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RESULTS FROM 2023 RFP AMBULANCE SERVICES

2/2023 - CHIEF ZOTTI BEGAN WORK ON RFP.
5/2023 - RFP ISSUED.
6/2023 – BIDS OPENED (2 BIDDERS).
7/2023 – MET WITH BOARD OF SELECTMEN BIDS.
8/2023 – PRESENTED PRELIMINARY INFORMATION.
9/2023 – DISCUSSIONS W/ INCUMBENT PROVIDER.
9/2023 – PRESENTED FIRE-BASED AMBULANCE REVENUE 

PROJECTIONS.
10/2023 - PRESENTING FINDINGS/RECOMMENDATIONS.



2024 
IMPACT

In 2024 Wolfeboro will experience a 
171% or $474,048 increase for the 
contract for Ambulance services.

The $750,000 ambulance contract 
will be 3.76% of the 2024 Proposed 
general fund budget.



NEEDS ASSESSMENT

TOTAL CALLS FOR SERVICE EMS CALLS FOR SERVICE

2016 – 2022 18.5% Increase in calls for service

2016 – 2022 56.7% of all calls for service are EMS

2016 – 2022 81% of EMS calls for Service result in patient 

transport.



NEEDS ASSESSMENT
COMMUNITY DEMOGRAPHICS –AGING POPULATION

Data from State of NH Employment Security-Community Profiles 

3/13/202457.6% of Wolfeboro’s population is over 55.



CURRENT SERVICES PROVIDED
• WOLFEBORO FIRE-RESCUE

• COMBINATION FIRE-RESCUE DEPARTMENT 

• FULL-TIME STAFFING LEVEL (14 SWORN FIRE PERSONNEL/1 CIVILIAN)

• CHIEF (1) DEPUTY CHIEF  - SALARY EMPLOYEES

• (1) LIEUTENANTS (3) FIREFIGHTER/EMT’S (11/12) 2024 BUDGET – HOURLY EMPLOYEES (48HRS PER WEEK)

• ON-CALL STAFFING LEVEL

• STEWARTS AMBULANCE

• CONTRACTED AMBULANCE SERVICES

• 2 STAFFED AMBULANCES WITH 4 PERSONNEL 24/7/365

• WOLFEBORO POLICE

• PROVIDED SCENE SAFETY/SECURITY – NOT EMS PROVIDERS

• WOLFEBORO CENTRAL DISPATCH

• PROVIDE OVER THE AIR COMMUNICATIONS TO RESPONDERS FROM E-911 AND CALLER.

• OSSIPEE VALLEY FIRE MUTUAL AID



OPTIONS

Continue With Contracted Ambulance 
Services

Operate Fire-Based Ambulance 
Services



STATUS QUO OPTION

MAINTAIN A CONTRACTED AMBULANCE SERVICE.

FIRE-RESCUE FULL-TIME STAFFING LEVEL OF 14. (7/2024)

 2 - ADMINISTRATION

 3 - LIEUTENANTS

 9 – FIREFIGHTERS

MAINTAIN 48-HOUR AVERAGE WORK WEEK OVER 3-WEEK PERIOD

DOES NOT = 4 FIREFIGHTER/EMT’S ON DUTY PER SHIFT (KELLY DAY) 

 1 – CIVILIAN EMPLOYEE (35 HOURS PER WEEK)



STATUS QUO OPTION

Projects baseline budget with the following assumptions

 2 – Supervisors

 12 – Hourly Sworn Personnel

 Contracted Ambulance Service based on “low bid” for two ambulances in 2025

 3.5% wage adjustments & 5.0% Health Care adjustments



OPTION I

• WOLFEBORO TAKES ON FIRE-BASED AMBULANCE SERVICES 

1/2025

• NO CONTRACTED AMBULANCE SERVICES (1/2025)

• STAFFING CONFIGURATION

• 3 - ADMINISTRATION

• HIRE 1 FULL-TIME DEPUTY EMS (4/2024)

• 16 – FIREFIGHTER/EMT’S (12/2024)

• 4 – LIEUTENANTS (ONE PROMOTION)

• HIRE 4 FIREFIGHTER/EMT’S (12/2024)

• 12 – FIREFIGHTER/EMT’S

STAFF WOULD TRANSITION FROM 48 – 42-HOUR WORK WEEK 

DECEMBER 2024



OPTION I

Projects baseline budget with the following assumptions

Fire-Based Ambulance Services effective January 1, 2024 – Hiring date 12/2024

 3 – Supervisors

 16 – Hourly Sworn Personnel

 Contracted Ambulance Service based on “low bid” for two ambulances through 2024.

 3.5% wage adjustments & 5.0% Health Care adjustments



OPTION II

• WOLFEBORO TAKES ON FIRE-BASED AMBULANCE SERVICES 

1/2025

• NO CONTRACTED AMBULANCE SERVICES (1/2025)

• STAFFING CONFIGURATION

• 3 - ADMINISTRATION

• HIRE 1 FULL-TIME DEPUTY EMS (4/2024)

• 16 – FIREFIGHTER/EMT’S (7/2024)

• 4 – LIEUTENANTS (ONE PROMOTION)

• HIRE 4 FIREFIGHTER/EMT’S (7/2024)

• 12 – FIREFIGHTER/EMT’S

STAFF WOULD TRANSITION FROM 48 – 42-HOUR WORK WEEK JULY 

2024



OPTION II

Projects baseline budget with the following assumptions 

Fire-Based Ambulance Services effective January 1, 2024 – Hiring date of 7/2024

 3 – Supervisors

 16 – Hourly Sworn Personnel

 Contracted Ambulance Service based on “low bid” for two ambulances through 2024.

 3.5% wage adjustments & 5.0% Health Care adjustments



OPTION III

• WOLFEBORO TAKES ON FIRE-BASED AMBULANCE 

SERVICES 1/2025

• NO CONTRACTED AMBULANCE SERVICES (1/2025)

• STAFFING CONFIGURATION

• 3 - ADMINISTRATION

• HIRE 1 FULL-TIME DEPUTY EMS (4/2024)

• 16 – FIREFIGHTER/EMT’S (7/2024)

• 4 – LIEUTENANTS (ONE PROMOTION)

• HIRE 4 FIREFIGHTER/EMT’S (7/2024)

• 12 – FIREFIGHTER/EMT’S

STAFF WOULD TRANSITION FROM 48 – 42-HOUR WORK WEEK 

JULY 2024

• 20 – FIREFIGHTER/EMT’S (7/2025)

• HIRE 4 FIREFIGHTER/EMT’S



OPTION III 

Projects baseline budget with the following assumptions 

Fire-Based Ambulance Services effective January 1, 2024 – Hiring date of 7/2024 & 7/2025

 3 – Supervisors

 16 – Hourly Sworn Personnel/20 – Houry Sworn Personnel

 Contracted Ambulance Service based on “low bid” for two ambulances through 2024.

 3.5% wage adjustments & 5.0% Health Care adjustments



CAPITAL COSTS

AMBULANCES COMMAND VEHICLE

Ambulances – Not required under Status Quo

Command Vehicle – Existing vehicle is approaching 8 years of service

    Vehicle should be kept in service and additional command 

    vehicle secured regardless of options.



LEVEL OF STAFFING
STATUS QUO

 INCREASED COSTS FOR CONTRACT.

 2 READILY AVAILABLE AMBULANCES FOR RESPONSE.

 FIRE DEPARTMENT LABOR COSTS STABLE

OPTION I & II

 INCREASES ADMINISTRATION (1).

 INCREASED STAFFING (4 MINIMUM PER SHIFT).

 INCREASE IN CAPITAL EXPENSES.

  2 AMBULANCES & EQUIPMENT

 REDUCTION OF IMMEDIATELY AVAILABLE AMBULANCE 

RESPONSE TO CONCURRENT CALLS FOR SERVICE.

 CONTRACTED SERVICES FOR AMBULANCE REVENUE/

 COLLECTIONS.

  



LEVEL OF STAFFING

2024 Increases of $632,261 as compared to Status Quo

 Wages/Benefits.

 Operational On-Boarding New Staff.

 Capital Expense.

 $632,261 = $0.25 per $1,000 Assessed Valuation.



GRAPHIC REPRESENTATION OF ALL OPTIONS



SIX RECOMMENDATIONS



SIX RECOMMENDATIONS

1)   IT IS THE OPINION OF THE TOWN MANGER THE TOWN OF WOLFEBORO SHOULD PURSUE FIRE-

 BASED AMBULANCE SERVICES OWNING/OPERATING TWO (2) AMBULANCES WITH A STAFFING 

LEVEL OF THREE(3) SUPERVISORY POSITIONS, 16 FULL-TIME FIREFIGHTER/EMT’S AND A 

MINIMUM STAFFING LEVEL OF FOUR (4) PER SHIFT. 
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SIX RECOMMENDATIONS

1)   IT IS THE OPINION OF THE TOWN MANGER THE TOWN OF WOLFEBORO SHOULD PURSUE FIRE- BASED 

AMBULANCE SERVICES OWNING/OPERATING TWO (2) AMBULANCES WITH A STAFFING LEVEL OF 

THREE(3) SUPERVISORY POSITIONS, 16 FULL-TIME FIREFIGHTER/EMT’S AND A MINIMUM STAFFING 

LEVEL OF FOUR (4) PER SHIFT. 

2) FIRE-BASED AMBULANCE START UP COST OF $632,261WILL HAVE AN ESTIMATED TAX RATE IMPACT 

OF $0.25 PER $1,000 ASSESSED VALUATION. 

3) THE TOWN SHOULD CONTRACT WITH A 3RD PARTY TO REVIEW THE CURRENT PROPOSAL FOR FIRE-

 BASED AMBULANCE SERVICES.

  A) COMMUNITY STAKEHOLDERS/PARTICIPATE INTERVIEWED.

4)        WOLFEBORO FIRE-RESCUE SHOULD ASK TO SECURE AN AMBULANCE AS PART OF THE 2024 

WARRANT.  

5)  WOLFEBORO BOS SHOULD ENDORSE WOLFEBORO FIRE-RESCUE PURSUIT OF STAFFING GRANT(S)

6)  FOLLOW RECOMMENDATIONS BY 3RD PARTY REVIEW/COMMUNITY STAKEHOLDERS (SPRING 2024).



QUESTIONS
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