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TASKS  

 

Week 1 

2/15 

  

    Week  2 

2/22 

Week 3 

3/1 

Week 4 

3/8 

Week 5  

3/15 

Week 6 

3/22 

 

Week 7 

3/29 

 

Week 8  

4/5 

 

Week 9 

4/12  

 

Week 10 

4/19 

 

Week 11 

4/26 

 

Week 12 

5/3 

 

Week 13 

5/10 

 

Week 14 

5/17 

 

Week 15 

5/23 

Post  

Completion 

Presentatio

n 

Existing PSB Site for 

FD Only  

Prepare 

Site Block 

Layout 

options  

  Review 

with Town  

Select an 

option  

Draft Site 

Plan 

Layouts – 

select one  

 Draft  

Space Plan 

option    

   

Draft  

Space Plan 

option   

  Finalize 

the new 

FD on the 

existing 

PSB site 

 

Provide 

Final for 

New FD  

        

  

New PD Facility  on 

the Water Tower 

Site  

      
  

  
    

Prepare 

Site Block 

Layout 

options 

 

Review 

with 

Town  

Select 

and 

option 

 

Draft 

Space Plan 

Layout 

 

Finalize the 

new PD on 

the Water 

Tower site 

 

 

Provide Final 

For New PD 

on the Water 

Tower Site  

    

  

New PD and FD 

Substation on the 

Governor 

Wentworth Site  

      

  

 
Prepare Site 

Layout option 

 

 

Review with 

Town  

Select a Site 

Layout 

option 

 

 

Draft 

Space 

Plan 

Layout 

 

Finalize the 

new PD and 

FD 

Substation 

 

Provide 

Final For 

New PD & 

FD Sub. on 

Gov. Went. 

Site  

 

 

Prepare 

Conceptual Cost 

Budgets for Each 

Option  

           

   Budgets 

for FD on 

the 

Existing 

PSB site 

  

   

   

Budgets for 

PD on the 

Water Tower  

site 

        Budget for 

New PD 

and FD 

Substation  

On Gov. 

Wentworth 

Site 

 

Finalize ALL 

Budgets for 

Concept 

Plans  

  

Finalize Report & 

Presentation 

Meeting with the 

Town  

            

      Compile 

Final 

Report  

Final Report 

Draft 

Final Report 

& 

Presentation 

to Board  

   TBD  

MEETING KEY:  

Zoom Call Meeting with Committee/FD       

Zoom Call Meeting with Committee/PD  

Zoom Call Meeting with Committee/PD/FD            

   


