339 2.34 225 1 5,265 

433 Mach inery Maintenance 10,9 16 10,916 0 0.0% 
Zamboni Towle Spreaders 45.00 4 180 
Zamboni Blade Sharpening 25.00 36 900 
Zambon i Blades 300.00 2 600 
Zamboni Tires 250.00 2 500 
Zamboni Tune-up and Repairs 1,500 
Ice Edger Blades 78.75 3 236 
Annual Chil ler Startup Ma intenance 7,000 

435 Building Maintenance 10,285 10,285 - 0.0°/c, 
Ice painting including curling lines 4, 100 
Logo painting 575 
Repa lcemenl glass 500 
Heater, Lighting repairs 500 
Wall paint JOO 
Concrete cleaning 500 
Boi ler maintenance and repair 200 
Boiler clean ing 130.00 2 260 
Plumbing repairs 1,500 
Wr1ter Fil tration Maintenance 500 
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680 Safety Supplies 450 450 - 0.0% 
Cones 100 
Ice Grippers/Glove 150 
Vests 50.00 4 200 

720 Building Repairs/Improvements 2,500 4,000 1,500 60.0% 
New Shower Equipment 1,500 
Dasher boards and Kick plates 1,000 
Goal Frame (set of2) 1,500 

740 Machinery and Equipment I, I 00 1,055 (45) -4. 1% 
Rin k Blaster-pusher/pull water/snow tool 350 
Dewalt battery/multi tool 375 
Kool r-lo Fan 330 
Hanel Too l 45 

820 Professional Development 1,815 1,815 - 0.0% 
Federal Background checks 40.00 3 120 
NA RCE Conference Class 595 
Lodging 800 
Meals/Transportation 300 

850 Misc Operatitng Supplies 5,550 5,550 - 0.0% 
Dumpster pickup (spl it with Abenaki/Programs) 1,975 
Water treatment 200.00 6 1,200 
Fire Extinguisher amcl Emergency Lightning inspection 550 
A lann contract 375 
Alarm Services (after hours) 750 
Septic tnnk pumping (2,500 gallons) 700 

980 Debt Service - Princ ipal 35,71 0 35,7 10 - 0.0% 

981 Debt Service - Interest 5,2 12 3,849 ( 1,363) -26.2% 

Summary 
Salary and Benefits less Insurance 41,430 47,130 5,700 13.8'1/c, 
O perating Budget 167,180 169,539 2,359 1.4'½, 

Total 208,610 216,669 8,059 3.9'¼, 
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Town of Wolfeboro, NH 
Employee Wage & Benefit Detail 

2022 Budget 
Depai-tment 45890 Pop Whalen Ice Arena 

0.0% 
Li re& Unemp & 

l:.mployee Annual Phone FICN Health Dental Disability we Totnl Wage 
Name Rate I lours Wt:eks Wages Stipend Overtime Medicare Retirement Insurance Insurance Insurance Insurance & [lcncfits 

133 11 140 220 45890-250 
I lourly Wages 45890-260 
Moore, Thomas $17.53 40 13 $ 10.56 1 
Mnintcnance Worker $17.53 40 39 $ 3 1.684 
AFSCME Contract 

$ 42,245 $ 360 $ $5,940 $6. 198 $36.039 $1,430 $522 $938 $93,672 

Tota l Hourly Wages 114 50% $2 1,123 $ 180 $0 $2,970 $3,099 $ 18,0 19 $7 15 $261 $469 $46,836 

Part-time Wages 
Rink Staff $ 1-1 .25 46 28 $ 18.35-1 

$ 18.354 $ $ $ 1.404 $0 $0 $0 $() $407 $20,166 

Total P:H"t-timc Wages 117 $ 18,354 $0 $ $1,404 $0 $0 $0 $0 $407 $20,166 

TOTAL $39,477 $ 180 $0 $4,374 $3,099 $18,019 $7 15 $261 $876 $67,002 

Salary and Benefits less Insurance $ 47,130 
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FUND: General Fund RANKING: I 

TOWN OF WOLFEBORO DEPARTME1 T: Finance 

REQUEST FOR CA PIT AL OUTLAY ACTIVITY /DI VISION: IT 

2022 BUDGET YEAR PROPOSED ST ART (FY): 2022 

ACCOUNT NUMBER: 01 -41 990-341 

PROJECT TITLE: Phone Service Upgrade PREPARED BY: 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBM ITTING AUTHORITY: 

X Add a Project SUBMITTED BY: David Baker / 

~ Delete a Project Urgent DEPARTMENT HEAD: Kathy Carpentifr \ 
Modify a Project X Necessary DATE: r. 9/3/20,ZJ '-
Consolidate Projects Desirable TOWN MANA GER: {IJ.l!JJt Yi Y 

DESCR[PTION/LOCA TION: JOX Phone System for Town of Wolfeboro 
JUSTIFICATION: 
- No on-site phone system to manage - never needs replacing - Current Monthly Cost -SI ,327.00 

- 14/7 availability regardless of power or internet. - Reduces Monthly Cost by -Sl7o.oo 
- Unlimi ted local & nationwide long-distance calling - No longer cooper POTS lines. all 
- Use your smartphone, PC. or MAC as a desk phone. digital. with the exception of any fax 

empowering remote workforce lines required 

- Video conferencing included on your soft phone or PC/ MAC - Available during power outages 

- Voicemail to email with audio attachments and transcription - 3 digit extensions ror both in the 
toll'nhall and outside the toll'nhall 

- Full featured web cl ienl. Manage your status and greetings. 
- Current monthly cost does not include 

- Call Screening and coaching tools Pol ice and Fi re 
- Automated Call Repo11ing - Estimated monthly cost does not include 
- High-Definition customized hold music and on hold messages Police or Fire 

RATIONALE: IMPACT ON OPERATING COSTS OR 
Urgent Need PERSONNEL REQU IREMENTS: 
Removes imminent threat to public health/safety 

X Alleviates substandard conditions or deficiencies 
'----

Add Personnel 
Responds to federal or state mandatory requirement Increased O&iVI Cost 

~ 

X Improves the quality of existing services Reduces Personnel 
'----

X Provides added capacity to serve gro11-1h X Decreased O&M Cost .___ 
Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost or Impacts if 1-:.nOlrn: 
Eligible for matching funds available for limited time Annually C51.040J 
Needed to meet ADA compliance 

RELATED PROJECTS: 
COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 

Planning/Feasibili ty Analysis Grants From: 
Architecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equ ipment/Mati::rials/Furn ish ings $ 8,579 User Fees & Charges 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation Current Revenue $9,579 
Construction General Obligation Bond 
Other $ 1,000 Special Assessment 

TOTAL PROJECT ESTIMATE: $ 9,579 TOTAL PROJECT COST: s 9,579 

SOURCE OF ESTIMATES: Block5 Technologies 

COMMENTS & ADDITIONAL INFORMATION: Monthly Service Cost $ 11 56 
REVIEWERS' NOTES: 
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Town of Wolfeboro 

Phone Services Agreement 

Voice & Video Communications SimpJif ied 

Stay connected across all your devices with a single solution 

3CX Phone Services & Features 

No on-site phone system to manage - never needs replacing 
- 24/7 availability regardless of power or internet. 

Unlimited local & nationwide long-distance calling 

Use your smartphone, PC, or MAC as a desk phone, empowering remote workforce 
- Video conferencing included on your soft phone or PC/ MAC 

- Voicemail to email with audio attachments and transcription 

Full featured web client. Manage your status and greetings. 

Call Screening and coaching tools 
- Automated Call Reporting 

High-Definition customized hold music and on hold messages 

Usage & Allotments 

- Proactive monitoring of voice quality 

- Proactive security and functionality updates to 3CX system 
Proactive phone system health monitoring 
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Town of Wolfeboro 

Phone Services Agreement 

tvionthly Phone Service Rates 

Item Name 

Cloud Phone Service Redundant Bundle - - - - -- - - - - - - - -
_ Phon~ _--: DJQ_IVl_o~thly Char~e 

Ph?ne - ~J_l]:-_M_9nt~lY_ Ch~r~e 
Voice Plan Unlimited 

Monthly Total 

Quantity 

1 
- - ·- - - - - - - -

Other Charges 

70 
5 

1 

Price 

80 
2.50 
~ - - -- -

3 
900 

Extended Price 

80 
175 
15 

900 

1156 

Item Name Quantity Unit Price Extended Price 

3C2( EnterpI!~e ~icense_L24 Sim_l!_ltan~ous Callst-Annua_l_ 

_S~t~p C~a_r~~ - _O~E:_-t (me___ _ _ _ _ __ 
T3 1P 

T53 

T54W Full Color Prime Business Phone 
--------·•··-• - -- -· -- -- ·- - - --
Wireless Dect Base and Cordless Phone Kit 

Additional Cordless Phones 

B5-VMO Session Border Controller 

-
Total 

3 

1 
1 

5 
23 

3 

4 
4 

6 

1105 
2500 

54 - - -~- -

110 

1105 
- - . - --

2500 
270 
2660 
492 164 

150 
88 
100 

- -· - -
600 
352 

600 

8579 



Yearly Renewals 
NOTE: Prices for hardware and software are estimated based on current pricing and availability. These are for budgetary purposes only and cannot be guaranteed 

beyond 90 days. 

Device Location/ Origination Expiration Term Price Qty Ext Price Notes 

Information 

Ignore this line if proceeding w it h firewall 
Forticare for Fortiwifi 60D Town Hall 2/11/2015 2/11/2019 1 Year $383.90 1 $383.90 upgrade 

Police Ignore this line if proceeding with firewall 

Forticare for Fortiwifi 60D Department 2/13/2015 2/13/2019 1 Year $383.90 1 $383.90 upgrade 

Ignore this line if proceeding with firewall 
Forticare for Fortiwifi 60D Parks & Rec 1/30/2015 1/30/2019 1 Year $383.90 1 $383.90 upgrade 

Fire 

Forticare for Fortiwifi 30E Department 2021 2022 1 Year $325.00 1 $325.00 

Water 

Treatment 

Forticare for Fortiwi fi 30E Plant 2021 2022 1 Year $325.00 1 $325.00 

Forticare for Fortiwifi 30E Highway Dept 2021 2022 1 Year $325.00 1 $325.00 

Forticare for Fortiwifi 30E Electric Dept 2021 2022 1 Year $325.00 1 $325.00 

Forticare for FortiAP 221E Town Hall 1/21/2016 1/21/2019 1 Year $45.00 4 $180.00 

Police Ignore this line if proceeding with 

Forticare for FortiAP 221C Department 1/28/2016 1/28/2019 1 Year $45.00 2 $90.00 firewall/wireless upgrade 
Only applicable if moving forward w ith ........ 

) ( ·:)(,-
3CX License Renewal Town Hall 2021 2022 1 Year $1,000.00 1 $0.00 Block 5 3CX Phone Project ($1,000.00) 

A-

Total T-1 



Town of Wolfeboro 

Phone Services Agreement 

Yea link T54W 
4.3" 480 x 272-pixel color display with backlight • Adjustable LCD screen • Dual firmware images • 

T53/T53W/T54W/T57W firmware unified• Built-in Bluetooth 4.2 • Built-in dual band 2.4G/5G Wi-Fi 

(802.lla/b/g/n/ac) • USB 2.0 port for USB recording, wired/wireless USB headsets and EXP SO• Up to 16 

VoIP accounts• Dual-port Gigabit Ethernet• PoE support• HAC Handset• Paperless label design• Wa ll 

mountable 

Manufacturer's Price: $279.99 

Block 5 Price: $164 .00 
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Town of Wolfeboro 

Phone Services Agreement 

Yeal ink T53 
• 3.7" 360x160-pixel graphical LCD with backlight • Adjustable LCD screen• Dual firmware images• 

TS3/T53W/T54W/T57W firmware unified• Bluetooth via BT40 • Wi- Fi via WF40/WFSO • USB 2.0 port 

for USB recording, wired/wireless USB headsets and EXP SO• Up to 12 VoIP accounts• Dual-port Gigabit 

Ethernet• PoE support• HAC Handset• Paperless label design• Wall mountable 

Manufacturer's Price: $189.99 

Block 5 Price: 
1

; • l O, 00 - ;· 
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Town of Wolfeboro 

Phone Services Agreement 

Yea link T31P 
• Yealink HD Voice• 2.3" 132x64-pixel graphical LCD with backlight • Two-port 10/l00M Ethernet 

Switch• PoE support• Opus codec support• Up to 2 SIP accounts• Local 5-way conferencing• Support 
EHS Wireless Headset• Unified Firmware• Support YDMP/YMCS • Stand with 2 adjustable angles• 
Wall mountable 

Manufacturer's Price: $74.99 

Block 5 Price: ~~5tJ, 0 0 
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Town of Wolfeboro 

Phone Services Agreement 

EXP-SQ (Sidecar) 

• 4.3" 272 x 480-pixel color screen • Color icons for rich visual experience • 20 physica l keys on each 

page with dua l-color LEDs • Three independent control keys with illuminated LED for fast switching 
pages • Supports up to 3 modules daisy-chain • Stand with 2 adjustable angles • Compatible with T53 & 
T54W Desk phones 

Manufacturer's Price: $124.99 

Block 5 Price: $1:l O. 0 0 
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Town of Wolfeboro 

Phone Services Agreement 

Vv60P 
• High-performance SIP cordless phone system • 2.4" 240 x 320 color screen with intuit ive user interface 

• Up to 8 concurrent calls• Up to 8 DECT cordless handsets• Up to 8 VoIP accounts• Support Opus 

audio codec• Up to 30-hour talk time• Up to 400-hour standby time• Quick charging: 10-min charge 

time for 2-hour talk time • TLS and SRTP security encryption • Noise Reduction System • Headset 
connect ion via 3.5 mm jack • Charger wall mountable 

Manufacturer's Price: $189.99 

Block 5 Price: (~150 ,00 
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Town of Wolfeboro 

Phone Services Agreement 

Plantronics DECT Headset & Base 
• Over-the-Head Wearing Style• 900 MHz Wireless Technology• Up to 350' Range• Volume/ Mute 
Fingertip Controls• Narrowband/ Wideband• Noise-Cancelling Microphone• Enhanced Digital Signal 
Process ing • Up to 8.5 Hours Ta lk Time 

Manufacturer's Price: $224.99 

Block 5 Price: S lg 8, 00 - :, , -
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Town of Wolfeboro 

Phone Services Agreement 

The term of this Agreement shall be for 36 months from the date of execution, ___ . This Agreement may be 
extended by additional written Agreement as an Addenda. If at any point during the agreement, the prices 
increase for any service which the Provider resells, the Provider reserves the right to pass these increases on the 
client (Block 5 Insurance). Block 5 will also recalculate phone service rates on the anniversary of this Agreement 
based on what we are charged by the phone providers. 

Provider will charge one-way travel time for technicians to visit client site. Charge will not exceed average time 
from Provider's office to client site. E.g.: If average optimal time from provider office to client site is .75 hours, and 
technician encounters traffic that results in a 1.5-hour travel time, client will still only be charged .75 hours of 
travel time at the rate of the technician being sent to client site. Additionally, if client requests a techn ician on-site 
at start-of-business day and client's start-of-business is after 8 am, client will be charged for technician time in 
vehicle starting at 8 am, which is Provider's start-of-business. 

If Client chooses to terminate this Agreement before the period specified in this Agreement without adequate 
cause, Client understands that it will be liable for an early termination penalty equal to 75% of remaining contract 
period. 

This Agreement will automatically renew in 1-year increments if cancellation notice is not received in writing 45 
days prior to the end date of the current contract. This automatic renewal may be subject to a maximum 5% rate 
increase (Provider's discretion). 

LIABILITY: In the event any services or installation of technology provided by Provider (Blocks Technologies) for 

Client (Block 5 Insurance) are proven to be defective, the liability of Provider to Client shall be limited to the costs 

of repair or replacement of defective work and/or equipment by Provider. Provider shall not be liable for any 

incidental or consequential damages, including (without limitation) lost profits, lost business, lost data, loss of use 

of telephone systems, attorney's fees, or any other damages. Provider shal l repair or replace its work within a 

reasonable time after Cl ient notifies Provider in writing of such defect in Provider services. Provider shal l have no 

liability to Client, including Client or Client's agents, especially if Client and/or Client's agents alters the work 

performed by Provider in any manner. Due to the number of hardware/software combinations and interactions 

beyond the control of Provider, Provider cannot guarantee that Client's system(s) wil l always run trouble-free nor 

can Provider guarantee that every solution will be 100% effective. 

Provider shall not be liable to Client for any problems caused by manufacturers of hardware or software or by th ird 

parties, and Provider's liability hereunder is limited to errors made by Provider. In no event shall Provider be liable 

to Client, any employee, agent, servant, or seller of Client, or any third party, for any loss of profit, loss of business, 

direct or indirect, incidental, special, consequential, exemplary, and/or punitive damages arising out of or related 

to this Agreement, even if provider has been advised thereof. 

Notwithstanding any term stated herein, Provider's ultimate liability to Client hereunder shall in no event exceed 

the total amount paid by Client to Provider for the three (3) months immediately preceding the event alleged to 

have caused damage and/or harm and/or injury. 
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Town of Wolfeboro 

Phone Services Agreement 

Additional move/add/change is billed at current standard rates. Standard rates: $114.00/hr. for Leve l 1 
& $156.00/hr. for Level 2 Phone Service during business hours. 

Blocks Managed IT Services customers enjoy rate discounts. 

Provider shall provide services for Client at the following address(es): 

1) 

Customer Name Printed: 

Customer Signature: 

Date: 

~ 25 Nashua Road, Unit El 
Londonderry, NH 03053 

@ info@block5.com @ sn.545.2232 



FUND: RANKING: I 

TOWN OF WOLFEBORO DEPARTMENT: Fire-Rescue 

REQUEST FOR CAPITAL OUTLAY ACTIVITY/DIVISION: 

2022 BUDGET YEAR PROPOSED START (FY): 2022 

ACCOUNT NUMBER: 

PROJECT TITLE: Ladder 1 Tools PREPARED BY: tjz 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 
Add a Project SUBMITTED BY: tjz 
Delete a Project Urgent DEPARTMENT HEAD: Act. Chief Tom Zotti 

X Modify a Project X Necessary DATE: 8/25/2021 
Consolidate Projects Desirable TOWN MANAGER: ~ srt- c;J,,h i 

DESCRIPTION/LOCATION: Cordl ess rescue tool package for new Ladder I 

JUSTIFICATION: This proposal would outfit the new Ladder 1 with a system of cordless rescue tools 
manufactured by Amkus Rescue Systems. The package uses a single interchangeable battery to power each of the 
tools in the set. This would increase efficiency by minimizing the number of different battet1' voltages and sizes 
required to power val"ious pieces of equipment. 

RATIONALE: IMP ACT ON OPERA TING COSTS OR 
Urgent Need PERSONNEL REQUIREMENTS: 
Removes imminent threat to public health/sa fety 

X Alleviates substandard conditions or defic iencies Add Personnel ·-- f---
Responds to federal or state mandatory requirement Increased O&M Cost -

X Improves the quality of existing services Reduces Personnel -
X Provides added capacity to serve growth Decreased O&M Cost 

f---

X Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds available for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants From: 
Architecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Materials/Furnishings User Fees & Charges 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation Current Revenue $48,000 
Construction General Obligation Bond 
Other $48.000 Special Assessment 

TOTAL PROJECT ESTIMATE: $ 48,000 TOT AL PROJECT COST: s 48,000 

-')URCE OF ESTIMATES: vendor 

COMMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
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MEMORANDUM 

To: Deputy Chief Zottii 
Fr: Lieutenant de Beer , 

August 18, 2021 1 

CC: Cathy Lapierre Executive Assistant . Lieutenant Jim Dearborn 

Re:2022 Budget. 

Deputy could you please consider the following items for the 2022 budget. 

Amkus Rescue systems ION Series. 

This is a one battery system for multiple tools for our Ladder. 
This includes the following 
1. Cutter 
2. Spreader 
3.Ram 
4. 9in cut off saw 
5. Chain saw 
6. Reciprocating saw 
7. Windshield tool 
8. X2 Scene lights 
9. PPV Fan 

Total $43623.95 

Thank you for considering these items. 

Lieutenant Andre de Beer 
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FUND: RANKING: 2 

TOWN OF WOLFEBORO DEPARTMENT: Fire-Rescue 

REQUEST FOR CAPITAL OUTLAY ACTIVITY/DIVISION; 

2022 BUDGET YEAR PROPOSED START (FY): 2022 

ACCOUNT UMBER: 

PROJECT TITLE: Finish Rehab of Boat I tjz 

PURPOSE OF REQllEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 
Add a Project SUBMITTED BY: tjz 
Delete a Project Urgent DEPARTMENT HEAD: Act. Chief Tom Zotti 

X Modify a Project X Necessary DATE: 8/23/2021 
Consolidate Projects Desirable TOWN MANAGER: -~ ~ec.v 

DESCRIPTION/LOCATION: Complete Rehab of Boat I started in 2021 

JUSTIFICATION: This request is the second part of the rehabilitation of Boat I. The motors were approved to be 
replaced in the 202 l budget and that project is ongoing. Please see the attached justification for a list of the specific 
work to be completed. Completion of this project would allow us to utilize the expected lifespan of the boat at a 
high level of service. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
Urgent Need PERSONNEL REQUIREMENTS: 
Removes imminent threat to publ ic health/safety 

X Alleviates substandard conditions or deficiencies Add Personnel 
Responds to federal or state mandatory requi rement -

Increased O&M Cost -
X Improves the quality of existing services Reduces Personnel ,__ 
X Provides added capacity to ser\"e gro111h Decreased O&M Cost ,__ 

Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts ifKnoll'n: 
Eligible for matching funds available for limited time Annual ly 
Needed to meet ADA compliance 

RELATE D PROJECTS: 
COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 

Planning/Feasibi li ty Analysis Grants From: 
Architecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/ Pri vale 
Equi prnent/Materials/Furnish i ngs User Fees & Charges 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation Current Re1·enue £54.360 
Construction General Obligation Bond 
Other $ 5-U60 Special Assessment 

TOTAL PROJECT ESTIMATE: $ 5-t ,360 TOTAL PROJECT COST: $ 5-t,360 

SOURCE OF ESTIMATES: manufacturer. 1 endor 

COMMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: () · t 
( :r£ (t,,..~--! fzt . .J. • 

~ ;"0 ,' 1-t\, lfJit".) o-J..,._, ()o :.> ,<,~ ii. ,_ 

15 



Date: April 8, 2021 

To: Chief Zotti 

From: Boat Committee 

RE: Boat Motor Recommendation 

The committee has been tasked with looking at Boat-1 for its half-life {15 year refurbishment). The boat 

is a 2006 and cost the town $76,000.00 at the time . The current cost to replace Boat-1 would be 

$2501000.00 or more. 

After this year's budget process funding was only approved for the motor replacement portion of this 

project. Marinas were visited by the committ ee to discuss s~rvice capabilities. Each was asked to submit 

a quote on the motor replacement project (see attached). All came in under budget and now t he 

question of service comes into consideration . Mechanical problems with the current Etech motors, 

required service in Laconia and resulted in many extended periods of non-coverage for t he lake. This 

experience has led the Boat Committee to place a significant weight on proven service capabilities. 

After considering both cost and service, the Boat Committee is recommending Melvin Marina to supply 

the new motors. This recommendation is based on two factors: 

1. A complete proposa l which came in under budget. Melvin Marina also has offered to take our 

current motors in t rade while other quotes offered a consignment opt ion for the motors. A 

consignment option provides no fixed value and leaves us guessing at the end result. 

2. A proven commitment to service. Tuftonboro, Moultonborough and Gilford's Fire Boats as well 

as our current Boat 1 and 2 are serviced by Melvin Marine. The owner has stated they w ill 

prioritize public safety for service and breakdowns and our experience has shown this to be 

true. 

From a financia l perspective, Goodhue Hawkins will save the town $1,561.00 plus an unknown 

consignment value on our current motors. The committee would like to do what is best for the town 

and t he tax payer. With that said, our decision is based on a current working re lationship with Melvin 

marina that has proven to keep our boats in service with very little down time. 

After looking at all the options available for motor replacement, the committee recommends the 

following: Purchasing Mercury 150HP motors, parts, and labor/ installation from Melvin Marina for the 

cost of $29,494.00 w ith trade in. 

Thank you for this opportunity and your Sllpport throughout th is process. We believe that we have done 

our best with balancing t he needs of the taxpayers, visitors and the Fire/Rescue department. 

Please feel free t o contact the committee with any questions or input. 
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Pricing for 2021 refurbishment 

*Fiberglass repair 

*Safety rail/ tow rail 

*Bow rail replacement 

*Custom aluminum engine protector 

*Custom Stairs for safe ent1·y/exit 

*Additional rub rail bumper 

*Replace existing rub ra il 

*10 hand rai ls installed 

*Replace lighting with LED 

*Replace emergency lighting 

*Re-configure dash layout 

*Shore Power charger 

* GPS upgrade (Garmin) 

* Flir camera 

* Monitor 

* Unden,vater lighting 

* Fuel line Replacement 

* Anchor storage 

* Trim Tabs 

* New graphics 

Eastern Boats $3,500.00 

Eastern Boats $4,000.00 

Eastern Boats $3,950.00 

Eastern Boats $2,650.00 

Eastern Boats $475.00 

Eastern Boats $675.00 

Eastern Boats $895.55 

Eastern Boats $900.00 

Eastern Boats $615.00 

Eastern Boats $2,020.00 

Eastern Boats $325.00 

Eastern Boats $1,575.00 

Eastern Boats $2,700.00 

Eastern Boats $16,000.00 

Eastern Boats $2,199.00 

Eastern Boats $918.00 

Eastern Boats $400.00 

Eastern Boats $550.00 

Eastern Boats $2,250.00 

Eastern Boats $2,400.00 
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*Twin Mercury 150 HP Motors 

OR 

"Twin Honda 150 HP Motors 

Eastern Boats repairs $48,997.00 

Melvin Marina $34,169.00 

Total for all Items$ 83,166.00 

Melvin Marina $34,169.00 

Melvin Marina $32,102.00 

Note: The committee does not feel that upgrading to a joystick system would work for th is application, 

The committee also feels that upgrading the fire pump would not be a good investment for the cost/ 

vrs. the additional amounts of water the fire pump would provide (GPM). 

Committee Members 

Lt. Frank Bellefleur 

Lt. Andre de Beer 

FF/EMT Bob Shilo 

FF/EMT Nate Nichols 
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Wolfeboro Fire Dept. 
251 South Main St. 
Wolfeboro, NH 03894 

REP 

JS 
.. . -

QTY ,. - 1.TEM 

1 Service 

1 service 

-

·1 Service 

1 Service 

1 Service 

1 Servi_ce 
,· 

1 Service 

1 Service 

Service 

Customer Estimate 
31 Industrial Way 
Milton, NH 03851 DATE Estimate# 

. .. . 

7/27/2021 WFD REFURB2 

Date Ordered E-MAIL ADDRESS 

7/27/21 

·. , . =-,: -DESCRIPTION ._.-,. .. -:TOTAL 
•.· . .., . . , 

Repair gel coat cracking on hull and top deck of 
boat 

.- Rem_ove.e;xist;/ngJ;iow rail and repla¢e'wk~sfom .-
• f.a6r/cat~_d heavy duty_.rnore ?~bstan,t'iai 'bo0. ra_il 

ma.cJe §f c1lwmin.WriVR,~paJF. c1nY -holes:·ln d~\:k . .. : . 
fr.'qril ·prE;!vlpqs ffi,fainle§is sti~l ·rail . i.···? \ _- - ·
Custom fabricate and Install aluminum engine 
protector to include safety rail w/ 5 scuba cyl 
rack 

3,710.00 

4,~87.09 · 

I ~-st~il mown~s on .either sld.~ -◊f:bpat ·und~r·: .... :. 
. gt)tiw_ale vvith :rec~l_vers to a~t~P-~_slide_ fn 'tfairs · 
·. fo'r ~~.Sier erifrar'l~e anp e~it :ofboat - .· ·::, _ .• 

Additional rub rail around mid-section of boat for 
added protection Approx 30' 
~eplace_ existing rub ra.il witJi new Updated rub faU - - . -· . - - - . . 
Install composite l1and rails throughout boat. 
This is an allowance which includes Four (4) 
single loop hand rails, Two (2) three loop hand 
rails, Two (2) four loop hand rails and Two (2) 
six loop hand rails. This can be adjusted as 
needed 
P.eplace dome lights (total of~), navigation · 
iights, and anchor lights with current generation -
U:D's. Dome lights to be red/white 
Re-configure dash layout on boat - Allowance 

TOTAL 

4,240,00 

504.00 

- --

715.50 

949,00 

954.00 

652.00 

419.00 

,-

r 

603-652-9213 603-652-9219 Jason@easternboats.com Web Site 

Phone# Fax It E-mail www.easternboats.com 

Page 1 
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Wolfeboro Fire Dept. 
25 1 South Main St. 
Wolfeboro, NH 03894 

REP 

JS 

QTY ITE,'v\ 
. . 

1 Service 
1 Service 
1 service 
1 Service 

' 1 Service 
1 Service 

1 Service 
1 $ervlce 
1 Service 
1 Servfce 
1 Service 

S!:)rvlce 

Customer Estimate 
31 Industrial Way 
Mi !ton, NH 03851 

Date Ordered 

7/27/21 

DESCRIPTION 

Install FLIR. Model M2_32 
(2) LED spreader l_ights..for ~ft peck . 
(6) LED scene lights red/white 
Shore pow~r to Include battery chc!rner 
Garmin 1242 with transducer 

-- · 

2nd monitor for officer side for FLIR & Nav 

DATE Estimate# 

7/27/2021 WFD REFURB2 

E-MAIL ADDRESS 

TOTAL 

16,960.00 
525.00 

1,616.50 
1,669.50 
2,967.00 

2nd option for FLIR monitor, w/o Nav $424-848 
2,33~.oo 

(2) LED underwater lights, 1 red, 1 white 973.00 
Anchor roller / deck pipe w/, 100' rode 583.00 
Auto leve_l_i_ng trim tabs 2,385'.0,0 
R~place all fuel lines 424.00 
Garmin Ecol']lap UHD 95SV with transducer 1,404.50 
Reflective lettering and graphics 1,250.00 

TOTAL $49,419.00 

603-652-9213 603-652-9219 Jason@easternboats.com Web Site 

Phone# Fax # E-mail www.~asternboats.com 

Page 2 
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FUND: General RANK.ING: I 

TOWN OF WOLFEBORO DEPARTMENT: Public Works 

REQUEST FOR CAPITAL OUTLAY ACTIVITY /DIVISION: Solid Waste 

2022 BUDGET YEAR PROPOSEDSTART (FY): 2022 

~ ACCOUNT NUMBER: (\ { 

PROJECT TITLE: Upgrades at Solid Waste PREPARED BY: DWFord /l (A V 
1....-

SUBMITTING AUTHORITY: 

1

li 1 ' PURPOSE OF REQUEST: DEPARTMENT PRIORITY: 

X Add a Project SUBMITTED BY: Ada Tasker 
Delete a Project X Urgent DEPARTMENT HEAD: David Ford 
Modify a Project Necessary DATE: 9/16/2021 
Consolidate Projects Desirable TOWN MANAGER: /~ sLL. .. Cf/,z -1' 

DESCRIPTION/LOCATION: Solid Waste Facility on Beach Pond Road 
. 

JUSTIFICATION: 

The Solid Waste Transfer and Recycling Facility on Beach Pond Road was originally constructed in the mid 1990's and 
has had little attention since then. CmTently there are numerous site issues, including, but not limited to: 1- Failing Block 
Retaining Walls ($36,000); 2- Failing Container Concrete Pads ($8,000); 3- Worn out Pavement, potholes and trip 
hazards ($42,000); 4- Worn out concrete tipping floor ($7,000) ; 5- Uneven Concrete surface at drop off area, trip hazard 
and puddles ($2,000). 

RATIONALE: IMPACT ON OPERATING COSTS OR 
X Urgent Need PERSOl\'NEL REQUIRE.MENTS: 
X Removes imminent threat to public health/safety 
X Alleviates substandard conditions or deficiencies Add Personnel -Responds to federal or state mandatory requirement Increased O&M Cost ,__ 
X Improves the quality of existing services Reduces Personnel -Provides added capacity to serve growth Decreased O&M Cost ,__ 

Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds available for limited ti.me Annually 
Needed to meet ADA compliance 

RELATED PROJECTS : 

COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis $ 5,000 Grants From: 
Architecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Mate1ials/Fumishings User Fees & Charges 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation CutTent Revenue $ 95,000 
Constmctioo $ 90,000 General Obligation Bond 
Other Special Assessment 

TOT AL PROJECT ESTI.L-VIA TE: $ 95,000 TOT AL PROJECT COST: $ 95,000 

SOURCE OF ESTIMATES: Staff 

COIVIMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
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FUND: GENERAL FUND RANKING: I 
TOWN OF WOLFEBORO DEPARTMENT: Public Works 

REQUEST FOR CAPITAL OUTLAY ACTfVITY ID fVISION: Highway 

2022 BUDGET YEAR PROPOSED START (FY) 2022 \ 

~ ACCOUNT NUMBER: r ~\ I 1 
Sidewalk Repair Overlay & Patching 

DWForct rJi} PROJECT TITLE: 
North & South Main St 

PREPARED BY: 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 
I 

X Add a Project SUBMITTED BY: DWFord 
Delete a Project X Urgent DEPARTMENT HEAD: DWFord 
Modify a Project Necessary DATE: 9/9/2021 
Consolidate P rojects Desirable TOWN MANAGER: lhx/Y ~/,J.;, .;, v 

ti 
DESCRIPTION/LOCATION: Repair Sidewalks on North & South Main Street 

, 

JUSTIFICATION: Concrete sidewalks in the downtown area and paved sidewalks extending up North & South Main 

Street are in disrepair and starting to create trip hazards and safety concerns. Propose to begin yearly repairs to these 
sidewalks, this work to be contracted out. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
X Urgent Need PERSONNEL REQUIREMENTS: 
X Removes imminent threat to public health/safety 

X Alleviates substandard conditions or deficiencies Add Personnel --
Responds to federal or state mandatory requirement Increased O&M Cost --

X Improves the quality of existing services Reduces Personnel --
X Provides added capacity to serve growth Decreased O&M Cost --
X Reduces long-term operating costs 

X Provides incentive to economic development Dollar Cost of Impacts if Known: 

Eligible for matching funds available for limited time Annually 
X Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: A.1\'IOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants F rom: 

Architecture & Engineering $ 5,000 l oans From: 

Real Estate/land Acquisition Donations/Bequest/Private 

EquipmentlNiaterials/Furnishings User Fees & Charges 

Vehicles & Capital Equipment Capital R eserve Withdrawal 

Site Preparation Current Revenue $30,000 
Construction $25,000 General Obligation Bond 

Other Special Assessment 

TOTAL PROJECT ESTIMATE: $ 30,000 TOTAL PROJECT COST: $ 30,000 

SOURCE OF ESTIMATES: 

COMMENTS & ADDITIONAL INFOR.!vIATION: 

REVIEWERS' NOTES: 

-
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FUND: General Fund RANKING: I 

TOWN OF WOLFEBORO DEPARTMENT: Parks and Recreation 

REQUEST FOR CAP IT AL OUTLAY ACTIVITY/DIVISION: 

2022 BUDGET YEAR PROPOSED START (FY): 2022 

ACCOUNT NUMBER: 

PROJECT TITLE: Truck PREPARED BY: Christine Collins 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 
X Add a Project SUBMITTED BY: Christine Collins 

Delete a Project X Urgent DEPARTMENT HEAD: Christine Collins 
Modify a Project Necessary DATE: 8/31/2021 
Consolidate Projects Desirable TOWN MANAGER: th.it£! sv:= 

DESCRIPTION/LOCATION: . 
JUSTIFICATION: Parks and Recreation has a tota l of 3 vehicles for the department. This makes it difficult to do our 
job when we don't have a vehicle to drive. In the summer when we have all beaches open, programs running, and 
grounds and cemeteries to take care and often times someone is using their personal vehicle. This is hard, especially if 
they have to fill their vehicle with supplies or equipment. We are requesting a 4WD Regular Cab Work Truck. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
X Urgent Need PERSONNEL REQUIREMENTS: 

Removes imminent threat to public health/safety 
Alleviates substandard conditions or deficiencies Add Personnel 

-
Responds to federal or state mandatory requirement Increased O&M Cost .__ 
Improves the quality of existing services Reduces Personnel .__ 
Provides added capacity to serve growth Decreased O&M Cost 

'--
Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible fo r matching funds available for limited time 
Needed to meet ADA compliance 

Annually 

RELATED PROJECTS: 

COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants From: 
Architecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Materials/Furnishings User Fees & Charges 
Vehicles & Capital Equipment $ 35,530 Capital Reserve Withdrawal 
Site Preparation Current Revenue $ 35,530 
Construction General Obligation Bond 
Other Special Assessment 

TOTAL PROJECT ESTIMATE: $ 35,530 TOT AL PROJECT COST: $ 35,530 

SOURCE OF ESTIMATES: 3 quotes of three types of trucks 

COMMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
' 
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Hilltop Chevrolet 
Ron Currier I 603.692.212·1 I ron@hilltopchevy.com 

Town of Wolfboro 
Prepared For: athy Rankin 

6035695639 

Vehicle: [Fleet] 2022 Chevrolet Silverado 1500 LTD (CK18903) 4WD Reg Cab 140" Work Truck 
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Hilltop Chevrolet 
Ron Currier I 603.692.2121 ron@hil ltopchevy.com 

Vehicle: [Fleet] 2022 Chevrolet Silverado 1500 LTD (CK18903) 4WD Reg Cab 140" Work Truck 
Complete) 

Price Summary 

PRICE SUMMARY 

Base Price 

Total Options 

Vehicle Subtotal 

Destination Charge 

Grand Total 

MSRP 

$34,500.00 

($665.00) 

$33,835.00 

$1,695.00 

$35,530.00 

This document contains Information considered Confident12I ber.veen GM and ,ts Cl,ems uniquely The Information provided ,s not ,n:ended for public disclosure Pnces, 
specifications, and availability are subject to change without notice, and do not include certain feas. taxes and charges that may be required by )a1N or vary by manufacturer or region 
Periormance figures are guidelines only. and actual performsnce may vary. Photos may not represen; actual vehicles or e xac, configura:ions Content based on report preparers 
input is subjeci to the accuracy of the inpu1 provided. 
DaIa Version: 14747. Data Updated: Sep 21 , 2,021 2:25:00.'IM PDT. 

Sep 21, 202 1 Page 2 
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Hilltop Chevrolet 
Ron Currier I 603.692.2121 I ron@hilltopchevy.com 

Vehicle: [Fleet] 2022 Chevrolet Silverado 1500 LTD (CK18903) 4WD Reg Cab 140" Work Truck 
Complete) 

Selected Model and Options 
MODEL 

CODE 

CK18903 

COLORS 

CODE 

G7C 

BODY CODE 

CODE 

E63 

EMISSIONS 

CODE 

FE9 

ENGINE 

CODE 

L3B 

TRANSMISSION 

CODE 

MQE 

MODEL 

2022 Chevrolet Silverado 1500 LTD 4WD Reg Cab 140" Work Truck 

DESCRIPTION 

Red Hot 

DESCRIPTION 

Durabed, pickup bed (STD) 

DESCRIPTION 

Emissions, Federal requirements 

DESCRIPTION 

Engine, 2.7L Trnbo (310 hp [231 kW]@ 5600 rpm. 348 lb-fi of 
torque [471 Nm] @ 1500 rpm) (STD) (Not available with (VYU) 
Snow Plow Prep Package or (ZW9) pickup bed delete.) *GROSS• 

FRONT 
WEIGHT 

0.00 lbs 

FRONT 
WEIGHT 

0.00 lbs 

FRONT 
WEIGHT 

0.00 lbs 

DESCRIPTION FRONT 
WEIGHT 

Transmission, 8-speed automatic, electronically controlled with 0.00 lbs 
overdrive and tow/haul mode. Includes Cruise Grade Braking and 
Powertrain Grade Braking (STD) (Included and only available with 
(L3B) 2.7L Turbo engine or (L84) 5.3L EcoTec3 V8 engine. ) 

REAR 
WEIGHT 

0.00 lbs 

REAR 
WEIGHT 

0.00 lbs 

REAR 
WEIGHT 

0.00 lbs 

REAR 
WEIGHT 

0.00 lbs 

MSRP 

$34,500.00 

MSRP 

$0.00 

MSRP 

$0.00 

MSRP 

$0.00 

MSRP 

$0.00 

Thrs clocumcnl contains information considered Confidential between GM and its Cliems unrquely The information provided rs no1 intended for public disclosure Prices. 
specifications, and availability are subject to change without notice. and do not include certarn fees, tax9s and charges that may be requrred by law or vary by manufacturer o r regron 
Performance figures ara guidelines only. and acIual performance may vary. Photos may nm represerit actual vehicles or exact coniigura!1ons. Content based on report preparer's 
rnput Is subject to lhe accuracy oi the input provided. 
Data Version: 1-1747. Data Updated: Sep 21 , 2021 2:25:00 AM Pp T. 

Sep 21 2021 Page 3 

26 



Hilltop Chevrolet 
Ron Currier I 603.692.2121 I ron@hilltopchevy.com 

Vehicle: [Fleet] 2022 Chevrolet Silverado 1500 LTD (CK18903) 4WD Reg Cab 140" Work Truck 
Complete) 

AXLE 

CODE DESCRIPTION FRONT REAR MSRP 
WEIGHT WEIGHT 

GU6 Rear axle, 3.42 ratio 0.00 lbs 0.00 lbs $0.00 

PREFERRED EQUIPMENT GROUP 

CODE DESCRIPTION FRONT REAR MSRP 
WEIGHT WEIGHT 

1WT Work Truck Preferred Equipment Group includes standard 0.00 lbs 0.00 lbs $0.00 
equipment 

WHEELS 

CODE DESCRIPTION FRONT REAR MSRP 
WEIGHT WEIGHT 

RD6 Wheels, 17" x 8" (43.2 cm x 20.3 cm) Ultra Silver painted steel 0.00 lbs 0.00 lbs $0.00 
(STD) 

TIRES 

CODE DESCRIPTION FRONT REAR MSRP 
WEIGHT WEIGHT 

QBN Tires, 255/?0RH all-season, blackwall (STD) 0.00 lbs 0.00 lbs $0.00 

SPARE TIRE 

CODE DESCRIPTION FRONT REAR MSRP 
WEIGHT WEIGHT 

QBR Tire, spare 255/70R17 all-season, blackwall (STD) (Included with 0.00 lbs 0.00 lbs $0.00 
(QBN) 255/70R17 all-season, blackwall tires.) 

PAINT 

CODE DESCRIPTION FRONT REAR MSRP 
WEIGHT WEIGHT 

G7C Red Hot 0.00 lbs 0.00 lbs $0.00 

This document coma ins miormauon considered Confidential between GM and ,ts Clients uniquely Tl1e lnfurmation provid8d ,s 1101 intended for public clisclosure. Prices. 
spe~1ficalions. and availabili;y are subject 10 change without notice, and do not include certain f.:,es. tases and charges that may be required by la·N or vary by manufacturer or regIor, 
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report prepan;r's 
input Is subjeci to the accuracy of the input provided. 
Dala Version: 1-1747_ Data Updated: Sep 21, 2021 2:25:00 AM POT. 

Sep 21, 2021 Page 4 
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Hilltop Chevrolet 
Ron Currier / 603.692.2121 I ron@hilltopchevy.com 

V ehicle: [Fleet] 2022 Chevrolet Silverado 1500 L TO (CK18903) 4WD Reg Cab 140" Work T ruck 
Complete) 

SEAT TYPE 

CODE DESCRIPTION FRONT REAR 
WEIGHT WEIGHT 

AE? Seats, front 40/20/40 split-bench with covered armrest storage 0.00 lbs 0.00 lbs 
(STD) 

SEAT TRIM 

CODE DESCRIPTION FRONT REAR 
WEIGHT WEIGHT 

H2G Jet Black, Vinyl seat trim 0.00 lbs 0.00 lbs 

RADIO 

CODE DESCRIPTION FRONT REAR 
WEIGHT WEIGHT 

IOR Audio system, Chevrolet Infotainment 3 system 7" diagonal color 0.00 lbs 0.00 lbs 
touchscreen, AM/FM stereo. Additional features for compatible 
phones include: Bluetooth audio streaming for 2 active devices. 
voice command pass-through to phone, wired Apple CarPlay and 
Android Auto capable. (STD) 

OPTION DISCOUNT 

CODE DESCRIPTION FRONT REAR 
WEIGHT WEIGHT 

Option/package discount (Requires (L3B) 2.7L Turbo engine or 0.00 lbs 0.00 lbs 
(PEB) WT Value Package.) *DISCOUNT* 

ADDITIONAL EQUIPMENT - PACKAGE 

CODE DESCRIPTION FRONT REAR 
WEIGHT WEIGHT 

ZLQ WT Fleet Convenience Package includes (AQQ) Remote Keyless 0.00 lbs 0.00 lbs 
Entry, (QTS) EZ Lift power lock and release tailgate, (K34) cruise 
control. (DLF) power mirrors, (AXG) power windows, express 
up/down driver, (AED) power windows, express down passenger 
and (AU3) power door locks (When ordered with (PQA) WT Safety 
Package, (DLF) power mirrors include (UKC) Lane Change Alert 
with Side Blind Zone Alert and {DP6) high-gloss mirror caps. 

MSRP 

$0.00 

MSRP 

$0.00 

MSRP 

$0.00 

MSRP 

($2,000.00) 

MSRP 

$1 ,335.00 

This documern coma ins iniormation considered Confidential between GM and ,ts C lients un,quely The Iniormmion provided ,s not intended for public disclosure. Prices, 
spec,aca!ions, and availability are subject to change withoul notice. and do not include certain fees, taxes ancl charges that may be required by law or vary by manufacturer or region 
Performance figures are guidelines only, and actual performance may var;. Photos may not represent actual vehicles or exact configura'.ions Content based on report preparer's 
input 1s subject lo the accuracy of the input provided. 
Data Version: 14747. Data Updated: Sep 21, 2021 2:25:00 Afvl PDT. 

Sep 2 1, 2021 
Page 5 
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Hilltop Chevrolet 
Ron Currier I 603.692.212·1 I ron@hilltopchevy.com 

Vehicle: [Fleet] 2022 Chevrolet Silverado 1500 LTD (CK18903) 4WD Reg Cab 140" Work Truck 
Complete) 

ADDITIONAL EQUIPMENT · EXTERIOR 

CODE DESCRIPTION FRONT REAR 
WEIGHT WEIGHT 

DLF Mirrors, outside heated power-adjustable (Included and only 0.00 lbs 0.00 lbs 
available with (PCV) WT Convenience Package or (ZLQ) WT Fleet 
Convenience Package. When (PQA) WT Safety Package is 
ordered, includes (DP6) high gloss Black mirror caps.) 

QT5 Tailgate, gate function manual with EZ Lift includes power lock and 0.00 lbs 0.00 lbs 
release (Included and only available with (PCV) WT Convenience 
Package or (ZLQ) WT Fleet Convenience Package.) 

ADDITIONAL EQUIPMENT - INTERIOR 

CODE DESCRIPTION FRONT REAR 
WEIGHT WEIGHT 

AED Window, power front, passenger express down (On Regular Cab 0.00 lbs 0.00 lbs 
model, included and only available with (PCV) WT Convenience 
Package or (ZLQ) WT Fleet Convenience Package.) 

AQQ Remote Keyless Entry, with 2 transmitters (Included and only 0.00 lbs 0 00 lbs 
available with (PCV) WT Convenience Package or (ZLQ) WT Fleet 
Convenience Package.) 

AU3 Door locks, power (On Regular Cab models, included and only 0.00 lbs 0.00 lbs 
available with (PCV) WT Convenience Package or (ZLO) WT Fleet 
Convenience Package.) 

AX.G Window, power front, drivers express up/down (On Regular Cab 0.00 lbs 0.00 lbs 
model, included and only available with (PCV) WT Convenience 
Package or (ZLQ) WT Fleet Convenience Package.) 

K34 Cruise control, electronic with set and resume speed, steering 0.00 lbs 0.00 lbs 
wheel-mounted (Included with (PCV) WT Convenience Package, 
(ZLQ) WT Fleet Convenience Package or (RGE) Safety 
Confidence Package.) 

KC9 Power outlet, bed mounted, 120-volt (400 watts shared with (Kl4) 0.00 lbs 0.00 lbs 
instrument panel mounted power OL1tlet) (Included and only 
available with (KI4) Power outlet. Not avai lable with (ZW9) pickup 
bed delete.) 

Kl4 Power outlet, instrument panel, 120-volt (400 watts shared wi th 0.00 lbs 0.00 lbs 
(KC9) bed mounted power outlet) (Requires (ZLQ) WT Fleet 
Convenience Package or (PCV) WT Convenience Package.) 

MSRP 

Inc. 

Inc. 

MSRP 

Inc. 

Inc. 

Inc. 

Inc. 

Inc. 

Inc. 

$0.00 

This document contains information considered Confidential be!\veen GM and its Chen:s uniquely The mformat,an prov,dad ,s nol ,mended for public disclosure Pnces, 
specificaiions, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be requirad by law or vary by manufacturer or ra,:i,on. 
Performance figures ara guidelines only. and actual performance may vary. Photos may not reptesent actual veh1cl2s or exac: configura:1011s. Content based on report preparar7s 
input is subject to the accuracy oi lhe input provided. 
Data Version: 14747. Data Updated: Sep 2 1, 2021 2:25:00 AM PDT. 

Sep 21. 2021 Page 6 
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Hilltop Chevrolet 
RonCurrier I 603.692.2121 ron@hilltopchevy .com 

Vehicle: [Fleet] 2022 Chevrolet Silverado 1500 LTD (CK18903) 41/1/0 Reg Cab 140" Work Truck 
Complete) 

ADDITIONAL EQUIPMENT· OTHER 

CODE DESCRIPTION 

VQ2 Fleet Processing Option 

Options Total 

FRONT 
WEIGHT 

0.00 lbs 

0.00 lbs 

REAR 
WEIGHT 

0.00 lbs 

0.00 lbs 

MSRP 

$0.00 

($665.00) 

Th is document contains informaticn considered Confidential between GM and 1ts Clients uniquely The information provided ,s no! intended for public disclosure. Prices. 
specrncalions. and availability are subject to change without no Lice. and do not include certain fees. taxes and charges lhat may be requir9d by law or vary by manufacturer or reg,on 
Periormance figures are guidelines only. and actual performance may vary. Photos may not represel1i actual vehicles or exact configura!ions. Content based on report preparer's 
input is subject to the accuracy of the input provided. 
Data Version: 1-1747. Data Updated: Sep 21, 20~1 2·25:00 AM PDT. 

Sep 21. 2021 Page 7 
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Hilltop Chevrolet 
Ron Currier I 603.692.2121 ron@hilltopchevy.com 

Vehicle: [Fleet] 2022 Chevrolet Silverado 1500 LTD (CK18903) 4WD Reg Cab 140" Work Truck 
Complete) 

Note:Photo may not represent exact vehicle or selected equipment. 

This docurnent contains information considered Confidential bet.veen GM and ,ts Clients uniquely. The 1nformat1on provided ,snot intended for public disclosure. Pnces. 
specifications. and availability are subject to change without notice. and do not include certain fees. taxes and charges that may be required by law or vary by manufacturer or region. 
Performance figures are guidelines only. and actual performance may var; . Photos may not represent ac:ual vehicles or exact configurations. Content based on report preparers 
input is subject 10 the accuracy of the input provided. 
Data Version: 14747. Data Updated: Sep 21, 2021 2:25:00 AM PDT . 

Sep21 . 2021 Page 8 
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FUND: General Fund RANKfNG: 2 

TOWN OF WOLFEBORO DEPARTMENT: Parks and Recreation 

REQUEST FOR CAPITAL OUTLA V ACTIVITY /DIVISION: 

2022 BUDGET YEAR PROPOSED START (FY): 2022 

ACCOUNT NUMBER: 

PROJECT TITLE: John Deere Lawn Mower PREPARED BY: Christine Collins 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 
X Add a Project SUBMITTED BY: Christine Collins 

Delete a Project X Urgent DEPARTMENT HEAD: Christine Collins 
Modify a Project Necessary DATE: 8/31/2021 l 

Consolidate Projects Desirable TOWN MANAGER: ("'1,Pf ,{)'-- CJ/ ,ihFni 
DESCRIPTION/LOCATION: . 
JUSTIFICATION:It is time to trade in our lawn mower per recommendation. This mower is our main mower to mow 
Clark, Cate, Foss, Abenaki and a few cemeteries. The current mower is a 2013 that needs to be upgraded as it has 
1100 hours and it should be traded in after 1000 hours. The quote we received will take our CUITent mower as a trade 
in and help pay for some of the cost of the mower. The cost below is with the trade-in discount. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
X Urgent Need PERSONNEL REQUIREMENTS: 

Removes imminent threat to public health/safety 
Alleviates substandard conditions or deficiencies Add Personnel 

~ 

Responds to federal or state mandatory requirement Increased O&M Cost -Improves the quality of existing services 
~ 

Reduces Personnel 
Provides added capac ity to serve growth Decreased O&M Cost 

'---
Reduces long-term operating costs 
Provides incentive to economic deve lopment Dollar Cost of Impacts if Known: 
Eligible for matching funds available for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 
COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 

Planning/Feasibility Analysis Grants From: 
Architecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Materials/Furnishings User Fees & Charges 
Vehicles & Capital Equipment $ 12,300 Capital Reserve Withdrawal 
Site Preparation Current Revenue $ 12,300 
Construction General Obligation Bond 
Other Special Assessment 

TOTAL PROJECT ESTIMATE: s 12,300 TOT AL PROJECT COST: $ 12,300 

SOURCE OF ESTIMATES: John Deere Quote Attached 

COMMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
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·-° Je>HN DEER 

Prepared For: 
Town Of Wolfeboro Parks & Rec 
NH 

Home: 603-651-8197 

Equipment Summary 

JOHN DEERE Z950R ZTrak 

JOHN DEERE MCS 3-bag, 12 
Bushel Material Collection System 

USED JOHN DEERE Z950R W/ 
BAGGER 

Equipment Total 

Salesperson : X ____ _ 

Quote Summary 

Prepared By: 
Dwight Walker 

United Ag & Turf 
1220 Route 16 

Ossipee, NH 03864 
Phone: 603-539-1303 

dwight.walker@uatne.com 

Quote Id: 24735296 
24 June 2021 
30 June 2021 
29 June 2021 

Created On: 
Last Modified On: 

Expiration Date: 

Suggested List 

$14,759.00 

$4,494.94 

$ -4, 181 .51 

Selling Price 

$12,360.67 X 

S 4,120.84 X 

$ -4,181.51 X 

Quote Summary 

Equipment Total 

SubTota/ 

Est. Service Agreement Tax 

Total 

Down Payment 

Rental Applied 

Balance Due 

Qty 

= 

= 

= 

Extended 

$12,360.67 

$4,120.84 

$ (4,181.51) 

$12,300.00 

$12,300.00 

$12,300.00 

$ 0.00 

$ 12,300,00 

(0.00) 

(0.00) 

$12,300.00 

Accepted By : X ___ _ _ 
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j JOHN DEERE (W)"ITED 
Selling Equipment 

Quoterld: 24735296 

JOHN DEERE 2950R ZTrak 

Hours: 
Stock Number: 

Code Descriptton Qty Unit 
2194TC Z950R Zfrak 1 $14,759.00 

· -. ~- -_ :,.::"')>.:. · · -.·: .. ' · .. .-.'.,~'<:,7k<_:~_ ,.: i. ~_.~;,·~:Y~tajl<;fi{rd'Opt~if~~}P,tirJj~((. -',·.: .. · :. ·. - -_, _,., -'.;:f:tf:~ 
001A United States/Canada 1 $ 0.00 
1036 24x12x12 Pneumatic Turf Tire for 54 1 $ 0.00 

In. and 60 In. Decks 
1504 

2093 

60 In. Side Discharge Mower Deck 
Fully Adjustable Suspension Seat with 
Armrests (24" High Back) 
Standard Options Total 

Value Added Services Total 

Suggested Price 

1 
1 

. :_. > ~~ti1 ~. )f--~~i::· •.· ~;~~·i?!-~;i✓~i~~~~\:.1:; ~~ -;;\il::~~:~:.:•:~ij~~~n1,i~f?tSf9_,jn~~. ·:.~ __ ;-:_;:~;~.-
customer Discounts Total 

$ 0.00 

$ 0.00 

$ -2,398.33 

Ag & Turf 

Suggested List 
$14,759.00 

Selling Price 
$12,360.67 

Extended 
$ 14,759:,QO 

. · :f.-~~·/:~?.~:::tr~_•;. · 
$ 0.00 
$ 0.00 

$ 0.00 
$ 0.00 

$0.00 
~-.~~-~.:./·; :~;~\?t-;,:·:·,:: 

$ 0.00 
.. ~·(;:j}\•Y/.\•: 
.$ 14,759.00 

Total Selling Price $12,360.67 

JOHN DEERE MCS 3-bag, 12 Bushel Material Collection System 

Hours: 
Stock Number: 

Code 
0789TC 

001A 

2~00 .,, 
I 

3543 

UC13263 

Description Qty 
MCS 3-bag, 12 Bushel Material 1 

Unit 
$3,349.00 

Suggested List 
$4,494.94 

Selling Price 
$4,120.84 
Extended 
$3,349.00 

Collection System 
---=--c,--,------,~--,-.~---,-.--~----,----~------,--,----1 

:!_~:,<; : ::-, .·: :·: ·: ·- . , ~ ' $t~ndard ,Opti6n~· - Per U_nit ·:. · .. ,, · ,f . 
United States and Canada 1 $ 0.00 
Blower, Weight Bracket, and Mounting 1 $ 0.00 
Frame Kit 
Boot Kit 60 In. (152 cm) & 72 In. (182 1 $ 0.00 
cm) Side Discharge 
Standard Options Total 

··,. ·:. - ··, ; ,. • 'Dealer Attachments - • . ~. . - ' ... . 

Quik-Tatch Weight, 42 lb (19 kg) 6 , $ 60.99 

34 

$ 0.00 
$ 0.00 

$ 0.00 

$ 0.00 

$ 365.94 



Selling Equipment 

Quote Id: 24735296 

Dealer Attachments Total 

Other Charges 
Setup 1 
Other Charges Total 

Suggested Price 

Customer Discounts 
Customer Discounts Total 

$ 780.00 

$ -374.10 

$ 365.94 

$ 780.00 
$ 780.00 

$4,494.94 

$ -374.10 
°f?tal Set.ling Price _ . . : __ · , . . $ 4, 120.~1 

USED JOHN DEERE Z950R W/BAGGER 

Hours: 0 

Stock Number: 

Code Description 

USED JOHN Z950R WI BAGGER 
DEERE 

Suggested Price 

Qty 
1 

Customer Discounts 
Customer Discounts Total 

Unit 

$ -4,181.51 

$ 0.00 

Suggested List 
$-4,181 .51 

Selling Price 
$ -4,181.51 

Extended 
$-4,181.51 

$ -4,181.51 

$ 0.00 
J' qtal Selling Price · . ' I • • • • $ -4, 181 .5 t 
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FUND: General Fund RANKING: .., 
) 

TOWN OF WOLFEBORO DEPARTMENT: Parks and Recreation 

REQUEST FOR CAPITAL OUTLAY ACTIVITY/DIVISION: 

2022 BUDGET YEAR PROPOSED START (FY): 2022 

ACCOUNT NUMBER: 

PROJECT TITLE: Abenaki Rug Replacement PREPARED BY: Christine Collins 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 
X Add a Project SUBMITTED BY: Christine Collins 

Delete a Project Urgent DEPARTM ENT HEAD: Christine Collins 
Modify a Project X Necessary DATE: 8/31/2021 
Consolidate Projects Desirable TOWN MANAGER: fh,g t" (_L qf,~,h.ot'i 

DESCRIPTION/LOCATION: 

JUSTIFICATION: Abenaki Lodge was built in 2016. The rug we originally got was replaced by the contractors as 
the glue was not staying. The glue has held up, however the rug needs to be replaced. We are also moving to a 
different style that will be able to handle wet ski boot traffic along with hot chocolate stains. We currently cannot 
remove stains after carpet cleaning it numerous times. Plans to use Abenaki 
Lodge Capital Resereve Fund up to $3,000 and $7,000 from the Building Maintenance Capital Reserve Fund. 

RATIONALE: IMPACT ON OPERA TING COSTS OR 
Urgent Need PERSONNEL REQUIREMENTS: 
Removes imminent threat to public health/safety 

X Alleviates substandard cond itions or deficiencies Add Personnel -Responds to federal or state mandatory requirement Increased O&M Cost -Improves the quality of existing serv ices Reduces Personnel ,__ 
Provides added capacity to serve growth Decreased O&M Cost 

~ 

Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds avai lable for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 
COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 

Planning/Feasibility Analysis Grants From: 
Arch itecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Materials/Furni shings $ 10,000 User Fees & Charges 
Vehicles & Capital Equipment Capital Reserve Withdrawal $ 10,000 
Site Preparation Current Revenue 
Construction General Obligation Bond 
Other Special Assessment 

TOTAL PROJECT ESTIMATE: $ 10,000 TOT AL PROJECT COST: $ _L 0,000 

SOURCE OF ESTIMATES: Heckman's Flooring 

COMMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
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Heckman's Floorinf( 
P. 0. Box 430 

Bill To 

' Wo lfeboro Falls, N.H. 03896 
(603) 569-6391 
E•rnai l: 
h Prlcm:;indl r.r.rina/mmvf>i i rnr.int nd 

TOW N OF WOLFEBORO 
ATTi'i : KATHY RAI\'KI"'.'/ 
PO BOX 629 
WO LFEBORO, ;-ill 0389,1 

Description 

Ei'iTRY TO SKI LODGE/ :\'YLO:-: CARPET nu:s /TBD 
TO SUPPLY AND 1:','STALL CARPET TILES A.\1} REMOVE 
OLD CARPET SQUARES, 

LODGE AREA I i'iYLON CARPET TILES - TBD 
TO REMOVE OLD CARPET SQl!ARES, MOVE SOME 
FURN, ST;l'PL Y AND INSTALL NEW CARPET TlLES 
ANY MAJOR FLOOR PREP WO CLD BE AN ADDITlOi'iAL 
CHARGE 

Project 

Qty 

PROPOSAL 
Date Proposal# 

U/20/2020 66]9 

CUST. PHONE CUST. FAX 

569-5639 

COST TOTAL 

1,200.00 1,200.00 

11,800.00 8,800.00 

Acceptance of Proposal - The prices, spcciflcatioos and conditions are satisfactory and arehereby accepted. All ~cams may be visible 
directly after installation depending on style, colm· & pattern 50%, due upon ordering, balance due at job completion 

I/We the undersigned, u nderstand that :ill bills \\l'C tlue and payable at the time of installation/billing nnd ue past due after 10 days. 
[/',Ve d o hereby unconditionally gunrantrr payments of all indcbtness incurred on the front of any invoicc(s), and do hereby agree to be 
resptpisible for a ll collection cost.~ of collection and nltorncy' s fees and the principal anwunht due and owing for any default. ihcrc will be a 
limm cc cha rge of 1.5% m onthly/18% annually fo r any dclinqueut account thnt passes the I 0-day anniversary date of installation/b illing . 
.-\ny checks return ed ll'ill be a cha1·gc o!'S25.00 pc,· check received. All returned checks must be paid 11·ith in J.j business days oflhc dared 

re 1u .. u ,1 .. .,u «c"""' ·ill be rnken appropriit'"'J• n,.. ___ ,JJ_ t:_-- -;1 

A · TI\'TE OF ORDERl, GA 50% DEPOSl1 16 R\1~\1.fi'f8?lt{'L\!,@!tl~\11)0 W£ 11
et 

COLLECTED O:'-1 DAY OF COMPLETTO:\ 
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FUND: WATER RANKING: l 

TOWN OF WOLFEBORO DEPARTMENT: 
Water & Sewer 

Utilities 
REQUEST FOR CAPITAL OUTLAY ACTIVITY /DIVISION: WTP/Distribution 

2022 BUDGET YEAR PROPOSED ST ART (FY): 2022 

ACCOUNT NUMBER: 
n 

PROJECT TITLE: 
Residential Water Meter Replacement 

PREPARED BY: 
DWFord ~~1 )Y Program 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: S UBlVIITTli\l' G AUTHORITY: 1 - J 

Add a Project SUBMITTED BY: D\VFord 
Delete a Project Urgent DEP ARUvIENT HEAD: DWFord 

X Modify a Project X Necessary DATE: 9/8/2021 
' Consolidate Projects Desirable TOWN MANAGER: fhrr~ -•d)- °Jiu /i( t\ 

DESCRIPTION/LOCATION: Throughout Water Distribution System 
, 

JUSTIFICATION: The Town has over 2,200 water customers and measures and sells water based on these 
meters. As water meters get old they start to read slower, that is, reading less water than going through the meter, 
meaning lost revenue. A \VWA standards call for meters older than 10 years to be replaced. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
Urgent Need PERSONNEL REQUIREMENTS: 
Removes imminent threat to public health/safety 

X Alleviates substandard conditions or deficiencies Add Personnel ,_ 
Responds to federal or state mandatory requirement Increased O&M Cost 
In1proves the quality of existing services 

,__ 
X Reduces Personnel ,_ 

Provides added capacity to serve growth · Decreased O&M Cost ,__ 
Reduces long-tenn operating costs 

Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds available for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: AL\!IOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants From: 
Architecture & Enginee1ing Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Materials/Fumishings $ 15,000 User Fees & Charges $ 15,000 
Velucles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation Current Revenue 
Constrnction General Obligation Bond 
Other Special Assessment 

TOT AL PROJECT ESTilVL.\TE: $ 15,000 TOTAL PROJECT COST: $ 15,000 

SOURCE OF ESTilvIATES: 

201VltvIENTS & ADDITIONAL INFORl\'IATION: 

REVIEWERS' NOTES: 

' ' 
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FUND: WATER RANKING: I 

TOvVN OF WOLFEBORO DEPARTMENT: 
\Vater & Sewer 

Utilities 
REQUEST FOR CAPITAL OUTLAY ACTIVITY /DIVISION: WTP/Distribution 

2022 BUDGET YEAR PROPOSED START (FY): 2022 

ACCOUNT NUMBER: 

PROJECT TITLE: 
Middleton Road Water Booster Station 

PREPARED BY : DWFordiP t/1--Upgrades 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 

Add a Project SUBMITTED BY: DWFord 
Delete a Project Urgent DEPARTMENT HEAD: DWFord 

X Modify a Proj ect X Necessary DATE: 9/8/2021 A 

Consolidate Proj ects Desirable TOvVN MANAGER: ( JmJJ ; LL .Y/1 iln, 'e. 
DESCRIPTION/LOCATION: Middleton Road 

JUSTIFICATION: The Water Distribution system has a separate pressure zone, east of the MED building on 
Middleton Road. At the IVIED location we have a water booster station. This station was identified in the Asset 
Management Plan as requiring upgrades. Staff has investigated and identified cost effective upgrades . In 2021 
staff developed a long term upgrade and will be ordering new pumps and equipment, in 2022 need to install and 
complete station upgrades. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
Urgent Need PERSONNEL REQUIREMENTS : 
Removes imminent threat to public health/safety 

X Alleviates substandard conditions or deficiencies Add Personnel 
~ 

Responds to federal or state mandatory requirement 
t---

Increased O&M Cost 
X Improves the quality of existing services Reduces Personnel 

t---

Provides added capacity to serve growth X Decreased O&M Cost 
~ 

X Reduces long-term operating costs 

Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds available for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: Al\!IOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants From: 
Architecture & Engineering $ 10,000 Loans From: 
Real Estate/Land Acquisition Donations/Bequest/P1i vate 
Equipment/Materials/Furnishings User Fees & Charges $ 85,000 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation Ctment Revenue 
Constmction $ 75,000 General Obligation Bond 
Other Special Assessment 

TOTAL PROJECT ESTIMATE: $ 85,000 TOTAL PROJECT COST: $ 85,000 

SOURCE OF ESTIMATES: Staff 

COMMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
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FUND: WATER RANKING: l 

TOvVN OF ·woLFEBORO DEPARTMENT: 
Water & Sewer 

Utilities 
REQUEST FOR CAPITAL OUTLAY ACTIVITY/DIVISION: WTP/Distribution 

2022 BUDGET YEAR PROPOSED ST ART (FY): 2022 

ACCOUNT NUMBER: ~ I 1\ 
PROJECT TITLE: Seasonal Water Line Upgrades PREPARED BY: DWForct /JJIJ\" 

PURPOSE OF REQUEST: DEPART!YIENT PRIORITY: SUBMITTING AUTHORITY: V 
Add a Project SUBMITTED BY: DWFord 
Delete a Project X Urgent DEPARTMENT HEAD: DWFord 

X Modify a Project Necessary DATE: 9/8/2021 
Consolidate Projects Desirable TOWN MANAGER: fl,,.w S(~ c,(-J:,hil21 

DESCRJPTION/LOCA TION: Throughout Town at end of Water System 
, 

JUSTIFICATION: The Water Department has approximately 200 seasonal water customers serviced by plastic 
water lines that run on top of the ground and shallow buried lines under driveways, in many areas lines cross 
private property without written easements. The NH Department of Environmental Services (NHDES) bas 
informed the Town that these seasonal lines must be upgraded. In 2020 the Department began a process of 
identifying which sub-systems could be converted to year round, developed cost estimates and a prioritized plan of 
removing forward. In 2021 we started the process by doing a small system conversion on Smith River Road. In 
2022 we plan on converting more Seasonal water lines to year round or othenvise protected in accordance with 
standard practices. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
X Urgent Need PERSONNEL REQUIREMENTS: 
X Removes imminent threat to public health/safety 
X Alleviates substandard conditions or deficiencies Add Personnel -----X Responds to federal or state mandatory requirement Increased O&M Cost 

1---
X Improves the quality of existing services Reduces Personnel -----X Provides added capacity to serve growth 

1---
Decreased O&M Cost 

X Reduces long-tenn operating costs 

Provides incentive to economic development Dollar Cost of Impacts if Known: 
X Eligible for matching funds available for limited time Annually 

Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 
Planrung/Feasibility Analysis Grants From: $ 30,000 
Architecture & Engineering $ 10,000 Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Materials/Fumishings User Fees & Charges $ 60,000 
Veh.icles & Capital Equipment Capital Reserve W ithdrawal 
Site Preparation Cu1Tent Revenue 
Construction $ 80,000 General Obligation Bond 
Other Special Assessment 

TOTAL PROJECT ESTIMATE: $ 90,000 TOTAL PROJECT COST: s 90,000 

JOURCE OF ESTIMATES: Staff 

COMMENTS & ADDITIONAL INFORNIATION: 

REVIEWERS' NOTES: 
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FUND: vJ fl- ' E., I'<- R.AJ'\JKIN G: l 

TOWN OF WOLFEBORO DEPARTMENT: Public Works 

REQUEST FOR CAPITAL OUTLAY ACTMTY/DMSION: Water Treatment 

2022 BUDGET YEAR PROPOSED START (FY): 2022 

~At \ l\u ACCOUNT NUMBER: 

PROJECT TITLE: WTP Alum Sludge Disposal PREPARED BY: David Ford l1J v--
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBlVIlTTING AUTHORITY: 

Add a Project SUBMITTED BY: Scott Pike 
Delete a Project X Urgent DEPARTMENT HEAD: David Ford 

X Modify a Project Necessa1y DATE: - 9/9/2021 
Consolidate Projects Desirable TOWN MANAGER: r Lni«, ('l•_ c.tJ,-,; .-i 

Location: Water Treatment Facility Northline Road 

Alum Sludge from the water treatment process is periodically discharged to the waste lagoons where it goes 
through evaporation and the freeze/thaw cycle. It eventually ends up as a dry humus material that needs to be 
removed from the lagoons. It is considered non-hazardous but still must go through extensive testing and be hauled 
to a NH Certified Landfill for disposal. Testing to be done in 2021, material from both lagoons to be removed and 
stored on site in 2021. Hauling and disposal to be done in 2022 by a Waste Disposal Contractor 

RATIONALE: 11\i.[PACT ON OPER.\.TING COSTS OR 
X Urgent Need PERSONNEL REQUIREMENTS: 

Removes imminent threat to public health/safety 
X Alleviates substandard conditions or deficiencies Add Personnel 

Responds to federal or state mandatory requirement 
I---

X Increased O&M Cost 
Improves the quality of existing services - Reduces PersoIU1el 

I---
Provides added capacity to serve growth Decreased O&M Cost -Reduces long-tenn operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds avai lable for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 
COST ESTIIvIATE: AMOUNT SOURCES OF FUNDING: 

Planning/Feasibility Analysis Grants From: 
Architecture & Engineering Loans From : 
Real Esta te/Land Acquisition Donations/Bequest/Private 
Equip men t/j\;f a terials/F umishings User Fees & Charges $ 30,000 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation CuITent Revenue 
Construction General Obligation Bond 
Other $ 30,000 Special Assessment 

TOTAL PROJECT ESTL\Li\TE: $ 30,000 TOT AL PROITCT COST: s 30,000 

SOURCE OF ESTIMATES: Staff 

COMMENTS & ADDITIONAL INFOR.J'YIATION: last disposal done in 2010 
REVIEWERS' NOTES: 
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FUND: Sewer RANKING: 1 

TOWN OF WOLFEBORO DEPARTMENT: Sewer Utilities 

REQUEST FOR CAPITAL OUTLAY ACTMTY/DMSION: WWTP 
2022 BUDGET YEAR PROPOSED START (FY): 2022 

ACCOUNT NUMBER: f\ (\ . 
PROJECT TITLE: 

Mowing Equipment for RIB and X-
PREPARED BY: DWFord ffil\ \ ~ L---country Utility Lines 

PURPOSE OF REQUEST: DEP ARTlvIENT PRIORITY: SUBMITTING AUTHORITY: I IV J 

X Add a Project SUBMITTED BY: DWFord 
Delete a Project X Urgent DEPARTMENT HEAD: DWFord 
Modify a Project Necessary DATE: 9/20/2021 
Consolidate Projects Desirable TOWN MANAGER: t hv.r J '{,)- CJ/r., ztJl, I 

DESCRIPTION/LOCATION: Purchase Mowing Equipment For RIB, Spray and Utility ROWs 
, 

JUSTIFICATION: The Town RIB site Rehabilitation has created acres of sloping land that will need to be mowed 
yearly as well as fields at the Spray Irrigation site. Also, the Town has miles of cross country Water and Sewer lines 
that require mowing with special equipment. This project will purchase the required mowing equipment that will be 
mounted on a Highway Tractor. Highway will have access to use of this mowing equipment for Road ROWs. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
X Urgent Need PERSONNEL REQUIREMENTS: 
X Removes imminent threat to public health/safety 
X Alleviates substandard conditions or deficiencies Add Personnel 

~ 

Responds to federal or state mandatory requirement Increased O&M Cost ,___ 
X Improves the quality of existing services Reduces Personnel 

~ 

Provides added capacity to serve growth Decreased O&M Cost ,___ 
Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds available for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: Al'VIOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants From: RIB Fund $ 70,000 
Architecture & Engineering Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/Materials/Furnishings $ 70,000 User Fees & Charges 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation Current Revenue 
Constrnction General Obligation Bond 
Other Special Assessment 

TOTAL PROJECT ESTIMATE: $ 70,000 TOTAL PROJECT COST: $ 70,000 

SOURCE OF ESTIMATES: Staff 

COMMENTS & ADDITIONAL INFORMATION: Highway CRF to purchase new Tractor (BD-16) 
REVIEWERS' NOTES: 
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FUND: SEWER RANKING: 1 

TOWN OF W OLFEBORO DEPARTMENT: Water & Sewer UtiJities 

REQUEST FOR CAPITAL OUTLAY ACTIVlTY/DMSION: Sewer Collection 

2022 BUDGET YEAR PROPOSED START (FY):) ASAP 
I 

ACCOUNT NUMBER: 
I\ ' (\ 

PROJECT TITLE: Sewer Pump Station Upgrades PREPARED BY: (,\ l ,j.\<\ 
PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: r \ -- " JV 

X Add a Project SUBMITTED BY: DWFord 
Delete a Project X Urgent DEPARTMENT I--IEAD: DWFord 
Modify a Proj ect Necessary DATE: 

A 9/17/2021 
Consolidate Projects Desirable TOWN MANAGER: / l}J@ f j;:- ', ( l.i zo " 

DESCRIPTION/LOCATION: 
, 

JUSTIFICATION: Town bas 9 sewer pump stations, 2 large stations (Mill Street & Lehner Street) and 7 smaller 
stations. Need to upgrade electronic control panels. Most of our stations are Gorman Rupp and require GR panels. 
See attached quotes to Purchase, Installation cost is estimated at $6,000 per station and a contingency. 

RATIONALE: 11\'IPACT ON OPERATING COSTS OR 
X Urgent Need PERSONNEL REQUIREMENTS: 
X Removes imminent threat to public health/safety 

X Alleviates substandard conditions or deficiencies Add Personnel 
'---

Responds to federal or state mandatory requirement Increased O&M Cost -X Improves the quality of existing services Reduces Personnel -Provides added capacity to serve growth - Decreased O&M Cost 
Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 

Eligible for matching funds available for limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants From: Possible ARP A funds 

Architecture & Engineering $ 10,000 Loans From: 

Real Estate/Land Acquisition Donations/Bequest/Private 

Equipment/Nlaterials/Furnish.ings $ 40,000 User Fees & Charges 

Vehicles & Capital Equipment Capital Reserve Withdrawal 

Site Preparation Current Revenue $ 62,000 
Constrnction $ 12,000 General Obligation Bond 

Other Special Assessment 

TOT AL PROJECT ESTIMATE: $ 62,000 TOTAL PROJECT COST: $ 62,000 

SOURCE OF ESTIMATES: Staff and GR 

.:::OMMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
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FUND: SEWER RANKING: 1 

TO\VN OF WOLFEBORO DEPARTMENT: Water & Sewer Utilities 

REQUEST FOR CAPITAL OUTLAY ACTIVITY/DIVISION: Sewer Treatment 
2022 BUDGET YEAR PROPOSED START (FY): ASAP 

ACCOUNT NUMBER: 
I\ n 

PROJECT TITLE: Site Work Upgrades/Haul Road PREPARED BY:'L)ti-e,.,\J 1=uv) iVltlf 
~ · 

PURPOSE OF REQUEST: DEPARTMENT PRIORITY: SUBMITTING AUTHORITY: 
X Add a Project SUBMITTED BY: DWFord 

Delete a Project X Urgent DEPARTMENT HEAD: DWFord 
Modify a Project Necessary DATE: 9/9/2021 
Consolidate Projects Desirable TOWN MANAGER: {Jnp-,; ·(J-, 9k, /;,rm 

DESCRIPTION/LOCATION: Filter Bed Road . 
JUSTIFICATION: The Towns Wastewater Treatment Facility located on Filter Bed Road, is required to haul off 
liquid sludge monthly. A 9,000 gallons tanker truck has to back down driveway into a public Road. As Filter Bed 
Road traffic has increased 10 fold due to Boat Storage Facility, we have a dangerous condition that requires 
attention. This project will develop a haul road to improve safety of sludge disposal trucking. 

RATIONALE: IMPACT ON OPERATING COSTS OR 
X Urgent Need PERSONNEL REQU1REMENTS: 
X Removes imminent threat to public health/safety 
X Alleviates substandard conditions or deficiencies Add Personnel -- I-----

Responds to federal or state mandatory requirement Increased O&M Cost 
f--

X Improves the quality of existing services Reduces Personnel 
~ 

Provides added capacity to serve growth Decreased O&M Cost 
f--

X Reduces long-term operating costs 
Provides incentive to economic development Dollar Cost of Impacts if Known: 
Eligible for matching funds available for _limited time Annually 
Needed to meet ADA compliance 

RELATED PROJECTS: 

COST ESTIMATE: AMOUNT SOURCES OF FUNDING: 
Planning/Feasibility Analysis Grants F rom: Possible ARP funding 
Architecture & Engineering $ 4,000 Loans From: 
Real Estate/Land Acquisition Donations/Bequest/Private 
Equipment/1viaterials/Furnishings User Fees & Charges 
Vehicles & Capital Equipment Capital Reserve Withdrawal 
Site Preparation Current Revenue $ 24,000 
Constmction $ 20,000 General Obligation Bond 
Other Special Assessment 

TOT AL PROJECT ESTIMATE: $ 24,000 TOTAL PROJECT COST: $ 24,000 

SOURCE OF ESTThtfATES: Staff 

...::OiVIMENTS & ADDITIONAL INFORMATION: 

REVIEWERS' NOTES: 
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